VI.

VII.

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES

April 1, 2020
2:00 p.m.

Dial: 301-715-8592
Meeting ID: 615 950 666
Password: 542563

AGENDA

Call to Order
A. Roll Call
B. Pledge of Allegiance

C. Our Mission and Vision

D. Mission Moment

Agenda (For Action)

Message From President

Minutes (For Action)

Community Communication

Old Business

Taylor Jones

Marty Kelsey
Irene Richardson, Chief Executive Officer

Taylor Jones
Taylor Jones
Taylor Jones
Taylor Jones

Taylor Jones

A. Outstanding — Not Ready for Board Consideration (Placed on the agenda as a reminder of
uncompleted business)

1. Credentialing Criteria (presented following approval of new medical staff bylaws)

New Business

A. COVID-19 Preparation and Recovery

1.

Incident Command Team Presentation

B. Charters

1.

N o g bk w DN

Building & Grounds Committee

Compliance Committee

Executive Oversight & Compensation

Finance & Audit Committee

Governance Committee

Human Resources Committee

Quality Committee

VIII. Chief Executive Officer Report
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Taylor Jones

Kim White, Incident Commander

Ed Tardoni
Barbara Sowada
Richard Mathey
Marty Kelsey
Barbara Sowada
Ed Tardoni

Barbara Sowada

Irene Richardson



X. Contract Review

XI.

XIl.

XII.

XIV.

XV.

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES
April 1, 2020
2:00 p.m.

Dial: 301-715-8592
Meeting ID: 615 950 666
Password: 542563

AGENDA

Committee Reports

A.
B.
C.

I o mmgo

Quality Committee

Human Resources Committee

Finance & Audit Committee

1. Bad Debt (For Action)
March Committee Meeting Information

Building & Grounds Committee

Foundation Board
Compliance Committee

Governance Committee

Executive Oversight and Compensation Committee

Joint Conference Committee

Barbara Sowada
Ed Tardoni
Marty Kelsey

Ed Tardoni
Taylor Jones
Barbara Sowada
Barbara Sowada
Richard Mathey
Richard Mathey

Suzan Campbell, General Legal Counsel

A. Contract Approved by CEO since Last Board Meeting (For Your Information)

1. Varian

Medical Staff Report
A. Threshold Criteria and Practice Plan (For Review)

B. Trauma Resolution (For Action)

Good of the Order

Executive Session

Action Following Executive Session

A.
B.

Approval of Privileges

Notice of Claim

Adjourn
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Dr. Lawrence Lauridsen

Taylor Jones
Taylor Jones

Taylor Jones

Taylor Jones



Memorial
Hospital

OF SWEETWATER COUNTY

OUR MISSION

Compassionate care for
every life we touch.

OUR VISION

To be our community’s trusted
healthcare leader.

OUR VALUES

Be Kind
Be Respectful
Be Accountable
Work Collaboratively
Embrace Excellence

OUR STRATEGIES

Patient Experience
Quality & Safety
Workplace Experience
Growth, Opportunity & Commu
Financial Stewardship
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MINUTES FROM THE REGULAR MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES

March 4, 2020

The Board of Trustees of Memorial Hospital of Sweetwater County met in regular session on
March 4, 2020, at 2:00 PM with Mr. Taylor Jones, President, presiding.

CALL TO ORDER

Mr. Jones called the meeting to order and announced there was a quorum. The following Trustees
were present: Mr. Taylor Jones, Mr. Marty Kelsey, Mr. Richard Mathey, Dr. Barbara Sowada, and
Mr. Ed Tardoni.

Officially present: Ms. Irene Richardson, Chief Executive Officer; Dr. Lawrence Lauridsen,
Medical Staff President; and Mr. Jeff Smith, Sweetwater County Board of County Commissioners
Liaison.

Mr. Jones led the audience in the Pledge of Allegiance. Dr. Sowada read aloud the mission and
vision statements. Ms. Richardson shared a mission moment. The agenda was approved.

APPROVAL OF MINUTES

The motion to approve the minutes of the January 7, 2020, regular meeting as corrected (Mr.
Kelsey made the motion to reject the notice of claim, not Mr. Jones) was made by Mr. Mathey;
second by Dr. Sowada. Motion carried. The motion to approve the minutes of the January 30,
2020, special meeting as presented was made by Mr. Mathey; second by Dr. Sowada. Motion
carried. The motion to approve the minutes of the February 12, 2020, emergency meeting as
corrected (Mr. Tardoni was not in attendance) was made by Mr. Mathey; second by Mr. Kelsey.
Mr. Tardoni abstained, and the motion carried. The motion to approve the minutes of the February
13, 2020, special meeting as presented was made by Mr. Mathey; second by Mr. Kelsey. Mr.
Tardoni abstained, and the motion carried. The minutes of the February 27, 2020, special meeting
as presented was made by Mr. Kelsey; second by Dr. Sowada. Mr. Mathey abstained, and the
motion carried.

COMMUNITY COMMUNICATION
There were no comments.

OLD BUSINESS

None.
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NEW BUSINESS

There were no items listed on the agenda. It was noted there are some revised charters included in
the committee reports section.

CHIEF EXECUTIVE OFFICER REPORT

Ms. Richardson said she is getting calls about Covid-19 (coronavirus) and shared information
about what the Hospital is doing to prepare. She said the Emergency Response Team is addressing
needs and staff are meeting in daily huddles. Ms. Richardson read aloud a statement prepared by
Ms. Kari Quickenden, Chief Clinical Officer, and said we are using our pandemic response plan
to address issues and prepare. We have been working to prepare for weeks. Ms. Richardson read
suggestions for what people can do to help with protection. Dr. Cielette Karn is speaking to the
Rock Springs Enterprise Committee on March 5. Dr. Jean Stachon from Community Health is
speaking at the Rock Springs Chamber of Commerce luncheon March 9. Ms. Richardson said we
want to make sure we take care of patients, staff, and our community. The Strategic Plan Retreat
is still planned for March 26 from 8:30 AM to 12 PM at Santa Fe Trail. We will look at the first
two years of the three-year plan. Ms. Richardson provided a strategic plan update. In the area of
Patient Experience, we are still training the entire staff on person-centered care culture. Dr. Sowada
and Mr. Jones have completed their training. The Trustees and Commissioner Smith are invited to
attend a session that works in their schedule. The Patient and Family Advisory Council meet again
March 16. We have a really good group attending and are grateful for their time and feedback. In
the area of Quality and Safety, we continue to work with the Quality Department and continue to
make progress. Everyone is doing a great job. In the area of Community and Growth, we are
working on e-psychiatry opportunities. The Community Health Needs Assessment revealed the
number one concern in our community was having more mental health and behavioral health
services. Ms. Leslie Taylor, Clinic Director, said we identified with the community on the number
one concern. She said we as looked at the possibility of hiring a psychiatrist, we decided telehealth
would be our best option. Ms. Taylor thanked Mr. Rich Tyler, IT Director, for his assistance in
identifying options. Ms. Taylor said we will start with psychiatry in the outpatient setting. She said
we realize we have needs in the inpatient areas but hope we can help people earlier. Ms. Taylor
reviewed the e-psychiatry agreement included in the meeting packet. She said we are looking at a
conservative approach. Ms. Taylor said we are very excited to bring these services to our
community. The CHNA group will discuss the many ways patients will be referred. Dr. Sowada
confirmed people may self-refer. Ms. Taylor said we will continue to fine-tune the process. She
said the pay coding duty is the physician’s responsibility per the contract and w will hire a clinical
documentation improvement certified coder stationed in the clinic to assist the physician. In the
area of Fiscal Stewardship, Ms. Richardson said she and Ms. Tami Love, Chief Clinical Officer,
will speak with Standard and Poor’s in April. We are hoping for a favorable call. Ms. Richardson
gave an update on six penny tax project status. She said she understands that due to a math error,
the Commissioners took approximately $320,000 from our project to give to the City of Rock
Springs so they can finish their priority project and that should leave enough for our priority
project. She said if we have anything left, we can put that toward our second project. Mr. Kelsey
and Mr. Mathey said their understanding is the money came from the additional $600,000 that was
to go to the Hospital. Mr. Jones said he was told there is a real benefit to bonding. He said he wants
to learn more details on that process. Ms. Richardson said we bonded both times in the past and
we benefitted both times. Ms. Richardson thanked the Commissioners for their continued support
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of the Hospital. She said we are within the window for The Joint Commission survey. Our survey
readiness group is meeting and reviewing all requirements. Ms. Richardson said we are getting
closer to opening a walk-in clinic. Ms. Taylor has been asked to report to the Board on progress at
the April meeting. Ms. Richardson said we continue to look at a new electronic health record
option. She said our goal is to include this in the FY21 budget. We are working on budget and they
are due to senior leadership by early April. Ms. Richardson asked the Trustees to note some
upcoming education opportunities:

e Wyoming Hospital Association Trustee and CEO Conference will be April 30 in

Cheyenne, not in May in Thermopolis as previously noted
e September 1 — 3 Wyoming Hospital Association Annual Meeting in Casper

Ms. Richardson and Ms. Suzan Campbell, General Legal Counsel, participate in weekly legislative
update telephone calls with the Wyoming Hospital Association leadership and CEQ’s. Ms.
Campbell will provide a report to the Board at the April meeting. The Health Fair is Saturday,
March 7 from 9 AM to 12 PM. Ms. Richardson said we will honor our doctors on March 31. The
Board is invited to help us show our appreciation to the medical staff at a celebration at 6 PM at
Santa Fe Trail. Ms. Richardson said several leaders and Dr. Sowada will attend the University of
Utah annual symposium March 30 and 31. She said a group of physician leaders, hospital leaders,
and trustees will attend a Governance Institute leadership conference in Scottsdale April 26-29.
Ms. Richardson said the meeting packet contains a request for a 3D mammogram unit. She said
we had a joint with the Foundation Board the prior week. They agreed to purchase the 3D mammo
unit for the Hospital. Ms. Richardson said she thinks it is the best thing to happen for our Hospital,
our community, and our patients. We are all working together and this truly is great news. Ms.
Richardson thanked Ms. Tiffany Marshall, Foundation Director, and the Foundation Board of
Directors for their support. Mr. Jones said we have been headed in this direction for several years.
The request was tabled due to lack of funds and it was tough to do that knowing the equipment
was needed. Mr. Jones thanked the Foundation and thanked everyone at the Hospital for putting
us in a position to be able to do this. Mr. Jones asked everyone to please send a note of thanks to
Ms. Marshall to forward to the Foundation Board and spread the word in the community that we
are getting there. Ms. Richardson thanked everyone for all they are doing.

COMMITTEE REPORTS

Quality Committee

Dr. Sowada said the minutes are in the meeting packet. She said the Committee spent the last
meeting reviewing in preparation for the work on the charter. Dr. Sowada said the charter is not
ready for review yet. She said the Quality Department are constantly reviewing records to make
sure we are covering all aspects. The Community Health Needs Assessment is something moving
into the quality arena. Another dimension coming on-line is consumerism, the quality things the
Hospital has in place to make patients want to come here. She said that includes patient navigation,
care transition, etc. Dr. Sowada said, “hats off to staff,” Ms. Richardson and senior leadership. She
said it’s an impressive amount of work they do every month. Mr. Jones said the work is showing
impressive results. He said he is not sure if we have ever seen quality scores before like we are
seeing now. Dr. Sowada reviewed briefly some history regarding patient satisfaction scores. Mr.
Jones said we appreciate everything being done in the area of quality. They are showing good
planning and good follow thru.

Minutes of the March 4, 2020 Board of Trustees Meeting
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Human Resources Committee

Mr. Tardoni said his comments and statistics are in the meeting packet. He said the Committee
adopted some rewording for the charter. He expects a final will be to the Board in April. Mr.
Tardoni asked for direction from the Board regarding an assignment and a subcommittee formed
to review a revision of the appeals process. Mr. Kelsey said the issue is not a Board or Human
Resources policy, it is strictly in the purview of the Board of Trustees. He said the Board attorney
wants to discuss the issue with the Board of Trustees. In the past, it was thought that what was on
the books would work fine. Mr. Kelsey said Mr. Jim Phillips, Legal Counsel, thinks we need to
make changes. That discussion is not part of a Human Resources policy, it is a Board function to
review. The Board agreed the related piece that is a policy will go through the Human Resources
Committee. The rules of practice will be reviewed by the Board of Trustees after the policy is
complete.

Finance and Audit Committee

Capital Expenditure Requests: The motion to approve capital expenditure request FY20-36 for
budgeted equipment used in gallbladder procedures for $29,741.44 as presented was made by Mr.
Kelsey; second by Mr. Mathey. Motion carried. The motion to approve capital expenditure request
FY?20-37 for purchase of a PACS software upgrade as presented for $53,650 as presented was
made by Mr. Kelsey; second by Mr. Mathey. Motion carried. The motion to approve capital
expenditure request FY20-38 for a 3D mammography machine as presented was made by Mr.
Kelsey; second by Mr. Mathey. Motion carried. Mr. Kelsey noted the Foundation graciously
approved to pay for the machine. The motion to approve capital expenditure request FY20-40 for
the replacement of our wireless network for $119,302 as presented was made by Mr. Kelsey;
second by Mr. Mathey. Motion carried.

Narratives: Ms. Love reviewed the narrative highlights included in the meeting packet. She
reported we are developing plans to improve our self-pay process. Mr. Kelsey said the presentation
to the Committee was well-done, thanked the staff for their efforts, and said this is a great step in
the right direction to examine what we are doing. Dr. Sowada said quality and finance really
overlap in the area of consumerism. Mr. Kelsey said the Committee approved the charter in the
Committee packet and he feels it is ready for Board approval at the next meeting.

Bad Debt: The motion to approve the net potential bad debt for January of $746,841.32 and
February of $837,320.30 as presented was made by Mr. Kelsey; second by Mr. Mathey. Motion
carried.

Building & Grounds Committee

Mr. Tardoni said his comments are in the meeting packet. Ms. Love said Mr. Jim Horan, Facilities
Director, had an off-site meeting and asked her to provide a brief update. She said the steel is up
for the central plant and we had a successful water shutdown to tie in the chilled water. Mr. Tardoni
said they removed the word “represent” from the charter and it is presented for approval next
month. Mr. Kelsey asked how our contractor is doing. Mr. Tardoni gave a brief update and said
the contractor seems to be doing well. Two of our staff and the engineer are looking at the schedule.
The contractor says we are on-schedule. Mr. Tardoni said our group wants to ensure that. Overall,
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he said he would say the engineer and contractor are performing well and it is going about like any
construction project.

Foundation Board

Ms. Marshall said there was a joint meeting between the Foundation Board and Hospital Board
the prior week. She reported the Gala in February had record numbers in attendance, sponsorship,
and donated items. She said we raised $163,000 which is up $20,000 from the prior year. Ms.
Marshall thanked Ms. Leah Lassise, Executive Chef and Nutrition Services Director, all of the
event volunteers and guests. She said 16 hospital departments donated items for the event. Mr.
Jones thanked everyone who gave items. Ms. Marshall thanked the Board for their donation to the
live auction. Mr. Jones also thanked the Trustees for their contributions and support. Ms. Marshall
said the Foundation Board loses two of their members this year, one in July and one in November,
and they are looking for new members. The Foundation Board Annual Support Committee is
meeting. Mr. Jones thanked the Foundation Board on behalf of the Board of Trustees for the gift
of the 3D mammogram machine. He said we appreciate that huge decision.

Compliance Committee

Dr. Sowada said the minutes and the charter are in the meeting packet for review. She said the
Committee is in a building phase with a change in staff. Dr. Sowada said overall the work is going
well.

Governance Committee

Dr. Sowada said the minutes and charter are in the packet for review. She said we are going to start
the onerous task of reviewing the Board bylaws. Mr. Mathey said it is not exciting work but
necessary work.

Executive Oversight and Compensation Committee

Mr. Mathey said the Board will review the Committee work in executive session.

Joint Conference Committee

Dr. Lauridsen said the group will be ready to meet after March 24. He said we would like to set
up a meeting before the General Medical Staff meeting in May. Ms. Kerry Downs, Medical Staff
Services Director, will work with Mr. Jones and Mr. Mathey to schedule the meeting.

The Board took a 10-minute break. The meeting reconvened at 3:43 PM.
CONTRACT REVIEW

The motion to authorize the CEO to sign the contracts under the contract consent agenda as
presented was made by Mr. Mathey; second by Mr. Tardoni. Motion carried.
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MEDICAL STAFF REPORT

Dr. Lauridsen reported the General Medical Staff met February 25. He said the meeting was largely
informational. Dr. Lauridsen said he is looking forward to the Joint Conference Committee
meeting.

GOOD OF THE ORDER

Mr. Tardoni said he attended the State Miners Board meeting in Cheyenne February 11 and 12.
He said our County Commissioners are authorized to appoint one Board member and Campbell
County can appoint one Board member. He said the other members are appointed by the Governor.
At the previous session, the Board approved increases in hearing aid coverage. At the 2020 session,
the Board increased the number of chiropractic visits covered. Ms. Richardson said she spoke with
Commissioner Smith during the meeting break and he said $360,000 of the $600,000 allocated to
the Hospital will be given to the City of Rock Springs with $240,000 remaining to the Hospital.
Ms. Richardson said that is $240,000 above what was allocated to the Hospital originally. She
thanked Commissioner Smith and the County for their support. Mr. Jones said we know we have
the support of the County Commissioners and that is important. Mr. Jones thanked everyone for
their hard work. He said marked improvements don’t happen by accident and said it takes a lot of
effort, planning, and follow-thru.

EXECUTIVE SESSION

The motion to go into Executive Session was made by Mr. Mathey; second by Dr. Sowada. Motion
carried.

RECONVENE INTO REGULAR SESSION

At 5:06 PM, the motion to come out of executive session and into open session was made by Mr.
Mathey; second by Dr. Sowada. Motion carried.

ACTION FOLLOWING EXECUTIVE SESSION

Approval of Privileges

The motion to grant privileges to healthcare professionals as discussed in executive session was
made by Mr. Mathey; second by Dr. Sowada. Motion carried.

Credentials Committee Recommendations from February 11, 2020

1. Initial Appointment to Associate Staff (1year)
e Dr. Michael Neyman, Hospitalist

2. Reappointment to Active Staff (2 years)
e Dr. Neal Asper, Anesthesia

3. Reappointment to Consulting Staff (2 years)
e Dr. Alexander Colonna, Tele ICU (U of U)
e Dr. Marta McCrum, Tele ICU (U of U)
e Dr. David Renner, Tele Stroke (U of U)
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e Dr. Brent Wilson, Cardiovascular Disease (U of U)
4. Reappointment to AHP Staff (2 years)

e Melissa Jewell, PA-C, Family Medicine
5. Other Business - Credentialing Leasing Providers

The motion to discontinue the Board of Trustees’ practice of taking applications for hospital
privileges from, and granting hospital privileges to, health care professionals whose sole
connection to MHSC is leasing space from MHSC or being employed by a health care provider
that leases space from MHSC was made by Mr. Mathey; second by Dr. Sowada. Motion carried.

The motion to authorize the CEO to execute a physician contract as discussed in executive session
was made by Mr. Mathey; second by Dr. Sowada. Motion carried.

ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 5:08 PM.

Mr. Taylor Jones, President

Attest:

Mr. Ed Tardoni, Secretary
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Board Charter: The Building & Grounds Committee

Board of Trustees Orientation and Resource Handbook

Category: Board Committees & Committee Charters
Title: Building & Grounds Committee

Original adoption: October 4, 2017

Revision: 2020

Purpose:

The purpose of the Building & Grounds Committee is to assist the Board of Trustees
(Board) in discharging its duties in respect to protecting and maintaining the real
properties of Memorial Hospital of Sweetwater County (Hospital), including its off-site
properties, in support of a safe, efficient, and aesthetic environment.

Responsibilities:

In fulfilling its charge, the Building & Grounds Committee is responsible for the following
activities and functions:

1. Monitor the functional integrity and safety of the Hospital’s real properties,
including its off-site properties, and reports to the Board any needs for action to
maintain or improve its real properties.

2. Assess the needs, and governmental and regulatory mandates, to set priorities
that support the overall mission of the Hospital for safe, efficient care.

3. Recommend, review, and assess proposed projects and renovations.

4. Identify future needs and improvements that are beyond normal maintenance
activities.

5. Monitor capital construction projects.

6. Recommend to the Board an annual Building and Grounds plan consistent with
the Hospital’s annual budget and strategic plan.

Composition:

The Building & Grounds Committee will consist of two (2) members of the Board, one of
whom will function as chair person; the Chief Executive and Chief Financial Officers; and
the Director of Facilities. Each of these members shall have voting privileges.

The Director of Facilities, at his discretion, may invite other attendees who have
involvement with, or can contribute information about, any current issue under
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consideration at a meeting of the committee. Such additional attendees will not have
voting rights.

Meeting Schedule:

The committee shall meet monthly, or as needed.
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Board Charter: The Compliance Committee

Board of Trustees Orientation and Resource Handbook

Category: Board Committees & Committee Charters
Title: Compliance Committee

Original adoption: 7/4/2018

Revision: 7/25/2018; 1/29/2020

Purpose:

The purpose of the committee is to representand assist the Board of Trustees (Board) in
discharging its duties in respect to ensuring the compliance activities of Memorial
Hospital of Sweetwater County (Hospital) are vigorous, appropriate and continuous.

Responsibilities:

In fulfilling its charge, the Compliance Committee is responsible for the following
activities and functions:

Oversee the Hospital’s compliance program and monitor its performance.

Make recommendations to the Board regarding compliance practices.

Ensure the Board is aware of significant compliance issues.

Review compliance risk areas and the steps the Hospital has taken to assess,

control, and report such compliance risk exposures.

5. Review monthly reports of compliance audits to assess the appropriateness
of audit activity.

6. Ensure the Hospital has all applicable policies related to compliance with

state and federal regulations.

o

Composition

The Compliance Committee will consist of two (2) members of the Board, one of whom
will function as chair person; the Chief Executive Officer, General Legal Counsel, and
Compliance Officer. Each of these members shall have voting privileges.

Meeting Schedule
The committee shall meet monthly, or as needed.

Compliance Committee Charter Page 1
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Board Charter: The Executive Oversight and Compensation
Committee

Board of Trustees Orientation and Resource Handbook

Category: Board Committees & Committee Charters
Title: Executive Oversight and Compensation Committee
Original adoption: June 14, 2010

Revision: 2017

Purpose:

The purpose of the committee is to assist the Board in discharging its duties in respect to
conducting annual goal-setting, evaluation, and compensation review, in accordance
with board policy, for the Chief Executive Officer; and in respect to establishing the
compensation range of other Chief Officers.

Responsibilities:

The Executive Oversight and Compensation Committee is responsible for the following
activities and functions:

e Annually evaluates the performance of the CEO using performance expectations
and specific goals, mutually agreed upon at the beginning of the evaluation
cycle, and reports the results back to the full Board.

e Develops, with input from the full Board and the CEO, clear and comprehensive
annual performance expectations, which are related to the hospital’s mission
and its strategic success in these four (4) areas—financial, quality, service, and
people—and states how the expectations are tied to compensation. For each of
the four areas, specific annual performance goals may be set, each of which is
tied to an economic bonus calculated as a percentage of the CEO’s base salary.
Goals shall be mutually established by the committee and the CEO, and shall be
in writing. The total bonus shall not exceed twenty percent (20%) of base salary.
Goals must be approved in advance by the Board.

e Meets quarterly with the CEO to review progress toward meeting the hospital’s
strategic and tactical priorities and goals and responses to unplanned change.

e Recommends policies and processes to the Board for the regular and orderly
review of the performance, compensation, and development of the CEO. The
processes shall include provisions for input from the full Board and a report to

Executive Compensation Committee Char/ter Page 1
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the full Board on the results of the evaluation and compensation review by the
full Board.

e Develops the job description for the CEO, including responsibilities, as well as
education and experience requirements.

e Adheres to the Board’s compensation philosophy and written policies, including
Board Policy EOC-3-2011 and No. 1-6.1.11, as amended from time to time by the
full Board, that reflect the charitable, tax-exempt mission of the hospital and are
in compliance with all Federal and State regulations.

e Periodically reviews for reasonableness and competitiveness salary, benefits,
and other forms of compensation for the hospital’s Chief Officers and, if
appropriate, recommends for consideration by the Board, changes.

e Directs the CEO to prepare and annually update a CEO and other chief officer
succession and management development plan to be reviewed with the
committee and reported to the Board.

Composition

The committee shall consist of two (2) members of the Board, one of whom is the Chair
of the Board and shall serve as committee chair. The other one (1) may be the Chair of
the Quality Committee, the Chair of the Finance and Audit Committee, or another Board
member. In any event, written input from the Chairs of the Quality and Finance and
Audit Committees will be included in annual performance review. The CEO attends
committee meetings by invitation.

Meeting Schedule

The committee shall meet quarterly, or as needed.
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Board Charter for Finance & Audit Committee

Board of Trustees Orientation Resource Handbook

Category: Finance and Audit Committee
Title: Finance and Audit Committee
Original adoption: June 14, 2010
Revision: 2020

Purpose

The purpose of the Finance and Audit Committee is to assist the Board of Trustees
(Board) in its fiduciary and oversight duties as set forth below.

Authority
The committee has no expressed or implied power or authority.

Responsibilities

In fulfilling its charge, the Finance and Audit Committee is responsible for the
following activities and functions:

e Reviews, monthly, the financial status of the hospital and reports to the Board.

e Reviews the fiscal year operating and capital budgets of the hospital prepared by Senior
Leadership; makes recommendations to the Board regarding approval of said budgets.

e Monitors the overall financial performance and risk of the hospital in light of approved
budgets, long term trends, and industry standards.

e Reviews on a regular basis hospital financial statements.

e Reviews and recommends to Board all Capital purchases > $25,000.00.

e Recommends to the Board policies designed to strengthen the financial health ofthe
hospital and clinics.

e Recommends to the Board key financial objectives to be established and monitored.

e Reviews hospital investments; makes recommendations to Senior Leadership as
deemed desirable.

e Monitors the hospital’s debt obligations; reviews borrowing initiatives proposedby
Senior Leadership; makes recommendations to the Board as deemed necessary.

e Reviews the Board’s policy regarding financial assistance for the poor and uninsured, in
compliance with State statute 18-8-106.

e Provides oversight over external auditing matters by:

o Reviews the Board’s external auditing policy; recommends changes if deemed
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necessary.
o Recommends to the Board external auditors after reviewing the composition of
the audit team, proposed compensation, and other relevant matters.

o May meet annually with the external auditors separate from Hospital
management to review the annual audit and associated management letter.

o Reviews audit findings and recommends to the Board any action plans that
should be taken to strengthen internal controls and to otherwise improvethe
hospital’s accounting and management practices.

o Makes other related recommendations to the Board associated with the auditing
function.

Composition

The Finance and Audit Committee consists of two (2) members of the Board, including the
Board Treasurer, who functions as Chair, Chief Executive Officer, Chief Financial Officer and
Controller serve as voting members of the committee. The Chief Nursing Officer, Chief
Clinical Officer, Director of Patient Financial Services, Director of Information Technology,
Director of Materials Management and two (2) physicians, as appointed by the Board
President, serve as non-voting members of the committee.

Meeting Schedule
Monthly; additional meetings may be called by the Committee Chair in consultation with the
Chief Executive Officer, or as needed.

Reports:

The committee will receive and review the following reports, and provide the Board with an

executive summary:
* For Board approval:

v’ Investment reports, as necessary

v’ Bad Debt report

v Annual operating and capital budget

v" Annual financial audit report and management letter

* Forinformational purpose:
v" Financial statements
v" Key financial ratios
v" Key operating benchmarks
v" Payer trend reports
v" Quarterly bond covenant compliance letter
v" Annual Standard & Poor’s credit rating review
Chargemaster review summary every three years
Note: As used herein, the term “hospital” includes the “clinics” when such
inclusion is appropriate.

(\

Finance & Audit.ag15 Page 2

17/112



Finance & Audit.ag15 Page 3

18/112



Board Charter: The Governance Committee

| Board of Trustees Orientation and Resource Handbook |

Category: Board Committees & Committee Charters
Title: Governance Committee

Original adoption: June 14, 2010

Revision: 2011; 2017; 2020

Purpose:

The purpose of the committee is to assist the Board of Trustees (Board) in discharging
its duties in respect to institutional governance and to Board composition and
education.

Responsibilities:

The Governance Committee is responsible for the following activities and functions:

As part of the annual July meeting, assists the Board in electing its officers—

president, vice president, secretary, and treasurer—by accepting-suggested
soliciting potential candidates aeminees-and presenting a ballot; subject-te

nominations-madefrom-the floor-of nominees for Board vote.

In the event an office is vacated, accepts nominees for the open office. The
ballot is presented and voted upon within sixty (60) days of the office being
vacated. Nemineesfromthe floorshallalso-be-accepted:

Plans and assists management senior leadership with new Trustee orientation.
Recommends, for Board approval, by-laws, charters, and policies in order for the
Board to carry out its fiduciary and strategic responsibilities.

Reviews and updates Board by-laws, charters, and policies at least every ether
third year, bringing any changes to the Board for approval.

Maintains and updates charters and policy statements regarding roles,
responsibilities, duties, and job descriptions for the Board itself and its members,
officers, and committees, bringing any changes to the Board for approval.
Confirms compliance with hospital’s conflict of interest policy.

Governance Committee Charter Page 1
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e Conducts an annual evaluation of the Board's performance.

Periodically; assesses the educational needs of the Board and-plarsenannual <

aducationpregramthatisdaliveradthesuzaavarietyolformats cncourases the

board members to avail themselves of the large variety of educational
opportunities —such as, professional meetings, webinars, board workshops. etc.

s .

s May recommend new Trustee candidates to the County Commissioners, who are
charged with appointing Board members. In making such recommendations, the
Governance committee shall consider the skills and the attributes of the
candidate, the needs of the Board, and representation of the residents of
Sweetwater County.

® -

Composition

The committee shall consist of two (2) members of the Boa rd: and the Chlef Executive
Officer (CEQ), and-ia-house Counselwhe will be-members-with

Meeting Schedule
The committee shall meet quarterly, or as needed.

Reports

The committee will receive and review the following reports and present a summary
report to the Board:

s Board self-assessment survey and follow up improvement plan.

e Annual board education plan.

e In-house Counsel’s and/or the CEO’s report(s) on current legal and regulatory
issues affecting governance, plus an analysis of whether any changes to Board
bylaws or policies are necessary.

e e —————
Governance Committee Charter Page 2
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Board Charter: The Human Resource Committee

Board of Trustees Orientation and Resource Handbook NO.

