VI.

VII.
VIII.

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES
November 3, 2021
2:00 p.m.

Dial: 301-715-8592
Meeting ID: 833 8749 5514
Password: 835618

AGENDA
Call to Order Taylor Jones
A. Roll Call
B. Pledge of Allegiance
C. Our Mission and Vision Barbara Sowada
D. Mission Moment Irene Richardson, Chief Executive Officer
Agenda (For Action) Taylor Jones
Minutes (For Action) Taylor Jones
Community Communication Taylor Jones
Old Business Taylor Jones
A. COVID-19 Preparation and Recovery - Incident Command Team Update Kim White,
Director of Emergency Services

B. PolicyStat Approvals for Board Committees Taylor Jones
C. Employee Palicy (from the Human Resources Committee) Barbara Sowada

1. Introductory and Probationary Period Policy (For Review)

2. Employee Corrective Action Policy (For Review)

3. Termination, Suspension Without Pay and Appeal Policy (For Review)
D. Rules of Practice Governing Hearings Taylor Jones
E. Medical Staff Bylaws Dr. Jacques Denker, Medical Staff President
New Business (Review and Questions/Comments) Taylor Jones
A. Compliance Committee of the Board Charter (For Review) Marty Kelsey
B. Risk Management Program (For Review) Marty Kelsey
C. Compliance Program (For Review) Marty Kelsey
Chief Executive Officer Report Irene Richardson
Committee Reports
A. Quality Committee Barbara Sowada
B. Human Resources Committee Barbara Sowada
C. Finance & Audit Committee Ed Tardoni

1. Capital Expenditure Request FY22-20 (For Ratification)
2. Capital Expenditure Requests FY22-22, FY22-24, FY22-25 (For Action)
3. Change Order 05 (For Action)
4. Bad Debt (For Action)
October Committee Meeting Information
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XI.
XIl.
XIII.

XIV.

XV.

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES
November 3, 2021
2:00 p.m.

Dial: 301-715-8592
Meeting ID: 833 8749 5514
Password: 835618

AGENDA
D. Building & Grounds Committee Marty Kelsey
1. Change Order 04 (For Ratification)
E. Foundation Board Taylor Jones
F. Compliance Committee Marty Kelsey
G. Governance Committee Taylor Jones
H. Executive Oversight and Compensation Committee Taylor Jones
[. Joint Conference Committee Taylor Jones
Board Review of iProtean Barbara Sowada
Contract Review Suzan Campbell, in House Counsel

A. Contract Consent Agenda (For Action)
1. Kaufman Hall Consultant Services

B. Contracts Approved by CEO since Last Board Meeting (For Your Information)
1. BD Carefusion Solutions/Pharmologistics (Pyxis) Software

Medical Staff Report Dr. Jacques Denker
Good of the Order Taylor Jones
Executive Session (W.S. §16-4-405(a)(ix)) Taylor Jones
Action Following Executive Session Taylor Jones
Adjourn Taylor Jones
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Memorial
Hospital

OF SWEETWATER COUNTY

OUR MISSION

Compassionate care for
every life we touch.

OUR VISION

To be our community’s trusted
healthcare leader.

OUR VALUES

Be Kind
Be Respectful
Be Accountable
Work Collaboratively
Embrace Excellence

OUR STRATEGIES

Patient Experience
Quality & Safety
Workplace Experience
Growth, Opportunity & Commu
Financial Stewardship
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MINUTES FROM THE REGULAR MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES

October 6, 2021

The Board of Trustees of Memorial Hospital of Sweetwater County met via Zoom in regular
session on October 6, 2021, at 2:00 PM with Mr. Taylor Jones, President, presiding.

CALL TO ORDER

Mr. Jones called the meeting to order and announced there was a quorum. The following Trustees
were present online at the call to order: Mr. Taylor Jones, Mr. Marty Kelsey, Ms. Kandi Pendleton,
Dr. Barbara Sowada, and Mr. Ed Tardoni.

Officially present during the meeting: Ms. Irene Richardson, Chief Executive Officer; Dr. Jacques
Denker, Medical Staff President; Mr. Jeff Smith, Sweetwater County Commissioner Liaison; and
Mr. Geoff Phillips, Legal Counsel.

Mr. Jones said the majority of committees did not meet in September and the ones that did kept
things brief so that staff could take care of patients. Mr. Jones asked that we keep this meeting as
brief as we can so that people can get to taking care of people. He said we need to continue to do
that during the current events and be mindful of what staff need to be doing. He asked that
community communication comments be kept to three minutes.

Pledge of Allegiance

Mr. Jones led the attendees in the Pledge of Allegiance.

Our Mission and Vision

Mr. Tardoni read aloud the mission and vision statements.

Mission Moment

Ms. Richardson shared a patient story regarding Dr. Cody Christensen and Dr. Christopher
Hunnicutt. She said we are fortunate to have them at MHSC.

APPROVAL OF AGENDA

The motion to approve the agenda as presented was made by Mr. Tardoni; second by Mr. Kelsey.
Motion carried.

APPROVAL OF MINUTES

The motion to approve the minutes of the September 1, 2021, regular meeting as presented was
made by Mr. Tardoni; second by Ms. Pendleton. Motion carried.
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COMMUNITY COMMUNICATION
There were no comments.
OLD BUSINESS

COVID-19 Preparation and Recovery — Incident Command Team Update

Ms. Kim White, Incident Commander and Director of Emergency Services, reported we have had
84 admissions from Covid since August 1 with 10 current and as many as 19 at one time. We have
seen an increase in Covid as well as non-Covid. Ms. White submits reports to the State and we
have been at the “crisis” level a couple of times in the past two weeks. Our current level is
“contingency.” Ms. White reported we are seeing eight to ten patients with Covid daily. We have
set up over 60 patients, the majority with Covid, to go home with oxygen. The swabbing station is
performing 120-180 tests daily. Ms. White reported the Walk In Clinic has been very busy with
approximately 50% of daily patients with Covid. We have increased monoclonal infusions and
those are on an outpatient basis. We offer drive-thru vaccines two days each week. We have been
having a good turnout with people getting their booster vaccinations. Ms. White said we are hoping
the community will rally and get their initial vaccines. She said over 90% of patients with Covid
who have been hospitalized and need critical care have not been vaccinated. She said we are
begging our community to take care of themselves. Ms. White reported the University of Utah is
accepting transferred patients on a case-by-case basis whether they have Covid or not. She said we
continue giving great patient care. Ms. White reported representatives from the National Guard are
onsite and have been very helpful. Mr. Jones thanked Ms. White for her report with specifics about
what is going on. He asked her to give the Board’s thanks to everyone for everything they are
doing.

Termination and Appeals Policy, Introductory Period Policy, Rules of Practice Governing
Hearings

Mr. Jones said placeholders remain on the agenda for the Termination and Appeals Policy, the
Introductory Period Policy, and the Rules of Practice Governing Hearings.

Medical Staff Bylaws

Ms. Kerry Downs, Director of Medical Staff Services, reported Dr. Denker was meeting with
patients and she offered to provide an update. She reported the plan is to have the bylaws reviewed
by legal counsel and then go to the general medical staff to vote on them November 17.

NEW BUSINESS

FY?21 Audit Report

Mr. Jones introduced Mr. Daryn McGarvey and Mr. Dan Deyle from Clifton Larsen Allen. Mr.
Jones thanked them for their work and advice over the years. Mr. McGarvey presented the audit
and said it was a high-level overview. He said he spent time reviewing the details with the Finance
and Audit Committee the previous week. Mr. Deyle reviewed financial highlights. Mr. McGarvey

Minutes of the October 6, 2021 Board of Trustees Meeting
Page 2
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said retention of staff is the largest challenge facing the Hospital and the majority of all hospitals
in the nation right now. He said it was a good, clean audit and hospital staff and the Board provided
their full cooperation. Mr. McGarvey noted some recommended areas for the Board to spend their
time and focus with emphasis on to consider consumer preferences. He said we are seeing less
brick and mortar and more collaborative relationships. Mr. Jones thanked the auditors and hospital
team. Ms. Tami Love, Chief Financial Officer, thanked the auditors and her team. Mr. Tardoni
said the medical staff has been faced with so much and so has our finance staff and they are doing
a great job. Ms. Richardson thanked Clifton Larson Allen and said they have been great partners
for us. She said we are very happy with the support they provide to us. Ms. Richardson gave a
huge shout out to Ms. Love and her team for the excellent audit. She said it did not happen by
accident. The motion to approve the FY21 audit as presented was made by Mr. Tardoni; second
by Ms. Pendleton. Motion carried.

Policy Stat Approvals for Board Committees

Mr. Jones asked for the Board’s pleasure to discuss or think on it and come back next month. Mr.
Kelsey asked to have the information sent out again for review. The Board agreed to discuss at the
November meeting.

CHIEF EXECUTIVE OFFICER REPORT

Ms. Richardson read aloud a letter from senior leaders. She reported staff have been amazing in
working so hard to take care of all of our patients. She said everyone has been helpful and willing
to assist with anything and everything. Ms. Richardson said the Board has been very supportive.
She thanked the Board for canceling committee meetings and commended them for their support
of taking care of our patients. She said we are evaluating cancellations of any meetings in October.
Ms. Richardson reported senior leaders continue to meet weekly and track quality, safety,
compliance, and projects. She said our new Cerner go live date is February 28, 2022. Ms.
Richardson provided a brief update on refinancing our debt. She said she feels our community is
very fortunate to have this facility here to meet the needs of all of our patients. Ms. Richardson
said it has been a tough time and she appreciates staff for hanging in there and thanked the Board
for their support as we get through this together.

COMMITTEE REPORTS

Quality Committee

Dr. Sowada said the Committee did not meet.

Human Resources Committee

Dr. Sowada said the Committee did not meet.

Minutes of the October 6, 2021 Board of Trustees Meeting
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Finance and Audit Committee

The motion to approve the net potential bad debt of $715,979.02 presented by Mr. Ron Cheese,
Director of Patient Financial Services, was made by Mr. Tardoni; second by Mr. Kelsey. Motion
carried.

Building & Grounds Committee

Mr. Kelsey said there is no report this month.
Foundation

Ms. Tiffany Marshall, Foundation Executive Director, reported they received the final payment of
the Francis Rappy Estate of $228,717 towards the end of July/early August and we are very excited
to get that and close that out. Ms. Marshal reported the golf tournament revenue was $23,615 with
our profit just over $16,000. She said we are excited to hit those numbers with the constraints
during Covid. Ms. Marshall said the Board of Directors met the previous month. They want to
move forward with a virtual Red Tie event in February 2022.

Compliance Committee

Mr. Kelsey said the Committee is transitioning to Quality in terms of leadership. He reported Ms.
Suzan Campbell, In House Counsel, has drafted a new charter and new policies. Mr. Kelsey said
he is not sure when the Committee will meet as staff are tied up with Covid. He said he appreciates
the activity and efforts.

Governance Committee

Dr. Sowada said the group met. The minutes are not in the packet. They will be added to the portal.
The conversation was all about staffing and the challenges of staffing.

Executive Oversight and Compensation Committee

Mr. Jones said the Board will discuss in executive session.

Joint Conference Committee

Mr. Jones said there is nothing new to report.
CONTRACT REVIEW

Contract Consent Agenda

Ms. Richardson reviewed the Summit Pathology agreement. She said recruiting for pathology is
difficult as the trend is working as groups rather than individual agreements. She said we made a
decision to move forward with this contract. Ms. Richardson asked Ms. Mary Fischer, Director of
Laboratory Services, to review the agreement details. Ms. Fischer said we are planning for a fairly

Minutes of the October 6, 2021 Board of Trustees Meeting
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seamless process with these changes. Ms. Richardson said she will bring a contract next month for
Dr. Cielette Karn to be onsite one time per week and serve as the medical director. The motion to
approve the agreement as presented was made by Ms. Pendleton; second by Mr. Tardoni. Motion
carried.

MEDICAL STAFF REPORT

Dr. Denker reviewed a physician quality measures presentation. Dr. Sowada thanked Dr. Denker
for the information and efforts. Dr. Denker said the medical staff appreciates the Board. Ms.
Richardson commended the medical staff and quality department. She said quality measures are
discussed at every meeting. She said the desire to want to do better is evident and inspiring. Mr.
Jones thanked Dr. Denker.

GOOD OF THE ORDER

Mr. Jones expressed appreciation to everyone at the Hospital.

Mr. Tardoni reported the State Miner’s Board met earlier in the day. They are trying to get the
word out about the program. He asked anyone interested in learning more to contact the State
Miner’s Board.

EXECUTIVE SESSION

Mr. Jones said there would be an executive session. He said the Board would leave the current
meeting, go to another link, and then return to the original meeting for actions taken following
executive session. He said the Board would take an eight-minute break and reconvene in executive
session at 3:40 PM. The motion to go into executive session was made by Mr. Tardoni; second by
Ms. Pendleton. Motion carried.

RECONVENE INTO REGULAR SESSION

At 4:34 PM, the motion to leave executive session and return to regular session was made by Mr.
Kelsey; second by Mr. Tardoni. Motion carried.

ACTION FOLLOWING EXECUTIVE SESSION

Approval of Privileges

The motion to approve credentials for everyone on the list provided by Ms. Downs was made by
Dr. Sowada; second by Ms. Pendleton. Motion carried.

Credentials Committee Recommendations from September 14, 2021

1. Initial Appointment to Locum Tenens Staff (1 year)
e Dr. Roger Young, Hospitalist
e Dr. Haresh Visweshwar, Hospitalist
2. Initial Appointment to Consulting Staff (1 year)
e Dr. Libo Wang, Cardiovascular Disease (U of U)
e Dr. Anees Daud, Cardiovascular Disease (U of U)

Minutes of the October 6, 2021 Board of Trustees Meeting
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3. Reappointment to Consulting Staff (2 years)

e Dr. Gregory Kenyherz, Tele Radiology (VRC)

e Dr. Michael Rethy, Tele Radiology (VRC)

e Dr. William Brann, Cardiovascular Disease (Heart & Lung Institute)
4. Reappointment to Locum Tenens Staff (1 year)

e Dr. Philip Najm, Emergency Medicine (U of U)

e Dr. Jonathan Roddy, Emergency Medicine (U of U)

e Dr. James Rao, Hospitalist
5. Additional Privileges

e Dr. Joshua Binks — Naso-Laryngoscope Privileges
6. New Business

e Dr. Philip Najm Disaster Privileges

The motion to deny the claim presented in executive session was made by Dr. Sowada; second by
Mr. Tardoni. Motion carried.

ADJOURNMENT

Mr. Jones thanked everyone. There being no further business to discuss, the meeting adjourned at
4:35 PM.

Mr. Taylor Jones, President

Attest:

Mr. Marty Kelsey, Secretary

Minutes of the October 6, 2021 Board of Trustees Meeting
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Current Status: Draft PolicyStat ID: 10247684

‘.\__

L Memorial e W

r* , § H 1 Review Due: N/A
= < :_\___ OSplta. Document Area: Employee Policies
. ) . OF SWEETWATER COUNTY Reg Standards:

EMPLOYEE POLICIES - INTRODUCTORY AND
PROBATIONARY PERIODS

Purpose

To establish the length of time new employees hired after January 1, 2022 must serve as an Introductory
Period at Memorial Hospital of Sweetwater County (MHSC) and to outline the period of time current MHSC
employees, who transfer to a new position, must serve a Probationary Period.

Policy
I. Introductory period.

A. For newly hired employees (hired after January 1, 2022) the Introductory Period will be one (1) year
from date of hire. Introductory Period employees are not eligible to apply for internal transfers until
after completion of the Introductory Period.

B. Introductory Period employees are at-will employees which means the employee may be
terminated for any non-discriminatory reason without notice during this Introductory Period. This at-
will employment status is in place until the Introductory Period ends.

C. During this period, the employee is considered to be in training and under observation and
evaluation by supervisors, team leaders and others. Evaluation of the employee's adjustment to work
tasks, conduct with others, attendance and discharge of job responsibilities will be conducted during
the Introductory Period.

D. This period gives the employee an opportunity to demonstrate satisfactory performance for the
position and also provides an opportunity to determine if the employee's abilities and the
requirements of the position are sufficiently compatible. It also provides an opportunity for the
employee to determine if the employment at the Hospital meets the expectations of the employee.

II. Probationary Period

A. Current employees who transfer internally will be required to serve a 90-day Probationary Period in
the new position. Probationary Period employees are at-will employees. Transfer is defined as a
movement of an employee from a current position to vacant position with a different job description
for which the employee qualifies.

B. This Probationary Period is a time to evaluate the employee in the new position. This evaluation
could include the employee's adjustment to new work tasks, the employee's conduct with others,

EMPLOYEE POLICIES - INTRODUCTORY AND PROBATIONARY PERIODS. Retrieved 10/2021. Official copy at Page 1 of 2
http://sweetwatermemorial.policystat.com/policy/10247684/. Copyright © 2021 Memorial Hospital of Sweetwater County
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ability to supervise staff, attendance, discharge of new job duties and responsibilities and other
applicable areas for evaluation.

C. This Probationary Period may be extended for 30 days by the HR Department for any non-
discriminatory reason and upon the recommendation of the employee's leader if such an extension is
necessary for further evaluation. The 30 day extension continues the at-will status of the
probationary period.

D. Atany time during the Probationary Period, the Hospital's CEO, upon a staff recommendation, may
decide to terminate the employee. As an alternative to termination, the Hospital may, in its sole
discretion, consider transferring the employee to a vacant position for which the employee qualifies.
If this occurs, the Hospital may, in its sole discretion, require the employee to serve a Probationary
Period of 90 days. Absent a termination or transfer action described above, should the employee
determine that the new position is not suitable, the employee may voluntary resign from Hospital
employment.

Approved: Board 6.6.18

Attachments

No Attachments

EMPLOYEE POLICIES - INTRODUCTORY AND PROBATIONARY PERIODS. Retrieved 10/2021. Official copy at Page 2 of 2
http://sweetwatermemorial.policystat.com/policy/10247684/. Copyright © 2021 Memorial Hospital of Sweetwater County
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Current Status: Draft PolicyStat ID: 70331149

» Memorial aeove wa

- H 1 Review Due: N/A
- OSplta Document Area: Employee Policies
\ SWEETWATER COUNTY Reg. Standards:

EMPLOYEE POLICIES - EMPLOYEE CORRECTIVE

ACTION

Purpose

Memorial Hospital of Sweetwater County (MHSC) has high behavioral and performance expectations of its
staff. To that end, MHSC will pursue corrective action measures when needed for the purpose of correcting
areas of performance deficiency or to address violations of Hospital policies. The purpose of this policy is to
describe allowable corrective actions that may be imposed on employees and set forth procedures for the
imposition of the allowable corrective actions.

Policy

I. Poor performance or conduct contrary to the policies and procedures of MHSC may lead to corrective
action. The employee will be informed if corrective action is necessary as soon as possible after any
performance problem has been identified.

A. The employee's leader will discuss the situation with the employee, explaining the policy and the
necessity of corrective action to avoid other disciplinary actions.

B. Although one or more corrective action measures may be taken in connection with a particular
performance problem, no formal order will be followed. Corrective action may include any of a
variety of actions depending on the circumstances and severity of the particular situation.

C. Allowable corrective actions may be taken at the discretion of management and include any of the
following in any order:

1.

o &~ 0N

Counseling with employee, which will be confirmed in writing by the employee's leader and
placed in the employee's personnel file.

Verbal warning, which will be placed in the employee's personnel file.
Written warning, which will be placed in the employee's personnel file.
Final written warning, which will be placed in the employee's personnel file.

Disciplinary suspension with pay, which will be confirmed in writing and placed in the
employee's personnel file.

Suspension with pay to remove an employee from hospital premises during and pending an
investigation which will be documented and placed in the employee's personnel file..

EMPLOYEE POLICIES - EMPLOYEE CORRECTIVE ACTION. Retrieved 10/2021. Official copy at Page 1 of 2
http://sweetwatermemorial.policystat.com/policy/10331149/. Copyright © 2021 Memorial Hospital of Sweetwater County
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7. Disciplinary suspension without pay, which will be documented and placed in the employee's
personnel file. MHSC Administration, in particular the HR Department and the CEO, must
comply with the Termination, Suspension without Pay and Appeal Policy prior to imposing
disciplinary suspension without pay as a corrective action.

8. Termination, which will be documented and placed in the employee's personnel file. MHSC
Administration, in particular the HR Department and the CEO, must comply with the
Termination, Suspension without Pay and Appeal Policy prior to terminating an employee.

D. The corrective action process will not always commence with a counseling or include every step. The
above options are not to be seen as a process in which one step always follows another.

1. Some acts, particularly those that are intentional or serious, warrant more severe action on the
first or subsequent offense.

2. An employee, at a written warning or higher, may be ineligible for pay increases and any
additional compensation.

3. Consideration will be given to the seriousness of the offense, the employee's intent and
motivation to change the performance, and the environment in which the offense took place.

Link to Form # 802452 Counseling and Corrective Action Form http:/sweetwatermemorial.policystat.com/
policy/2632825/latest/

Approved: Board 6.6.18

Attachments

No Attachments

EMPLOYEE POLICIES - EMPLOYEE CORRECTIVE ACTION. Retrieved 10/2021. Official copy at Page 2 of 2
http://sweetwatermemorial.policystat.com/policy/10331149/. Copyright © 2021 Memorial Hospital of Sweetwater County
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Termination, Suspension Without Pay and Appeal

General:

a. This Termination, Suspension Without Pay and Appeal policy and procedure
applies to all employees of Memorial Hospital except employed physicians and
other providers who are under contract to provide services or labor to the
Hospital.

b. Only the Hospital’s Chief Executive Officer (CEO) has the authority to suspend
without pay or terminate the employment of a Hospital employee and must
provide a written directive to the Human Resources Office prior to any
termination or suspension without pay proceeding.

c. This Termination and Appeal policy and procedure does not apply to reduction-
in-force (layoffs) due to a lack of funds, lack of work or other reasons.

d. Employees may not utilize the Hospital’s Conflict Resolution Policy to address
termination decisions.

Definitions:

a. At-will employee: An at-will employee is an employee of the Hospital employed
during the Introductory Period, or, as applicable, during the Probationary Period,
as set forth by Hospital policy 5208211. At-will employees are subject to
termination, with or without cause, with or without notice, and at any time.
Nothing in this policy or any other policy of the Hospital shall be interpreted to
be in conflict with or to eliminate or modify in any way, the at-will employment
status of employees employed during the Introductory Period or Probationary
Period, as applicable.

b. Non at-will employee: A non at-will employee is an employee of the Hospital
who has successfully completed the Introductory Period, or as applicable, the
Probationary Period, of employment as set forth in Policy 5208211.

c. Termination: The involuntary termination of an employee by the Hospital.

Termination of At-Will Employees:

a. General: The Director of Human Resources, or designee, in consultation with the
CEO, shall terminate the employment of an at-will employee upon notification of
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such decision in writing by providing the written notice to such employee in person
or by registered or certified mail to the last known address of such employee. If the
written notice is mailed, proof of such written notice together with the proof of
mailing, shall be kept and retained in the records of the Hospital. Reasons for the
termination decision shall not be given, other than outlined below.

. The Right to a Hearing: Should the at-will employee believe that the decision to

terminate the employee’s employment was based on the exercise of the employee’s
constitutional rights, and/or that the employee has a reasonable expectation of
continued employment and/or that the action to terminate the employee’s
employment would stigmatize the employee, the following procedure will take

place:

The employee may request a hearing before an Administrative Hearing
Officer by requesting same in writing within ten (10) calendar days of
receipt of the termination notice. The request shall be made to the CEO.

i. The CEO shall immediately notify the Board of Trustees’ attorney of the

request and shall forward the written request for a hearing to the Board of
Trustees’ attorney. The Board of Trustees’ attorney shall then arrange for
an Administrative Hearing Officer to conduct a pre-hearing conference as
soon as practical.

At the request of the employee, the CEO shall submit to the
Administrative Hearing Officer the reasons for termination. At the same
time, the Administrative Hearing Officer shall request that the employee
submit to the Administrative Hearing Officer substantial evidence that the
termination decision was based upon an exercise of the employee’s
constitutional rights and/or that the employee has a reasonable
expectation of continued employment, and/or how the action of
termination would stigmatize the employee.

After reviewing the reasons for the termination and any evidence
submitted by the employee, the Administrative Hearing Officer shall
determine that:

1. Sufficient evidence has been presented by the employee to warrant
a formal hearing by the Administrative Hearing Officer. In such
case, a hearing will be scheduled and, at the conclusion of the
hearing, the Administrative Hearing Officer will submit a written
copy of the Administrative Hearing Officer’s findings,
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V.

V.

Vi.

conclusions, and recommendations to the Board of Trustees for a
final decision.

OR

2. Insufficient evidence has been presented by the employee to
warrant a formal hearing by the Administrative Hearing Officer.
In such a case, the Administrative Hearing Officer will inform
both the CEO and the employee of the Administrative Hearing
Officer’s findings. The CEO shall discuss these findings with the
Board of Trustees’ attorney and will subsequently make a
recommendation to the Board of Trustees for a final decision. If
the Administrative Hearing Officer determines that a formal
hearing is not warranted, upon request, the Administrative
Hearing Officer will provide the employee the information as
described in this paragraph.

If the Administrative Hearing Officer determines that a formal hearing
shall be held, the Administrative Hearing Officer will immediately
provide the employee the CEO’s reasons for termination and will
immediately provide the CEO with any evidence submitted by the
employee.

Every reasonable effort shall be made by the Hospital to ensure that these
due process proceedings are conducted in a timely manner. The
Administrative Hearing Officer shall make a determination as to whether
or not a formal hearing is warranted within thirty (30) calendar days from
receipt of notice by the Board of Trustees’ attorney. Should the
Administrative Hearing Officer determine that a formal hearing be
conducted, the Administrative Hearing Officer shall notify the Board of
Trustees’ attorney of same. The Board of Trustees’ attorney shall then
arrange for a pre-hearing conference as soon as practical. The Hospital’s
Rules of Practice Governing Contests Before the Board of Trustees of
Memorial Hospital of Sweetwater County (“Rules of Practice”) shall be
followed. Should the Administrative Hearing Officer determine that a
formal hearing is not warranted, a recommendation regarding the
disposition of the case shall be made to the Board of Trustees within thirty
(30) calendar days of the Administrative Hearing Officer’s determination.

Termination or Suspension Without Pay of Non At-will Employees:
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. Non At-will Employees have the right to appeal any decision of any employment
action involving suspension without pay or termination.

. The board may suspend without pay or terminate any non at-will employee for
any of the following reasons:

I. Incompetency;
il. Neglect of duty;

iii. Immorality including, without limitation, engaging in conduct with a
patient that is sexual or may reasonably be interpreted by the patient as
sexual; any verbal behavior that is seductive or sexually demeaning to a
patient, or engaging in sexual exploitation of a patient or former patient;

iv. Insubordination;

v. Physical incapacity to perform job duties even with reasonable
accommodation;

vi. Failure to perform duties in a satisfactory manner;
vii. Conviction of a felony; and
viii. Any other good or just cause.

Pre-determination hearing: Proposed suspensions without pay or terminations of
non at-will employees must follow the procedures set forth herein.

i. A recommendation of suspension without pay or termination of non at-
will employees shall be initiated by the Hospital by offering the affected
employee an informal pre-determination hearing as follows:

1. The CEO shall provide notice to the employee of the pre-
determination hearing in person, by electronic means or in writing
by registered or certified mail to the last known address of such
employee. The notice shall include the recommended action
(suspension without pay or termination), written charges against
the employee and a brief explanation of the evidence supporting
the charges.

2. The pre-determination hearing shall be a face-to-face meeting or
written statement by the employee.

3. The pre-determination hearing shall provide an opportunity for the
employee to present the employee’s side of the story and provide
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any information regarding the employee’s employment the CEO
should take into consideration prior to making a decision.

4. The pre-determination hearing shall be recorded.

5. After hearing the employee’s side of the story and considering the
information provided by the employee, the CEO may withdraw,
reduce, or recommend the imposition of the proposed discipline
or action.

6. The employee may waive the right to participate in the pre-
determination hearing.

7. At the pre-determination hearing, the CEO, or designee, in
consultation with the CEO, shall be in attendance. The
employee’s supervisor shall also be in attendance, unless the
employee plans to attend the meeting and objects to the presence
of the employee’s supervisor.

8. As determined by the CEO, or designee, in consultation with the
CEOQO, the employee is allowed to have a limited number of other
individuals attend the pre-determination hearing to speak in
support of the employee.

d. Decision following the pre-determination hearing: Following the pre-
determination hearing, the CEO, or designee, in consultation with the CEO, will
provide written notice either in person, by electronic means or via United States
Mail to the employee of the Hospital’s decision. The decision shall indicate
whether the employee shall remain employed at the Hospital, be suspended
without pay, or be terminated. The decision shall include the reasons for the
recommendation. Proof of such written decision together with the proof of
mailing or electronic delivery, shall be kept and retained in the records of the
Hospital.

e. Appeal of final decision: In accordance with the Rules of Practice, employees
who are subject to this policy and desire to appeal a decision by the CEO to
terminate or suspend without pay may request a hearing before the Board of
Trustees of Memorial Hospital of Sweetwater County (“Board”) in accordance
with the Rules of Practice.
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f. Hearing: The Board shall then conduct a formal contested case hearing in
accordance with the Rules of Practice and the Wyoming Administrative
Procedure Act, W.S. §16-3-101 et seq. (1977 as amended).

Upon receipt of a request for appeal as set forth herein, the CEO shall
immediately notify the Board’s attorney of the request for appeal and shall
forward the request to the employee. The Board’s attorney shall then
arrange for a hearing to be conducted in accordance with the Rules of
Practice.

Every reasonable effort shall be made by the Hospital to ensure that these
due process proceedings are conducted in a timely manner.
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Current Status: Draft PolicyStat ID: 10020157

Memorial Approved: N/A

Review Due: N/A
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Hosplta]. Document Area: Corporate Compliance

OF SWEETWATER COUNTY Reg. Standards:

Board Compliance Committee Charter

STATEMENT OF PURPOSE:

The purpose of the Board Compliance Committee is to assist the Board of Trustees (Board) in discharging its
fiduciary and oversight duties to ensure the compliance activities of Memorial Hospital of Sweetwater County
(Hospital) are vigorous, appropriate and continuous.

TEXT

|. Authority:
A. The Board Compliance Committee has no expressed or implied power or authority.
Il. Responsibilities:

A. In fulfilling its charge, the Board Compliance Committee is responsible for the following activities and
functions:

1. Oversee the Hospital's compliance program and monitor its performance.
Make recommendations to the Board regarding compliance practices.

Ensure the Board is aware of significant compliance issues.

> @ N

Review compliance risk areas and the steps the Hospital has taken to assess, control, and
report such compliance risk exposures.

2

Review monthly report of compliance audits to assess the appropriateness of audit activity.

6. Ensure the Hospital has all applicable policies related to compliance with state and federal
regulations.

Ill. Composition:

A. The Board Compliance Committee shall consist of at least six members and shall include the Chief
Executive Officer, Chief Clinical Officer, Compliance Officer, In House Legal Counsel, Director of
Quality, and two members of the Board of Trustees, one of whom shall serve as chair. If In House
Legal Counsel is also Compliance Officer, then legal counsel will only have one vote.

IV. Meeting Schedule:
A. The Board Compliance Committee shall meet monthly or as needed.

V. Reports:

Board Compliance Committee Charter. Retrieved 10/2021. Official copy at http://sweetwatermemorial.policystat.com/policy/ Page 1 of 2
10020157/. Copyright © 2021 Memorial Hospital of Sweetwater County
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Annual Work Plan

Internal and external investigations

Audits and monitoring per annual work plan; any serious issues identified in audits
Hot-line calls/email activity

Monthly HIPAA monitoring

Monthly exclusion/sanctions report

All allegations of material fraud or senior management misconduct

I @mmDpo®»

Significant regulatory changes and enforcement events

Other reports as needed or requested

Approved: FILL IN APPROVAL DATE

Board Charter: The Compliance Committee

Category: Board Committees & Committee Charters

Title: Compliance Committee

Original Adoption: 7/4/2018

Revision: 7/25/2018; 1/29/2020; 4/1/2020; 7/1/2020, 09/17/2021

Attachments

No Attachments

Board Compliance Committee Charter. Retrieved 10/2021. Official copy at http://sweetwatermemorial. policystat.com/policy/ Page 2 of 2
10020157/. Copyright © 2021 Memorial Hospital of Sweetwater County
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OF SWEETWATER COUNTY Reg. Standards:

Risk Management Program

PURPOSE

The purpose of the Hospital's Risk Management Program is to identify, assess and control internal and
external threats to the Hospital's physical environment and to patient's safety and care, as well as identifying
risks that could include financial uncertainty, legal liabilities, accidents, clinical incidents and natural disasters.
This is accomplished by proactive mitigation of organizational risks and efficient response to risk events.

HOSPITAL RISK MANAGEMENT

Hospital risk management includes numerous duties and responsibilities. Many of these responsibilities and
duties are being conducted by other Hospital departments/staff as grievance, insurance, claims management,
emergency management and environment of safety. The following risk management program duties and
responsibilities will be provided by the Quality Department of the Hospital.

RISK MANAGEMENT DUTIES AND RESPONSIBILITIES

A. Develop a process and procedure to respond to and report Sentinel Events and adverse events/
occurences. Such response may include completion of a root cause analysis (RCA) or other appropriate
analysis methods. See Sentinel Event Policy

B. Develop and track a process for staff to file occurrence reports. Occurrence reporting is intended to
provide a systematic, Hospital-wide program of reporting risk exposures to identify process
improvements, improve patient safety as per the Performance Improvement and Patient Safety Plan, as
well as mitigate potential future liability. The Risk Management Program includes an occurrence reporting
system that is used to identify, report, track, and trend patterns of events with the potential for causing
adverse patient outcomes or other injuries to people, property or other assets of the organization. It is
designed to reduce or eliminate preventable injuries and property damage, minimize the financial severity
of claims, and improve patient safety. Essential to the success of occurrence reporting is the non-punitive
response to error and reporting. MHSC is committed to creating and maintaining a non-punitive "Just
Culture" throughout the organization. See Occurrence Reporting

C. Enhance patient safety through participation in National Patient Safety Goals, organizational safety
strategies and other patient safety initiatives.

D. In coordination with the Compliance Working Group, conduct a Hospital-wide risk/compliance
assessment, on at least a biennial or triennial basis. Risk assessment will be the basis of an internal risk
work plan and compliance work plan. The risk work plan may, at times, overlap with the compliance work

Risk Management Program. Retrieved 10/2021. Official copy at http://sweetwatermemorial.policystat.com/policy/8567499/. Page 1 of 2
Copyright © 2021 Memorial Hospital of Sweetwater County
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plan and/or it may contain independent risk items for review and audit.

E. Develop and implement a process to track risk trends based on the data collected by the Quality
Department.

F. Enhance environmental safety for patients, visitors and staff through participation in environment of care-
related activities.

G. Utilize risk management strategies to identify and minimize the frequency and severity of good catches,
occurrences, and claims.

H. Collaborate with department directors to manage adverse events and injuries to minimize financial loss.
|. Evaluate systems that can contribute to patient care, error or injury.

J. Proactive risk assessments are intended to reduce possible risk of a process prior to causing patient
harm. Many different review methods may be employed depending on the nature of the process.

Additional Risk Management duties conducted by other departments:

1. Patient grievances/complaints referred to Patient Relations Coordinator and Grievance Committee. See
Grievance Process

2. Chief Financial Officer (CFO) responsible for facility wide insurance program

3. In House Counsel responsible for legal claims management. See Claims Management - Legal
4. Emergency Management Coordinator responsible for Emergency Management program

5. Facilities responsible for Environment of Safety program

PROTECTION OF RISK MANAGEMENT INFORMATION INCLUDED IN THE QUALITY/PERFORMANCE
IMPROVEMENT PROGRAM Risk management data and information is a component of the Hospital's quality/
performance improvement program and reported as part of the quality/performance improvement committee
and/or designated subcommittees. WS 35-2-910

Reviewed and Approved:
Compliance Committee of the Board:
Quality Committee of the Board:
REFERENCES

American Society of Healthcare Risk Management. (2014). Healthcare risk management: The path
forward. Chicago: ASHRM.

Barlow, J. (2016, April 14). The role of the board in risk management. Retrieved from Board Effect:
https://www.boardeffect.com/blog/role-of-the-board-in-risk-management/

Hancock, B. (2015, October 29). Advancing ERM. Retrieved from Enterprise Risk Management - NC
State: https://ferm.ncsu.edu/library/article/advancing-erm

Attachments

No Attachments

Risk Management Program, Retrieved 10/2021. Official copy at http://sweetwatermemorial policystat.com/policy/8567499/. Page 2 of 2
Copyright © 2021 Memorial Hospital of Sweetwater County
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Memorial seeove ”

] Review Due: N/A
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OF SWEETWATER COUNTY Reg. Standards:

Compliance Program

MHSC COMPLIANCE PROGRAM

I. INTRODUCTION

Memorial Hospital of Sweetwater County (MHSC or Hospital) is committed to conducting business according
to its mission, vision, and values, in compliance with Hospital's Code of Conduct, and exercising high ethical
standards in business decision-making. In furtherance of it's mission, MHSC has in place a Compliance
Program designed to accomplish several broad objectives as follows:

1. Help ensure that services delivered to patients, third-party payors, employees, independent
contractors, and others are delivered in an honest and ethical manner.

2. Provides an infrastructure supporting transparency in patient care and business dealings as well as
accountability on the part of its workforce. References in developing the basis of the Compliance
Program include Federal Sentencing Guidelines, the Office of the Inspector General (OIG), Affordable
Care Act requirements, as well as continuing guidance received from these respective agencies and
changing or evolving laws and regulations.

3. Help ensure Hospital processes, policies, and procedures are in compliance with Federal and State
laws and all other outside regulatory agencies by creating a framework to detect violations on the part of
employees, clinical affiliates, volunteers, and others representing the Hospital to detect fraud, waste,
and abuse.

4. Help ensure that appropriate education and training are provided as necessary to accomplish the
objectives of the Compliance Program.

5. Makes a sincere effort to create a hospital-wide awareness of the importance of preventing,
detecting, and correcting any fraud, waste, or abuse at MHSC in connection with state and federally
funded health care programs and private health plans.

Il. STRUCTURE - COMPLIANCE OFFICER AND COMPLIANCE COMMITTEE

Appointment: The CEO appoints a Compliance Officer. While the Compliance Program provides for the
existence of a Compliance Officer who has ultimate responsibility and accountability for creating and
facilitating a comprehensive strategy to ensure that MHSC is consistently complying with the federal and state
regulations and ethical business standards, each member of the workforce remains responsible and
accountable for their own compliance with applicable laws.

Duties: The Compliance Officer oversees all ongoing activities related to the development, implementation,

Compliance Program. Retrieved 10/2021. Official copy at http://sweetwatermemorial.policystat.com/policy/10410460/. Page 1 of 6
Copyright © 2021 Memorial Hospital of Sweetwater County
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maintenance, and adherence to the organization's policies and procedures covering Compliance and HIPAA
Privacy Compliance. The Compliance Officer works closely with Senior Leadership, the Quality Department,
and Human Resources to implement internal controls and plans of correction when appropriate. In addition,
the Compliance Officer develops and implements policies and procedures as required by the HIPAA privacy
regulation and for compliance with other applicable federal and state patient privacy regulations.

Authority: The Compliance Officer has direct access to the CEO and, as required, to the Board of Trustees.
The Compliance Officer has access to all documents and information relevant to compliance activities,
including but not limited to patient records, billing records, marketing records, contracts, and written
arrangements or agreements with others. Although the Compliance Program is placed organizationally under
the Quality Department, this organizational structure does not diminish in any way the unfettered authority of
the Compliance Officer to independently discharge assigned duties and responsibilities as set forth herein.
Reporting: In conjunction with the Quality Department, the Compliance Officer will draft and present
compliance reports to the Compliance Committee. The Compliance Officer shall report directly to the Board of
Trustees at least once a year on the Compliance Program'’s status at MHSC. Such reports may be written or
oral. The Compliance Officer may participate in an Executive Session of the Board at the Board's discretion.
The Compliance Officer has the authority, with Compliance Committee and CEQ approval, to engage the
services of outside counsel for internal audits and investigations.

Compliance Committee: A Board Compliance Committee is in place. For details, see the Board Compliance
Committee Charter.

