
MEMORIAL HOSPITAL OF SWEETWATER COUNTY 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

May 4, 2022 
2:00 p.m. 

Dial:  301-715-8592 
Meeting ID: 874 6916 8135 

Password: 628377 
 

AGENDA 
 
 

I. Call to Order Taylor Jones 

 A.  Roll Call  

B. Pledge of Allegiance   

C. Our Mission and Vision Kandi Pendleton 

D. Mission Moment Irene Richardson, Chief Executive Officer 

II. Agenda (For Action)  Taylor Jones 

III. Minutes (For Action) Taylor Jones 

IV. Community Communication  Taylor Jones 

V. Old Business Taylor Jones 

VI. New Business (Review and Questions/Comments) Taylor Jones 

A. Threshold Criteria (For Review) Kerry Downs, Director of Medical Staff Services  

VII. Chief Executive Officer Report  Irene Richardson 

VIII.  Committee Reports 

A. Quality Committee Barbara Sowada 

B. Human Resources Committee  Barbara Sowada 

C. Finance & Audit Committee Ed Tardoni  

1. Capital Expenditure (For Action) 

2. Bad Debt (For Action) 

April Committee Meeting Information 

D. Building & Grounds Committee Marty Kelsey  

E. Foundation Board Taylor Jones 

F. Compliance Committee Marty Kelsey 

G. Governance Committee Taylor Jones 

H. Executive Oversight and Compensation Committee Taylor Jones 

I. Joint Conference Committee Taylor Jones 

IX. Contract Review Suzan Campbell, In House Counsel 

A. Contract Consent Agenda (For Action)  

1. Lease Agreement 

B. Contracts Approved by CEO since Last Board Meeting (For Your Information) 

1. HMR Staffing 

2. Pharmacy Services Agreement 

X. Medical Staff Report Dr. Brianne Crofts, Medical Staff President  
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

May 4, 2022 
2:00 p.m. 

Dial:  301-715-8592 
Meeting ID: 874 6916 8135 

Password: 628377 
 

AGENDA 
 
 

XI. Good of the Order                 Taylor Jones 

XII. Executive Session (W.S. §16-4-405(a)(ix)) Taylor Jones 

XII. Action Following Executive Session Taylor Jones  

XIV. Adjourn Taylor Jones 

 

2/115



OUR MISSIONOUR MISSION  

Compassionate care for 

every life we touch. 

OUR VISIONOUR VISION  

To be our community’s trusted 

healthcare leader. 

OUR VALUESOUR VALUES  

Be Kind 

Be Respectful 

Be Accountable 

Work Collaboratively 

Embrace Excellence 

 

OUR STRATEGIESOUR STRATEGIES  

Patient Experience 

Quality & Safety 

Workplace Experience 

Growth, Opportunity & Community 

Financial Stewardship 
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MINUTES FROM THE REGULAR MEETING 

MEMORIAL HOSPITAL OF SWEETWATER COUNTY 

BOARD OF TRUSTEES 

 

April 6, 2022 
 

 

The Board of Trustees of Memorial Hospital of Sweetwater County met via Zoom in regular 

session on April 6, 2022, at 2:00 PM with Mr. Taylor Jones, President, presiding. 

 

CALL TO ORDER 

 

Mr. Jones called the meeting to order and announced there was a quorum. The following Trustees 

were present online at the call to order: Mr. Taylor Jones, Mr. Marty Kelsey, Ms. Kandi Pendleton, 

Dr. Barbara Sowada, and Mr. Ed Tardoni.  

 

Officially present during the meeting: Ms. Irene Richardson, Chief Executive Officer; Dr. Brianne 

Crofts, Medical Staff President; Mr. Geoff Phillips, Legal Counsel. 

 

Pledge of Allegiance 

 

Mr. Jones led the attendees in the Pledge of Allegiance. 

 

Our Mission and Vision 

 

Dr. Sowada read aloud the mission and vision statements.  

 

Mission Moment 

 

Ms. Richardson said she recently attended a local event where a number of people came to find 

her to tell her about their good experiences in different areas of the Hospital. Ms. Richardson 

thanked staff for all they are doing and said she is hearing those good things out in the community.  

