VI.
VILI.
VIII.

MEMORIAL [JOSPITAL OF S EET] ATER COUNTL[!
REJULAR MEETINL OF TLLE BOARD OF TRUSTEES
December 1, 2021
2:00 p.m.

Dial: [01(715(8592
Meeting ID: 819 8[1M1 79850
Password: 7(112[]

AL ENDA
Call to Order Taylor Lones
A. Roll Call
B. Pledge of Allegiance
C. Our Mission and Vision Tlandi Pendleton
D. Mission Moment Irene Richardson, Chief Executive Officer
Agenda (For Action) Taylor Cones
Minutes (For Action) Taylor Cones
Community Communication Taylor [ones
Old Business Taylor Lones
A. COVIDI1(]Preparation and Recovery [ Incident Command Team [Ipdate Lim White,
Director of Emergency Services

B. Employee Policy (from the Human Resources Committee) Barbara Sowada

1. Introductory and Probationary Period Policy (For Action)

2. Employee Corrective Action Policy (For Action)

3. Termination, Suspension Without Pay and Appeal Policy (For Action)
C. Rules of Practice [loverning Hearings [leoff Phillips, Legal Counsel
D. Compliance Committee of the Board Charter (For Action) Marty [elsey
E. Risk Management Program Marty [elsey
F. Compliance Program Marty [elsey
0. Medical Staff Bylaws Dr. Cacques Denker, Medical Staff President
New Business (Review and Questions/Comments) Taylor [ones
Chief Executive Officer Report Irene Richardson

Committee Reports

A.
B.
C.

[Tuality Committee Barbara Sowada
Human Resources Committee Barbara Sowada
Finance 1 Audit Committee Ed Tardoni

1. Capital Expenditure Requests (For Action)

2. Bond Indenture Approval (For Action)
3. Bad Debt (For Action)
November Committee Meeting Information
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CIV.

MEMORIAL [JOSPITAL OF S EET] ATER COUNTL[!
REJULAR MEETINL OF TLLE BOARD OF TRUSTEES
December 1, 2021
2:00 p.m.

Dial: [01(715(8592
Meeting ID: 819 8[1M1 79850
Password: 7(112[]

AUENDA

Building [J [Irounds Committee

Foundation Board
Compliance Committee

. LJovernance Committee

Executive Oversight and Compensation Committee

— IO MmO

“oint Conference Committee

Board Review of iProtean

Medical Staff Report

[lood of the Order

Executive Session (W.S. (116(4(405(a)(ix))
Action Following Executive Session
Adiourn
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Taylor [ones
Marty [lelsey
Taylor [ones
Taylor [ones
Taylor [ones
Barbara Sowada
Dr. [acques Denker
Taylor [ones
Taylor Cones
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Memorial
Hospital

OF SWEETWATER COUNTY

OUR MISSION

Compassionate care for
every life we touch.

OUR VISION

To be our community’s trusted
healthcare leader.

OUR VALUES

Be Kind
Be Respectful
Be Accountable
Work Collaboratively
Embrace Excellence

OUR STRATEGIES

Patient Experience
Quality & Safety
Workplace Experience
Growth, Opportunity & Commu
Financial Stewardship
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MINUTES FROM THE REGULAR MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES
November 3, 2021

The Uoard of Trustees of Memorial Hospital of Sweetwater County met via [loom in regular
session on Novem/[ er 3[2021[at 2:00 PM with Mr. Taylor [ones[ President! presiding.

CALL TO ORDER
Mr. [ones called the meeting to order and announced there was a [uorum. The following Trustees
were present online at the call to order: Mr. Taylor [ones[ Mr. Marty [lelsey[ [r. [Jar[ara Sowadal]

and Mr. Ed Tardoni. Elcused: Ms. [Jandi Pendleton.

Officially present during the meeting: Ms. Irene Richardson[ Chief E[ ecutive Officer! Mr. [Jeoff
PhillipsLegal Counsel.

Pledge of Allegiance

Mr. [ones led the attendees in the Pledge of Allegiance.

Our Mission and Vision

[r. Sowada read aloud the mission and vision statements.

Mission Moment

Ms. Richardson said the National [Tuard is on site and assisting in various areas. They have [een
so helpful and [ind. She said we are grateful to them and the State of [] yoming for allowing them
to help us. Two memlers of the National [Tuard stopped [y to talllto her to tell her how [ind
everyone in every area of the Hospital is including the community mem/!ers visiting. They told
her the culture we have [uilt here is something to [€ proud of and they can feel that and wanted
her to [now.