Duties. The duties of the Compliance Committee include but are not limited to:

1. Advising the Compliance Officer and assisting in the implementation and maintenance of the Compliance
Program;

2. Recommending and monitoring, in conjunction with the relevant service areas, the development of
internal systems and controls to carry out the Hospital's standards, policies, and procedures;

3. Determining the appropriate strategy and/or approach to promote adherence to the Compliance Program
and the detection of potential violations;

4. Reviewing Compliance reports presented to the Compliance Committee;
5. Monitoring results and corrective action plans for serious issues identified in audits.

6. Compliance Work Group: The Compliance Work Group supports the Compliance Officer and the
Compliance Committee. The core members of this group include Chief Executive Officer, Compliance
Officer, Chief Clinical Officer, and Director of Quality. Additional staff members will be asked to attend as
needed. The Working Group conducts formal risk assessments and assists with validating current areas
of concern, identify new areas of concerns, and drive and prioritize areas of focus related to the internal
work plan or internal audit plan.

lll. CODE OF CONDUCT

MHSC has established compliance expectations and standards in the Code of Conduct Memorial Hospital of
Sweetwater County. MHSC's business affairs must be conducted in accordance with federal, state, and local
laws, professional standards, applicable state and federally funded health care program laws and regulations,
and with honesty, fairness and integrity. The Code of Conduct is not intended to cover every situation which
may be encountered, and individuals should comply with all applicable laws and regulations whether or not
they are specifically addressed in the Code of Conduct. Questions about the existence, interpretation, or
application of any law, regulation, policy, or standard should be directed, without hesitation, to an employee's
supervisor, manager/director, or the Compliance Officer. Laws, regulations, and policies constantly evolve,

Compliance Program. Retrieved 10/2021. Official copy at hitp://sweetwatermemorial.policystat.com/policy/10410460/. Page 2 of 6
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with revisions and updates made to the Code of Conduct as needed. Communication of revisions occurs in a
timely manner through administrative notification. In addition, changes are posted on the Hospital's intranet
site and in PolicyStat. See Code of Conduct

IV. CONFLICT OF INTEREST

A Conflict of Interest Policy and annual Disclosure Statement that applies to the Board of Trustees is set out

in the Board of Trustees' By-Laws. The disclosure is reviewed and signed by each Board of Trustee member
on an annual basis. In addition, a Conflict of Interest Policy and Disclosure Statement, outlined in Employee

Policies, applies to all Hospital employees. This Disclosure Statement is acknowledged and signed by staff

electronically on an annual basis.

V. EDUCATION AND TRAINING

The Compliance Education Plan sets forth the structure of compliance education and training at MHSC. Itis
imperative that business conducted by MHSC, which includes coding and billing of state and federal health
care claims, be truthful and accurate and within appropriate guidelines. Not only are severe penalties at the
government's disposal, but honesty and integrity in MHSC's operations are essential under the Code of
Conduct. Sometimes conduct undertaken without wrongful intent but with inadequate knowledge may violate
applicable laws and regulations. Therefore, proper and continuing training and education of the workforce at
all levels is a significant element of an effective compliance program.

Mandatory new employee orientation and the Employee Policies provide an overview of fraud and abuse laws
with examples that give the new employee the ability to identify circumstances of fraud, waste, and abuse, an
explanation of the elements of the Compliance Program, including the complaint or reporting process, and
highlight MHSC's commitment to integrity in its business operations and compliance with applicable laws and
regulations. In addition, new employees receive a copy of the Code of Conduct and participates in an
educational session conducted by the Compliance Officer or designee during their formal classroom
orientation. In addition, the Board of Trustees receives a copy of the Code of Conduct and receives
educational sessions, as appropriate, conducted by the Compliance Officer.

Periodically, as necessary, identified employees will be retrained in (i) MHSC's Compliance Program; (ii) the
fraud and abuse laws as they relate to the claim development and submission process and the Hospital's
business relationships; (jii) relevant Medicare, Medicaid, and other federal and state requirements; and/or (iv)
the consequences both to MHSC and individuals for failing to comply with applicable laws and regulations.
Such training emphasizes the importance of the Program and MHSC's commitment to honesty and integrity in
its business dealings. It is important that employees contact appropriate supervisory personnel if education
and training is desired. Moreover, supervisory personnel should contact the Compliance Officer should a need
for training be identified.

Training and education in compliance matters are made available to MHSC providers on its medical staff and
to provider's office personnel. Training and education include ordering Hospital services, medical necessity,
coding, diagnosis related group (DRG) documentation, and other information that might be reasonable or
useful to enable MHSC to comply with applicable laws and regulations and assist providers in complying with
such laws and regulations.

VI. MEASURING, MONITORING AND AUDITING

Periodic audits are undertaken to identify deficiencies in systems and processes, including the Medicare/
Medicaid claim development and submission process. With input from identified leadership representatives,
the Compliance Work Group develops a biennial or triennial work plan, also known as an internal audit plan,

Compliance Program. Retrieved 10/2021. Official copy at http://sweetwatermemorial.policystat.com/policy/10410460/. Page 3 of 6
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which outlines the areas of focus for the plan years. The work plan is based on an accompanying risk
assessment and specifies the time for audits, the service areas, and functions to be audited. The Compliance
Committee reviews and approves the work plan. Any changes to the work plan must be approved by the
Compliance Committee. In addition, the Compliance Committee receives the work plan results, provides
feedback on outcomes, and recommends solutions.

The Compliance Work Group completes a risk assessment and evaluates potential or actual non-compliance
as a part of its risk evaluation process. MHSC identifies compliance risks to minimize risk exposure, address
weaknesses in the Program, and corrects errors or omissions through the internal auditing and risk
assessment processes. The Compliance Work Group has the discretion to conduct additional risk
assessments or revise the work plan due to changing external or internal conditions.

Hospital Compliance auditors and reviewers shall have access to all necessary documents, including those
related to claim development and submission, patient records, e-mail, and the contents of computers.
Auditors and reviewers shall at all times bear in mind confidentiality requirements. The Compliance Officer will
receive the results of all audits. Alternative auditors or external auditors will complete audits if potential
conflicts of interest arise.

VIl. REPORTING CONCERNS AND COMPLAINTS; NON-RETALIATION POLICY

MHSC encourages and maintains open communications between its workforce and the Compliance Officer.
Without help from the workforce it may be difficult to learn of possible compliance problems and to make
necessary corrections; therefore all members of the workforce have the responsibility to comply with
applicable laws and regulations and to report any acts of non- compliance.

At any time any individual may seek clarification or advice from the Compliance Officer in the event of any
confusion or question with regard to this Program, or any element of this Program, or any MHSC policy or
procedure related to this Program. Questions and responses are documented and, if appropriate, is de-
identified and shared for informational and educational purposes.

MHSC maintains a hot-line and on-line submission form (on MHSC intranet site) which allows callers or users
to report concerns anonymously and without the fear or retaliation. Individuals are encouraged to call the hot-
line or submit a compliance form if they have any question about whether their concern should be reported. A
written record of every report received will be kept for a period of seven years. Every effort will be made to
preserve the confidentiality of reports of non-compliance (although calls made anonymously will almost
always preserve the autonomy of the caller). Individuals must understand, however, that circumstances may
arise in which it is necessary or appropriate to disclose information. In such cases, disclosures will be on a
"need to know" basis only and the Compliance Officer will work with the individual(s) in these cases if the
individual(s) identify is or are known.

The workforce is required to report acts of non-compliance. Any individual found to have known of such acts
but who failed to report them will be subject to discipline. No member of the workforce shall in any way
intimidate or retaliate against another individual for reporting, in good faith, an act of non- compliance. Acts of
intimidation or retaliation should be reported to the Human Resources Department and will be investigated by
the Compliance Officer or designee. Any confirmed act of intimidation or retaliation shall result in discipline.

VIIl. RESPONDING TO CONCERNS AND COMPLAINTS; INVESTIGATION AND CORRECTION OF
IDENTIFIED PROBLEMS

Reports or reasonable indications of fraud, waste or abuse, violations of this Compliance Program, violations
of the Code of Conduct or violations of applicable law or regulation are promptly investigated. The purpose of

Compliance Program. Retrieved 10/2021. Official copy at hitp://sweetwatermemorial.policystat.com/policy/10410460/. Page 4 of 6
Copyright © 2021 Memorial Hospital of Sweetwater County

27/173




the investigation shall be to identify those situations involving fraud, waste, abuse, relevant violations and
unacceptable conduct; also to identify individuals who may have knowingly or inadvertently caused or
participated in such situations. The results of an investigation may identify the need for further training and
education:; to facilitate corrective action; and/or to implement procedures necessary to ensure future
compliance.

The Compliance Officer, or designee, is responsible for directing the investigation of the alleged situation or
problem. In undertaking investigations, the Compliance Officer may utilize other Hospital employees
(consistent with appropriate confidentiality), outside attorneys, outside accountants and auditors or other
consultants or experts for assistance or advice. The CEO must approve the retention of outside professionals
for advice or assistance.

Because of the many situations or problems which are possible, the process and method of investigation is
left to the judgment and discretion of the Compliance Officer. However, the Compliance Officer, or designee,
may conduct interviews with any individual necessary and may review any MHSC documents including but
not limited to those related to the claim development and submission process, patient records, e-mail and the
contents of computers.

The Compliance Officer reports the results of each investigation considered significant to the Compliance
Committee and CEQO as appropriate. Sanctions for non-compliance may be imposed. The Compliance Officer
has an obligation to advise the Compliance Committee of significant investigations and to report that adverse
actions, if any, against the offending employees are being handled by the appropriate staff. The nature of any
adverse actions and to whom they may apply are confidential.

Self-Disclosure Protocol: MHSC complies with all relevant federal and state statutes, rules and regulations
to self-assess and to self-identify any matters that in MHSC's reasonable assessment are potentially in
violation of Federal or State criminal, civil or administrative laws and/or indicate internal billing patterns or
operational issues that might affect the Hospital's right to Medicaid or Medicare reimbursement. Upon
identification MHSC will report and refund any over payments to Medicare and Medicaid within the statutory
required mandates.

IX. ENFORCEMENT AND DISCIPLINE

MHSC may impose sanctions on any member of the workforce who intentionally or unintentionally violates
established policies or procedures. This means that every confirmed act of non-compliance may result in
corrective action or discipline. Sanctions, which are penalties imposed, can result in not only disciplinary
action, but the removal of privileges, discharge of employment, contract penalties and in some cases civil and/
or criminal prosecution. This is not intended as an exhaustive list, and other sanctions may be recommended.
Individuals may also be subject to disciplinary action for:

1. Failure to perform any obligation or duty required of employees relating to compliance with this Program
or applicable laws or regulations.

2. Failure of supervisory or management personnel to detect non-compliance with applicable policies and
legal requirements of this Program where reasonable diligence on the part of the manager or supervisor
would have led to the discovery of any violations or problems.

3. Failure to report knowledge of suspected fraud, waste or abuse.
Reviewed and Approved:
Compliance Committee of the Board:

Board of Trustees:
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References:

Patient Protection and Affordable Care Act Pub.L.111-148, March 23, 2010 U. S. Sentencing Guidelines for
Compliance Programs, April 14, 2010

Attachments

No Attachments
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Human Resources Committee Meeting
Monday, October 18, 2021 3:00 PM
Zoom meeting

AGENDA

—

. Approval of Agenda
2. Approval of Minutes from August 2021 meeting
3. Routine Reports
a. Turnover
b. Open Positions
c. Contract Staffing
4. Old Business
a. Non-Discrimination and Anfi-Harassment

b. HR Committee Charter

(&1

. New Business

O~

. Executive Session
a. Policies and Staffing

7. Next meeting—11/15/21
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Human Resources Committee Meeting — Minutes Draft
Monday — October 18, 2021

Zoom

Trustee Members Present by Zoom: Barbara Sowada & Kandi Pendleton

Voting Members Present by Zoom: Amber Fisk, Irene Richardson, Suzan Campbell

Non-Voting Members & Guests Present by Zoom: Taylor Jones, Marty Kelsey, Tami Love, Kari
Quickenden, Ann Clevenger, Amy Lucy, Ruthann Wolfe, Shawn Bazzanella, Geoff Phillips, Cindy Nelson

Barbara called the meeting to order, welcomed everyone, and noted the guests joining the meeting.

APPROVAL OF AGENDA

The motion to approve the agenda with the request to table the HR Committee Charter discussion was
made by Kandi, second by Irene. Motion carried.

APPROVAL OF MINUTES

The motion to approve the August minutes with the correction of Kandi’s first name was made by Kandi,
second by Irene. Motion carried.

ROUTINE REPORTS
Turnover

Amber noted the high number of registered nurse turnover.

Open Positions

Amy said we have 51 open positions and 15 of those positions are for registered nurses.

Contract Staffing

Amber said the traveler information is included in the packet.

OLD BUSINESS

Non-Discrimination and Anti-Harassment

Barbara opened a discussion of the content. Suzan said she thought we needed to update our policy.
She said this will replace the current EEOC Non-Discrimination information. Suzan said there is a
separate EEOC policy and then there will be this new one. She reviewed the highlighted sections of the
draft information in the packet. Suzan said there is a new definition in the hostile work environment
section. She changed the definition of quid pro quo to make it apply to a hospital setting. Suzan said
there are two options, “A” or “B”, for the consensual relationships area. Amber said we want to mitigate
risk. Suzan said she looked at the policies at other hospitals. Irene asked for more information on which
hospitals use which language for the options. Irene said she would like to bring the policy back to the
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November or December Committee meeting for additional review. Suzan asked that
comments/questions be forwarded to her. Barbara asked that feedback on corrections be sent directly
to Suzan.

HR Commiittee Charter

Discussion tabled.

NEW BUSINESS s

There was no new business brought before the Committee.

EXECUTIVE SESSION

Barbara said there would be an executive session. She listed the people to remain on the call for the
session and thanked the others for attending. The motion to move in to executive session at 3:20 PM
was made by Amber, second by Kandi. Motion carried.

The motion to leave executive session and reconvene the regular Committee meeting was made by
Amber, second by Irene. Motion carried.

The motion to approve the Introductory and Probationary Period Palicy, Employee Corrective Action
Policy, and Termination, Suspension Without Pay and Appeal Policy to forward to the full Board for

review and consideration was made by Kandi, second by Suzan. Motion carried. Barbara said the
recommendation to the Board will be for do pass with first reading at the November meeting.

NEXT MEETING

The next meeting is scheduled November 15, 2021 at 3:00 PM.

The meeting adjourned at 4:27 PM.

Minutes of the October 18, 2021 Human Resources Committee
Page 2
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Top Position(s) / Turnover
Registered Nurse

Dietary Aide

EVS Tech

Patient Access Specialist

Top Department(s) / Turnover

Laboratory

Nufrition Services
Med/Surg

Admitting

ICU

Emergency Department

Top Reasons / Turnover
Other Employment

Resigned

Discharged

Moving Out of Area/Relocation
Refired

Length of Service
Less than 90 days
21 - 365 days

1-2 Yrs.

3-5Yrs.

6-10 Yrs.

11-20 Yrs.

21-41Yrs,

Total

Corrective Action
Counseling
Verbal Warning
Written Warning
Final Written Waming
Administrative Leave

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Overall Turnover Data (As of 09/30/2021)
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2021 Separations - Hospital Wide

New
Separations Employees
January 8 10
February 2
March 10
April 8 15
May ? 7
June 8 11
July 11 14
August 14 12
Seplember 3 13
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involuntary
Voluntary
Total

RN
Classified
Total

Separations
11

60
86

Classifications

25
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86

Overall Turnover 2021
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Requisition Number|{Job Title Schedule

2841 BHT Coordinator Regular Full Time  Variable BEHAVIORAL HEALTH
2886 Case Manager Regular Full Time Days CARE MANAGEMENT
2854 Clinical Social Worker Regular Full Time  Variable SOCIAL SERVICES
2677 Med. LabTech Regular Full Time Variable LABORATORY
2837 Med. Tech Regular Full Time Variable LABORATORY
2838 Med. Tech Regular Full Time Variable LABORATORY
2649 Med. Tech Regular Full Time  Variable ~ LABORATORY
2689 Med. Tech Regular Full Time  Variable LABORATORY
2881 Medical Assistant Regular Part Time Variable CLINIC
2883 O.R. Aide | Regular Full Time Days SURGICAL SERVICES
2800 Rad. Tech. Il (ARRT) Regular Full Time  Variable MEDICAL IMAGING
2805 Rad. Tech. Il (ARRT) Regular Full Time Variable MEDICAL IMAGING
2743 Reg. Resp. Therapist Regular Part Time Variable RESPIRATORY
THERAPY
2744 SLP Lab T-Gist/Rpsgt Regular Full Time  Nights SLEEP LAB
2680 Ultrasound Tech. Regular Full Time Variable ULTRASOUND
2873 Administrative Assistant Regular Full Time Variable CLINIC
2817 Dietary Aide Regular Full Time  Variable NUTRITION SERVICES
2733 Director Information Regular Full Time Days INFORMATION
Svcs TECHNOLOGY
2866 EVS Technician Regular Part Time Variable HOUSEKEEPING
2815 Help Desk Tech I Regular Full Time Days INFORMATION
TECHNOLOGY
Filters

All Active Facility; All Active Department; All Active ; Recruiters:All; Hiring Manager:All; JobStatus:Active - Posted; Optimize To Print:No; Display Job Summary:No;

Custom Fields:No Custom Fields; Dates:6/1/
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2859

2875

2792

2796

2851

2852

2853

2861

2870

2832

2874

Journeyman Electrician

Nutrition Services
Supervisor

Patient Access Specialist
I

Patient Access Specialist
I

Patient Access Specialist
I

Patient Access Specialist
|

Patient Access Specialist
I

Patient Access Specialist
|

Patient Access Specialist
I

Patient Access Specialist
|

Prep Cook

Regular Full Time
Regular Full Time
Regular Full Time
PRN
PRN
Regular Full Time
Regular Full Time
PRN
Regular Full Time
PRN

Regular Full Time

Variable

Variable
Days

Variable
Variable
Variable
Variable
Variable
Variable
Variable

Variable

MAINTENANCE
NUTRITION SERVICES
Admitting

Admitting

Admitting

Admitting

Admitting

Admitting

Admitting

Admitting

NUTRITION SERVICES

2806

2840
2889
2839
2878
2830
2802

Filters

All Active Facility; All Active Department; All Active ; Recruiters:All; Hiring Manager:All; JobStatus:Active - Posted; Optimize To Print:No; Display Job Summary:No;

Care Transition Nurse

Director Dialysis
Registered Nurse
Quality Analyst RN
Clinical Coordinator
Registered Nurse
Registered Nurse

Custom Fields:No Custom Fields; Dates:6/1/

Regular Full Time

Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time

Days

Variable
Variable
Days
Days
Days
Days
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2809
2894
2775
2890
2893
2885
2887
2880
2845
2879
2844

2888

2876

Filters

All Active Facility; All Active Department; All Active ; Recruiters:All; Hiring Manager:All; JobStatus:Active - Posted; Optimize To Print:No; Display Job Summary:No;
Custom Fields:No Custom Fields; Dates:6/1/

Registered Nurse
Registered Nurse

Clinical Coordinator

Registered Nurse
Registered Nurse
Registered Nurse
Registered Nurse
Registered Nurse
Registered Nurse
Registered Nurse
Registered Nurse

Registered Nurse

Regular Full Time
Regular Part Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time

Regular Full Time

Registered Nurse - Clinic Regular Full Time

Days
Days
Days
Nights
Nights
Nights
Nights
Variable
Days
Days
Variable

Variable

Variable
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MED/SURG
MED/SURG & ICU
MED/SURG
ICU

ICU

ICU

ICU

ICU
EMERGENCY
DEPARTMENT
EMERGENCY
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Department Position Shift Start Date End Date|Status
ER RN - ER 7:00am-7:30pm 2/22/2021 0:00( 11/20/2021 0:00 Assignment Active
ER RN-ER 12 hour nights 3/8/2021 9/4/2021|Assignment Active
ICU RN Nights 7/12/2021 10/9/2021|Assignment Active
ICU RN - ICU Variable 8/23/2021 0:00| 11/21/2021 0:00 Assignment Active
Lab Lab Tech Variable 11/30/2020 11/20/2021|Assignment Active
Labor and Delivery RN - LDRP 12 hour nights 7/8/2021 0:00| 10/30/2021 0:00|Assignment Active
Medical Imaging Ultrasound Tech Variable 3/28/2021 0:00 12/10/21|Assighment Active
MT/MLT Laboratory 12 hour nights 5/10/2021 11/13/2021|Assignment Active
Recovery Room RN - PACU Days 3/1/2021 0:00| 11/27/2021 0:00|Assignment Active
Respiratory Therapy RRT Variable 3/8/20210:00| 12/4/2021 0:00|Assignment Active
Surgical Services Scrub Tech 8 hour days 12/7/2020 0:00 ?|Assignment Active
Surgical Services RN-PACU Days 5/31/2021 0:00| 11/28/2021 0:00|Assignment Active
Surgical Services RN - OR 8 hour days 3/22/2021 Assignment Active
Respiratory Therapy RRT Variable 9/7/2021 0:00| 12/11/2021 0:00|Assignment Active
ED RN Variable 9/7/2021 12/4/2021|Pending Start
Respiratory Therapy RRT Variable 9/27/2021
ED RN Days 10/4/2021 1/1/2022
ED RN 10/11/2021 1/8/2022

Pending Start
Department Position Shift Date EndDate|Status
Med/Surge RN Variable 9/27/2021
Medical Imaging Ultrasound Tech 11/29/2021 2/26/2022
Medical Imaging Ultrasound Tech 11/29/2021 2/26/2022
Respiratory RRT 10/25/2021 1/22/2022
Laboratory MT 11/29/2021 2/26/2022
Respiratory RRT 7
Respiratory RRT 11/1/2021 1/29/2022
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g  PolicyStat ID: 9775803

Current Status: Draft

3 Memorial Approved: N/A

e 1 Review Due: N/A
HOSplta Document Area: Employee Policies

Reg. Standards:

J \

EMPLOYEE POLICIES - NON-DISCRIMINATION
AND ANTI-HARASSMENT

' Purpose

Memorial Hospital of Sweetwater County (MHSC) is committed to maintaining an environment that
encourages and fosters appropriate conduct among all persons and respect for individual values. Accordingly,
the Hospital is committed to enforcing this Non-Discrimination and Anti-Harassment Policy at all levels in
order to create an environment free from discrimination, bullying, harassment, sexual harassment and/or
retaliation. Discrimination or harassment based on race, gender and/or gender identity or expression, color,
| creed, religion, age, national origin, ethnicity, disability, veteran or military status, sex, sexual orientation,
pregnancy, genetic information, marital status, citizenship status, or on any other legally prohibited basis is
unlawful and undermines the character and purpose of the Hospital. Discrimination. harassment. retaliation
and sexual harassment are unacceptable in the workplace.

Any form of retaliation against anyone who has complained of or formally reported discrimination,
harassment, or sexual harassment, or has participated in an investigation of such a complaint, regardless of
whether the complaint relates to the complaining person or someone else, will not be tolerated, and violates
both this policy and applicable law. The reporting of unlawful or discriminatory behavior is also known as

whistle-blowing.

The Hospital expects management level personnel to serve as models of appropriate conduct for other
| employees. and will hold them to a higher standard of accountability. Management personnel must not only
| refrain from actions that violate this policy, but also refrain from any activity that would give the appearance of

| impropriety.
|. DEFINITIONS

A. Discrimination is adverse treatment of any employee based on the protected class or category of
persons to whom he/she belongs, rather than on the basis of his/her individual merit, with respect to
the terms, conditions, or privileges of employment including, but not limited to hiring, firing,
promoting, disciplining, scheduling, training, or deciding how to compensate that employee.

B. Bullying Workplace bullying is repeated, health-harming mistreatment of one or more persons (the
targets) by one or more perpetrators. It is abusive conduct that is:

1. threatening, humiliating, or intimidating; or work interference — sabotage — which prevents
work from getting done;
Verbal abuse or insults; and

EMPLOYEE POLICIES - NON-DISCRIMINATION AND ANTI-HARASSMENT. Retrieved 10/2021. Official copy at Page 1 of 6
http://sweetwatermemorial.policystat.com/policy/9775803/. Copyright © 2021 Memorial Hospital of Sweetwater County
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Cruel or vindictive conduct.
Such behavior is contrary to the Hospital's culture, which requires that all employees be treated
with dignity and respect.

C. Harassment is unwelcome verbal or physical conduct prohibited by law directed toward, or

differential treatment of, an employee because of his/her membership in any protected group or on
any other prohibited basis (e.g., race, gender and/or gender identity or expression, color, creed,
religion, age, national origin, ethnicity, disability, veteran or military status, sex, sexual orientation,
pregnancy, genetic information, marital status or citizenship status). The harasser can be the
employee's supervisor, a supervisor in another area, a co-worker, or someone who is not an
employee of the Hospital, such as a client or customer.

Examples of such conduct include, but are not limited to:

1. Offensive or degrading remarks, verbal abuse, or other hostile behavior such as insulting,
teasing, mocking, degrading or ridiculing another person or group:;

2. Racial slurs, derogatory remarks about a person's accent, or display of racially offensive
symbols.

3. Unwelcome or inappropriate physical contact, comments, questions, advances, jokes, epithets
or demands;

4. Physical assault or stalking;
5. Displays or electronic transmission of derogatory, demeaning or hostile materials; and

6. Unwillingness to train, evaluate, assist, or work with an employee.

. Hostile Work Environment

A hostile work environment results from harassing conduct that has the purpose or effect of
unreasonably interfering with an employee's work performance, or creates an intimidating,
hostile or offensive working environment.Hostile work environment harassment includes
situations where a supervisor threatens a subordinate employee’s job or aspect of
employment but does not carry out that threat. Hostile work environment harassment also
includes situations where a supervisor, co-worker, or non-employee engages in behavior that
meets the elements listed below and alters the employee’s work environment.
The elements of hostile work environment harassment are:

The behavior is unwelcome.

The behavior is offensive to a reasonable person.

The behavior is directed at the employee because of the employee’s protected
status.

The behavior is severe or pervasive.
All of these elements must be met for a successful claim

. Sexual Harassment MHSC strongly opposes sexual harassment and inappropriate sexual conduct.
Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, and other
verbal or physical conduct of a sexual nature

1. When submission to such conduct is made explicitly or implicitly a term or condition of
employment or submission to or rejection of such conduct is used as the basis for decisions
affecting an individual's employment.

2. Or such conduct has the purpose or effect of unreasonably interfering with an individual's work
performance

EMPLOYEE POLICIES - NON-DISCRIMINATION AND ANTI-HARASSMENT. Retrieved 10/2021. Official copy at Page 2 of 6
hitp://sweetwatermemorial. policystat.com/policy/9775803/. Copyright © 2021 Memorial Hospital of Sweetwater County
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3. Or creating an intimidating, hostile, or offensive work environment.

4. All employees are expected to conduct themselves in a professional and businesslike manner
at all times. Conduct which may violate this policy includes, but is not limited to sexually implicit
or explicit communications whether in:

a. Written form, such as cartoons, posters, calendars, notes, letters, e-mails.

b. Verbal form, such as comments, jokes, foul or obscene language of a sexual nature,
gossiping or questions about another's sex life, or repeated unwanted requests for dates.

¢. Physical gestures and other nonverbal behavior, such as unwelcome touching, grabbing,
fondling, kissing, massaging, and brushing up against another’s body

A. Quid pro quo sexual harassment occurs when 1) the employee is in a position of authority
over the staff member/employee or 2) supervisor demands that an employee/subordinate
satisfy sexual demands in order to receive job benefits, to continue employment, or as a
basis for making any other employment decision (Quid Pro Quo sexual harassment).

B. Whistleblower is an employee, who in good faith reports a violation he/she believes to be
fraudulent, dishonest, illegal or unlawful. Such employee shall not be subject to retaliation,
harassment or adverse employment consequences. An employee who retaliates against someone
who has reported a violation in good faith is subject to discipline up to and including immediate
termination of employment.

CONSENSUAL RELATIONSHIPS

A. Consensual romantic relationships between staff members can be disruptive to the work
environment, create a conflict of interest or the appearance of a conflict of interest, and lead
to complaints of favoritism, discrimination, or sexual harassment.

1. Romantic relationships in situations where one individual has greater power or authority
over another (quid pro quo sexual harassment) is an impermissible and inappropriate
relationship and in violation of the Hospital's Sexual Harassment policy. A "consensual”
relationship between a supervisor and a subordinate; physician and nurse, are examples
of an inappropriate relationship. If an inappropriate relationship occurs, any situation of
authority must be discontinued and appropriate corrective action taken.

B. Romantic Relationships
MHSC realizes that while it is not necessarily in the best interests of the Hospital or the
employees involved, romantic relationships may develop between co-workers. Employees
must behave in a professional manner while working at the Hospital or while at Hospital
functions.
It is important to keep romantic relationships separate from the work environment. MHSC
prohibits romantic relationships between supervisors and their direct reports; relationships
where one employee has greater power or authority over another; or where the relationship
interferes with either employee’s work duties. Such situations can create an actual or
potential conflict of interest. They may also lead to potential charges of sexual harassment or
interfere with employee morale. It is for this reason that, should such a relationship occur, the
supervisor involved must notify management or the Human Resources Department
immediately. The Company will try to arrange a transfer. If no

such transfer is available, one of the employees must terminate within 90 days. The decision

as

EMPLOYEE POLICIES - NON-DISCRIMINATION AND ANTI-HARASSMENT. Retrieved 10/2021. Official copy at
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‘ 1. Every complaint will trigger the creation of an investigatory file. |
2. The investigatory file will consist of the initial complaint, the final investigative report, including a
record of the remedial action to be taken, if any, and any documents created or used during the

investigation.

3. For the duration of the investigation, the Human Resource Director will maintain the
1 investigatory file.

4. Upon completion of the investigation, the Human Resource Director will ensure that the
investigatory report remains a separate file and is kept in a secure location.

D. Responsibilities of Supervisors

1. In cases where an investigation confirms a violation of this policy, the Department
Supervisor must ensure that the prescribed corrective action is implemented.
Supervisors must provide confirmation to the Human Resources Director within 14 days
that the recommended action has occurred.

2. Only upon such confirmation will the Human Resource Director close the investigatory
file.
V. CONFIDENTIALITY

A. The Hospital will maintain the confidentiality of the complainant and the privacy of the persons
involved as in practible and reasonable.

V]. NON-RETALIATION

A. Retaliation is any adverse action taken against an individual (applicant or employee) because he or
she filed a charge of discrimination, complained to the Hospital or a government agency about
discrimination on the job, or participated in an employment discrimination proceeding (such as an
internal investigation or lawsuit), including as a witness.

B. Retaliation also includes adverse action taken against someone who is associated with the individual
opposing the perceived discrimination, such as a family member.

C. Examples of retaliation include termination, demotion, refusal to promote, or any other adverse
action that would discourage a reasonable person from opposing perceived discrimination.

D. Retaliation is a serious violation of this policy, as well as federal, state, and local law.

E. Anyone who believes he/she is a victim of retaliation should report the matter immediately according
to the same procedure provided in this policy for making complaints of discrimination, harassment, or
sexual assault.

F. Any person found to have retaliated against another individual will be subject to the same disciplinary
action provided under this policy for other violations.

G. The Hospital will not in any way retaliate against an individual who reports a perceived violation of
this policy, participates in any investigation, or otherwise opposes perceived discrimination,
harassment, or retaliation, including as a witness.

H. It will also not retaliate against anyone associated with the individual who engages in such protected
! conduct, such as a family member.

I. MHSC further will not tolerate retaliation by any employee.

VIl Any employee who believes they are being retaliated against should file a complaint as outlined above.

EMPLOYEE POLICIES - NON-DISCRIMINATION AND ANTI-HARASSMENT. Retrieved 10/2021. Official copy at Page 5 of 6
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to which one resigns will be left to the two employees.
[lI. COMPLAINT PROCEDURE

A. If you believe there has been a violation of this policy, including sexual harassment, please use the i
following complaint procedure. The Company expects employees to make a timely complaint to |
enable the Company to investigate and correct any behavior that may be in violation of this policy.
Report the incident to:

1. HR Director -
2. Any Supervisor
3. Senior Leader

B. Your complaint will then be referred to HR Department who will investigate the matter and
take corrective action. Your complaint will be kept as confidential as practicable. The Hospital
prohibits retaliation against any employee for filing a complaint under this policy or for assisting in a
complaint investigation. If the Hospital determines that an employee’s behavior is in violation of this
policy, corrective action will be taken, up to and including termination of employment

C. All management and supervisory personnel have an affirmative duty and are required to promptly
report any discrimination, harassment, retaliation or sexual assault/inapprpriate sexual contact that
they observe, learn about from others, or reasonably suspect has occurred with respect to an
employee.

V. INVESTIGATION AND DISPOSITION OF COMPLAINTS
A. The Investigation

1. The HR Director will conduct a prompt, thorough and impartial investigation of a complaint as
necessary and appropriate and will make every effort to complete its investigation within thirty
(30) days of a report of discrimination or harassment.

2. If the investigation is not completed within 30 days, the investigator will provide the complainant,
the alleged wrongdoer, and the department leader with notice of any extension and give them a
new timetable for completion of the investigation.

a. The investigation will include an interview with the alleged employee-victim. It also may
include interviews with the person who made the initial report, the complainant (if not the
alleged victim), the alleged wrongdoer and/or any other person who may have information
regarding the incident, each of whom is encouraged to cooperate with any investigation.

b. The investigator may also review relevant documents.
B. Findings and Recommendations

1. The investigator will report his or her findings to the person who made the initial report, the
alleged victim of discrimination, harassment, retaliation or sexual assault, the alleged
wrongdoer, and relevant managers and supervisors.

2. Where the investigator concludes that a violation of this policy has occurred, the Hospital will
take prompt and appropriate remedial action, including disciplinary action.

3. Corrective action is not progressive and if warranted it may include termination for first vioaltion
of this policy.

C. The Investigatory File

EMPLOYEE POLICIES - NON-DISCRIMINATION AND ANTI-HARASSMENT. Retrieved 10/2021. Official copy at Page 4 of 6
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Approved: Board 6.6.18

Attachments

No Attachments

EMPLOYEE POLICIES - NON-DISCRIMINATION AND ANTI-HARASSMENT. Retrieved 10/2021. Official copy at Page 6 of 6
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Board Charter: The Human Resources Committee

Category: Board Committees & Committee Charters

Title: Human Resources Committee

Original Adoption: June 14, 2010 _
Revision: September 6, 2017; April 1, 2020

Purpose:

The purpose of the committee is to assist the Board in discharging its duties in respect to the
oversight of the Hospital’s Human Resources function including, but not limited to, compliance,
classification, compensation (including total rewards), policies, employee relations and safety.
The creation and maintenance of an organizational culture that fosters a productive and
engaged workforce is a primary goal of the Committee.

Authority:

The committee has no expressed or implied power or authority.
Responsibilities:

In fulfilling its charge, the Human Resources Committee is responsible for the following activities
and functions:

e Assists the Human Resources Department with its charge to assure the Hospital is in
compliance with all Federal and State labor laws, rules and regulations.

e Reviews employee policies to help determine the reasonableness of same and to help
determine they are in compliance with employment laws and practices; recommends
changes to Senior Leadership, Legal Counsel and the Board as deemed appropriate.

e Reviews, on a periodic basis, employee compensation and benefits and the total rewards
package; recommends changes to Senior Leadership, Legal Counsel and the Board as
deemed appropriate.

e Works with Human Resources staff and other hospital staff as appropriate, and with
consultants as deemed necessary, to periodically review the Hospital’s classification and
compensation plan(s); recommends changes to Senior Leadership, Legal Counsel and the
Board as deemed appropriate.

e Assures that employee satisfaction/engagement surveys are conducted periodically and
monitors the implementation of actions based there on.

e e T e e e e s T T e e ey TR b e e S e e e e A TR e R D VR e
Human Resources Committee Charter 2020 Page 1
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Composition:

The committee shall consist of two (2) members of the Board, one of whom shall serve as chair,
the Legal Executive/General Counsel, Chief Executive Officer and the Human Resources Director.
These five (5) committee members shall be the voting members of the committee. Staff to this
committee include support personnel from appropriate MHSC departments such as the Chief
Nursing Officer, Chief Clinical Officer, Chief Financial Officer, Finance and HR, who will not have
voting privileges. i

Meeting Schedule:

The committee shall meet monthly, or as needed.

Reports:

The committee will regularly receive and review the following reports, and executive summaries
will be reported to the Board:

e Comprehensive personnel turnover reports

e Contract staff statistics by position

e Vacancy rates by position

e Unexpected sick leave rates and worker’s compensation claims
e Employee engagement survey results when available

m
e e———— ]

Human Resources Committee Charter 2020 Page 2
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F&A COMMITTEE CHAIR REPORT TO THE BOARD OCTOBER 2021
Chair — Ed Tardoni

The Finance and Audit Committee met in Zoom format this month. Kandi Pendleton was absent so
Taylor Jones sat in on the meeting. All other voting members were present.

F&A DATA FOR THE MONTH

The usual F&A reports are included in the Board packet.

CAPITAL EXPENDITURES FOR BOARD CONSIDERATION.

The committee, by unanimous vote, sends a $255,144.12 in expenditures to the Board for consideration.

FY 22-20 $26,132.55 (not budgeted) Avanos Cotrack Exterior Access System.

This expenditure is submitted for Board ratification. Requested by Dr. Jamias and Dr. Crofts for use in
the ICU. This is a system that allows tracking and placement of a feeding tube in an efficient manner. It
has application to intubated Covid patients. This was a Covid related need and staff acted under
standing Board authorization for such expenditures.

FY 22-22 $59,910.87 (budgeted) Replacement Snow Plow Truck

This item was requested by Jim Horan. It replaces an existing 2001 model truck that is at its end of
service life. Three bids were obtained and this is the lowest bid.

FY 22-24 $139,913.00 (budgeted) Cerner End User Computer Equipment

This item was requested by Brad Kowalski. It replaces monitors and laptops that interface with the
Cerner EMR system. Replacement was recommended by the Cerner implementation team. Two
proposals were obtained and this is the low-cost option.

FY 22-25 $29,187.73 (budgeted) Video Cystoscope

This item was requested by Leslie Taylor, the model being specified by Dr. Christianson and Dr. Curry. It
is a replacement for an existing instrument, of the same make, that is used for observation of the
bladder.

PROJECT CHANGE ORDERS FOR BOARD CONSIDERATION

Groathouse Construction has submitted two change orders (indicated as CRF 059 and 077) related to
the HVAC upgrade project. The F&A committee sends them to the Board with a unanimous do pass
recommendation. Detail as follows:

$111,684 for extra work related to maintaining imaging operations during the execution of previous
Board approved modifications to the imaging area.

$32,146 for exterior windows and a door to the S-1 Blower Location. The original plan called for a blank
exterior wall. Jim Horan requested consideration of this change as it will provide access to a workspace
for facilities personnel. The access has been reviewed and approved by MHSC security.
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BOND REFINANCING

The CEO briefed the committee on progress of the bond refinancing effort. Eight proposals were
narrowed to three with one selected for pursuit. Negotiations are proceeding with Key Bank. The goal is
to close on a deal by the end of the calendar year. The process involves, negotiation, submission to the
County Commission for approval, then submission to the MHSC Board for approval.

IT REPORT

The committee received a report from the IT department informing it that the Cerner EMR go live date
has been delayed and is now February 28, 2022.

NEXT MEETING.

The November Finance and Audit Committee meeting would fall on Thanksgiving Day. An alternate date
has been selected, the November meeting will be by Zoom, Monday, November 29", Time to be
determined.
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Capital Request Summary

Capital Request # Name of Capital Request:

FY22-20 Avanos Cortrak 2 Enteral Access System

Requestor/Department:

Dr. Augusto Jamias, Dr. Brianne Crofts/ICU

Sole Source Purchase: @ or No

Reason: Physician preference

D This Quote/Bid/Proposal contains discount pricing which parties agree not to disclose other than
is required by law or court order.

Quotes/Bids/ Proposals received:

Vendor City Amount
1. | Avanos Medical Alpharetta, GA $26,132.55
2,
3.
Recommendation:

Avanos Medical - $26,132.55
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CMemorial Hospital

% 0 v YW RTEDS YA Mty

[ # Assigned: FY 22 - 4O

Capital Request

Instructions: YOU MUST USE THE TAB KEY (o navigate around this form to maintain the form’s integrity.
Note: When appropriate, attach additional information such as justification, underlying assumptions, multi-year projections and
anything else that will help support this expenditure. Print out form and attach quotes and supporting documentation.