Category: Board Committees & Committee Charters
Title: Human Resource Committee Original
Adoption: June 14, 2010

Revision: September 6, 2017

Revision: February 17, 2020

Approved and adopted by Board of

Trustees: 9/6/17 &

Purpose:

The purpose of the committee is to assist the Board in discharging its duties in respect to the
oversight of the Hospital’s Human Resources function including, but not limited to, compliance,
classification, compensation (including total rewards), policies, employee relations and safety.
The creation and maintenance of an organizational culture that fosters a productive and
engaged workforce is a primary goal of the Committee.

Responsibilities:

In fulfilling its charge, the Human Resource Committee is responsible for the following activities
and functions:

* Assists the Human Resources Department with its charge to assure the Hospital is in
compliance with all Federal and State labor laws, rules and regulations.

* Reviews employee policies to help determine the reasonableness of same and to help
determine they are in compliance with employment laws and practices; recommends
changes to Senior Leadership, Legal Counsel and the Board as deemed appropriate.

* Reviews, on a periodic basis, employee compensation and benefits and the total
rewards package; recommends changes to Senior Leadership, Legal Counsel and the
Board as deemed appropriate.

*  Works with Human Resources staff and other hospital staff as appropriate, and with
consultants as deemed necessary, to periodically review the Hospital’s classification and
compensation plan(s); recommends changes to Senior Leadership, Legal Counsel and
the Board as deemed appropriate.

* Assures that employee satisfaction/engagement surveys are conducted periodically and
monitors the implementation of actions based there on.
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Human Resource Committee Charter Page 1

Exceptional Skill. Extraordinary Care.
Composition

The committee shall consist of two (2) members of the Board, one of whom shall serve as chair;
the Legal Executive/General Counsel, Chief Executive Officer and the Human Resource Director. These
five (5) committee members shall be the voting members of the committee. Staff to this committee
include support personnel from appropriate MHSC departments such as the Chief Nursing Officer, Chief
Clinical Officer, Chief Financial Officer, Finance and HR, who will not have voting privileges.

Meeting Schedule

The committee shall meet quarterly, or as needed.
Reports

The committee will regularly receive and review the following reports, and executive summaries
will be reported to the Board:

* Comprehensive personnel turnover reports

* Contract staff statistics by position.

* Vacancy rates by position.

* Unexpected sick leave rates and workers’ compensation claims.

* Employee Engagement survey results when available

Human Resource Committee Charter Page 2

Exceptional Skill. Extraordinary Care.
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Board Charter for Quality Committee

Board of Trustees Orientation and Resource Manual

Category: Board Committee & Committee Charters
Title: Quality Committee

Original adoption: June 14, 2010

Revision: October 4, 2017, June 6, 2018, March 17, 2020

Purpose:

The purpose of the Quality Committee (Committee) is to assist the Board of Trustees (Board) in
its fiduciary and oversight duties regarding the delivery of safe, quality, patient-centered care as
set forth below.

Definition of Quality:

Quality at Memorial Hospital of Sweetwater County (Hospital) is a patient-centered
commitment to excellence, consistently using best practices for process improvement to
achieve the best outcomes for our patients.

The Institute of Medicine (IOM) defines health care quality as “the degree to which health care
services for individuals and populations increase the likelihood of desired health outcomes and
are consistent with current professional knowledge.”

The IOM defines the six (6) dimensions of quality as:

SAFE, does not harm

TIMELY, delivered without unnecessary delays

EFFECTIVE, based on the best scientific knowledge currently available

EFFICIENT, does not waste resources

EQUITABLE, based health needs not personal characteristics

PATIENT-CENTERED, respectful and customized according to patients needs and values

oA NRE

Authority

The committee has no expressed or implied power or authority.

Responsibilities:

In fulfilling its charge, the Committee is responsible for the following activities and functions.

Quality Committee Charter Revised March 17, 2020 Page 1
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1. Monitors the monthly quality, safety, and patient experience reports of the Hospital
against national benchmarks and other standards.

2. Monitors priority-focus data as identified by the Performance Improvement and Patient
Safety (PIPS) Committee.

3. Monitors the summary quality, safety, and patient experience reports provided
pursuant to provisions of clinical service contracts.

4. Monitors the summary quality, safety, patient experience reports of the Hospital’s
medical directors and department chairs.

5. Reviews all Serious Safety Events, as defined by the Hospital, the National Quality
Forum, Wyoming Department of Health, and The Joint Commission, and subsequent
improvement plans made in connection therewith.

6. Monitors the effectiveness of project and committee leaders’ improvement plans with
regard to negative variances and serious errors.

7. Reviews the Hospital’s annual PIPS Plan (Plan) and recommends the Plan to the Board
for its approval.?

8. Advocates that quality and cost are appropriately inter-related and that the Hospital’s
culture and resources are sufficient to support efforts to improve quality, safety, and
patient-centered care.

9. Recommends organizational strategy regarding the delivery of safe, patient-centered,
quality care as aligned with the Hospital’s strategic plan.

10. Works with Senior Leadership to help assure that major new programs, service
additions, or enhancements have met specific quality-related performance criteria,
including, but not limited to, volume, staffing and accreditation requirements.

11. Recommends Board level policies regarding the delivery of safe, patient-centered,
quality care, as needed.

12. Recommends education programs to the Board.

Composition

The composition of the Committee shall be as follows: two (2) Board members, one of whom to
serve as Chair, Chief Executive Officer, Chief Medical Officer, Chief Financial Officer, Chief
Nursing Officer, Chief Clinical Officer, Clinic Director, Quality Director, and not more than two
physicians as appointed by the Board President. Each of these members shall have voting
privileges.

The Chair may invite any director, officer, staff member, expert or other advisor who is not a
member of the Committee to attend, but these individuals have no voting privileges.

Meetings should be attended by the staff of the Quality Department and the Infection
Prevention, Risk and Compliance Director. These individuals shall not have voting privileges.

L WY Stat 35-2-910 (a).

Quality Committee Charter Revised March 17, 2020 Page 2
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Meeting Schedule

The Committee shall meet monthly, and as needed.

Reports

The Committee will regularly receive and review the following reports.

1. The monthly quality, safety, and patient experience reports of the Hospital

2. Centers for Medicare and Medicaid quarterly and annual reports

3. Serious Safety Events, as they occur

4. Root Cause Analysis (RCA) and Failure Mode and Effects Analysis (FMEA) reports

5. Environment of Care reports, biannually and annually

6. Progress on performance improvements and/or safety goals as aligned with identified
priority areas in the PIPS Plan and/or other priorities identified by the PIPS Committee in
action plan format

7. The annual PIPS Plan

8. The results of the biennial Culture of Safety survey

9. Accreditation reports when received

10. Audits of credentialing process at least every two (2) years?

11. Audits of peer review, ongoing professional practice evaluations (OPPE), focused
professional practice evaluations (FPPE) monitoring, annually?

12. Audits of clinical contract quality and safety review, annually

13. Audits of medical directors’ quality review initiatives annually

Confidentiality

WY Stat 35-2-910. Quality management functions for health care facilities;
confidentiality; immunity; whistle blowing; peer review. Subsection A. “Each licensee
(hospital, healthcare facility and health services) shall implement a quality management
function to evaluate and improve patient and resident care and services in accordance
with the rules and regulations promulgated by the division. Quality management
information relating to the evaluation or improvement of the quality of health care
services is confidential. Any person who in good faith and within the scope of the
functions of a quality management program participates in the reporting, collection,
evaluation, or use of quality management information or performs other functions as
part of a quality management program with regards to a specific circumstance shall be
immune from suit in any civil action based on such functions brought by a health care
provider or person to whom the quality information pertains. In no event shall this
immunity apply to any negligent or intentional act or omission in the provision of care.”

2 WY Stat 35-2-910 (d)

3 ibid

Quality Committee Charter Revised March 17, 2020 Page 3
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Confidentiality shall be maintained, based on full respect of the patient’s right to privacy
and in keeping with Hospital Policy and State and Federal Regulations governing the
confidentiality of quality and patient safety work. All quality and patient safety data
shall be considered the property of the Hospital.

Only aggregated data will be reported to the Committee, with two exceptions. These
exceptions are Serious Safety Events and events that triggered Root Cause Analysis
and/or Failure Mode Effects Analysis. De-identification of protected health information
will be used for these reports.

Quality Committee Charter Revised March 17, 2020 Page 4
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MHSC Board of Trustees Meeting
April 2020
Report of the CEO - April

Mission Moment

My Mission Moment is a huge shout out to the community. We have had such an outpouring of
encouragement, offers to help, donations, etc. and we are so appreciative. Our community has
really come together and is supporting our hospital, our patients and our staff and we feel like
they have also embraced our Mission Statement and our values with their heartfelt demonstration
of compassion and kindness. We are truly grateful to our community.

Staff and Physicians

As we navigate through these very uncertain and challenging times, | want to mention how
amazing our staff, physicians and leadership team are. They are and have always been here for
our patients and are doing everything they can to take care of our patients. It’s an honor for me to
be part of this very capable, kind and compassionate team.

COVID-19 - Update

We have set up our Incident Command team and they have been meeting every day to create
plans for how we will handle the pandemic wave. This team consists of very experienced and
highly trained individuals who know how to plan and react in emergency situations. We are
doing our best to slow and stop the spread of COVID-19 by reducing the number of access points
to the hospital and our clinics and by limiting the number of visitors, vendors, and guests. This is
in an effort to help stop the spread and it is working.
o Hospital inpatient areas are no longer open to visitors. Exceptions to this include
pediatric patients and obstetrics patients
o For these exceptions, we continue to allow only one visitor per adult patient. Visitors for
a pediatric patient must be a parent or guardian. One adult visitor is allowed per
obstetrics patient
o The visitor should be the same visitor for the entire duration the patient is in the OB unit
or under pediatric care. No visitor under the age of 18, unless they are a parent or partner
of the patient
As of Thursday, March 26", here are our testing results
o One positive COVID-19 case in Sweetwater County
Total specimens sent for COVID-19 testing — 205
Confirmed not detected results (negative) — 52
Rejected specimens for testing due to weather delay — 67
Specimens are being sent to ARUP, LabCorp, and the State
o Testing is being hampered by shortages of swabs and reagent
The swabbing station was set up the week of March 9" and our staff is doing an amazing job and
we appreciate them!
We want our community to know that we are here for them. We are doing our best to keep our
patients, staff, physicians and community safe and healthy. We appreciate everyone’s patience

O O O O
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and understanding during these very rapidly changing times. We encourage our community to
physically distance themselves as much as they can, to practice good hand hygiene and to take
care of themselves.

Strategic Plan

We were supposed to have our Strategic Plan update on Thursday, March 26" at 8:30 am at Santa
Fe; however that was postponed due to the COVID-19 outbreak. We will schedule this for a later
date.

Patient Experience — Due to the COVID-19 outbreak, we have placed our Planetree Person-
Centered Care Workshops on hold until at least the end of April. We have canceled the Steering
Committee in March and April and we have canceled the Patient and Family Advisory Council
for March and April. Cindy has provided a link to a recent Planetree webinar on person-centered
care during pandemics to help remind us of our mission and bring us together during this
uncertain time: https://www.planetree.org/pandemics-webinar

Congratulations to all the departments for their preliminary patient satisfaction scores. Everyone
did great, but I really want to thank Megan Jacobsen and the OB staff and Melissa Anderson and
E/D staff and the E/D physicians as they really made huge leaps in their scores so we want to
recognize them for that!

Quality and Safety — Continue to work with the Quality department to improve our processes.
Community and Growth — In an effort to see as many patients as we can, we have worked very
quickly in implementing our walk-in clinic and tele-health services. | want to thank Leslie Taylor
and her team and all of the physicians for working so hard to make this happen!

Financial Stewardship — Our call with S&P will be in April. Standard & Poor’s has followed the
lead of Moody’s and Fitch and they have issued a negative outlook for not for profit hospitals as
the COVID-19 outbreak develops.

We have a phone call with Lauren Schoenfeld next week to discuss the 6 penny project.

Updates

The Joint Commission has suspended their accreditation visits to hospitals at this time. We
continue our work on the standards and will be ready when they are.

Tami and Jan have sent out reports to the leaders and we will have our budget meetings the week
of April 13"

WHA Trustee Education Program scheduled for April 30" in Cheyenne, WY was canceled due to
COVID-19

The U of U Affiliate Symposium scheduled for March 30" and 31% in Salt Lake City , UT was
canceled due to COVID-19

Governance Institute Conference scheduled for April 27" — April 30" in Scottsdale, Arizona was
canceled due to COVID-19

General

Our health fair was held on March 71" at 9:00 am. It was a huge success! | want to thank Janae
Gale and all of the leadership team who volunteered to help, they did an amazing job!

Doctor’s day dinner was going to be held on Tuesday, March 31% at 6:00; however, we postponed
it due to COVID-19. We will let you know when we reschedule
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Again, | would like to thank our staff, leaders and physicians for really uniting and working together to
keep our patients, staff and community safe. Also, for their amazing work on the COVID-19 outbreak,
these are people that you want taking care of you. It is times like this that show the importance of a
community hospital — we are here now, and we will always be here for our community.

29/112



Memorial

" HOS ital Quality Committee Meeting
p Memorial Hospital of Sweetwater County
\\ OF SWEETWATER COUNTY March 18 2020

Present: Dr. Banu Symington Dr. Kristy Nielson, Marty Kelsey, Dr. Barbara Sowada, Irene
Richardson, Kara Jackson, Karali Plonsky, Corey Worden, Gabrielle Seilbach, Leslie
Taylor

Absent/Excused: Dr. Cielette Karn, Dr. Melinda Poyer, Tami Love, Kari Quickenden,

Chair: Dr. Barbara Sowada

Mission Moment
Ms. Richardson gave a shout out to staff during these tough times of COVID19

Approval of Agenda & Minutes

Dr. Sowada present the Agenda with the request to pull out the following items for discussion:
ASCO update, Quality Charter, COVDI19 Update, Culture of Safety Survey, and pgs. 24 and 31
from the Consent Agenda. Dr. Sowada further requested to table the rest in light of fime
constraints, due to workloads caused by the COVID19 epidemic. Motion to approve Agenda by
Ms. Richardson, seconded by Dr. Nielson, Agenda was approved. Motion to approve February
19, 2020 Minutes by Ms. Taylor, seconded by Ms. Jackson, Minutes were approved. 01.

Old Business
Tabled.

New Business

ASCO updates reviewed by Dr. Symington. It was noted they will be having a virtual meeting
tomorrow. It is under the guise of Cancer quality improvement, but could really relate to the
entire hospital.

Dr. Sowada presented the revised Quality Committee Charter, that was worked on again
yesterday in a meeting with Ms. Richardson, Ms. Jackson, Mr. Kelsey, and Dr. Sowada herself. Dr.
Sowada noted statutes were added and it was aligned with our Strategic Plan. Ms. Richardson
motioned to approve, Dr. Nielson seconded, Charter was unanimously approved. The Charter
will now go to the Board for final approval.

Dr. Nielson gave an update on COVID19 Preparedness. We started meeting as soon as we
heard about the possible epidemic, then ramped up when we started seeing patients in
Wyoming. Since then we have set up a Triage tent, a drive through swabbing, plus prepared
ICU as a quarantine area. We are working with Aspen Medical Facility for an additional
ventilator, which is the same as what we use. We started restricting visitation, and continue to
increase those restrictions. We have been testing, but ARUP ran out of testing reagent
yesterday. As of today we have only had 2 come back, both were negative. Ms. Taylor noted
that we have been also testing for Flu A and B, HINT, Rhinovirus and varied other Corona type
viruses. Starting foday we are hoping to send tests to the State and are also working with Dr. lliya
to send test through another testing site. Currently all swabs for further COVID19 testing are
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being frozen and held until we know where we can send. Patients that are concerned they may
have COVID19 and in the absence of test results have been advised to self-quarantine.

Ms. Jackson reported on Safety survey preparations. They are working on putting together the
questionnaire, but are waiting for roll out of survey until a less hectic time arises.

Medical Staff Update
Tabled.

Consent Agenda
Dr. Sowada questioned Pg. 24 and Ms. Jackson reviewed the information.

Dr. Sowada questioned how the information from grievances and occurrences flowed up to
Senior Leadership. Ms. Hove noted that would be the Occurrence Reporting Standard. Dr.
Sowada requested that the standard be brought to next month's meeting for review.

Pg. 31 look it's all blue! All stats on this page are in the blue! Ms. Jackson noted that on pg. 33
although the ED numbers are colorful they are continuing to show improvement.

Announcements

Tabled

Meeting Adjourned The meeting adjourned at 8:47am
Next Meeting April 15, 2020, ot 08:15am, CR 1 & 2

Respectfully Submitted,

Robin Fife, Recording Secretary
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Quality Committee
Consent Agenda Quality Summary
March 2020

Four Priority/Focus Areas (Bolded in Summary Below)

o

1)

ED Patient Flow
HCAHPS/Patient Experience
Sepsis

Hand Off

Star Rating

a. There are seven categories within the Star Rating and they are as follows: mortality,
readmission, safety of care, efficient use of medical imaging, timeliness of care, patient
experience (see next bullet) and effectiveness of care. Each of these seven categories
contain several data metrics. Data within the following categories continues to trend in
right direction: mortality, safety of care, and readmission. Opportunities for improvement
exist within the efficient use of medical imaging category. OP — 8: MRI Lumbar Spine
for Low Back Pain measure is a claims based measure and we receive data annually (late
March/early April). We are not able to replicate OP-8 (as we have in OP-10), due to the
complexity of the measure. New Appropriate Use criteria from CMS will help improve
this outcome. For OP-10, data was pulling incorrectly for quite some time. We have
corrected the indicator and it appears the data is worse than previously reported. A work
team was created to dive into the data and improvement updates will be provided at the
meeting.

b. Within the Timeliness of Care category, Ed-2b: ED Median Admit Decision Time to
ED Departure Time is trending in the right direction and the goal has been met. A new
goal has been created by this work team, and includes continuing to decrease the data
from average of 120 minutes to 100 minutes, more to come on the improvement work
from this team in April. Within the Effectiveness of Care category, we are seeing
fluctuations with the data for Core Sepl — Early Management Bundle, Severe
Sepsis/Septic Shock. A multidisciplinary sepsis work team has been created, including
physicians and front line staff. Initial meeting took place in December, with the process
mapped out and gap analysis completed. Three additional meetings have occurred in
January, February, March. Updated screening tool, standing order, and protocol form, as
well as downtime forms, have gone live as of March 11", Specific education has been
provided to each department prior to go live date, in addition to required completed of
learning modules. We continue to monitor data for Core Op - 29 Colonoscopy-follow up
for average risk patients to ensure sustainment of improvement. Core OP-23 — Head
CT/MRI Results for STK Pts within 45 minutes of Arrival data has decreased in January.
This was discussed in PIPS and small team has been formed to dive into this data.
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c. Patient Experience-HCAHPS: The “Overall Inpatient HCAHPS Dashboard” is the
survey data that affects our Star Rating and Value Based Purchasing reimbursement
program. This survey includes OB, ICU, and Med-Surg.

i. May of 2019 - new focus on the “Overall Quality of Care” question and Key
Driver gquestions that are targeted to improve overall quality of care. Information
and education continues to be provided to the medical staff, Leadership, and front

line staff.
ii. Data for Overall Quality of Care by Department

1. ED
a. Goal 42.2%
b. Q12020*-51.7%

2. ICU
a. Goal 59%
b. Q12020* —40%

3. Med/Surg

a. Goal 60.6%
b. Q12020* - 61.9%
4. OB
a. Goal 71.9%
b. Q12020* —93.3%
5. Surgery:
a. Goal 73.1%
b. Q12020* - 63.2%
iii. *data not yet complete
2) Risk/Safety
a. An updated summary for Safety, Occurrence reports, Environment of Care, and Guest
Relations will be provided in April.
3) PI Standards
a. Our PI Standards within the dashboard include data metrics defined by Centers for
Medicare and Medicaid Services (CMS) and The Joint Commission (TJC), as well as
priorities identified by MHSC on the Quality Assessment Performance Improvement
(QAPI) plan. Please see additional information below.
b. % Inpatient return to surgery — represents one patient — this is an expected return to
surgery per Director of OR
Intraoperative injuries — NPOA — this represents one patient and is under review
d. Postoperative Pulmonary Edema — NPOA — this represents one patient and is under
review
a. Results of resuscitation — denominator is capturing expired patients who are coded with
CPR — double verified data.
4) Accreditation
a. We are currently in our Joint Commission triennial survey window. We have rebranded
and restructured our readiness committee and had our first meeting on February 25%.
Chapter assignments have been made and work is underway to determine our gaps in
compliance with standards and our plan for addressing these.

o
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Human Resources Committee Meeting
Monday, March 9, 2020
3:00 PM - Classroom 5
AGENDA

Old Business
l.  Approval of minutes
ll.  Turnover Report - Amber
lll.  Open Positions —~Amy
IV. Review updated charter - Amber
New Business

V. Review of update/recommended employee policies - Marty
VI. Committee member reports, other discussion(s) — as needed
VIl. Determination of Next Meeting Date (Auto-Scheduled for 04/20/20)
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DRAFT

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Human Resources Committee Meeting- Minutes Draft
Monday, February 17, 2020

Classroom 5

Trustee Members Present: Marty Kelsey, Ed Tardoni.
Members Present: Amber Fisk, Suzan Campbell.
Guests: Amy Lucy, Ruthann Wolfe, Kristy Nielson, Tami Love, Shawn Bazzanella.

Members Absent: Irene Richardson.
Ed Tardoni called the meeting to order at 3:03pm.
OLD BUSINESS:
L. Turnover Report:
Amber F. shared the following:
- Overall turnover through end of January is 20% which is below the national

average for hospitals at 26%.
- Clinic = no turnover

Il Open Positions:

Amy L. shared the following:
- 11 open positions; which include:

8 Full time

1 Part fime

- 2PRN

- Hard time filling Dialysis position because of required qualifications
including CMS regulations.

- Discussed what the Patient Financial Navigator role is, Ed will check into
State Miners Hospital Board funding to assist Navigation employees in the
effort to help patients with medical expenses.

ML, Human Resources Committee Charter:

Marty Kelsey was the only member who submitted revision comments to other
members. Discussion followed on the revision recommendations. Members
agreed to have the charter redrafted with Marty’'s recommendations including
the removal of the fifth bullet. Motion to redraft and bring to March meeting for
recommendation to the Board for approval. Ms. Fisk motioned, Mr. Tardoni
seconded, all ayes, none opposed, motion carries.

NEW BUSINESS:

Next Meeting:
Monday, March 9, 2020.
-Meeting adjourned.
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Top Position(s) / Turnover
EVS TECH

Behavior Health Tech
Ultrasound Tech.
Transcriptionist

Top Department(s) / Turnover

EVS

BEHAVIORAL HEALTH

ULTRASOUND

HEALTH INFORMATION MANAGEMENT
EMERGENCY DEPARTMENT

Top Reasons / Turnover
Other Employment

Discharged

Moving Out of Area/Relocation
Resigned

Retired

Length of Service
Less than 90 days
91 - 365 days

1-2 Yrs.

3-5Yrs.

6-10 Yrs.

11-20 Yrs.

21-41Yrs.

Total

Corrective Action
Counseling
Verbal Warning
Written Warning
Final Written Warning
Administratfive Leave

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
2020 Overall Turnover Data (As of 02/29/2020)
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2020 Separations - Hospital Wide 536
New
Separations Employees
January 4 4 536
February 9 6 533
March
April
May
June
July
August
September
October
November 2%
December
Total 13 10
10
9
8
7
6
5
4
3
2
1
0
\m"‘&d ~o“pd @é& v ®$\ \oo S v“'@)% @‘@é <'>°°é & g & g
@ oS & &
Separations
Involuntary 5
Voluntary 8
Total 13
Classifications
RN 1
Classified 12
Total 13

Overall Turnover 2009 - 2019

150

100

%

Rolling 12
Jan 19 - Jan 20
Feb 19 - Feb 20

2014 2015 2016

M Seriesl

Separations
109
107

0 III |II III |II ||I III III III ||I III III
0

2009 2010 2011 2012 2013

2017 2018 2019

%
20%
20%
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2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

Overall Turnover

96
98
79
104
113
88
97
86
116
96
93
13




Top Position(s) / Turnover
Clinic Collections Clerk/Recep

Top Reason(s) / Turnover
Resignation
Discharged

Length of Service
Less than 90 days
91 - 365 days

1-2 Yrs.

3-5Yrs.

6-10 Yrs.

11-20 Yrs.

21-30 Yrs.

Total

Corrective Action

Counseling

Verbal Warning
Written Warning

Final Written Warning
Disciplinary Suspension

MEMORIAL HOSPITAL OF SWEETWATER COUNTY - CLINIC DATA

2020 Clinic Turnover Data (as of 02/29/2020)

2020

1

2020

2020

1%

%%
1%

%

100%

%
100%

100%

m Clinic Collections
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100%
0% -+ 1
Discharged
5
0 + T = = = =
1 4 5 6
150%
100%
50%
0% T T T ]
Counseling Written Final Written  Disciplinary
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2020 Separations - Clinic

New Total
Separations Employees Employees 110
January 0 0 110
February 1 1 110
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Job Title Hiring Manager |Department Schedule Shift

Clinical

Lab Asst / Phlebotomst | 2542 | Mary Fischer LABORATORY Regular Full Time Variable variable

Medical Assistant 2531 Leslie Taylor CLINIC Regular Full Time Variable

Reg. Resp. Therapist 2359 Crystal Hamblin  CARDIOPULMONARY Regular Full Time Variable

SLP Lab T-Gist/Rpsgt 2360 Crystal Hamblin | SLEEP LAB Regular Full Time Nights

Ultrasound Tech. 2515 Tracie Soller ULTRASOUND Regular Full Time Variable

Non-Clinical

Clin Collections 2537 | Leslie Taylor CLINIC Regular Full Time Variable

Clerk/Recept

Clinic Certified Coder/Biller 2538 Leslie Taylor CLINIC Regular Full Time Variable

Collections Clerk 2507 Ron Cheese PATIENT FINANCIAL Regular Full Time Variable M-F 12:00PM - 8:30PM
SERVICES

Dietary Aide 2503 Leah Lassise NUTRITION PRN Rotating
SERVICES

Laundry Worker 2529 Corinna Rogers  LAUNDRY & LINEN Regular Part Variable variable

Time

Laundry Worker 2532 Corinna Rogers  LAUNDRY & LINEN Regular Full Time Variable variable

Outpatient Coder 2526  Brittany Griffin HEALTH Regular Full Time Days 7:30-4:00
INFORMATION
MANAGEMENT

Care Transition Nurse 2535 | Leslie Taylor CLINIC Regular Full Time Variable

Peritoneal Dialysis RN 2502 Amber Fisk DIALYSIS Regular Full Time Days Variable

Registered Nurse - Clinic 2541 Amber Fisk CLINIC Regular Full Time Variable

Registered Nurse - Clinic 2536 | Leslie Taylor CLINIC Regular Full Time Variable

All Active Facility; All Active Department; All Active ; Recruiters:All; Hiring Manager:All; JobStatus:Active - Posted; Optimize To Print:No; Display Job Summary:No; Custom Fields:No Custom
Fields; Dates:6/1/2019 To 3/7/2020
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Board Charter: The Human Resource Committee

Board of Trustees Orientation and Resource Handbook NO.

Category: Board Committees & Committee Charters
Title: Human Resource Committee Original
Adoption: June 14, 2010

Revision: September 6, 2017

Revision: February 17, 2020

Approved and adopted by Board of

Trustees: 9/6/17 &

Purpose:

The purpose of the committee is to assist the Board in discharging its duties in respect to the
oversight of the Hospital’s Human Resources function including, but not limited to, compliance,
classification, compensation (including total rewards), policies, employee relations and safety.
The creation and maintenance of an organizational culture that fosters a productive and
engaged workforce is a primary goal of the Committee.

Responsibilities:

In fulfilling its charge, the Human Resource Committee is responsible for the following activities
and functions:

* Assists the Human Resources Department with its charge to assure the Hospital is in
compliance with all Federal and State labor laws, rules and regulations.

* Reviews employee policies to help determine the reasonableness of same and to help
determine they are in compliance with employment laws and practices; recommends
changes to Senior Leadership, Legal Counsel and the Board as deemed appropriate.

* Reviews, on a periodic basis, employee compensation and benefits and the total
rewards package; recommends changes to Senior Leadership, Legal Counsel and the
Board as deemed appropriate.

*  Works with Human Resources staff and other hospital staff as appropriate, and with
consultants as deemed necessary, to periodically review the Hospital’s classification and
compensation plan(s); recommends changes to Senior Leadership, Legal Counsel and
the Board as deemed appropriate.

* Assures that employee satisfaction/engagement surveys are conducted periodically and
monitors the implementation of actions based there on.
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Human Resource Committee Charter Page 1

Exceptional Skill. Extraordinary Care.
Composition

The committee shall consist of two (2) members of the Board, one of whom shall serve as chair;
the Legal Executive/General Counsel, Chief Executive Officer and the Human Resource Director. These
five (5) committee members shall be the voting members of the committee. Staff to this committee
include support personnel from appropriate MHSC departments such as the Chief Nursing Officer, Chief
Clinical Officer, Chief Financial Officer, Finance and HR, who will not have voting privileges.

Meeting Schedule

The committee shall meet quarterly, or as needed.
Reports

The committee will regularly receive and review the following reports, and executive summaries
will be reported to the Board:

* Comprehensive personnel turnover reports

* Contract staff statistics by position.

* Vacancy rates by position.

* Unexpected sick leave rates and workers’ compensation claims.

* Employee Engagement survey results when available

Human Resource Committee Charter Page 2

Exceptional Skill. Extraordinary Care.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

NARRATIVE TO FEBRUARY 2020 FINANCIAL STATEMENTS

THE BOTTOM LINE. The bottom line from operations for February was a loss of
$146,770, compared to a gain of $432,839 in the budget. This yields a -1.99% operating
margin for the month compared to 5.59%. The YTD net operating gain is $246,034,
compared to a gain of $617,003 in the budget. This represents a YTD operating margin
of 0.40% compared with 1.01% in the budget.

The total net loss for the month is $67,187, compared to a gain of $429,019 in the budget.