 

Mr. Kelsey recently taught at the Rock Springs Satellite High School and a teacher came up to him 

and shared her young granddaughter’s good experience with Dr. Pedri.  

 

AGENDA 

 

The motion to approve the agenda was made by Ms. Pendleton; second by Dr. Sowada. Motion 

carried.  

 

APPROVAL OF MINUTES 

 

The motion to approve the minutes of the March 2, 2022, regular meeting as presented was made 

by Dr. Sowada; second by Mr. Tardoni. Motion carried. 

 

COMMUNITY COMMUNICATION 

 

There were no comments. 
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OLD BUSINESS 
 

COVID-19 Preparation and Recovery – Incident Command Team Update 

 

Ms. Kim White, Incident Commander and Director of Emergency Services, provided a Covid-19 

update. She said March was much better as far as Covid went. We closed down our drive-thru 

vaccine testing March 8. The drive-thru swabbing closed March 26. The State took over testing 

across the street at Hilltop. Our hope is by the end of April, we will shut down Incident Command. 

Mr. Jones thanked Ms. White. The motion to remove the Incident Command Team Update from 

upcoming agendas was made by Mr. Jones; second by Dr. Sowada. Motion carried.  

 

Rules of Practice Governing Hearings 

 

Mr. Phillips reported the process is complete and we have done all we needed to do. Following 

approval, the information will be filed with the Sweetwater County Clerk and made official. Mr. 

Phillips thanked everyone involved for their assistance. He said it is greatly beneficial to the Board 

and the Hospital to have this process in place. Mr. Jones thanked Mr. Phillips for his work. Mr. 

Kelsey said he feels it is a capstone of work for the Board. The motion to approve the Rules of 

Practice Governing Hearings as presented was made by Mr. Kelsey; second by Mr. Tardoni. 

Motion carried.  

 

Compliance Program 

 

Mr. Kelsey said the information was reviewed the prior month and was approved by the 

Committee. Ms. Richardson said she has not received any questions or concerns. The motion to 

approve the Compliance Program as written was made by Mr. Kelsey; second by Ms. Pendleton. 

Motion carried.  

 

Patient Safety Plan 

 

Ms. Kara Jackson, Director of Quality, Accreditation, Patient Safety and Risk, said the information 

was presented to the Board the prior month. It has been approved by the Medical Staff Executive 

Committee, Patient Safety Committee, and Quality Committee of the Board. The motion to 

approve the Patient Safety Plan as presented was made by Dr. Sowada; second by Mr. Tardoni. 

Motion carried. 

 

Employee Policy - Social Media Policy 

 

Dr. Sowada said this is the second reading of the policy and it is ready for approval. She said it is 

needed, updated, comprehensive, and addresses the Hospital’s needs regarding social media and 

outlines the requirements for the staff. Mr. Kelsey said he thinks it is a great policy and appreciates 

everyone who worked on it. The motion to approve the policy as written was made by Dr. Sowada; 

second by Ms. Pendleton. Motion carried.  
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NEW BUSINESS 

 

CHIEF EXECUTIVE OFFICER REPORT 

 

Ms. Richardson reported Cerner Go-Live is set for April 18. Everyone working on the project has 

made excellent progress and things are going well. We are conducting budget meetings with all 

department leaders. Ms. Richardson thanked Ms. Lena Warren, Community Outreach Director, 

for conducting a successful health fair event during the entire month of March. The Foundation 

Retreat is scheduled April 21 from 9:00 AM to 4:00 PM. Ms. Richardson said she is grateful to 

the Foundation and to everyone supporting the Foundation in the community. The Patient and 

Family Advisory Council met March 28 and welcomed a new member. The presenter was Ms. 

Patty O’Lexey, Director of Education. The next meeting is May 9 and we will celebrate three years 

together. 781 people have completed the Planetree person-centered care experiential workshops. 

The workshops are now incorporated into new employee orientation. 384 people have completed 

the Language of Caring communicating with empathy workshops. Volunteers from the Person-

Centered Care Committee distributed lip balm to staff coworkers to show appreciation to others. 