APPROVAL OF AGENDA

The motion to approve the agenda as presented was made [y Mr. Tardonil second [y Mr. [Jelsey.
Motion carried.

APPROVAL OF MINUTES

The motion to approve the minutes of the Octol er [12021 [tegular meeting as presented was made
"y Mr. Tardonil second [y Mr. [elsey. Motion carried.
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COMMUNITY COMMUNICATION

Mr. [ones said in an effort to [ eep the meeting time as reasonal le as possille to help staff in caring
for patientsiIthe reminder was given to limit community communication comments to three
minutes. Mr. Michael Eddy of [ lemmerer introduced himself as a pharmacist and shared comments
regarding the Covid-19 vaccine. He referenced information he had forwarded via e-mail for
additional information and invited anyone interested in further discussion to contact him following
the meeting.

OLD BUSINESS

COVID-19 Preparation and Recovery — Incident Command Team Update

Ms. [im [ hite[Incident Commander and [irector of Emergency Services provided a Covid-19
update. She reported we are still in crisis level of care due to staffing especially staffing in the ICL.
Ms. [7 hite said the vaccine clinics are [eing well-attended. The [T]A approved the Pfiler vaccine
for [ids [Jto 11 years old. Ms. Noreen Hovel [ Jirector of Infection Prevention/Employee Health
and [rievancewill [e worling with Pullic Health to get those out.

PolicyStat Approvals for Board Committees

Mr. Tardoni said he thin[s this is an administrative function. He said we have chair reports and we
can tracl Jdocuments [y date. Mr. Tardoni said if we add this steplit means five people would have
to go into a program and said he thin[s it is a step we don’t have to do. Dr. Sowada said the
discussion was around ensuring the date and signature of the [loard to help with record[ eeping for
future reference. Mr. [Jelsey said he appreciates Ms. Rolin [ife Clinical Administrative Assistant
and Special Events Coordinator’s, explanation sent via e-mail. Mr. Tardoni suggested someone at
the Hospital can go in and type in the name and date. Mr. [elsey said the real official action and
record needs to [e in the minutes where the action occurred. The rest is administrative. The motion
to approve [loard policies in PolicyStat going forward containing the electronic signature of the
"loard President and date originally approved and when updates are approved that can [e done [y
hospital staff was made [y [Ir. Sowadal second [y Mr. [lelsey. Motion carried. Mr. Tardoni said
this is limited to policies approved [y the [Joard and wanted to clarify we are not applying this to
committee approval. Everyone agreed.

Introductory and Probationary Period Policy, Employee Corrective Action Policy, and
Termination, Suspension Without Pay and Appeal Policy

Mr. [ones said there has [een a ton of hard worllltimelldiscussions Jand meetings[land he
appreciates everyone’s hard work. Mr. Tardoni asked who to send written comments to. Dr.
Sowada said she was not involved until uly[the information has [een in draft form for a very long
time and involves various groups and she suggested comments (¢ sent to Ms. Richardson. The
group agreed to forward notes and comments to Ms. Richardson and Mr. [ones. Mr. [ones said
depending on the comments[the [loard may or may not vote on these at the [lecem[ er meeting.

Minutes of the Novem[er 312021 [Joard of Trustees Meeting
Page 2
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Rules of Practice Governing Hearings

Mr. [ones said the placeholder remains on the agenda for the Rules of Practice [loverning
Hearings.

Medical Staff Bylaws

Ms. Cerry Hownsl[lirector of Medical Staff Services reported [r. [lenler was meeting with
patients. Mr. [ones said [Ir. [len[er could report at any time he was availalle to [0in the meeting.

NEW BUSINESS

Compliance Committee of the Board Charter, Risk Management Program, Compliance
Program