The YTD total net gain is $329,257, compared to a gain of $586,444 in the budget. This
represents a YTD profit margin of 0.54% compared to 0.96% in the budget.

REVENUE. Revenue for the month was $14,893.661, over budget by $209,000.
Inpatient revenue was under budget by $640,198, outpatient revenue was over budget by
$725,014 and the employed Provider Clinic was over budget by $124,184.

Combined Days in AR were 48; 49 in the Hospital, up two days and 48 in the Clinic,
down five days from last month. Annual Debt Service Coverage came in at 5.15.

REDUCTION OF REVENUE. Deductions from revenue were booked at 51.3% for
February. Accounts receivable increased $1,592,000 from January. The majority of the
increase in AR came from Medicare, up $400,000, Commercial up $400,000 and Self-
Pay, up $500,000. Self-pay increases were expected in February as patients’ deductibles
are reset for the calendar year. Total collections for the month were $6,505,167. Days of

Cash on Hand are 131 in February, down 1 day from last month. Daily cash expense is

$231,000.

Payer Avg prior 2 months |Collection %  |Expected Collections | Actual Act Variance | Act Coll %
BLUE CROSS 3,522,912.00 82% 2,888,787.84 2,080,704.00 (798,083.84) 59%
COMMERCIAL 2,011,668.50 83% 1,669,684.86 1,262,490.00 (407,194.86) 63%
GOVERNMENT 536,440.00 17% 91,194.80 174,408.00 83,213.20 33%
MEDICAID 1,180,977.00 19% 224,385.63 223,666.00 (719.63) 19%
MEDICARE - IP 1,046,898.07 51% 533,918.02 240,732.68 (293,185.34) 23%
MEDICARE - OP 4,084,928.43 20% 816,985.69 939,323.32 122,337.63 23%
SELF PAY 1,252,546.00 57% 713,951.22 679,648.00 (34,303.22) 54%
WORKERS COMP 150,125.50 35% 52,543.93 75,670.00 23,126.08 50%
TOTALHQSPITAL 13,786,495.50 50.7% 6,991,451.97 5,686,642.00 | (1,304,809.97) A1%

The table shows the February variance of expected to actual collections by payer for the
Hospital only. The total collections variance is a negative $1,304,810. The largest
variances are in Blue Cross and Commercial payers which are due to balances hitting
deductibles in the new year and the added time to turn accounts to Self-Pay once the
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insurance EOBs are received. Overall collections were 41% compared to our goal of
51%.

The goal for days in AR is 45 days by December and 43 days by June 2020. We saw an
increase in February as Commercial and Self-Pay days grew.

Days in AR

PAYER Current FY19 FY18 FY 17,

BLUE CROSS 32.76 45.74 29.85 34.17
COMMERCIAL 55:5 38.68 47.39 39.49
GOVERNMENT 128.62 111.55 133.98 190.83
MEDICAID 24.22 44.68 26.07 37.58
MEDICARE 35.25 32,77 31.63 26.98
SELF PAY 183.28 175.65 178.38  141.88
WORKERS COMP 62.07 74.14 67.94 65.46
TOTAL HOSPITAL 58 28 52.58 48.23 416.16

EXPENSES. Total expenses for the month were $7,526,339, over budget by $212,395
and over budget $498,764 year to date. The following line items were over budget:

Fringe Benefits — Group health is over budget by $13,581 for February and over
budget $770,918 year to date.

Other Physician Fees — Locum physician costs are over budget due to physician
vacancies in OB/Gyn and Urology. We have seen some corresponding decrease
in Salary & Wage.

Leases and Rentals — Building rent lease is over budget by $10,150 and $53,100
year to date.

OUTLOOK FOR MARCH. Gross patient revenue was projecting to come in close to
budget of $15.8 million. However, with the cancellation of elective surgeries and
decrease in outpatient services and ER visits, this projection will likely be lower.
Collections are projecting higher this month, close to 50% as shown in the below table.

Payer Avg prior 2months |Collection%  |Expected Collections | Actual ActVariance | Act Coll % | Projected Prj Variance | Prj Coll %

BLUE CROSS 3,123,985.00 82% 2,561,667.70 | 1,574,617.00 | (987,050.70) 50%| 2,440,656.35| (121,011.35) 78%
COMMERCIAL 2,030,367.00 83% 1,685,204.61 | 1,293,045.00 | (392,159.61) 64%| 2,004,219.75 319,015.14 99%
GOVERNMENT 719,506.00 17% 122,316.02 64,218.00 (58,098.02) 9% 99,537.90 (22,778.12) 14%
MEDICAID 1,098,503,00 1% 208,715.57 141,988.00 (66,727.57) 13% 220,081.40 11,365.83 20%
MEDICARE- IP 1,088,553.23 51% 555,162.15 169,950.01 |  (385,212.14) 16% 26342251  (291,739.64) 24%
MEDICARE - OP 4,247,464.70 20% 849,492.94 663,133.99 (186,358.95) 16%| 1,027,857.69 178,364.75 24%
SELF PAY 1,327,995.50 57% 756,957.44 396,872.00 (360,085.44) 30% 615,151.60 |  (141,805.84) A6%
WORKERS COMP 124,266.00 35% 43,493.10 119,025.00 75,531.90 96% 184,488.75 140,995.65 148%
TOTALHOSPITAL 13,760,640.43 49.3% 6,783,009.52 | 4,422,849.00 | (2,360,160.52) 32%| 6,855415.95 72,406.43 50%

Variances - Collections are projecting to come in close to the expected 51% rate.

Reduction of revenue — March payer mix is showing increases in Medicare, Self-Pay
and Commercial. This will result in reductions of revenue staying around 50% for March.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

To: Finance & Audit Committee : March 23, 2020
From: Tami Love, CFO

PROVIDER CLINIC — FEBRUARY 2020

CLINIC BOTTOM LINE. The bottom line for the Provider Clinic for February was a loss of
$768,670 compared to a loss of $655,437 in the budget. The YTD net operating loss is
$4,445,997, compared to a loss of $4,638,481 in the budget.

VOLUME. Total visits were 4,586 for February.

REVENUE. Revenue for the Clinic for February was $1,424,074, over budget by $124,184.
YTD revenue is $11,810,113, over budget by $56,335.

The Clinic providers also generate hospital enterprise revenue, including Lab, Imaging and
Surgery. Gross enterprise revenue year to date is $31,364,381. This equates to $15,363,086 of
net enterprise revenue with an impact to the bottom line of $1,331,980. The gross enterprise
revenue is 26% of the total Hospital revenue year to date.

Net patient revenue for the Clinic for February was $748,762, over budget by $15,769. YTD
net patient revenue was $6,410,970, under budget by $107,723.

Deductions from revenue for the Clinic were booked at 47.4% for February and at 45.7% year to
date, which is slightly over budget for the year.

[n February, the YTD payer mix was as follows; Commercial Insurance and Blue Cross is 54.4%
of revenue, Medicare and Medicaid is 38.6% of revenue and Self Pay is 6.5% of revenue. There
has been a slight decrease in Blue Cross and Commercial and some increase in Medicare and
Self-Pay compared to the prior year.

Days in receivable for February are at 48 in the Clinic, down five days from January and at 49
days in the Ortho clinic, up thirteen days from last month.

EXPENSES. Total expenses for the month were $1,581,982, over budget by $121,009. The
majority of the expenses consist of Salaries and Benefits; at 77% of total expenses. The
following categories were over budget for February:

Other Physician Fees — This expense is over budget $161,258 for the month due to
locums coverage for the Ob/Gyn, Urology and Pulmonology clinics.
Purchased Services — This expense is over budget by $6,127 for the month.

OVERALL ASSESSMENT. Through February, the Provider Clinic revenue plus enterprise
revenue makes up 36% of total hospital gross patient revenue.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
FINANCE & AUDIT COMMITTEE AGENDA

Wednesday~ March 25, 2020 4:00 p.m. Teleconference
Voting Members: Non-Voting Members:
Marty Kelsey, Chairman Ron Cheese Kristy Nielson
Richard Mathey Angel Bennett Kari Quickenden
Irene Richardson Rich Tyler Dr. Larry Lauridsen
Tami Love Dr. Augusto Jamias
Jan Layne
Guests:
Jeff Smith, Commission Jim Horan Leslie Taylor
Alicia Mackie

I.  Call Meeting to Order

I. Approve February 26, 2020 Meeting Minutes
H1. Capital Requests FY 20

IV. Financial Report

A. Monthly Financial Statements & Statistical Data

1. Narratives
2. Financial Information

B. Other Business
1. Preliminary Bad Debt

V. 0ld Business
A.  Peritoneal Dialysis Update

B. Charter

VI. New Business

A. Payment Policies
B. Financial Forum Discussion

VII.  Adjournment
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Finance & Audit Committee Meeting
February 26, 2020

Voting Members Present: Mr. Marty Kelsey, Trustee — Chair
Mr. Taylor Jones, Trusiee
Ms, Irene Richardson, CEQ
Ms. Tami Love, CFO
Ms. Jan Layne, Confrolier

Voting Members Absent: Mr. Richard Mathey, Trustee

Non-Voting Members Present: Mr. Ron Cheese, Director of Patient Financial Services
Mr. Rich Tyler, Director of Information Technology
Ms. Kari Quickenden, CCO
Dr. Kristy Nielson, CNO
Ms. Angel Bennett, Director of Materials
Dr. Lawrence Lauridsen

Non-Voting Members Absent: Dr. Augusto Jamias

Guests: Ms. Leslie Taylor, Clinic Director
Tracie Soller, Director of Medical Imaging
Alisha Mackie, Director of Surgical Services
Stacey Nutt, Senior Network Administrator
Dr. Fred Matti

Call Meeting to Order
Mr. Kelsey called the meeting to order.
Approve Meeting Minutes
A motion to approve the meeting minutes of January 30, 2020 as presented was made by Ms.
Richardson; second by Ms. Love. Motion carried.
Capital Requests

Ms. Mackie presented FY20-36 for the Video-Choledochoscope for Surgical Services. She
explained that this equipment is used to remove stones from small ducts during surgeries. Qur
old unit is no longer compatible with our current sterilizer. We have no plans of replacing the
gas sterilizer. She said that materials reached out to the GPO to research other units. This is the
only unit they found that will work for us. This item was budgeted. The motion to approve the
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full request to forward to the full Board was made by Mr. Jones; second by Ms. Richardson.
Motion carried.

Ms. Soller, Director of Medical Imaging, presented FY20-38 for the 3D Mammography Unit.
She said that our current machine is only 2D and is reaching its end of life at 10 years old. GE
and Hologic both are vendors of this machine, but our preferred vendor is Hologic. We have had
really bad experiences with the service from GE. Ms. Soller said that we are losing patients to
Evanston and Rawlins because they have a 3D machine. We are currently one of the only places
in the state without a 3D Mammography machine. This unit provides more comfort and better
imaging for the patients. Mr. Kelsey asked how long it would take to install this unit. Ms. Soller
said that it will probably take around 3 months. Mr. Kelsey noted that it appears that this
machine is really needed. The motion to approve the full request to forward to the full Board
was made by Mr. Kelsey; second by Mr. Jones. Motion carried.

Dr. Fred Matti presented FY20-37 for the PACS software upgrade. This upgrade is necessary
for the 3D Mammography machine. Our current software does not meet the requirements for
adding this new machine. We currently are not able to upload disks from patients that have 3D
scans into our software. This is a sole source purchase. Ms. Soller mentioned that 3D images
take up a lot more memory but she thinks they can get by until next fiscal year with the memory
they have. She will submit a request for more memory storage next fiscal year. The motion to
approve the full request to forward to the full Board was made by Mr. Jones; second by Ms.
Richardson. Motion carried.

Rich Tyler presented FY20-40 for the Wireless Network replacement. He said that he had 2
quotes and that ConvergeOne came in with the lower bid. Our current wireless network has
reached its end of life. Mr. Kelsey asked how old it is. Mr, Tyler said that it is around 7-8 years
old. He said that with how fast technology is changing we need faster, more secure networks.
Mr. Kelsey asked how long it would take to install this new equipment. Ms. Nutt said it would
probably take around 2 months. Mr. Kelsey noted that it comes with a one year service
agreement. The motion to approve the full request to forward to the full Board was made by Mr.
Jones; second by Ms. Richardson. Motion carried.

Financial Report

Monthly Finance Statements & Statistical Data

Ms. Love reviewed the narrative to the January financial statements. She noted that our bottom
line gain of $981,382 for January created a YTD gain of $392,804. She said that January’s
revenue was the highest it has ever been at $16,052,901. Our reduction of revenue for January
was 48.4%. Expenses came in under budget. Group health continues to be over budget. The
Days in AR climbed a couple days as Medicare and Self Pay days grew. Collections were down
in January due to the resefting of yearly deductibles. The FICA was up in January due to the
taxes owed on additional wages added to the W-2’s. Mr. Jones asked about how the revenue
increased, but the expenses were down. Ms. Love said that we are working at the same staff
levels with the increased revenue. She noted that the clinic had a great month with revenue
coming in at $1.7 million.

Minutes of the February 26, 2020 Finance & Audit Commiitee
Page 2
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Mr. Cheese presented the preliminary bad debt to be $833,569. Mr. Kelsey asked how this
compares to the same month last year. Mr. Cheese said that the number has increased about
$100,000 per month compared with last year.

Mr. Kelsey asked Mr. Cheese to give the committee an update on BCBS. Mr. Cheese said
everything is going well. They have decreased the calls to every other week and most of the
issues are being resolved.

Last month Mr. Cheese had reported that Medicare had the certificate from the State certifying
the peritoneal dialysis service. Mr. Cheese had a phone call with Medicare that morning and told
the committee that now Medicare cannot find the certificate. He was advised to submit the
claims with the hope that they will find the certificate. Mr. Cheese said that we arc close to the
timely filing deadline. The State may have to send a new certificate.

Mr. Kelsey reviewed the Charter for the Finance and Audit Committee. The motion to approve
the full request to forward to the full Board was made by Mr. Jones; second by Ms. Richardson.
Motion carried.

Ms. Love handed out information on a Self-Pay Accounts Receivable Plan. She explained five
different action plans to try and bring down the increasing balance of the self-pay accounts
receivable. The patient navigator is working to find free or replacement drugs to assist patients.
Another FTE has been approved to help develop this program further. Since implementation of
this program in August, the savings to the patients has been $599,573. Ms. Richardson said that
this program is a big patient satisfier. An additional FTE was also approved to help increase the
number of accounts on formal payment plans. This person will be working a variable schedule to
allow for phone calls in the evenings to try and catch people at home. The other plans are
currently in the planning and discussion process. Mr. Kelsey asked the committee to come back
in March with formal policies and any other thoughts concerning this subject.

Financial Forum Discussion

Mr. Jones asked about the progress of the Walk-In Clinic. Ms. Taylor said that we were delayed
when we lost one of the providers we had hired for this clinic. She said that we are close to
hiring another, She hopes it will be up and running in March. Mr. Kelsey asked that a vision of
the new Walk-In Clinic be presented to the Board.

Ms. Quickenden said that Ms. Love and herself have been successful in negotiations with
Cardinal Pharmacy Management in lowering some of our drugs costs.

Ms. Richardson said that she has asked the Foundation Board to consider funding the 3D
Mammography unit. The meeting is this week.

With no further business, the meeting adjourned at 5:43 PM.

Submiited by Jan Layne

Minutes of the February 26, 2020 Finance & Audit Committee
Page 3
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MHSC Capital Budget for FYE 6/30/2020
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Department ITEM Approved Purch/dmt | Variance FY#
Marketing Website Redesign and Host Service-Inlemet 25,000 25,000 - Foizod
Human Resources  |Website Design-Infranet upgrade 29,476 20,475 - FO20E2
IT QCPR 6.3 Upgrade with linux server conversion 74,561 41,335 (33,226)f FOz2003
Sugical Services Synthes Large Extemal Fixation Set 14,704 14,704 G FO20mm
Radiation Oncology | GE Opfima CT850 RT-16 - FMV lease buyout 225,000 225,000 FO20m
Sugical Services Neptune 3 Waste Management System 14,703 14,703 L FO05
IT Addl Sscurity Cameras for new Security Sytem Upgrade 15,238 15,238 - FOz0r7
Medical Staff MD-Staff Credentialing & Provider Enroliment Sofiware 44,800 44,900 - FOZ2008
Respiratary Vapotherm 24,546 24,200 {346} FON®
EVS ER Privacy Curtains 8,918 6,870 (2,049} FO2000
Facilities Asphalt & Crack sealing @ 3000 Cellege 54,900 54,900 - FO2001
Emergency Patient Room Guest Chairs 7,834 7.661 (173)] FOz003
Emergency Patient Ropm Guest Chairs 8,110 8,110 0| FOzoOO
T QCPR interface for new lab instrument 20,000 20,000 - FOzo00
Facilities Roof fall protecticn 271,348 {271,348} FOz0O6
IT Cisco Gall Center licensing for PFS 11,531 11,531 - FG2007
Lahoratory BIOMERIEUX VIDAS Analyzer 21,880 26,880 5,000 | FO2008
IT Add'l Security Cameras for new Security Sytem Upgrade 4,510 {4,510)] FO2009
Surgery Trauma Implant system 21,538 20,469 {1,070)] FO20020
Surgery Bravo Calibration-Free Reflux testing system 6,820 6,820 - FO20c21
Medical Imaging Aspen Breast Reporting Systemn 24,800 24,900 - FO20022
Medical Imaging Dall Precision 5820 Comp Towers/Menitors (2) 7,089 7,089 - F20c23
13 Add'l Securily Cameras for new Security System Upgrade 6,725 (6,725)| FO20rz0
Fiscal Kronos 8.1.3 upgrade 21,820 855 {20,965)| FO20020
Ohstetrics Nitrous Oxide System wif accessories (2) 11,985 11,985 - FO20027
Fiscal Dynamics GP 2018R2 upgrade 30,000 5,000 (25,000)| FO20026
Cardiopulmonary Vyntus One PFT wf Body Box 57,571 (67,571)| FO20028
T Laptops (50} 90,000 86,400 (3.600)| FO20029
Facilities Pharmacy Sinks 12,209 13617 1408 | FO20030
Surgery Synchronized clock system 8,509 9,509 - FO20031
Clinic: Vision Scanner - Pediatrics 6,441 6,441 - FO20032
Medical Imaging Elzo Radiforce Rx560 Radiclogy monitors (2) 19,475 19475 - FO20033
Emergency Airway Intubation system 45,827 41,314 4,513)f FOo2000
Facilities Pharmacy Compounding area 132,000 FO20030
Laboratory Bedside glucose monitors (12) 10,880 FO20039
Surgery Video Choleodecoscope 294714 F2006
Medical Imaging Hologic 30 Mammography 394,300 FO20038
Medical imaging PACS Software Upgrade 53,650 FO20037
IT Replace Wireless Netwark 119,302 FC2000
Medical Imaging Echo Table 8,384 FOz2002
Clinic Portacount Respiratory Fit Tester 13,0056 FO2003
Lahoratory UNIPOC System upgrade - glucometers 8,190 FO200E
Fiscal Timne Clocks (5} 9,935 FO20@0
T Fiber Oplic Line to Baller facility 17130 FO20m7
Facilities Sewage pumps (2} 16,930 FO2008

Total Budgeted 3,000,000 2,062,345 824,380 {424,688)
Capital Expenditure Dollars Auihorized 2,062,345
Less Donated Capital
Asphalt & Crack sealing @ 3000 College County (54,900)
Roof fall prolection County (271,348)
ED patient roem guest chairs Foundation (8,110)
ED patient room guest chairs Foundation (7,661)
Pharmacy Sinks County {12,209)
Synchronized clock system Foundation (9,509
Pharmacy Compounding area County {132,000}
Fiber Optic Line to Boiler facility Caunty (17,130)
Sewage pumps (2) Caounty (16,930)
Helogic 30 Mammography Foundation (394,300)
(924,096)
Net Capital Outlay FYTD 2020 1,138,248
Remaining Balance FY2020 Capital Budget 1,361,752
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

Unaudited Financial Statements
for

Eight months ended February 29, 2020

Cartification Statement:

To the best of my knowledge, | certify for the hospital that the attached financial statements do not contain
| any untrue statement of a material fact or omit to state a material fact that would make the financiat
statements misleading. | fusther certify that the financial statements present in all material respects the

financlal condition and results of operation of the hospital and all related organizations reported herein,

Certified by:

Tami Love

Chief Financial Officer
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EXECUTIVE FINANCIAL SUMMARY
Eight months ended February 29, 2020

MEMORIAL HOSPITAL OF SWEETWATER COUNTY

PAGE 2

BAUANCE SHEET

YTD

Prior FYE

NET DAYS IN ACCOUNTS RECEIVABLE

53/112

2129/2020 6/30/2019
ASSETS
Current Assels $31,702,750 | $29,841,920
Assets Whose Usa s Limited 22,770,371 | 22,466,542
Property, Plant 8 Equipment (Net) 62,240,584 | 63,726,102
Olher Assets 226,473 234,709
Total Unrestricted Assels 116,649,179 | 116,269,273
Restricted Assels 275,119 256,963
Tolal Assets $117,224,208 | $116,5628,235
LIABILITIES AND NET ASSETS
Current Liabilibes $8,037,386 |  $7,491,981 HOSPITAL MARGINS
Long-Term Debt 27,819,745 | 27,858,240 s
Other Long-Tenm Liabillties 671,285 747,408 oo
Totai Liabiities 36,428,416 | 36,097,629 £
Nat Assels 80,795,883 | 50,428,606 40
Tolal Liabilitles and Not Assels $117,224,208 | £116,626,238 206%
STATENENT OF REVENUE AND EXPENSES - V1D ]
02/25/20 02/20/20 Y70 Y7D
ACTUAL | BUDGET ACTUAL BUDGET ‘:x
Revenue: 2000
Gross Palient Revenues $14,803,661 | $14,6684,661 | $119,742,744 | $115,310,981
Daductions From Revanue {7,659 461, 7. 555.8 {60,457 B6Q)| (56,035 586§
Net Patient Revenuas 7,253,671 7.529,153 | 50,284,883 | 59,277,385 | ;00 DAYS CASH ON HAND
Other Operating Revenie 125,809 217820 | 47772141 1,856,917 [ean] Lt
Total Oparating Revenues| 7,379,689 7,746,782 | 81,062,097 | 80,934,302 | @
Exponses: .00
Salaries, Benefits & Contract Labor | 4,284,588 4,101,360 | 34,106,718 | 33880823} .
Furchased Serv, & Physician Fees 733,840 660,991 6,065,089 5,758,007
Supply Expenses 1,176,697 1,172,078 9,475,291 9,431,835 || w0
Other Operating Expenses 777,275 830,489 6,675,337 6,756,388 | 0L
Bad Debi Expense 0 1] 0 1] Cash - Short Team
Dapreciation 8 Interest Expense 554,019 549,044 4,493,648 4,490,247
Tolal Expenses] 7,626,338 7313044 | 60,916,663 80,317,300 SALARY AND BENEFITS AS A
NET OPERATING SURPLUS| (145,770} 432,839 246,034 617,003 PRECENTAQR(JE TOTAL EXPENSES
Non-Operating Revenus/(Exp.) 79,583 {2,820) 83,223 130,550 | eo.0om
TOTAL NET SURPLUS[  (§67,10¢ $429,019 $329,267 $586,444 || 50.00% |
s A40.00%
02/29/20 02/29/20 YTD YD 30.00% 1 £3:50% | £6.54% |
ACTUAL | BUDGET | ACTUAL | BUDGET || z000% . e 43.00% | 4z 4% |
Total Acute Patient Days 299 400 2,685 3,107 1| 10.00% - . |
Average Acule Length of Stay 2.7 26 27 29| o.o0% - .
Total Emergency Room Visits 1,251 1,455 10,645 10,803
Outpatient Visits 7,834 8,179 63,048 56,308 [ MEMORIAL HOSFITAL OF SWEETWATER COUNTY
Total Surgerles 156 156 1,302 4,2054 ] Budget 02/29/20
Total Worked FTE's 451,95 445,00 420.95 445.00||8 Prior Fiscal Year End 05/3019
Toted Pald FTE's 482.57 488.40 473,55 488.40 [[CwyoMING All Hospitals
[ < $90M Mt Rev. Rural
Nel Revenus Changa front Prior Yr 1.07% 6.10% 4.58% 4.36%
EBIDA - 12 Month Rofling Average 6.68% £.38%||FINANCIAL STRENGTH INDEX - n.68
Current Ratio 3.94 Exceliant- Creatsrthan3.0 Good- 30 o 0.0
Days Expense in Accounis Payable | 23.98 Falr - 0.0 to (2.0 Popr-  Leds than (2.0}




Koy Financial Ratios

WEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY

Eight monthe ended February 28, 2020
Jl ‘& -DESIRED POSITION B RELATION TO BENCHMARKS AND BUDGET

Prior Flscal Wational
Yoar o Date Budgst BB+ Cradit BBEB- Cradit Yeur End  WYCHING Ruzal
212812020 afa8i2020 Rating Ratlng 03/3019__ Ali Hosplials < $9001 Not Rev.
{See Note1) (See Note 2)
Profiabiity:
Cperating bargh o 040% 1.80% 0.10% 0.304% 0.16% 2.64% -0.73%
Telal Profit Margin T 0.54% 0.76% 0.80% 1.00% 1.23% 8.91% 0,21%
Liguidity:
Days Gash, All Scurces ** T 13088 129,76 91,20 128,00 135,18 62,00 3780
st Days in Accotmits Recoivabis I 4823 50,02 5240 51.00 58,80 65.90 §7.20
Capital Structure:
Average Age of Plant {Annualized) . 1427 12,66 16.10 11.20 12.38 9.50 12,40
Long Tesm Dabt lo Caplisizalion - 26.18% 25.75% 48.20% 4{.80% 28.20% 16.80% 10.00%
Dokl Sarvice Coverage Ratio ** k3 515 3.97 1.80 2.30 376 NIA 264
Productivity and Efficloncy:
Paid FTE's per Adjusted Occupled Bed a 841 843 7.86 6,60 4,63
Salary Expense per Palil FTE $84,414 $06,802 $84,711 £82,436 $48,150
Sedary and Benelits as a % of Total Opersling Exp 56,08% 58.43% 55.64% 43.60% 42.40%

Note 1 - 2017 Ingenix report {2015 madlan data), for all hospitsis within the state regardiess of size.
Note 2 - 2017 Ingenix report {2016 madian data), for all U. 8. hospitals thatinaleh this type and size.
**Bond Covenant ratio Is 75 Days Cash on Hand and 1.25 Deht Service Coveraps
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Balance Sheet - Assets

MEMORIAL HOSPITAL OF SWEETWATER COUNTY

ROCK SPRINGS, WY

Eight months ended February 29, 2020

Current Assets

Cash and Cash Equivalents
Gross Patient Accounts Receivable

Less: Bad Debt and Alowance Ressives
Net Patient Accounts Receivable
Interest Receivable
Other Receivables
Inventosies
Prepaid Expenses
Due From Third Farly Payers
Due From Affiliates/Related Organizations
Other Current Assels

Total Current Assets

Assets Whose Use Is Limited
Cash
Investments
Bond Reserve/Debt Retirement Fund
Trustee Meld Funds - Project
Trustee Held Funds - SPT
Board Deslgnated Funds
Other Limited Use Assets
Total Limited Use Assets

Property, Plant, and Equipment
Land and Land iImprovements
Building and Building Improvements
Eguipment
Construction In Progress
Capitalized Interest
Gross Property, Plant, and Equipment
Less: Accumulated Depreciation
Net Property, Plant, and Equipment

Other Assets
Unamortized Loan Cosis
Other
Total Other Assets
TOTAL UNRESTRICTED ASSETS

Restricted Assets

TOTAL ASSETS  $117,224,208

PAGE 4
ASSETS
Current Prior Positive/ Prior

Month ffionth (Megpative) Percentage Year End

212912020 1/31/2020 Varlance Variance §/30/2019
$11,126,560 $11,274,057 147 457) -1.31% $10,487,324
25,561,889 23,969,130 1,592,760 6.65% 24,217,308
(13,213,704) {12,352.,65¢ 561,048) -6.97% (11,984,053)
12,348,185 11,616,472 731,743 6.30% 12,233,265
0 0 D 0.00% 3]
3,068,451 2,818,141 250,310 8.88% 1,819,165
3,091,012 3,102,047 (¥1,035) «0.36% 2,917,250
2,068,542 2,430,710 362, 187) -14.90% 2,284,926
0 0 0 0.00% 0
) ¢ 0 0.00% 0
0 0 ¢ 0.00% 0
31,702,750 31,241,427 461,324 1.48% 29,841,920
27,220 26,667 553 2.07% 19,800
0 4] ] 0.00% ]
0 0 0 0.00% 0
3,278,887 3,168,762 110,125 3.48% 3,069,212
14,210 13,837 373 2.69% 168
4,814,818 4,808,244 6,576 0.14% 4,752,127
14,635,236 14,635,235 0 0.00% 14,635,235
22,770,371 22,662,746 117,625 0.52% 22,466,542
3,226,492 3,226,492 0 0.00% 2,957,673
38,379,317 38,379,317 0 0.00% 28,215,213
112,345,411 112,424,997 (79,556} -0.07% 110,985,976
1,805,357 1,616,816 188,541 11.66% 762,258
0 0 0 0.00% 0
155,756,577 155,647,621 108,956 0.07% 152,921,119
[93,506.993)  (83,016:871) (48D 132 . -053%  (89.195.817
62,249,584 62,630,750 381,166} -0.61% 63,726,102
226,473 227,503 1,628} -0.45% 234,709
0 0 0 0.00% 0
226,473 227,503 {1,6294 ~0.45% 234,709
116,949,179 116,752,426 196,753 0.17% 116,269,273
276,119 273,519 1,600 0.58% 266,963
$117,025,945 $198,353 0.17% $116,526,235
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Balance Sheet - Liabilities and Net Asseis