We continue waiting for The Joint Commission survey in the Lab. We are moving forward with a 

Lab project to submit for the special purpose tax. We are also developing a back-up project. A 

Rock Springs Chamber Business After Business meet and greet will be hosted by the Hospital at 

The Holiday Inn Wednesday, May 11, from 5:00 – 7:00 PM. Ms. Richardson invited everyone to 

please stop by if their schedule allows. She said she attended the American Hospital Association 

(AHA) Regional Policy Meeting in Denver and the key messages were around strengthening the 

workforce and the AHA 2022-2024 strategic plan. She is sharing the information with Senior 

Leaders. Ms. Richardson thanked the Board for their support of her serving on the AHA Regional 

Policy Board. A Wyoming Hospital Association CEO and Trustee education event is scheduled 

May 19 in Riverton. Please let Ms. Richardson know if you are interested in attending. Ms. 

Richardson thanked staff and physicians for the excellent job they are doing. She said we do all 

we can to continue seeing our patients. She thanked the Board and our Commissioners for their 

support. Ms. Richardson said it has been our honor to take care of our patients and our community.  

 

COMMITTEE REPORTS 

 

Quality Committee 
 

Dr. Sowada said the minutes are in the meeting packet. She said a large packet of information is 

also available in the portal. 

 

Human Resources Committee 

 

Dr. Sowada said her report and the minutes are in the meeting packet. 

 

Finance and Audit Committee 

 

Mr. Tardoni said he did not file a chair report. He said the Committee discussed restricting capital 

for another quarter. He said the financial report is in the meeting packet.   
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Bad Debt: The motion to approve the net potential bad debt of $813,929.70 as presented was made 

by Mr. Tardoni; second by Ms. Pendleton. Motion carried. Mr. Ron Cheese, Patient Financial 

Services Director, provided an update on self-pay, Covid-related funds, and the interest in our 

current discount offer.  

 

Building & Grounds Committee 

 

Mr. Kelsey said the information is in the meeting packet. 

 

Foundation 

 

Ms. Tiffany Marshall, Foundation Executive Director, said there has been a lot of talk about trying 

to implement a transportation plan to help our patients. About one year ago, our family medicine 

team found their patients were in need of assistance getting to appointments. A transportation 

policy is in place, and we are working with Star Bus to move forward with some exciting plans. 

The taxi voucher program remains in place. Ms. Marshall said we are gearing up for the Foundation 

Retreat April 21 and the group will build strategies for upcoming years.  

  

Compliance Committee 

 

Mr. Kelsey said the report and minutes are in the meeting packet. 

 

Governance Committee 

 

Mr. Jones said the minutes are in the packet.  

 

Executive Oversight and Compensation Committee and Joint Conference Committee 

 

Mr. Jones said Executive Oversight and Compensation is handled during Executive Session and 

there was nothing new to report for Joint Conference Committee. 

 

BOARD REVIEW OF IPROTEAN 

 

Dr. Sowada said the video assignment for the month related to finance and asked Mr. Tardoni to 

facilitate the discussion. Each Trustees was asked to share their feedback. Ms. Richardson said she 

asked the Senior Leaders to also review the information so we can be on the same page and move 

forward together.  

 

CONTRACT REVIEW 

 

Contract Consent Agenda 

 

The motion to approve the Express Recovery Services agreement was made by Mr. Tardoni; 

second by Dr. Sowada. Motion carried.  
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The motion to approve the Unidine agreement was made by Mr. Tardoni; second by Ms. Pendleton. 

Motion carried. Mr. Chad Cantwell, Unidine Senior Director of Business Development, said 

Unidine will follow the Hospital’s policies and they look forward to the opportunity.  

 

MEDICAL STAFF REPORT 

 

Dr. Crofts reported we are seeing the decline of Covid admissions, but we are still very busy and 

that may be related to the two-plus years of the lack of people seeking care. We are preparing for 

Cerner and we know it will be beneficial for all. Mr. Jones thanked Dr. Crofts for her report. 

 

GOOD OF THE ORDER 

Mr. Tardoni noted our auditors said we need to watch how well our staff recovers from the 

implementation of the new electronic health record.  

 

EXECUTIVE SESSION 

 

Mr. Jones said there would be an executive session. He said the Board would leave the current 

meeting, go to another link, and then return to the original meeting for actions taken following 

executive session. He said the Board would take a 10-minute break and reconvene in executive 

session at 3:30 PM. The motion to go into executive session was made by Ms. Pendleton; second 

by Dr. Sowada. Motion carried.   