Department: iCU | Submitted by: Dr. JamiasiDr. Crofts | Date: 100421

Provide a detailed description of the capital expenditure requested:

AVANOS* CORTRAK* 2 Enteral Access System (EAS) QuoteAVANOS*

Preferred Vendonr: Avanos Medical

Total estimated cost of project (Check all required components and list related expense)

1. Renovation $
Equipment ‘ $ 26,132.55
Installation
Shipping
Accessories
Training

Travel costs

Other e.g. interfaces

PUNL Pvath e
k2 o 2 2 o e

Total Costs (add 1-8) $ 26,132.55

Does the requested item:

Require annual contract renewal? B YES [1 NO

Fit into existing space? Explain:
= YES [1NO
Attach to a new service? Explain:
= YES H NO
Require physical plan modifications? Electrical 3
If yes, list to the right: HVAC $
[ YES H NO Safety 3

Plumbing s

Infrastructure (I/S cabling, software, etc.) | $
Annualized impact on operations (if applicable):

Increases/Decreases Budgeted Item:

Projected Annual Procedures (NEW not existing) [0 YES H NO
Revenue per procedure $ ; 4
Projocted fyoss ftveame $ # of bids obtained? 1
Projected net revenue $ B Copies and/or Summary attached.
Projected Additional FTE’s If no other bids obtained, reason:
Salaries i
i % Physician preference
Maintenance $
Supplies 3

‘Total Annual Expenses | $

Net Income/(loss) from new service

Review and Approvals

Submitted by: Verified enough Capital to purchase

Department Leader O YES ONO

Executive Leader O YES ONO ‘,QSQQ%?O.C) 101070
Chief Financial Officer = YES [1NO S (2 ¢ (6-6-2f
Chief Executive Officer 3 YES ONO )05,’-5/-' e\
Board of Trustees Representative 0 YES ONO b
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OTHER CONSIDERATIONS

The Cortrak system will allow us to place enteral access in patients requiring psot-pyloric feeding.
An electromagnetic stylet at the tip of the feeding tube will allow real-time location information which
will initially reduce and eventually eliminate the need for x-ray confirmation.

This system will:

1 - free up imaging technologists as x-rays won't be needed

2 - take less time to get a feeding tube to go past the pylorus as x-ray won't be needed

3 - provide less complications in ventilated patients as it is much less likely for the feeding tube to

end up in the lungs

This purchase is needed due to the influx in COVID patients and the correlating increase in
ventilated patients. Patient care is more efficient by freeing up both nursing and imaging staff.

Submitted by: Signature Date

Capital Request 2/1/18
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Date: September 29, 2021 Quote Number: 00019036

Sold To Ship To Bill To

Account:62163755 MEMORIAL HOSPITAL SWEETWATE MEMORIAL HOSPITAL SWEETWATE
MEMORIAL HOSPITAL SWEETWATE 1200 COLLEGE DR 1200 COLLEGE DR

1200 COLLEGE DR ROCK SPRINGS,Wyoming 82901-5868 ROCK SPRINGS,Wyoming 82901-5861

ROCK SPRINGS,Wyoming 82901-5868

AVANOS* CORTRAK* 2 Enteral Access System (EAS) QuoteAVANOS* Digestive Health Quote

TotallExleh
llem!Description Quantitys UnitiPrice

I—Mﬁm_lm[_s 750J|_T75o ool[ ﬁz_sslm
[ 200028 |jcoRTraK: Entoal Access Sysiem -primer || 1 || $1.52500 s 1.525.00 s 1.100. odf| s 1.100.00]
[ 200020 ]|cORTRAK" Entoral Acvoss System-prmers..__|| 1 || saoo0d[ s aoooo]|  sao00o  $300.00]
[ 20080 |jcormrac-2enteraLAcoesssvsTeM || 1 ||s 24560000 $24.500.00] $24.000. oof| s 24,00000]

| 20-0951 ll(_:ORTRAK‘ 2 Enteral Access System - Accesso, jml $ 150 ﬂ| $ 150, oa“ $0. nu|| $0.00|
|

jjto! BRICE $27,22510

Pricing quoted is valid till: January 31, 2022 *Applicable Sales Taxes Apply/FOB Origin
TERMS: Net 30 Days DELIVERY: 5-10 days ARO
WARRANTY: Item 20-0950 includes a 1 year warranty

Thank you for your consideration,

Tony Roettenbacher
'F.f—hml Leae. 3 0-G-1(
Facility Representative Signatire Date PO Number

AVANOS Product Website: http:/favanosmedicaldevices.com/
AVANOS Medical 5405 Windward Parkway  Alpharetta, GA 30004  Customer Service: 1-844-428-2667 (1-844-4AVANOS)
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AVANOS* Clinical Education for Standard of Care Implementation

GLEINIGAILEDL

1-2 CORTRAK* 2 EAS

5 days $4,000 (no charge)
3+ CORTRAK* 2 EAS 10 days $8,000 (no charge)
3+ CORTRAK* 2 EAS 10 days $8,000 (no charge)
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Capital Request Summary

Capital Request # Name of Capital Request:
FY22-22 Plow Truck
Requestor/Department:

Jim Horan/Facilities

Sole Source Purchase: Yes or No

Reason:

l:] This Quote/Bid/Proposal contains discount pricing which parties agree not to disclose other than
is required by law or court order.

Quotes/Bids/ Proposals recelved:

Vendor City Amount
1. | First Choice Ford Rock Springs, WY $59,910.87
2. | Whisler Chevrolet Rock Springs, WY $60,793.09
3. | Fremont Motor Rock Springs, WY 68,024.74
Recommendation:

First Choice Ford - $59,910.87
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- Memorial Hospital

Wil AT oE e )4

[ # Assigned: FY 2022 - ) O\

Capital Request

Instructions: YOU MUST USE THE TAB KEY to navigate aronnd this form to maintain the form’s integrity.
Note: When appropriate, attach additional information such as justification, underlying assumptions, multi-year projections and
anything else that will help support this expenditure. Print out form and attach quotes and supporting documentation.

Department: Facilites | Submitted by:H | Date: 101122021

Provide a detailed description of the capital expenditure requested:
Replacement plow truck

Preferred Vendor:"First Cholce Ford™

Total estimated cost of project (Check all required components and list related expense)

1. Renovation b
2. Equipment . $59.910.87
3. Installation $
4. Shipping 3
5. Accessories $
6. Training 3
7. Travel costs $
8. Other e.g. interfaces 3
Total Costs (add 1-8) $ 59,910.87
Does the requested item:
Require annual contract renewal? (] YES = NO
Fit into existing space? Explain:
= YES [0NO
Attach to a new service? Explain:
] YES = NO
Require physical plan modifications? Electrical 3
If yes, list to the right: HVAC $
0 YES = NO Safety $
Plumbing $
Infrastructure (I/S cabling, software, etc.) | §
Annualized impact on operations (if applicable):
Increases/Decreases Budgeted Item:
Projected Annual Procedures (NEW not existing) = YES [0 NO
ﬁ;::‘;";gsmg‘l‘::e % # of bids obtained? 3
Projected net revenue $ B Copies and/or Summary attached.
Projected Additional FTE’s | If no other bids ebtained, reason:
Salaries $
Benefits 3
Maintenance $
Supplies $
Total Annual Expenses | $
Net Income/(loss) from new service
Review and Approvals
Submitted by: Verified enough Capital to purchase
Department Leader 0 YES ONO
Vice President of Operations O YES ONO =
Chief Financial Officer ® YES CINO AL L (8157
Chief Executive Officer BYES CINO S — N \G-2)
Board of Trustees Representaive O YES CONO T '
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OTHER CONSIDERATIONS

Our existing 2001 Ford Plow truck frame has severe rust issues and has developed a front
suspension and 4-wheel drive problem that makes it unable to be driven. Repairs would require a
complete overhaul of the front suspension and 4-wheel drive. It is inadvisable to repair given the
deteriorated frame and the 20-year condition of the entire vehicle. This proposal is for a new truck of
similar size and performance with snow plow.

First Choice Ford - $59,910.87
Whisler Chevrolet - $60,793.09
Fremont Motor - $68,024.74

Submitted by: Signature Date

Capital Request 2/1/18
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10/6/21, 7:37 AM

10/6/21, 3:46 FM

|M32 CNGP530 VEHICLE ORDER CO!
ké% Bzl f'g% VIRTCAD
I

LI 'E ORDER CONFIRMAFYON

MEM HOSP 148 PG1.bmp

¢ V4,58

5422 .EN

CNGP530 10/05/21 17:46:32
==> Déaler: F56656
2022 F-SERIES 5D Page: 1 of 2
Order No: 1000 Priority: E4 Ord FIN: QM876 Order Type: 5B Price Level: 240
ord PEP: 613A Cust/FLt Name: SWEETWATER CO PO Number: :

RETAIL DLR

"X3B F350 4X4 S/C
148" WHEELBASE

Z1  OXFORD WHITE

3 40/20/40 CLOTH

S MEDIUM EARTH GR

$46890 $44545.00

RETAIL DLR INV
$1480 $1347.00

INV

17V " XLT VALUE PKG
.FOG LAMPS
.REV VEH AID SEN*
.8 WAY PWR DRV
11300# GVWR PKG

41H ENG BLK HEATER 91.00

100

613A PREF EQUIP PKG
XLT TRIM 425 50 STATE EMISS NC NC
JAMFM/MP3/CLK 43B BACKGLASS DEF 60 54,00
996 .6.2L EFI V8 ENG NC NC
44G 10-SPD AUTOMATC NC NC TOTAL BASE AND OPTIONS 52245 48204. 52
TDX LT275/70BSWAT18 265 241.00 TOTAL 52245 48204.52
X3E 3.73 ELOCKING 390 355,00 *THIS IS NOT AN INVOICE*
JOB #1 BUILD
TRAILER TOW PKG * MORE ORDER INFO NEXT PAGE *
FRT LICENSE BKT NC NC F8=Next
Fi=Help F2=Return to Order F3/F12=Veh Ord Menu
F4=Submit F5=Add to Library
S006 - MORE DATA IS AVAILABLE. QC040833
IL)' ACJirrJ J \thﬁixkikzﬂj
;?%// 523 sk V1PBP1160 2,6
FHanl @gs5
% 7§ 2 22 ~Tlow ﬁ}“ 523 e
_3’;7’0 [rans
/5 ZL
efﬂ£> .j? : .657 9;552? ﬁﬁanmhmis
o4 = fees

+

hitps:/imail.google.com/mail/u/0/?tab=mmiinbox?projector=1

ﬂﬁfﬁi/@
7
Yol |




10/6/21, 7:37 AM MEM HOSP 148 PG2.bmp

10/6/21, 3:46 PM ~IMs2 CNGPE30 VEHICLE ORDER CON
5%/ el Z/@ VIRTCIDR %2
CNGP530 ~ VEHICLE ORDER CONEZRMATION 10/05/21 17:46:40 .
== : Dealer: F56656
2022 F-SERIES SD Page: 2 of 2
Order No: 1000 Priority: E4 Ord FIN: QM876 Order Type: 5B Price Level: 240
Oord PEP: 613A Cust/Flt Name: SWEETWATER CO PO Number:
RETAIL  DLR INV RETAIL  DPLR INV
478 SNWPLW/CAMP PKG  $305  $277.00
512 SPARE TIRE/WHL2 NC NC SHIP-TO: 860294
59H HI MNT STOP LMP NC NC Semi-Service Inc
JACK Salt Lake City, UT
66S UPFITTER SWTCH. 165 150.00
67E 240 AMP ALTRNTR = 85 78.00
86M DUAL BATTERY 210 191.00
91§ 360 STROBE AMBR®™ 600 546.00
SP FLT ACCT CR (1391.00)
FUEL CHARGE 25,5
DEST AND DELIV 1695  1695.00
TOTAL BASE AND OPTIONS 52245 48204.52
TOTAL 52245 48204.52
*THIS IS NOT AN INVOICE* ‘F7=Prev
Fi=Help F2=Return to Order F3/E12=Veh Ord Menu
F4=Submit F5=Add to Library :
S099 - PRESS F4 TO SUBMIT : QC040833
ViDP1160 2,6
hitps:/wwvefmedealervtaz70.ford.comw2hWEB2AJAX him+IMS2 11

https:/mail google.com/mall/u/0/ ?tab=mm#finbox ?projector=1

58/173




vorado 3500HD (CK30953) 4WD Double Cab 162" LT (< Complste)

"Vehicle: [Fleet] 2022 Chevrolet i

Summary

Price

MSRP
B o e e
T otal Options. T - T s187300
""" Vehicle Subtotal I T 4807300
e — . e
T Grand Total | $49,768.00

XK fed Devere |
o qreeabesS FATRER & PlLees !

Stee (e ﬁ( Co 773.27

Need v ADD
Kuﬁ H':b 5&.&_9 Vst
e A8 }..:;Ul_.t -

“This document contains Information consldered Confldential between GM and Its Gllents unlquely. The information provided is not Intended for publio disclosure, Prices,
spacifications, and avallabllity are subject to change withaut nollce, and do not include cartaln faes, taxes and charges that may be requlred by law or vary by manufaclurer or reglon.
Performance figures are guidelinas only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Contant based on report preparer's
Input is subject to the accuracy of the input provided.

Data Version: 14858. Dala Updated: Oct 4, 2021 11:38:00 PMPDT.

Oct 5, 2021 - Page 1
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MEMORIAL HOSPITAL
ATT JOE MANSFIELD

BID FOR 3500 SRW PU

2022 RAM 3500 CREW CAB

6.4 V8 HEAVY DUTY HEMI MDS ENGINE
8 SPEED TRANSMISSION

CLOTH 40/20/ 40 BENCH SEAT

TRAILER BRAKE CONTROL

REAR BACK UP ALARM

ENGINE BLOCK HEATER

AUXILIARY SWITCHES

OFF ROAD TIRES .

POWER 2-WAY DRIVER LUMBARADJUST
PROTECTION GROUP

ALL STANDARD EQUIPMENT AS LISTED
NO POWER DRIVER SEAT

PRICE TRUCK 45,120.00
SNOW PLOW AND FLAT BED 22,904.74

TOTAL PRICE  68,024.74

Vo8 baken
Frear Madaién
207- 3 ¥4-4 Y97

Cagmad T)94l g ¥ntles Com
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Capital Request Summary

Capitzl Requesi # Name of Capital Request:

FY22-24 CERNER END-USER COMPUTER EQUIPMENT

Requestor/Department:

BRAD KOWALSKI/IT

Sole Source Purchase: Yes o@

[] This Quote/Bid/Proposal contains discount pricing which parties agree not to disclose other than
Is required by law or court order.

Quotes/Bids/ Proposals received:
Vendor City Amount
1. Ccow Chicago, WL 5139,913.00
2. | DELL | Round Rock, TX $207,265.00
I 3
Recommendation:

CDW - $139,913.00
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£ Memorial Hospital

| # Assigned: FY 22 - 24
Capiial Regmest

Instructions: YOU MUST USE THE TAB KEY fo navigiite around this form to maintain the fores’s integrity.
mmmmmmm ummmmmmm
amything else that will help support this expenditure. Print out form and atsach quoles and soppenting documentation.

Note mmwmm-mmmmmlmlmuﬁmmm
the proper stevilizing equipment.

Depariment: IT | Submitted by: Brad Kowalski | Pate: 10/19/2021
Trovide a detailed description of the capital expeaditure requested:
Cerner end-user compuier cquipment
Preferved Vendor:
Totat estimated cost of project (Chack all requived components and list reiated expense)
I. Rengvation £ Click or tap here to enter bext.
1 Equqnm $139913
3. $0
4. &ipping 0
5. Acvessovies 30
6. Training £
7. Teavel cosis $0
8. Other e.g. interfaces £0
Total Costs (add 1-8) ¢ 139913
Require annmal contract repewal? 1) YES H NO
Fit info existing space? Expluin: Click or tap here to enter text.
[ YES CIND
Astach to 1 new serviceT Explain: Click or tap here to enter text.
O YES @ HNO
Require physical plan modifications? Electrical S0
I yes, list to the right: HVAC $0
1 YES B NO Safety $0
Plumbing 0
Infiastructore (IS cabling, software, etc) | $0

Anuualived impuct on operations (if spplicable):

IncyeasesiDecreases Badgeted lem:

Projecizd Ammal Procedures (NEW not existing) ® YES CINO
Revenue per procedure o "
e 24 # of bids obtined? 2
_Projected net revenue sc CiCopies andfor Sonmwary sttached.
TProjected Additional FTE’s | I no other bids obtained, reason:
Saluries 30 Click or tap here to enter text.
Benefits $0
Maintesance $0
Supplics 50

Total Annual Expenses | $0
Net fucomef{loss) from new service S0
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Review and Approvals

Submitted by: Verified enoueh Capiial to purchase

Department Leader O YES (ONO

Executive Loader 0 YES COINO N D

Chief Financial Officer (K YES O NO o), etz

Chief Executive Officer ~AYES ONO — 0 - 7i-20¢

Board of Trusiees Representative 0 YES (ONO il )
OTHER CONSIDERATIONS

Purchase remaining end-user client computer equipment to be used for the Cerner EHR. The equipment was initially identified by
a team of Cerner technicians while conducting an on-site bardware assessment based on their best practices. The list of equipment
was forther refined during a follow-up assessment tour of all departments by MHSC staff in conjunction with the particular
department leadership.

The attached document describes the remaining project phases and 4 options that were explored and priced for the
proposal. in conjunction with the various Department leaders it was decided that Option 1 has the following benefits:
- Allows for the most flexibility for being able to modify the work process as needed
- Allows for the most face-to-face interaction with the patients and their family members
- Allows for standardization amongst the various departments

- isthe most cost effective
_Brad Kowalski 10/20/2021
Submitted by: Signature Date

Capital Reguest 1/21R
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QUOTE CONFIRMATION

DEAR MEMORIAL HOSPIT,

Mkmhmﬂahu%ﬁmwmmgmmm&mqma
Click here to convert your quote to an order. -

min __glwnurl | QUOTE HEFERENCE f ;;.I_I |

F HRESET2 $1,130.38
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QUOTE CONFIRMATION

DEAR MEMORIAL HOSPIT,

Mmmmmmmmmmmmdﬁm-m
mmmwtvmrqmmmm.

QUOTE® QUOTEDATE QUOTE REFEREMCE | CuUsTONER & ;
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Hardware Assessment — Phases

* Phase 1 (80% completed)
* [nitial equipment (workstation replacement of Windows 7)
* 45% replacement of smaller monitors, some dual

* Phase 2
* Remaining equipment from Cerner assessment
* Remaining replacement of smaller monitors
* Replace/upgrade Inpatient rooms equipment
* Ambulatory Clinics — additional equipment

e Phase 3
¢ Move non-used equipment to new areas (Tracking Boards, WOW'’s, etc).
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Specifications

Workstation and e 16GBRAM (2x 8 GB) 20
Meonitor e 512 GB Storage
e 24" Monitor
Laptop e 16GBRAM 35
s 512 GB Storage
e Minimum 15.6" Monitor
24 Inch Monitor e 24" Monitor 140
22 Inch Monitor e 22" Monitor 75
Barcode Scanner — e Honeywell Xenon 1902h 47
Bluetooth
Armband Printer e Zebra ZD510-HC 3
Bar Code Printer — e ZebraZD421 30
Wired
Ergotron Wall Stand
Wiring
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Cerner Hardware Assessment Options

Option 2 - Dell/CDW (Mobile)

Option 1 - CDW (Mobile)
Workstation/Monitor $1,130
Laptop §1,025
24" Monitor $155
22" Monitor $172
Barcode Scanner $600
Armband Printer $440
Barcode Printer 5578

Total

$22,606
435,875

$21,685

$12,892
$28,200
$1,320
$17,336
$139,913

Workstation/Monitor (D)

Laptop (D)

24" Monitor (D)

22" Menitor (D)

Barcode Scanner

Armband Printer

Barcode Printer
Total

68/173

$1,198
$2,475
$238
$220
$600
5440
$578

$23,960
$86,625
$33,320
$16,500
$28,200
$1,320
$17,336
$207,265



Cerner Hardware Assessment Options

Option 3 — CDW (Fixed)

_ Unit Price | Line Total Desc.

Workstation/Maonitor

Laptop
24" Monitor
22" Monitor
Barcode Scanner
Armband Printer
Barcode Printer
Ergotron Stand
Wiring

Total

$1,130
$1,025
$155
5172
$600
$440
$578
$593
$250

$50,864

510,250

$21,685
$12,892
$28,200
$1,320
$17,336
$10,674
$6,250
$159,470

Option 4 - Dell/CDW (Fixed)

Workstation/Monitor (D)

Laptop (D)

24" Monitor (D)
22" Monitor (D)
Barcode Scanner
Armband Printer
Barcode Printer
Ergotron Stand
Wiring

Total
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Unit Price
§1,198

52,475
5238
$220
$600
$440
S578
5593
$250

| Line Total

$53,910
$24,750
$33,320
$16,500
$28,200
$1,320
$17,336
$10,674
$6,250
$192,264



Capital Request Summary

Capital Request # Name of Capital Request:

FY22-25 VIDEO CYSTOSCOPE

Requestor/Department:

LESLIE TAYLOR/CLINIC

Sole Source Purchase: Yes or No

Reason: Provider preference for this vendor

D This Quote/Bid/Proposal contains discount pricing which parties agree not to disclose other than
is required by law or court order.

Quotes/Bids/ Proposals received:

Vendor City Amount
1. | Karl Storz Endoscopy America, Inc El Segundo, IL $29,187.73
2.
3.
Recommendation:

Karl Storz Endoscopy America, Inc - $29,187.73
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L Memorial Hospital

| # Assigned: FY 22 -25

Capital Request

Instructions: YOU MUST USE THE TAB KEY fo navigate around this form to maintain the form'’s integrity.
Note: When appropriate, attach additional information such as justification, underlying assumptions, multi-year projections and
anything else that will help support this expenditure. Print out form and attach quotes and supporting documentation,

e e Ve e e e e e oo ke o e e ok e ok e vl ok e o o o oo e e o e o e e o e e ok e e e e e W e e e de ek sk e e e e e e e dedede e e e ek Sok ek s ook kR Rk R de e diohoke e ok ek

Note: Before ordering equipment requiring sterilization, check with Surgical Services/Central Sterile to ensure we have
the proper sterilizing equipment,

Department: Urology | Submitted by: Leslie Taylor | Date: 10/21/2021

Provide a detailed description of the capital expenditure requested:
Equipment to perform cystoscopy in office for diagnostic reasons, See other considerations below.

Preferred Vendor: K or! S'Jm»'z- Enaled o

Total estimated cost of project (Check all required components and list related expense)

1. Renovation $ Amount
2. Equipment $29,187.73
3. Installation $ Amount
4. Shipping $ Amount
5. Accessories $ Amount
6. Training $ Amount
7. ‘Travel costs $ Amount
8. Other e.g. interfaces $ Amount

Total Costs (add 1-8) §$29,187.73

Does the requested item:

Require annual contract renewal? [] YES X NO

Fit info existing space? Explain: We currently do this procedure

YES [INO

Attach to a new service? Explain: Click or tap here to enter text.

O YES K NO

Require physical plan modifications? Electrical $ Amount

1f yes, list to the right: HVAC $ Amount

O YES X NO Safety $ Amount
Plumbing $ Amount
Infrastructure (I/S cabling, software, etc.) | $ Amount

Annualized impact on operations (if applicable):

Increases/Decreases Budgeted Item:
Projected Annual Procedures (NEW not existing) YES [ONO
Revenue per procedure 624.00 ; ;
Projected gross revenue §$ 234,000/year Fofbidsshisimely 1
Projected net revenue $ Amount OCopies and/or Summary attached.
Projected Additional FTE’s If no other bids obtained, reason:
Salaries $ Amount Provider preference for this specific
Benefits $ Amount brand of equipment.
Maintenance $ Amount
Supplies $ Amount

Total Annual Expenses | $ Total

Net Income/(loss) from new service $ Amount
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Review and Approvals

Submitted by: Verified enough Capital to purchase

Department Leader X YES (ONO

Executive Leader O YES LINO - s

Chief Financial Officer \LYES C0NO N ek 3 SRR N
Chief Executive Officer ZYES O NO A 0r2 P02
Board of Trustees Representative O YES CINO " .

OTHER CONSIDERATIONS

A cystoscopy is performed daily in the Urology department. This is an in office procedure used for diagnostic
purposes. It can check out symptoms like blood in your urine, overactive bladder, incontinence (leaking or peeing
when you aren’t trying), or pain when you pee

Find the cause of frequent urinary tract infections

Diagnose bladder diseases like bladder cancer, bladder stones, and bladder inflammation (cystitis)

Treat conditions -~ the cystoscope can remove small tumors

Diagnose an enlarged prostate

The current equipment is hindering the providers ability to properly perform procedure and needs to be replaced. We
will return the Karl-Stortz scope we have now,and get a sizable trade in for it. The price that Karl-Stortz is quoting is
significantly lower that they have quoted in the past for us, andthat is all in part to Dr. Christensen’s negotiating skills.

Submitted by: Signature

Capital Request 1/21R

Date
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KARL STORZ Endoscopy-Amerlca, Inc. Phone: 800-421.-0837 Ext: 7577
2151 E, Grand Avenue Fax: 800-321-1304
KARL STORZ—HNDOSKOBE El Segundo CA 90246

Quotation

Ship To 300624 Quotation No.

Memorlal Hospltal of Swesetwater County
1200 College Dr 41 221 281
Rock Springs WY 82001-56868

Information

Quote Explres on 12/19/2021

Sold To 108860 Document Date 09/20/2021

Sales Rep Name  Aaron Taylor

Memorlal Hospltal Of Sales Rep Ext

Attn: Accountis Payable Sales Rep Emall  Aaron.Taylor@karlstorz.com
PO Box 1359 Sales Rep Cell  801-245-0243

Rock Springs WY 82902 Contract Name  Intalere

Payment Terms  Net due In 30 days

Attention
LESLIET

Details for Quotation # 41221281 Pageiof 4

Customer
List Solling Extented
Line | Materlal / Desoription Qly Price Prico Price

NEW CUSTOMER SELF-SERVICE PORTALII

Check Order Status, Priolng, Inventory, Contacts and get
coples of documents. To regilster send emall o
CuatomarPortal@karlatorz.com

Subject Line: Reglstratlon Request

X'8 2 VNUK

1 P-11272VUEK-UP 2 EA 13,684.00 7,4985.00 14,980,00
TRADE PROMO: CMOS VIDEQ CYSTO C-VIEW®

16,8ER X 37CM, 7FR CHANNEL, US DEF

PRE-ORDER, Product will ship upon avallabliity, Orders will

be fultilled FIFO.
Pricing Is based on relum of KARL STORZ producl. If product Is not
relumed, the full value of a new product will be assessed or If
KARL STORZ produo! has been 3rd parly repalred, addillonal charges

will he assessed.
Tho kit part number Is composad of tho followlng produls:
11272VUEK CMOS VIDEO CYSTO-URETHROSCOPE C-VIEW®
KIT, 16,6FR X 37CM, 7FR CHANNEL, US DEFL

* Manufacturer's Warranly - 1 year
SERIAL NUMBER RR6950

2 PTP101-TRADE-UG 1 EA 33,167.00 13,434,146 13,434.15
LOYALTY: TELE PACK + TRADE PROMO, UG
LOYALTY: TELE PACK + TRADE PROMO, UG
“conneatlon {o S{reamConnoct requlres labor and/or
llcensing quoted separately”
Pricing Is based on relumn of KARL STORZ produel. If product Is not
retumed, the full value of a new produoct will e assessed or If

C;INLI‘I' L2 B NrAmon I Taylor Br AvionToylor@kerdstorz.com Ki 5010
4ER ATTACHED APPLICABLE KARL STORZ ENDOSCOPY-AMERILCA, INC, TERMS AND CONDITIONS
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KARL STORZ Endoscopy-Amerlca, Inc. Phone: 800-421-0837 Ext: 7577
2161 E. Grand Avenue Fax: 800-321-1304
{{ARL STORZ—ENDOSKOPE El Segundo CA 90246

%‘Eﬁ&" Quotation No. 41221281

i
Detalls for Quotation # 41221281 Page2 of 4
Customer
List Bolling Extended
Line | Materlal / Doscription Qly Prlce Price Price
KARL STORZ praduct has been 3rd parly repalred, addilional charges
will he assassad,
‘The kit part number is composed of the following products;
TPY01 _TELE PACK +, CCUILIGHT SOURCE/MONITOR
* Manufaclurer's Warranly - 2 years
STERILIZATION TRAY
3 30406A8:UG 1EA 1,174.45 763.68 763.68

‘TRAY, UDEL, FLEXIBLE GMOS VIDEOSCOPES

DM: 21,464 % 10,10 x 3,041
The ki part number Is composed of the followlng products:
30406AS TRAY, UDEL, FLEXIBLE CMOS VIDEOSCOFES
DM: 21,46/ x 10.10# x 3,041

* Manufacturer's Werranly - 1 ysar

L.ist Price 61,480,456
Sell Price | Discount -32,301,72
Soll Price | Subtotal 29,187.73
Quote Total 26,187.73

This Is nof & customary ¢iscount; there are special
olreumstanoes which Justify the volume or spacial discount
hereln.

The allached IKSARL STORZ Terms and Conditions shall govern
purchages made pursiant fo this Quolatlon and shall prevall over any
confilcling, Inconslstent, and/or addillonal provisions sel forth in
Cuslomerlis purchase order except lo the exlant otherwlse provided in ()}
a ourrently-sffactive direol writlen agreement by and batween KARL
STORZ and Customer for the purchase of the products Identified In this
Quotation or () a group purchasing organizatlon ("GPQ") agreement,
negolialed by and belween KARL STORZ and the respeclive GPO on
hehalf of the Customer/member, which Is currently effecfive with regpect
to Guslomer, for the purchasa of the praducts identifled In this Quotalion,

Signed
Name:
Tille:
Phone:
Dale:
Sales Tan: Sales tax will be addad to the involce total unless we have
an exemplion certifioale on file for the "Ship-to" entily.

Frolght: The frelght charge wii be calculated during the shipment
process and will be Included on the Involce,

CLUSLIET 1t Fi N: Adron . Taylor Et Acton. Tayloi@kerlstorz.com Ki 3010
ELE ATTACHED APPLICABLE KARL STORZ ENDOSCOPY-AMERICA, INC., TERMS AND CONDITIONS
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KARL STORZ Endoscopy-Amerlca, Inc. Phone: 800-421-0837 Ext: 7677
2151 E. Grand Avenue Fax; 800-321-1304
KARL S5TORZ— ENDOSKOPE El Segundo CA 90245

3

X Quotation No. 41221281

QUOTE TOTAL: $29,187.73

(Excludos opplicabla frelghlilex)

Trade-n Discount Detalls ' Page 3 of 4

Dear Valuad Customer,

Your businass Is vary Important to us and we lhank you for requesting thls quote.

Your quole Involves the ltem(s) lsled below and a discount Is belng applled to your quote In conslderalion of the ltlem(s) being returned. If the llem(s)
are not relurned within 60 days afler your order ships, the discount wlll bs reversed and we will Involca for the full value of the produci(s), bassd on your
canlraol price or list price,

When you recalve yaur order, Ihe following tem(s) should be relurned lo complete the transaction and to avold addillonal billing.

Line Produot Quoted Qty | Producttobereturmed Qly

1 P-11272VUEK-UP 2 | KARL STORZ Trade 2

2 P-TP101-TRADE-UG 1 | KARL STORZ Trade 1

When Ihe {ime comas, | will ba more than happy to assial you with the relurn process.

If financing your purchase through KARL STORZ Capllal, non-return of produols andfor 3rd parly repalr products will be blilad back to the heallhcare
Institution.

It you have any questions or need addilional Informallon, please feel fres lo contaot me directly for asslstance,
Thank you and warm regards,

Aaron Taylor

CLESLIRT Lt B N: Anton P, Toylor B Aan.Tayloi@korlstorzcom K: 3010
BEE ATTACHED APPLICABLE KARNL BTORZ ENDOSCOPY-AMBERICA, INC, TERMS AND CONDITIONS
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KARL STORZ Endoscopy-Ameriea, Inc. Phone: 800.421.0837 Ext: 7577
2151 E. Grand Avenue Fax:  800-321-1304
KAR). S5TORZ— ENDQSKOPE El Segundo CA 90245

@f"""‘ Quotation No. 41221281

bR
QUOTE TOTAL; $29,187.73

{Excludes applicable frelghthox)

FINANCING OPTIONS: U Page 4 of 4

KARL STORZ CAPITAL {"KSC"), he caplive flnance arm of KSEA spaclalizes In providing our customers wilh the baslc and customized financlal
solullons necessary fo meet (helr flscal and lachnologlcal requirements.

Our fleld based KSC Finance Managers are ready o mael with you to develop a plan spaalfia to your needs to help you servlce your patlents while
meeling the economle challenges of today and tomorrow.

For additional Information on how we oan bast help you acqulre your KSEA equipment, please ask your IKSEA Sales Executive or contact us directly al
800-421-0837 oxl, 8268,

KARL STORZ CAPITAL
.PROVIDING SOLUTIONS, CREATING RELATIONSHIPS

C:LUSLIET Lo N Aoron P, Toylos Hi Aoon,Taylos@knilstorzcont K: 5010
SEE ATTACHED APPLICABLE KARL BTORZ ENDOSCOPY-AMERICA, INC, TERMS AND CONDITIONS
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October 22°9, 2021

Tami Love, Chief Financial Officer

Memorial Hospital of Sweelwater County

1200 College Drive

Rock Springs, WY 82901 x

RE: CRF-089 & 077 UVG & HVAC Upgrade Projects, Medical lmaging Renovafion Project, and

We aie in recaipt of & propesed Chiange Order from Groathouse Construction for the above: referenced
projects.
Thi proposed change oider consists of three disfinet fems:

1~ Additional Schedule $ 111,684

2- Exterior Upgrade (PR 12)  $ 32,146
Subloll  $ 142,830

The total proposed change order after insurance and CMAR mark-up is $157,472. Explanation of the above
items &s folloves:

-~ Additional Schedule. Budgeting for the imaging Suite previously anficipated fewer distinct phases

of construction. AfRer exiensive coordination with User Groups via Facliies Group, Groathouse has

g:mimadtﬁﬁmﬂﬂw and thus schedule, are required 1o nol adversely afféct Hospital
atiuns.

-~ Exterior Upgrade. The base conlract for the AHU upgrade contemplated nol replacing louvered
wﬂmmwﬂfm Thesa assemblies were io be backpanned and
insulated. Addifional scope was conceived to remove louvers and esiablish facilities engineering
group direct entrance to the main mechanical room.

Memeriol Hospilal of Sweehwaler Counly October 22, 2021
HVACL lipgrade, Ivaging Beno & 5-1 Peplocemen! Projoct — COR #05 page | of 1

77/173




CONSTRUCTION CHANGE ORDER

Contractor: Groathouse Construction, inc.
Project Hame Memaorial Hospital of Swestwater County — AMU Upgrade Project (AUP)
Project No. GC 2008

Your proposed scope of work, cost and schedule dated September 73; 2021 Is hereby designated for approval of
the followling worlc [Note: If miore space Is needed for deseription of work, attach additional 8-1/2" x 117 sheets
hereto.) PR 12 Added Daor 8 General Requirements due to Phasing Sequence

This change order was origloated by the following: Check the appiicable box:
® Contractor O Aschitect
&8 How O State
we do mwmsﬁnmmunw:wmmam
which is by this reference, made @ part heveof, with an increase B, 2 decrease O, no chamge 121, of $157,472.00
Contract completion date is extended 15 days, New Substantial Completion Date ks January 15, 2022.
Mmmm Date is February 15, 2022.

This Change Order: & Increase [T Decresse [ No Changs $157,472.00
Current Contract Velue: £7,245,641.00

Persons signing for Architect/Engineer/Contractor hereby swear and affiym that they are avthorized 1o act on
WW’:WFWMMMMBMMM representations to that
effect. Principal s not 2 recognized title and will not be accepted. By signing this Change Urdes, the parties
certify that they have read and undersiood it, thal they agres to be bound by the lerms of the Contract, that they
have the authority to sign it, The effective date of this Change Order umm«fwwummﬂs

page.

. : I -V Ve -
mamm Dote
N mamm Date
Mosphtal . . .. . ..

Nesine & Fhle (Print) Signatore Dote
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CHANGE ORDER PROPOSAL
EREAKDOWN OF COSTS

RESP aP DESCRIPTION QUANTTY ST UMTY E03T LABOR WATERGAL SUBCOHTRAST OMER ADD BEDUCT
GC BP0 Ad®lonsi General Requirements 111,684 191584
Gt BFOD EFS 7,600 7.600
GC BP0T  Addlionsl Desnchiion 20 " 45 00 909
€C BPOY Doom & Windows 14345 14,348
£92 EP7A  Gyp Board Asscmibiies 7,576 7578
EM BPI0A Addionsl Lighliag 1725 1,725
SUBTOTALS: 809 42,630 142,830
This GO from P8t 32 Door JtBmement Wochan er: Re0m, 878 10 COSio S4E000 10 wilk Gme euEnmon 6L 1 Tl
IW Fesults fro md-ahadbw e o muli-phesed ABD SUBTOTAL $ 143830
il Hstoe DEDUCT SUBTOTAL $ -
SURTOTAL $ 143830
INSURANCEROND (f.375%) $ 1978
OHPROFIT (3%} $ 11655
TOTAL COST $ 1514m2

ACCEPTED:
Croathoizes Contiucton, e '%—“LY pare_Ib ~Z0 -2\ Owner: DATE:
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Category
1110 - Petty Cast
1111 - Project Management

1115 - Web-Based Software
1150 - Postaee

1346 - Safety Manager
1347 - Sefety Equipment
1348 - Safely Labor

1370 - Weather Protection
1510 - Temporary Utilites
1516 - Cell Phonesfintemet
1518 - Sanitary Facilities
1520 - Office Trailar

1521 - Clean Office Trailer
1522 - infection Cantrol
1525 - Temporary Fence
1526 - Ternporary Stair Access
1530 - Office Supplies
1550 - Fvi Fuel

1553 - PM Lodging

1560 - Project Sign
1600 - PM Vehicie
700 - Layout

1750 - Current Cleanup
1751 - Dumpstess/Landfill
1800 - Mob/Unloading/Demob

Additional General Requirements

September 9, 2021
Change Order 04 - Additional Phases of Renovation
Catenfation Method QOwernun Undermrun
Estimate based on amount expended in first 11 months $200.00
WK 52,878.10/wk X 20 wis {Thru Jen 2022) = $57.562
W £2,683.58/wk X 20 wis (Thru Jan 2002) = $53,672
(548,923 + $45,621} - 542,825 (Remaining] = Overrun $68,210.00
{59,656/11 mos) X 4 mos remainiag = $3,511.00
hot Uized , -$375.00
{527,940/11 mos} X 4 mas remaining = $10,160.00
Fred's Estimate $1.000.00
Fred's Estimate + current avarrun $1,500.00
Should be complets 51,333.00
Naot Used - belng paid by MHSCq $8,393.00
(52,198/11 mos) X 4 Mos remaining = $796.00
(153,359/11 mus) 3 4 mos) - $1,176 remaining = $60.00
{{513,118/11 mos) X 4 mes} - 32,724 remaining = $2,045.00
Fred's Estimate based on what has been spent 877100
11 added wis, 20 hrsfwi: 220 hrs X 540/ 58.800.00
Fred's Estimate based on what has been spent $1,000.00
Fred’s Estimate S1,600.00
({57,715/11 mos X 4 mos) ~ 52,274 remaining = 54,895.00
{{510,660/11 mos X 4 mos] - $1,608 remasining = $2,272.00
Fred's Estimate $1.085.00
Nok Uses 590000
$1.800 X 4 mos $7,200.00
Fred's Estimata $2,000.00
{(541,87B711 mos X 4 mos) + 54,013 current overage = $19,241.00
Fred's Estimate $8,000.00
Fred's Estimate $3.000.00
Subtatais $135,091.00 $23,407.00
Net OO £04 Genery) Requirements Added] $111,684.00]
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Memorial Hosplta! of Swestwaler County PR# 12

Imeging Suite Renovation August 24, 2021
PR #12
Project: _MHSC Imeping Suite Renovation _ PR No: 12 .
ToContraclor: _Gmoathouse Conslruction, fne. Dato fasusd: 24,2021 .
Oftlce Addrans: 1230 Rumsoy Ave #4, Cody, WY Dale Complated:
ST+B ProjectNo: 204515 Copies:
temorial Haspital of

Contrusi For: Sweebantor County

Yhis Bullefin divects yon to proeend es indicated:

] ASi-Architect’s Supplemontal information
Exocute promplly the instructions given herain, which interpret the Contrast Documents or arder
minor changes in the Work without change in the Coniract Sum or Contract Time. indlcate your
accepiance of these Instructions for minor chenges to the work ee consistant with the Contract
Documents and retuin a signed copy i the Archilact.
I you consider that a change in Contract Sym or Contract Time is required, submit a Change Order
Proposal to the Architect immediately and bafore pracesding with this work. if your praposat is found
to be ssiisfactory and in proper order, (his Bulletin will be supersaded by a Change Orier.