WIEMIORIAL HOSPITAL OF SWEETWATER COUNTY PAGE S
ROCK SPRINGS, WY

Eight months ended February 28, 2020

LIABILITIES AND FUND BALANCE

Current Prior Positive/ Prior
Month RMonth {Negative) Percentage Year End
2/29/2020 173112020 Variance Variance 6/30/2019
Current Liabilities
Accounts Payable . $2,007 684 $3,173,169 $175,489 5.53% $3,176,158
Notes and Loans Payable 0 0 0 0.00% 0
Accrued Payroll 1,861,502 1,860,002 (201,590) -12.14% 1,481,178
Accrued Payroll Taxes )] 0 ] 0.00% o
Accrued Benefits 2,204,867 2,131,739 {163,129) -71.65% 2,114,225
Accrued Pension Expense (Current Portion) 0 1] (1] 0.00% 0
" Other Accrued Expenses ' 0 0 0 0.00% 0
Patient Refunds Payable 0 0 0 0.00% 0
Properly Tax Payable 0 H 0 0.00% 0
Due 1o Third Party Payers 0 0 0 0.00% 0
Advances From Third Parly Payers 0 0 0 0.00% 0
Current Portion of LTD (Bonds/Mortgages) 297,308 297,306 0 0.00% 323,414
Current Portion of LTD (Leases) 0 0 4 0.00% 0
Other Current Liabilities 586,028 478,970 (107.068) -22.35% 397,008
Total Current Llabillties 8,037,385 7,741,186 (296,198) -3.83% 7,491,981
Long Term Debt
Bonds/Mortgages Payable 28,117,051 28,121,863 4,812 0.02% 28,161,654
Leases Payable 0 H 0 0.00% 0
Less: Current Portion Of Long Term Debt 297,306 297,306 0 0.00% 323,414
Total Long Term Deabt (Net of Current) 27,819,745 27,824,557 4,812 0.02% 27,858,240
Other Long Term Liabilities
Deferred Revenue 0 0 ¢ 0.00% 0
Accrited Pension Expense (Net of Current) 0 0 0 0.00% 0
Other 571,285 598,731 27,447 4.58% 747,408
Total Other Long Term Liabilities 571,285 598,731 27,447 4.58% 747,408
TOTAL LIABILITIES 36,428,415 36,164,475 {263,040) 0.73% 36,097,629
MNet Assels:
Unrestricted Fund Balance 78,123,030 78,123,030 0 0.00% 77,035,006
Temporarily Restricted Fund Balance 1,058,119 1,959,119 0 0.00% 1,969,119
Restricted Fund Balance 384,477 382,877 (1,6608) -0.42% 366,321
Net Revenue/(Expenses) 329,257 396,443 N/A N/A 1,068,160
TOTAL NET ASSETS 80,795,883 80,861,470 65,587 0.08% 80,428,606
TOTAL LIABILITIES _
AND NET ASSETS  $117,224,298  $117,025,945 ($198;353) 017% $116,626,235

e o L e R S SR Ul T i B (P R i
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Staterment of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE G
ROCK SPRINGS, WY
Eight months ended February 29, 2020
CURRENT MONTH
Positive Prior
Actual Bucdget iNegative) Percentage Year
02125120 0212920 Varlance Varlance 02/28/19
Gross Patient Revenug _
Inpatiant Revenue $2,722,802 $3,363,080 15640, 198} ~19.04% $3,219,622
Quipatient Revenue 10,746,705 10,021,691 725,014 7.23% 9,465,323
Clinic Revenue 1,161,210 1,002,734 68,476 6.27% 1,000,031
Specialiy Clinic Revenue 262,865 207,156 65,708 26.80% 127,930
Totat Gross Patient Revenue 14,893,661 14,684,661 209,000 1.42% 13,812,107
Deductions From Revenie o
Discounts and Allowances (6:618,843) {6,055,846) S63. 767 -9.31% 5728959
Bad Debt Expense (Governmental Providers Only) (837 618) 1953.040) 115,421 12.11% {861,776
Medical Assistance 182 7585) (145,622) (581157 -24.66% {30,094
Tota! Deductions From Reventie : B304 {7,166,508) _ __ (484483) B.77% __ (66304
Net Patient Revenus 7,253,671 7,529,153 (275,483) -3.85% 7,181,278
Other Operating Revenue 125,890 217.629 {61,730} -42.15% 120,379
Total Operating Revenue 7,378,569 7,746,762 {367.213) 4.74% 7,301,857
Operating Expenses
Salarles and Wages 3,348,166 3,183,835 33 -5.16% 3,088,986
Frinpe Benefits 895,130 851,352 43,778) <5.14% 665,091
Contract Labor 41,291 66,173 24,882 37.60% 74,652
Physiclans Fees 411,317 260,835 (130,48 -48.46% 356,528
Purchased Services 322,523 380,157 57,634 15.16% 317,228
Supply Expensa 1,176,617 1,172,079 38} -0.39% 1,129,337
Utifitles 87,382 ar113 39) -0.31% 82,401
Repalrs and Maintenance 420,693 425,491 4,798 1.13% 375,266
Insurance Expense £8,739 52,336 (7.463) -14.15% 67,452
Al Other Operating Expenses 141,853 205,290 63,437 30.90% 158,971
Bad Debt Expense {Non-Governmentai Providers) 0 0 o 0.00% o
Leases and Rentals 67,602 60,240 {7.389) -12.23% 83,369
Depreciation and Amortization 554,019 549,044 (8575} -0.91% 593,713
interest Expense (Non-Govarnmental Providers) 0 .0 0 0.00% 0
Total Operatirig Expenses 7,626,339 7,313,944 {212,3585) -2.90% 6,992,595
INet OperaﬂrE;LSurplusf(Loss) {148,770y 432,839 {579,608) ~133.91% 308,662 |
Non-Operating Revenue:
Contributions 0 0 o 0.00% 0
Invastment Income 21,076 13,333 7.743 58.07% 13,010
Tax Subsidigs (Exéept for GO Bond Subslidies) 373 0 373 0.00% 1,627
Tax Subsidies for GO Bonds 0 0 0 0.00% .6
Interest Expense (Governmental Providers Only) (106,209}, (143,824 13.6185) 11.96% {186,798}
Other Non-Operating Revenue/{(Expenses) 158,344 05,671 61,673 £3.80% 9,719
Total Non Operating Revenus/(Expense) 79,583 {3,520 83,403 -2183.43% (76443}
JTotal Net Surplus/{L.oss) {867 £429,010 (3486205} -115.66% $232,219 |
Change in Unrealized Gains/(Losses) on Investments 0 o 0 0.00% 0
lincreasel{Decrease In Unrestricted Net Asssis $67,1971 $429,019 {$496,205) -115.66% $232,219 I
Operating Margin -1.99% 5.59% 4,23%
Total Profit Margin -0.91% 5.54% 3.18%
EBIDA 5.52% 12.67% 12.38%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7
ROCK SPRINGS, WY
Eight months ended February 29, 2020
YEAR-TO-DATE
Positive Prior
Actual Budget (Negative) Percentage Year
02129120 02/29/20 Variance Varianee 0228118
Gross Patienl Revenue
Inpatient Revenue $23,483,310 $25,200,395 {59, 726:085) -6,85%  $24,173,504
Quipatient Revenue 84,449,321 78,347,809 6,101,512 7.79% 73,807,576
Clinic Revenus 9,841,258 10,055,852 (245,594) -2.14% 9,198,103
Spaclalty Clinic Revenue 1,668,855 1,685,926 271,920 16.02% 1,365,649
Total Gross Paflent Revenus 119,742,744 115,310,981 4,431,763 3.84% 108,544,831
Peductions From Revenus )
Discounts and Allowances 0377 {7,269:083 18484 -8.82% {43.645:990)
Bad Debt Expense (Governmental Providers Only) {7,153,326) 7,491,209) 337,888 4.51% 7 (74,018
Medical Assistence {1734 1¢ {1,162.494) 5B1:669) -50.47% (1,457 .85
Total Deduciions From Revenue {66,457,860) (56,033506) 424 265 -7.80% 52, 477,866%
Net Patient Revenue 50,284,883 59,277,385 7,458 0.01% 56,366,955
Oiher Operating Revenue 1,777,214 1,656,917 120,297 7.26% 2,020,510
Total Operating Revenue 61,062,007 60,934,302 127,798 0,21% 68,387,476
Operating Expenses
Salarles and Wages 25,972,848 26,557,041 584,193 220% 25,152,187
Fringe Benafits 7,384,299 6,605,039 28 -11.78% 5,857,213
Contract Labor 749,571 717,744 ) -4.43% 631,927
Physicians Fees 2,850,923 2,536,427 496} «12.40% 2,460,231
Purchased Services 3,214,146 3,221,580 7434 0.23% 2,856,749
Supply Expense 9,475,201 9,431,835 $3,456) -0.46% 8,910,875
Utilitias 774,176 773,185 -0.13% 737,187
Repeirs and Mainienance 3,480,361 3,366,643 -3.67% 3,003,082
Insurance Expense 440,885 416,376 $,548) -5.60% 628,411
Al Other Operating Expenses 1,360,466 1,695,156 235,691 14.77% 1,477,467
Bad Debt Expense (Non-Governmantal Providers) 0 0 0, 0.00% 0
Leases and Rentals 608,449 604,017 (£ -0,80% 657,261
Depreciation and Amortization 4,493,648 4,490,247 -0.08% 4,862,456
Intorest Expense (Non-Govemmentat Providers) 0 0 0. 0.00% 0
Total Operating Expanses 605316i063 60,317,300 {494,764} 0.83% __ 57,433,022
Iuet Operating Surplusi{Loss) 246,034 6'?"!'._003 (370969 -50.12% 1,254,453 }
Non-Operaling Reveniie:
Contributions 0 4] 0 0.00% Q
Investment Income 191,273 106,664 84,609 79.32% 60,674
Tax Subsidies (Except for GO Bond Subsidies) 14,042 0 14,042 0.00% 187,718
Tax Subsidiss for GO Bonds 0 0 0 0.00% 0
Interest Expense (Governmental Providers Only) 215,187) (10568} 95,391 -10.48% 663,889
Other Non-Cperating Revenue/({Expense) 693,105 713,365 (88,260} ~10.38% 1,143,337
Total Non Operating Revenue{Expanse) 83,223 {36,5595 113,782 -372.34% 527,840
f‘l‘.olal Net Surplus;TLoss) $329,257 $586,444 1$6257,487 -43.86% $1,782,294 |
Change in Unrealized Gains/{Losses) on Investments 0 0 0 0.00% 0
rlncrease!(Decrease) In Unrestricted Net Assets $329,257 $586,444 ($257,187) -143.86% $1,782,294 |
Operating Margin 0.40% 1.01% 2.15%
Total Profit Margin 0.54% 0.96% 3.05%
EBIDA 7.78% 8.38% 10.76%

SR I ) e e e A § i et S|
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Statement of Revenue and Expense - 13 Nonth Trend

HEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGES
ROCK SPRINGS, WY
Actual Actunl Actual Actual Actual Actual
212812020 113112020 1213112019 143042019 16/3112019 93002019
Gross Patiant Revenue )
Inpalient Revenua $2,722 882 $3.54561% $2,708,104 $2.962.847 §3,144,182 $2,730,801
Inpatient PsychiRehab Revenue :
Culpatient Revemie $10.746,706 $18,7715,679 §10.812,548 §9,944,805 $10,345,187 $10,230 467
Cliniz Reventie $1,1812%0 $1A85917 $1i43,77% $1,063,719 $1,384,314 $1,185.208
Speciaity Clinic Revenue SRz BR8 $247403 $260.431 $306.619 $313.06 888
Tola! Gross Patient Revenus £14,803.651 $16,052,601 $14.933£58 $14.300,980 $15,157,564 514,331,462
Deduciions From Revenue
Discounts and Allowances 38,810,613 $7,085,871 $5,887.948 $5,637,701 $6,692,282 38,032,602
Bad Debt Expernse (Govarnmentat Providers Only) £637.810 $T46,900 $857,200 724,765 $797,008 $1,180,264
Charlly Care $182.758 {348 587) $483.2 $492,120 $168,607 $114853
Total Deductions From Revenue 7,639,991 7,764,182 7,174,526 6,854,586 7,655,697 7,327,514
Net Patient Revenue $7,263,871 $8,288,710 $7,756,33% $7.446,403 £7,501,567 £7,003,044
Other Operating Revenus 26,898 214,722 321,84 183,344 286,120 1t
Total Operating Reventie 7,378,689 8,663,441 8,076,178 7,614,117 1,787,687 7,190,734
Operaiing Expanges . ,
Salaries ond Wages $3,348,166 $3.210,4 $3,253:001 $3,902.746 $3,394,907 $3.169,351
Fringe Benwiits $895,130 $1,012 $648.213 b2, 109 $1,014,024 $879,858
Conlract Labor satam 75,137 $52.548 §115.454 §65.015 $121,333
Physicians Fees $A11.317 $297.440 $377.567 $277.808 $442 902 3336818
Purchased Senices $322,523 $450.582 $360,087 $420,497 $408,001 §430,268
Supply Expense $1,176,01F 31,171 458 $1,280,762 3052,804 $1,260,326 $1.072318
Uttitias 587,382 $04.522 $98,72 $105.448 $58,172 $101061
Repairs and Malnienance $420,003 5504805 $427,780 $434,387 $428,632 $461,£21
Insisance Expense 859,739 $56,143 $52,652 $52,682 $53,988 $54,483
All Other Operating Expenses $141 863 $77.090 $231 240 $176,602 $210413 $151 438
Bad Dibt Expenee (Mon-Govarpmantal Providers)
Leasas and Rentals $87.608 §75,381 §72:043 $83.881 583,781 $465,580
Depreciation and Amortization $554,019 $559,141 $650,157 564,202 $563,663 $565.316
Interest Expeivee (Nen-Gevemnmental Providars)
Total Operating Expenses $7,626,339 $7,602,059 $7,850,560 $7,608,757 $8,020,168 $7,410,433
[Wet Operating SurplusiLoss) R 276 §i05,080  (szai il (§248,703)
Mon-Operating Revenue:
Contributions
Invesiment Incoma 21078 18,081 17,826 19,088 22,300 0295
Tax Subsicies (Excepl for GO Bond Subsidies)
Tax Subsidies for GO Bonds ara 2AS 1,148 8,170 (2,703) 265
Interest Expense {Governmental Providers Only) (100209 {100,275) {106,726} £99.854) {98.544) (107 830}
Other Non-Operating Revenus/{Expenses) 158,344 26,589 156,527 50,353 88,224 104,757
Tetal Non Operating Revenue/{Expense) $78,663 {$54,057). $66,676 i3 (§43.093) $14,687
[Fotal et Burphusi{Loss) (§67,187)° $927,325 $264,193 $104,583 45245,574) -05196,516)
Change i Unrealized Gainsf{Losses) on Invasiments
[icrease/{Decroase in Untestricted Net Assets BoTA80" $927,326 $294,103 $104,603 SOABETA) . A5196.018)
Qperating Margin «1.99% 11.46% 2.82% 1.39% -2,99% -2.93%
Total Profit Margin 0.91% 10.83% 3.84% 1.37% -3.15% 2.72%
EBIDA B5.52% 17.95% 0.74% 8.80% 4.25% 4.93%
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PAGE 9

Actual Actual Actual Actual Asiual Actual Actual
213112019 713112019 613012019 £/31/2019 413012019 313112019 212812019
$2,726,154 $2,923519 $2,440,090 $2.641,644 82,956,480 $5,361,712 $3.219,822
$10850,914  $10,734,486 $9,137,727 $9,721,418 30778210  $10a25.117 $9,455,323
$1,275,579 $1,191,478 51,351,020 $1.220.230 31,411,951 $1,460,747 $1,008,031
$202,788 157,804 3140838 $170.824 $169.268 $175:693 $127.930
$15,005,815 515,007,463 $13,080,675 _ $13,962,017 314,315,008 $15,023,200 __ $13,612,i07
$6,515,178 $7,139,232 85,748,563 $8,038.217 $5,980,504 $5,420.282 $5,729,059
S502.498 $1,016;938 $1,095.734 $1,106,128 $1,912,048 $925.904 $861, 776
$173.200 $200,053 $135.857 $410,835 $154.144 $75.643 $35,094
7,680,696 5,385,223 8,019,954 7,563,160 7,234,527 7,430,829 6,630,620
$7.382,078 56,651,270 5,149,721 $8,400,737 $7,081,381 $7,592,380 $7,181,278
166,885 207,641 216,040 445,830 319,098 152,004 £20,379
7,579,884 6,858,911 6,365,762 6,855,666 7,420,479 7,744,384 7,301,657
$3,150410  S302463  SI046749  S315861 2077716 S3,305068  $3,088.606
$070,004 §605.602 $767.84 $1,000,635 $833,803 $088, 234 $665,001
131300 $146,48% $128%:111 S84.048 $98,702 $67,5M 374,652
$34) 822 $265,232 $450,449 $418,232 $350,665 $341,727 3356528
$382,688 $414,302 $348, 748 378,150 $412,190- $384,603 $317.228
SLEB0E2E  $1.22149 $BB6A26  S1004.799  S107BBES  $1423055  $1,120,3%7
395,614 §08.218 $06.714 $86.783 $48.638 $00,704 $82.401
$402,305 S50 A17 $425.280 $513,170 $428617 $417.298 $ITH.286
$62.827 $B8,674 $40,048 $37,934 S8 4T3 $67.482 867,462
$175.208 $186,439 soag 21 $190,218 BUBG43 $84.278 $158,071
356,074 $01,340 $87,203 $112,004 $70,258 $84,007 383,380
$667.122 $561,009 $581,307 $575,850 $696:566 $562,418 $593,713
$7,606,101 57,210,648 $7,120,832 $7,595,383 57,200,082 47,674,204 $6,092,005
Tasza) . (4207061 @/eedri)  (Weasis) 11,807 $170,000 $308,602_
22 602 8,116 58,745 143,065 10,344 20,958 13,010
2813 1429 168 274 828 4,181 1827
69323y (997533) {i0m;245) (100:452) (99,953) 11882 {100,799
114,356 8,255 166,888 50,675 20,106 127170 9,719
$41,738 (550,33%) %116,628 $102,672 459,584 $239,753 (7683
{516:439}- ($471,562) W,saé'; (8637244} $161,812 $409,344 $232,219
41,2858 174,484
TS16,400)° (547 1;559) (§597,2063 (§482,758) $167,812 $409,844 $232.219
-0.77% -6.43% -11.88% -10.79% 2.85% 2.20% 4,23%
-0,22% -6.88% -10.03% 8.30% 2.05% 5.29% 1.18%
6.71% 2.05% 2.73% 2.39% 10.8%% 9.85% 12.36%
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Statement of Cash Flows

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY
Eight months ended February 29, 2020

CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income (Loss)
Adjustments to Reconcile Net Income to Net Cash
Provided by Operating Activities:
Depreciation
(Increase)/Decrease in Net Patient Accounts Receivable
(Increase)/Decrease in Other Receivables
(Increase)/Decrease in Inventories
(Increase)/Decrease in Pre-Paid Expenses
(Increase)/Decrease in Other Current Assets
Increase/(Decrease) in Accounts Payable
Increase/(Decrease) in Notes and Loans Payable
Increase/(Decrease) in Accrued Payroll and Benefits
Increase/(Decrease) in Accrued Expenses
Increase/(Decrease) in Patient Refunds Payable
Increase/(Decrease) in Third Party Advances/Liabilities
Increase/(Decrease) in Other Current Liabilities
Net Cash Provided by Operating Activities:

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Property, Plant and Equipment
(Increase)/Decrease in Limited Use Cash and Investments
(Increase)/Decrease in Other Limited Use Assets
(Increase)/Decrease in Other Assets
Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Increase/(Decrease) in Bond/Mortgage Debt
Increase/(Decrease) in Capital Lease Debt
Increase/(Decrease) in Other Long Term Liabilities

Net Cash Used for Financing Activities

(INCREASE)YDECREASE IN RESTRICTED ASSETS
Net Increasel/(Decrease) in Cash

Cash, Beginning of Period '

Cash, End of Period

PAGE 10
CASH FLOW
Current Current
Month Year-To-Date
212912020 21292020

($67,187) $329,257
554,019 4,493,648
(731,713) {114,530}
(250.310) 1,148,286)

11,035 (173,762
362,167 216,384

0 0

(175,48 3,478

0 0

364,629 560,969

0 0

0 0

0 0

107,058 189,020
174,210 4,172,822
172 B53) (3,017,138)
117,872) 296,408)
(553) (7.420)

1,029 8,235
{289,449} (3,312,724)
(4,812) 64,603)

0 0
(27,447) (176,123).
(32.259) (240,726)

0 19,864

(147 ,487) 639,236

11,274,057 10,487,324

$11,126,560 $11,126,560
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Patient Siatistics

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 11
ROCK SPRINGS, WY
Eight months ended February 29, 2020
Current ionth Year-To-Date
Positive/ Prior Positivef Prior
Actual Budgst  ({Negative) Year Actual Budget  (Nefative)’ Year
02/26/20 02/22/20  Variance 02/28/19 STATISTICS 02/28/20 02/29/20 Variance 02/28/19
Discharges
109 155 e) 155  Acuie 995 1,082 {67). 1,062
109 155 {46 158 Total Aduit Discharges 995 1,082 {67 1,062
22 51 £29) 51 Newborn 298 208 (23 208
131 208 {75) 208 Total Discharges 1,291 1,360 {68 1,360
Patient Days:
299 400 {10 400  Acute 2,695 3,107 {412) 3,107
299 400 181} 460 Total Adult Patient Days 2,695 3,107 (432} 3,107
42 75 3 75 Newbomn 489 481 8 481
341 475 {134 475 Total Patient Days 3,184 3,588 (404 3,588
Average Length of Stay {ALOS)
2.7 26 0.2 26 Acule 2.7 2.9 8:2) 2.9
27 26 0.2 26 Total Adult ALOS 2.7 29 . (6.2 2.9
1.9 1.5 0.4 1.5  Newborn ALOS 1.7 1.6 0.0 1.6
Average Daily Census {ADC)
10,3 13.8 {3:5) 13.8  Acute 11.0 12.7 {1. 12.7
10.3 13.8 ) 13.8 Total Adult ADC 11.0 12.7 | 12.7
1.4 26 26  Newhorn 20 20 0.0 2.0
- Emergenty Room Statlstics
130 165 35) 165  ER Visits - Admitted 1,081 1,140 {599 1,140
1,121 1,280 53] 7280  ER Visits - Discharged 9,564 9,663 £ 9,663
1,251 1,455 21 1,485 Tota! ER Visils 10,645 10,803 158) 10,803
10.39% 11.34% 11.34% % of ER Visits Admitted 10.16% 10.55% 10.55%
119.27% 108.45% 106.45%  ER Admissions as a % of Total 108.64% 107.34% 107.34%
Outpatient Statistics:
7,834 8,179 (345] 8,79  Total Outpatients Visits 63,048 56,308 6,650 55,398
116 185 5 185  Observation Bed Days 948 950 2 950
4,084 3,821 253 3,843  Clinio Visits - Primary Care 33,347 35,164 (1,817) 32,506
502 500 2 385  Clinie Visits - Speciaity Clinics 4,112 4,015 a7 3,180
26 25 1 25  IP Surgeries 215 207 8 207
130 131 ) 131  OP Surgeries 1,087 1,088 (% 1,088
Productivity Statistics:
451.95 445.00 6.96 433.23  FTE's - Worked 420,95 445.00 {15.085) 411.46
482.57 488.40 (5.83) 465.08 FTE's - Paid 473.55 488.40 (14.88) 452,50
14973 1.2310 0.27 1.2310  Case Mix Index -Medicare 1.3675 10.3652 (8.00) 1.2057
1.2113 0.6975 0.51 0.6975  Case Mix Index - All payers 0.9532 6.1573 {5.20% 0.7697
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Accounts Receivable Tracking Report
MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 12

ROCK SPRINGS, WY
02/29/20

Current Current

Month Month

Actual Target
Gross Days in Accounts Receivable - All Services 50.70 53.30
Net Days in Accounts Receivable 48.23 58.80
Number of Gross Days in Unbilled Revenue 3.93 3.00r<
Number of Days Gross Revenue in Credit Balances 0.00 <1.0
Self Pay as a Percentage of Total Receivables 31.53% N/A
Charity Care as a % of Gross Patient Revenue - Current Month 1.23% 1.00%
Charity Care as a % of Gross Patient Revenue - Year-To-Date 1.45% 1.00%
Bad Debts as a % of Gross Patient Revenue - Current Month 5.62% 6.49%
Bad Debts as a % of Gross Patient Revenue - Year-To-Date 5.97% 6.50%
Collections as a Percentage of Net Revenue - Current Month 89.68% 100% or >
Collections as a Percentage of Net Revenue - Year-To-Date 98.73% 100% or >
Percentage of Blue Cross Receivable > 90 Days 10.40% <10%
Percentage of Insurance Receivable > 90 Days 14.85% < 15%
Percentage of Medicaid Recsivable > 90 Days 16.40% < 20%
Percentage of Medicare Receivable > 60 Days 10.56% < 6%
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 13

ROCK SPRINGS, WYOMING
Eight monihs ended February 28, 2020

Monthly Variances In excess of $10,000 as well as in-excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as in excess of 5% explained below.

Current Month Year-to-Date
Amount % Amount %
Gross Patient Revenue 209,000 1.42% 4,431,763 3.84%

Gross patient revenue is over budget for the month and over budget year to date. Patient statistics under
budget include discharges, ER visits and clinic visits
Average Daily Census i 10.3 in February which is under budget by 3.5

Deductions from Revenue {484,483) BT L. 4349655 .90%

Deductions from revenue are over biudget for February and over budget year to date.
They are currently booked at 51.3% for February-and 50.5% year to date. Thig number is monitored
closely each month and fluctuaies based on historical write-offs and current collection percentages.
Bad Debt Expense 115,421 12.11% 337,888 4.851%
Bad debt expense is booked at 5.6% for February and 6.0% year to date.

Charity Care (36137 24.65% (521,668)

h

Charity care ylelds a high degree of varlability month over month and is dependent on patient neads.
Patient Financial Services evaluates accounts consistently to determine when charlty adjustments are
appropriate in accordance with our Charlly Care Policy.

Other Operating Revenue {31,730) 42.45% 120.297 7.26%
Other Operating Revenue is under budget for the month and s over budget year to date.

Salarles and Wages (164,3314) 5.16% 584,193 2.20%
Satary and Wages are over budget and remain under budget year to date.
Paid FTEs are under budgst by 5.83 FTEs for the month and under 14.85 FTEs year to date.

Fringe Benefits (43,778) . 44% (778,261) 14.78Y

Fringe benefits are over budget in February and remain over budget year to date.
Group Health remains over budget YTD.

Contract Labor 24,882 37.60% {34,827) 4 483%

Contract labor Is under budgst for February and over budget year to date. L&D, ER,
Behavioral Health and Respiratory are over budget for the month.
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 14
ROCK SPRINGS, WYOMING
Eight months ended February 29, 2020

Monthly Variances In excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances In excess of $30,000 as well as in excess of 6% explained below.

Current Month Year-to-Date
Amount % Amount %
Physician Fees (438,482, 46,46% (214,496 (2.40%

Physlcian fees are over budgst in February and over budget year to date.
ED, Radiation Oncology, Sleep Lab, Hospitalist and Locums Clinic are over budget in February.
Purchased Services 57,634 15.16% 7434 0.23%

Purchased services are under budget for February and under budget year 1o date.
There are not any services over budget in this area

Supply Expense 538} £.3¢ 3,45 0.48%

Supplies are over budget for February and over budget ysar to date. Line items over budgst include
Oxygen, Blocd, implants and Marketing Supplies

Repairs & Maintenance 4,798 1.43% 123748}, 3.67%
Repairs and Maintenance are under budgst for February and over budget year to date.
All Other Qperating Expenses 63,437 30.90% 235,691 14.77%

This expense is under budget in February and under budget year to date. Other expenses over budget are
License & Taxes and Physician Recruitment

Leases and Rentals (7,369} 412,23 {5.431)- 0.90%
This expense is over budget for February and remains under budget year to date.

Depreciation and Amortization {4,975) .84 §3,491) ) 08 %
Depreciation is over budget for February and Is over budget year to date.

BALANCE SHEET - _

Cash and Cash Equivalents ($147,497} 1.31%

Cash decreased in February. Cash collections for February were $6.5 million. Days Cash on Hand
decreasad to 131 days.

(Gross Patient Accounts Recelvable $1,592,760 6.65%

This receivable increased in February.
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 18
ROCK SPRINGS, WYOMING
Eight months ended February 29, 2020

Monthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as in excess of 5% explained below.,

Current Konth Year-to-Date
Amount % Amount %
Bad Debt and Allowance Reserves {861,045) B.97%
Bad Debt and Allowances increased.
Othar Receivables 250,310 8.88%

Ciher Recelvables increased in February due to county and oce med involces
Prepaid Expenses 62,167} 4,
Prepaid expenses decreased due to the normal activity in this account.
Limited lise Assets 117,626 0.52%
These assets increased due to the paymerst on the bonds.
Plant Proparty and Equipment {351, 18! .64%

The dacrease in these assets is due to the increass in Capital equipment
and the normat increase in accumulated depraciation.

Accounts Payable 175,489 5.53%
This liability decreased due to the normal activity in this account.

Accrued Payroll 304,500) ~32.14%
This liability increased in February. The payroll accrual for February was 13 days.

Accrued Benefits (163,128 7.65%:
This labilily decreased in February with the normal accrual and usage of PTO .

Othar Current Liabilities 107,058) 92.35%
This liability increased due to the accrued interest on the bonds.

Other Long Term Liablities ; 27,447 4.58%
This liability decreased due to the payments on leases

Total Net Assets 65,687 0.08%

The net loss from operations for February is $146,770
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Memorial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

PHYSICIAN CLINICS

Unaudited Financial Statements
for

Eight months ended February29, 2020

Certification Statement:

To the best of my knowledge, | certify for the hospital that the attached financiat statements do not contain
any untrue statement of a material fact or omit to state a materiai fact that would make the financial
statements misleading. | further certify that the financial statements present in all material respacts the
financial condition and results of operation of the hospltal and all related organizations reported herein.