 

RECONVENE INTO REGULAR SESSION 
 

At 4:48 PM, the motion to leave executive session and return to regular session was made by Dr. 

Sowada; second by Mr. Tardoni. Motion carried. Ms. Pendleton was excused from attendance in 

the regular session. 

 

ACTION FOLLOWING EXECUTIVE SESSION 
 

Approval of Privileges 
 

The motion to approve the privileges and appointments to associated staff and active staff as listed 

by Ms. Kerry Downs, Medical Staff Services Director, in Executive Session was made by Dr. 

Sowada; second by Mr. Tardoni. Motion carried. 

 

Credentials Committee Recommendations from March 8, 2022 

1. Initial Appointment to Associate Staff (1 year) 

 Dr. David Crockett, Emergency Medicine (U of U) 

 Dr. Wagner Veronese, OB/GYN 

2. Reappointment to Active Staff (2 year) 

 Dr. Samer Kattan, OB/GYN 

3. Reappointment to Consulting Staff (2 years) 

 Dr. Omar Wever-Pinzon, Cardiovascular Disease (U of U) 

 Dr. Anwar Tandar, Cardiovascular Disease (U of U) 

 Dr. Giavonni Lewis, Tele Burn (U of U) 
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The motion to approve the two contracts discussed in executive session and authorize the CEO to 

execute the contracts was made by Dr. Sowada; second by Mr. Kelsey. Motion carried. 

ADJOURNMENT 

There being no further business to discuss, the meeting adjourned at 4:49 PM.   

      

 

 

         ___________________________________ 

      Mr. Taylor Jones, President 
 

Attest: 

 

 

 

_____________________________________ 

Mr. Marty Kelsey, Secretary 
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Quality Committee Meeting 

Memorial Hospital of Sweetwater County 

April 20, 2022 
 

 

Present:  Voting Members: Kara Jackson (Quality Director), Dr. Ann Marie Clevenger (CNO), 

Dr. Barbara Sowada (Quality Board Chair), Kandi Pendleton (Board of Trustee) - in 

for Ed Tardoni, Leslie Taylor (Clinic Director), Dr. Alicia Gray, Tami Love (CFO), Irene 

Richardson (CEO), Dr. Kari Quickenden (CCO), Dr. Melinda Poyer (CMO),  

 

Non-voting Members:  Corey Worden, Jennifer Rogers, Cindy Nelson, Valerie Boggs, 

Karali Plonsky 

 

Absent/Excused:  Voting Members:  Ed Tardoni (Quality Board Member), Dr. Jacques Denker 

  

Non-voting Members: Kalpana Pokhrel, Noreen Hove 

 

Guests: Taylor Jones (Board of Trustees Chair), Marty Kelsey (Board of Trustees) 

 

Chair:   Dr. Barbara Sowada  
 

 

Approval of Agenda & Minutes 

Meeting was called to order at 8:15 am. Dr. Sowada presented the Agenda for approval. Dr. 

Poyer motioned to approve, Ms. Pendleton seconded. Ms. Jackson requested an amendment 

to the Agenda – bring forward the Trauma Update by Dr. Clevenger, as she would need to 

leave the meeting early to attend another meeting. Dr. Poyer motioned to approve the 

agenda with that amended change. Motion carried.  Dr. Sowada then presented the March 

16, 2022 Minutes for approval. Ms. Jackson motioned to approve and Ms. Richardson seconded. 

Motion carried.  

 

Mission Moment 

Ms. Richardson shared the first Mission Moment, by first quoting our Mission: Compassionate care 

for every life we touch. She then followed it with her County Commissioner Meeting on Monday 

on how very complimentary they were of our entire staff and facility, with what we did through 

the pandemic with staff and community wide. 

  

Ms. Nelson shared her recent Mission Moment – she orchestrated a plan to help our patients 

with parking issues due to the change in access during Covid. Ms. Nelson reached out to 

Leadership for ideas, she revamped the parking map, to give better parking access to the 

changed entry to MHSC and asked Leadership to take the “Pledge” to park further away. She 

relayed that one morning as Jim Horan, Facilities Director came in after parking further away, he 

said he kept thinking how he was doing this for our patients, and that it felt good.  