{1 ©CD - Construciion Change Directive
in order to supadits the Work and avoid or minimize delays in the Work, ihe Conlract Documants are
hereby emendead s destitbed below. This amendment may affact Contract Sun: or Contract Time,
Proceed with this Work promptiy and submit & Change Order Proposal for adjusiments ip Conlract
Sum, Contract Time, or both.

B RFP -Request for Pricing PR #132)
Changes desoribed hersin e baing conzidared for Incorpenation info the Worlc. Within 20 working
days, submil an itemized proposal for changea to the Conlract Sum or Coniract Time for proposet
mudificalions o the Conlract Documents,
Do not proceed with the changes fo the Werk dearibed herain unfil further wiitlen instructions ere
issuad by the Archilect.

Desecriplion: Provide pricing for review for the scope changes basad on the information provided befow.
REP Narrallve
Avghitetiural

1. Install new exterlor door in {E) Mechanical Room as shown on the Architociural PR
document, Revision 3 doted 80721, included with fthis narralive.

Elsctrical
2. Provido LED equivalent exterior light tp meich existing exderfor ighling for sesthalic
conslsioncy. Provide proposed product data for review including pholo of existing fbdure for
Provide intended pens!fcirauiiny inflo to tis light tnio and provids fight switch on
wall inside of new door.
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iemorlal Hoapitel of Sweetwater County
imeging 8ults Renovation

PR#12
August 24,2021

Orewings: Architeciural PR docuement, Revision 3 daled 8110421, included

Spocificsiions: Mone

Bulletin lesusd By: Jacob Blevine, PE; ST48 Enginbering, ing, Dete:_08f242021

a

B87eB Enginsering

Confrpotor:
Aecaptod Avoepied
Bys By:
Dais: Delo:

83/173

Oumar:
Acgopiod
By:
Eata:

e i s e = s i e R AT T et e B SR ..-.:._.....-..w.-_a-m-.j




CENER AL MNOTES

P T G, WS e R Y e

AT

T BT - v g WP T i b SRS Wl a3

<

= —
T ki, b k0 T
e e
3 n-a--—-—---—.l—h' E

e T

IMEMORIAL HOSPITAL OF SWEETWATER COUNTY

s

"‘-'MAG-nwc;‘_ ST E fE RO




Reock Springs, WY
a0

CLIENT: _Wayne with Gorth House Hospital project.
ESTIMATE DATE: _09 / 03 /2021

- Once new door is inskalisd on lower part will install required EIFS to maich

Thickneas of the rest of buflding and will stucco fo mahch axisting color.

- Eudra cost if heating is requined

$ 700.00

Total

NOTES
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e f:.—::s‘LgA?ﬁ Estimate
sl e /27 £ O . Estimate No.

3700 HWY 374 oozt - | te208
GREEN RIVER, WY 82935 o _

i

Fhe salianite provided llﬂ'l__hﬁﬂlm:E.
GROATHOUSE CONSTRUCTION Additipnst materials or lnfor may be regul
1060 N. Third St. Estimates govd for 30 Doy,

Suite A
Laramle, WY, B2072-2590 ~anmmuh¢ml?nlwrlm-dhm!

PO& | ESTIMATOR
i DOOR: M | |
item Description Qy © Raw Tota!

| PROJECT: MEMORIAL HOSPITAL - DOOR o
‘M1 W/STOREFRONT

: : i :
STOREFRONT MANKO 150} THERMAL WIDE STILE 1. 14;344.19, 1y |

iDOORS, 60 X 70 - CLEAR ANODIZED
{DOORS WITH ALUMINUM STOREFRONT
:2480CGXPT WMANKO HARDWARE VATH | i :
{QPTIGRAY/SOLARBARN 80 GLAZING : : :
[INSTALLED, SPANDREL PANEL ON LEFT ' ; ;
i SIDE, 1" MAPES BRONZE PANEL WICUT

:OUT ON RIGHT SIDE FOR EMERGENCY ! : ;
im o
:NOTE: The harware hes been subbed toa : :
-MFG hardware st that will work well with . :
| Manko 160! thermal doars. This was due to the . ' ]
:focking types callsd out in the spec and that . i
“ihey are incompatible with the door serias. i

On the glass we went with a Spandrel panel on Ey
“the left snd and a 1° bronza iapes on the right :

1 Sales Tax inciuded, no bid bond or engineered .
idrawings included. - : : ; i
-Sqies Teax Payable ) 8.00% 0.60
e E

i

R L_‘.:-.- ey e e weeg e w see s otw CE -5 T e e Tme et s e Do oo i L IR TSR
Phonef 07875002 & Bax# i 3075759135 | Total $14,344.19 |
FO— cw e et aee L= - .. - . .. JE L AP . P

E-nail . OFFICERSULASS.C0M

86/173

I
i
:




To: Groathouse Construction

Attention: Fred Brommenberg

JOB NAME: Memorial Hospital Penthouse
JOB ADDRBSS: Rock Springs, WY.
SDICR.#5

Subject: PR 12

THES PROPOSAL IS '-V'Olll UNLESS ACCEPTED WITHIN THIRTY DAYS
We propose to furish all labor & materials to pecform the following:
Wayne, Below is the added cosi for PR#12.

406 SQ.FT @$18.66 SQFT of exteriar wall, frame, insulste, hang sheetrock, hang exterior
board and tape to a level 5.

Total Cost $7,576.00.
General Quelifications:

¢ G.C. 1o supply adequate power, water, lighting and utilities at required locations to compleie
all phases of work, at no costto SDL

¢ Enviroements] conditions to be maintained by general contractor.

»  All floors to be scraped and left broom clean only. No welting, mopping, or grinding of floor
is included in this bid.

s  Dumpsters are to be provided at no cost to SDL

I you have any questiops please feel free to call.
fully Submitted,

i —/\/ _ Date-9/3/2021

3975 Bouth Antelape Lans, Teckeos, WY 83001 - 6] 307-732-0144 - fax 307-T32-0858 - wiww standarddry wall.com
mwhmm-hmm-wmmy.m-mw-mvmw
CA# 444328 NV 40785 NP B5263 HIF 22487 ORA 111655 AZS 127644-8 UTY 57327165501 ID# 13666-AAA-4{1,264T)
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2214 Upland Btrest Suite A PROJECT Mem -

fPR-12 Add exterior wall prick above door. Fistisre to match éxisting fixtures

-mm 7 ' ' ‘ ' 3 _ Gy | ok Fries " Bl
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Finance & Audit Committee Meeting
October 27, 2021

Voting Members Present: Mr. Ed Tardoni, Trustee-Chairman
Ms. Irene Richardson, CEO
Ms. Tami Love, CFO
Ms. Jan Layne, Controller

Voting Members Absent: Ms. Kandi Pendleton, Trustee

Non-Voting Members Present: Dr. Ann Clevenger, CNO
Mr. Ron Cheese, Director of Patient Financial Services
Brad Kowalski, Interim Director of IT
Ms. Angel Bennett, Director of Materials
Dr. Kari Quickenden, CCO

Non-Voting Members Absent: Dr. Ben Jensen
Dr. Israel Stewart

Guests: Taylor Jones, Trustee
James Horan, Director of Facilities

Call Meeting to Order
Mr. Tardoni called the meeting to order via teleconference at 2:03 PM.
Approve Agenda

A motion to approve the agenda made by Ms. Layne; second by Ms. Richardson. Motion carried.

Approve Meeting Minutes

A motion to approve the meeting minutes of September 29, 2021 was made by Ms. Love; second
by Ms. Layne. Motion carried.

Capital Requests
FY22-20 for the Avanos Cortrak Eternal Access System was an emergency purchase of
equipment needed for patient care due to surge of COVID patients in our hospital. The CEO

approved this purchase under the emergency directive given by the Board at the beginning of the
pandemic. This will be sent to the Board for ratification.
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FY?22-22 was a request by facilities for a new plow truck. The current plow truck is from 2001
and at end of life. Three bids were obtained and the truck was included in the current year
budget. A motion to submit to the Board was made by Ms. Love; second by Ms. Richardson.
Motion carried.

FY22-24 was presented by Mr. Kowalski for Cerner End-User Equipment. Two bids were
obtained and the lower bid was selected. Mr. Kowalski said that Cerner came on-site and
reviewed all our equipment and suggested what we would need. Mr. Kowalski said they scaled
down their suggestion and feel this is what is needed prior to the Cerner implementation. This
includes various computer equipment including monitors, laptops and scanners. A maotion to
submit to the Board was made by Ms. Love; second by Ms. Layne. Motion carried.

FY22-25 was submitted for a new Cystocope needed in Urology. This is a necessary piece of
equipment for Urology and the old device needs replaced. This is a sole source purchase and
was budgeted. A motion to submit to the Board was made by Ms. Love; second by Ms.
Richardson. Motion carried.

Financial Report

Ms. Love reviewed the financial information for September. She said we had our highest ever
revenue month coming in at $18,370,651 and over budget by $2,801,699. This was due to the
high volume of inpatients due to COVID 19. Our average daily census in September was 20.7.
We normally have an average daily census of 12-13. Our average length of stay increased to 4.6
days which normally averages 2.6 days. The average length of stay for COVID patients is 8-10
days. She said that our days in AR are increasing due to the high claims for COVID inpatients.
Theses claims do not pay as quickly as others. Our salary and wage expenses are also increasing
due to additional staffing needed and incentive pay for shift coverage. Ms. Love said we have
seen and increase of 175% in contract labor rates. We paid for the generator expenses this month
and will be submitting them to the insurance for reimbursement.

Mr. Tardoni asked where we report the $525K payment from the Wyoming Hospital
Association. Ms. Love said it will be reported as other non-operating revenue in October. Ms.
Love said she is working on writing up a plan on how we will spend the WHA funds. She also
said she has applied for Phase 4 and ARPA Rural funds as part of the federal Provider Relief
Funds.

Mr. Tardoni asked what HPSA stands for on the Other Operating Revenue. Ms. Love said it is
Healthcare Provider Shortage Area. It is bonus money from Medicare. He also asked why our
investment income has gone down. He said we could discuss this next meeting. He also asked if
we could provide email explanations to the lab courier income in other operating revenue and an
explanation of the sponsorship sent to Uinta County School District. Mr. Tardoni also noted that
we had a lot of refunds to insurance and patients. Ms. Love explained that our Phreesia system
in the clinic requests payment up front on copays. We often end up refunding these.

Mr. Cheese reviewed the Self-Pay report for September. He also presented preliminary bad debt
of $891,682. A motion to submit to the Board was made by Mr. Jones; second by Ms.
Richardson. Motion carried.

Minutes of the October 27, 2021 Finance & Audit Committee
Page 2
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Old Business

Bond Refinancing

Bond refinancing documents were included in the packet. Ms. Richardson explained that they
started with eight banks and narrowed them down to three. Out of the three, they decided on
Key Bank. They eliminated them based on criteria such as rates, terms and ratio covenants. Ms.
Richardson said the default requirements on ratios were their biggest point of negotiations. She
had CliftonLarsonAllen review the plans and they agreed it was a good agreement. Mr. Tardoni
asked how we would be tied to Key Bank. Ms. Love said in the agreement, it states that we will
maintain our ancillary services with them. Currently, we use them for half of our investments,
our credit card processing and our accounts receivable statements. We had already decided to
move the statements to a different vendor with the Cerner implementation. Ms. Richardson said
they hope to have the bond refinancing completed by the end of the year.

New Business

Groathouse Change Order

Change order request #05 for $157,472 was presented to the committee. Mr. Horan explained
the exterior upgrade increase is for remodeling of the area by the kitchen. It is no longer needed
as a mechanical room so they wanted to make it usable for a Facility department work area.
They lost space with the remodel of the powerhouse. Mr. Tardoni asked if they had addressed
security issues by adding another entrance. Mr. Horan said they had spoken with Security and
the door would be badge access only all day. It is also an area where security cameras currently
cover. The other increase on this change order was for additional schedule. Ms. Love explained
the schedule has to be pushed to work around our patient schedule to avoid interruptions of care.
A motion to submit to the Board was made by Mr. Jones; second by Ms. Love. Motion carried.

November Meeting

Ms. Love suggested that we move the Finance & Audit meeting for next month due to
Thanksgiving. It was decided to have the meeting on Monday, November 29, 2021. The time is
to be determined.

Financial Forum Discussion

Mr. Tardoni mentioned we will need to be vigilant with our spending in the future due to the
increased costs, decreased reimbursements, etc.

Mr. Jones asked about problems with AR statements and timing that was brought up a couple
months ago. He said we need to look at these problems from the patient’s point of view. Mr.
Cheese explained we will be moving our statements to a new company with the Cerner
implementation. They have worked hard to get hospital and clinic charges on the same
statement. He said they will still receive bills from contracted services like the ER and

Minutes of the October 27, 2021 Finance & Audit Committee
Page 3
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Radiology. He thinks many of our current problems will be eliminated with the change. He did
say we will continue to have multiple statements out of our legacy system until we have closed
that system.

Mr. Tardoni adjourned the meeting at 3:14pm.

Submitted by Jan Layne

Minutes of the October 27, 2021 Finance & Audit Committee
Page 4
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
FINANCE & AUDIT COMMITTEE AGENDA

Wednesday~ October 27, 2021 2:00 p.m. Teleconference
Voting Members: Non-Voting Members:
Ed Tardoni , Chairman Ron Cheese Kari Quickenden
Kandi Pendleton, Trustee Angel Bennett Dr. Israel Stewart
Irene Richardson Ann Clevenger Dr. Ben Jensen
Tami Love Brad Kowalski
Jan Layne
Guests:
Jeff Smith, Commission Leslie Taylor James Horan
L Call Meeting to Order Ed Tardoni
1L Approve Agenda Ed Tardoni
IlI.  Approve September 29, 2021 Meeting Minutes Ed Tardoni
IV. Capital Requests FY 22
V. Financial Report
A.  Monthly Financial Statements & Statistical Data
1. Narrative Tami Love
2. Financial Information Tami Love
3. Self-Pay Report Ron Cheese
4. Preliminary Bad Debt Ron Cheese
VL 0ld Business
A. Bond Refinancing Tami Love
VII. New Business
A. Groathouse Change Order 05 Jim Horan
B. November meeting — Thanksgiving Tami Love
C. Financial Forum Discussion Ed Tardoni
VIII. Adjournment Ed Tardoni
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

NARRATIVE TO SEPTEMBER 2021 FINANCIAL STATEMENTS

THE BOTTOM LINE. The bottom line from operations for September was a gain of
$461,159, compared to a gain of $76, 146 in the budget. This yields a 4.82% operating
margin for the month compared to 96% in the budgel, The year-to-date gain is $476,041,
compared to a gain §1,486,859 in the budget. The year to date operating margin is
1.81%, compated to 5.88% in the budget.

The total net gain for September is $374.012, compured toa gain of $26,422 in the
budget, Year-to date, the total net gain is $528,794, compared to-a total net gain of
£1,359,561 in the budget. This represents a YTD profit mgrgin of 2.01% compared to
5,38% inthe budget.

REVENUE. Revenue for the month is $18,370,651, the largest revenue mionth and over
budget by $2.274,720. Inpatient revenue is over hudget by $2,801,699, haspital
outpatient revenue was under budget hy $362,221 and the Clinic was under budget by
$164,759.

VOLUME. We have seen a continued increase in inpatient volumes due to COVID
inpatients, The average daily eensus (ADC), grew to 20.7 in September. The normal
ADC prior to the pandemic was 12 and the highest day this month was 34 inpatients,
Average length of stay (LOS) increased (0 4.6 days which normally averapes 2.6 days, In
September, on average, we had 12 COVID positive inpatients daily with a high of 19.
The average LOS for COVID positive patients is 8 — 10 days and we have had some stay
as long as 30 days. All other service volumes are close to budgat and the prior year with
the exception of ER visits, which are slightly higher in September and Surgeries, which
remain tndet budget.

Annual Debt Service Coverage came in at 3,55, Days of Cash on Hand are 149, Daily
cush expense inereased to $262,000 year to date.

REDUCTION OF REVENUE, Deductions from revenus are 48.4% in September and
50.4% year to date, both under budget. Total collections for the month came in at
7,928,404, The repayment of the Medicare Advanced Payment began in April and
through September we have paid back $2 million of the $7.4 million received.

Net days in AR are ut 45,27 days. We have seen an incroase in our days in AR as we see
higher dollar inpatient aceount balances. We contitive to meet the goals for AR greatet
than 90 days for all Payers.
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EXPENSES. Total expenses in September increased with the higher volumes, at
$9,102,915, aver budget by $1,260,782. Expenses-are over budget 2,074,430 year to
date of which $518,683 are COVID-19 related expenses. The following line items were
over budget in September:

Salary and Wage — Paid hours ate over budgel in September due to the higher
vaolumes and the continued need for additional stafting such as [CU and Med Surg
nurses, door monitors and laboratory staff for staffing and vaceines. Due to
staffing shortages, additional Incentives for shift coverage have been initiated,
Contract Labor — Due to staffing shortages in most clinical areas there are
currently contract labor positions in Labor & Delivery, ICU, Surgery, Emergency
Room, Laboratory, Ultrasound, and Respiratory Theeapy. COVID related staft’
include door monitors and adeditional nursing, laboratory anhd respiratory therapy
positions. We have seen as much as an 175% increase in contract labor rates.
Supplies — Oxygen, Lab supplies, Implants, Drugs, Other med/surg supplies,
Blood, Food and Non-med/surg supplics are over budget due to increased
volumes. Maintenance and Outdated supplies are also over budget in September.
Patient chargeables remain under budget due to the decrease in surgeries.
Repairs & Maintenance — Facilities and Bio Med repair expenses are over
budget in September. There was some expense from the generator repairs that
will be reimbursed through the insurance ¢laim once completed,

PROVIDER CLINIC. Revenue for the Clinics in September is tiwder budget by
$164.759, coming in at $1,795,564. Year to date gross revenue is $5,203,862, under
budget by $701,630. Net operating revenue in September is $1,044,605, under budget by
$70,914 and $3,023,493 year to date, under budgel by $318,753. The battom line for the
Clinics in September is a loss of $502,301 compared to a loss of $388,612 in the budget.
The year to date loss is $1,608,929, under budget by $415,050. Deductions from revenue
for the Clinics are al 45.2% year to date. Volume at the Clinies are 5,517 visits in
September.

Total Clinic expenses for the month ate $1,546,906, over budget by $42,775. The
majority of the expenses cansist of Salaries and Benefits; at 84% ol total expenses year-
to-date. Wages and Benefits are over budget for September,

OUTLOOK FOR OCTOBER. Gross patient revenue is projecting lower in October at
§17 million, slightly over budget. Inpatient revenue is coming in over budget due to the
increase in patient days due to our continued high census. The average daily census has
remained high at 19.3 patients through the first part of the month, Average length of stay
isat 4.2 days. We are still averaging 10 COVID positive inpatients each day through
Oetober.

Collections for October are projecting close to $7.5 milllon. Deductions of tevenue tre
expected to come in close to budget at 51%. Expenses will remain high in October due to
staffing shortages and the continued COVID related expenses. The bottom line for
Qutober is estimated at $400k -$500k loss,
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CARES ACT. We submitted the reporting on the funds through the HRSA portal on
September 30. Due to the amount of funds received from the federal government, we
qualify for a Single Audit of these funds. The deadline for this audit has also besn
gxtended and is now March 31, 2022,

The CARES Act lunding ended June 30, 2021 but we continue Lo see lost reventie and
increased COVID-19 related expenses through the first quarter of fiscal year 2022-due to
the surge in August and September, continuing into October. We continue to teseurch
any new assistance funds that will be available for responding to the pandemic: These
include federal, state and county funds. The Wyoming Hospital Association, in
collaboration with the State, has announced $30 million in assistunce for personnel costs
including contract labor and temporaty eriployees. We received $5141K this week to
assist with retention of staff. We also have the opportunity to be reimbursed for another
%60k if used for recruitment and vaccine incentives.

The application for the combined American Rescue Plan rural funding and Phase 4 of the
Provider Relie! Fund opened on September 29, The total new funding is $23.5 billion,
including $8.5 billion for rural healtheare and $17 billion for revenue loss and expenses
associated with the pandemic. We submitted out application and ate waiting to hear if we
qualify and how much any allocation would be.

FEMA has also antiounced an extension on their funding through December 31, 2021and
wie will be opening anothet request for reimbursement for personnel costs, contract labor
costs and some additional equipment.

President Biden recently announced an executive order for vaceine mandates, including
requiring federal employees, employees of large employers and all healtheare workers to
be vaccinated. For healthcare facilities receiving Medicare and Medicaid funding, CMS
will be regulating the mandate, CMS is expecting to release an Interim Final Rule in mid
to late Oclober and we are continuing to watch for more information on how this will be
rolled out.
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Memorial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

Unaudited Financial Statements
for

Three months ended September 30, 2021

Certification Statement:

To the best of my knowledge, | certify for the hospital that the attached financial statements do net contain
any untrue statement of a material fact or amit to state a material fact that would make the financial
statements misleading. [ further certify that the financlal statements present in all material respects the
financial condition and resuits of operation of the hdspital and all related organizations reposted herein.

Certified by:
Tami Love

Chief Financial Officer
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
EXECUTIVE FINANCIAL SUMMARY PAGE 2
Three months ended September 34, 2021
BALANCE SHEET 7 NET DAYS IN ACCOUNTS RECEIVABLE
YTD Prior FYE
9/30/2021 6/30/2021
ASSETS
Cument Assets $28,060,556 | $28,076,102
Assets Whose Use is Limited 35,648,220 38,038,595
Proparty, Plant-& Equipment (Net) 68,070,702 68,424,357
Other Asséls 206,914 210,003
Total Unréstricted Assets 131,986,392 | 134,748,057
Restricted Assels 308,162 395,362
Total Assets $132,382,654 | $135,144,419
LIABILITIES AND NET ASSETS
Curent Liabitites $6,260,793 | $10,645,170
Long-Tesm Debi 27,728,319 27,742,755
Other Long-Term Liabitities 5,466 277 6,644,104
Total Liabilities 41,455,390 | 45,032,029
Net Assets 90,927,164 90,112,390
Total Liabilitles and Net Assets $132,382,654 | $135,144,419
STATEMENT OF REVENUE AND EXPENSES - YTD
oN3021 09/30v21 YTD Y7D
ACTUAL BUDGET ACTUAL BUDGET
Rovenue:
Gross Palient Reverias 518,370,651 | $16,005031 | $52,418,800 | $51,144,602
Deductions From Revenue (8,BE7.120)| (553043 (3BAVISV4Y|_ (26489633
Net Patient Révenues 9,483,531 7,756,688 | 26,015315| 24,675,080 |. DAYS CASH ON HAND
Oiher Cperaling Revenus 80,543 161,591 321,998 598,621 :
Tofal Operating Revenues| 9,664,074 7,918,279 26,337,314 | 25,273,701
Expenses:
Saiaries, Benefits & Contract Labor | 5,204,908 4,337,689 | 14,631,550 | 13,180,004
Purchased Serv. & Physician Fees 743,285 773,991 2,271,617 2,463,318
Supply Expenses 1,677,803 1,184,568 4,535,660 3,580,828
Other Qperaling Experses 915,507 939,447 2,741,152 2,739,851
Bad Debt Expenss 0 0 0 0 Casfi - Short Tem
Deprociaion & Imarest Expense 561,412 605,440 1,681,202 1,821,941 _
Total Expenses| 9,102,915 7,842,133 25,861,272 | 23,706,842 %ﬁg-m‘f AN&B%NE?EAS A s
MET OPERATING SURPLUS 461,169 76,146 476,041 1,486,859 GER GEOFT Tf‘
Non-Ogerating Revenua!(Exp.) {87,347) (49,725) 52,753 (4572901 7000%
TOTAL NET SURPLUS|  $374,012 $26,422 $528,794 |  $1,359,561 || 000
- 50.00%
40.00%
08736121 o3zt YTD Yo 20.00% -
ACTUAL BUDGET ACTUAL BUDGET _ {| 20.00% |
Tota! Astds Patient Days 620 343 1,335 1,005 || 10.00% -
Averaga Acuie Length of Stay 4.6 2.7 37 29{i oo
Total Emergency Room Visits 1,305 1,052 3,987 3,518
Oylpaiient Visits 10,404 7,400 28,870 22,765 B MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Toiol Suigerics 00 163 329 507|| 5 Budget loamo21
Tolat Worked FTE'S 459,59 450.97 451.74 450.97|[ B por Fiscal Year Erd {os/a0v21
Tolal Paid FTE's 511.34 494.77 503.69 494.77 JEIWYOMING AS Hospilals
[ < $90M Net Rev. Rued
Net Revenuse Change from Prior Y 42.75% 18.19% 216.14% 203.37%
ER'DA - 12 Month Rofling Averaga 1.40% 13.09% | FINANCIAL STRENGTH INDEX - 2.45
Current Raio 3.40 Excellenl- Gregiorfhan30 Good- 3.0 4o 0.0
|Days Expense in Adcounts Payabie 30.34 Falr - 0.0t (2.0} Poor-  Lessivan (2.0)
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Key Financial Ratios _
MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY
Three months endad September 20, 2021
JL fr -DESRED POSITION 28 RELATION TO BENCHIARICS AND BUDGET
Prior Fiacal Mational
Yeor to Date Bandiget Speculative Grade BRB Credit Yeow End  WYOMING Rural
73072021 £/3072021 Rafing Rating 0820021 Afl Hospltsls < $98M et Rev.
(SeeNote 1)  (See Nole 2)
Profitahiiny: )
Oporaling Margin T 181% 1.90% 1.60% -1.00% -6.39% 2.64% -0.73%
Tolal Profl T 20% 0.76% 260% 1.30% 4.97% 6.11% 0.21%
Liquldity:
Days Cash, All Sowces ™ H 14890 12076 103.40 228.00 176,49 62.00 ar.e0
Net Days in Accomnis Recelvaie 1 4527 50.02 5240 51.80 39.57 66,90 57.20
Coaphal Structire:
Average Age of Planl (Annuaized) I 159 12.58 14.00 13.00 14.61 9.60 12,40
Long Term Debt & Copliafzalion I 23844 2575% 36.60% 22.90% 24.02% 16.80% 10,007
Debl Service Coveraga Ratio o 358 397 2.80 2,60 5.03 A 264
Produciivily and Efficlancy:
Paid FTE's per Adjusied Occupied Bad o ez 8.43 861 660 4,63
Selary Expense par Paid FTE $92,762 $06,602 $96,218  $62435 $48,150
Selny nod Bonsilis 25 a % of Total Operating Exp 56.66% 56.43% 58.63% 4380% 42.40%

Sote 1 - 2017 Ingeilx report {2016 medlori data), Sor sl hosplials willin thy staie regardiens of size.
Note 2 - 2017 legenix report {2015 madian data), forall U, S, haopiiaks that maich this type and s1ze.
**Hond Coventsl radio Is 75 Days Cash on Hand and 1:25 Debi Sarvice Coverage

e ssee s e s o T e R T

TEE O e - e
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Balance Sheet - Assets

MEMORIAL HOSPITAL OF SWEETWATER COUNTY

ROCK SPRINGS, WY

Three months ended September 30, 2021

Current Assets

Cash and Cash Equivalénts
Gross Patient Accounts Receivable

Less: Bad Debt and Allowance Reserves
Net Patient Accounts Receivable
Interest Receivable
Other Receivables
Inventories
Prepaid Expenses
Due From Third Party Payers
Due From Affiliates/Related Organizations
Other Current Assels

Total Current Assets

Assets Whose Use is Limited
Cash
Investments
Bond Reserve/Debt Retirement Fund
Trustee Held Funds - Project
Trustee Held Funds - SPT
Board Designated Funds
Other Limited Use Assets
Total Limited Use Assefs

Property, Plant, and Equipment
Land and Land Improvements
Building and Buiiding Improvements
Equipment
Construction In Progress
Capitalized Interest
Gross Properly, Plant, and Equipment
Less: Accumulated Depreciation
Net Property, Plant, and Equipment

Other Assets
Unamortized Loan Costs
Other
Total Other Assets
TOTAL UNRESTRICTED ASSETS

Restricted Assetls

TOTAL ASSETS

PAGE 4
ASSETS
Current Prior Positive/ Prior
Month Month iMegative)  Percentage Year End
9/30/2021 8/31/2021 Variance Variance 6/30/2021
$6,723,120 $0,538,862  [62,8156,741) 29.52%  $10,238,414
27,860,625 25,088,814 1,861,811 7.16% 22,751,139
(15048;227)  {14,667:20 (384,824) -250% (42,710,325)
12,802,398 11,321,611 1,480,787 13.08% 10,040,814
¢ 0 0 0.00% 0
2,669,191 2,580,212 88,979 3.45% 1,852,666
3,786,205 3,768,234 17,971 0.48% 3,774,659
2,079,641 2,270,432 (190,791) -8.40% 2,169,549
0 0 0 0.00% 0
1] 0 o 0.00% 0
0 0 0 0.00% 0
28,060,556 29,479,351 (1,418,785} -4.81% 28,076,102
73,820 73,821 {1 0.00% 145,904
0 (] o 0.00%, 0
0 o 0 0.00% 0
2,680,303 3,238,448 (558, 145) -17.23% 3,015,531
27,055 26,950 105 0.39% 26,503
17,938,449 17,933,132 5,317 0.03% 19,921,794
14,928,692 14,928,592 0 0.00% 14,928,853
35,648,220 36,200,944 (652.723) «1.53% 38,038,595
3,902,016 3,002,016 i) 0.00% 4,025,159
41,101,028 41,095,193 5,835 0.01% 41,947,846
115,197,595 114,510,124 687,401 0.60% 114,615,271
7,116,878 7,109,970 6,907 0.10% 7,220,982
_ 0 0 0 0.00% 0
167,317,517 166,617,373 700,144 0.42% 167,809,258
(G0.248.815) . (98,806,.817) (440,699) -045% __ 90,384 601)
68,070,702 67,811,557 259,145 0.38% 68,424,357
203,914 207,944 {1:020) -0.50% 210,003
0 0 0 0.00% 0
206,914 707,944 1:039) -0.50% 210,003
131,986,362 133,699,795 1,718,407}, -1.28% 134,749,057
396,162 396,362 860 0.20% 305,362
132,382,654  $134,095,157 1$1712,602) -1.28% $135,144,419

| A - R | Sl R |
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Balance Sheet - Liabilities and Nei Asseis

MEWMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE &
ROCK SPRINGS, WY
Three months ended Sepiember 30, 2021
LIABILITIES AND FUND BALANCE
Current Prior Paositive/ Prior
Hlonth Month {Megatlye)  Percentage Year End
9/30/2021 873112021 Variance Variance 613012021
Current Liabilities
Accotnts Payable $4,405,077 $4,371,058 {$34;028) -0.78% £5,787,069
Notes and Loans Payable 0 0 0 0.00% 0
Accrued Payroli 907,490 2,105,656 1,199,165 56.92% 1,665,117
Accrued Payroll Taxes 0 _ 0 0 0.00% 0
Accrued Benefits 2,543,464 2,489,299 (54,185} -2.18% 2,637,177
Accrued Pension Expénse (Current Portion) ] 0 0 0.00% 0
Other Accrued Expenses 0 0 0 0.00% 0
Patient Refunds Payable 0 0 0 0.00% 0
Property Tax Payable 0 0 o 0.00% 0
Due to Third Party Payers 0 0 0 0.00% 0
Advances From Third Parly Payers 0 0 0 0.00% 0
Current Portion of LTD {Bonds/Morigages) 293,625 301,332 7,707 2.56% 319,366
Current Portion of LTD {Leases) 0 0 0 0.00% 0
Other Current Liabilities 111,137 659,309 558,172 83.40% 446,442
Total Current Liabilities 8,260,793 9,937,653 1,676,860 16.87% 10,645,170
Long Term Debt
Bonds/Mortgages Payable 28,021,944 28,034,463 12,519 0.04% 28,062,121
Leases Payable 0 ] 0 0.00% 0
Less: Current Portien OF Long Term Debt 293,625 301,332 7,707 2.56% 319,388
Total Long Term Debt (Net of Current) 27,728,319 27,733,131 4,812 0.02% 27,742,755
Other Long Term Liabilities
Deferred Revenue 5,373,170 5,762,774 389,604 6.76% 6,497,997
Accrued Pension Expense (Net of Current) 0 -0 0 0.00% 0
Other 93,108 109,247 16,138 1477% 146,106
Total Other Long Teriv Liabilities 5,466,277 6,872,021 405,743 6.91% 6,644,104
TOTAL LIABILITIES 41,465,390 43,642,805 2,087,415 4.79% 45,032,029
Net Assets:
Unirestricted Fund Balance 88,046,962 88,046,962 o 0.00% 83,129,665
Temporarily Restricted Fund Balance 1,959,119 1,969,119 0 0.00% 1,959,119
Restricted Fund Balance 392,289 391,488 iaaby. -0.20% 301,489
Net Revenue/(Expenses) 528,794 154,782 N/A N/A 4,632,116
TOTAL NET ASSETS 90,927,164 90,552,352 (74 812) 041% 90,112,390
TOTAL LIABILITIES
AND NET ASSETS  $132,382,554¢  $134,095,157 $1,712,602 1.28% $135,144,419

o A W S I S e S [
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 6
ROCK SPRINGS, WY
Three months ended September 30, 2021
CURRENT MONTH
Podifive Price
Actual Budget Magative) Percontage Yoar
09430721 09/30/21 Variarice Varlance 09/30/20
Gross Patient Revenue )
Inpatient Revenue $6,033,540 $3,231,840 $2,801,699 86.69% $3,095,621
OQutpatient Revenue 10,641,547 10,003,768 {362,221) -3.32% 10,137,542
Clinic Revenue 1,419,718 1,610,413 {190.804) -11.84% 1,264,797
Speciaity Clinic Revenuve 375,046 349,911 25,035 7.41% 351,223
Total Gross Patient Revenue 18,370,651 16,085,931 2,274,720 14.13% 14,849,182
Deductions From Revenue = )
Discounts and Aliowances {7 86 BY3y [7,256,570) A A -5.67% (7325918
Bad Debt Expense (Governmental Providers Only) (122,948) (984:480) 261,542 26.57% (933.320)
Wiedical Assistance _ {562 178} {104:183) (397,996 -382.02% {189.341)
Total Deductions From Revenus {8,887 120) {8:339,243) AT -8.57% {2360;550)
Net Patient Revenue 9,483,531 7,756,688 1,726,842 22.26% 6,480,633
Oiher Operating Revenue 80,543 161,591 (1.048) -50.16% 219,213
Total Operating Revenus 9,564,074 7,918,279 1,645,795 20.78% 6,699,846
Oparaiing Expenses
Salaries and Wages 3,770,223 3,392,200 @8R -41.14% 3,478,745
Fringe Benefits 1,079,997 822,129 {2567.806) -31.37% 843,750
Confract Labor 354,688 123,360 1,328) -187.52% 67,570
Physicians Fees 309,701 356,540 46,839 13.14% 216,064
Purchasad Services 433,583 417,451 6,13 -3.86% 434,084
Swply Expense 1,677,803 1,184,566 231 -41.64% 1,318,278
Uwies 88,009 88,284 285 0.32% 02,676
Repairs and Malntenance 533,318 494,340 (38,977) -7.88% 499,765
Insurance Expanse 50,846 48,783 063} -4.23% 41,335
Al Other Operating Expenses 189,267 251,160 61,894 24.64% 211,975
Bad Debt Expense (Non-Governmental Providers) 0 0 0 0.00% 0
Leases and Rentals 54,068 66,869 2,8M1 4,93% 60,042
Depreciation and Amortization 561,412 605,440 45,028 7.42% 557,542
Interest Expense (Non-Govemmenta! Providers) 0 0 .. 0 0.00% 0
Total Operating Expenses 9,102,815 7,842,133 (1,268,702} 16.08% 7,821,786
[Fet Operating SurplusiLoss) 461,158 76,146 385,013 505,609  (,121,040]]
Non-Operating Revenue:
Confribuiions 1] 0 ¢ 0.00% 0
Investment Income 12,534 15,185 {2,650) A7.45% 20,406
Tax Subsidies (Excépt for GO Bond Subghies) 105 0 105 0.00% 3,102
“Tax Subsidies for GO Bonds 0 R 0 0.00% 0
Interest Expense (Governmental Providers Only) 1i388) {144,157} (2.786) 2.44% (114,157}
Cther Non-Operating Revenua/(Expenges) 11,583 49,248 (37,665) ~76.48% 301,008
Total Non Gperating Revenue/AExpense) (67,197) (40,725} B4 75.26% 210,359
[rotal et Surpiusi{Loss) $374,012 $26,422 $347,591 1315.55% (§534,581)]
Change In Unreatized Gainis/{Losses) on Investments 0 0 0 0.00% 0
lincreasel{Decrease In Unrestricted Not Assals 374,012 $26,422 3347,591 1315.55% Esutt.sk:ll
Operating Margin 4.82% 0.96% -16.75%
Total Profit Margin 3.91% 0.33% A3.61%
EBIDA = 10.69% 8.62% -8.37%
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Statement of Revente and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7
ROCK SPRINGS, WY )
| Three months ended September 30, 2021
YEA1R-T0'-DATE
Positive Prior
Actuat Budget {Ployative) Parcentage Year
09430/24 09/30:21 ‘Variance Variance 09/30/20
Gross Patient Revenus
Inpatient Revenue $12,483,198 $9,720,800 $2,762,398 2842%  $3,256,010
Oulpatiant Revenus 34,731,838 36,518,310 (7866471} 221% 11,600,532
Clinic Revenue 4,422,642 4,881,353 {458,741 -9.40% 1,365,508
Specially Clinic Revenue 781,250 1,024,140 (242:889) -23.72% 414,478
Total Gross Patient Revenue 52,418,809 51,144,602 1,274,296 2.49% 16,636,529
Deductions From Revenue p—— ) . .
Discounts and Allowances E300029%);  (23.551:070) 551,577 2.34% {7.857,728)
Bad Debt Expense (Governmental Providers Only) (2,819,297) {272,719) (108.578) -3.93% (583,202)
Medical Assistance ASEE998) (204;034) {370:081%) -184,97% B522)
Tolal Deductions From Revenue 26AD3584). __ (26060,523) 65,938 025% __ (6,525.152)
Net Patiant Revenue 26,01 5,31 5 24,675,080 1,340,235 5.43% 8,110,777
Cther Operating Revenue 321,999 588,621 (276:622) -46.21% 220,205
Total Opevating Revenue 26,337,314 25,273,701 1,063,613 4.21% 8,330,982
Opardting Expenses .
Sataries and Wages 10,821,672 10,208,116 {613,657) 8.01% 3,283,126
Fringe Benefils 2,854,758 2,602,709 (252 050) -9.68% 894,212
Coniract Labor 955120 370,080 {585.048) -158.08% 56,158
Physlcians Fees 026,798 1,141,314 214.‘5_’!'_(_ 16.80% 281,292
Purchased Services 1,344,820 1,322,003 [22:816) 1.73% 448,335
Supply Expense 4,535,660 3,580,828 (954 8a0) -26.67% 1,242,081
Litiities ) 259,080 258,827 51 0.08% 103,746
Repairs and Mainienance 1,523,647 1,508,485 15,151 1.01% 399,655
Insurance Expense 179,394 146,349 ([@3048) 22.56% 16,263
Al Oltser Operating Expenses £08,373 655,319 46,946 7.16% 140,853
| Bad Debt Expense (Mon-Governmental Providers) 0 0 (] 0.00% a
: Leases and Rentais 170,649 170,771 122 0.07% 63,328
[ Depreciation ard Amortization 1,681,202 1,821,841 140,649 7.72% 555,840
! interest Expense (Mon-Governmental Providers) 0 0. . D, 0.00% 0
L Total Operating Expenses 25,861,272 23,705,842 {2,:074:430) -8.72% 7,484,808
|Nd Oprﬂlg Surplusf{lLoss) 476,041 1,486,859 {1;018;817) -67.98% 846,174 |
Non-Operating Revenue:
Conlribudions 0 0 0 0.00% 0
Investinent Income 33,339 58,682 {25,323) -43.17% 16,355
Tex Subsidies (Except for G0 Bond Subsidies) 552 0 552 0.00% 564
Tax Subsilies for GO Bonds , o 0 0 0.00% 0
Interest Expense (Governmental Providers Only) (326,620 (319,702) 3172 -0.96% {107.818)
Gihsr Non-Operaling Revenue/(Expanaa) 345,482 143,832 201,650 140.20% 35,008
Total Non Operating Revenua!(Expense) 52,763 i 228 180,051 -141.44% [
[Toial Vet Surpiusd(Loss) ] $528,704 $1,359,661 T9830,767) . -61.11% $791,181 |
Changs in Unrealized Gains/(Losses) on Invesiments 0 0 0 0.00% 0
[increasci{Decrense) in Unrestricted Mot Assels $528,794 $1,359,661 (6630.167) o141% ___ $751,181]
, Operating Margln 1% 5.88% 10.46%
Total Profit Margin 2.01% 5,38% 9.50%
! EBDA 8.19% 13.08% 16.83%
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Statement of Revenue and Expense «413 Bonth Trend

WMEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 8
ROCK SPRINGS, WY
Actual Actual Astoal Actual Actusl Actuzal
213012021 813412021 713412021 813012021 613112021 43012021
Gross Palien! Revenus
‘Inpefient Revente $8,034,54 $3,340607 $9.108,961 $2.685411 $3,057,955 $2,890.022
Inpatient Psych/Rehab Revenue
Outpelient Revenue 310,541,847 #14808073 812885010 31318723 S0956305 B3 80918
Clisils Revenua $1.419.710 §1.520.056 $1401,958 $1446830  $1,308,880 $1.588,815
Spacially Clinle Revenue $576,848 $171.175 234229 8343674 381,602 $296,066
Totsl Gross Pallen] Revenue 518,370,651 $16,837,901 217,250,347 §15,585,430 $15,485,052 $15,986,609
Decwfions From Reveme
Discounts and Alpwances $7.061,993 $7,548,084 $7.790.266 $6,867,239 $6,899.213 $6.661.972
Bax! Debl Expensa (Govammental Providers Only) §722.048 $4,038,023 $1,057 328 31,119,785 $703,338 3478207
Chadly Cere 3502, 170 $28.400 L5416 5384.716 _$280,208 $249.082
Totzd Dedsistions From Revenue 8,867,120 8,610,457 8,006,006 8,381,230 7,933,760 7:390,160
Net Palizil Revente $9,483,531 £8,277,443 $8,304,341 $7,215,200 $7,651,202 $8,576,048
Oiher Operaiing Revenus 80,5 112067 129488 a0 1411440 135,98
Tolal Operating Revenus 9,664,074 £,340,410 8,432,820 7,320,254 - 7,852,732 8,712,630
Operaling Expenses
Séimias ancd Wages 92, 770223 33,570,015 $3.480,034 $5,920,042 $3,563.700 $9,492 562
Fringe: Bonsalits $1.079,907 $766,740 $1,008,022 “$368,381 9968,282 $1,070,854
Conisact Labor §354,688 $295,704 $306,728 $205,069 3223048 $580,226
Phyaicians Fees $300,701 $205,756 $321,340 gsi254e $203,905 J248,546
Puichased Seivices 333,503 3364200 $546,835 2l 37200 $493.448
Supply Exparnse $1,677,603 #1.581,763 $1,476,058 $1.174.839 91,314,104 Hadz 4y
Unililes 508,000 $84,660 $86.421 $91,604 $70,853 $117.576
Repeiss and Mzinlunonce $533.318 3514245 418,044 3513076 8816,803 $478,494
Insurdsice Expense §50,846 $75.048 $52.708 $62,887 $52.810 $48.990
A Ciher Operaling Expenses $189,267 $180,435 $238,674 $185,186 $152472 $220.960
Biad Delit Expense (Non-Governmentst Providess) N
Loases and Rentals §54,068 $52822 403768 $47.770 364,630 64,299
Dépiecission and Amorizelim $561412 $561.317 3658504 §557,367 $573,090 4569005
inevest Expensa (Non-Goverrmental Providars)
Tolal Oporating Expenses $8,162,315 §0,142,405 £36165,963 _ $10,393,228 8,281,874 $8,525,022
[tk Oporating SurpheslLoss) R $1m8006 {180,123} 1 07,600
Contébulions
Invesiment income 12,604 0045 10861 19,630 03,489 1.8
Tax Subsidias (Excepl for GO Bond Subsliies) _
Tex Subiidies for GO Bonds WS a3 0 (%,788): a0
intevesl Expenss (Govemmentsl Pravidors Onily) m«-m {107 625) el ifvtg) (1 §2€; ¢1onm {107,629}
Othar Hon-Operaling RevernueiExpences) 11,563 8,743 19 301,50 AA0.AST) 108,373
Total lan Opoeating Retone/{Expense) R FaBsta) $222,729 §2,207.193 [B42.B00} $713,050
[Fotal ot Suspiusei{i.oss}) Sz $108.395 59T (©/ibi0z)  (POORSAD) $a00,0%0
Change In Unresized Gainsi{Losses) on investments (17.877) (136,484)
TereaselDacroass i Usresiicion et Assels SOTANIZ _ S105,095 0T [GTOsRES __ (hiioAss  Seeean
Opsaniting Marghn 4.82% 237% 297% -41.84% -8.36% 1.01%
Total Profit Barghs 381% 1.31% 0.47% -10.80% -8.82% 2.45%
EBIDA 1060% 8.10% 4,45% -34.23% -0.08% 7.646%
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PAGE 9

Actual Actusal Actuad Actiual Actual Actual
32021 2iz8/2021 1731/2021 1213112020 111302020 10/31/2020
$3.193,028 $2600083 43,845,930 $3,807,334 33,541,154 53,015,026
$12,012,551 34,644,427 $9.9675%  $loAkasns $979E238  $10,896,342
$1,451,108 $1La00086  F1A10642 $1,374626 §1444.0983 $1,435042
§342. 640 1 $341,51 1 641 $326,942 234,017
$16,906,714___ $13916,690 _ $15335486 __ $15,008475 §15031620  $15522.197
$7,083,202 $5.0312.790 $6,861,813 $6,697,293 $7026,788 $8,210.334
$1,095,531 94,108,741 $1.215370 $1,274, 162 §1,254.657 $1,223.383
$178.963 §541 $149.126 - $184.620 $169:028 $417.497
8,217 4% 3,083,970 0,026,324 8,095,004 8470772 7,851,193
$8,721,218 §7,252720  $7.309,145 $7,882470 36,560,757 $7.670.934
FLIC #50,645 $54.881 186,310 152,650 170953
2,822,198 7,411,285 7,564,106 8,048,781 6,713,387 7,041,387
$9,666,312 $3,208,343 $3.508.508 $4,5685,329 1547167 $3,500,184
$1,511,500 $1,017,103 31,163,370 $1,020,060 562,628 $914,850
$230,768 $153,868 $168,407 §i04004 $35.323 37
$205,631 $304,407 $327,048 $282,459 $291,773 $307 8ot
$380.312 $348.6%4 $424.314 $30% 462 $342.062 $385.321
$1,285,819 $997.584 $1413,781 $1,284,007 $1,087,338 $1,198,857
$88,246 $93,512 372684 $I08,204 $109,520 78491
$500,362 g5ia310 $624,954 $444,589 $499,008 $594 450
g4, 011 e $42.444 $42449 $42.448 44,678
4218184 172,798 $174,;806 $228097 $154800 s1ianz
$86.070 §70.280 #62.335 $81,256 $4387C s40.810
P8ETH $569,827 $642.176 §562,773 $573,096 3857511
$8.456,029 §7002,018 85,551,904 $9,097,896 $7,561,415 §773,019

e e

N 5 W Y e
12,587 th12 12,678 14,946 WEG? 205014

a7 ., Jag izis7z 10360 W 17
ti12,647) {107:805) HOLOE AT {1p7.308) (107 510}
1,784,082 i) i1 1640088 3929613 45,859 .74)
$1,490,808 §he2,480 $67,179  £3,835,884 $855,007

—

$471,005.
A414% -2.50% ST A383%
23.31% 4.35% T.89% 3482%
1e.70% 5.29% -1.34% -5.70%
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Statement of Cash Flows

Ve e e

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 10
ROCK SPRINGS, WY
Three months ended September 30, 2021
CASH FL@’L
Current Current
Month Year-To-Date
9/30/2021 9/30/2021
CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income (Loss) $374,012 $528,794
Adjustments to Reconcile Net Income to Net Cash
Provided by Operating Activities:
Depreciation 561,412 1,681,292
(Increase)/Decrease in Net Patient Accounts Receivable (1,480,767} —.‘2,?6'11.53:5}.
(Increase)/Decrease in Other Receivables (88,979) B1%,525)
(Increase)/Decrease in Inventories {17,971) {11,546)
(Increase)/Decrease in Pre-Paid Expenses 190,791 89,008
(Increase)/Decrease in Other Current Assets 0 0
Increase/(Decrease) in Accounts Payable 34,020 (1,3681,991)
Increase/{Decrease) in Notes and Loans Payable 0 0
Increase/(Decredse) in Accrued Payroll and Benefits (1,145,000) (641,339)
Increase/(Decrease) in Accrued Expenses 0 0
Increase/(Decrease) in Patient Refunds Payable 0 0
Increasef(Decrease) in Third Party Advances/Liabilities 0 0
Increase/(Decrease) in Other Current Liabilities 558,172) (335,306)
Net Cash Provided by Operating Activities: [2,130,675) {3,648,297)

CASH FLLOWS FROM INVESTING ACTIVITIES:
Purchase of Property, Plant and Equipment
(Increase)/Decrease in Limited Use Cash and Investments
(Increase)/Decrease in Other Limited Use Assets
(Increase)/Decrease in Other Assets
Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Increase/(Decrease) in Bond/Mortgage Debt
Increase/(Decrease) in Capital Lease Debt
increase/(Decrease) in Other Long Term Liabilities

Net Cash Used for Financing Activities

(INCREASE)/DECREASE IN RESTRICTED ASSETS
Net Increase/(Decrease) in Cash
Cash, Beginning of Period
Cash, End of Period
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(1.327,630)

552,723 2,318,291

1 72,084

1,029 3,088
(266,804} 1,065,826
{12;515) (46, 177)
(406,743) £1,177.828)
(418,262) §1,218,003)
0 285,180
(2,815,741) {3,518,284)
9,538,862 10,238,414
$6,723,120 $6,723,120




Patient Statistics

WEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 11
ROCK SPRINGS, WY
Three months ended September 30, 2021
Cusrent Month Year-To-Date
Positive/ Prior Posltive/ Prior
Actual Budget (Hegatiié) Year 7 7 Actual Budget (Negative) Year
09/30/29 09130621 Varlance 00/30/20 STATISTICS 09/30/21  09/30/21 Variance 09/30/20
Discharges
136 126 10 126  Acute 363 349 14 349
136 126 10 126 Total Adult Discharges 383 349 14 349
34 34 o 34  Newborn 104 121 {17 112
170 160 10 160 Total Discharges 467 470 {3) 461
Patient Days: _
620 343 277 325 Acute 1,335 1,005 330 959
620 343 277 325 Total Adult Pationt Days 1,335 1,005 330 959
49 63 (i4 54  Newborn 161 187 {25) 160
€69 406 263 379 Total Patient Days 1,486 1,192 304 1,119
Average Length of Stay (ALOS})
46 27 1.8 26  Acute 37 2.9 0.8 27
46 27 1.8 26 Total Adult ALOS 37 2.9 0.8 2.7
1.4 1.9 {0.4) 16  Newbomn ALOS 15 1.5 0.0 1.4
Average Daily Census {ADG)
20,7 1.4 92 108  Acute 4.5 10.9 38 10.4
207 11.4 9.2 10.8 Total Adult ADC 14.5 10.9 3.6 10.4
16 21 )5) 1.8 Newbom 1.8 20 13} 1.7
Emergency Room Statistics
140 100 3 103  ER Visits - Admitted 372 353 19 3d
1,165 943 222 837 ER VisHis - Discharged 3,615 3,165 450 3,153
1,305 1,052 253 1,040 Total ER Visits 3,087 3,518 469 3,494
10.73% 10.36% 9.90% % of ER Visits Admitted 9.33% 10.03% 9.76%
102.94% 85.51% 81.75% ER Admissions as a % of Total 102.48% 101.15% 97.71%
~ Gutpatient Stalistics:
10,404 7,409 2,995 8,363  Tota! Oulpatients Visits 28,870 22,786 6,084 25,648
Cl| 85 6 55  Observation Bed Days 326 316 10 286
4,980 3,928 1,062 3,928  Clinic Visits - Primary Care 14,474 11,748 2,726 11,748
527 593 (68) 593  Clinic Visits - Specially Clinics 1,491 1,729 (238) 1,729
18 25 i) 25 P Surgeries 60 77 (15 77
72 138 {66) 118  OP-Surgeries 269 430 (¥ 410
_ Productivity Statistics:
459.59 450.97 8.62 42549 FTE's - Worked 451.74 450,97 0.77 42512
511.34 49477 16.57 465.76  FTE's - Paid £03.69 494,77 8.92 470.01
1.8773 1.4074 0.47 1.4074  Casa Mix Index -Medicare 1.7009 1.6009 0.09 1.4592
09129 1.1396 {0:23): 11396  Case Mix Index - All payers 1.0891 1.1672 .{6.08), 1.1481
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Accounts Receivable Tracking Report

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 12 A

ROCK SPRINGS, WY ¢

09/30/21 &
Current Current :
Month Month =
Actual Target

Gross Days in Accounts Receivable - All Services 48.88 44.49

Net Days in Accounts Receivable 45.27 39.57

Number of Gross Days in Unbilled Revenue 2.04 300r<

Number of Days Gross Revenue in Credit Balances 0.00 <1.0

Self Pay as a Percentage of Total Receivables 29.22% N/A

Charity Care as a % of Gross Patient Revenue - Current Month 2.73% 0.65%

Charity Care as a % of Gross Patient Revenue - Year-To-Date 1.11% 0.40%

Bad Debts as a % of Gross Patient Revenue - Current Month 3.94% 6.12%

Bad Debts as a % of Gross Patient Revenue - Year-To-Date 5.38% 5.30%

Collections as a Percentage of Net Revenue - Current Month 83.60% 100% or >

Collections as a Percentage of Net Revenue - Year-To-Date 88.39% 100% or >

Percentage of Blue Cross Receivable > 90 Days -2.36% < 10%

Percentage of Insurance Receivable > 90 Days 15.81% <15%

Percentage of Medicaid Receivable > 90 Days 8.57% < 20%

Percentage of Medicare Receivable > 60 Days 1.79% < 6%
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COURTY PAGE 13
ROCK SPRINGS, WYOMING
Three months ended Sepiember 30, 2021

Monthly Varlances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as weéll as In excess of 5% explained below.

Current Month Year-to-Date
Amount % Amount %
Gross Patient Revenue 2,274,720 14.13% 1,214,296 2.49%

Gross patient revenue is overr budget for the month and over budget year to date. Patient statistics under
budget include surgeries
Average Daily Census is 20.7 in September which is over budget by 9.2
Deductions from Revenue {547,871} 8.57% 65,938 0.25%
Deductions from revenue are over budget for Septemberand over budget year to date.
They are currently booked at 48.3 for Septemberand §50,4% year fo date. This number is monitored
closely each month and fluctuaies based on historical write-offs and current cellection percentages.
Bad Debt Expense 261,542 26.57% (106.578) -3.93%
Bad debt expense is booked at 3.9% for September and 5.4% year to date.
Charity Care B97.986)  SEA0R%  (BTI.HEY) ABABTH
Charity care vields a high degree of variability month over month and is dependent on patient needs.
Patient Financial Services evaluates accounts consistentiy to determine when charity adjustmetits afe
appropriate in accerdance with our Charity Care Policy.
Other Operating Revenue B1048)  SU6H%  (275622) 45:21%

QOther QOperating Revenue is urider budgéat fér the month and is under budget year to date.

Salaries and Wages (378,024) A1.44% (613.557) 5:01%
Salary and Wages are over budget and are over budget year to date.
Paid FTEs are over budget by 16.57 FTEs for the month and over 8.92 FTEs year to date.

Fringe Benefits (eE7e8)  SNdI%  [252.050) 8%

Fringe benefits are over buxget in Seplember and over budget year to date.
Contract Labor (231,328)  -AB7.52% (585,040) 458.08%

Contract labor is over budget for September and ovér budget year to date.
L&D, Ultrasound, PACU, ER, Lab, Respiratory Therapy and Emergency Mgmt are over budget.
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Variance Analysis

WEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 14

ROCK SPRINGS, WYOIMING
Three months ended September 30, 2021

Monthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances In excess of $30,000 as well as in excess of §% expiained below.

Current Month ’ Year-to-Date
Amount % Amount %
Physician Fees 46,839 13.14% 214,517 18.80%

Physician fees over budget in September and under budget year to date.
ER & Emergency Mgmt and Hospitalists are over budget in September.
Purchased Services {16,133} 3.86% (22,316) 4.73%

Purchased services are over budget for Septembér and over budget year to date.
Expenses over budget are coliection fee's

Supply Expense (453,237} 41 84%; (954,852} -28.67%

Supplies are over budget for September and over budget year to date. Line items over budget include
Oxygen, lab supplies. blood, drugs, med supplies, imptants, food, outdates and maint. supplies

Repairs & Maintenance {38,877] 7.88% {¥5, 1B

Repairs and Maintenance are over budget for September and over budget year to date.
Al Other Operating Expenses 61,894 24.64% 46,946 7.16%

This expenss is under budget in September and over budget year to date. Other expenses under budget are
freight, physician recruitment,employee recruitment and software

Leases and Rentals 2,301 4,93% 122 0.07%
This expense is under budget for September and is undear budget year to date.

Depreciation and Amortization 45,028 7.42% 140,649 T.72%
Dépreciation is under budget for September and is under budgeat year to date.

BALANCE SHEET S

Cash and Cash Equivalents {§2845:741)  -28:52%

Cash decreased in Seplethber, Cash collections for September were $7.9 milion. Days Cash on Hand
decveased to 140 days.

Gross Patient Accounts Recelvable $1,861,811 7.16%

This receivable increaséd in Septermber due to high revenue month.
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 15

ROCK SPRINGS, WYONING
Three months ended September 30, 2021

Monthly Variances in excess of $10,000 as well as In excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as in excess of 5% explained helow.

Current Month Year-to-Date
Amount % Amount %
Bad Debt and Allowance Reserves (381,024) 2.60%:
Bad Debt and Allowances increased.
Other Receivablés 88,079 3.45%

Other Receivables increased in September due to county and occ med invoices.

Prepaid Expenses {190.791) BA0%
Prepaid expenses decreased due to the normal activity in this account.

Limited Use Asscts H2Ta) 1.53%
These assets decreased due to the payment on the bonds

Plant Property and Equipment 259,145 0.38%

The increase In these assels is due to the increase in Capital eguipment
and the hormal increase in accumuiated depreciation.

Accounts Payable (34,020) 0:78%

This lisbility increased due to the normial activity in this account.
Accrved Payrofl 1,199,165 56.92%

This liability decreased in August. The payroll accrual for September was 4 days.
Accrued Benefits (54 585} 248%

This liabilily increased in September with the normal accrual and usage of PTO
Other Current Liabilities 558,172 83.40%

This liability decreased dus to the interest pymt on the bonds

Other Long Term Liabilities 405,742 6.919%
This liability decreased due bond interest due to the repayment
of tha Medicare Accelerated ) o
Total Net Assots (374,812) A

The net gain from operations for September is $461,169
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Memonrial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

PHYSICIAN CLINICS

Unaudited Financial Statements
for

Three Months ended September 30, 2021

Certificition Statement:

To the best of my knowiedge, 1 certify for the hospital that the sttached financial statements do not contalin
any untrue statement of a material fact or omilt to state a material fact that would make the financial
statements misleading. | further certlfy that the financial statamenis present in all matesial respscts the
financtat condition and results of operation of the hospltal and all related organizations reported hereln.

Certified by:

Tami Love

Chief Financial Officer
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Key Financial Ratios

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 2
ROCK SPRINGS, WY

Three Months ended September 30, 2021

- DESIRED POSITION IN RELATION TO BENCHMARKS AND BUDGET

Prior Fiscal MGMA
Month to Date YeartoDate YearEnd Hospital Owned
9/30/2021 9/30/2021 06/30/21 Rural
Profitability:
Operating Margin - -48.09% -53.21% -47.17% -36.58%
Total Profit Margin _ -48.09% -53.21% -47.17% -36.58%
Contractual Allowance % _ 44.66% 45.01% 45.42%
Licguictity:
Net Days In Accounts Receivable ] 38.56 41.05 34.46 39.58
Gross Days in Accounts Receivable . 45.24 47.87 44.23 72.82
Productivity and Efficiency:
Patient Visits Per Day _ 166.33 1567.33 137.99
Total Net Revenue per FTE ) N/A $172,546 $151,830
Salary Expense per Paid FTE N/A $194,186 $167.434
Salary and Benefits as a % of Net Revenue 126.69% 128.76% 129.06% 91.26%
Employee Benefits % 15.88% 14.41% 17.03% 6.10%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY
Three Months ended September 30, 2021
CURRENT MONTH
Positive Prior
Actual Budget {Negative) Percenitage Year
08/30:21 0230121 Variance Vasiance 09/30/20
Gross Pafient Revenue '
Clinic Revenue 1,419,718 1,610,413 (190.694) -11.84% 1,264,797
Spacialty Clinic Revenue 375,846 349,911 25,935 741% 351,223
Total Gross Patient Revenue 1,795,564 1,960,323 {184,759) -8.40% 1,616,020
Deductions From Revenuz .
Discounts and Allowances 1804,974) (898,908) 96,122 10.70% (741 ST
Total Deductions From Revenue {G01.974) (95 .096) 96,122 10.70% {741,674
Net Palient Revenue 993,500 1,062,227 {68,637) -6.46% 874,346
Other Operating Revenus 51,015 53,202 {2:271) -4.27% 75,030
Total Operating Revenue 1,044,605 1,115,519 (70,914} -6.36% 949,376
Operating Expenses 7 L _ _
Selaries and Wages 1,142,100 1,038,512 (103,588) 0.97% 1,086,987
Fringe Benefits 181,343 154,513 (2E.828) -17.36% 149,004
Contract Labor 0 0 0 0.00% 0
Physicians Fees 39,947 94,090 54,143 57.54% 79,510
Purchased Services 11,585 17,342 5,757 33.20% 15,580
Supply Expense 15849 18,104 2,255 12.48% 15,225
Utiities 1,326 1,878 552 29.42% 647
Repairs and Maintenance 19,156 17,698 (1,858) -8.85% 18,459
insurance Expense 14,844 14,816 &8 -0.19% 13,294
Alt Other Operating Expenses 107,037 133,180 26,144 19.63% 88,010
Bad Debt Expense {Non-Govemmental Providers) 0 0 0 0.00% 0
Leases and Rentals 2635 3,138 504 16.05% 2,177
Depreciation and Amoriization 11,086 10,960 (127 -1.15% 18,200
Interest Expanse (Non-Governmental Providers) 0 0 0 0.00% ]
Total Operating Expenses 1,646,906 1,604,131 (42,775) -2.84% 1,487,181
[Ret Operating SurpiusiiLoss) {602,301). (3BB.612) "{113,868), 20.26% (637,806}
[Fotal Net Surplusi{Loss) (RG0P307) . (sa8Gbia) (5113080 20.25%  LLa7a00)]
Change In Unrealized Gains/{Losses) on Investments 0 0 0 0.00% 0
[increasel{Decrease in Unrestricted Net Assets WS02301) m& 12) (,-R_EF:IB,BSF'F 29.25% 'ﬁ.’mﬂ'ﬁmﬂ
Operating Margin -48.09% -34.84% 56.66%
Total Profit Margin -48.09% ~34.84% -56,66%
EBIDA -A7.02% -33.85% ~BATZ%
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‘Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCIK SPRINGS, WY
Three Nonths ended September 30, 2021
YEAR-TO-DATE
_Positive Prior
Actual Budget {Magative) Percentage Year
0a/3v21 09/30/21 Variance Variance 08130120
Gross Patient Revenue N
Clinic Revenue 4,422,612 4,581,353 {458, 741) 9.40% 3,063,666
Specialty Clinic Revenue 781,250 1,024,140 (a2 888y 23.72% 931,153
Total Gross Patient Revenue 5,203,862 5,906,493 (LB -11.88% 4,894 819
Deductions From Revenue : L ) e
Discounts and Allowances (2:342:047) (2.7723,422) 381,076 13.99% {2, 243,918).
Total Deductions From Revenue {2382.047) {2.723,182). 381,076 13.99% (2243:946)
Net Patiant Revenue 2,861,816 3,182,371 {320,555): -10.07% 2,650,902
Other Operaling Revenue 161,678 159,876 1,802 1.13% 223,027
Total Operating Revenue 3,023,493 3,342,247 A318753). -9.54% 2,873,930
Operating Expenses
Salaries and Wages 3,402,686 3,141,676 {261.046) -B.31% 3,077,794
Fringe Benefits 490,219 516,819 26,700 5.17% 459,998
Contract Labor 0 0 0 0.00% 0
Physiciatws Fees 168,871 282,270 123,308 43.72% 220,367
Purchased Sesvices 37,615 52,025 14,410 27.70% 34,528
Supply Expense 55,248 55,277 29 0.05% 43,378
Utiities 4,741 5,634 893 15.85% 2914
Repairs and Maintenance 52,355 52,795 429 0.81% 65,075
Imsuraiice Expense 44,531 44,447 R4y 0.19% 37,040
Al Other Operating Expensas 342,209 342,723 514 0._1 5% 227,858
Bad Debt Expense (Non-Governmental Providers) 0 o 0 0.00% 0
Leases and Rentals 10,642 9,445 {1.16%) -12.68% 8,970
Deprectation and Amortization ) _ 33,295 32,916 1380) -1.15% 55,393
Interest Expansa (Non-Govemmental Providers) 0 0 B 0.00% 0
Total Operating Expenses 4632422 4,536,126 i_ﬂg.%ﬂ -2.12% 4,233,315
= —_— i =
Operating SurplusilLoss) {1,808,929) (12983829} 315,050
[Total Net SurplusALoss) ' {52,608.829)
Change In Unrealized Gains/{Losses) on Investiments 0 0 0
[lncr‘easeI{Decmase) in Untestrictod Met Assets 151608929} 161,183,879) {$A 15050} 34.76% 0 ;'3’5&,’385}'
Operafing Margin -53.21% -35.72% «47.30%
Total Profit Margin 53.21% -36.72% -47.30%
EBIDA -52.11% -34.74% -45.37%

e e I R R D S B 1 S e
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Statement of Revenue and Expense - 13 fonth Trend

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE §
ROCK SPRINGS, WY
Actual _Actual Actual Actual Actual
9/30/2021 83112021 713112021 6130/2021 53172021
Gross Patient Revenua ‘
Cinic Revenue $1419.718 $1,520,966 $1,481,938 81,448,630 $1,308,860
Specially Clinic Revenue ] $376.846 - $171.478 $234.209 __ $943674 $164,892
Total Gross Patient Revenue $1.795,564 $1,692,131 $1.716,167 $1,792,304 $1,470,752
Deductions From Revenue .
Discounts and Allowances (B80NITH) ($T5R.972): (S162:10) (5874,085) ($701:578)
Total Deductions From Revenue (3001,974) (5757.872) ($782.A08) ($814,085) (g7t 878}
Net Patient Revenue $993,580 $934,159 $934,067 $978,219 $769,173
Other Gperating Revenue $51.015. $56,240 $54,422 $46,757 $59,125
Total Operating Revenue 1,044,605 990,398 985,489 1,024,977 828,299
Operating Expensas
Salaries and Wages $1,142,100 $1,137,088 $1,123,497 $1,061,614 $940,167
Fringe Benefits $1681,343 $137,188 $171,609 $149,134 $184,159
Contract Labor $0 $0 0 $0 $0
Physicians Fees $39,947 $52.965 365,959 $146,371 $114.821
Purchased Services §11,585 $14,504 §11.826 $15910 $13.208
Supply Expense $15049 $14.425 $25,074 $21,987 $15954
Utiities $1.326 $1.873 $1,543 $2.404 $1.933
Repairs and Maintenance $19,156 $16,272 $16,937 $16.8%4 $16,580
insurance Expensge $14.844 $14,844 $14,844 $1361 $13.8H1
A Other Operating Expenses $167.037 $95,119 §140,054 $63.557 $92.775
Bad Debt Expense (Non-Governmentst Providers)
Leases and Rentals $2635 $4,755 $3,.252 $4,003 $4,022
Begwetiation and Amortization $11.008 $11,086 s 123 $12.938 $iaa37
Interest Expense (Non-Governmental Providers)
Total Operating Expenses $1,546,906 $1,600,019 $1,585,497 $1,608,431 41,399,867

mﬂ Surplﬁ(-Loss)

[rotal et Surplusi{Loss) BE2a0)) _ (3500:620).

Change in Unrealized Gains/(Losses) on Investr L
Incronsci{Decroase In Unresiriciod Net Asacts 7508 520)
Oparating Margin -48.03% -51.48% 60.40% AT17% -69.01%
Total Profit Margin 48.00% -51.46% 60.40% -A7A7T% -69,01%
EBIDA -47.02% -60.34% -59.27% -45.91% 67.44%
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PAGE 6

Actaal Actual Actual Actual Actual Actual Actual Actual

413012021 3172021 2282021 113112021 1213112020 1113042020 103112020 8/30/2020
$1.888,815 $1451,165 $1,300,088 §1.410642 §1,374,626 $1,444,002 $1,435,042 $1,264, 797
298,066 $342.042 $281.204 $311,512 _$31.541 326,842 $234,817 $381,223
$1,886,871 $1,703,147 $1,581,380 $1,722,154 $1,696,168 $1,771,035 $1,669,859 $1,616,020
(9869.03)  (SGRB3W)  (SBEGAG) m T804  SUOTESN  (BF6STI®)  GEALSTY)
(1858,032) ($528,378) (5758,845) 35, (§741,684) ($787.893) (§765,733) 15744, 6743
$1,017,838 $964,777 $822,735 $885,759 $954,482 $083,142 £904,126 $874,346
358,845 $59,103 085,776 $70,868 $67.749 $70,839 $74,295 $75.630
1,076,684 1,023,880 288,510 956,317 1,022,231 1,053,982 978,521 949,376
$1,037 859 1,142,213 $1,104,879 $1,132.990 $1,197,183 $1,211,754 $1,086,459 1,086,987
$206,715 $216,385 $240.814 $263,026 $168.102 $149,804 $164,048 $149,004
.. $0 30 %0 80 $0 $0 .
$46,485 $30,939 $93,370 $76,208 $140,601 122,288 $145.480 $79,510
$12,175 $18,397 $19,204 $15924 $12,233 $12,756 $14,882 $16,580
$19,891 $18,548 $17,037 $14.661 $12,388 $12,808 $13,359 $15,225
$1,872 $1,878 $1,836 $1.840 3504 $2,122 $o72 5847
$16,968 $18.403 $18,542 $17,468 $19,898 $20,740 $18,512 $18,458
$13,811 $13611 $13.611 $13681 $13811 $13841 $13,204 $13,204
$134,678 $105518 $95.43¢ 591,648 $109,020 $62,354 $103,990 $88.910
3,037 $3.450 $3,319 $3632 $2,398 $3.871 $3.239 $2.477
$12,966 317,183 §18,273 £$18.273 $18841 $18,6541 $18.214 $18,200
$1,506,056 $1,583,583 $1,620,324 $1,647,571 $1,634,705 $1,650,804 $1,562,457 $1,487,181

Bazare) _meanaon  (rpieie)  eososs)
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Patient Statistics

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7
ROCK SPRINGS, WY
Three llonths ended September 30, 2021
Current Month Year-To-Date
Posltive/ Prior Positive/ Prior
Actual Budget (Negative) Year Actual Budget [Megative) Year
09/30/21 09/30/21 Variance 09/30/20 STATISTICS 09430/21 09/30/21 "Variance 09130120
. Outpatient Statistics: 7
4,980 3,928 1,062 4,418  Clinic Visits - PAmary Care 14,474 11,748 2,726 12,170
527 593 (6&) 540  Clinic Visits - Specialty Clinics 1,491 1,729 (238) 1,632
_ _ Productivity Statistics:
62.36 64.25 (1.89): 67.69 FTE's-Worked 61.81 64.25 (244 67.40
69.44 70.60 {1.18). 7429 FTE's-Pad 69.52 70.60 {1.08} 749
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
CASH DISBURSEMENT SUMMARY FOR SEPTEMBER 21

PAYMENT SOURCE

OPERATIONS (GENERAL FUND/KEYBANK)
CAPITAL EQUIPMENT (PLANT FUND)
CONSTRUCTION IN PROGRESS (BUILDING FUND)
PAYROLL SEPTEMBER 2, 2020

PAYROLL SEPTEMBER 16, 2020

PAYROLL SEPTEMBER 30, 2020

TOTAL CASH QUTELOW

CASH COLLECTIONS

INCREASE/DECREASE IN CASH

121/173

NO. OF
DISBURSEMENTS AMOUNT

714 7,786,238.98
10 752,306.71
5 125,887.09
N/A 1,564,474.78
N/A 1,658,081.27
N/A 1,679,196.32

$8,664,432.78
7,928,404.13

-$736,028.65
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CONSTRUCTION IN PROGRESS (BUILDING FUND) CASH DISBURSEMENTS .1;_

FISCAL YBAR 2021
TI 1 MONTHELY ¥YID |
NUMBER DATE RAYEE, ABOTETE DESCRIPTION TOTAL TOTAL

001122 /82021 PLAN ONEJARCHITECTS 14,692,535 MBDICAL IMAGING RENO

001123 9782021 ST+B ENGINEERING (SPACEKTI  82,507.79 HVACFROIECT
oyiie 7972021 GROATHOUSE CONSTRUCTION, 20901500 HYACPROTECT
001129 7/512021 GROATHOUSE CONSTRUCTION, 105745400 HYACPROJECT =
WFDERT 71142021 WF DEBT SERVICE $1),433,37 WF DEBRT SERVICE i
{ JULY TOTALS LA75,10069 _ 1475,109.69] &
l ;zd_mm BATE Iyaxux Imm — ot TE . -
001130 2/5/2021 CACHE VALLEY ELECTRIC CO. 1,53830 MEDICAL IMAGING RENG . £
001131 BN212021 PLAN ONE/ARCHITECTS 11,024,656 MEDICAL RAAGING RENC
601131 £/12/2021 PLAN ONE/ARCHITECTS 1799875 SULENTICH REMODEL ’
WFDEBT  #17/2031 WF DEBT SERVICE 111433.37 WFDEBT SERVICE
{ AUGUST TOTALS 141,955.08 _ 1,617,104.77|

CHECK I MONTHLY BFYTD

l ;; i DATE |mm AMOUNT l DESCRIPTION TOTAL TOTAL

001132 02/2021 WESTERN ENGINEERS & QEOLO 312425 BULK 02 PROJECT

001133 902021 FLAN ONE/ARCHITECTS 220493 MEDICAL IMAGING RENO R
001134 972372021 INSULATION INC. 4711.15 MEDICAL BSAGING RENO
001135 03/2021 WESTERN ENGINEERS & GEOLO 426875 HVAC PROIECT .
WFDEBT 93052021 WELLS FARGO 111,578,01 'WF DEST SERVICE

I SEPTERMEBER TOTALS 125,887.09  1.742,591.96]

B N I L L L L L Ty

LM et g0
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PLANT FUND CASH DISBURSEMINTS
FISCAL YEAR 24012

CHECK MOHTIY BYTD
ER DATR [PAYEE ABMDUNT BESCRIPTION TOTAL TOFAL

002443 2021 CERNER CORPORATION 16,897.05 CERNER

002442  'M1572021 CARDINAL HEALTH 5,420.86 ORTHO WORKSTATION WITH ID TIPMASTER

002443 7/15/2021 MEDIPINES CORP 975891 NONANVASIVE GAS EXCHANGE MONITORS

002444  7/22/2021 KRISTI CLARK 69471 CERNER

002445 72242021 ROCK SPRINGS WINNBLSON CO  27271.65 HOT WATER HEATER EXCHANGER

002446 ‘12212021 STAXI CORPORATION 22,028.26 WHEELCHAIRS

002447 77222021 DELL COMPUTER CORPORATION  164,734.80 DESKTOPS AND MONITORS

002448 77252021 CARDINAL HEALTH 78.730.00 ORTHO VISION AUTOMATED BLOOD BANK SYSTEM

i JULY TOTALS 32560224 325,602.29)
i AYEE ARSCURTE ! BESCRIFTION -':)ITTLN i w;. I

002449  8/5/2021 ENTRY SYSTEMS INC. £,94000 REPLACE LOADING DOCK DOOR

002450 §/5/2021 P3 CONSULTING LLC 7,500,00 HMM/HTMLS

002451  8/12/2021 CERNER CORPORATION 35,823.72 CERNER

002452 81212021 DNV GLUSA,INC. 10,685.40 SYNERGY LIFE

002453 81272021 VARIAN MEDICAL 8YSTEMS, INC  5,144.50 STERECQTACTIC CONE SYSTEM

002454 81192021 CERNER CORPORATION 104,421.95 CERNER

002455 21972021 KARL STORZ ENDOSCOPY-AMERI  12,464.00 ENT SCOPE

002456 841972021 VYAIRE MEDICAL 211 INC, 24,969.00 CERNER INTERFACE TO CARDIOPULMONARY (VYAIRE)

002457  £726/2021 RESPIRONICS 15,000,00 CERNER INTERFACE TO SLEEP LAB (PHILLIPS)

[ AUGUST TOTALS 23497857 330,580,381}
cnu; ¥14 AYER [M | WEGCRNFTRN | %Y 3’:'::.

002458 9/9/2021 CERNER CORPORATION 18,932.52 CERNER

002459 9792021 DNV GL USA, INC. 6,24000 SYNERGY LIFE

002460 9972021 TRI-ANEM HEALTH SERVICES INC ~ 6,299.98 PARAPAC ADULT VENT

002461 $/16/2021 CERNER CORPORATION §04,421,95 CERNER

002462  $16/2021 KRISTLCLARK 2,300,00 CERNER

002463  9/16/2021 P3 CONSULTING LLC 10,000.00 CERNER INTERFACE FOR REV CYCLE & REFUNDS

002464 92372021 CERNER CORPORATION 76,792.62 CERNER

002465 /2372021 COMNVERGEONE, INC, 521,150.43 REPLACE NETWORK SWITCHES

002466 93002021 R & D SWERPING & ASPHALT MAI  4,986.00 CONCRETE SEAL AND REPLACE

002467 943672021 DNV GL UEA, INC. 1,176.21 SYNERGY LIFE

[ SEFTEMBER TOTALS 75290671 _1,202,857.52|
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS
9/30/21

l Amount

Description

30,387.40

!Advertlsiﬁ;_'!‘oul

7,185.24|Billing Services Total

13,097.63

Blood Total

3,500.00{ Building Lease Total

6,655.77

Cellylar Telephone Total

88,170.44| Collection Agency Total

15,073.63

Computer Equipment Total

114,106.74| Consulting Fees Total

276,787.83|Contract Maintenance Total .