Certified by:

Tami Love

Chief Financial Officer
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Key Financial Ratios -
MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 2

ROCK SPRINGS, WY
Eight months ended February29, 2020

{0 4 -DESIRED POSITION IN RELATION TO BENCHMARKS AND BUDGET

Prior Fisca! MGMA
Month to Date Yearto Date Year End Hospital Owned
2i28{2020 212912020 06/30/19 Rural
Profitability:
Operating Margin T -94.51% -63.92% -54,76% -36.58%
Total Profit Margin 1+ -9451% -63.92% -54.76% -36.58%
Coniractual Allowance % J 47.42% 45.72% 44.34%
Liquidity:
Net Days in Accounts Receivable 4 59.96 53.86 56.77 '39.58
Gross Days in Accounts Receivable I 55.68 52,05 60.14 72.82
Productivity and Efficiency: 7
Patient Visits Per Day J1 14083 136.67 135.96
Total Net Revenue per FTE t N/A $138,304 $147,646
Salary Expense per Paid FTE N/A $154,907 $163,884
Salary and Benefits as a % of Net Revenue 150.17% 131.32% 128.22% 91.26%
Employee Benefits % 18.33% 17.24% 15.52% 6.10%

e e ey N VA S e ) G S
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY
Eight months ended February29, 2020
GURRENT MONTH
Positive Prior
Actual Budget {Negative) Percentage Year
02129120 0212920 VYariance Variance 02/28/19
Gross Patient Revenue
Clinic Revenue 1,161,210 1,082,734 63,476 6.27% 1,009,031
Specialty Clinic Revenue 262,885 207,156 £5,708 26.89% 127,930
Total Gross Pafient Revenue 1,424,074 1,289,890 124,184 9.55% 1,136,961
Deductions From Revenue , 7
Discounts and Allowances {675;312) {566,897 {168,415} ~19.12% (471,341
Total Deductions From Revenue {675,312) {5689 3 415) -12.12% {471,341
Net Patient Revenue 748,762 732,093 15,769 2.15% 655,621
Other Operating Revenue 64,550 72,543 %) 11.02% 50,719
Total Operating Revenue 813,312 805,538 1,776 0.97% 725,339
Operating Expenses _
Salaries and Wages 1,032,181 1,047,138 14,955 1.43% 927,267
Fringe Benefits 189,198 190,810 1,616 0.85% 145,304
Contract Labor 0 0 0 0.00% 0
Physicians Fees 205,558 45,300 ~355,98% 66,314
Purchased Services 11,304 5ATY 27) «118.35% 82
Stipply Expense 14,825 20,250 5,425 26.79% 33,502
Utilities 1,881 1,219 {87 -55.11% 1,311
Repairs and Maintenance 22,274 32,033 9,758 30.46% 33,616
Insurance Expense 17,874 20,218 2,344 11.59% 18,109
All Other Operating Expenses 59,801 73,180 13,379 18.28% 86,287
Bad Debt Expense (Non-Governmental Providars) 0 0 0 0.00% 0
Leases and Rentals 4,642 3,334 (1,308) «39.24% 5,103
Depreciation and Amortization 21,436 22,317 880 3.94% 20,937
Interest Expense (Non-Governmental Providars) 0 4] 0 . 0.00% 0
Total Operating Expenses 1,581,982 1,460,973 {124,009} -8.26% 1,335,831
rrm()peraﬁng Surplusi{Loss) {768,670} (656,497} (1143,253) 17.28% {640,492 ll
[Fotal Net SurplusiLoss) T6766,670),  ($656.437) §143,233) 17.28% ___ ($610,492)]
Change in Unrealized Gains/{Losses) on Invesiments 0 0 0 0.00% 0
ﬁncreas'el(i)ecrease in Unrastricted Mot Assets {$768:670) {$655,437% ($143,233) 17.28% a-‘@fﬁflﬂ,m,wl
Operating Margin -94.81% -81.37% -84.17%
Total Profit Margin -84.51% -81.37% ~84.47%
EBIDA -91.88% -78.60% ~-81.28%
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Sitatement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCK SPRINGS, WY
Eight months ended February29, 2020
YEAR-TO-DATE
Positive Prior
Actual Budget fNegative) Percentage Year
02/29/20 02128120 Varlance Variance 02128119
Gross Patient Revenue
Clinic Revenue 9,841,259 10,056,852 {215,593) -2.14% 9,198,103
Specialty Clinic Revenue 1,068,854 1,606,926 274,928 16.02% 1,365,649
Total Gross Patient Revenus 11,810,113 11,753,778 56,335 0.48% 10,563,752
Deductions From Revenue
Discounts and Allowances 5 442} 52 } 58] -3.13% 4,673,169)
Total Daductions From Revenue {6,309, 142) (5:235,085) 4:058}. -3.13% {4.673.163)
Net Patient Revenue 6,410,970 6,518,603 g7:723) -1,85% 5 890,683
Other Operating Ravenue 544,453 560,804 (25.441) -4,46% 532,674
Total Operating Revenue 6,956,423 7,088,587 {133,164 -1.88% 6,423,257
Operating Expanses
Salarias and Wages 7,790,372 8,431,188 640,814 7.60% 7,300,066
Fringe Benefits 1,343,277 1,312,177 {34, 00) 2. 37% 1,020,723
Contract Labor o 0 0 0.00% 0
Physicians Fees 857,624 502,400 (255,224) -70.71% 308,567
Purchased Services 80,808 43,028 (37,779 -87.80% 42,738
Supply Expenss 160,038 148,216 1,823) -7.98% 123,794
Lititities 10,119 9,743 {375) -3.85% 11,468
Repairs and Maintenance 172,521 256,242 83,721 32.67% 241,308
Insurance Expense 149,200 158,433 10,232 6.42% 128,769
All Other Operating Expenses 625,320 647,881 22,553 3.48% 622 431
Bad Debt Expense {Non-Goveramental Providers) 4] 0 0 0.00% 0
Leases and Rentals 37,788 26,522 (11.264) -42.47% 42,686
Depreciation and Amortization 174,349 190,241 15,892 8.35% 191,829
interest Expense {Non-Governmental Providers) 0 0 0 0.00% 0
Total Operating Expenses 11,401,420 11,727,068 325,648 2.78% 10,034,699
[Net Operating Surplusi{Loss) 14,345 997) [4,656,481) 192,484 A15% (8,611,432
[Total ¥et Surplus/(Losas} {§4,445,997) $4,838,48%) $192,484 -4,15% {$a 6114423
Change in Unrealized Gains/{L.osses) on Investments 0 0 0 0.00% 0
ﬁncrease!(-DTacreaSe) in Unrestricted Neot Assets l*-’h,w,i;-'l:'l fiﬁ,‘.h“‘k‘.ﬁf*.‘l} $192,484 4.15% c“-&‘.“M.*ﬂ
Operating BMargin -63.92% -686.44% -56,22%
Total Profit Margin -63.92% -85.44% -56.22%
EBIDA — 61.41% 62.75% -53.24%
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Statement of Revenue and Expense - 13 Bionth Trend

72/112

M‘ s mE—
WIEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 5
ROCK SPRINGS, WY

Actual Actual Actual Actual Actual
212012020 413112020 12/3112019 11/30/2019 10/31/2019
Gross Patient Revenue

Clinic Revenue $1 161,210 $1,486917 $1,143,777 $1,063,19 $1,354,373
Spedially Clinic Revenue 5262865 247,453 576,430 3300419 $318,861
Total Gross Patient Revenue $1,424,074 $1,733,410 $1,413,207 $1,373,338 $1,668,255

Deductions From Revenue
Discounts and Allowances $6756,312 $757,258 $637.085 $857,305 3768, 294
Total Deductions From Revenus 675,312 757,358 637,088 657,305 - - 768,291
et Patiant Revenua $748,762 $976,052 8776,122 $716,033 $890,944

Other Operating Revenue $54,550 $68,061 $64,389 $58,208 $TR.ETS

Total Oporating Revenue 813,312 1,044,113 840,621 774,331 979,519

Operating Expenses ) i

Salaries and Wages $1,032,181 §038,454 $1,082,400 $976,184 $963,743
Fringe Benafits $180,186 $208 849 $#181,682 $185828 $179,354
Contract Labor 0 0 $0 0 20
Physicians Fees $206,658 $118.284 $147,283 $72 557 $177.048
Purchased Services $11,304 §12,082 $6,426 $10.650 $10.807
Supply Expense $14.825 $19,220 $H2,847 $20,692 522,796
Utilities $1,801 51,704 $1.713 a7 8810
Repairs and Mainienance $22.274 $20.942 $25,840 $17,344 $22,547
Insurance Expenss $17.874 $tr. 812 $17.812 §17,368 $20,493
All Other Operating Expenses $58.801 $75,204 $65.083 $88,337 $109,085
Bad Dabt Expense {Non-Governmental Providers)

L eases and Rentals $4.642 $6,363 §$4.857 §$4,699 §4,070
Depreclation and Amortization $21,436 $21,436 $21,754 $21.755 $21,983
Interest Expanse (Non-Governmantal Providers)

Total Operating Expenses $1,581,982 $1,440,322 $1,600,485 $1,396,328 $1,524,607
maﬁngfurmu_sm.ass) (5768670 16396,209) (365,995} {$624,90%) {$544 988)
[iotal Net Surplus/{Loss] TRO.E70) To506,200).  (5559,993) BT (544.988)

Change in Unrealized Gains/{Losses) on investr 0 0 a 1]

Increasai{Decrease in Unrestricted Not Assets LI58.670) $5985; {3659,833) J(-_$&21g&9‘-ﬁ)

Operating Margin -94.51% ~37.95% -7851% -80.33% -55.64%
Total Profit Margin £24.51% -37.95% -78.51% -80.33% -55.64%
EBIDA -91.88% ~35.89% -76.93% -77.62% -53.39%



PAGE 6

Actual Actual Actual Actual Actual Actual Actual Actual
9/30/2019 813112019 713172019 6/30/2019 513112019 4130/2019 3/3412019 2128/2019
$1,165206  SL27B516 $4,191478 $1,321,234 $1,259,017 81,411,951 $1,480,747 $1,009,031
$204,688 $202,768 $167,031 $170,624 $140,838 $160,268 $175,633 $127,830
1,370,004 $1,478,347 ___ $1,349,408 $1,401,858 $1,399,864 $1,581,218 $1,636,360 §1,136,081
$658,181 $637.95% $607,658 $668.201 $659,383 $678,453 §724,127 $474,341
658,181 637,053 607,658 663,221 653,333 678,453 724,127 471,341
$711,913 $840,304 $741,750 $826,637 $746,522 $902,765 $912,253 $666,621
$67.413 $68,365 $73.791 $74,280 $65,005 $64,816 $65,234 $56,718
779,326 908,759 815,541 902,917 811,628 967,881 077,484 726,339
$968,089 $911,293 $956,020 $1,034,223 $955,533 §867,306 $1,034,380 $027,267
$142,385 $163,131 $132,885 $185,564 $189,439 $175910 $186,204 $4145,304
§o $0 30 30 §0 . 80 50 $0
$46,127 $53,872 $35,025 $a1,792 $79,281 $71:597 $50,250 $66.314
810,524 $9,505 $8,118 $19,048 $11,013 $5,281 $5,530 $82
$27.6862 $13.686 $26,401 $26.804 $13,063 $23,882 $13,807 $33,502
$1672 $544 $838 $1,112 $813 §803 $1,667 $1.311
$20,860 1,690 $21,102 $24,204 $24,064 £30,175 $33,898 $33,616
$19,281 $19,261 $19,281 $18.109 $16,189 $16,109 $16,108 $16,108
$70,188 $84,732 $79,897 $64,062 $110,300 $89,265 $62,085 $66,287
$4,804 $5,815 $2,528 $3.317 $5,130 $5,508 85,425 $5,103
521,883 21,083 $22019 B22.017 $20,780 $20,754 $20,751 $20,937
§1,351,974 ___ $1,306,631 $1,300,222 $1,308,190 §1,425,503 $1,306,487 $1,439,183 $1,335,331
A R 7 S 7 M 5 W T6461,608) __ ($6A0,A92
~{572,608) ($306,672). ($484,681) T$495,252) (5643,977} {$338,905) WaGT,008)  (e61B,482)
D 1] 1 G a { 0
T I o T W T ] KO 2 M . T X0
-73.48% -43,67% -59.43% -54.85% 75.66% -36.03% -47.23% -84.17%
73.48% 43.67% -59.43% -54.85% 75.66% -35.03% -47.23% -84.17%
70.66% -41.26% -56.73% -52.42% 73.40% -32.88% -45.11% -81.28%
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Patient Statistics

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7
ROCIK SPRINGS, WY
Eight months ended February29, 2020
Current Month Year-To-Date
Positivel Prior Positive/ Prior
Actual Budget  {lisgative] Year Actual Budget  [Neiafive) Year
02/28/20 0212920 Variance 02/28/19% STATISTICS 02128120 02129420 Varlance 02/28/19
Outpatient Statistics:
4,084 3,976 108 3,943  Clinic Visits - Primary Care 33,347 34,817 {1:470) 32,506
502 500 2 365  Clinic Visits - Specially Clinics 4112 3,578 534 3,180
Productivity Statistica:
74.37 71.98 2.39 6561 FTE's - Worked 68.30 71.98 (3.68) 60.66
78.51 70.10 (0:59) 69.99 FTE's- Paid 75.23 79.10 (3.87) 66.39
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

"DASHEOARD" GRAPHS
FEBRUARY 2020
FYE 2019 ACTUAL — w= == = FYE 2020 BUDGET I FYE 2020 AGTUAL
AVERAGE ACUTE CENSUS ER IP+0OP VISITS
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

Eight months ending February 29, 2020
PAYOR MIX DATA

HOSPITAL CURRENT YEAR TO DATE PRIOR YEAR
Commercial/Work Comp 16.50% 15.54% 16.16%
Blue Cross 21.17% 24.22% 22.38%
Medicaid 8.07% 8.22% 8.96%
Medicare 38.71% 39.13% 41.13%
Seff Pay 9.23% 8.64% 8.58%
Other 6.32% 4.25% 2.80%
TOTAL 100% 100% 100%
CLINIC CURRENT YEAR TO DATE PRIOR YEAR
Commercial/Work Comp 19.67% 21.64% 26.52%
Blue Cross 30.69% 32.73% 29.33%
Medicaid 10.42% 12.02% 12.86%
Medicare 30.35% 26.60% 25.22%
Self Pay 7.42% 6.45% 5.70%
Other 1.44% 0.57% 0.39%
TOTAL 100% 100% 100%
ORTHO CLINIC CURRENT YEAR TO DATE PRIOR YEAR
Commercial/MWork Comp 54.09% 41.20% 43.41%
Blue Cross 17.18% 30.19% 21.43%
Medicaid 4.11% 3.87% 3.92%
Medicare 23.09% 19.95% 26.53%
Self Pay 1.25% 4.53% 3.76%
Other 0.28% 0.25% 0.94%
TOTAL 100% 100% 100%
COMBINED CURRENT YEAR TO DATE PRIOR YEAR
Commercial/Work Comp 17.43% 16.50% 17.48%
Blue Cross 21.88% 25.06% 23.02%
Medicaid 8.19% 8.48% 9.26%
Medicare 37.75% 37.72% 39.45%
Self Pay 8.94% 8.38% 8.25%
Other 5.82% 3.87% 2.55%
TOTAL 100% 100% 100%
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

DAYS IN AIR
2129120
HOSPITAL AR DAYS
Feb-1i0] 500 :
Mar-10 50 . 60 o3 oy 54 g3
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
CASH DISBURSEMENT SUMMARY FOR FEBRUARY 20

PAYMENT SOURCE DISBSI:)S';);ENTS AMOUNT
OPBRATIONS (GENERAL FUND/KEYBANK) 793 6,623,627.59
CAPITAL EQUIPMENT (PLANT FUND) 5 61,408.49
CONSTRUCTION IN PROGRESS (BUILDING FUND) 2 | 110,658.07
.PAYROLL FEBRUARY 2, 2020 ‘ N/A ' 1,420,172.85
PAYROLL FEBRUARY16, 2020 N/A 1,461,985.46
TOTAL CASH OUTFLOW $6,795,694.15
CASH COLLECTIONS . " $6,504,903.14
INCREASE/DECREASE IN CASH -$290,791.01
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CONSYRUCTION IN PROGRESS (BUILDING FUND) CASH DISBURSEMENTS

FISCAL YEAR 2020
| CHECK | I MONTHLY FYTD |
NUMBER DATR PAYEE Ignmum‘ |DC!11"1'IM ‘TOTAL “TOTAL
L JULY TOTALS 0.00 0.00]
CHECK MONTHLY| FYTD
[RUMBER DATE |PAYEE IAMDUNT DESCRIFTION TOTAL TOTAL
001030 #/1/2019 HIGH DESERT CONSTRUCTION, IV 62433.00 RETAINING WALL
601032 8/1/2019 WESTERN BNGINRERS & GEOLOG!  4334.00 CENTRAL PLANT UPGRADE
001032 $/5/2019 PLAN ONE/ARCHITECTS 175000 DIALYSIS SUITE RENOVATION
001033 /132019 CITY OF ROCK SPRINGS 13,155.00 CENTRAL PLANT UPGRADE
Wit 216/2019 WELLS FARGO 10821068 WP DEBT SERVICE
[ AUGUST TOTALS 10900268 143.952.68]
CHECK l I | FYTD
DATE {PAYEE AMOUNT | DESCRIPTION TOTA[. TOTAL |
001034 /372019 HIGH DESERT CONSTRUCTION, D¥é 1947420 RETAINING WALL
001035 972612019 ST+B ENGINEBRING (SPACEK TIME 121,387.9% CHNTRAL PLANT UPGRADE
003036 O/2A2019 WESTERN BNGINEBRS & GEOLOG!I 291250 RETAINING WALL
Wi 971372019 WELLS FARGO 367,052.07 WF DEBT SERVICE
SEPTEMDER TOTALS 250 232,76 4408t5.44]
CHECK I MONTHLY| FYTD
MBDER _DATE _|PAYLE AMQUNT I DESCRIPLION TOTAL TOTAL |
001037  LA/2010 VAUGKHNS PLUMBING £HEATING  5,085.00 CENTRAL FLANT UPGRADE
001042  HVIORO1S CLARK'S QUALITY ROOFING,INC  51,809.00 ICU ROOF REPLACEMENT
001043  IMVIO2009 HIGH DESERT CONSTRUCTION, ¥ 26,010.73 RETAINING WALL
001044 1071672019 FLAN ONE/ARCHITECTS 260,00 SULENTICH SUITE
001045 107672019 R & D SWEEVING & ASPHALT MAIl 5589500 ASPHALT REPAIR AND SEAL’
Wit 10112019 WELLS FARGO 107,058,07 _ WF DEBT SERVICE
OCTOBER TOTALS 246,117.90 933,24
CHECK | |MON'ml.v EYTD
DATE _[PAYEE AMOUNT | DESCRIPTION TOTAL TOTAL
00(0%  11/13/2019 ST+B BHGINEERING (SPACRK TIMI  13,563.88  CENTRAL PLANT UPGRADE
0DIG47 11202019 B HINC. 13664538 CENTRAL PLANT UPGRADE
001048 112072019 INSULATION INC. B13.65 PHARMACY PROJECT ’
001040 11229 CLARK'S QUALITY ROOFING,INC 4424100 ICUROOF FROJBCT
00I080  1127/2019 R & DSWEEPING & ASPHALTMAD  24,825.00  PARKING LOT PROJECT
Wit 5171372019 WELLS FARGO 107,058.07 WF DEBRT SERVICE
NOVEMBER TOTALS 332,086.98 _ 1,019,000.22]
CHECK MONTHLY| FYTD
MBEH _DATE |PAYEE AMOUNT_| DESCRIFTION TOTAL TOTAL
001051 12572019 HIGH DESERT CONSTRUCTION, ¢ 111,275.51 D CONCRETE PROVECT
001052  12/19/2019 B HNC. 169,717.50 CENTRAL FLANT UPGRADS
- p0i0s3 1271972019 WESTERN ENGINEBRS & GEOLOGI  3,031.25  ED COMCRETE PROJECT
001054 12/242019 WESTERN ENGINEERS & GEOLOG!  14,174.25 CENTRAL PLANT UPGRADE
WIT 12/1742019 WELLS FARGO 107,058.07 _ WF DEBT SERVICE
DECEMBER TOTALS 40525678 1,424,277.00]
CHECK |momm.v FYTD
UMBEH DATE lmvmr. AMOUNT | DESCRIFTION TOTAL
001055 171572020 B HINT. 12526654 CENTRALPLANT UPGRADE
001056 1/15/2020 HIGH DESERT CONSTRUCTION, I 18,352,37 ED CONCRETE PROJECT
001057 142372020 ROOFTOP ANCHOR, TNC. 13258400 ROOY FALL PROTECTION
W/E 1/15/2020 WELLS FARGO 107,058.07 'WF DEBT SERVICE
JANAURY TOTALS 38326098 1,807.537.98]
CHECK MONTHLY| FYTD
DATE _|PAYEE Imoum' DESCRIPTION TOTAL TOTAL
081058 24612020 B HINC. 360000 CENTRAL PLANT UPGRADR
wT 21972870 WELLS FARGO 107,058.07 'WF DEBT SERVICE
[ FEBRUARY TOTALS 110.658.07 _ 1,018,196.05 ]
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PLANT FUND CASH DISBURSEMENTES

FiSCAL YEAR 2020

CHECK
LA DATE PAYEE

002254
002255
002256
Q02257
002258

'_AL_L | DESCRIPTION

TEONTALY FYTD
e o, ]
TOT TOTAL

T/11£2019 DIETARY FOOD MANAGEMENT
711172019 DIRECT SUPPLY

7/11/2019 HOOD'S EQUIPMENT & SPRINKLER, LL{
THH2019 CDW GOVERNMENT LLC

71772019 QUADRAMED CORPORATION

6,698.08 DFM TOUCH SCREEN REGISTER
15,181.00 TILT SKELLET

£,394.00 REPLACEMENT MOWER
17,256.98 SECURITY CAMERA SYSTEM

1,705.00 MUSE CARDIOLOGY IS

JULY TOTALS

49235.06  49.23506]

Lt |

DATE |PAI'!.B

I BEGHTALY FYTR
BEBCREFTION TOTAL, TOTAL

002259
002260
002261
002262
002263
(02264
002263
002265
002267
002263
002269
002270
002271
002272
002273

$/1/2019 DATEX-OHMBDA,INC.
8/112019 FISHER HEALTHCARE
8/1/2019 GEMEDICAL SYSTEMS INFO TECH
8/172019 SIEMENS MEDICAL SOLUTIONS USA
/82019 CONVERGEONE, TNC.
8/8/2019 DIETARY FOOD MANAGEMENT
$/8/2019 FISHER HEALTHCARE
8/8/2019 WASATCH CONTROLS (HARRIS ACQUIS
2/14/2019 FISHER HEALTHCARE
3121/2019 CONVERGEONE, INC.
8/21/2019 FISHER HEALTHCARE
82112019 GEHEALTHCARE FINANCIA) SERVICE!
£721/20£9 PERFORMANCE HEALTH SUPPLY INC
212112019 SCORPION HEALTHCARE LLC
$/21/2019 HILL-ROM

22,779.97 PANDA WARMER FOR ED
2,384.42 ACCUSPIN CENTRIFUGE
1,116.35 MUSE CARDIOLOGY
414,164.00 ACUSION ULTRASOUND SYSTEM
3,660,00 QUADRAMED QCPT HARDWARE
623.00 DFM TOUCH SCREEN REGISTER
3,09211 ACCUSPIN CENTRIFUGE
27,137.03 SECURITY CAMERA SYSTEM
11,588.64 BLOOD BANK FREEZER
100,005,71 RUBRIK BACKUP SOLUTION
13,974.39 BLOOD BANK REFRIGERATOR
225,000,00 GBOPTIMA CT850 RT-16 FMV LEASE BUYOUT
11,219.92 TREADMILL WITH HANDRAILS
25,000,00 WEBSITE REDESIGN AND HOSE SERVICE-INTERNET
9,100.00 VEST AIRWAY CLEARANCE 5YSTEM

AUGUST TOTALS

870,845.54  920,080.60}

Lot

DATE lgm M

—
MORTHLY FYTe
TOTAL TOTAL

|-!u_m

002274 9/5/2019 HOLOGIC, INC. 32,000.00 REFURBISHED THINPREP 2000 PROCESSOR,

002276 911272019 STRYKER MEDICAL 20,766.46 ED BED/STRETCHERS

002277  9/26/2019 SYNTHES LTD 14,703.92 STRYKER NEPTUNE 3 WASTE MANAGEMENT SY

{ SEPTEMBER TOTALS 6747038 D87,550.98]
:::Eg‘a[ BATE ]_ry_l;g Mu’r I BESCRIPTION i '%'c'i"rﬁ' 3:.\'; |
002278 10/3/2019 CDW GOVERNMENT LLC 9,900,00 QCPR 6.3 UPGRADE WITH LINXUS SERVER

002279 10/3/2019 VAPOTHERM INC. 24,200,00 VAPOTHERM

002280  10/10/2019 QUADRAMED CORPORATION 11,500.00 QCPR 6.3 UPGRADE WITH LINXUS SERVER

| OCTOBER TOTALS 45 600,00 1,033,150.98|

CHECK I
NUMBER

BATE |I’AYEE

MONTHLY ¥Yip
ABTOUENT PESCRPTION JOTAL TOTAL

002281
002282
002283
002284
002285
002286

11/£3/2019 SYNTHES LTD

11/20/2019 CDW GOVERNMENT LLC

11/20/2019 CONVERGEONE, INC.

11/20/2019 WIELAND (SAUDER MANUFACTURING
11/20/2019 SYNTHES LTD

1172712019 MRS SYSTEMS, INC

19,029.46 TRAUMA IMPLANT SYSTEM
1,788.96 DELL PRECISION 5820 COMP TOWERS/MONITORS
14,737.50 CISCO CALL CENTER LICENSING FOR PFS
8,110.25 PATIENT ROOM GUEST CHAIRS
301,00 TRAUMA IMPLANT SYSTEM
24,900.00 ASPEN BREAST REPORTING SYSTEM

I

NOVEMBER TOTALS

68,867.17 1,102,018.15]

80/112




CHECK
RuUMBER

mm  leares lasome

MONTILY YT

| BESCREFTIIN __TOTAL TOTAL

002287  12/5/2019 CDW GOVERNMENT LLC 5300.00 DELL PRECISION 5820 COMP TOWERS/MONITORS
002288  12/5/2019 QUADRAMED CORPORATION 10,000,00 QCPR INTERFACE FOR LAB INSTRUMENT

002209  12/5/2019 WERNLI, INC. 20,533.00 FREEZER/COOLER INSTALLATION

002250 1271272019 QUADRAMED CORPORATION £,750.00 QCPR INYERFACE FOR LAB INSTRUMENT

002291 12/19/2619 QUALITY BUILDERS, INC. 64,500.00 REPLACEMENT GROUNDS BUILDING

002292 1211912019 WASATCH CONTROLS (HARRIS ACQUIS 1523819 ADDITIONAL SECURITY CAMERSA FOR SYS UPGRADE

002292 12192019 WASATCH CONTROLS (HARRIS ACQUIE  14,503.36 SECURITY CAMERA SYSTEM

002293 12/24/2019 SYNTHES LTD 1,13820 TRAUMA IMPLANT 8YSTEM

| DECEMBER TOTALS 139,962.75 1,24),980.90]
I ﬁ'ﬂ“&.l BATE L.ﬁm bﬂl‘ I BESCRIFION m" g:!,

002294 1/9/2020 CDW GOVERNMENT L1.C 90,000.00 LAPTOPS

002295 1/9/2020 COVIDIEN SALES LLC, BBA GIVEN IMA 4,000.00 BRAVQ CALIBRATION FREE REFLUX 5YS

002296 1/9/2020 DIAGNOSTIGA STAGO INC 45,670.64 COAGULATION ANALYZER

002297 1792020 QUADRAMED CORPORATION 1,250,00 QCPR INTERFACE FOR LAB

002298 1/5/2020 STAPLES 8,564.85 PATIENT ROOM GUEST CHAIRS

002299 1232020 CLAFLIN SERVICE COMPANY (CME) 6,572.84 VISION SCANNER - PEDIATRICS

002300 1/23/2020 KRONOS INCORPORATED 855.00 KRONOS £.1.3 UPGRADE

| JANUARY TOTALS 156,513.33 1,398,894.23]
THECK MONTHLY FYTD
N T2 PAVER I.ulnurr BESCRIFTIN TOTAL TOTAL
002304 2/6/2020 APPLIED STATISTICS & MANAGEMENT ~ 44,900.00 MD-STAFF CREDENTIALING SOFTWARB

002305 2/6/2020 WASATCH CONTROLS (HARRIS ACQUIS 2,776,561 SECURITY ALARM SYSTEM

002306 2114/2020 KRONOS INCORPORATED 90.00 KRONOS 8.1.3 UPGRADE

002307 21472020 13 CONSULTING LLC 6,800.00 DYNAMICS GP 2018R UPGRADE

002308 21972020 COVIDIEN SALBS LLC, DBA GIVEN IMA 6,341.88 BRAVO CAILIBRATION-FREE REFLUX TESTING SYSTEM

FERRUARY TOTALS

61,408.49 1,460,302.72]

-
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MEMORIAL HOSPITAL OF SWEETWATER COUNYY
GENERAL FUND DISBURSEMENTS
2/29/2020

Amount Descriplion

19,470.58! Advertising Total

6,854.35|8illing Services Total
20,257.10| Blood Total
8,950.00{ Building Lease Total
485.01| Collection Agency Total

1,220.37}|Computer Equipment Total
17,336.18|Consulting Fees Total
.1.4‘0,058.50lContract Maintenance Total

120,635.17{Contract Personnel Total
589,32|Courler Services Total
20,532.55|Dental Insurance Total
11,208.02| Dlalysis Supplies Total

1,430.95|Education & Travel Total

375.00| Education Material Total

1,251.00|Employes Recruitment Total

6,936.95|Employee Vision Plan Total
76,977.23| Equipment Lease Total
37,595.05}Food Total

9,449.49|Freight Total
893.85{Fuel Total
2,120.77|Garbage Collection Total
491,521.49|Group Health Total

209,322.84]Hospital Supplies Total
595.00{implant Supplies Total
426.00|Instruments Total
56,328.58| Insurance Premium Total
1,825.10] Insurance Refund Total
10.00|Internet Services Total
281,491.44|Laboratory Supplies Total

1,192.38| Laundry Supplies Total
19,865.50|Legal Fees Total
2,744.00}Liability Insurance Total
250.00|Licenses & Taxes Total
6,532.48|Life Insurance Total
9,300.00|Lithortripsy Service Total
294,933.16|Locum Tenens Total
64,301.85|Maintenance & Repair Total
26,302.01[Malntenance Supplies Total
700.00|Marketing 8 Promotional Supplies Total
5,116.50{Med Surg Supplies Total
390.00|Memberships Total
40,898.72|MHSC Foundation Total
15,601.12|Minor Equipment Total
3,835,35|Non Medical Supplies Total
8,707.76| Office Supplies Total
1,970.00{Other Employee Benefits Total
2,015.01]Other Medical Surgical Supplies Total
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS

2/28/2020

353.50

Other Purchased Services Total

5,295.50

Oxygen Renfal Total

1451196

Patient Refund Total

708.14

Payroll Deduction Total

11,310.86

Payroli Garnishment Total

2,900,000.00| Payroll Transfer Total

773,491.76

Pharmacy Management Total

24,137.70} Physician Recruitment Total

203,876.35

Physiclan Services Total

36,545.29

Physician Student Loan Total

1,348.00

Professional Liabliity Insurance Total

27,336.13

Professional Service Total

507.50

Radiation Monitoring Total

31,873.89

Radiolng! Materlal Total

283,00

Radiology Supplies Total

12,440,72

Reimbursement - CME Total

21,971.01

Reimbursement - Education & Trave! Total

260.33

Reimbursement - Insurance Premium Total

916.76

Reimbursement - Non Hospital Supplies Total

1,305.75

Reimbursement - Roth IRA Total

364,191.03

Retirement Total

1,30045

Sales Tax Payment Total

350.00

Scholarship Total

25.18

Scrub Sale Deduction Total

277500

Sponsorship Total

3,085.65

Surgery Equipment Total

30,345.89

Surgery Supplies Total

1,874.04

Transcription Services Total

436.36

Uniforms Total

90,064.05

Utilities Total

2,62641

Waste Disposal Total

2,106.00

Window Cleaning Total

516041

Workman's Comp Total

6,623,627.59

Grand Total
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
272002020
Check Mumber  |Dato Vendar Chack Neme [bescripton
168472 2/21/2020{B¥G THICKET BROADCASTING 3,193.75|Advertising
169526 2/27/2020{KEMMERER GAZETTE 150,00 Advertising
169180 2/6/2020]PI0.COM, INC 1,350,80| Advertising
165401 2/19/2020{BUMOR ADVERTISING 5,188.97|Advertising
169574 2/21/2020|SUBLETTE EXAMINER 420,00 Adverticing
169298 2/12/2020[THE RADID NETWORK 3,166 661 Advertising
169550 212772020 | PINEDALE ROUNDUP 75.00]Advestising
169186 2/5/2020]ROYAL FLLISH ADVERTISING 1,086.25 | Advertising
{rroooooponssse 276/2020]GREEN RIVER STAR 1,652.00| Advertising
|eFoooaonoosses 27672020 |LAMAR ADVERTISING 1,600.00|Advertising
leFroncooooosens 2/6/2020| ROCKET MINER 42.15| Advetising
EFT000000005605 2/6/2020[ROCK SPRINGS SWEETWATER COUNTY ARPORT 200.00] Advertising
{EFTo00000005623 21272020} LAMAR ADVERTISING 700,00 Advartising
{EFTo00000005630 2/12/2020[ROCKET MINER 35500} Advertising
EFT000000005645 | 2/19/2020{LAMAR ADVERTISING 400,00 Advertising
159402 2/19/2020{EXPRESS MEDICAID BILLING SERV 2,494.25 Bifing Sevvices
“|6sass 2/19/2020|RECONDO TECHNOLOGY, INC 4,250.00{Biing Services
169300 2/12/2020]TRUE COMMERCE, INC 110.10]Biing Sarvices
168428 2/19/2020VITALANT 348552{pood
169591 227 ROZO[VITALANY 16,771.58}pood
169448 2/20720720{B¥5 SANDY CUNIC 2,20000]Bullding Lease
163452 2/20/2020|HALTOP PROPERTIES, LLC 6,750.00[Buslding Lease
169335 2/1972020] COLLECTION PROFESSIONALS, INC 485.01|Cotioction Agency
168128 2/6/2020,COW GOVERMMENT LLC 1,028.88] Compater Equipment
169337 2/19/2020,CDW GOVERNMENT LLC 10575] Compater Explpment
169478 2/272020]CW GOVERNMENT LLC 85.73| Compater Ecpspment
169221 2/6/20200WOCDARD & CURRAN INC, : 6,395.40|Consultiag Fees.
169110 2/572020| APPLIED RISK SOLUTIONS, IC. 10.940.78{ Consubling Fees
160272 21272020]DIRECT 4 BiZ, UC 20000]Consuling Fees
169330 " 211972020BISCOM 5,397.00{Contract Maintenance
169439 2/19/2020]CHANGE HEALTHCARE SOLUTIONS, LLC 4037.94|Contract Maintenance
169275 2/12/2020|GREENSHADES SOFTWARE 186.90|Contrart Maintenance
169360 MQROZGIGREENSHA{ES SOFTWARE £85.64| Contract Maintenance
169363 271972020 HEALTHCARE SOLUTIONS OF NE : 1,024.00{ Contract Maanance
169362 2192020} HEALTHSTREAM B, 3,072,00] Coniract Maintenance
169539 272712020} MICRO-TEL 3,634.00]Contract Maintensnce
169545 2721/2020] NUANCE COMMUNSCATIONS, NG 313.33|Contract Meintenance
169547 2122/2020]08 TS CORP 20000|Coniract Maintenance
169393 2]19/2020'?““.!5 HEALTHCARE 15,928 01 | Cantract Malntenance
169392 2/1972020]PHILIPS MEDICAL SYSTEM NACO 1,616.75 | Contract Mantenance
169555 2/27IZONIREM| CORPORATION 2,474.63| Coniract Malnfensnce
165405 2/1372020]SIEMENS MEDICAL SOLUTIONS USA 9535.42| Contract Maiitenante
169564 2721/2020|SIEMENS MEDICAL SOLUTIONS USA 5,543.33|Contract Maintenance
169566 272712020 SOUTHWESTERN BIOMEDICAL ELECT. 500.00| Contract Malntenance
165797 2/27/2020{7T-SYSTEM, 1NC 5.24933|Contract Mantenance
169213 2/6/2020]UTAH HEALTH INFORMATIDN NETWORK, INC 8,621.00]Contract haintenance
165758 2/27/2020]WORLDWASH LLC 1,450.00| Contract Mairtenance
169300 2/192020}ABLITY NETWORK INC 763,65} Contract Maintenance