 

Old Business 

Dr. Clevenger presented the Trauma update, as follow-up from the survey in June 2021. We 

were designated as “provisional” status as an Area Trauma Hospital. We have been working 

diligently to put new performance improvement processes in place. Mindy Aguirre our Trauma 

Coordinator has worked with Corey Worden in Quality and Kim White, ED Director on the one 

deficiency that was noted and that has allowed for several opportunities for improvement. 

Several areas have been identified: a few “low hanging” fruit, and a couple “more” important 

issues. One of those was Trauma activation, and has been working with our county EMS to 
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improve coordination. Dr. Jamias, the Trauma Medical Director, has reached out to University of 

Utah Trauma physicians to work out some sort of outreach program, making us more connected 

and able to utilize some of their resources and chart review assistance. We anticipate the 

surveyors to return again this year for follow up. Dr. Sowada noted the survey has helped to 

strengthen the connection with the University of Utah and internally with our Quality Team. 

 

Ms. Jackson opened the review of the Control Charts and Summaries, with a short explanation 

of the process. Mr. Worden then began with review of the individual charts, noting the graph is 

plotted for 22 months. Dr. Sowada questioned set goals/targets, national averages, and 

completion dates? Dr. Poyer responded that MEC is currently working on, but did not have the 

numbers in front of her, but the target is to be under the national average. Additionally, as we 

complete implementation of Cerner, we anticipate this helping to reduce time. Dr. Sowada 

requested we continue the review by answering specific questions from the group. Questions 

were reviewed and answered. Dr. Sowada requested if the national average could be 

included in future narratives. Ms. Jackson highlighted “OP-10 Abdomen CT with and without 

contrast with process change”, to demonstrate how a process change was definitively 

visualized in the control chart graphs. 

 

New Business 

 

Ms. Jackson presented the draft of the Performance Improvement and Patient Safety (PIPS) 

Plan. Dr. Sowada requested a minor word change to better demonstrate the duties of the 

Board. “Ensure” will be replaced with “Monitor” within the Board responsibilities. Ms. Jackson 

stated they would bring the plan to the Board along with the FY 2023 PIPS priorities in a month. 

Ms. Jackson motioned to approve the plan, with noted changes. Dr. Quickenden seconded the 

motion. Motion carried. 

 

Dr. Quickenden reviewed the HCAHPS Data Display, and questioned the continued use of Red, 

Yellow and Green coloring. As noted in a previous conversation, red is stressful. Team agreed 

the color red is “aggressive” and the Quality Team will evaluate a change. We would of course 

continue to monitor and work for improvements, but with a change in color and display. 

 

Medical Staff Update 

Dr. Poyer started with a highlight of Physician – Dr. Holland. Dr. Holland took care of a patient, 

that 7 years ago had a bad experience here and has avoided our facility since. But had an 

emergency that necessitated coming here, and that his experience with Dr. Holland completely 

changed his entire view on MHSC and was made to feel safe and comfortable and would be 

telling everyone how great his experience was.  

 

The Sepsis group has resumed with the change-over of Cerner. Cerner should help to more 

consistently improve our outcomes.  

 

Dr. Poyer outlined a yearlong education process that will be implemented in MEC for the 

providers, then branching out to General Medical, beginning with Sepsis. She noted if we put 

the “why” behind the “what” that it will be more understandable. Additionally, they will be 

reviewing the Press Ganey Comments and looking for trends and ways to improve the patient 

experience. 

 

Dr. Sowada noted the Providers have put together a plan that tightly aligns with the PIPS plan. 
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Informational Items for Review/Discussion 

Dr. Sowada presented the Information items for Review, requesting any questions.  Discussion 

ensued regarding Adverse Drug Reactions and Workplace Violence. It was noted that HR is 

working on a Workplace Violence Prevention Program. 

 

Ms. Plonsky gave a highlight of the Patient Experience surveys. We look for a survey size of at 

least 30 to be statistically stable. Our goal is the 75th percentile, but we have seen a slight 

decrease in the past year with the pandemic – everyone is struggling a little. 