302,247.42|Contract Personnel Total

1,699.74 Courier Services Total

1,336.82|Credit Card Total

28,827.29|Dental Insurance Total

27,661.77| Dialysis Supplies Total

469.00|Education & Travel Total

256.00|Education Material Total

3,640.28|Employee Recruitment Total

6,806.58|Employee Vision Plan Total

90,899.58|Equipment Lease Total

45,909.07| Food Total

6,070.51

[Freight Total

830.62|Fuel Total

2,902.87|Garbage Collection Total

1,078,084.77|Group Health Total

333,158.66}Hospital Supplies Total

185.00}Instruments Total

59,712.91

Insurance Promiums Total

4,382.57]Insurance Refund Total

6,874.30|Laboratory Services Total

131,265.62| Laboratory Supplies Total

6,788.86}Laundry Supplies Total

13,689.00|Legal Fees Total

4,393.06{Life Insurance Total

9,300.00|Lithortripsy Services Total

79,721.62|Locum Tenens Total

79,361.20| Maintenance & Repair Total

16,670.54| Maintenance Supplies Total

5,002.75{Marketing & Promational Supplies Total

2,336.12| MHSC Foundation Total

2,797.98]| Minor Equipment Total

924.00| Monthly Pest Control Total

1,124.75[Non Hospital Supplies Total

12,328.20]Non Medical Supplles Total

12,081.12}0ffice Supplies Total

1,970.00{Other Employee Benefits Total

732.00{Other Purchased Services Total

10,258.50| Oxygen Rental Total
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS

9/30/21

7,041.76] Patient Refund Total

243.50|Payroll Deduction Total

13,519.23 | Payroll Garnishment Total

3,000,000.C0| Payroll Transfer Total

19.00| Petty Cash Total

970,844.67| Pharmacy Management Total

25,000.00{ Physician Recruitment Total

25,000,00{Physician Retention Total

136,736.73|Physician Services Total

28,958.34|Physician Student Loan Total

97,135.78| Professional Service Total

7,672.97| Proficiency Testing Total

556.25]Radiation Monitoring Total

851.67|Radiology Film Total

19,207.68|Radiology Materinl Total

10,315.03| Reimbursement - CME Total

6,908.80| Reimbursement - Education & Travel Total

36.26{Reimbursement - Hospital Supplies Tofal

474,15|Reimbursement - Insurance Premiums Total

1,662.32| Reimbursement - Non Hospital Supplies Total

19.57|Reimbursement - Office Supplies Total

200.00| Reimbursement - Payroll Correction Total

300.00]Reimbursement - Uniforms Total

318,592,30| Retirement Total

699.62|Sales Tax Payment Total

9,250.00| Software Total

6,616.00}Sponsorship Total

1,958.40|5urgery Equipment Total

63,635.50|Surgery Supplies Total

2,678.01

Survey Expenses Total

.- 1,172.75|Transcription Services Total

1,886.90| Translation Services Total

74,006.92| Utilities Total

2,011.11|Waste Disposal Total

3,342.00{ Window Cleaning Total

7,786,238.98|Grand Total
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENEHAL FUND DISBURSEMENTS

930721
18124 9/16/2021|BEST VERSION MEDIA LLC 36720} Advertising
181201 8/9/2021[PILOT PUTTE BROADCASTING 65000} Advertising
181304 9/1672021|ROCKET MINER 626,58 ] Advertising
101212 07972021|SCORPION HEALTHCARE tLC 8,281.82| Advertizing
161308 9716/2021| SCOAPIOM HEALTHCARE LiC 5,4255| Advertising =
181119 87242021 SUBLETTE EXAMSNER 250.00]Advertising ;.
181220 9/1672021| SUBLETTE EXAMINER 250.00{Advertizing i.;
187122 872/2021{ THE RADID NETWORK £0D.00) Advertising e
325 5/16/2021|THE RADID NETWORK 3,166.65| Advertising £
181354 9723/2021[BIG THICKET BROADCASTING 3,189.00, Adkvertisig E
181396 572372021 [KEBAMERER GAZETTE 545.00{ Advestising £
181418 972372021 |ROCKET ineR 1060, - .
181428 9/23/2021| SUBLETTE EXAMINER 4000 Advertsing "
181431 42342021 | SWEETWATER MOW, LLC 3,490.00] Advertising
[EFro00000006578 o72/2021|LAMAR ADVERTISING 400,00} Advertising
EFTONO000007004 9/16/2021}GREEM RIVER STAR 25500 Advertising 3
EFTOD0000007007 |  D/16/2021 [LAMAR ADVERTISING 120000 Advertising 5
|eFroonoanazoss | sysymznfiamar anverrisws 40000 Advertishg
181260 /1672021 | EXPRESS MEDICATD BIUING SERV 7,18524]Biog Sendees
181225 V972021 [VITALANT 55050 lood ki
161443 /2372021 |WTALANT 5147.13]Bhocet g
181368 0/23/2021 CURRENT PROPERYIES, LLC 3,500.00Balbding Lease §
181131 9/2/2021 [VERIZON WIRELESS, LLC 3,299A42] Celluiar Telaphone i
181613 /3072021 [VERIZON WIRELESS, LLC 8,356.35| Celidor Telephone
181226 8/5/2021 | WAKEFIELD & ASSOCIATES, IRC. 45,103.42] Collection Agency :
181363 9/23/2021| COLLECTION FROFESSIONALS, INC 806.02| Coblection Agency z
181620 8/30/2021| WAKEFIELD & ASSOCIATES, . 42,261.00| Colection Agency
181056 472/2021] CoW GOVERNMENT LLC 293.14] Cormproter Ecpipment A
181147 £/9/2021)COW GOVERNMENT L1 6,546.49] Conaputes Ecuipment i
181247 wesz00t loows GovermeaEnT LG 4,24735| Comprter Equipment
181150 9/5/2021| DELL COMPUTER CORFORATION 904 27} Computer Equipment ;
181360 /23/2021| COW GOVERMMENT 10.C 2,107A8]Compurer Equipmant i
181333 V16/2023 | WODDARD & CURRAN INC. 57490{Consuing Fees t
191439 /2372021 [UNIVERSITY OF UTAH {UUHC OUTREACH) 114,106.74|Comsubiing Feas
181231 O/ 1E/ZE21 | ABILITY NETWORKING 008.13|Cortract Malntepance
161241 sn16r20|piscost 400,00, Contract Easivtariance ;
181150 #/2y2021|CERNER CORPORATION 405000/ Contract Malseramee
181058 /2/201| CLOUDLI COMMUNICATIONS INC. R u—
181265 2016/2021|GE HEALTHCARE 664.00] Comiraxct Malntenance
181171 synrn1| GosECURE, INC. 11,032:24|Contract Malvenance
181073 972/2001 [HARMONY HEALTHCANETT 7,727 00| Contenct Molntenmce
181184 a/pzo|Luneens, mec. 20,800,00) Conlrinct Mplnianance
101093 07272021 | NUANCE COMMUMICATIONS, INC 200,33} Comtumct Maltanarce
181197 sysv2021| OIS ELEVATOR Conmany 3 Mtienamce
181701 o720 [pHRIPS HEALTHCARE 5,563 93| Contract Medoserwwe
18122 /16/2021{ PROVIDER ADVANTAGE NW INC 1,140.00] Conirart Maintermce
181205 oyay2021[REMI CORPORATION 2,730:90} Controc Wisknlensace
161206 sysyeo23|RL DATIX 01,00 Contract bakntanence
181108 /242021 | ROBIY SHOWBERGER 24.99| Contract Msiesermrce
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MEMORIAL HGSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
8130721

181310 716/2024 SIEMENS MEDICAL SOLUTIONS USA 9,543.33| Contract Mantenasce
181113 9722021 STEMPROVE, 1HC. 154| Contract Maintenence
181223 97972021}VIE HEALTHCARE CONSULTING INC 10,682 25| Connract Malnteronce
181133 97212021 [WYODATA SECURITY INC. 1515.00]Contract Maienance
181364 972372021 | CHANGE HEALTHCARE SOLUTIONS, LLC 401544 Contract Malntensace
121369 0723/2021 | GREENSHADES SOFTWARE 104]Centract Mrftensce
181532 oozt lBIScoM 40543 Contract Makienance
181557 730720011/ GE HEALTHCARE 654 00 Contract Mainienmcs
181592 9/20/2021|PHILIPS HEALTHCARE zv.ssssakomm Mairtenance
181597 9/30/2021{REMS CORPORATION 2,82196|Conwuct Melsienonce
181390 072372021 HARMORY HEALTHCARE IT 7121 Mainferance
161393 8723/2021{151 WATER CHEMISTRIES - 2A15.00{Coniract Maintenence
161402 o/23/20521|MEDSFHERE SYSTEMS CORPORATION 65.700.00] Contract Misintersrce
181411 2/23/2021{PRECISION TESTING TECHMOLOGIES, INC. 513.00]Conract Melstennce
181413 6/23/2021| PSL ENGREERRG, UL, 900000 Cortract Msintenance
181523 0730/2021| ADVANCED MEDICAL REVIEWS, INC 1,348.20]Contract Mkndensnce
181564 of3072021[HEALTHCARESOURCE HR, I8KC. 2,663.00]Coniract Malnkersce
181558 £/30/2021 INVIVO-MDE 1050000 Contract Maldenance
191534 o/3y2073| QUADRAMED 30,338.00}Corrract Mokitenance
181600 8/30/2021|SCORFION HEALTHCARE LLC 2,849.00| Contract Moirienence
187624 0730726211 WYODATA SECURITY INC. 1,505.00] Contract Mslntorsmce
|erTovaoanoosses 9/5/2021 [ARRENDALE ASSOCIATES, INC 1,435.00) Condract Malsiensca
{FTo0oumonsoss /372021 |MERGE HEALTHCARE SCLUTIONS, INC 92.52| Controct Malntenance
{eFroononnnsesT 17972021 |STATE PIRE DC SPECIALTIES 221750 Contract Malntenance
WT 0/22/2021{ QRTHD FHREESIA FEE 6.0 Coniract Melntensrce
i a7772021 fOPTaMS 200.00]Coniract Malndsnance
Wt 0207201 | CARE CLOUD 365,00 Comtract Msinbonance
wiT o/3/2021|zENaTH 350.35] Coniract Molotensnce
™ sypoveee[TREEYTO FEE 5,320.191Caniract Melnietsece
T ™ 572272071 | CLANC PHEEESIA FEE 5,975.85| Contract Mitenance
Wt ayar2021 [IBAEN'S DN 9,017.12]Contract Msbkenance
181140 /372021 [ AVALIS WAYRNDING SOLUTIONS, INC. 492,52 Contract Personnel
161161 o/9/2021{ELNOOD STAFFNG SERVICES, INC 321104 Contract Persormet
181257 5/16/2007] ELWOOD STASFING SERVICES, INC 6,671 Personvel
181068 87272021 [FOCUSONE SOLUTIONS LLC 43,126 69] Comtract Persosned
181168 /972021 FOCUSONE SOLUTIONS LLC ST Petsorme]
161264 87162021 | FOCUSONE SOLUTIONS LLC 44,090.32] Comteact Perscnnel
e ayz/zea1fma LA 2046.00{Corteont Pecsornel
B4 ay2r20a1EsARAH KOTH 12000 Comtract Personnel
181211 ajaoi[saratt rom 690,00 omract Personel
181307 81642021 SARAH ROTH 530.00| Conract Persomnst
191213 9/3/2021{ SOUANT HEALTH 24,1240%| Contract Persoonet
181312 9/16/2021|SOLIANT HEALTH 26,201.75{Coméract Personsel
181380 /2372021 |FOCUSONE SORUTIONS LLC 35,5363 Condract Persornel
181551 9/30/2021 |ELWOOD STAFFING SERVICES, IC 3,446.87|Contract Persurwel
181554 §/20/2021 FOCUSOME SOLUTIONS LLE 45,571.75|Cantract Pessomnel
181572 SI0/2021| )8 LANE 3,124.00: Confract Persormvel
18159 /3072021 [ SARAR ROTH 180,00] Comtract Personael
181603 /3072021 | SCUANT HEALTH 15,877.50] Contract Persormel
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181257 57372021 SUSAN K CROFUTT 90398 Cousior Sarvices
181408 872372021 | PACKAGERUNNER LOGISTICS LLC 81576 Cowsier Services
W 9728/2021|UMB SAIVK PAYMENT 1,336.82| Crectit Card
181255 971672021 {DELTA DENTAL 28,62729| Denta insurance
181069 97272021 [ERESENILS USA MARKETING, INC. 3,850.77] Distysis Supplies
181769 9972021 | FRESENESS USA MARKETING, INC. 321.92| Diciysis Suppiies
181336 /1672021 |FRESENIUS UISA MARKETING, INC. 3,749.93]Diciysts Supplies
189075 7272021 |HENRY SCHEIN iNc 124.95| Diatysls Suppiies
181269 971672021 HENRY SCHEIN INC 12495]Dislyss Suppiies
181381 9/23/2021|FRESENIUS USA MARKETING, INC. wsmlmaysk Supplies
181585 S/3072021 JHENRY SCHEN INC 505.00] Dislyels Supplies
181556 3072021} RESENUS USA MARKETING, INC. 15,804 37| Dislysis Supplies
teFTaoooncoorocs 1672021 [HENRY SCHEIN I9C 290,00} Diakysis Supplies
181073 97272071 |sas EnTERPRISES 250,00} Edhucation B Trovel
181116 /272021 [SOCIETY FOR HUMAN RES. MANAGE. 219.00] Education & Trave!
[EFTocosoooossss ©/2/2021|MY EDUCATIONAL RESOURCES 256,00 Education Maderial
181175 82021 HOUDAY =994 - ROCK SHONGS 267.00]Employee Recrultment:
181178 87572021 |INSIGHT DIVESTIGATIONS, INC 1,7179.00|Envployee Recnitment
181249 5723720211 ARTHUR . DAVIS PUBLISHING AGENCY 484 28] Erepoyee Recritiment
181556 &/30/2021{HOLIDAY 40 - ROCK SPRINGS 990,00 Enploye Reciinont
EFTCOB00000695% /372021 |SSTTESTING +, INC. 820,00/ Emphoyes Recruliment
181224 9/3/2021}VISION SERVICE FLAN - WY 6,806 58} Ermployee Vision Fim
181155 /2021 |CORER & SUPPLY COMPANY 9,015 00 Eepipmnent Lessa
191251 /1572021 | COPIER & SUPPLY COMPANY 20000 Ecpipucens Losss
161266 "~ a/1672021|GE HEALTHCARE FINAMCIAL SERVICES 10,692.03 Equiginent Lesse
181112 /272021 | SMADDW MOUNTARS WATER CO WY 174,00 Euiprnent Lesse
181309 S/1672021|SHADCW MOUNTAIN WATER CO WY 101968 Eqpipment Leese
181120 &/2/2021}UU5 BANK FQUIPMENT FINANCE B93.75{Ecpignnen Lease
161334 S/16/Z021 | WYOMING RENTSLLC 535 Expprmens Losse
181420 9/23/2021{STEMENS FRANCIAL SERVICES, INC 18,4293 Equlpment Losse
181441 2372021 |US BANK EQUIPMENT FINANCE 247224 Eqigoment Lexse
181378 23/2021|FIRST FIMANCIAL HOLDINGS, LLC 724000, Ecpigvoont Lsase
181302 /2372021 FRONT RANGE NGHILE BAASING, INC. GO0 g Lesee
191538 8/20/2021} CAREFUSION SOLUTIONS, LUC 21,09500|Expspmment Leaso
181545 S/30V2021| COPIER & SUVLY COMPANY 10,380.16 Eqpulponens Lease
181601 8/3072021{SHADOW MOUNTAS WATER CO, WY 25042 Ecquipment Lease
181615 /30/2021{US BANK EQUIPMENT FINANCE 1,723.07| Eqpipmoent Lease
|eFTencoovsasope /872021 [IMEPAYAMENT CORP 2,628.23  Eipraent Lesse
181053 8/2/2071|DFA DAIRY BAANDS CORP, LLC 11015|Food
181758 8/82021[DFA DARY BRANOS COWP. LLC 54595 Fexd
181254 6716/2021]DFA DARY BRANOS CORP. LLC 32578 Food
181066 2/2021{F B MCFADDEN WHOLESALE 420.60{Food
181164 ey5/2021{F B MCFADDEN WHOLESAEE 330355 Food
181261 W172021|F B MCFADDEN WHOLESALE 278455 Focd
181194 /%/2021 | MICHOLAS & COTC 8g1402[Fond
181284 78672021 [ ICHOLAS 8.0 TNC 4602208 Food
181218 9/8/2071]5YSCO INTERMOUNTAM FOOD 848435 Fosd
101322 57162021 | SYSCO INTERMOUNTAIN FOOD 3,55037]Fomt
w1228 oya/20|WESTERN VEYOMING BEVERAGES INC 2.04801Food
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181331 91612021} WESTERN WYOMING BEVERAGES INC 592.08] Food
181376 9/23/2021|F B MCFADDEN WHOLESALE 3,369.35{Food
181405 9/23/2021 [MICHOLAS & CO INC 1,77557|Food
161363 8/23/2021|DFA DAIRY BRANDS CORP, LLC 109.73|Food
181552 0/30/2023|F B MCFADDEN WHOLESALE 2,58970Focd
181547 8/30/2021{DFA DARY BRANDS CORP, LLC 324.25[Food
EFTO00000006590 2/9/2021]COCA-COLA BOTILING COMPANY HIGH COUNTRY 576.00fFoed
[esto00000007003 /162021 COCA-COLA BOTTLING COMPANY HIGH COUNTRY 522001 Food
181262 9/1672027|FED EX s ]freght
181434 92372021 |TRe0sE, e 548846 Freight
181440 sf2372021ues sTORE 49120 Freight
181204 9/9/2021{RED HORSE Ol COMPANIES INC 830.62[Fuel
EFT000000007012 9/16/2021| WS - ROCK SPRINGS 2,:902.87| Garbage Coltzction
e /227201 |FURTHER ADMIN FEE 163.08jGosp Health
Wit 9/17/2021 FURTHER FLEX 8715721 597,94} Gecasp Health
T 9/10/2021 |FURTHER FLEX 9/8/21 641.20] Growsp Hesith
‘Wﬂ' 9372021 |FURTHER FLEX 971721 2,103.51]Gsoup Reallh
o 87107201 BLUE CROSS BLUE SHIELD 9/2/21 121,734.99| Growp Health
fwrr af17/2021|8LUE CROSS BIVE SHEELD 8/16/21 20,239.70] Growmp Health
W o/24/2021 | BLUE CROSS BLUE SHIELD 517721 263496.28}Group Hoalth
Wit 87372021 | BLUSE CROSS BAUE SHIELD B/27/21 45,1025 Group Hesith
181109 07272021 | ASBOTT HUTRITION 19.70|Hospita Supplies
181138 97972021 | AMAZON.COM CREDIT HLAN 476:20|Hospited Supgis
181235 9/16/2021 | APFUED MEDICAL 420,00 Hospital Supplies
181051 972/2021B BRAUN MEDICAL RIC 91408 Hospital Supplios
181050 9/2/2021| BAYER HEALTHCARE LLC 7161.90] Haspited Supiies
181141 4/972021] BAYER HEALTHCARE LLC ;181,90 Hospltd Supplies
181052 9/2/2021|BECTOR SCIONSON 2056} Hospital Suppiies
iz /872021 |BECTON DICKINSON 53, 60{ Hospltol Suppies
181239 /162021 |[RECTON DICKINSOR 23700} Hosplal Supples
181144 o/oy2021{OSTON SCENTIRC CoRP 3,053.57|Hosphal Sapples
181242 9/16/2021| BOSTON SCIENTIFIC CORP 141475} Hospitct Supplies
BI055 0/2/2021]CARDINAL HEALTH/V. MUELLER 1245774 Hosplta Supplies
181145 o721 | CARDINAL HEALTH/V. BSUELLER 75,906, 14[Hasphal Seppiies
181244 /1672021 JCARDSNAL HEALTH/V. MUELLER 1,254.9|Hosphal Suppiies
181248 /1672021 |CIVCO RADIGTHERARY 825,00 Hospleal Supplies
181152 a7/2021 | COME INSTRUMENTS 2907 Hospital Supplies
161153 //2075 | CONMED CORPORATICN 165.50{Hospital Sappiies
181249 9/16/2021| COMMED CORPORATION T2445|Hospltal Suppiies
181250 91672021 {COOK MEDICAL 1L, 1,007.09{ Hospital Supgiies
181154 a//2021 | COOK MEDSCAL BICORPORATED 739.20| Hospite Suppbies
181160 /92021 DOCIGR EASY MEDICAL PRODUCTS 33.00|Hosphal Suppties
3065 sv2/2021|EQUASHIELD U 563 55 Hospltsd Suppies
181258 971672021 EQUASHIELD LLC 2,506.60]Hosgital Supplies
1a1z52 o716/2021[EXPAND-A-BANDALC 4000 Hospisd Supplies
18110 9/V2021 | FUAFIM HEALTHCARE AMSRICAS CORP 748,00 Hospitel Suppies
169074 87272021 [GENERAL HOSITAL SEPFLY CORPORATION 222,00 Hosphtsl Supplies
11173 agyz021|Gviex cosp 5745 oupltel Supples
151074 07272073 | HEAL THCARE LOGISTICS INC 25.96{Hosphal Supplies
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181174 8/9/2021|HEALTHCARE LOGISTICS INC 232.30] Hospita Supples
181268 9/16/2021|HEALTHCARE LOGISTICS INC 67.92| Hospitel Supples
181076 op2/2021{HILL-FOM 397.10] Haspital Supplies
181176 9/972021 }HOLUSTER 7441 |Hospital Supplies
181677 spronfrotosic me 1,416.00{ Hospita Supplies
181271 /1672021 | INHOYATIVE PRODLCTS INC. 137.95|Hospital Supplies
8082 a72/2021]) 82 J HEALTH CARE SYSTEMS INC 4,368.96|Hospital Supples
191273 9/16/2021}1 8§ HEALTH GARE SYSTEMS INC 24,693.36| Hospltal Supplies
191088 91272021 [ KARL STORZ ENDOSCOPY-AMERICA 879.34| Haspital Swpres
181277 9/16/2023 | KARL STORZ ENDOSCOPY-AMERSCA 490583 Hospial Supples
181097 S/2/2021[M V A P MEDKCAL SUPFLIES, INC. 33345} Hospital Supplies
181281 O/16/2021{MARKET LAB, INC 279.92|iospital Supplies
181187 WA/2021 [MEDTROMIC USA HC 5,995,00 Haspita Sugplies
fistoe2 ov2/2021|aEpTRONC, USA 614.00] Hospital Supplies
181265 8/16/2021 | MEDTRONIC, USA 13,530,00] Hespital Supphins
181093 2/2021{MERCURY MEDICAL 10778 Haspitel Supples
181188 9/8/2021}MENCURY MECICAL 385.14| Haspital Supyplies
181200 S/16/2021 |MINDRAY DS USA, IHC. 85,80 Hospital Supydies
181292 9/16/2021 | NANDSONICS, NG 206.25] Hospltal Suppiles
161098 /272021 | MATUS MEDICAL INC 445,00 thomgital Supples
181190 aa/2021 [ATUS MEDICAL 19C 7500} Hospial Supplles
181196 a/a72021 [OLYMPLS AMERICA HC 148.27| Haspital Supplies
181190 9/972021| OWENS & MINOR 50005430 1551552} Hosphal Suppiies
181297 2/16/2021| PATTERSON DENTAL - 408 4.09] Hospitol Soppilas
181298 B/16/2021}PERFORMANCE HEALTH SUFFLY INC 123.46{Hoopltad Supplics
161203 973/2021| RADIOMETER AMIRICA INC 353,00 tiospital Supplies
181106 oyar2021 [REsasen conp 1700} Hosphal Supples
181107 8272021 [RESPIRONICS 19000] Hospitel Supples
191718 /272001 |SMITH & MEPHEW WOURD MGT OV 3,500.00] Hospkal Supphies
81311 SPIE/201 [SMITHS MEDICAL ASD INC 185.1 9|wﬁ Supplias
161718 /272021 |STERS CORPORATION 20900 Hospital Supples
181215 079/2021|STERTS CORPORATION 629,56} Haspital Sippies
11317 o/16/2021{STERIS CORPORATION 118258 Hospited Supplies
101216 /2021 {SURGICAL PRODUCT SOLSTONS 2.383,32| Hospital Suppiies
181120 8272021 [ TELEFLEX LLC 435856 Hosphal Supplles
181219 a/o/2021 [FELEALEX LLC 371,05 Hosphel Sepplies
81323 arisveazt|TELeFLEX LLC 1,241.85tuophal Suppliss
1124, /272021 [ TRI-AMIN HEALTH SERVICES INC 4,833 30 Hospis) Supplies
101220 a/y2021 | TRI-ANIM HEALTH SERVICES INC 3,503.87] Hospilted Supplies
181327 51677001 | TRi- ADPM MEALTH SERVICES INC 20348 Hoopital Supplies
181130 97272021 UTAH WEDICAL PRODUCTS B 65.70)Hospital Suppiies
181132 722021 PIAXIE SANITARY SUPPLY 61143 Hospitsl Supplies
181330 /1672621 [WAXIE SANITARY SUPPLY 326.00] Hospital Supples
161338 /2372021 [AESCULAP WIC 20789 os pital Supplies
181243 1/23/2021} AMAZON COM CREDIT PLAN 690547 | Hospita} Supplles
181347 972372021 FASFUIED MEDICAL 200,00 Haspital Supplas
181348 72372021 |ARTHREX BIC. 850:00]Hospitsl Supplies
181352 23/202% lB BRAUN MEDSCAL INC. 665.05 | Hospital Suppiles
181351 8/23/20021|BARD PERPHERIAL VASCULAR 1HC 3,563,65{Hospital Supples
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181358 972372021 | CARDINAL HEALTHAV. MUELLER 745085 Hospital Supgites
181359 9/23/2021| CAREFUSION 2200 INC 1,200.00]Hospitat Supes
181354 872372021} COME INSTRUMENTS 20570 vospitad Supplles
181365 87232021} COOK MEDICAL INC. B17.84] Hospital Suplies
181356 /23720211 C00K MEDICAL SNCORPORATED 5,469.19]Haspital Supples
181334 ayza/2021} & } HEALTH CARE SYSTEMS INC 8,17568]Hospital Supplies
181395 o7z3720 |KCI USA 210.75|Hospital Suppiiss
181420 9/23/2021{LEICA BIDSYSTEMS RICHMOND 645.28|Hospltal Supples
161407 9/25/2021| OWENS 8 MR 90005430 15,705.81[Hospitel Supplies
101416 0/23/2021| RADIOMETER AMERICA INC 3,31026]vospitel Supplies
181425 0/23/2021[STERIS CORPORATION 2591 jHospital Supplies
181433 o723 72121} 1¥i-AMIM HEALTH SERVICES INC 3,628.10]Hospital Suppliss
181340 92372021 | ALK ABELLO, TNC. 41294 Hospital Supplies
181346 2372021 | APFUIED MEDICAL TECHNOLOGY 177516 Hospha! Supplies
181356 s/232021[BLUE ENDO 27351} Hospltsl Suppes
181372 072372021 EDGE PHARMACEUTICALS, LLC 1,243.50| Hospliel Supplies
107385 9723/20218GE HEALTHCARE INC Sa7.18Hospital Supplies
161598 8/30/2021| ABBOTT FUTRITION B3070 Hospitel Suppiies
181525 aviy2021|APPLIED MEDICAL 26000{Hosplta! Suppiles
181526 3072021 | ARGON S4EDICAL 293.00|osplts) Spplies
181529 20/2021B BRALIN MEDICAL INC. 209,04 Hosgial Supples
181533 /30/2021}BOSTON SCIENTIFIC CORP 266,52 Houpltsl Suppies
181537 a720/2021 |CARDINAL HEALTHAV. MUELLER 55,733 S8 Mospiel Supplies
181544 5/30/2021 [CONE INSTRUMENTS 51551 Husphial Supplles
181543 43072021 DIAGNOSTIGA STAGO INC 2,205.43|Hospital Supplies
181561 w2021 {GYaex cose 101,45 Hosgited Supplies
181563 572072021 HEALTHCARE LOGISTICS INC 199.81| Hospitol Supplias
181567 573072021 INHOVATIVE PRODUCTS IHC, 137.95] Hospitol Supplles
181583 aP0/2021]3 & ) HEALTH CARE SVSTEMS INC 275132 Hosphtel Suppies
181577 o/a0/2021| KA STORZ ENDOSCOPY-AMERICA 950]Hospital Suppiles
181607 WI0/2021 |LEICA BIOSYSTEMS RCHMOND 523,56 Hospltad Suppiies
181593 30/2021| MEDI-ROSE PICORPORATED 1292 Hospticd Supplies
181589 873072021 OWENS B MINOR 30005430 813557} Hospitah Supplles
181591 3072021 PERFORMANCE HEALTH SUPPLY INC 36343 Hospital Suppiies
181611 S/O/Z021{TRI-ATM HEALTH SERVICES IHC 3,379.40] Hosglial Supples
181616 n/a072621 [UTAN MEDICAL PRODUCTS NC 00.58]Huspitol suppes
181617 2E072021 |VARDTHERM INC. 200.00]Hospite Supgiies
161621 WAN/2021 |WAXIE SANITARY SUPPLY 512235 Haspital Suppiles
181432 anaeoxt|TeLerLex LLC 2160.00{Hospital Supplies
131530 aaty20z1| BECTON DICKINSON 663,60} Husplial supplies
181550 /202021  EDGE SHARMACEUTICALS, LLC 369,06 Hospitel Suppien
184558 73072021 | GE HEALTHCARE INC 1,712:16{Haspial Suppies
181609 /302021 FTELEFLEX LLC 1,256 A0{Hospltad Suppiies
181234 01672023 omiow ncorporated 267608 osphud Supplies
EFTO00000006I74 9722021 | BREG INC 436 300 Horpied Supplies
ferrococconsssT? 87272021 | HARDY DIAGNOSTICS 530.26{Hospital Suppiies
e S7af021|OVATION MEDICAL 270.43|Hospital Supylies
{EFTo0a00p00808 VAVZ21 BEG INC 25244] sospital Suppies
[EFreonoonancsss ayarz01[BSH MEDICAL IIC 310:57| Hospite Supplies

131/173

gt e )

e e ¥ BT

L



MFMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS

973021
lerrocooonoosene s/5r2021|HARDY DIAGNOSTICS 265.52|Hospital Supples
EFTOOMO0000TO0 5/1622021] BEEKLEY CORPORATIONS 232.00[Hoapita! Suppites
EFTO00008007002 9162021 |BREG INC 316 29|t fospited Suppiies
fEFTooo0no00700s 9/16/2021| HARDY DIAGNOSTICS 74575} Hospit Supyles
{Froconoooo7oos 0/16/2023 | SIEMENS HEALTHCARE DIAGNOSTICS, INC. 2,20.00|Hospital Supplies
[EFroconcooozoas 9/30/2021BREG INC 506.56] Hospital Supplies
[EFrooonooooross 9/30/2021| HARDY DIAGNOSTICS 39412 Hospital Suppies
fzFronooonooros? 9/30/2021{IN PRO CORPORATION 2,401 B5fHospltal Supplles
EFTO00000007042 a73072021]SIEMENS HEALTHCARE DIAGNCSTICS, INC. 1,440.00} Haspitel Supplies
EFTD0000006975 2272021 | CIVCO MEDICAL ISTRUMENTS 18500 instrurmonis
181128 07272021 | PROVIDENT UIFE 8¢ ACCIDENT 15,570.75 | Insurance Premivms
181221 0742021 [ PROVIDENT LIFE &L ACCIDENT 14,071 85| nsurance Premims
181590 972042021 |LIFETIME BENERT SOLUTIONS I 715,07 Wstante Presvdems
181614 073042021 | PROVIDENT LIFE & ACCIDENT 29,415 24}jostirance Premhans
181445 /232021 [NSURANCE REFURD 8.16 Insamance Refont
181511 2972071 |INSURANCE REFLND 29054 reunmnce efurt
181515 a728/2021|ISURANCE REFUND 0864 |rstoce Reiond
181521 9/29/2021INSURANCE REFUND 9525 | sseonce Refimd
181517 0/25/2021 | ISURANCE REFUND 285,64 inswrionce Refend
161518 S/29/2021{ ISURANCE REFUND 49657 |msumaince R
181520 872972621 |NSURANCE FEFUND 253,90 wsusance Refnd
181499 72372021 |INSURANCE REFUND 193] tnwsoce Reind
181500 3/25/2021 |INSURANCE HEFUND 558,52 trsvrence et
181501 9/29/2021|INSURANCE REFUND 2390 ritamce fekund
181562 /292021 |INSURAICE REFUSID 199,54 Insurance Refnd
181503 9/29/2021 }INSURANCE REFUND 529 meiwence fickmd
181505 272972021 |INSUEARCE REFUND 23,98 lnsawance Refond
181506 /29/2021 [ISURANCE REFUND 159,70 freswance Fefend
1B1509 oy20/2021 | msURANCE REFUND 2999 inssance Refund
161510 o/29/2021 [ DFSURANCE REFUND 5131 raeamce Refnd
181504 0/29/2021 | INSURANCE REFUND 24,65 incwrance Reford
181516 V22021 PISURANCE REFUND 1957 wamance Rt
181660 £/00/2021}INSURANSCE REFLIND 55550, vaxance Refimd
181456 o7z972021 | estomAeCE KERIND 1030 msuance Refart
181512 /2872021 |INSURANCE REFUND 267.54] reawanca Reiurd
181507 /2672021 NSURANCE RERDD 4353 Inswrance Refund
181508 0/20/2021| INSURANCE REFUND 5035 wesannce Refand
181513 072972021 | INSURANCE REFUND 750 90jmsparsce efnd
181990 /2372021 |MAYO COLLABOAKTIVE SERVICES, NC. 519,10] Laboealory Services
181403 a72372021 |METABOUC NEWBORN SCREEMIG u&ﬂmms
181341 72372021 ALLERMETRIN 199C 1,149,004 sbawatony Sarvices
181238 /1672021 BECKMAN COULTER, INC 203,95 Laboraioey Seppiies
181053 w7242021| BIGHIRE DIASNOSTICS, UC 4,650.00]Lsborsbesy Suppiies
101343 6/9/2091 | BIOFIRE DAAGMOSTICS, LLC 3570000 shoratery Supplies
181054 H2/2021| CARDINAL HEALTH 13,227 55| Lshoautory Supples
10145 a0 | CARDINAL HEALTH 13,190.92| Lobsosatory Suppies
181243 9162021 | CARDINAL HEALTH 649 95| Labrutory Suppiles
181057 o/2/2021 CEPHED 3,442.80]Laborataoy Sepplics
18114 ava/zo21|CEPED 290 001 sburadony Supplles
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181067 9/2/2021| FISHER HEALTHCARE 2,985.00 Laboratory Sipples
181166 797202} FISHER HEALTHCARE 2,998.15| Laborutcay Supplies
181263 8/16/2021|FISHER HEALTHCARE 5.947.92]Laboratory Sugplies
181050 /272021 MEDIVATORS REPROCESSING SVSTEM 216441 aboratory Sopplles
181263 /1672021 |MECIVATORS REPROCESSING SYSTEM 1,189.14} Laboratary Supples
181285 9/16/2021 | MERCEDES MEDICAL 336,30 Laboratory Supplies
181178 9/3/2021|PLATINURM CODE 201,76 Labbosatony Supplies
181125 5722071 |TYPENEX MEDICAL LLC 6400 Labosatory Sepplies
181328 9/16/2021{ TYPEHEX MEDICAL, LLC 6400} Laberatory Supplies
191345 07232021 | ANAEROEE SYSTEMS 50.50] Laboraicey Sepplies
181353 9/23/202 1 BECKMAN COULTER, INC 1,475.23] Laborstony Suppiies
181357 9723/2021 | CARDINAL HEALTH 23743 73} Lshcmtony Supplies
181379 8/23/2021|FISHER HEALTHCARE 9,788.55|Laboriory Supplies
181400 972372021 MEDIATORS REPROCESSING SYSTEM 208,12 Labomadory Suppies
181435 97232021 | TYPENEX MEDICAL LLC 203,49 taboralony Suppikes
181355 8/23/2021|BIOHAE DIAGNOSTICS, LLC 5790.00} Laborateey Supplies
181535 ayaoz021fcARDINAL HeALTH 7,892.01 | Labacwaicey Sppiies
1a1540 /02021 {CEPHED 675371 [Labsoratary Sopplies
181553 902021 |FSHER HEALTHCARE 358.70] Laborafory Suppiies
151505 072072021 |R&D SYSTEMS C 7285 Lobboratory Supplies
181613 * ava0y202 [ryrEnEx MepacaL, L 3060l Laboratory Supplios
181531 aya0/2027 | BORIRE DIAGMOSTICS, LIC stnnll]unm et
151539 /3072021 | CARESHED LLE 5424|Labosptory Sepplies
18168z 8/30/2021{SYSMEX AMERICA INC. 812,06, Liberstory Supplies
[eFrovocossnssza §/2/2021] BIO-RAD LABORATOREES 3,925 7alLaboramory Supples
{EFT000000005987 071/2021 | D-RAD LABORATORIES | 2.26484] Luborshory Supples
EFTO00000007008 9/16/2021PDC HEALTHCARE 11132 Laboratory Supplies
EFIO00000007033 73072021 ] BX)-RAD LADORATORIES 3,016.53]Loboratory Supples
|EFToa0000007038 973072021 | PACE AHALVTICAL SERVICES, LLC 173 50} sbucatory Supplies
[erromsoomoss?s 8/2/2021 | MARTIN-RAY LAUNDRY SYSTEMS 198,06 Lumncky Supplles
[eFroooncaoosess &/2/2021|MARTIN-RAY LAUNDRRY SYSTEMS 3,200.00] Latry Supplies
[erionoo00007040 972072621 [ MARTIN-RAY LAUNDRY SYSTESS 1,670.00] Luoruhy Supplios
181157 o/y221| CROWLEY ELECK ATTORNEYS 3,844 00begel Fees
181252 9716/2021 | CAOWLEY FLECK ATTORNEYS 2,37000]Legel Fees
181410 o/23v2021 |Pracis Law, Lc 7475.00{Legal Fees
181192 5/82021 [ NEW YORK UFE INSURANCE COMPANY 21164015 Insureoce
101508 73072021} MEW YORK LIFE INSURANCE COMPANY 2.276.86413%2 nsurance
181625 /3072021 WYOMENG URCLOGICAL SERVICES, LP 9,200.00] ihortriesy Services
181543 2/302021] COMPHEALTHANC. 68,9904 Locxws Tenens
181622 o/30/25521 [WEATHERBY LOCUMS, INC 10741.18]oc1aa Tenens
181246 9/16/2021| CARRIER COMMERCIAL SERVICE 541.65| Malotermnce & Repale
181062 07272021 | CUMMENS IDCKY MOUNTAIN, LLG 1172 Maduborsace &t Pepale
181064 ay27202 | EreTRY SysTEMS T 1,400.00{Mrintunence & Repels
181163 /972021 | FAIRBANICS SCALES £35.25 | Malrtznoace 8 Repole
101167 /372021 | FLODRING PROSESSIONALS IC 2/400.00|Martenance & Repelr
181070 97242021 |GE HEALTHCARE INC 856,00 |Makuseriance & fpoir
18127 9/16/2021) S UPHOISTERY 150,00 Moirdermace & Repelr
181291 81672001 | MOUNTAN STATES SUPFLY CO. 6.5\ Moknterarce & Repal
181198 /2021 {PACIHC WATER IHC 720000} psintermnce & Repsir
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
90721
161100 9/2/2021| PARTSSOURCE 9104|Malnterorme & Repil
181200 872021 PARTSSOURCE 53076 Malnvenance & Repiir
181206 9/16/2021| PARTSSOURCE 123422| Makotenance & Repeir
181202 9/0/20211PLAN OME/ARCHITECTS 2.330.00{ Mokstenance & Repalr
181222 /972621 5TAH CONTROLS INC 2,160.00{Msirteranse & Repalr
181332 971672021 |wresLER CHEVROLET 2,703.23|slntenance & Repsls
181242 9723/2021] ALPHA PETROLEUM SERVICES, INC 42723 36| Mainkenance & Repsir
181408 9723/2021|PARTSSOURCE 234.00] Mlnterance & Repalr
181375 97232021 ENTRY SYSTEMS INC. 583500 Misiterimce & Repi
181550 9302021 PARTSSOURCE 848.36| Makenance & Repelr
187424 s/23/201{STEM M TECHNOLOGIES 407.14] Mdnasmance & Replr
181545 073072021 | DABEEL DORMAN PAINTING 6,50000} Moinieruwce & Repalr
181233 /1672021 | ALFINE PURE SOFT WATER 67620} Manmerance Suppilas
181048 9/2/2021 | BARD ACCESS SYSTEMS 1,99452|Msintenmce Supplcs
181099 $/2/2021|BATIERY SYSTEMS 27ATT|pairduruce Suppiles
181151 9/2/2021| CODALE ELECTRIC SUPPRY, INC 57136 Mardonance Supplies
181072 87212021 GRAINGER 63.00| Maintorzmnce Supplies
T2 oyorz031 jeramicer 38445{Maintenance Supphes
181078 o/272021 [wosse pevoT 525 0] Mtesance Supplies
161177 /912021 |HOME DERCT 1,143.06] Maindersance Supplios
181209 5/2021 | ROCK SPRINGS WINMELSON CO 17400 Matonance Suppiles
181305 Y16/202[ROCK SPRINGS WINNELSORN CO 9049 nsintenance Supplics
181208 9/9/2021| ROCKLER COMPANSES, INC . 9.55{Msiniensace Supples
191127 272021 UNPOVFER 324.16]Misirdarmwce Supplias
161362 823/2021}CODALE ELECTRIC SUPPLY, INC 23,69 Makrtenance Supgiles
ps 232021 GRANGER 14356} aasintenance Suppies
101391 av23/2021 | HOMSE DEROT 550,67} Muindersmce Supplins
181392 /2372021 [IISULATION WNC. 165.17] Mainbemance Suppites
181437 oy23/7021{ UAPOWER 77 46| Malntemncs Supples
181559 /2072021 | GRANGER 1,795.04| Msirtensece Swpplins
EFTOO0RDOTIRSF0 /272021 ACE HARDWARE 235.24] Meirdermmce Supplies
EFTOS00000E572 87272021 [BENNETT'S 4,39248 Maichenance Supplles
EFTO00M00I055H1 3/2/2021|SHERWE WLIAMS €O 16127} Mslrdenance Suppliss
EFTCO0D00A05382 opsan|uemee, e 275,50 Msirdenmrvce Supplios
EFTOOIMmONGSNA VB/2021 | ACE HARDWARE 107.13{Mairience Supplies
|FTosoanoosons /2021 |BENNETTS 9,16 Maintorsrce Supphas
{eFrooncencosens 1672021} ACE HARDWARE 104.57|Malmrsance Supyples
[Errovocaocnrors 91572021 uILmE, e 201 50 8alnermnce Stpgilles
EFT000000D07031 5/30/2021 | ACE HARDWARE 93.72|Malrtrsmmance Supplles
181200 8/1672021| PURPLE LiZARDS, LLC 5,002.75{Markoing 8 Prossasions) Supplies
151208 8/16/2021 |MHSC-FOUMDATION 1,168.06}MHSC Fowdeiion
161430 2025 | MHSC-FCUNDATION 1,16206{MHSC Foundailon
181324 9/16/2021 | TENTCRAFT . 990,00 Mincr Exquipment
187337 ar23/2021}3m coMPANY 1,795.98| Mincw Equipmer
181121 syzp2021 | TERai OF WyOMmIG 462.00{Manthiy Pest Cordrol
181610 /3072021 [TERMINIX OF WYONENG 45200} onthiy Pest Cortrod
EET000000007041 /2072021 RS, CHAMEER OF COMMERCE 400.75]Mon Hospitel Suspples
181256 871672021 [ELEMENTS TEGRATIVE WELLNESS CENTER 125,00]Non Hompital Stppiies
181373 472372021 |ELEMENTS WTEGRATVE WELLNESS CENTER 598,901 Non Hospital Supplies
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS

930721
181185 8/9/2021 | MEDIADGE NC 216:83]t4on Motical suppies
181091 87272021 |MEDLINE INDUSTRIES INC 1,977.80]Non Medical Supplies
181186 97972021 MEDUNE INDUSTRIES #C 1,457,53]om Medical Suppliss
181284 9/16/2021| MEDLINE INDUSTRIES INC 1,170.69] o Miedical Supplies
181384 /2372021 GLOBAL ECUIPMENT COMPANY 68.40]pon Medica Suppes
181401 72342021 | MEDLINE INDUSTRIES INC 1,185.66{pon Madical Supplies
181406 9/23/2021 | ORIENTAL TRADENG COMPANY 74,61 Meon Medical Supplies
181421 9/23/2021 [SMREMAKERS 542.16{Non eedlical Supplies
181528 9/20/2021| A TOUCH OF CLASS £6.50)Non Mesfical Supglles
189555 Sfmilm CORPORATION 4,451,82|Non Madical Supplies
181575 5/30/2001}1). KELLER 8¢ ASSOCIATES, BNC. 361.95{ o Mesteal Supplies
181584 9/30/Z021{ MEDLINE INDUSTRIES INC 744,15 o Mecicad Supples
181162 /972021 ENCOMPASS GROUP, LLC 569:28]0ffce Supplies
181278 S/16/2021{L ABELMATCH 10088 office Supplies
11102 /22021 |URCHASE POWER 7649|Ofice Supplles
181313 9/16/2021| STANDARD REGISTER COMPANY B14.740Mice Supplics
181117 0/2/2021|STAPLES BUSINESS ADVANTAGE 3,067.74] Olfice Stpplies
101214 /572021 |STAPLES BUSINESS ADVANTAGE 111.84|Qffice Supyiies
181314 a16/2021| STAFLES BUSINESS ATMANTAGE 373.10]ofice Supplies
181374 8/23/2021 | ENCOMPASS GROUP, LLC 2,151.72| 08ce Supplies
181423 9/23/2021| STAPLES BUSINESS AIVANTAGE 151447} Gifice Suppiies
161350 /23/2021}AS] BUSINESS GROUP 3,280.57|Office Suppliss
101582 9/30/2021|MARK AND MEND INC. 186.14] Oice Supplies
181504 SIR/2021| STAFLES BUSBIESS ADVANTAGE 483,27\ Office Supplies
EFTO00000007010 /1672021 | SIYTH FRNITING 1,348.88{ Ofice Supplies
18128 5//2021| YOUNG AT HEART SENIOR CITIZENS CENTER 1,970.00{Oiher Eroployee Benehts
181085 9/2/2021{ CUICK RESFONSE TAXI 12.00{ONher Purchased Services
191183 942021 |CaCK RESPONSE TAX! 276,00 Offvor Purchrased Sevvies
181398 2372021 FQURCK RESPONSE TAXI 127.00|Grber Poschasesd Services
181578 a/30/2021 | CHCK RESPONSE TAX! 72.00| Other Puschased Sarvices
181612 073072021 | TURN UP THE VOLURME DS SERVICES 175.00]Catier Purchesed Sevvices
EFIU00000008571 8/2/2021] AREAS TERMOUNTAIN INC 93.08] Corypem Rental
{EFrovonononsaes 0/9/207 1} ARGAS INTERMOUNTAR 190 357.47| Conygren Rental
|EFrosoouonroen /1672021 |AMGAS INTERMOUNTANS C 275,564 Cuygen Remial
lerrooosvooorus2 973072021 |ARGAS IITERNOUNTAN BT 9,532.33] Ouygen Rentad
161447 0/23/2021| PATIENT REFUND 45.00|Potierd Refared
181448 72372021 PATIENT REFUSD 30.00{petiont ficfomd
181449 272372027 | PATIENT REFUND 35.00{Palent. R
181450 92372021 | PATIENT REFUND 190,82 Patierd Refond
181451 9/23/2021 | PATIENT REFUND 20.00|Prtier Rsfind
181452 872372021 |PATIENT REFUMD 25 00 Patient Refund
181453 o723/2021|PATIENY REFUND 78,35 pationt Refurd
181454 av2372021|pAvENT REFUND 25.00{patient Refund
151455 /2372021 PATIENT RERHD 120,00 Pustent Refird
181456 2372021 | PATIENT REFUND 50.00,Patlera Refund
181457 £/23/2021| PATIENT REFUND 25 00 Pottent Refursd
181458 £/25/2021| PATIENT HEFUND 9,004 Patlent Refurt
181459 #/23/2021)PATIENT REFUND 15.62{ Patont Refrd
181460 #23/2021{PATIENT REFURD Patient Rcfund
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENFRAL FUND DISBURSEMENTS
9/30/21

161451 9/23/2021|PATIENT REFUND 00jpetent Refund
181462 972372021 |[PATIENT REFUND 2000{Patient Refund
181463 9/23/2021|PATIENT REFUND 2357 Pationt Refund
191454 9/23/2021 [PATENT REFUND 5020}atient Refud
187465 /2372021 |PATIENT REFUND Ptleat Refad
181465 8/232021|PATIENT KEFUND $5.00|Pefierd Relund
181457 9/23/2021|PATIENT REFUND 1000 Patient Refund
181458 9/23/2021|PATIENT REFUND 80.00] Pathent Refund
181462 9/23/2021| PATINT REFUND 20.00|Petient Refond
181470 9/23/2021] PATIENT REFUND 5.00{Patient Refind
181479 9/23/2021 |PATIENT REFUND 2500 Patiars Refund
181472 972372021 |PATENT REFLIND 25.00]Paticnt Refund
181474 9/23/2021|PATIENT REFUMD 25.00]pasient refend
181473 af2372021| PATIENY REFUND 2000|pationt Refund
181475 972372021 | PATIENT REFUND 2500{Putient Refurd
181475 §/23/2021 }PATENT REFUND 35.0ipatent Refd
81477 8/23/2021 |PATENT REFUND 45.00]Patient Refed
181478 972372021 |[PATIENT REFUND 9,00 Pationt fifund
191479 ay2372021|PATIENT REFUND 2000{Pastont Refurd
181480 a/2372021|PATIENT REFUND 128,00 patient Refond
181481 &/23/2021 [ PATINT REFUND 35,00 Paient Refind
181482 /23720213 PATENT REFUND 20.00Pathort Reund
181483 £/23/2021 [PATENT REFUND 1000} Pationt Rafursd
181481 92372021 |PATENT REFUND 25,00} Pationt Rsfund
1871485 /2372021 | PATIENT REFLI®D 937 Pationt Refund
161436 972372021 | PATIENT REFUND 5000|Patiesd Rt
181627 9/20/2021| PATENT REFUND 30.00{Pasiar Refurd
181628 /2072021 [ PATIENT REFUND) 13450] Patiert. Refond
181628 /IV2021 EPATIENT REFUND 2264]Pasfent Refomd
181630 /902021 |[PATENT REFUND 10650 Pattent Refind
181631 B/A0/2021 [PATIENT REFLIHD so.oqmt Refind
1e1632 o0/ |[PATENT REFUND 3000 pesient ekiret
181633 /302021 | PATIENT REFUMD 17.67]Putiond Reknd
181634 8/90/2021| PATIENT REFUMD 25.00{Pasierd Reford
181635 a/av2021| PATIENT REFUND 65.00] P Rofend
191626 t730/2021 | PATIENT REFUND 20001 et Refund
81637 Sya0/2021 |[PATIENT REFUMD 174.00]pritors Rebind
11522 or20y2021] PATIENT REFUND 1,500.99{Poiler Refund
181638 ay30/201{ PATIENT REFUND 5000{Pasient Rt
181629 SY30/2001|PATIENT REFLND 25.00{Patient Refond
181640 /2072021 PATIENT REFUND 5.00{Patient Rekd
181641 B/AG/E0Z1 ] PATIENT REFUND 35.00{Patient Refind
181642 070,202 | PATIENT REFIND 133.44Patiennt Rehid
181643 o/30/2001 | PATIENT REFUND 45.00| Potient Refund
181644 " 9/30/2021|PATIENY REFUND 15000 putient Refind
181645 oy/2021 | PATIENT REFUND 90,00{Pettent Refund
1816% /02021 [PATIENT REFUND 40.00]Patient Refiad
181647 0/30/2021 | PATENT REFUND 9.10]Paiient Pefind
181648 9/90/2021|PATENT REFUND 35,00, Pasiont Refurl
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
830/21

161649 9/30/2621{PATIENT REFUND 175.00] atiant Refnd
181650 9/30/2021{PATIENT REFUND 7000|Petient Refund
181651 873072027 |PATIENT REFLING 29.“4 Patient Refund
181652 973072021 |PATIENT REFUND 25.00|Petient Refond
181653 9/30/2021 |PATIENT REFUND 70.00}patiant Refund
181654 9/30/2021 | PATIENT REFUND 35.00(patient Refind
181655 8/30/2021]PATIENT REFUND 10.00‘ Patient Refurd
181555 9/30/2021|PATIENT REFUND 20.0]Pasient Rofuwd
181557 8/50/2021 {PATIENT REFUND 25.00|patien Refund
181658 873072021 | PATIENT REFIND 20.00{pettont Refund
181659 a/30/2021|PATENT REFUND s0.00{paient Refund
181661 9/30/2021|PATIENT REFUND 15,00 Patient Refund
181660 9/30/2021|PATIENT REFIND 245,00 pationd Refuwnd
1ate62 9/30/2021{PATENT REFUND 35,00 patiert Refnd
181663 9/30/2021{PATIENT REFLIND 25.00]atient Retind
181654 S/30/2021}PATIENT REFUND 104.34]Patiers Refund
81665 BAv2021 [PATIENT REFUND 24.53] Patiert Rofurst
181666 0/30/2021 | PATENT REFUND 50.00] Patient Refurd
181667 a/0/2021| PATIENT REFUND 20,60 pationt Refund
181669 9/30/2021|PATIENT REFUND 0.00|Pkient Refud
181514 872572021 [ PATENT REFUND 25,00} Patiant Refnd
18145 sy2ay2021| PATIENT REFUND 50.00{Patiend Befund
181670 9/30/2021 [PATIENT REFUND 10000} Paticnt Refund
181671 aya0/2021 [PATENT REFUND 1000 Patier Refimd
181572 /3072021 |PATIENT REFUND 0,00 Paient Refund
181673 973072021 | PATIENT REFUND 1942{Patient Reforsd
181007 /272021 | PATIENT REFUND 25000} Fathecd Rebnd
181675 /3072021 PATIENT REFUND 30.00{Patient fickond
181674 S/ [PATIENT BEFUND 35.00] Patiers nefoed
181676 /a0/2021 [ PATIENY REFUMD 12000{Paitent Patond "~ -
181677 8/30/201 [ BATIENT REFUND 1500 Pailent Refund
181498 o/2y2021 | PATENT REFUND 4565\ Paiicrd Refrsi
181678 a/a0/2021 |PATIENT REFUND 300,00 Patiant b
181678 o/39/2021|PATIENT REFUND 3500{Patierdt R
181680 93072021 |PATIENT KEFUND 12000 Pobicrd Relimd
181681 8/30/2021| PATIENT REFUND 500 Patfeni Roiand
181519 /2872021 {PATIENT REFUND 150,00 Pationk Rekaad
191320 /1672021 [UNETED WAY OF SWEETWATER COUNTY 12175 Payroll Dedbaction
181454 9/25f2021|LPATED WAY OF SWEETWATER COUNTY 12175 Payrcll Deduction
181253 9/16£2021] DAVID G. PEAKE 30452 Payech Garristinenl
181315, 8162021 [STATE OF WYOMING DFS/CSES 1.52063{Payecl Garrisdwront
181321 9/1672021 | SWEETWATER CIRCUNT COUKT-RS 116337} Poyeoll Gannishenert
161326 9/16/2021| TREASURER STATE OF MAINE 17200} Peyeeil Gasrishemest
181491 29/2021 | STATE OF WYOMMIG DFS/CSES 1,m7.n|mmm
181408 /2972021 | CICLAT COURT 3RD STA0AL-GR 10825 Parch Garmishusers
181405 a/29¢2021| DAVID G, PEARE 3,484.62| Parcil Gamisheent
181452 072972021 | SWEETWATER CIRCINT COURT-R5 1,198.03]Payrol Gamishenent
181483 9/20/2021| TREASURER STATE OF MAING 172.00|Peroll Garistanent
i s14p2021[paYROLL19 1,500,000.00{Peyroll Transder

137/173

iaiz - -

et

ce Erenr g

B DIPRy

e

BRI P e e



MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DiSBURSFMENTS

97n/21
Wit 5/28/2021| PAYROLL 20 1,500,000.00]Payrcl Tronser
181269 9/16/2021 FMHSC - PETTY CASH 19,00{Petty Cash
181245 71672021| CARDINAL HEALTH PHARMAGY MGMT 5.276:70|Fharmsacy Managesner
181467 /232021 CARDINAL HEALTH PHARMACY MGMT 965,567.97 | Phosnacy Management
181560 87302021 DR. GRZEGORZ FUCHALA 25,000.00{Physician Recnstmert
181236 S16/2RAUGUSTO JAMIAS 25,000.00]Physicion Reterdion
181134 /572021 | ACYANCED MEDRCAL IMAGING, LLC 18,900.00]Physiclan Services
181045 9/172021]DR. HARESH K, VISWESHWAR 14,125.00|Physictan Services
181267 0/16/2021|DR. HARESH K VISWESHWAR 18,000.00]Phyricion Services
181274 9/16/2021|HHR MEDICAL ASSOCIATES 13,990.20| Physician Sewices
181276 8716/2021]J0HN A, LIVA, M. 210000]Phyeiclan Sersices
181438 9/23/2021| UNNERSITY OF UTAH 3,160.40| Physician Services
181581 0/30/2021|LOCUM TENENS.COM #9,047.27{Phgsician Services
181562 /307202108, HARESH K. VISWESHWAR 14.228.76|Pheysician Services
181044 8/1/2021[R. HARESH K. ViSWESHWAR 3,176:10|Physiian Services
181370 9/23/2621| DEPARTMENT OF EDUCATION 2,50000]Physician Student Lown
181377 9/23/202)|FEDLOAN SERVICING 20,525 00 Phyricin Student Loz
181387 5/23/2071|GREAT LAKES 1,6056.67 | Piwsician Student Loay
181442 8/232021{US DEPARTMENT OF EDUCATION 2,500,00) Pryysictan Student Loan
181386 /2372021 GRAMITE SYATE BAANAGEMENT Bt RESOURCES £66:67] Phsician Student Loan
181388 9/23/2021 | GREAT LAKES EGUCATION LOAN SERVICES 1,000.007 Flysicizn Student Loan
181182 /972021 |CLITOMLARSOMALLEN 13P 41,00728) Profssionat Service
181096 £/2/2021|MOUNTAIN STATES MEDICAL FHYSICS 7.237.15|Prodessionel Service
181183 /8/2021 [ MEXTGEN HEALTHAREMNC. 41,575.00{Proessional Sesvice
181293 271672021 | NECTGEN HEALTHCARENC. 3,850.0 peofessional Sevice
181295 o/1/20211P3 CONSLLTING LLC 138.75|Profession Sevice
181541 /3072021 |CLEAMIGUE PROSESSIONAL SERVICES 3,300,001 rofessicmal Service
1618 /3072024 [VERtsYS MC. 27.00] Professional Service
181542 57302021 COLLEGE OF AMERICAN PATHOLOGY 7/572.97| Presickency Testing
181105 8/2/2021| RADIATION DETECTION COMPANY 490,00} Radiation Masliosing
181202 871672021 RADIATION DETECTION COMPANY (525 Raciation Moslioring
181094 o202 IMERRY X-RAY 219.80]Radialogy Fin
181287 8/16/2021 | MERRY X-RAY 547.12|Rasictagy Film
181585 gyanyzei | MERRY X-RAV #4,67|Radiclogy Fim
181088 o722 [LAMTHEUS MEDICA! BAAGING, 1NC 4533, 18| Radiology Materiel
181181 S//2071| LANTHEUS MEDICAE TMAGHNG, INC 3453,33| Raciclogy Materlal
181280 MWZIIW MEDICAL IMAGING, INC 3,453,933 | Rarfialogy Maherinl
181367 ojzayz| CURIMUS LIC 2480,00{ RasBolagy Maleria
181534 8/30/2021{BRACCO DIAGNDSTICS INC 73464)Rasinkogy Materiad
181578 83072021 |LANTHEUS MEDICAL IaAGIS, INC 4533.19] Raicbogy Materlal
181535 8/30/2021 | [, IRANNE CROFTS 205 0 Rl sememd - CMEE
181593 9/30/2021{ DR, FRACH! PAWAR 600,00 Relrtburseoment - CME
181602 /2072671 DR, SIGSSEE DUCK 6,637 55| Relerdusermest - CME
181576 &/50/2021] JOSEPH 1. CLIVER, M. 2A4348 | Relpbusrsement - CME
181585 073072021 |MELISSA JEWELL, 349,00} Pederbusesment - CME
181237 9/16/2021 | BARBARA SOWADA 25137 Reimbesernont - Education & Travel
1272 915/2021| RENE RICHARDSON 231,54 Relwbuesement - Echzcation & Traved
161160 D 270.00{Relwborsesnent - Education & Trawd
181278 ay16/2021KeLLY SUGHARA 49211 el - Edscation & Trasel
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GEMERAL FUND DISBURSEMENTS
8720721

181262 9/16/2071|MARY FISCHER $0:78|Reimiborsement - Education & Travel
181207 9/9/2021|ROB FAR 357 00| Refmbusrsement - Education & Travel
181344 /237202t | AMBER FISK 143,19 Relembursement - Educnilon & Travel
181419 9/23/2021ROB FAIR 321:30{Reimmhursement - fducation & Travel
181420 9/23/2021{5UZAN CAMPBELL 395,001 Ralmisinsement - Edocallon 8 Travel
101573 9/30/2021 DR, JANENE GLYN 211251 Relmnsement - Edocatlon & Travel
181587 9/30/2021{0R, MICHAEL NEVIAN 949,00} Rebmbiszement - Education & Travel
181623 9/20/2021}% WILLIAM SARETTE 600.00] Baimitrsemert - Gdcation & Trave
181600 8/30/2021{SUZAN CAMPEELL 695,00} Relmbmrsemen - Edicotion & Travel
161571 9/20/20211AMES HORAN 3626|Relmbaxsensent - Hospit! Supplies
181061 az2/2021}CRiS RiZz) 37,28 Relbinsermerd - nsusance Prermiumns
161084 97272071 |IAZIN GUTIERREZ 11184|Rekrinirserment - sveance Presvims
181110 9722021 |SAMANTHA WHITE 50:52| Rrobusemert - imsumance Premiuems
181570 V3072021 [IACLYN HUNT 27411 Reitdasemwers - bismce Premvhms
181548 9/20/2021 | DESERIEE PADILLA 56,00 Reirvioimsermer - bt Hospital Suppies
181081 9272021 | IRENE RICHARDSCN 502,68|Relrrdsvesament - Non Hospital Suppiles
181085 9/2/20%1| RAUIA KERSHISNIK SWEEDLER 800.00{ ek bursement - Non Hospitol Suppiles
181123 57272021 [TIFFANY MARSHALL 246.00] Rekbuwsesnent - Non Hosphtal Supplies
181574 S/30/2021 | FELENA FREY 56,63 Rebebatemant - Non Hospital Supplies
181155 /2021 | ICOLE HALSTEAD 19.57] Reersbawsetsent - Office Supplies
181417 /372021 RaMoNA ALLEN 20300 Reliwrsermant - Poyecl Costociion
181137 V2021 ALVARO HERNANDEZ 15000 Relswbusrserent - Undforms
161191 B B 150,00 Relnbessement - Uniforas
WIT W/10/2021]ABG PARTIAL 872721 682.11| Rotiresaort
Wt 9237202 1| ABG PARTIAL 9/2/21 158,703.44| Retirement
™ 23/2021| ABG 8716721 159,206.75| Retiremner
181315 16/2021| STATE OF WYO.DEPT.OF REVENUE 69562} Sades Tax Pagivend
181104 /272021 [RADFORMATION INC. 9:25000]Softwaro
181227 8/9/7021 [WESTERN WY COLLEGE 100000 spomarship
181270 S/16/2021 [HUUDDLE UP ROCK SPRINGS 1,000.00] sponsorship
181008 9/2/2021 [ INTERNATIONAL ASSOC. OF FIRE FIGHTERS LOCA 1499 Sa000iSponsorsiip
11210 5/3/2021 | ROLLING GREEN COUNTRY CLUB 311600 Sponsorsip
181128 a2z |ucsoes s spansarshlp
181436 972372021 UNTA COUNTY SCHOOL DISTRICT #4 50000 Sposscrship
81085 9/2/2071| MBI INSTRUMENT SERVICE 15.00iSurgery Equipment
101189 5/9/2071 | MOBILE INSTRUMENT SERVICE 185.00]Suagery Foplprment
181404 5/23/2021| MOBLE WSTRUMENT SERVICE 1.758.40 surgery Equipment
181095 87272021 | AL MED HE 982,57 |Simgery Supplies
181135 ayara021[AL MED WC 245.97|Susgiery Suppies
181232 a1z ALl MED W 403,36 Suwgrery Suppdies
1E1058 5/2/2021{COMMID LINATEC 35,75 Surgery Supples
181068 /272021 }COMDIEN SALES LLC, DEA GIVEN IMAGING 36200} sagery Supples
181156 9//2021 |COVDIEN SALES LLC, DRA GIVEN IMAGING 727681 Surgery Sepplies
181087 af2/2021|Ke¥ SUBGICAL e 06,00} surgesy Supples
181114 0722021 [SMITH & NEFHEW ENDOSCOPY INC 3,308.44|Swegery Supplies
181318 9/16/2021| STRYKER ENDOSCOPY 1,065.36 Swgery Supples
181318 9/16/2021|STRYKER ORTHOPAEDICS 6,100.00] Surgrory Swppives
181230 9/3/2024| ZIMBAER BIOMET 10,274.50]Surgary Supplies
181235 9/16/2021|ZDAMER BlOMET 22,557.00 Surgery Supplies
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GEMERAL FUND DISBURSEMENTS
730/
181339 972372021 | AL] MED INC 403.36|Sigery Supplics
181422 972372021 | SMITH 8t NEPHEW INC. 6,015:4|Surgery Supples
181427 9/23;2021 |STRYKER ENDOSCOPY 1.055“'5‘!9“5%
161445 9/23/2021 [ZIMMER BIGMET 57.50{Swgery Seppiies
181524 073072021} ALl ED 1T 12083{Swegery Suppies
181606 9/30/2021|STRYRER ENDOSCOPY 73440 Swegery Swppies
181626 9/30/2021 [ZIMMER BIOMET 6,594.00| Srgery Supplias
EF1000000006976 97272021 COURER SURGICAL 1,370.25 | Swgery Sapplies
|Froooos0nnsenn 9/272021|COOPER SURGICAL 751.65| Swgery Seppies
|eFrooescenozoss 8/30/2021}COOPER SURGICAL 84.04|Swrgery Suppies
181412 9/23/2021}PRESS GANEY ASSCCIATES, INC 2678.01|Suevey Expenses
161145 9B/E21}CSGLE 1,972.75| Tramscription Services
181397 /2372021 )L ANGUAGE LINE SERVICES 1,885.90) Tramiation Services
181136 9572021 [ALL WEST COMMUNICATIONS 4,820 42] Utiiities
181047 srn0zi|ATar 3374 Utsites
181139 arovzoz1|arer 137.98] Utiities
181301 mm‘llmmk‘f LINK 3,431.8H Utlities
181103 W!Iw ENERGY WYORMING 12,9!!A1!uﬁﬁs
181302 9/16/2021|WOCK SPRNGS MUNCIPAL UTITY 13,95683] Utiities
161206 9716/2021|ROCKY MOUNTAR POWER 38,076.26| Utiites
181415 542372021 [CENTURY LiNK 1975{Utiitles
181371 9/23/2021| PeSH NEPWOAK LLC 75.05{ Utiities
181414 9f2372021| DRSO ENERGY WYCMING 48.14]Utiiles
181444 /232021 |WHITE MOUNTAIM WATER & SESWER DISTAICE 56,35 Utikies
181527 a/aza021|ATar 25036} Utisles
181426 a3/ lsTERICYOLEING. 1,:269.17}Waste Dispossl
181605 /3072021 |STERICYCLEWC. 741,94 Waste Dispossl
181165 872021} PReRTECH 3,342.00Window Ciesring
7.705,236.90]

140/173

=
3

e



Memorial Hospital of Sweetwater County
County Voucher Summary
as of month ending September 30,2021

Vouchers Submitted by MHSC at agreed discounted rate

July 2021 $5,878.09

August 2021 $0.00

September 2021 $0.00

County Requested Total Vouchers Submitted $56,878.09
Total Vouchers Submitted FY 22 $5,878.09
Less: Total Approved by County and Received by MHSC FY 22 $5,878.09
Total Vouchers Pending Approval by County $0.00
FY22 Title 25 Fund Budget from Sweetwater County $273,488.00
Funds Received From Sweetwater County $5,878.09
FY20 Title 25 Fund Budget Remaining $267,609.91
Tofal Budgeted Vouchers Pending Submittal to County $0.00
FY22 Maintenance Fund Budget from Sweetwater County $938,440.00
County Maintenance FY22 - July $304,298.79
County Maintenance FY22 - August $28,620.00
County Maintenance FY22 - September $0.00
$332,918.79
FY22 Maintenance Fund Budget Remaining $605,521.21
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MEMO: October 22, 2021

TO: Finance Committee /

FROM; Ronald L. Cheese — Director Patient Financial Services

SUBJECT:  Preliminary October, 2021 Potential Bad Debts Eligible for Board

Certification

Potential Bad Debts Eligible for Board Certification

Hospital Accounts
Hospital Payment Plans
Medical Clinic Accounts
Ortho Clinic Accounts

Total Potential Bad Debt

Hospital Accounts Returned
Net Bad Debt Turned

$ 1,230,000.00

$  70,000.00
$ 29,968.00
3 00.0¢
$ 1,329,968.00
$- 158,174.00

Hospital Recoveries Collection Agency $  208,000.00

Hospital Recoveries Payment Plans
Medical Clinic Recoveries
Ortho Clini¢c Recoveries

Total Bad Debt Recoveries

Net Bad Debt Less Recoveries
Largest Account 51,044.87
Emergency Room 498,468.36

Inpatient Accts 241,033.32
Surgery Acets 43,871.45
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Bond Refinancing

143/173



SWEETWATER COUNTY, WYOMING
HOSPITAL REVENUE REFUNDING BONDS

(MEMORIAL HOSPITAL PROJECT)
SERIES 2021A
Up to $27,500,000
Taxable Corvertille Hospital Revenue Refunding Bonds, Sevies 2021A
Summaiy of Termis and Caonditions
Finaf Revision October 13, 2021

E&Mmdﬁpm%dﬁﬁmﬁnmm{ywmmr@maﬂacmm
from Key Government Finonee, Inc. ("KGF”). This proposal and iis terms are Sibmitted on a
confldential basis-and shall wot be disclosed fo third parties (other than the Borrower’s officers,
directors, employees and advisors charged with reviewing andfor implementing the transoctions
contcimplated herebs) withoid KGF's conseni. This proposal is intended a5 an' outtine of ceriain
mirterial terms of the Facility and does not purport lo summarize ofl the conditions, covenants,

representations, warvanties and other provisions which would be contained in definitive documentation
Jor the Farility contemplated heréby.

Key Goveument Finance, Inc. is pleased to provide the following icnm sheet for direct purchase bond
financing stmociure to Memorial Hospital of Sweetwater County, Wyoming.

Lender: Key Government Finanoe, Inc. (“Léader™ or “KGF™).

Isémers Sweetwater County, Wyoming

Borvower: Memorial Hospital of Swectwater County, Wyoming (the ‘Bomowes™ or
“Tospital™.

Facility, Taxable Convertible Dirett Purchuse of the Bonds (“Bond® o “Bonds”)

Amevmni: Up to $27,500,000. The full aibouit of the Bonds shall be advasiced dn the
ciosing date. '

Uscof Proceeds:  Prococids will be used to (i) finance thic refunding of the outstmding Serics
2013A Bonds; and to (i) pay cost of issuance associated with the 2021A
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Amortization and
Teorm:

Repayment:

Fixed Indexed
Intevest Rate:

Fixed Inferest Rate
Lock Optioni:

The aoficipated closing date for the Bonds is December 17, 2021
(“Anticipated Clozing Date™). The final maturity date for the Bonds is

‘Septesisbier 1, 2036 (“Final Maturity™). KGF will purchase the Bonds through

Fingl Maturity.

Annuial payments of priticipal en each September 1, commencing Scptember
1, 2022, Smn—annualpaymﬂsoﬁnﬁwtmm&hﬂmﬂllmuiwcmhwl
commencing March 1, 2022,

Anychmgesmﬂmwmghedamgemﬁmtypmmtedmﬂmkﬁmﬂ
result in a ve-pricing by Lender,

mmtﬂestmteﬁrﬂmﬂmdsasafﬂwdueofﬂrspnpmﬂlsmlm!ated
hmdonﬂaeKqCﬂpCuﬁnthﬂm{ﬂm“hdex“]un{OﬂobalL
2021. The indexed taxable interest rate is 3.039%.

The actusl inferest iate will be set three days prior to funding. For esich one
bmspmﬁmmmmmcmmeﬁxedmmnmmm
deercase by 1.00 basis point.

Mmeﬁmw’smuﬁ,ﬂnlaﬁummwdemmmmmlwkmtm
in atlvance of the anfticipated closing date. The interest rate lock option will
roquire a two-party e-mail confimativn between Lender and Borrower to
confirm the tenms of the interest rate fock as provided by Lender. M the
interest rate lock confimation is ot received by Lender within the specificd
time, of the Bonifs close afiér the agreed upon Jock period, thé final interest
rate will b subject ¢o index between the proposal date and the closing date
based on the change in the KeyComp Cost of Funds index.

Based on market conditions as of Oclober 12, 2021, the tixable mte lock
intercst rafe options are as follows:

Option A: 3.162% for a closing on of before December 3%,
Opfion B: 3.234% for a closing en or before December 177,
mmwmmmmmmmmmmm

October 19,2021 and would be valid for closing on or before the Anticipaited

Mﬂwﬁmmsmmdwmﬁﬂmmdmm

'mhnhngahxnpmmﬁumMCmdmdemmﬁ-G,lmﬂum

coivert: the Taxable Facility to a Tax-Fxempt Facility. The Tox-Exémpt
Interest Rae for fhe Tas-Bxempt Facility will be calenlated a5 79% of the
Taable Intesest Rate wiilizeil at closing of the Taxable Facifify.

For example, the converted rafe based on Taxable Inferest Rate of 3.162%

«quoted above (for a closing on or before December. 3%) would be a Tax-

Brompt Titerest Rite of 2.498%.

Hrip P v sgirer? Flogmes
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Prepayment: The Bond may be prepaid in whole, but not in part, subject to a prepayment
premivm caloulated on the outstanding principal balance at the time of the
teriinination as follows:

Months Prenyiumi
Months 1-12 3.00%
Moniss 1324 2.00%
Manths 25 — 36 1,00%
Manths 37 — maturity 0.60%

Imtevest Iiay Count  30/360

Crigination Fee: 0.05% of Bond Amount (§13,750)

Costs of Issuance:  Borrower will be responsible for afl costs rekited o this financing inclading

Twit not Limited to Lender’s Counsel fees, Bond Counsel fees, Issuer's fees and
Bomower’s Counsel fees anid any related costs associated with the isssance
for due diligence by the Lender for this finascing,
To the extent incoreed, the foregning cxpeiises shall be paid by Bomower
whether or nof the Bond shall close or be funded. Subject to IRS regulations,
fiuancing costs may be included in the borrowing amount up to 2% for the
tnhl;ﬁrammtnsmd Final costs will be based on actual fees for services
rendered by providers.

Leider’s Comsel:  Leuder plans to use Kutuk Rock LLP as guiside legal counsel with a not to
excood foe of $22,500. Atiomey contact information is provided below:

Aodrew P. Romshek

Kutsk Rock LLP
Omaha, NE 68102-2186

D (402) 231-37910(402) 346-6000
m.KMo&m

Collateral: Collitersl will consist of 2 senior lien on Net Pledged Revanues. “Net
Picdged Revenues™ means the Adjnsted Revenues of the Hospital (exciuding
fncome attribitatie to od valorem taxes and any Specific Pumpose Sales and
Usc Tix dénived by the County and timéficrred (0 the Hogpital Board)
remining aftes the payment of the Operation and Maintenance Expenses.

Financiol Hosgital shall provid to the Lender:

1. Aadited counsolidated and consolidating financial statements withiin
150 days aifter the end of each fiscal year.

2. Angal Utilization Statistics within 150 days after year eid.

3. Semi-annual Covenant Compliance Cestificate diic witlns 45 days
afier the end of cach applicable fiucal quarter.
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Finaneial

4, Company prepared quarterdy consolidated and consolidating financial
statements within 45 days after the ead of the quarter.

5. Annual Company prepared operating budget due within 60 days of
Fiscal Year Bnd,

6. ‘Such other information as the Lender may reasonably request.

Covenant and covenant definitions will be incorporated as ouilined below.

‘Any amendment, modification sad/or waiver will require the consent in

wirifing by she Lénd
Smu—Am!qu Cash on Hand (“PCOH™). Bomower covenants and

ggrees to niaintain Days® Cash on Hand of at least 65, measured semi-

annually on June 30 and December 3] of cach calendar year, cominaicing
December 31, 2021.
¢ In the event that the DCOH fails below 65, Botrower shall retain a
Hospital Consultant to advise Bomower regarding the aciions
necessary (o bring Borroweer into complisnce with this Section, and
Bonfower shail follow such recommendations to the fullest extent
possibic and practicable.
s An Event of Defilt will cocor if DOCH is below 50.

Semi-Annual Debt Service Coverage Ratio ("DSCR”). Borrower covenunis

that it shall maintaina Debt Service Coverage Ratip of either (1) 1.20 to 1.00,
or (2) 1.10 % 1.00 and greater than 75 Days® Cash on Hand, measured semi-
mﬂymlm%ﬂul[hemhuﬂofuﬁuhﬂmmmmmm
December 31, 2021. Covenant to be calculated on a trailing twelve-month
basis.

s In the event that ihe Debt Sesvice Coverage Ratio falls below 1.10 o
100, Borrower shall retain a Hospital Consaltsnt to advise Borrower
mﬁghmamymmmmmm
mmissmmnmmmmmmmm
the firllest extent poxsible and practicable.

e _An Bvent of Default will odcur as follows:

o W the event Débt Service Coverage Ratio falls below 1.00 to
1.00.

o If the Bomower has mage than 85 DOOH and DSCR is less than
1.65 to 1.00 (but gicater than 1.00 to 1.00) for mare than 2
cotisecative testing periods, and the DSCR is not cured (1.10 to
1.00 or more) by the thind testing period, it is an Hvent of
Dieuult.

o In the cvent e DSCR fills below 1.05% and the Hospital has
less than 85 Days Cash on Hand, it would be an Event of

DeeEiriilt.
Event of Taxability Mmdmmmyhngmgefonﬂmﬂafﬁamﬂm
amd Gooss-Uipe
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Default Rate:

Conditions
Precedent to

3% above fhe curent interest rate for any ouistanding payments in dafault;
ujion the occirrence of a payment default longes than 90 days, the defau[t
interest rate shall apply to all outstanding principal, until the paymént defauit
has been cured.

All documents shall be attoraey propared and in. foom and substance
acceptalie to the Lender and its legal cotinsel, including legal opinions
customary for transactions of this natwre. Documentation must include the
following: “No consent or waiver, express of implicd, o or of any breach or
defanltmﬂaepafmmameofanyubhyhonmduhsFmﬂntyshaﬂ
comstitute a comsent or waiver to or of any other breach or default in the
peiformance of the same or any other obligation™. Bond counsel will provide
a Validity Opinion regarding the legality, validity, and enforceability of the
Facility snd a Tax Opinion regarding the tax-exempt nature of the interest
eamings on the financing (if converted to tex-exempt).

Borrower’s obligation will be subject to.such terms and conditions that
Lender muty roquire with respect to this transaction, or as arc costomarily
mqnimdwnhtwpeﬁlomﬂnmdusmdassafmﬂxmﬁem
docoments. Without mitation, such tenms and conditions shafl inclade:

Absence of Default.

Accuracy of Representations and Wananties.
Negmuunanlﬂxemﬁonofmmﬁmtm’ydndngdnmmm
Absence of matcrial adverse change in finamcial condition of
mmmmmmmmmmamm
5. Sabject to fiml credit approval.

Bomawes will be required $0 maintiin its existing banking relationship
Jmudmgammnnanﬁmlymmwmﬂlxewmkmdﬁeyﬂmw
mmwﬁoﬁomnmmﬁemnfﬂnmm

mmmﬂngmﬂnngmmmmﬂwmm in the event any

d:uucshﬂmnmﬂmwmﬁdsmmemenfﬂmtﬂm
sheﬁ,innhﬂhghﬂmﬂhnnwdtomgammmmlmﬁmmaﬂmmt
Mmﬂymuaﬁemﬂwamafm&tbymm
cnmmmmﬁmhﬁnghﬁﬂmhlaﬂammﬂﬂ?mm
pricing described above.