84/112




MEMODRIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS

2/29/2020
169455 2/27/2020] AMERICAN PHARMA, INC. 2,205.00] Contract Meimenance
169485 2/21/2020] CONVERGEONE, INC. 2729.55|Condract Maintenance
169501 2/27/2020{RST FINANCIAL HOLDINGS, LLC 7,248.00]Contract Maintenance
169148 2/6/2020hCONTRACTS 401.00|Coniroct Mairdensnce
169518 2/2172020]15) WATER CHENRSTRIES 2:501.39| Conteact Melnseronce
169266 2/12/2000] NEXTGEN HEALTHCAREINC. 587.00|Contract Malptensnce
169305 2/12/2020] CEADRAMED 2140693 Contract Maintenence
169189 2/6/2020{SCORPION HEALTHCARE LLC 2,849.00]Coniract Maintenance
169562 2/27/2020[ SCORPION HEALTHCARE 11C 2.900.00] Contract Maktenance
169444 271972020 UNITED AUDIT SYSTEMS, INC. 890.00}Coatract Maiatenance
169565 2/27/2020{UNITED AUDIT SYSTEMS, INC. 6:77350|Coraract Msinienance
169222 2/6/2020|WYODATA SECURITY INC. 1,769.00|Contract Maimienance
169434 2/19/2020] WYODATA SECLIRITY INC. ,890.00{Contract Maintenmce
169506 2/27/220 WYODATA SECURITY IC, 1,38.55| Contract Mainterance
W 2720/2020GATEWAY ED1 2720/2020 3,725.00|Contract Mairiansere
wiT 271472020 cARE CLouD 345.00|Contract Malstensmice
Wiy 2/6/2000[ZENITH 23540 Contract Maittenance
T 24720201 APEX ED} 67.00] Coriract Maintenonce
EFTOCODO0005608 2/6/2020\STATE FIRE B SPECIALTIES 75.00| Conract Maintenance
EFTODO0CODOSE10 2/6/2020|T-SYSTEM, INC. 633:34| Contract Maindenance
EFT000000005633 2/12/2020|STATE FIRE DC SPECIALTIES 910,00} Contract Maintenance
EFTO00000005650 272772020\ ARRENDALE ASSOCIATES, ING 1435.00]Contract Maintenance
169113 2/6/2020] AVALIS WAYFINDING SOLUTIONS, INC. 655.00|Cortract Persennet
169137 2/6/2020]ELWOCD STAFFING SERVICES, INC 791.44| Contract Parcoene)
159460 2/19/2020]ELWOOD STAFFING SERVICES, INC 836.37] Contract Persoummel
163496 2122/2020}ELWOOD STAFFING SERVICES, INC 2,446.95|Contract Persorma!
169142 276/2420|FOCUSONE SOLUTIONS LLC 15,867.69| Contract Personnet
169356 211972020|FOCUSORE SOLUTIONS A.C. 30,730.48| Cosiract Personne)
165503 2/27/2020|FOCUSONE SOLUTIONS LLC 12,576.36,Contract Personnel
160177 2/6/2020{ NURSE ASSIST INC e60.00| Corsact Persconel
169150 2/6/2020})1M LANE 3,A10.00| Coniract Personns
169121 mﬂzojwm.lw HEALTHCARE PARTNERS. 50,770,685} Comtract Pessonnel
169100 2/6/2020[SARAH ROTH 1,470.00}Contract Perscanel
169402 2/19/2020]SARAH ROTH 21000|Contract Personnal
169561 272712020 SARMH ROTH 51000 Contract Personnel
169296 2/12/2020]SUSAN K CROFUTT 589.32| Cousbes Services
169484 2/272020|DELTA DENTAL 20,532.55{ Dente) hnswaace
169145 2/672020|HACH COMPANY 4.28{ Dialysis Supplies
169364 2/1572020|HENAY SCHEIN INC 566.71| Disysls Suppliss
169510 2/2772000(HENRY SCHEIN 1NC 124.9s|ma|ysis Suppiies
169143 2/6/2020|FRESENIUS USA MARKETING, IC. 215.62{Distysis Supphies
160351 2/19/2020(FRESEPRUS USA MARKETING, INC. 6465.20Dislysts Supplias
169505 27272020 FRESENIVS USA MARKETING, INC. 3,721.67] piysis Supphias
EFTO000000S557 2427/2020|HENRY SCHEIN INC 4959 | Dlstysis Supplies
169803 2728/2020| PLANETREE 143095 Education & Travel
169172 2/672020[MY EDUCATIONAL RESOURCES 157.00Education Material
169354 2/19/2020{MY EDUCATIONAL RESOURCES 218.00] Education Materil
163438 3/19/2020]INSIGHT INVESTIGATIONS, INC 551,00 Emloyee Recnuitmant
169432 2/1972020|WESTERN WY COLLEGE 4000]Employes Recntment
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Jervooonoooosses 2/21/2026] ST TESTING 4, INC. 660.00|Ermployee Recrultment
163216 2A6/Z0ZOVISION SERVICE PLAN - WY 6:536.95|Employee Vision Plan
168477 - 2/27/2020,CAREFUSION SCIUTIONS, LLC 21,293.00]Explpment Lease
169134 2/6/2020|COIER & SUPPLY COMPANY 1,022.00{Equipment Lezce
166341 2/13/2020|COPIER & SUPPLY COMPANY 467.00|Equipment Lease
169487 2/27/2020|COPIER & SUPPLY COMPANY 8,505.14| Exuipment Lease
169274 2/12/2025|GE HEALTHCARE FINANCIAL SERVICES 18,672.61|Equipinent Lease
169190 2/6/2020]SHADOW MOUNTAIN WATER CO WY £:.00] Equipment Lesse
163404 2/19/2020{SHADOW MOUNTAIN WATER CO WY 95,25 Equipment Lesse
169563 2721/2020[SHADOW MOUNTAIN WATER €O WY 150.00] quiprsent Leasa
169799 2727172020 SIEMENS FINANCIAL SERVICES, NG 1842963 Equipment Lease
169211 2/672020]US BANK EGIPMENT FINANCE 227.96{Equipmen Leasa
169301 2/1272020]US BANK ECUIPMENT FINANCE 22181 [Equipament Lease
160429 2/10/2020{US BANK EQUIPMENT FINANCE 743,05 Equipment Lease
169589 2/21/2020{US BANK EQUIPMENT FINANCE a01.22| Equipment Lease
EFTO0000000560% 276/2020}TIMEPAYMENT CORP 2,110.20Ecuipment Lease
EFTO00000005634 2/12/2020] TIMEPAYMENT CORP 211028 Equiproani Lease
169485 2721/2020]DOMINS 53,98 Food
169140 2/672020] B MCFADDEN WHOLESALE 2,867:10{Food
169354 2/19/2020]F B MCFADDEN WHOLESALE 541798 Focd
169499 272172020[F B MCFADDEN WHOLESALE 286544 |Food
169139 2/6/2020{FARMER BROS CO 42461{Food
165372 2/19/2020}LORENS PHARMACEUTICAL INTERNATIONAL DIVISION INC 113.79{Food
169162 2/6/2020 MEADOW GOLD DAIRY 12719]Fond
169175 2/6/2020,NICHOLAS 8 CO WNC o
169365 2/19/2020{ NICHOLAS 8 CO INC £,125.55{Food
169202 2/6120201SVSCO INTERMOUNTAIN FOOD 10,9000 Foodt
169297 2/1272020]SYSCO INTERMOUNTAIN FOOD 1.993.25|Food
169220 2/6/2020| WESTERN WYOMING BEVERAGES INC 44120Food
169202 2/12/2020] WESTERN WYOMING DEVERAGES INC 87005 Feod
169560 2/27/2020|SANTA FE TRAIL RESTAURANT 247.18Food
EFT000000005618 2/12/2020}COCA-COLA BOTTUNG COMPANY HIGH COUNTRY 593.50{Food
168307 2rsapz0aFeD EX 244.50] Frelght
169459 2/20/2020{YRIOSE, INC a26706]Freight
168210 2/6/2020]UPS STORE 241346Frelah
169422 2/1972020]UPS STORE 2,249.18Freiomt
169588 2/21/2020]UP5 STORE 25440 Freloht
169802 2/2872020| PLANETREE/LANGUAGE OF CARING 20.00}Frelght
169250 2/1272020[RED BORSE OIL COMPANIES INC 89385 Fust
169200 2/6/2020] SWEETWATER COUNTY SOLI2 WASTE 15.00| Garbage Cotlection
EFTO00000005635 271272020 Wws - ROCK SPRINGS 2,105.77|Gashege Collection
Wi 2/24/2020|BLUE CROSS BLUE SHIELD 2/14/2020 173.98582] Group Health
wiT 2/6/2020{BLUE CROSS BLUE SHIELD 1/31/2020 145,233,144 Group Heaith
Wit 2/14/2020{BLUE CROSS BLLIE SHIELD 2/7/2020 51,726.80]Greusp Health
W/ 2/2872020|BLUE CROSS BLUE SHIELD 2/21/2020 66:27325}Group Health
W/t 2/21/2020| FURTHER FLEX 2/18/2020 5,13058]Group Heatth
it 2/28/2020,FURTHER FLEX 2/13/2020 5,052.11 | Group Health
T 271472020]FURTHER FLEX 2/12/2020 2,655.02|Group Health
w/T 2/112020| FURTHER FLER 2/5/2020 1,065.04|Group Health
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wiT 27242020 FURTHER FLEX ADMIN FEE 399.75{Group Haslth
169105 2/6/2020| ABBOTT L ABORATORIES 1408 7}stospital Suppies
169165 27672020 ABBDTT RUTRIFIGN 68.80]Hasphta Supplies
169107 2/6/2020| NCLEAN SYSTEMS 180,00]Hospital Supplles
169314 2/19/2020] AMAZON.COM CREDIT PLAN 4,98692|Hospital Supplies
169108 2/6/2020{APPLIED MEDICAL 672,00{Hosphtal Supplies
169319 2/19/2020{APPLIED MEDICAL 5128,00] Hospitat Suppiles
169466 2/27/2020| APPLIED MEDICAL 106.00|Hospitel Suppiies
169320 2/19/2020| AQUACAST LINER 602.00{Hospital Suppies
169467 2/27/2020}AQUACAST LINER 886.00]Hospital Supplies
169321 2/19/2020| ARTHREX 14C. 309.00}Hospitol Supplies
169117 2/6/2020{B BRAUN MEDICAL INC. assmlﬁoqml Supplies
169326 2/15/2020{8B BRAUN MEDICAL IC. 940.00{ospital Supplies
169474 2727/2020{8 BRAUN MEDICAL INC. 2,146.80|Hospitel Supplies
165223 2/15/2020] BARD PERIPHERIAL VASCLLAR INC 250.00]Hospltal Suppliss
169324 2/19/2020|BAXTER HEALTHCARE CORP/IY 961.26]Hospital Suppias
169469 2/21/2020{BAXTER HEALTHCARE CORPAY 273252} Hospitsl Supplics
169470 2/21/2020]BAXTER HEALTHCARE CORPORATION 4,647.61|Hospital Supples
169116 2/6/2920|BAYER HEALTHCARE LLC 1,858.06]Horpited Supplles
169325 2/15/2020{ BAYER HEATHCARE LLC 1,858.86{Hnspits) Suppies
169120 2/5/2020|BIOMET SPORTS MECICINE 1,526.00] Hospital Seppics
169320 | 2/1972020]BIOMET SPORTS MEDICINE 5,730,00} Hospital Supyties
169473 2/27/2020,20STON SCENTIFC CORP . 3,53842| Hosphet Supplles
169489 2/27/2020]C R BARD INC 169,30| Hospits! Supplies
169125 2/6/2020]CARDINAL HEALTH/V, MUELLER 16,410.06 Hospitah Supplies
169266 2/12/2020/CARGINAL HEALTH/V, MUELLER 11,520,35| Hospital Suppliss
169334 2/18/2026/CARDINAL HEALTHAY, MUELLER 38.271.14]Hospitel Suppltes
169125 2/6/2020{CAREFUSION 2200 BNC 1,200.00}Hospitsl Supplies
169478 2/27/2020]CAREFUSION 2200 INC 1,20000{Hospis! Supplies
169299 2/19/2020]CONE INSTRUMENTS £3.19{Hospital Suppliss
160133 2/672020|COOK MEDICAL INCORPORATED 5,052.92]Hospital Supplies
169340 2/19/2020,CO0K MEDICAL INCORPORATED 1,306.65] Hospital Supplies
169486 2/27/2020]COOK MEDICAL INCORPORATED 570,26} Hospitd Supgiles
169348 2/19/2020| DIAGNOSTIGA STAGO ING 1,366.35| Hospitet Suppies
169136 2/6/2020]D3 OKTHOPEDACS, LLC 17.20|Hospite! Supplias
169350 2715720203 ORTHOPEDICS, LLC 88.45| Hospita) Supplies
163351 219/2020|DOCTOR EASY MEDICAL PRODUCTS 56.95| Hospital Suppllas
169358 2/19/2020|GEM MEDICAL SUPPLIES, LLC 6317} Hospitel Supples
169146 2/6/2020]HEALTHCARE L DGISTICS INC A6BA|Hospital Supplles
169351 2/19/2020]HEALTHCARE LOGISTICS INC 629.56|Hospitad Supglies
169509 2/27/2020| HEALTHCARE LOGISTICS INC 33215 Hosphal Supplies
169513 2/27/2020[HULL ANESTHES!A INC 92.50| Hospital Suppiies
16959 2/21/2020| INHOVATIVE PRODUCTS INC. 13095} Hospitel Stpplées
169155 2/6/2020|KARL STORZ ENDOSCOPY-AMERICA 1212]Hospitl Supplies
169370 2/15/2020]KARL STORZ ENDOSCOPY-AMERICA 2,040.19]Hospital Supplies
169575 27271/2020]LEXCA BIOSYSTEMS RICHMOND 1,055.46|Hospital Supplies
169383 2/19/2020]M V A P MECRCAL SUPPLIES, INC. 573.00|Hospital Supphes
69542 2/27/2020{M ¥ A P MEDICAL SUPPLIES, INC. 356,00 Hospital Supplies
169281 2/12/2020]MARKET LAB, INC
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169373 2/19/2020[MARKET 1B, IHC 259.04] Hospitel Supplies
169161 2/6/2020|MCKESSON MEDICAL-SURGICAL 248.27|Hospital Supgies
169282 2/12/2020|MCKESSON MEDICAL-SURGICAL 2,16243|Hospitel Supplies
169532 2/21/2020|MCKESSON MEDICAL-SURGICAL 147125 Hosplal Supplies
169165 24672620 MEDTRONIC, USA 241.00}Hospital Supplies
169377 2/19/2020]MEDTROMIC, USA 246.00]ospital Supples
169178 2/6/2020[OLYMPUS AMERICA INC 2,333.00]Hospital Supplies
169386 2/19/2020{0LYMPUS AMERICA INC 1.031.91| Hospital Seppies
169546 2/27/2020\LYMPUS AMERICA INC 235.37|Hospita? Supples
169179 2/6/2020|{ OWENS & MINOR 80005430 727333} Hospita) Supplies
165267 2/1272020] CWENS & MINOR. 50005430 16,148.32|Hospital Supplles
169988 2/15/2020,CENS B MINOA 90005430 6,174.16|Hospita) Supplies
169548 2/2172020]OWENS & MINOR 90005430 11,399.73|Hospital Supples
169391 2/15/2020]PERFORMANCE HEALTH SUPPLY INC 249.66|Hospital Supplies
169184 2/6/2020RADIOMETER AMERICA INC 1,109.160Hospital Supplies
169397 2/19/2020|RADIOMETER AMERICA INC 3,020.01|Hosgital Suppiles
169399 2/19/2020|RESPIROWICS 125.00{Hospital Suppiies
168556 2/27/2020|RESPIRONICS 176.00|Hospila! Supplies
169195 2/6/2020{STERSS CORPORATION 554.52| Hospita! Supplies
168411 2/19/2020]STERYS CORPORATION 2A5746|Hospital Supplies
169569 2/27/2020|STERIS CORPORKTION 118.64|Hospite] Supplias
169415 21972020071 PRODUCTS, LC 500.00[Hospitat Suppiies
169205 2/6/2020] TRI-ANIM HEALTH SERVICES INC 1,675.19| Hospitas Supplies
160417 211372020 TRI-ANIM HEALTH SERVICES INC 1,699.17| Hospitel Supplies
169563 2/27720200TRI-ANIM HEALTH SERVICES INC 844.11|Hospita) Soppiies
165426 2/19/2020415TAH MEDICAL PRODUCTS iC 6426{Hospitel Supples
169427 2/19/2020[VAPOTHERM INC. 2,040.00{Hospitsh Supples
169214 2/6/2020]VERATHON INC. 540.00|Hospltsd Suppiles
169218 2/6/20200WAXIE SANITARY SUPPLY 5,156:98|Hospitel Supplles
165430 2/19/20:0WAXIE SANITARY SUPPLY 1,579.35] Rospital Supples
169593 212112020/ WAXE SANITARY SUPPLY 10070 Hospital Supplios
169437 2/19720202011 MEDICAL CORPORATION 2020|Hospital Suppiies
169450 2/272020{CR BARD, INC 195.00(Hosgital Suppiias
160352 2/18/2020}EDGE PHARMACEUTICALS, LLC 3,593.71{ Hosphal Suppiles
169506 2127/2020] GETINGE USA SALES, LLC 26331} Hospital Supplies
169283 2/12/2020}MEDELA LLC 124.43]Hospital Suppiies
169374 2/19/2020]MEDELALLC 12443 Hospita! Supples
{erroocooo00sses 2/6/2020{BEEKLEY CORPORATION 166.00] Hospitel Suppites
[EF1000000005531 216/2020(BREG I 87041 Hospitad Supplies
EFTO000D00DS 552 2/6/2020[CLINICAL CHOME 48.93Hospitad Supplies
EFTO00000005585 2/6/2020}HARDY BAAGNOSTICS 1.770.12{Hospital Supplies
EFT000000005508 2/6/2020|MARSHALL IHDUSTRIES 771,75 Fospital Suppiies
EFTOD0D0000S615 2/1272020{BIONIX RADIATION THERARY 425,85 Hospita) Suppiies
|Frocoooooosst? 2/12/2020|BREG INC 265.86| Hospite? Sopplies
|Fracooooonsers 2/12/2020 BSN MEDICAL INC 42.27| Hospital Supplies
|erronoo0oo0ssz2 2/12/2020[HARDY DIAGNOSTICS 29837} Hospital Supplles
EFTO0D000005535 2/12/2020}7011L MEDICAL CORPORATION 1,115.20]Hospitol Suplies
EFTO00000005640 2/15/2020{BREG INC 185.70]Hospital Supplies
{Exroo0000005541 2119/2020{BSN MEDICAL INC 28.18|Hospltal Suppies
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{eFro00000005644 2/19/2020{HARDY DXAGNOSTICS 514.73{Hospital Suppies
{EFroa00t0o0ssse 2/27/2020{BREG INC 566.40{Hospital Supples
EFTODDO0CODSES6 2/27/2020}HARDY DIAGHOSTICS 526,80}Hospial Supplies
160562 272172020\ TREACK MEDICAL CONCEPTS, INC. 595.00Implzat Supplies
169331 2/15/2020|BOSS RISTRUMENTS, LTD 426,00 instromens
169209 2/6/2020|PROVIDENT LI 8 ACCIDENT 27,79761} Insuwance Premium
169587 2/2172020]PROVIDENT LIFE & ACCIDENT 28,53097|Insusance Premium
169000 2/2172020]INSURANCE REFUND 291.00{Insurence Refurul
169782 22712020 INSURANCE REFUND 483.25|nsusance Retund
165791 2/27/2020|INSURANCE REFUND 34485Jinsvrence Refind
169223 2/6/2020]WYOMING.COM 10.00}iemet Servicas
169531 2/27/2020|MAYO COLLABORATIVE SERVICES, INC. 152.80]Leborateny Services
169167 2/6/2070|METABGUC NEWBORN SCREENING 2,520.00|tsboratory Services
169379 271572020 METABOLIC NEWBDRN SCREENING 2,050.00]Lebosatory Services
EFTO00000005651 2/27/2020| ARUP LABORATORIES, INC. 52,564 82{Labosatory Services
169318 2/19/2020) ANAEROBE SYSTEMS 24.00|Lshoratory Suppiles
169118 " 2/6/2020|BECKMAN COULTER, INC 352,68 Laboratory Supplies
169475 2/2772020| CANCER DIAGNOSTICS, INC 80.75|Laboraiory Suppites
169124 2/6/2020| CARDINAL HEALTH 13,800,531 sboratory Supplies
169265 2/12/2020| CARDINAL HEALTH 31,775.89 |Laborstesy Suppliss
169333 2/19/2020CARDINAL HEALTH 23,20020Laborstory Supplles
162476 2/27/2020| CARTANAL HEALTH 25,613.94]Lstorotory Suppies
169129 2/6/2070|CEPHEID 22008 Loboestory Suppies
169480 22172020|cepHEID 15000 Labosatory Supplies
169141 20672020} FIEHER HEAUTHCARE 462492] Labosstory Suppies
169273 2/12/2020}FSHER HEMLTHCARE 12914 42| Labosatory Supplies
169355 2/19/2020]FISHER HEALTHCARE 20,671.68]Lahoradory Supplies
169502 2/27/2020[FISHER HEALTHCARE 2,787.70|Laboratery Suppiies
169460 2/2072020]UIFELOC TECHNOLOGIES 50.00|Labaratory Supphes
169461 2/20/20200UFELOT TECHNOLOGHES 50.00{Labosatory Supplies
169462 2720/2020{USELOC TECHNOLOGIES 50.00] Lobomtory Supples
169375 2/19/2020| MEDIVATORS REFROCESSING SYSTEM 5,695.69] Laberatory Suppies
169367 21872020]PLATINUM CODE 19560]Lahoratory Suppliss
160516 2/2172020{PLATINUM CODE 105,90 abaratory Supplies
169205 2752020 TYPENEX MEDICAL, LLC 6400} Laboratory Suppties
163419 2/1972020] TYPENEX MEDICAL LLC a6300{Labovatory Suppies
169317 2/19/2070| AMERICAN FLOOR MATS, LLC 194.40| Labesatory Supplies
160119 2/6/2020| BIOFIRE DIAGNOSTICS, LLC 4,65000{Labesatory Suppies
169328 2/18/2020]BIOFIRE DIAGNOSTICS, LLE 8,100.00] Laboratory Supplies
163403 2/1972020SERACARE LIFE SCIENCES, INC. 557.00]taboratory Supplies
169565 2/27/2020|STATLAB MEDICAL PRODUCTS 571,00 Laboratory Supglies
{EF1000000005580 2/6/2020]BI0-RAD LABORATORIES 1,919.47Laboratory Supplles
EFT000000005600 2/6/2020]ORTHO-CUIICAL DIAGNOSTTCS INC 543.73|Labaratory Supplles
EFTO00000005502 2/6/2020|PDC HEALTHCARE 128,14 Laboratosy Suppiies
EFIO0000000SE16 2/12/2020{BID-RAD LABORAYCRIES 520096 taboratory Supplies
EFTOO0000005625 21272020| ORTHO-CLINICAL DIAGNOSITCS INC 954.94]taboratory Supphies
{EFTD00000005628 2/12/2020{PDC HEALTHCARE 57546 |Laboratary Suppiles
EFT000000005639 2/19/2020]BI0-RAD LABORATORIES 700.00]Laboratory Sepplles
{EFr000000005547 2/19/2020| ORTHO-CLICAL DIAGNOSITCS INC 54380.00{Laborstory Supplies
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EFTODD000005653 2/21/2020]BI0-RAD LABDRATORIES 1,021.03Labosstery Sopplies
EFTODO0DD005659 2/2172020| ORTHO- CLINICAL DIAGROSITCS INC 1,108.07| Laboratery Supplies
£FTODB0DO0OS662 2/27/2020[POC HEALTHCARE 21745 Laboratory Supplies |
000000005599 2/6/2020[MARTIN-RAY LAUNDRY SYSTEMS 1,192.38]Laundry Supples
168548 2/21/2020|PHILLIPS LAW, LLC 6:269.00]Legl Fees
169365 2/19/2026|HOLLAND B HART, LiP 856 50}Legal Fees
169512 2/2772020{HOLLAND & HART, LLP 1,74000[Lepal Fees
Wit 272572020] HUNTINGTON BANK 10,000.00]Legal Fees
169425 2/1972020|UST INSURANCE SERVICES WYORING 2,744.00]Lisblity tnsuance
169433 2/19/2020[WY DEPT OF ENVIRONMENT.CUALITY 25000 L conses & Taxes
169174 2/5/2020]NEVY YORK LIFE INSURANCE COMPANY 3,266.24{Ufe Insurance
160544 2/2172020|NEW YORK LIFE INSURANCE COMPANY 3,266.24]tife Insurance
169597 212172020 WYOMING URGLOGICAL SERVICES, LP 5,200.00]Lithortrpsy Senvice
169132 2/6/2020{ COMPHEALTHING. 94451 47]Locum Tenens
169484 2/2T/2020)COMPEEAITHANC, 66,757.64| Locum Tenens
169219 2/5/2020[WEATHERBY LOCUMS, INC 231,69 Locum Tenens
169504 242112020 WEATHERSY LOCUMS, INC 53,503.56{Locum Tenens
169217 2/6/2020| DR, WAGHER VERONESE 18,760.08{ Locuan Tenens
169592 2721/2020DR. WAGNER VERONESE 17,500,00{Lacyen Tenens
169521 2/27/2020] 11HR MEDICAL ASSOCIATES 13,995.12fLocum Tensns
|eFrooonnaaoses2 |  2r2ur2020]eanton assocites 583.60]Locum Temens
169316 2/19/2020| AMERWATER 393.00| Malsaesence & Repair
169127 21612020)CARRIER COMMERCIAL SERVICE 89451 Melmienonce & Repaic
o3 2/6/2020{SOUTHWEST DOORS 105,00 Mairstersesce: & Repalr
169443 2/19/2020{SCUTHWEST DODRS 220.05| Msintenance & Repuir
169576 2/27/2020, SWEETWATER PLUMBING 8 HEATING 338.00{Malntensace & Repelr
165431 2/19/20200WESTERN PEAKS CAIBRATION 2,42000|Maintenance & Repale
169304 2120200 1NG TRUCKS AND CARS INC 7500 Misntenance & Repais
169104 2/6/2020|A & B HOME IMPROVEMENTS 5,360.00| Mairsensce & Repsir
169111 2/6/2020]ASPEN CONSTRUCTION 850.00! Maintenaice & Repalr
16934 2/19/2020,CSESCO WNC 45,3615 Maintenance & Repalr
169487 2/21/2020{ENTRY SYSTEMS IC. 560,00| Maintanance & Repair
169182 2/6/2020]SITEONE LANDSCAPE SUPPLY, 1C 656.70| Maintenance & Repals
169420 211972020 WAL CONTRACTORS, INC. 2,10000]Melrtensnce & Repeir
£FTOADOB00S601 2/6/2020|PARTSSOURCE 3246|Malntenance & Repalt
EFTO00000005607 2/6/2020,SERVCO 2,330.05{Msinenance & Repole
EFTO00000005626 2/12/2020|PARTSSOURCE 57486 Maintenance & Repalr
EFT000000O0S648 2/19/2020|PARTSSOURCE 832.14] Matrtenance B Repely
lerrooconoooseso | . 2/27/2020|PARTSSOURCE 153.63] Maltenance B Ropair
169801 2/28/2020|ACE HARDWARE 1600|Melntenance Supplios
169312 271872020/ LPINE PURE SOFT WATER 67620 Malntenance Supplies
169115 2/5/2020|BARD ACCESS SYSTEMS 2,734 17| Mpirsenance Supplies
169322 2/19/2020|BARD ACCESS SYSTEMS 2,201.52|Mointensce Supysies
169131 2/672020|CODALE FLECTRIC SUPPLY, INC 42500| Malntensnce Supplies
169260 2/12/2020| CODALE ELECTRIC SUFPLY, INC 111,15|Malntenance Supplies
163483 2/27/2020]CODALE ELECTRIC SUPPLY, INC 943.75| Maintensnce Supplies
169744 2/5/2020|GRAINGER £6.15| Molanenoece Supplies
168359 2719/2020| GRAINGER 37978 Malntensnce Supplies
169507 227/2020| GRAINGER 110.14|Maintensace Supgiles
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169147 2f6/2020|Howe EROT 205 68 Maintenance Supphes
169366 2/1972020|HOME DEFOT 375.50{Maintensnce Supplios
169481 2/27/2020}MSC INDUSTRIAL SUPPLY CO 108,80 Muimtenance Supplies
169420 2/19/2020{UNIPOWER 105374 Makeenance Supplies
169346 2/19/2020|DAN'S TIRE SERVICE 965.24|Mointenance Supplies
EFTOBOGO00NS 586 2/672020{ACE HAROWARE 39.04| Mokrienance Supplies
EFTOD0000005588 2/612020| ALPEME PURE SOFT WATER 676.20|Malntenance Suppiles
EFT000000005504 2/6/2020JROCK SPRINGS WINNELSON CO 223 85} Msintenance Supplies
EFT000000005613 2/1272020] ACE HARDWARE 87.96]Melntenance Supplies
EFIO00000005625 2/12/2020|ROBERT | MERRILI, COMPANY 250.00|Malmenarice Supplies
EFTO00000005631 2/12/2020{ROCK SPRINGS WINNELSON €O 13,672.07 psintensece Suppiles
EFTO00000005637 2/18/2020]ACE HARDWARE 149.88]Mimtensce Supplios
{err000000005663 272772020|ROCK SPRINGS WINNELSOMN €O 600.99]Malntenmeco Supplies
{eFroonao0oossss 272712020 SHERWIN WILLIAMS CO 150.70|Mlntanance Supplizs
EFT000000005666 2/ZIR020ULNE, INC 30.50{Matnterwance Supplies
169551 2/27/AD20{FURPLE LIZARDS, LLC 700.00] Mawketing & Promotionsl Supplizs
169511 2/27/2070[HSRAEUS MEDICA. 1,419.95Med Surg Supplies
169378 2/1972020|MERCURY MEDICAL 85.93|ped Sucg Supplles
169541 2/2172020]MUSCULOSKELETAL TRANSPLANT FOLINDATION 1,050.001Mied Surg Supdes
69173 2/6/2020]NANOSONICS, INC 250.00}Med Surg Suppies
169543 2/21/2020|NANOSONICS, INC 518.00|Med Surg Supples
169202 2/6/2020/ FELEFLEX L1C 765.02|Med Surg Suppiles
163414 2/19/20205 TELEFLEX 11.C 648.10|Mec! Swg Supples
169500 2/27/2020( TELEFLEX, LEC 379.50{Med Surg Supples
EFTOO0000005532 2/12/2020| LS, CHAMBER OF COMMERCE 300,00 Memberships
169168 27672020 MHSC-FOUNDATION 1,082.36] MHSC Fousndation
169284 2/12/2020MHSC-FOUNDATION 3,850.00[MHSC Foundation
169380 215/2020AHSC-FOUNDATION 107236} MHSC Foundation
169536 2/21/2020|MHSC-FOUNOATION 3480400 MHSC Fomndation
169210  2712/2020| COMMUNICATION TECHNOLOGIES, INC 3,059.00{Minor Equipment
169535 2/27/2020| MED ONE EQUIPMENT SERVICES LLC 3,525,001 Minos Equipment
wiT 2/\0/2020{SIEMEN'S ED! 8,017,172 Minor Equipment
169309 2719/2020 ALADDIN TEMP-RITE LLC 67.10]pion Medal Supplles
169369 2119/2020]).). KELLER & ASSOOATES, N, 346,95 Non Medical Supples
169164 2/6/2020|MEDLINE INDUSTRIES INC 1,196,85]Non Medical Supplies
169376 2/1572020[MEDANE INDUSTRIES INC 703.16]phon Medical Supplizs
169534 2/2172020]MEDUINE NDUSTRIES INC 842.76{Non Medical Supplles
169387 2/19/2020{OPTUMAED LLC 263.96]von Medicas Supplles
169313 2/19/2020| ALTA MEDICAL SPECIALTIES 198,17 Non Medicad Supplies
169464 2/27/2020ALTA MEDICAL SPECIALTES 21840]Non Madical Supples
169163 2/5/2020]MEDICAL ARTS PRESS 45.90]Dffce Supplles
169408 2/18/2020|STANDARD REGISTER COMPANY 152.08}0ffce Supples
169194 2/6/2020| STAPLES BUSINESS ADVANTAGE #97.59| Office Supplies
163409 2/19/2070]STAPLES BUSRVESS ABVANTAGE 3,144.62Office Supplles
169567 2/27/2020| STAPLES BUSINESS ADVANTAGE 3.942.05|Office Suppiies
165207 2/6/2020[UNITED AD LABEL 34.980ffce Supphies
169394 2/15/2020|PROFORMA 489,65]0ffice Supplies
165224 2/6/2020{YOUNG AT HEART SENIOR CITIZENS CENTER 1,870.00|Cher Employee Benefits
169463 2721/2020{3M COMPANY 750.01[Other Medical Surgleal Supplles
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169264 2/122020{BECTON DACKINSON 759.00]Other Medlicsi Saglcal Suppiles
169327 2/1972020|BECTON DICKINSON 506.00{Oitier Medic! Susgical Suppies
169754 2/6/2020]30V'S FLOWERS & GIFTS 83.50}Other Purchased Sendces
169157 2/6/2020{ QUICK RESPONSE TAYS 80.00]0ther Purchased Sendces
169279 2712200} RESPONSE TAX) 10.00{Other Purchased Senices
169371 2/19/2020|QURCK RESPONSE TAXI 105.00] Other Puschased Services
160527 /2742020 CAACK RESPONSE TAX) 75.00{Other Puichased Services
EFT0D0000005587 2/6/2020| ARGAS INTERMOUNTAIN INC 20795 |Oxygen Rental
EFT000000005614 2/12/2020] ARGAS INTERMOUNTAIN IKC 334,02 Oxygren Rentel
|eFroocoooosess | . 2/49/2020]AIRGAS INTERMOUNTAIN 1hC 203.59Onypen Rental
Teeronrao0005649 22272020} AIRGAS INTERMOUNTAIN ING 4599.53}0nygen Rental
169508 2/27/2020|PATIENT REFUND 40.00]Puslent Refund
169599 2/21/2020}PATINT REFUND 266.30|pesient Rofund
169500 2/21/2020|PATIENT REFUND 5.00paalent Relorsd
169226 2/6/2020|PATIENT REFUND 20.00{Patjent Redund
169601 272772020|PATIENT REFUND 20.00]Patiert Refussd
169602 2/2772020{PATIENT REFIND 30.00[Pasient Refond
169603 2/21/2020|PATIENT REFUND 10.00|Petient Refundd
168227 2/6/2020[PATIENT REFUND 7.00]Patient Refund
169228 2/6/2020[PATIENT REFUND 2000Pastert Refond
165505 2/21/2020|PATENT REFUND 30.00]Patient Refund
169607 2127720205 PATIENT REFUND 28975|Patient Refund
169606 2/27/2070]PATIENT REFUND 30.00]patient Refvnd
169604 2/27/2020{PATIENT REFUND 160.00{patient Refund
169220 " 2/6/2020]PATIENT REFUND 30.00fpatient Refund
165608 272772008 PATENT REFUND - 2000 pafent Refund
169609 2/27/2020|PATIENT REFUND 25 00 atient Refund
169610 22712020{PATIENT REFUND 1000} Patient Reund
169611 2/27/2020{PATIENT REFUND 60,00 Patient Refund
168512 2/2172020{PATIENT REFUND 20.00]Patiant Refurs]
165613 202772020{PATIENT REFUND 25.00|Patient Hefund
160514 2/27/2020|PATIENT REFUND 20,16 Patient Rehund
169615 2/21/2020( PATIENT REFUND 20,00)Patiend Refund
169230 2/6/2020{ PATIENT REFUND 50.00|Patient Refud
169616 272772020 PATIENT REFUND 3767|Patient Rafund
168231 216/2020|PATIENT REFUND 25 00| patient Refund
169617 272772020]PATIENT REFUND 55.00{Palient Refund
169618 2/21/2020{PATIENT REFUND 30,57 Patient Retund
169619 2727/2020]PATIENT REFUND 4000]Patlent Refund
169520 2727/2020{PATIENT REFUND 35.00|Patient Refund
169621 2/2172020]PATIENT REFUIND §7,55|atlent Refund
169622 2/27/2020|PATIENT REFUND 973.75| Patient Refund
169623 272172020|PATENT REFUND 10.00]Patlern Rsfund
169626 2121/2020{ PATIENT REFUND 87.79putbent Refind
160625 2/27/2020|PATIENT REFUND 250.00}Patiera Refund
160232 2/6/2020|PATIENT REFUND 25.00]Pationt Refund
169624 272772020 |PATENT REFUND 25.00|Patient Refund
169627 2/21/2020|PATIENT REFUND 20.00{Patient Refind
168628 2/27/2020{PATIENT REFUND 50.00]Patient Refund
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16962 2/21/2020{PATIENT REFUND 25.00|Patient Refund
169233 2/6/2020]PATIENT REFUND 5 A5|pattent Refurd
169831 2/27/2020| PATIENT REFUND 4D.00[Patient Refund
169632 2/27/2020| PATIENT REFUND 3000 Patient Reforst
169630 2/27/2020]PATIENT REFUND 20.00{Patient Refonid
169633 2/21/2020]PATIENT REFUND 80.00|etient Returd
169634 272772020{PATIENT REFUND 70.00|Patient Refund
169635 2/27/2020{ PATIENT REFUND 45.00]Patiers Refund
169636 27212020 |PATIENT REFUND 4000[paticnt Refund
169638 2721/2020|PATIENT REFUND 88:20]patient Refund
169537 2/21/2620|PATIENT REFUND 15.00{Patient Reforud
169539 2/27/2020{PATIENT REFUND 18.90|Patient Refund
169640 242712020, ATIENT REFUND 25.00}pationt Refund
169552 2/27/2020| PATIENT REFUND 120;Patiert Refund
169641 2727 2020] PATIENT REFUND 30.00]Patient Refund
169234 2/62020|PATIENT REFUND 35.00|Patient Refund
169543 27272020 PATIENT REFUND 17725 Pationt Refuad
169544 2/2172020]PATIENT RERUND 192.00] paiant Refuad
169645 2/27/2020{PATIENT REFUND 30.00] Patien fefund
169548 2/27/2020]PATIENT REFUND 5687 Patient Refund
169847 27272020} PATIENT REFUND 75,00 Patient Refund
169235 2/6/2020|PATIENT REFUND 2500|Patient Refund
169646 2/27/2020)PATIENT REFUND 20.00]Patient Refund
169236 2/6/2020{PATIENT REFUND 20.00[pationt Refuesd
169650 2/27/2020 PATIENT REFUND 20,00{ Patess Refund
169548 2/27/2020|PATIENT REFUSD 6.00{Patient flehund
168651 2/27/2020|PATIENT REFLND 20.00]Pationt Refund
168237 2/6/2020| PATIENT REFUND 21,86 Patlont Refund
169653 2127/2020|PATENT REFUND 5.00; Poilet Refund
169652 2/2172070|PATIENT REFUND 20,00} Poblent Refund
165654 2/212020| PATIENT REFUND 20,00{ Patient Refund
169656 2/27/2020}PATIENT REFUND 81.82|Putient Refund
169655 272172020 [PATIENT REFUND 25.00]Pailent Refond
169657 212772020|PATIENT REFUND 30.00|Patlent Refimsd
169658 2/2172020|PATIENT REFUND 82.65|patient Refund
169653 2/27/2020{PATIENT REFUND 42.00{Pasient Ratund
169650 2/27/2020]PATIENT REFUND 58.52|patiant Refund
169561 2/21/2020]PATIENT REFUND 108.00|Patient Refund
169662 212772020,PATEENT REFUND 25.00|Patont Refund
169663 2/2172020|PATIENT REFUND 75.00|Potlent Refund
169664 202172070 PATIENT REFUND 119.00]patient Refisd
169655 2/27/2020]PATIENT REFUND 50.00| Patient Refund
169666 2/2172020]PATIENT REFUND 53,43 Patient Refund
169667 2/27/2020{PATIENT REFUND 25.00|patient Refund
169238 2/6/2020]PATIENT REFUND 139.00|Pationt Refund
169665 2721120204 PATIENT REFUND 30,60]Patient Refund
169660 2/2172020| PAYIENT REFUND 20,00{Patient Refund
169670 2/27/2020PAYIENT REFUND 31.20|pattent Refumd
169671 2/27/2020{PATIENT REFUND 42.00]Patient Refund
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169239 2/6/2020|PATIENT REFUND 25.00}Petierd Refund
169672 272772020| PATIENT REFUND 9000 patient Rofund
169675 2/21/2020|PATIENT REFUND 10.00|Patiert Refurd
169240 2/6/2020]PATIENT REFUND 315.61|patient Refund
160674 2/27/2020]PATIENT REFUND $0.00{Ptient Refund
169573 2/21/2020|PATENT REFUND s0.00{patient Refurd
169676 2723/2020]PATIENT RERIND 4000|patient Refurd
165678 2127720 10PATIENT REFUND 10.00]patiert Refund
169677 2/21/2020|PATIENT REFUND 16.56{Patient Refurei
169679 22172020|PAYIENT REFUND 2000}patient Aefand
169680 272772020 PATIENT REFUND 5.90]Patient Refunid
169582 2/27/2020]PATIENT REFUND 25.00]Pasient Refuad
169651 2/27/2020;pATIENT REFUND 226.00{pasient Refud
169683 2/21/2020|PATIENT REFUND 2000} Patient Relund
163684 272712070 PATIENY REFUND 376.53]Potien Refurd
169685 272172020 PATIENT REFUND 0.00[patlent Refund
169688 2/2772020]PATIENT REFUND 35.00{Patient Refind
169241 2/4/2020|PATIENT REFUND 4300{patient Refund
169242 2/6/2020|PATIENT REFUND 5.99{Pationt Rafuad
169686 2/2172020|PATIENT REFUND 7.00]Patiant Reforsd
169687 R127/2020{PATIENT REFUND 45.04|pattont Relumt
169243 2/6/2020,PATIENT REFUND 25.00{patiert Refund
169663 2/27/2026{PATIENY REFUND 25.00|Potient Rofurst
169690 272172020|PATENT REFUND 3500;Patient Refund
163691 2/2712020{PATIENT REFUND 35.00]Pstient Refond
169244 2/6/2020{PATIENT REFIND 20.00{Pattent Refund
169693 2/21/2020,p ATIENT REFUND 15.00] Peslont Refumd
169695 2/27/2020]PATIENT REFUND 2000{Patient Refund
169652 2/21/2020|PATENT REFUND 2000|Patient Refund
169695 2/2712020|PATIENT REFUND 45.61|Pattent Rofurnl
169694 242120201 PATIENT REFUND 35.00]Patient Refund
168597 272772020 PATIENT REFUND 20.00{Patient Refund
165598 2/27/2020}PATIENT REFUND 30.00|Patierst Refund
169609 2/27/2020|PATIENT REFUND 6.00]patient Refund
169701 2/27/2020|PATIENT REFUND 4000]patient Refund
|+ar02 272712020} PATIENT REFUND 5.00Patient Refund
165700 2/27/2020]PATIENT REFUND 15.40{Pationt Refond
169245 2/5/2020|PATIENT REFUND 6.00;Patlent Refund
169704 2/21/2020]PATIENT REFUND 248.50]Patient Refuad
169703 2/27/2020{PATENT REFUND 43471 |Pationd Refund
169705 2/21/2020|PATIENT REFUND 70.00|Pastient Refund
169706 2/27/2020|PATIENT REFUND 35.00{atient Refund
165707 2/21/2020|PATENT REFUND 20.00{Patient Rafund
169708 2/27/2020|PATENY REFUND 20,00 Patient Refund
169709 2/21/2020| PATIENT REFUND 8.92|Patient Refund
169245 2/6/2020[PATIENT REFUND 37.34] Petlont Refund
169713 2/21/2020{PATENT REFUND 35,00, Patient Refund
169711 2/27/2020{PATIENT REFUND 25.00{Patient Refurd
165712 2127/2020]PATENT REFUND 150.00]Patient Refund
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163710 2/23/2020}PATENT REFUND 150,00 Posient Refuwd
163714 2/272020]PATIENT REFUND 50.00]Patient Refind
169715 272172020 |PATIENT REFUND 60.00|patient Refund
169716 2721/2020|PATENT REFUND 100001 Patiert Refund
169717 2/2172020{PAVENT REFUND 35.00{ Patlert Refund
169719 2/2172020|PATIENT REFUND 207,55 Patisnt Redond
169718 2/27/2070|PATIENT REFUND 35 00]patient Refind
169720 2121/2020]PATIENT REFUND 20.00]patier bafund
169721 2727}2020|PATIENT REFUND 15.00|patient Befund
169723 2/272020]PATIENT REFURD 110.00]Patient Aafind
169722 242172020} PATIENT REFIND 35,00} Patiert Refund
169724 2/2172020]PATIENT REFUND 20.00|Patient Relund
169725 2/2172020{PATIENT REFUND 68.40(Paticnt Refund
169726 2/27/2020]PATIENT REFUND 34,60| Pationt Refund
169727 2/2T/2020iPATIENT REFUNED 20,00 Patler Refund
165728 2/21/2020{PAYIENT REFLIND 3500 patient Refure
169729 2/23/2020]PATIENT REFUND 28.98|Patient Refund
165730 272112020 PATIENT REFUND 10.00{Patient Refund
169731 2727/2020]PAVEENT REFUND 25,00 puent Refund
169735 22112020 PATIENT REFUND 35,00} Pailers Refimd
169732 2/21/2020PATIENT REFUND 60.00]atlent Rafund
169736 2/2172020{PATIENT REFUND 2000[paiient Refund
169733 2/277202{PAYENT REFUND 2000]Pattent Resond
165248 2A5/2020{PATIENT REFUND 35.00]Palent Refind
165247 2/5/2020|PATIENT REFUND 3620|Patient Retond
169734 2/2172020]PATIENT REFUND 162,00} Patiers Refund
169737 2/21/2020{PATINT REFUND 20.60]patiens Rafund
169738 272172020} PATEENT REFUND 55.00|Patient Refund
169738 2/2072020]PATIENT REFUND 30,00} Patierst Refond
169741 2/2772020|PATIENT REFUND 5:30]pakierd Reld
165740 2/2172020{PATIENT REFUND 20.00|palient Refind
169745 272172020 PATIENT REFUND 2000{Patient Rehund
169249 2/6/2020{pATIENT REFUND 245,00 Pationt Reund
169250 2/5/2020}PATIENT REFUND 25,00{ Patient Refurd
163251 2/6/2020|PATIENT REFUND 23,0{Patient Refund
169742 2/2172020|PATIENT REFUND 50.00;Pailent Refund
169743 2/2272070|PATIENT REFUND 35.00]Patisnt Refnd
169746 2/21/2020|PATIENT REFUND 60.00{Patieri Refend
165744 2/27/2020|PATIENT REFUND 35.00] patient Refund
169747 2/27/2070|PATIENT REFUND 71.00|Patiend Refund
169740 2/27/2020 PATIENT REFUND 20,00} Potient Retund
169749 272772020 PATIENY REFUND 25.00]Pasient Refund
169750 2/21/2020|PATIENT REFUND 40.00[Patient Refund
169252 2/6/2020 PATIENT REFUND 5.00| Padlent Refund
169751 2/21/2020]PATIENY REFUND 30.00{Patient Refund
169752 2/27/2020PATIENT REFUND 25 00| Palent Refund
165753 2/21/2020|PATIENT REFUND 20.00|Patient fefund
160754 272172020} PAYENT REFUND 653.00Patient Refind
169755 2/27/2020]PATIENT REFUND 30.0|Patient Refund
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165253 2/6/2020|PATIENT REFUND 16530]Patient Refund
169254 2/6/2020|PATEENT REFUND 72,00 potient Rofund
169756 2/27/2020{PATENT REFUND 50.60{Potiert Refund
169757 2/21/2020]PATIENT REFUND 55.00{Patient Refund
169758 2/27/2020|PATIENT REFUND 1420 Patient Refond
169760 2727/2020{PATIENT REFUND 70.00]Patient Refind
169761 2/21/2020]PATIENT REFUND 25.00patient Refund
169762 2/22/2020|PATENY REFUND 166.39|Pasiert Refusd
169759 2/21/2020|PATIENT REFUND 10,00 Potent Refund
169763 212742020 PATIENT REFUND 2000} patiert Refund
169764 2/27/2020|PATIENT REFUND 5.00{Fallent Refund
169765 2/27/2020|PATIENT REFUND A0c{patiers Refund
169766 272772020|PATIERT REFUND 35.00{Potient Refind
169767 272772020[PATIENT REFUND 192.00)etient Refund
169768 2/27/2020[PATENT REFUND 25,09 Patient Refund
169772 2/27/2020PATIENT REFUND 20.00]paliers Refund
169771 2/27/2020{PATIENY REFUND 1275|Patient Refond
169768 2/21/2020]PATIENT REFUND 5000{Fatient Refund _
169770 2/27/2020{PATIENT REFUND 95.00{Patient Refund
169773 2/27/2020{PATIENT REFUND 6.00|Potient Refund
169774 272172020} ATENT REFUND 15.60]Petient Rafund
169775 2/2T72020{PATIENT REFUND 20000|Patient Refund
169778 2/21/2020|PATIENT REFUND 1000{Patient Refind
169777 2/27/2020PATIENT REFUND 35,00 patient Refusd
169776 2/27/2020|ATIENT REFUND 25.00{Pusierst Refund
169780 2/27/2020{PATIENT REFUND 20.00]patient Resund
169779 272772020 PATIENT REFUND 5.00|Petient Refund
169781 2/27/2020]PATIENT REFUND 75.00]Patlont Refund
169782 2/27/2020{PATIENT REFUND 85.00]paient Refund
163783 2/212020{PATIENT REFUND 2000]astent Relumd
169255 2/6/2020|PATIENT REFUND 24928 patient Refurd
169784 2/27/20620PATIENT REFUND 260.00|pattent Refund
169785 2/27/2020]PATIENT REFUND 80.00fpatient Refund
169785 2/27/2020|PATIENT REFUND 60.00|Patlent Refund
169256 2/6/2020|PATIENT REFUND  19200]Palient Refund
169787 2/21/2020|PATEENT REFUND 20 00¢Patlent Refnd
169788 2/27/2020]PATIENT REFUND 30.00|Patient Refond
169763 2/27/2020]PATIENT REFUND 10.00| Patiers Refund
169257 2/6/2020|PATIENT REFUND 20,00|Pediers Refund
169790 2727/2020|PATIENT REFUND 60,00} Paitant Refund
169258 2/6/2020|PATIENT REFUND 25.00|Patient Relund
169259 2/6/2020|PATIENT REFUND 35.00|Pailent Refund
169260 2/6/2020 PATIENT REFUND 15450|Pathert Rofund
169783 2/27/2020|PATIENT REFUND 24A0{Pationt Refund
169794 2/27/2020|PATIENT REFUND 90.00;Petient Refond
169795 2/2112020|PATIENT REFUND 182.00]Patient Refund
169796 2/27/2020| PATENT REFUND 55.00|Patient Refurd
169208 2/5/2020(UNITED WAY OF SWEETWATER COUNTY 35407{payroll Deduction
163421 2/19/2020| UNITED WAY OF SWEETWATER COUNTY 35407 Payrell Deduction
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163138 2/6/2020(FAMILY SUPPORT REGISTRY 403,04|payyoll Goonishment
169353 2/19/2620{FAMILY SUPPORT REGISTRY 403.84]Payrol Gemishiment
169195 2/672020|STATE OF WYOMING DFS/CSES 1,594.97|Payrol Gamishment
169410 2/18/2020[STATE OF WYOMING DFS/CSES 1,594.97|Payroll Garrishment
169135 276/2020[DAVID G, PEAKE 3484.62|Payroll Gomishment
169347 2/19/2020{DAVID G. PEAKE 3,484 62{Payroll Garrizhment
169204 2/5/2020] TREASURER STATE OF MAINE 172.00[Payecll Garishment
169416 2/1572020]TREASURER STATE CF MAINE 172.00|Payroll Gamishment
Wit 2/4/2020[PAYROLLE ,500,000,00{Payroll Transier
W/t 2/18/2020|PAYAL 4 1400,000.00]Payeoll Transter
169335 2/10/2020] CARTANAL HEALTH PHARMACY MGMT 773491.76|Phasmacy Management
169123 2/6/2020|BRIAN BARTOM, PA-C 15,000.00| Physician Racruitment
169578 2/2172020| TAMARA WALKER, FAP 3,157.70]Physictan Recnstment
169106 2/6/2020| ADVANCED MEDICAL IMAGING, LLC 17,11200{Physician Services
169262 212/2020{ ADVANCED MEDICAL IMAGING, 1L.C 708,00 Physician Services
165158 2/6/2020LOCUM TENENS.COM 13418.54| Physicion Services
169529 2/2172020}LOCUM TENENS.COM 49,686.14| Phystciom Services
169581 2721/2020]THE SLEEP SFECIALISTS 12,825.00| rysician Services
169586 2/27/2020{UNIVERSITY OF UTAH HEALTH CARE 85,876.67{Physician Serices
169151 2/6/2020JOHN A. ILIYA, M. 20,350.00| hysicion Senvices
168277 2/12/202600HN A. ILYA. M, 500,00|Phyeician Sonéces
169446 272072020 DEPARTMENT OF EDLICATION 3,861.44Physictan Student Loan
160447 2/202020]DISCOVER STUDENT LOANS 519.64| Physiclan Student Losn
169448 2/20/2020/DRB ECUEATION FINANCE. 5833.33) Physicien Student Loan
169450 2/20/2020,FEDLOAN SERVICING 14,71249physicion Student Loan
169451 2/20/2020/GREAT LAKES 1,566,67|Physicion Student Loan
169455 2/20/2020,NAVIENT 1,147.03|Physicion Student Loan
169456 2720/2020|NAVIENT *1,500.00]Prysician Studeat Losn
169457 2/20/2020|NELNEY LOAN SERVICES, INC 710,89 Physiclan Student Lom
169212 2/6(2020[US DEPARTMENT OF EDUCATION 204.78] Physician Student Low
169424 21972020[US DEPARTMENT GF EDUCATION 291,69] Frsician Student Loon
169458 2/20/2020]US DEPARTMENT OF EDUCATION 2,500.00| Physician Stodent Loan
160454 2/20/2020{DR JACGUES DENKER 6,483 Physicinn Student Losn