 

Exercise 

Dr. Sowada requested for the last 15 minutes of the meeting we do a little “exercise”. We 

divided into smaller groups to discuss how and what we do to “center” or “balance” ourselves. 

 

 
Meeting Adjourned   The meeting adjourned at 09:53 am 

 

Next Meeting    May 18, 2021 at 08:15 am via ZOOM. 

 

 

 

Respectfully Submitted, 

 

 

_____________________________________________      

Robin Fife, Recording Secretary 
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY 
Human Resources Committee Meeting – Minutes Draft 
Monday – April 18, 2022 
Zoom 
 
Trustee Member Present by Zoom: Barbara Sowada, Kandi Pendleton 
Voting Members Present by Zoom: Amber Fisk, Irene Richardson, Suzan Campbell 
Non-Voting Members & Guests Present by Zoom: Tami Love, Kari Quickenden, Ann Clevenger, Amy 
Lucy, Ruthann Wolfe, Edward Boggs, Cindy Nelson 
 
 
Barbara called the meeting to order.   
 
APPROVAL OF AGENDA 
 

Barbara requested the meeting end by 3:30 PM and asked to add an update on the employee 
satisfaction survey to the agenda. The motion to approve the agenda with the changes requested by 
Barbara was made by Kandi, second by Irene. Motion carried. 
 
APPROVAL OF MINUTES 
 

The motion to approve the February meeting minutes was made by Kandi, second by Irene. Motion 
carried. 
 
The motion to approve March meeting minutes was made by Kandi, second by Irene. Motion carried. 
 
ROUTINE REPORTS 
 

Turnover 
 

Amber said the information in the packet she e-mailed has the correct metrics. She said not much 
changed from the previous month. Amber reported the turnover rate is lower than the national average. 
Kandi asked if we would stop tracking Nutrition Services turnover now that we have contracted with 
another company for services. Amber said she may break out numbers moving forward because we will 
work closely together.  
 
Open Positions 

 

Amy said she would update numbers following a PCT meeting earlier in the day. Barbara asked for more 
information on the open Clinical Coordinator positions. Ann said it may be difficult to fill the positions at 
this time. She said it has been very helpful to have those positions. Barbara said it sounds like they are 
important positions. Ann said all departments are looking at all possibilities for staffing in their units. 
 
Contract Staffing 
 
Irene said it takes time to orient staff so we have the travelers during that process. She said it may be 
possible to look at December 2022 and March 2023 for lower contract numbers. Ann said the ED and 
ICU are the hardest units to staff currently due to the impacts of Covid. Amber reviewed nursing 
demand information in a Medical Solutions PowerPoint. She said the information we receive from them 

18/115



 

Minutes of the April 18, 2022 Human Resources Committee 
Page 2 

helps us with our negotiating power. Amber said Irene requested she share the information with the 
Committee. 
 

OLD BUSINESS 

 

Employee Policies – Introductory and Probationary Periods 
 
Suzan reviewed the proposed change to the policy. She said the current policy indicates an employee 
cannot transfer to other departments within the one-year probationary period. Suzan’s suggestion is to 
delete the second sentence regarding the timeframe. Suzan thinks we need to change because one year 
creates problems and is not what we intended it to be. Amber said transfers still require approval by 
leaders. The motion for Suzan to update the policy as discussed was made by Suzan, second by Kandi. 
Motion carried. Barbara reminded the group the policy does not have to go to the Board for approval 
because it is an internal policy.  
 
Employee Survey 
 
Amber said the updated timeline shows a launch date of August 26. She said she is currently gathering 
information and forwarding to the company that will perform the survey. Irene said she thinks it is a 
good timeline. 
 
NEW BUSINESS 
 

Barbara asked for a Cerner update. Kari said everything is going relatively well. Barbara said it is 
important to acknowledge successes along the way.   
 
The next meeting is scheduled Monday, May 16 at 3:00 PM.  
 
The meeting adjourned at 3:30 PM. 
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F&A COMMITTEE CHAIR REPORT TO THE BOARD APRIL 2022 

Chair – Ed Tardoni 

 The Finance and Audit Committee met in Zoom format this month.  All voting members were present. 