The Lendet will make a loan by purclinsing the Bonds vader fhe following
additional conditions: (f) the Bomds are mol being registercd umder the
Securities Adt of 1933 and aré sot being regisiered or otherise quatified for
sale under the “Blye Sky™ laws and regnlations 6 any state; (ii) the Lender
will hodd the Bomds ax ene singic debi instrument; (i) so CUSIF mumbers
wﬂlhedﬁmdhﬂmBmﬁ,(w)mﬁnddﬁdalmmluhm

el S

ptqmedmpmmam&ihemmphemmtnfﬂwﬂmds,(v)me_

Bonds will not close through the DTC or any simikr repository and will not
hmeﬁyfmaﬂ(ﬂ)hMmmMuﬂmﬂm&mm
socuitics exchange.

iy Gdvessumeil Finiics:

Page & Caalfelanilal
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Proposal Acceptanee/Expiration

This proposal is issaed in reliance upon the acouracy of all informition preseated by you to us and is
contingent wpon the absence of any material adverse chenge in your condition, financial or otherwise,
M'ﬂmc@dﬁi@mitmmﬂmmusﬂwmﬂmMﬂ This propesal is subject to
cur farmal approval and the execution of docunentation acceptable to each of us. IT IS NOT A
COMMITMENT BY US TO ENGAGE IN THIS TRANSACTION.

Kcy Government Finance (“KGF”) is mof acting a5 an advisor to you and does not owe a fiduciary duty
pursuant to Section 158 of the Exchange Act to you with réspect to the informatign and material
contaiined in this commurnication; (b) KGF is acting for its own isferests; and (¢) you shoald discuss any

Kéy Govemment Finiince, Inc. (i) is an catity direcfly or indircctly controlled by a bank or under
common contvol with a bark, other than a broker, dealer or municipal securities dealer registered under
{he Securities Exchange Act of 1934, and (ii) the preseat intent of the Key Government Finance, Inc., is
to hatd thé municipal scearities to maturity or carlier redemyption or niandatory fender. Any placemcnt
mngmmﬁmnﬁladvkwmyrdyumihmmtaﬁmmﬂwmmmm
paragraph.

Lender nofifies Botiower that pursuant te the requirements of the USA Patriat Act (Title Il of Pub. L.
107-56, as amended and snpplementod) (the “Patriot Act”), that Lender is réquired to obtain, verify and
record all information that identifies Bomrower, which information inclodes the name and address of

Lender acknowledges that, in connection with Bongwer’s compliance with any continuing disclosure

undertakings (cach, 2 “Continsing Disclosure Agrecment”) entcred into by Borrower pursuant to SEC
Rule 15¢2-12 promuigated pursuant to the Securitics and Bxclange Act of 1934, as amended (the
“Rule™), Bortower miry be requied fo file with the Municipal Secusitics Rulemsking Board’s
ElqéuknnicHuniwi,pall’ulukﬁAmsﬁm,mimswfmﬂﬁ”},mﬁmnfﬂnmuﬁm
mm&hmmm&mymmﬁﬁm,wﬁmamhnm,mﬁﬁmﬁmnf
MNmmmmwmmMMmﬂmmem
including a description of the matesial lorms thereof (each such notice, an “EMMA Notice™). Bomrower
shiall not file or subinit ox pesmit the filing or submission of any EMMA Notice that includes any of the
and agrees that Lender is not responsible in conncotion with auy EMMA Notice relating to this Bond
for Bomrower’s complia mnmumnphmn(mmychmu,kﬂsmhahlﬁmm&uﬁﬂnefmm}
with flie Ritte, any Condinnmig Disclosre Agrcement or any applicable securities faws, including but
naot limifed to those relating to the Role.

If the outiined forcgoing jroposal i satisfactory, seficcts an Afrangcincat taat wuits the aced of your
organizafion and you would fike Key to commence its e diligence process, please sign and returw this
pioposal. The feonm desesibed in this propesal will expire in ten (10) business days if we have pot
received an avtlioriéed signed copy on or before such date. ‘
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Thank you for allowing us the opporiunity to present this Pmposa! i you have any questions, or
would like to discuss additional siructure options, please call me at 720-04-4037.

Sincercly,

Kxisten M. Sundin, Viee President

Key Government Finance, Inc.

Mountain snd Plains Regiondl Mamager

1675 Broadway, Suite 1400; Denver, CO 80202
Phone: 720.904.4037

Cell: 7202196918

Kristen Sundini@iKey.com

CC: Melissa A. Whitmer, Senior Vice President
Healthcare Banking
KeyBank, N.A.
1675 Broadway, Suite 1400, Deaver, CO 80202
Phone: 720.904.4250
Oell 303 931 2404

accerrep Tais M pay o (fober 201

Memorial Hiospiial of Sweetwater County, Wyoming

e (G0
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MEMORANDUM

To: Board of Trustees

From: Wm. Marty Kelsey

Subject: Chair’s Report...October Buildings and Grounds Committee Meeting
Date: October 27, 2021

Received report that the Central Plant Project is completely finished, including all financial loose
ends.

Regarding the HVAC/UVG projects...final punch lists are being prepared. Three change orders
are in order. One is for additional fireproofing in the penthouse...a code requirement. Irene has
authority given by the Board to approve this change order. Another is for the additional work
added to the project extending the schedule. The third change order is for a new entrance into
a maintenance area. These latter two change orders will be brought to the Board for approval.

Regarding the Medical Imaging Renovation project...State inspection revealed a need for some
additional work associated with doors. The entire project is scheduled to be completed by
January 31, 2022.

Regarding the S-1 Unit...it is up and working although there are some items to be completed.
The old unit was abandoned.

Regarding the Pharmacy Chemo Mixing Room...Plan One has been authorized to commence
design work. This project is a high priority for FY 2022. Later this fiscal year, the Board will be
advised of estimated costs and will be asked to approve going out for bids.

Regarding Dr. Sulentich’s Office project...State approval has been granted. Plan One is working
with Dr. Sulentich on scheduling matters.

Regarding the Bulk Oxygen project...it had to be delayed. The plan is to bid the project out in
the spring.

Regarding the Building Automation System project...really nothing much has been done to this
point, but the contractor should be beginning before too long.

Regarding the Main Sprinkler Line project...the project is basically complete.
Regarding the Generator ATS project...the transfer switches have been repaired. The main fire
pump needs additional work. Lightning Eliminators has proposed a “fix” to the lightning

problem estimated to cost approximately $340,000. Staff is recommending that this work be
included in the FY 2023 budget.
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Regarding the tabled projects...no further action on any of them at this time.

For additional details regarding this meeting, please look at the Building and Grounds
Committee minutes in the Board packet.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

BUILDING & GROUNDS COMMITTEE AGENDA

Tuesday ~ October 19, 2021 3:30 p.m. Zoom teleconference

Voting Board Committee Members: Marty Kelsey, Trustee - Chairman
Ed Tardoni, Trustee

Voting Staff Committee Members: Irene Richardson, CEO
Tami Love, CFO
Jim Horan, Director of Facilities

Non-voting Members: Gerry Johnston, Facilities Supervisor
Stevie Nosich, Safety Coordinator

Guests: Jake Blevins — ST&B Engineering
Will Wheatley — Plan One/Architects
Jeff Smith - County Commissioner Liaison

1. Call Meeting to Order Marty Kelsey
2. Approve Agenda Marty Kelsey
3. Approve Minutes — August 17, 2021 Marty Kelsey
4. Maintenance Metrics Jim Horan

a. Work orders
b. Department overtime
c. Budget variance

5. Old Business
a. Project Review
i. Central Plant expansion Jake Blevins/Gerry Johnston
ii. HVAC/UVG projects Jake Blevins

1. Change order

iii. Medical Imaging renovation W. Wheatley/J). Blevins/G. Johnston
iv. S1Unit Jake Blevins
v. Chemo Mixing room Jim Horan

1. Plan One/Architects engineering proposal
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vi. Dr. Sulentich Office
vii. Bulk Oxygen
1. Engineering proposal
viii. Building automation system
ix. Main sprinkler line
X. Generator ATS Event

1. Lightning Eliminators proposal

b. Tabled projects
i. Replacement roofing for power house

ii. OB Bathtubs to Showers

iii. Foundation Waldner House retaining wall

6. New Business - None

7. Next meeting schedule

a. November 16, 2021 Zoom; 3:30P — 4:30P

8. Adjournment
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Building and Grounds Committee Meeting
October 19, 2021

The Building and Grounds Committee met in regular session via Zoom on October 19, 2021, at
3:30 PM with Mr. Marty Kelsey presiding.

In Attendance: Mr. Marty Kelsey, Trustee - Chair
Mr. Ed Tardoni, Trustee
Ms. Irene Richardson, CEO
Ms. Tami Love, CFO
Mr. Jim Horan, Facilities Director
Mr. Gerry Johnston, Facilities Supervisor
Mr. Jared Kershaw, ST&B Engineering
Mr. Will Wheatley, PlanOne Architects
Mr. Fred Bronnenberg, Groathouse Construction

Mr. Kelsey called the meeting to order.

Mr. Kelsey asked for a motion to approve the agenda. Mr. Tardoni made a motion to approve the
agenda with this addition. Ms. Love seconded; motion passed.

Mr. Kelsey asked for a motion to approve the minutes from the July 20, 2021 meeting. Mr. Horan
made a motion to approve the minutes. Mr. Tardoni seconded; motion passed.

Maintenance Metrics

Mr. Horan said the maintenance metrics are remarkably consistent. He thanked Mr. Tardoni for
asking him to start tracking these metrics monthly. They have been able to dig into the data and
were able to close some older workorders that had been completed but missed being closed. He
said there has been some overtime to help move staff back into the new spaces. Mr. Tardoni said
the tracking will also help support additional staffing if needed.

Old Business — Project Review

Central Plant Expansion

Mr. Kershaw confirmed the project has been completed. Mr. Kelsey asked if the project had been
added to our books. Ms. Love said the final payment was made towards the end of last fiscal year
and the project was added to our books as of June 30, 2021. The auditors signed off on the addition
as we worked with them during the audit to get it added. This project will be removed from the
agenda. Mr. Horan said they will be holding an open house of the new central plant during
Facilities Week. He will be inviting staff, Board members and County Commissioners to come
tour the new building October 28 from 1:00 pm to 3:00 pm.
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HVAC/UVG Projects

Mr. Kershaw the majority of the project is complete. They are working on the final punch list and
notice of substantial completion from the State. Mr. Bronnenberg reviewed Change Order 04.
There are three components of the change order. Number 1 is for fireproofing. Mr. Horan said
Pat Davis had approved the original plans under IBC code but upon final inspection settled on Life
Safety code which required additional fireproofing in the penthouse. Number 2 is for extending
the schedule for the Imaging Suite due to working around imaging schedules and keeping services
running 24/7. We are still waiting on occupancy from the State. The plan of correction was sent
to the State the prior week. The new schedule is substantial completion by end of December with
final completion by the end of January 2022. Number 3 is for a new entrance into the new
maintenance area that was vacated from the old S unit. Mr. Kelsey asked how the change order
would impact the contingency. Mr. Bronnenberg explained the change orders are separate from
the existing contingency. Mr. Kelsey asked about the time line for approval. Mr. Bronnenberg
said the fireproofing is holding up final sensors and the temporary stairwell. He is also concerned
about the schedule. We currently do not have a policy on approving change orders. It was decided
Ms. Richardson’s delegated authority during the pandemic could approve the fireproofing
component of the change order as it was a COVID project. This can then be ratified at the Board
meeting. Mr. Bronnenberg will reformat the change order to break out the fireproofing. The other
two will be presented at the November Board meeting.

Medical Imaging Renovation

Mr. Wheatley said Phase 1 is complete and has been walked by the State for substantial
completion. The corrective action report was sent to the State which included some door issues.
The abatement has started on Phase 2 & 3 and demolition will start next week. The time line for
completion is Phase 2 & 3 by December 31 and Phase 4 by January 31.

S1 Unit
Mr. Kershaw said the new unit is up and running with commissioning scheduled in the coming
weeks. They are currently working on the punch list and the rental unit has been removed. The

old unit was dismantled and discarded and the new unit was built in place.

Pharmacy Chemo Mixing Room

Ms. Love said this project has been set as a priority for this fiscal year. We have approved Plan
One to move forward with design. Once we have a biddable project we will take to all committees
and the Board for approval. Mr. Wheatley explained the project. There is some contingency in
the estimate for rentals if needed. Mr. Kelsey agreed this was a legitimate priority for staff.

Dr. Sulentich Office

Mr. Wheatley said State approval was received at least a month ago. He is playing phone tag with
Dr. Sulentich and his staff to pin down the final details for scheduling and to award a contractor.
All materials will need to be on hand to start as no partial work will be allowed.

Minutes of the October 19, 2021 Building & Grounds Committee
Page 2
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Bulk Oxygen

Mr. Horan said we had hoped to squeeze in before winter set in but that hasn’t happened. We will
need to place a temporary O2 tank where the other project is currently staging. We will table this
project until February and put out to bid in the spring.

Building Automation System

Mr. Horan said as some of the phases have been completed on the Imaging renovation, Harris has
begun to look at dates for starting this project.

Main Sprinkler Line

Mr. Johnston said this project is complete. They have found some issues with reconnecting
sprinklers so we are working on fixing.

Generator ATS

Mr. Horan said all automatic transfer switches have been repaired. One manual switch still needs
some work which controls the chilled water. We are also still waiting on parts for the repairs on
the main fire pump. These repairs should be done this week or next week. We did have Lightning
Eliminators do an assessment. They have recommended a full engineering assessment and install
a lightning arrest system. Mr. Horan said the new building was well grounded and designed for
lightning arrest. Ms. Love said we did send to our insurance company but it will not be covered
under the open claim. The final proposal is around $340,000. Ms. Richardson asked if a lightning
strike was identified. Mr. Horan said no evidence was found on the buildings only the notable
evidence on the manual transfer switch. Mr. Kelsey asked if any action is needed at this time. Mr.
Horan said this if for information only at this time. All agreed this is something we will want to
look at next fiscal year.

Tabled Projects

Mr. Horan said there are no new updates on the remaining tabled projects.
New Business
No new business was presented.

Other Business

Mr. Kelsey discussed the one-cent vote coming up in November. He is concerned about the
Special Purpose Tax passing next November if this vote passes now. Ms. Richardson agreed. She
said we have always benefited from the SPT and it is in jeopardy with this other tax. Once this
one-cent is approved, any governing body can approve it forever. Mr. Kelsey asked we continue
to look into possible projects for a potential SPT tax next year.

The next meeting will be held November 16 at 3:30 p.m.

Minutes of the October 19, 2021 Building & Grounds Committee
Page 3
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The meeting adjourned at 4:53 p.m.

Submitted by Tami Love

Minutes of the October 19, 2021 Building & Grounds Committee
Page 4
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CONSTRUCTION CHANGE ORDER

Change Order No.: 04

Contractor: Groathouse Construction, Inc.
Project Name Memorial Hospital of Sweetwater County — AHU Upgrade Project (AUP)
Project No.: GC 2008

Your proposed scope of work, cost and schedule dated September 23, 2021 is hereby designated for approval of
the following work: (Note: If more space is needed for description of work, attach additional 8-1/2" x 11” sheets
hereto.) Additional Fireproofing required per Life Safety, above IBC code requirements.

This change order was originated by the following: Check the applicable box:
[0 Contractor O Architect
X Hospital O state

I/We do hereby recommend acceptance of the change to the Contractor’s Agreement dated September 28, 2020
which is by this reference, made a part hereof, with an increase [, a decrease [, no change [, of $51,108.00
Contract completion date is extended 73 days, New Substantial Completion Date is December 31, 2021.
Corresponding New Final Completion Date is January 31, 2022.

Original Contract Value: $3,635,770.00
Previous increases by Change Order $3,401,291.00
Previous decreases by Change Order $0.00
Value after Prior Change Order $7,037,061.00
This Change Order: & Increase [ Decrease [ No Change $51,108.00

Current Contract Value: $7,088,169.00

Persons signing for Architect/Engineer/Contractor hereby swear and affirm that they are authorized to act on
Architect/Engineer/Contractor’s behalf and acknowledge that the Owner is relying on their representations to that
effect. Principal is not a recognized title and will not be accepted. By signing this Change Order, the parties
certify that they have read and understood it, that they agree to be bound by the terms of the Contract, that they
have the authority to sign it. The effective date of this Change Order is the date of the signature last affixed to this

page.

Architect/Engineer Jared Kershaw, Construction Manager / /‘} }{LL\/ 10.20.21
Name & Title (Print) Signature Date

Contractor_ Fred %wvmv&___ 'f’(cstclm\- @ ”Bq—- ‘J\ o 46 - 20 -2
Name & Title (Print) { Signature Q Date

Hospital :[:(‘-;/M ETMM«\O@ L_f%a W0-Z1-Z02
Name & Title (Print) Signature Date
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0 Willtam Insufallon Co., INC.

W P.0. Box 2269

Milfs, WY 02044
307-236-1965
wie
TO: Groathouse et i DATE: 15-50p-21 .
ATFTN: fred Bronnenberg QUOTATION REF: #0002 ~ Intumescent Fireproafing
PH: 307.354-7387 Beams matehed Lo existing F
EMATL: fLromunby ]

We are pleased to quote on the following and will welcoms your order at the price balow,

To firnish labor, tools, materlal, transportation, and Insurance to erect scaffalding, mask off permanent ltems, and apply flreproafing per
specification with existing matched materla! and demabilize for the TBM not to exceed price of Forty Six Thousand Six Hundred Eighly Dolfars and
Zero Cents ($46,680.00).

Gigrificalions;
13 CHant o peovide pover. npdown ami sanidory fielion, 900 dunigstars
21 Pitvo t5 to be backed oully uod bihed weedly

BY: Jake Milna
wWilllam Ensulation Co., INC,

Dellvery: 3 WEEKS
F.0.B. siie Destination: gk Springs, WY

Terms: Net upon recelpt of invokee, Accaunts nat paid within 30 days from date of invoice will be tharged
1-1/2% Pnance charge each menth. 1f this account should fall into 2 Jegal callection status, 2l attamay fees
and recovery sxpenses shall be pald by purcheser. Proposal Vadid for 30 Days.




Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by

both the CEO and In-House Legal Counsel. ¥
1. Name of Contract: KAUFMANHALL-CONSULTANT SERVICES

2. Purpose of contract, including scope and description: development and
completion of an opportunity analysis for MHSC. Kaufman Hall will

perform market research, opportunity analysis and then create
deliverables. These deliverables will be used in developing the Hospital’s

strategic plan.

3. Effective Date: When Kaufman Hall is authorized to proceed with
analysis.

4. Expiration Date: Anticipated that the engagement will take approximately
six to eight weeks.

5. Termination provisions: Proposed plan of analysis will end when final
deliverables are given to MHSC. s this auto-renew? No

6. Monetary cost of the contract: $125,000.00 monthly administrative fees
of $2650.00 (only during the 6-8 weeks from beginning to completion)
Budgeted? No (see attached explanation)

7. Jurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. No jurisdiction in lllinois

8. Any confidentiality provisions? Yes Section 4
9. Indemnification clause present? Yes Section 6

10. Is this contract appropriate for other bids? No

162/173






KaufmanHall

July 16, 2021

Ms. Irene Richardson

Chief Executive Officer

Memorial Hospital of Sweetwater County
1200 College Drive

Rock Springs, Wyoming 82901

Dear Irene:

Kaufman, Hall & Associates, LLC (“Kaufman Hall”) is pleased to present this proposal to assist
Memorial Hospital of Sweetwater County (“Memorial”) in completing an opportunity analysis
for the organization (the “Client Project”). We appreciate the opportunity to strengthening our
relationship with Memorial and look forward to next steps as we work with you on the strategic
plan.

SCOPE OF SERVICES

Memorial is preparing to develop the next iteration of its strategic plan. As part of this process, it
is asking the very important question:

When residents of Sweetwater County choose to leave the market for healthcare
services, why do they do so and what is the opportunity cost to the hospital?

Kaufman Hall has developed the following scope of services to assist Memorial in answering
this question. The approach will be driven by in-depth interviews with community members who
have left the market for care and synthesized into insights that will be used by Memorial to shape
its strategic direction. The market research will be coupled with quantitative analysis of the
market outmigration and a specific opportunity assessment for cardiovascular services.

Section I: Market Research

A. Development of Participant Screening and Research Approach. Kaufman Hall will work in
concert with Memorial to develop the rubric for participant screening as well as the overall
approach for the research.

1. Participant Screening: Given the population base of Sweetwater County, we will not
be able to rely on national survey panels for participation. Therefore, it will be
important to define the criteria for individuals to participate in the research. In our
assessment, the most likely group of participants will be individuals with whom the
hospital has a relationship, but who have also elected to leave the community for care.
We will work with Memorial to define the characteristics of participation, for
example, insurance coverage, age, services received, etc.

2. Research Approach: In parallel to the participant screening criteria, Kaufman Hall
will develop the specific interview protocol for the research. This will include a
hypothesis development session with Memorial leadership to inform the protocol.
The protocol will articulate the questions to be asked as part of the survey and will be
reviewed by Memorial leadership prior to the initiation of the specific research.

10 S. Wacker Drive, Suite 3375, Chicago, lllinois 60606
847.441.8780 phone ¢ 847.965.3511 fax « www.kaufmanhall.com
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KaufmanHall

Ms. Irene Richardson

Memorial Hospital of Sweetwater County
July 16, 2021

Page 2

B. Participant Identification. We will work with Olson Research Group to ensure potential
participants are identified and contacted. Once contacted, the screening protocol will be applied
to determine interest and appropriateness of participation. We recommend a target of 15
people to participate in individual, confidential sessions.

C. Market Research. Kaufman Hall will work to complete the research through a series of
individual sessions, each lasting 45 minutes. We recommend including a $100 honorarium to
compensate study participants. Each interview will be recorded and a transcript will be
provided as part of the process.

Section II: Opportunity Analysis

A. Outmigration Analysis. Kaufman Hall will develop an analysis of Sweetwater County
residents who leave the market for inpatient services provided by Memorial. We will segment
the market into those services provided and those not provided by Memorial. Specially, we
will assess:

1. The number Sweetwater County residents who leave the market on an annual basis by
service line

2. The hospital where care is provided

3. The estimated opportunity cost to Memorial
We assume that Memorial will have access to market data related to patient utilization that
will be analyzed by Kaufman Hall.

B. Cardiovascular Opportunity Assessment. In addition to the opportunity analysis, we will
specifically review the opportunity for development of more robust cardiac care capabilities
for Memorial. In order to assess the opportunity, we will:

1. Review the total number of patients who leave the market for cardiac care and assess
the demand relative to Memorial’s ability to achieve volume levels associated with a
high-quality program

2. Develop an estimate of the cost programmatic cost to develop a program, including
physician recruitment, employment, and equipment

3. Complete a financial analysis relative to the break-even volume and potential return
on investment

C. Synthesis and Implications. Following the completion of the assessment, Kaufman Hall will
synthesize the results and facilitate a discussion with Memorial administrative and Board
leadership to review the results and discuss the implications for the organization.

For the avoidance of doubt, Memorial understands that in rendering services hereunder,
Kaufman Hall will not provide accounting, legal, investment, tax, audit, compliance, or
regulatory advice, and Memorial will rely upon the advice of counsel and other advisors to
Memorial for such matters, as applicable.

ENGAGEMENT DELIVERABLES
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Engagement deliverables will include the following:
» Transcripts for each individual interview;
e Analysis of interview results;
s Market opportunity assessment and specific analyses related to cardiovascular services;
¢ Summary presentation of results and implications for Memorial; and

e Facilitation of discussion with Memorial Board administrative and Board leadership.

ENGAGEMENT TIMING AND PROFESSIONAL FEES

We expect this engagement to take approximately six to eight weeks, dependent on the timely
receipt of data and meeting scheduling. Professional fees for this engagement will be $125,000,
billed in two consecutive monthly installments of $62,500 beginning in the month we are
authorized to proceed. In addition to professional fees, Memorial is responsible for monthly
administrative expenses of $2,650 and, to the extent applicable, reimbursable travel and third-
party data/analytics expenses, which are billed as incurred and not subject to markup. Invoices
are sent at the end of each month and are due upon receipt.

Engagement fees will remain fixed unless the scope or timing of this engagement materially
changes for reasons beyond the control of Kaufman Hall. In the unlikely event that would occur,
Kaufman Hall may be entitled to additional fees subject to the mutual agreement of the parties.

AUTHORIZATION

We sincerely appreciate the opportunity to assist Memorial with this important effort. Your
signature below will indicate your agreement with this proposal and the attached terms and
conditions, as revised, which are incorporated herein by reference. Please sign and return via
email to rgish@kaufmanhall.com.

Please don’t hesitate to contact Ryan Gish if you have any questions related to this proposal.
Thank you again for the opportunity.

Sincerely, This proposal is accepted.
KAUFMAN, HALL & ASSOCIATES, LLC MEMORIAL HOSPITAL OF
Y, SWEETWATER COUNTY
X bl o flssooitin, LLC

/sd

Attachment Authorizing Signature / Date
cc:  Ken Kaufman

Ryan Gish Printed Name / Title
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STANDARD TERMS AND CONDITIONS FOR CONSULTING SERVICES

The following are the terms and conditions by which Kaufman, Hall & Associates, LLC
(“Consultant”) will provide services to Memorial Hospital of Sweetwater County (“Memorial”)
pursuant to the engagement letter (the “Engagement Letter”) (the “Services”) to which these
Terms and Conditions relate. To the extent there is any conflict or discrepancy between the terms
of the Engagement Letter and these Terms and Conditions, these Terms and Conditions shall
control.

i

Compensation. Memorial shall pay Consultant the compensation for the Services and
reimbursement for expenses incurred in the performance of the Services. Consultant will
issue invoices for fees and expenses monthly. Invoices shall be due and payable upon receipt
thereof. In the event Memorial in good faith disputes an invoiced charge, payment of such
disputed charge shall be due within fifteen (15) days after resolution of such dispute. All fees
are exclusive of taxes. Memorial agrees to pay any and all applicable taxes, including,
without limitation, sales, use, and excise taxes, except to the extent payment of taxes is
excused due to Memorial’s tax exempt status. If applicable, Memorial shall submit a copy of
its tax exempt certificate to Consultant along with the signed Engagement Letter.

Warranties. Consultant warrants to Memorial that (i) Consultant will perform the Services
in good faith with qualified personnel in a competent and professional manner in accordance
with the Engagement Letter and subject to these Terms and Conditions and (ii) Consultant is
not excluded from participation in any federal or state healthcare program for the provision of
items or services for which payment may be made under such federal or state healthcare
program, and has not arranged or contracted with any employee, contractor, or agent that is
excluded from participation in any federal or state healthcare program, to provide items or
services hereunder.

Ownership and Use of Materials. In the course of rendering the Services, Consultant may
create and provide to Memorial documents which include (i) Memorial internal data,
analyses, recommendations, and similar items (collectively, “Client Content”), and (ii) data
and/or recommendations that have been created by Consultant for the benefit of Memorial as
part of the Services (collectively, “Consulting Data”). In the development of Consulting
Data, Consultant may use algorithms, software systems, plans, processes, tracking tools,
contract assessment/modeling tools, formulas, or data from third-party vendors, and other
intellectual property owned by Consultant or which Consultant has the right to use as of or
after the date hereof (including, without limitation, the format of Consultant’s reports and
any improvements or knowledge Consultant develops, whether alone or with others, in the
performance of the Services) (collectively, “Consultant Tools”). Memorial shall own, solely
and exclusively, the Client Content delivered under the Engagement Letter and any and all of
Memorial’s Confidential Information (as defined below). Memorial agrees that Consultant
shall own, solely and exclusively, all Consultant Tools and all intellectual property rights
therein whether or not registerable (including without limitation patents and inventions,
trademarks, service marks, logos and domain names and all associated goodwill, copyrights
and copyrightable works and rights in data and databases, and trade secrets, know-how and
other confidential information). Memorial acknowledges and agrees that Consultant may, and
reserves the right to, use the Client Content and any information and data generated by the
Consultant Tools, solely in an aggregated, non-personally identifiable manner in order to
create and improve the compilations, statistical analyses, or benchmarks provided by
Consultant in any services (collectively, “Aggregate Data”) as long as the resulting
information does not identify Memorial and Memorial hereby grants to Consultant a
perpetual, irrevocable, royalty-free license to use the Client Content, solely as described
herein. All right, title and interest in and to the Aggregate Data shall inure to the sole and
exclusive benefit of Consultant. With respect to any Consulting Data that is contained in any
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documents delivered by Consultant to Memorial, Consultant grants Memorial a royalty free,
paid up, non-exclusive, perpetual license to use the Consulting Data solely in connection
with Memorial’s internal use of the documents and for no other purpose. Memorial
acknowledges and agrees that all Consulting Data (including any advice, recommendations,
information, or work product incorporated into the Consulting Data) provided to Memorial
by Consultant in connection with the engagement is for the sole internal use of Memorial,
including all subsidiaries of Memorial, and may not be used or relied upon by any third
party; provided that Memorial may incorporate into documents that Memorial intends to
disclose externally Consultant summaries, calculations or tables based on Memorial
information contained in Client Content, but not Consultant’s recommendations or findings.
Consultant retains all rights not expressly granted to Memorial hereunder.

4. Confidentiality.

4.1 Memorial Confidential Information. Any and all documentation, data, opinions,
information, and communications made or furnished by Memorial to Consultant in
connection with the Services shall remain proprietary to Memorial and shall be held by
Consultant and any Consultant subcontractor in strict confidence and shall not be released,
copied, or disclosed by Consultant or any Consultant subcontractor without the prior written
consent of Memorial (“Memorial Confidential Information”). Notwithstanding the foregoing
or anything to the contrary herein, Memorial’s Confidential Information shall not include any
information that: (a) at the time of disclosure is or thereafter becomes available to the general
public (other than as a result of a disclosure by Consultant in violation of this agreement); (b)
is received by Consultant on a non-confidential basis from a third-party without a known
duty of confidentiality to Memorial; or (c) is independently developed by Consultant without
reliance on Memorial’s confidential information. Upon completion of the Services, upon
Memorial’s written request, Consultant will return to Memorial (or destroy) all tangible
copies of Memorial’s Confidential Information in Consultant’s possession as a result of the
Services. Notwithstanding the foregoing, Consultant shall be permitted to retain a copy of the
Client Content and work papers created by Consultant in the provision of the Services for
archival purposes. Consultant agrees to be bound by the confidentiality provisions herein for
so long as Memorial’s Confidential Information remains in Consultant’s possession.

472 Consultant Confidential Information. The Consulting Tools and the Engagement
Letter, including the terms therein (including, without limitation, pricing) and these Terms
and Conditions, shall remain proprietary to Consultant and shall be held by Memorial in
strict confidence and shall not be released, copied, or disclosed by Memorial without the
prior written consent of Consultant (“Consultant Confidential Information”).

4.3 Restrictions on Use. The parties agree to use the same degree of care in the handling of
the other party’s Confidential Information that each party employs to protect its own
confidential information, but no less than a reasonable degree of care.

4.4 Compelled Disclosures. In the event a party is compelled to disclose the Confidential
Information of the other party to comply with any applicable law, order, regulation, or ruling,
the compelled party shall (if not prohibited by applicable law, order, regulation, or ruling)
provide prompt notice of the same to the disclosing party in order to allow such party to take
necessary action to protect its confidential information, including to seek a protective order,
as appropriate, and will cooperate with the disclosing party, at disclosing party’s expense, in
protecting the confidentiality of the confidential information in a lawful manner; provided
however, that if such legal or regulatory process is pursuant to the regulatory examination
requirements of a regulator with jurisdiction over the party so compelled, no notice shall be
required. Notwithstanding the foregoing, nothing in these Terms and Conditions shall
prevent either party from complying with all such compelled legal disclosures.

5. Audit. Until the expiration of four (4) years after the furnishing of the Services, Consultant
shall make available upon request of the Secretary of Health and Human Services, or upon
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request of the Comptroller General, or any of their duly authorized representatives, the
Engagement Letter, these Terms and Conditions, books, documents, and records of
Consultant that are necessary to certify the nature of the cost claimed to Medicare with
respect to the Services.

6. Responsibilities, Liabilities, and Indemnification. Memorial recognizes that this

engagement is not intended to shift to Consultant risks that are normally borne by Memorial.
It is therefore understood and agreed that:

a.

The Services may include advice and recommendations, but all decisions to
implement or not implement any such advice and recommendations shall be the sole
responsibility of, and made solely by, Memorial. Memorial shall make all
management decisions on its own behalf and shall designate individual(s) who
possess suitable skill, knowledge, and experience to oversee the engagement and
evaluate Client Content on Memorial’s own behalf. Memorial will cooperate with
Consultant in the performance of the Services and will provide or arrange to provide
timely access to and use of Memorial personnel, facilities, equipment, data, and
information to the extent necessary for Consultant to perform the Services. Memorial
acknowledges that Consultant will base its conclusions and recommendations on the
material, data, and information furnished by Memorial and third-parties, and
Consultant has no responsibility to independently validate such material, data, and
other information, and may rely upon the accuracy and completeness of such data,
material, and other information, and Consultant does not warrant that any particular
result will occur.

Memorial further understands that certain statements and recommendations made by
the Consultant will be based on or may contain projections and forward-looking
statements, including, without limitation, statements as to trends, Memorial
management’s or the Consultant’s beliefs and expectations regarding future
circumstances and events, and opinions (based upon a number of assumptions and
recommendations) that ultimately may prove to be inaccurate. Forward-looking
statements are neither historical facts nor assurances of future performance. Instead,
they are based only on current beliefs, expectations and events and trends, the
economy and other future conditions. Because forward-looking statements relate to
the future, they are subject to inherent uncertainties, risks and changes in circumstances
that are difficult to predict. Memorial’s actual results may differ materially from those
indicated in the forward-looking statements. Consultant undertakes no obligation to
update any forward-looking statement.

Except to the extent otherwise provided in Paragraph 6(d) below, in no event shall
Consultant’s liability to Memorial under or with respect to this Engagement Letter
exceed the amount of payments actually received by Consultant from Memorial for
the Services under this Engagement Letter. Memorial agrees that this limitation
applies: (i) regardless of the nature of the claim, whether alleged as a breach of
contract, tort, negligence, strict liability, or any other legal theory; (ii) whether or not
Memorial has been advised of the possibility of such damages; and (iii)
notwithstanding any failure of essential purpose of any limited remedy provided. In
no event shall Consultant be liable to Memorial for any lost profits, or for any
indirect, special, consequential, reliance, incidental, or punitive damages whatsoever.

Consultant will indemnify, hold harmless, and defend Memorial and its employees,
officers, directors, and agents, from and against any and all claims, demands or
actions brought by third-parties, and any resulting losses, liabilities, costs, and
expenses of any kind or nature whatsoever (including, without limitation, reasonable
attorney’s fees) (hereinafter individually and collectively referred to as “Claims”) that
arise out of bodily injury or damage to tangible personal property suffered by a third-
party directly and proximately caused by the acts or omissions of Consultant or any
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employee or agent of Consultant in its performance of the Services. Obligations
arising out of this section 6(d) shall apply only in proportion to the extent of the act or
omission of the employee or agent.

e. Memorial will indemnify, hold harmless, and defend Consultant and its employees,
officers, directors, and agents, from and against any and all Claims that arise out of,
or are directly or indirectly related to the Client Project.

f. Memorial agrees to pay all costs and expenses incurred by Consultant (including,
without limitation, reasonable attorney’s fees) to respond to any regulatory inquiries,
legal investigations, or other legal process of any kind (a “Proceeding”) connected
with, that arises out of, or relates to the Client Project, unless Consultant is the subject
of any such Proceeding.

g. An indemnifying party hereunder may not agree to settle or dispose of any claims
against an indemnified party if such settlement or disposal imposes an affirmative
obligation on the indemnified party, except with indemnified party’s express written
consent.

Governing Law. The Engagement Letter and these Terms and Conditions shall be governed
in accordance with the laws of the State of Illinois, without regard to conflicts of law
provisions.

Non-Solicitation. The parties agree not to solicit or cause to be solicited the employment of
any personnel of the other without first obtaining the written authorization of the other,
during the term of this agreement and continuing for a period of twelve (12) months
thereafter. Solicitations via any media of general availability, such as newspapers or trade
publication advertisements, internet listing or similar solicitations not targeted at specific
employees, and to which individuals choose to respond, shall not constitute a violation of this
provision.

Independent Contractor. It is understood and agreed that Consultant is an independent
contractor and not an agent, employee, or representative of Memorial. Any conduct in which
Consultant engages in connection with or in the performance of the engagement shall be
solely in its capacity as an independent contractor, and nothing in the Engagement Letter or
these Terms and Conditions shall be construed to the contrary.

Assignment. Neither party may assign the Engagement Letter without the written consent of
the other party, which consent will not be unreasonably withheld; provided, however, that
Consultant may assign or transfer its rights, or delegate its duties, under this agreement, in
whole or in part, to an affiliate of Consultant or to any successor to, or purchaser of
Consultant’s assets or pursuant to a change in control.

Severability. In the event that any term or provision of the Engagement Letter or these
Terms and Conditions shall be held to be invalid, void, or unenforceable, then the remainder
of the Engagement Letter and these Terms and Conditions shall not be affected. Upon such
determination that any term or provision is invalid, void, or unenforceable, the parties shall
negotiate in good faith to modify the affected term or provision to effect the original intent of
the parties as closely as possible in a mutually acceptable manner so that the transactions
contemplated thereby and hereby may be consummated as originally contemplated to the
greatest extent possible.

Amendment; Waiver. The Engagement Letter and these Terms and Conditions may only be
amended, modified, or supplemented by an agreement in writing signed by the duly
authorized representative of the parties. No waiver of breach of any provision of the
Engagement Letter or these Terms and Conditions by either Memorial or Consultant shall
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constitute a waiver of any subsequent breach of the same or any other provision, and no
waiver shall be effective unless made in writing and signed by an officer of the other party.

13. Entire Agreement. It is understood and agreed that the Engagement Letter together with all
exhibits and schedules, and these Terms and Conditions, constitute the entire agreement
between Memorial and Consultant regarding the Services and supersede all other prior or
contemporaneous oral and written representations, understandings, or agreements related
thereto, including any confidentiality agreements previously entered into, none of which
prior or contemporaneous matters shall be binding.

14. Form of Signature. The parties agree that the Engagement Letter and these Terms and
Conditions shall be deemed fully executed by affixing the respective signatures of duly
authorized representatives of Memorial and Consultant to the Engagement Letter attached
hereto, whether by original, electronic, or facsimile signature.

15. Data Submissions. Consultant may from time to time, in support of the Services, require
data files from Memorial. Consultant and Memorial agree to the following:

a. Consultant will not accept any file that contains a person’s Social Security Number
(“SSN”) or patient name;

b. Consultant will only accept Protected Health Information (“PHI” as defined by the
HIPAA/HITECH rules 45 C.F.R. Parts 160 and 164) if such PHI is required to
provide the Services;

c. Files received by Consultant containing SSN, patient name, or unnecessary PHI will
be deleted from all locations in the Consultant’s email, network, website, and
computers and Memorial will receive email notification of the steps taken;,

d. If Consultant has been or is granted access to PHI, Consultant and Memorial shall
enter into a mutually agreeable, HIPAA/HITECH compliant Business Associate
Agreement prior to Consultant receiving any data that includes PHI; and

e. Consultant will only accept files containing PHI via Consultant’s FTP site or
Memorial’s FTP site and:

i. These files must require a password to open which needs to be sent to the
Consultant representative via a separate email; and

il These files must contain only the minimum necessary data for Consultant
to provide the Services.

Failure by either party to comply with the provisions of this Section 15 may result in a
Security Incident as such is defined in the HIPAA/HITECH rules.
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by
both the CEO and In-House Legal Counsel.

Any conftract equal to or greater than $25,000.00 This excludes service agreements
(regardless of the dollar amount) attached to Board approved capital equipment. The service
agreements attached to this equipment can be signed and approved by the CEO and reported
to the Board at the next Board meeting after approval.

1. Name of Contract: BD CAREFUSION SOLUTIONS/PHARMOLOGISTICS

(PYXIS) SOFTWARE

2. Purpose of contract, including scope and description: we use Pharmologistics to
control our automated inventory in the pharmacy, including the carousel. The software sends
orders to the Cardinal ordering system and creates stocking needs for the units throughout
the hospital. | have attached the new BD agreement. The agreement includes a software
upgrade to the latest version of Pharmologistics (LGX) and removes unnecessary items from

the original agreement. The monthly cost will be decreasing with this upgrade
3. Effective Date: When signed by both parties
4. Expiration Date: controlled by MSA

5. Rights of renewal and termination: hospital can terminate this
amendment anytime during the contract year Is this auto-renew? Yes will
continue until terminated or until the expiration of the MSA

6. Monetary cost of the contract and is the cost included in the department
budget? Monthly rental and support fee $1824.00

7. Jurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. Not addressed in amendment

8. Any confidentiality provisions? MSA has confidentiality provisions

9. Indemnification clause present? MSA has indemnification clauses
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10. Is this contract appropriate for other bids? NO
11. In-house Counsel Reviewed: Yes

12. Is County Attorney review required? No
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