- |169584 2/27/2020]UA INSURANGE, INC 1,34B.00 Profasslon sbiity Insusance
169498 2/27/2020)CE BROKER 311.10{Prolossionsl Service
160482 212772020|CLEANIQUE PROFESSIONAL SERVICES 2,05000]Professions! Senvice
169152 2/6/2020J0IAIT COMMISSION RESCURCES 6,155 00|Professionat Service
169533 212172020]MEDICAL PHYSICS COMSULTANTS, INC 14000 Professions! Sewlce
168381 271572020]MILE WIGH MOBILE PET 5,620.00yProfessicnal Senvice
169369 2119/2020{P3 CONSULTING LLC 183150, Professional Service
169215 R/6/2020|VERISYS INC. 36.00{Professicns! Service
169590 2/27/2020|VERISYS INC. 53.00]professtonal service
169445 2/19/2020|WYOMING DEPARTMENT OF HEALTH 50.00|Professional Sevice
169171 276/2030[ MOUNTAIN STATES MEDICAL PHYSICS 4,237.15| Professionst Sewice
169418 2/19/2020{TTE LABORATORIES 153,03 Professionat Sevice
EFT00D000005667 3/27/2020| WESTERN STAR COMMUNICATIONS 1,586.55| Professianal Senvice
169183 2/6/2020|RADIATION DETECTION COMPANY 7000|Reclation Monlicring
169396 2/18/2020]RADIATION DEFECTICH COMPANY 437.50}Racfltion Moritaring
169122 2/6/2000|BRACCO DIAGNOSTICS INC 48790 Raciclogy Material
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272972020

169332 2f 19!m2|]IBRACCO DIAGNDETICS INC Z.MBTIRM Materiod

169474 2/2112020]BRACCO DIAGNOSTICS INC 2.895.30{Radlology Mataria

169515 272772000 NYERMOUNTAIN RADIOPHARMACY - UNIVERSITY OF LITAH 1,710.00{Radiclogy Materia

169345 21972020} CURIM US LC 909.50] Radiclogy Material

169493 2721/2020|CURRIM US LLC 866,90 Radioiogy Materisl
EFT000000005597 2/6/2020{L ANTHEUS MEDICAL. IMAGING, IC 3,330.13] Radlology Maters)
eFToooooonnss24 2/12/2020{LANTHEUS MEDICAL IMAGING, INC 3,330.13]Rediclogy Masertal
EFTO0000D0DSE27 2/12/2620| PHARMALUCENCE, INC 248.00]Radlology Maleris
EFTO0D000005646 211972020/ LANTHEUS MEDICAL IMAGING, INC 530823 Redtictagy Material
|ervoocooonossse 2727/2020]LANTHEUS MEDICAL IMAGING, INC 4,399.99 Raciciogy Matesie
EFT000000005661 212712020 PHARMALUCENCE, INC 2,698.00] Radiclogy Material
EFT000000005621 2/12/2020{GE HEALTHCARE INC 1,342.33|Redlciogy Matsrial
EFTOODD00005643 2/19/2020]GE HEALTHCARE NG 323.23]Radiology Maierlal
EFT000000005655 2/21/2020| GE HEALTHCARE INC 1,034.28| Rediclogy Material

169579 2/27/2020[TECHNO-ADE 293,00 Radiclogy Suppiles

169114 2/6/2020]DR. BARU SYMINGTON 766.96|Rekmbwsement - CME

169468 2/27/2020,0R. BANU SYMINGTON 1,000.00{ ekmbursernent - CME

169520 2/2172020{R. JACOB JOHNSON 4,257.16 Radmbursement - CME

169159 2/6/2020{DR LUCY RYAN 2,656.11Relevbwrsoment - CME

169536 2/27/2020} DR BUCHAEL NEVMAN 1,36734 Ralmisorsement - CME

169261 2/6/2020]DR. SYG58EE BAICK 1,467.16| Rekmbersement - CE

165519 2/27/2020](SRAEL STEWART, DO 731.00] Relmluwseanent - CME

165166 2/6/2020{MELISSA JEWELL 174.99]Reimburserment - CME

169160 262020 MARY TYLER 49.79| Retymisursamant - Ediscation Bt Travel
169336 2/19/2020CAROL DANA 109.00] Relmibiesemen - Etocation & Travel
169268 212/2020)CINDY WHITNEY 345,00| Reimbuursement - Education & Travel
169271 2/12/2020]CONME FIELOS 144,38 Refminsrsement - Echacation B Travel
160492 2/2772020{CRYSTAL HAMBLIN 42433 Reimbursement - Education & Travel
169130 2/6/2020{DR. CHARLES KNIGHT 1,578.96] Reimbussement - Education 8 Travel
163368 2/19/2020{DR. JACOR SOHNSON 1, 142,40 Relmiirsemant - Exucation & Travel
169153 2/6/2020{DR. JONATHAN SCHWARTZ 136781} Relmursement - Education & Travel
168523 2/27/2020{DR. JONATHAN SCHWARTZ 126448 Relmbursement - Exhucotion & Travel
169170 2/6/2020{ DR MICHAEL NEYMAN 4,123,068 Raimbzursement - Education & Travel
163148 2/6/2020/iRENE BREWER 1,036.08|Refmbussernent - Eduration B Trave]
169453 2/20/2020]RENE BREWER 300,24| Reimbxssamnt - Education B Travel
169522 2/27/2020|}AWE WEBB 144.84{ Refmbursemant - Ecucation & Travel
169525 2/21/2020|KAR QUICKENDEN 5/610:80| Relmiussement - Education 8 Travel
169156 2/6/2020{KELLY SUGIHARA 872,60 Reimbnirserneat - Educelion & Travel
169530 2/27/2020MARK SANDERS 731.00]Refmibursement - Educosion & Travel
169176 2/6/2020NICOLE NELSOR 2,00000|Reimbursement - Educatlon & Travel
165380 2/19/2020(PATTY CLEXEY 10251 |Reimbiwsoment - Ecucation & Travel
169251 211272020]08 FAIR 214.20|Reimbursement - Exucation 8 Yravel
169557 2/2772020}R08 FAIR 232.55Reimbursement - Educadion & Travel
169294 2/1272020|SAMANTHA FORAN 139,00 Reimbursement - Educotion & Travel
169572 2/27/2020]STEVEN OBRIEN 3000} Relmbursement - Edvcation & Travel
168504 2/2772020]FRANKIE STEVENSON 4175 Reimbursement - insurance Premum
169517 2/27/2020|IRENE BREWER 185.16|Reimbursement - nsurance: Premiuen
169524 2/27/2020{JOSLYN DIMICK 16:74|Relmbarsement - Insurance Premisin
169554 ZIZ‘IIZ!}ZO!REBECCA PINEDA 16.71|Reimbmement - nsurance Premium
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169315 211972020| AMBER FiSK 15749|Reiembursement - Non Hosptad Supplics
169276 2/122020| FESSICA VAN VALKENBURG 75 48| Rotmisursemens - Noa Hosphtal Suppiiss
169528 2/21/2020{LESLIE TAVLOR 489,06 Reimbursament - Non Hospite! Supglies
165260 2/12/2020 MARIANNE SANDERS 95,06 Reimbuwsemest - Noa Hospltal Supplies
168299 2/12/2020]THFANY MARSHALL 98,86 Reimbursement - Non Respital Suppies
168571 2/27/2020[STEVEN CROFT, M.D. 1,305.75| Relmburssment - Roih 1A
WrT 2/4/2000| ABG 1/23/2020 169,066.39 Retiemen)
wrt 2/19/2020)ABG 2/6/2020 175,124 64| Retlremont
169295 2/12/2020{STATE OF WYO DEPT.OF REVENUE 126549 Sles Tax Paymant
169306 211372020{STATE OF WYODEPT.OF REVENUE 35.00{Sedes Tax Payment
169169 2/6/2020|MHSC MEDICAL STAFF 20000]Scholarship
169537 " 2/21/2020{MHSC MEDICAL STAFF 5000|Scholaestip
169121 2/6/2020|BOOKCLIFF SALES NG 25.18]Scrub Sale deductions
169778 2/12/2020/KD FOUNDATION 50000 Sponsorbip
169558 2/2742020[ROCK SPRINGS RENEWAL FUND 20000{Sporsonhip
169400 2/19/2020{CLASS OF 2020 PARENT COMMITTEE 20000 sponsarship
169508 272172020) GREEN RIVER ARTS COUNCIL COMM CHEST 100.00{Sponsorship
169293 2/12/2020|ROCK SPRINGS HIGH SCHODL 75.00|Sponsorsbip
169187 2p/2020|sGsa 200.00]Sponsosship
EFT000000005605 276/2020|RS. CHAMBER OF COMMERCE 1,S00.00Sponsoiship
169285 2/12/2020{MOBILE INSTRUMENT SERVICE 505,00] Surgery Equipmant
169382 2/19/202030BILE INSTRUMENT SERVICE 845 505 Surgary Ecuipment
169540 2/27/2020|ACBILE INSTRUMENT SERVICE 1,724,35|Surgery Equipment
169108 2/672020{AL1 MED INC 505.10] Surgery Supplies
169310 2NS/220]AL MEDING 538,15 Surgary Supplics
163342 2/15/2020,COVIEN SALES LLC, DBA GVEN IMAGING 751,68]Susgery Suppains
165488 2/27/2020{COVIDIEN SALES LLC, DA GIVEN IMAGING 360.00]Suagery Supplies
169343 2/19/20201CR BARD INC 355.58]Susgery Supplies
160491 2/27/2020|CR BARD INC 182,78} Susgery Supplies
169406 2/18/2020{SMTH B NEPHEW ENDOSCOPY INC 1,452.00|Surgery Supplies
169407 2/19/2020{SMITH B NEPHEW INC. 614.88[Surgery Suppiics
169198 2/6/2020|STRYKER ENDOSCOMY 540.60| Surgery Supplies
169573 2/21/2020| STRYKER ENDOSCOPY 719.00]stugery Seppties
165701 2/6/2020|SYNTHES 17D 3,11432] surgery Supplies
169413 2/15/2020{SYNTHES L1D 10284.60[5urgery Supplies
169577 2/27/2020{SYNTHES LD 822.60|Surgery Supplies
169436 2/19/2020ZIMMER #0.00| Swgery Supplies
169225 2/6/2020{ZIMMER BIOMET 9441.00] Surgery Supplies
EFTOD0000005593 2/6/2020 COOPER SURGICAL 429.60| Surgery Suppiies
[rrococanoosezo 2/12/2020]COOPER SURGICAL 128A40]Susgary Suppes
{eFrnsoooocessaz 2119/2020]COOPER SURGICAL 6420{Swrgery Supplies
169267 e 1,874.04{ Transeripilon Services
169435 2/1972020] WYGMING WORK WAREHOUSE 43636 uriforms
168112 2/6/2020| AT8LY 20748 utiites
169263 21220201 ATRT 85,91 |utines
169182 2/572020} CENTURY LINK 225081 |uriities
169269 2/12/2020] CENTURY LINK 3.277.05|Uniiies
169395 2/19/2020|CENTURY LINK 33106} Utiities
169553 2/2772020| CENTURY LINK 5,522 82| Unilities
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169245 : 219/2020]pisH NETWORK LLC 7oAs|ulities

169552 2/21/2020|COMBHON ENERGY WYOMING 25,157.93] Wilios

169282 2/12/2020[ROCK SPRINGS MUNICIPAL UTILITY 13,086,32}Undities

169559 2/2172020]ROCKY MOUNTAIN POWER 37A7455]Utities

169595 27272020 WHITE MOUNTAIN WATER & SEWER DISTRICT 57.50{Utttes

169311 2/19/2020]ALL WEST COMMUNICATIONS 416213 ursinies

169197 2/6/2020|STERICYCLEINC. 1,06002| Waste Disposal
169570 2/2772020|STERIKYCLENC. 1,565.38]Waste Disposs!
169500 2/27/2020| FIBERTECH 2,106.00Window Clearing
169303 2/12/2020}WYOMING DEPT WORKFORCE SERVICES 5,16041| Workran's Comp

6623,621.59]
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Memorial Hospital of Sweetwater County
County Voucher Summary
as of month ending February 29, 2020

Vouchers Submitted by MHSC at agreed discounted rate

July 2019 $0.00

August 2019 $73,870.18

September 2019 $0.00

October 2019 $0.00

November 2019 $65,432.31

December 2019 $35,815.10

January 2020 $0.00

February 2020 $0.00

County Requested Total Vouchers Submitted $175,117.59
Total Vouchers Submitted FY 2020 $175,117.59
Less: Total Approved by County and Received by MHSC FY 2020 $175,117.59
Total Vouchers Pending Approval by County $0.00
FY20 Title 25 Fund Budget from Sweetwater County $262,548.00
Funds Received From Sweetwater County $175,117.59
FY20 Title 25 Fund Budget Remaining $87,430.41
Total Budgeted Vouchers Pending Submittal to County $0.00
FY20 Maintenance Fund Budget frcom Sweetwater County $1,650,456.00
County Maintenance FY20 - July $56,993.96
County Maintenance FY20 - August $128,560.54
County Maintenance FY20 - September $124,930.27
County Maintenance FY20 - October $132,312.00
County Maintenance FY20 - November $84,246.15
County Maintenance FY20 - December $181,511.34
County Maintenance FY20 - January $44,532.05
County Maintenance FY20 - February $178,729.74
$931,816.05
FY20 Maintenance Fund Budgetf Remaining $718,639.95
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Cindx Nelson

Subject: FW: Building & Grounds committee meeting

Location: Classrooms

Start: Tue 3/17/2020 3:30 PM

End: Tue 3/17/2020 4:30 PM

Recurrence: Monthly

Recurrence Pattern: the third Tuesday of every 1 month(s) from 3:30 PM to 4:30 PM
Meeting Status: Accepted

Organizer: Tami Love

All,

Due to the coronavirus limited confinement here at the hospital, we will cancel our March 17 Building and Grounds
meeting. There is nothing pressing to discuss:

e Central Plant project is moving ahead smoothly... nothing troubling to report.

e Pharmacy sterile compounding room renovation will be started soon. All contractors have been notified and are
currently awaiting the materials for this project. We will not start this project until all materials have arrived. It is
important that this project adhere to its tight schedule, once we start.

e QOther projects have nothing new to report.

e Maintenance Metrics (within typical parameters) ... Active W/O = 168; Active over 30 days = 125; Active for the
month = 43; OT = slightly over due to snow removal; Monthly budget = over due to maintenance projects sent to
the County for reimbursement.

Thank you for your understanding. Let us hope things are back to normal for our next meeting on April 21.
Jim

-----Original Appointment-----

From: Tami Love

Sent: Tuesday, February 12, 2019 11:28 AM

To: Tami Love; Irene Richardson; Edward Tardoni (ttardoni@q.com) (ttardoni@qg.com); Barbara Sowada; James Horan;
Stevie Nosich; Gerry Johnston; shoemakers@sweet.wy.us; 'smithj@sweet.wy.us'; Leslie Taylor

Subject: Building & Grounds committee meeting

When: Tuesday, March 17, 2020 3:30 PM-4:30 PM (UTC-07:00) Mountain Time (US & Canada).

Where: Classrooms

Recurring invite for our calendars. We will make changes if needed to individual dates.

Tami

1
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Memorial Hospital of Sweetwater County
Governance Committee Meeting
March 9, 2020

Voting Members Present: Richard Mathey, Irene Richardson and Barbara Sowada
Members Absent:

Call Meeting to Order

Richard Mathey called meeting to order at 1:00 pm.

Discussion

Approval of Agenda and Minutes:

1. It was agreed that the agenda would be discussion of the Quality Charter and Old Items from last month’s
meeting: Board Bylaws and Board policies.
2. Minutes from last month’s meeting had already been approved by email.

Old Business

1. Record keeping. Discussed need for board policies regarding record keeping. Determined the following
policies are needed.

a.

oo o

Policy regarding content of board packet with distinction between public content appropriate for
the hospital’s webpage and confidential content that belongs in the board portal;

Policy regarding record retention for board meetings;

Policy regarding board committee meetings;

Board policy regarding contracts and hospital policy regarding management of contract data base.
Hospital policy regarding information management that includes timeliness of information flow to
CEO regarding events that have high risk potential.

2. Determined that CEO spending policy should be reviewed.

3. Discussed need for Board policy that describes collection, analysis, display, and distribution of quality data
and quality indicators so as to be in compliance with Wyoming State Statute regarding confidentiality
regarding quality data and distinguishes what must be kept confidential from what CMS regards as
publicly reported data.

4. Began revision of Chapter 7, Section 1 of Board Bylaws. Revisions will be attached within next 2 weeks.

5. Checked the status of review and revision of committee charters. The charters for Building and Grounds,
Compliance, Finance and Audit, and Governance have been submitted to the Board for approval. The
charters for Executive Oversight and Compensation, Joint Conference Committee, Quality, and Human
Resources have not yet been submitted to the Board.

New Business

1. Quality Charter was discussed. It was decided to include Wyoming State Statue language regarding
confidentiality and to include statement regarding CMS publicly reported data. Richard will help Barbara
with the wording. Revisions will be attached within next 2 weeks.

With no further business to conduct, the meeting was adjourned at 3:00 pm.

Submitted by Barbara J. Sowada, Ph.D.

March 12, 2020
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Board Charter for Quality Committee

Board of Trustees Orientation and Resource Manual

Category: Board Committee & Committee Charters
Title: Quality Committee

Original adoption: June 14, 2010

Revision: October 4, 2017 and June 6, 2018, ??? 2020

Purpose:

The purpose of the Quality Committee is to assist the Board of Trustees (Board) in its fiduciary
and oversight duties regarding the delivery of safe quality care as set forth below.

The purpose of the Quality Committee is to assist the Board of Trustees (Board) in its fiduciary
and oversight duties regarding the delivery of safe, quality, patient-centered care as set forth
below.

Definition of Quality: “Quality at Memorial Hospital of Sweetwater County (Hospital) is a
patient-centered commitment to excellence, consistently using best practices for process
improvement to achieve the best outcomes for our patients and organizational culture.” The
Institute of Medicine (IOM defines health care quality as "the degree to which health care
services for individuals and populations increase the likelihood of desired health outcomes and
are consistent with current professional knowledge."

The (IOM) defines the six (6) dimensions of quality as:

SAFE, does not harm

TIMELY, delivered without unnecessary delays

EFFECTIVE, based on the best scientific knowledge currently available

EFFICIENT, does not waste resources

EQUITABLE, based health needs not personal characteristics

PATIENT-CENTERED, respectful and customized according to patients needs and values

oA NRE

Authority

The committee has no expressed or implied power or authority.
Responsibilities:

In fulfilling its charge, the Quality Committee is responsible for the following activities and
functions:

1. Monitors monthly the quality, safety and patient experience reports as well as priority
focus topics as identified by the committee.

Quality Committee Charter Revised March 11, 2020; Mar 15,2020 Page 1
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Reviews Monitors leadership’s improvement plans with regard to negative variances
and serious errors.

Recommends board level policies regarding the delivery of safe, patient centered,
quality care, as needed.

Recommends organizational strategy regarding the delivery of safe patient centered,
quality care as aligned with the organizational strategic plan.

Reviews the hospital’s annual “Quality Assessment Performance Improvement (QAPI)
and Safety Plan” and makes recommendations to the Board regarding approval of said
plan.?

Reviews all Serious Safety Events, as defined by our organization, the National Quality
Forum, Wyoming Department of Health, Joint Commission and/or other agencies along
with improvement plans. The Quality Committee designee reports findings to the Board
in executive session. Reviews all Series Safety Events, as defined by the Hospital, the
National Quality Forum, Wyoming Department of Health, and The Joint Commission
and/or other agencies, as well as said improvement plans.

Oversees Monitors compliance with quality and safety and patient-centered care
standards.

Advocates that quality and cost are appropriately inter-related and that the hospital’s
culture and resources are sufficient to support efforts to improve quality, safety and
patient-centered care. and reduce costs.

Monitors summary quality, safety, and patient-centered care reports of the hospital,
monitors summary quality, safety, and patient-centered care reports of clinical service
contracts, and monitors medical directors’ quality, safety, and patient-centered care
activities.Requires Assures that major new programs and/or service additions or
enhancements have met specific quality-related performance criteria including, but not
limited to, volume, staffing, and accreditation requirements.

10. Recommends education programs to the Board.
Composition

The committee shall consist of two (2) members of the Board, one of whom shall serve
as Chair; the Chief Medical Officer and at least one other physician; the Chief Executive
Officer, the Chief Financial Officer, the Chief Nursing Officer, the Chief Clinical Officer,
the Clinic Director, and the Quality Director. Each of these members shall have voting
privileges. The committee chair may invite any director, officer, staff member, expert or
other advisor who isn’t a member of the committee to attend, but these individuals
have no voting power.

Meetings should be attended by the staff of the Quality Department and the Infection
Prevention, Risk and Compliance Director.. These individuals shall not have voting
privileges.

L WY Stat 35-2-910 (a).

Quality Committee Charter Revised March 11, 2020; Mar 15,2020 Page 2
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Meeting Schedule
The committee shall meet monthly, and as needed.

Reports

The committee will regularly receive and review the following reports and executive
summaries will be reported to the Board:

e The reports for quality, patient safety, and patient experience monthly. .
Payment adjustment program information and publicly reported quality metrics
as made available by the Centers for Medicare and Medicaid Services

e Serious Safety Events, as they occur.

e Root Cause Analysis (RCA) and Failure Mode and Effects Analysis (FMEA) reports
as they occur.

e Environmental safety (Environment of Care) reports quarterly.

e Progress on performance improvements and/or safety goals as aligned with
identified priority areas in the QAPI Plan and/or other priorities identified by the
committee monthly in action plan format.

e Quality Assessment Performance Improvement and Safety Plan annually.

e Culture of Safety survey biennially.

e Accreditation reports when received.

e Audit of credentialing process at least every two years.

e Audit of peer review, OPPE and FPPE and focused monitoring annually.?

e Audit clinical contract quality review annually.

e Audit of medical directors’ quality review initiatives annually.

e Confidentiality

Strict confidentiality of patient and provider information shall be maintained. The information,
data results, reports and minutes generated by committee activities will be handled in a manner
ensuring strict confidentiality. De-identification of Protected Health Information will be used for
all quality reports when applicable. All quality improvement documents shall be released to
authorized individuals on a “need to know” basis only. These authorized individuals include
members of the Board, QAPI Committee, Senior Leadership, and MEC.

Confidentiality

WY Stat 35-2-910. Quality management functions for health care facilities;
confidentiality; immunity; whistle blowing; peer review. Subsection A. “Each licensee
(hospital, healthcare facility and health services) shall implement a quality management
function to evaluate and improve patient and resident care and services in accordance
with the rules and regulations promulgated by the division. Quality management
information relating to the evaluation or improvement of the quality of health care

2 WY Stat 35-2-910 (d).

Quality Committee Charter Revised March 11, 2020; Mar 15,2020 Page 3
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services is confidential. Any person who in good faith and within the scope of the
functions of a quality management program participates in the reporting, collection,
evaluation, or use of quality management information or performs other functions as
part of a quality management program with regards to a specific circumstance shall be
immune from suit in any civil action based on such functions brought by a health care
provider or person to whom the quality information pertains. In no event shall this
immunity apply to any negligent or intentional act or omission in the provision of care.”

Confidentiality shall be maintained, based on full respect of the patient’s right to privacy
and in keeping with Hospital Policy and State and Federal Regulations governing the
confidentiality of quality and patient safety work. All quality and patient safety data
shall be considered the property of Memorial Hospital of Sweetwater County.

Only aggregated data will be reported to the Quality Committee, with two exceptions.
These exceptions are Serious Safety Events and events that triggered Root Cause
Analysis and/ or Failure Mode Effects Analysis. De-identification of protected health
information will be used for these reports.

Quality Committee Charter Revised March 11, 2020; Mar 15,2020 Page 4
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by
both the CEO and In-House Legal Counsel.

Any contract equal to or greater than $25,000.00 This excludes service agreements (regardless
of the dollar amount) attached to Board approved capital equipment. The service agreements
attached to this equipment can be signed and approved by the CEO and reported to the
Board at the next Board meeting after approval.

1. Name of Contract: VARIAN

2. Purpose of contract, including scope and description: Purpose is software
maintenance agreement for ARIA and Eclipse software. ARIA is the
Radiation Oncology electronic medical record that is also connected to
and runs the radiation treatment machine. Eclipse is the radiation
treatment planning computer system. Eclipse communicates with ARIA to
ensure the correct planning parameters are delivered to the machine.
Varian is the manufacturer of the machine and the software.

Covers all the functionality of the software. They upgrade or fix software
issues remotely and are available via helpdesk support anytime there are
questions or issues. This agreement includes two years of Dose Lab QA,
which is a software that helps the physicist be able to run the appropriate
quality assurance checks on the machine and on board imaging. This
agreement also includes a replacement of all three Eclipse workstation
computers a couple of times over the five year period.

3. Date of contract execution: April 9, 2020

4. Date of contract expiration: April 8, 2025

5. Rights of renewal and termination: NA

6. Monetary costs: $146,684 first year; $146,686 second-fifth years for
software agreement; $4,000 for year one and two for Dose Lab software
subscription; $25,170 two different Eclipse workstation computer

replacements over the five year period. TOTAL of $766,598
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(Note: In previous years we were paying $184,272 per year for this
agreement. Through agreement re-evaluation and negotiation we were able
to get this down to the $146,686 per year.)

7. Included in Department Budget: Yes
8. Extraneous costs associated with contract: NONE

9. Let for bid, if appropriate: Varian manufactured the machine and
software so they need to provide service for the software.

10. County Attorney reviewed (if applicable):

11. In-house Counsel Reviewed: Yes
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Memorial Hospital

Dear Applicant,

Thank you for your interest in Memorial Hospital of Sweetwater County. If you meet the threshold
criteria (below) then you are eligible to complete the attached application for medical staff membership
and privileges. If you do not meet the criteria, please provide an explanation on a separate sheet.

We appreciate your interest in our organization. Thank you!

Minimum Threshold Credentialing Criteria

1. Applicant holds a current, unrestricted license to practice medicine in Wyoming and has never
had a license to practice revoked or suspended by any state licensing agency.
2. Has completed a residency program or training program:

a. approved by the ACGME, AOA, ADA, CCNE, HLC, CHEA, ARC-PA, or Council on
Podiatric Medical Education,
b. In the specialty in which the applicant seeks privileges

3. Is board certified, if not board certified, must achieve board certification within seven (7) years of

completing residency or fellowship training.

Holds a current, unrestricted DEA.

Holds a current, unrestricted Wyoming Controlled Substance Registration (CSR).

Has never been convicted of Medicare, Medicaid, or other governmental or private payer fraud or

program abuse, and has never been required to pay civil monetary penalties for the same.

7. Has never been convicted or entered a plea of guilty or no contest to a felony related to controlled
substances, illegal drugs, insurance or health care fraud or abuse, or a misdemeanor or felony
related to violence or abuse of a vulnerable population.

o s

8. Has never had employment, appointment, clinical privileges, or status as a participating provider
denied, revoked, or terminated for reasons related to clinical competence or conduct.
9. Has never resigned employment, appointment, or privileges during an investigation, or in

exchange for no investigation.

10. A Medical Staff member applying for appointment or reappointment and clinical privileges, who
has received a final adverse decision or who has resigned or withdrawn an application for
appointment or reappointment and clinical privileges while under investigation or to avoid an
investigation, is not eligible to reapply to the Medical Staff for a period of five (5) years from the
date of the notice of the final adverse decision or the effective date of the resignation or
application withdrawal.

After reviewing the above criteria, | certify that | am eligible to apply for initial appointment to the
Memorial Hospital of Sweetwater County (MHSC) Medical Staff. | understand that as a condition of
consideration for appointment and continued appointment, any misstatement in, or omission from the
application is grounds for MHSC to stop processing the application. If appointment has been granted
prior to the discovery of a misstatement or omission, appointment and privileges may be deemed to be
automatically relinquished. In either situation, there shall be no entitlement to a hearing or appeal.

An initial applicant cannot reapply for Medical Staff membership for a period of five (5) years.

Signature: Date:

Print Name:
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Memorial Hospital

Intended Practice Plan

For Physicians Only
Applicant name, title (please print):
Clinical Specialty:
Anticipated Office Address:
| Will be Practicing as:  [JSolo Practitioner LIGroup Practitioner [JEmployed Provider
If With a Group, list Group Name:
If solo, have you contacted anyone to assist in your coverage? [lYes [LINo

If Yes, Please Explain:

I will admit patients in need of hospitalization to Memorial Hospital of Sweetwater County. [1Yes [INo
If no, to what institution(s) will you be admitting your patients?

If yes, approximately how many patients per month will you admit?

| will perform procedures at Memorial Hospital of Sweetwater County (MHSC). [1Yes [INo
| will provide consultation at the request of other physicians at MHSC. [lYes [INo
If no, please explain:

List the physician(s) with whom you will share continuing coverage for your patients (must be physician(s)
on active staff at MHSC in the same specialty, with similar privileges):

| understand my answers to the above questions will be considered by MHSC and that appointment, if
offered, will be contingent on adherence to this practice plan.

Physician Signature: Date:

Print Name:
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TRAUMA RESOLUTION

WHEREAS, MEMORIAL HOSPITAL OF SWEETWATER COUNTY (MHSC) strives to provide
optimal trauma care; and

WHEREAS, treatment at a trauma hospital that participates in a standardized system of trauma
care can significantly increase the chance of survival for victims of serious trauma;

THEREFORE BE IT RESOLVED by the MHSC Medical Executive Committee (MEC) that we do
support Dr. Jamias and the Trauma Department; and

IN WITNESS THEREOF, | have hereunto subscribed my name this day of March,
2020.

Lawrence Lauridsen, DO Chair of the MEC

THEREFORE BE IT RESOLVED by the Board of Directors of MHSC that we do support Dr.
Jamias and the MHSC Trauma Department and will do all we can to provide the resources
necessary to achieve and sustain a level IV trauma hospital designation.

IN WITNESS THEREOF, | have hereunto subscribed my name this day of April, 2020.

Taylor Jones, Chair MHSC Board of Trustees
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