F&A DATA FOR THE MONTH 

The usual F&A reports are included in the Board packet.  Days cash on hand continued to decline and 

bad debt reached record levels for the month.  Hospital staff discussed actions that are being taken to 

achieve turnaround.  It was reported that trending shows bond covenant violation is not an issue for this 

fiscal year. 

CAPITAL EXPENDITURES FOR BOARD CONSIDERATION. 

Capital expenditures remain frozen but one project. that meets the requirements of County 

Maintenance Fund reimbursement. was unanimously approved for forwarding to the Board with a do 

pass recommendation. 

FY 22-37   $ 276,729   ( County Maintenance Fund Qualified ) 

Care will have to be taken with the motion for approval on this project. The effort has generally been 

called the Bulk Oxygen project.  However, the drawings, request for proposal, and construction 

proposal, all are titled Grading and Landscaping project.  Analysis of the project cost breakdown shows 

over 65% of the project cost is directly related to Bulk Oxygen system repair and replacement with 

somewhat less than 35% related to drainage and landscaping improvements. 

 

OTHER BUSINESS 

 Hospital staff provided an update on Cerner go live.  It was reported as challenging but with 

significant progress. 

 Issues related to the Special Purpose Tax were discussed.  MHSC request continues to be for 

laboratory extension. 

 Business area population size was discussed.  The State of Wyoming has reported a 1.2% decline 

in Sweetwater County population.  Some local indicators point to 3% decline.  We tend to 

discuss business area population as 43,000.  Decline over the past years indicate the business 

area population may be closer to 40,000.  Hospital staff indicated a volume decline has been 

seen that may be related to these population issues. 

NEXT MEETING. 

The Finance and Audit Committee will meet Wednesday, May 25, 2022 at 1400 Hours.  Most likely in 

Zoom format. 
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MEMORANDUM 
 

To:  Board of Trustees 
From:  Wm. Marty Kelsey 
Subject: Chair’s Report…April Building and Grounds Committee Meeting 
Date:  April 28, 2022 
 
Medical Imaging Project…Still outstanding relatively small issues to be addressed, but the space 
is now occupied. 
 
Pharmacy Chemo Mixing Room…Consultants continue working through options with staff. No 
timeline for decision yet. 
 
Dr. Sulentich Office Renovation…Work won’t commence until all materials are on site. 
 
Building Automation System…Harris plans to commence work on the controls in early May. 
Vaughn’s is working on the mechanical end of things. 
 
Bulk Oxygen...Wylie Construction submitted a bid for $269,729. Discussion about the critical 
need to protect the underground utilities…engineering consultant will be on site as much as 
possible to watch this aspect of the work. Funding will come from the County Maintenance 
Fund. The Committee voted to move this project to the Finance and Audit Committee with a 
recommendation it go to the Board of Trustees meeting in May for approval. Once completed, 
this project will bring MHSC up to code regarding bulk oxygen and will address surrounding 
drainage and ingress/egress issues. 
 
Lightening Eliminators…Committee stressed the importance of moving this project ahead ASAP. 
It is questionable that the work will be completed by the summer of 2022; however, the work 
should be completed by late fall if at all possible. Rough estimated cost is $150,000; however 
this estimate may change once construction plans and specifications are completed. 
 
Special Purpose Tax Project…the Committee briefly discussed the status of this initiative. Still a 
lot of decisions to be made regarding the proposed county-wide tax. SLIB grant funding 
(including required match) was discussed as well. 
 
As usual…for more detail…please refer to the Committee minutes in the packet. 
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY 
Building and Grounds Committee Meeting 

April 19, 2022 

 
 

The Building and Grounds Committee met in regular session via Zoom on April 19, 2022, 

at 3:30 PM with Mr. Marty Kelsey presiding. 

 

In Attendance:  Mr. Marty Kelsey, Trustee - Chair 

   Mr. Ed Tardoni – Trustee 

   Ms. Irene Richardson, CEO 

Ms. Tami Love, CFO 

Mr. Jim Horan, Facilities Director 

Mr. Gerry Johnston, Facilities Supervisor 

Ms. Michele Schmidt, PlanOne Architects 

 

 

    

Mr. Kelsey called the meeting to order. 

 

Mr. Kelsey asked for a motion to approve the agenda.  Mr. Horan made a motion to approve the 

agenda.  Ms. Richardson seconded; motion passed. 

 

Mr. Kelsey asked for a motion to approve the minutes from the March 15, 2022 meeting. Mr. 

Tardoni made a motion to approve the minutes.  Ms. Love seconded; motion passed. Ms. 

Richardson abstained from the vote. 

 

Maintenance Metrics 

 

Mr. Horan presented the maintenance metrics for March.  Facilities is currently down two FTEs 

and are waiting until July to fill the positions.  The new software will be implemented in June so 

there may be some changes on the reporting of work orders.  

 

Old Business – Project Review 

 

Medical Imaging Renovation 

 

Ms. Schmidt said they are in the close out phase, working on closing documents.  There are still 

some outstanding door issues.  The State inspection was completed for phase 2 and 3, including 

the doors which had been an outstanding issue.  The area has been occupied by Imaging staff.  Mr. 

Horan invited the Board members to tour the area next time they are in the building.   

 

Pharmacy Chemo Mixing Room  

 

Ms. Schmidt reported they have worked through the new options and will be presenting to the 

hospital team, including pros and cons and the cost comparison.  Mr. Kelsey asked about a timeline 

for this project.  PlanOne is hoping to have the information put together so an option can be picked 

and we can move onto the next phase. 
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Dr. Sulentich Office  

 

Ms. Schmidt said the notice of award has been issued to the contractor.  Mr. Kelsey asked about 

the delay.  The contractor is working on getting everything ordered and onsite as the bid required 

all staging to be complete before starting to make sure the project was done quickly once it began.  

 

Building Automation System 

 

Mr. Johnston said we held off Harris for two weeks due to the Cerner implementation.  The 

supplies have been delivered and are stored onsite.  They plan to start on May 2.  Vaughn’s is 

doing the plumbing and mechanical and Harris is doing the controls and automation. 

 

Bulk Oxygen  

 

Mr. Kelsey summarized conversations he has had with Mr. Horan regarding the “need and nice to 

have”.  Mr.  Horan shared a drawing of the issues with the current layout and the truck offloading 

area.  Mr. Tardoni asked this be included in the request we sent to the County for reimbursement.  

Mr. Tardoni also shared his concerns with the water and utility lines being in the construction area.  

He asked for assurance the engineers and our staff are onsite when digging begins and all 

understand the possible dangers.  Mr. Kelsey asked about funding.  Ms. Love said we currently 

have a remaining balance of $358,000 in our County maintenance fund which we will use for this 

project.  Mr. Kelsey said he approves of moving forward with this project as it states it will be a 

120-day project and he is concerned we will run into weather delays in the fall.  Mr. Horan 

motioned to present this as a capital project to Finance & Audit for their approval to send to the 

full Board for approval.  Ms. Richardson seconded; the motion passed. 

 

Lightning Eliminators 

 

Mr. Horan said Lightning Eliminators has completed the engineering and has offered two options 

to move forward.  The hospital can use the plans to bid out the project or Lightning Eliminators 

can act as the lead and organize the bidding process and supervise the project.  He said there are 

critical details that will need to be monitored daily.  He recommends the second option of having 

Lightning Eliminators run the project.  The project is estimated at about $150,000.  Lightning 

Eliminators is working on estimates and will be sensitive to using local contractors.  Mr. Tardoni 

said they could be available if an additional meeting is needed to approve the project to get it 

moving forward.  

 

Special Purpose Tax Projects 

 

Ms. Richardson said there hasn’t been any new updates on how the ballot will look as some are 

pushing for separate initiatives.  She reported the State legislature approved $85 million in ARPA 

funds to be allocated to healthcare facilities.  These funds will be distributed through SLIB and 

will require a 1:1 match this time.  She encouraged everyone to complete the public survey on the 

county website.  

 

 

 

 

95/115



 

 

Minutes of the April 19, 2022 Building & Grounds Committee 

Page 3 

Tabled Projects   

 

Ms. Love said these projects will be included in the FY2023 Capital budget list. 

 

 

New Business 

 

No discussion. 

 

Other Business 

 

The next meeting will be held May 17, 2022 at 3:30 p.m. Mr. Kelsey adjourned the meeting at 

4:28 p.m. 

 
 

 

Submitted by Tami Love 
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