Mr. [lelsey said there are three items for review from the Compliance Committee and provided a
tief overview. He said earlier in the year[the CEO made a decision to put Compliance under the
uml tella of the [luality [Jepartment. He said the documents presented are revisions and were
approved [y the Committee the prior weel ] Mr. [lelsey said since then[there have [een some
further discussions and he invited Ms. Richardson to provide an update. Ms. Richardson thaned
Ms. Sulan Camplell In-House Counsel[[Ir. [Jari [luicfenden[ IChief Clinical Officerand Ms.
Ulara [aclson[ I Jirector of Accreditation[ Patient Safety Ris[ 1] Compliance!for all of their hard
worlJon these programs and documents. Ms. Richardson said through all of the discussion[she
thin[§ we have all [een enlightened alout the who and what of Compliance. She said she wants to
revisit the decisions made to have Compliance fall under [uality. Ms. Richardson said she wants
to lool] at Compliance reporting directly to the CEO. Regarding Ris[] Management' | Ms.
Richardson said she reached out to a num'er of hospitals in the state to learn al out their structures
and found there are as many varieties of structures as there are hospitals. She said she would lile
some time to review. She does not want to duplicate efforts. Ms. Richardson said the [Tuality
“lepartment is currently doing a lot of ris[ /management-type wor[ She said [r. Sowada directed
us to loolJat three modules in iProtean regarding enterprise ris[ '/management. Ms. Richardson said
it is opening eyes to loo[Jat options on the direction to go. She said she thin['s [oth should report
to her directly and wants to e[ plore and loo[at that and report [acl| She said she appreciates all
of the wor[Jdone and wants to tale the time to decide on the reporting function. [Ir. Sowada noted
we are a smaller hospital. ‘and as[ ed where is the ris[ /Therel what are the [ig-ticl et items[/Ms.
Richardson said staffing[ Covid[ teim [ ursement models[there are a lot of things across the seven
domains mentioned in the video. Ms. Richardson said we are complying with all the rules and
regulations[ [ eeping our patients safe looling at e[ternal ris[§ [énterprise ris[Jmanagement as a
wholel"and how that features into our strategic plan. [Ir. Sowada said wor[Thas [een done [y the
Tloard and she is wondering if this is the time to highlight the responsililities that fall on each
department director and worl[Ithat into the plan. She said the directors are really the first line eyes
for senior leadership. [Ir. Sowada said she really liles structure‘and she didn’t see that in the
compliance plan. Ms. Richardson said she appreciates the [loard supporting us looling at what
worl$ [est and what wor[s [est for us. She will [ting a new draft of the plan when it is ready. Mr.
‘ones said he appreciates that we are looling at other locations as well as seeing what wor[ $ for
us.

Minutes of the Novem[er 312021 [Joard of Trustees Meeting
Page 3
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CHIEF EXECUTIVE OFFICER REPORT

Ms. Richardson thanl ed the [Joard for all of their support as we have worl ed through Septem![er
and Octoler with Covid-related issues. She provided an update. She said we started several years
ago with a strategic plan to worl 'toward a person-centered care culture. To-date 31 people have
attended the person-centered care worlshops. [1e will resume worlshops in Novemler and
Cecemler. 302 people have completed the communicating with empathy worl shops. [lased on
staffingwe hope to resume those worlshops in Novem[er and [Jecemlerlalso. Ms. Richardson
said we continue to introduce our culture during new employee orientation. She said [uality and
safety continue to [ & our priority. She than[ed the [loard for allowing us to put our patients first.
] e canceled a malority of committee meetings in Septem/[ er and Octoler. [] € plan to resume our
regular meetings schedule in Noveml[er. Ms. Richardson said the senior leaders continue to meet
weelly and worl with department leaders on [uality and safety. In the area of the worlplace
e[ perience[ Ms. Richardson said we are grateful to physicians and staff and their resilience. [1e
continue to prepare for whatever tomorrow [tings. [] e are worling on staffing needs and looling
to incentivile staff to tal e additional shifts. Regarding financial stewardship (e are in the process
of refinancing our [onds. [] e are tal ing advantage of lower interest rates. She said we hope to
save (300000 to [B3[0000 in interest per year. She reviewed the groups and timeline involved.
Ms. Richardson said everyone has [een very el cellent to wor[ Jwith and we loo[/forward to closing
mid-Jecemler. She provided a construction prolécts update and thanled the [loard and [oard of
County Commissioners for their support. Ms. Richardson welcomed Ms. [amie [] el ][ Interim
Cirector of [Jialysis[and [r. [Ireg Puchala Hospitalist. [Ir. Rasheel Chowdhary[ Pulmonologist[’
‘oins us Novem/er 1[] Ms. Richardson said Cerner [Jo-Live for our new electronical health record
has [een moved to [eltuary 2[12022due to our needs regarding patients. | e continue to offer
Covid testing and drive-thru vaccines at the front entrance. [ e go out to various sites to offer
vaccine clinics. The Halloween Crul3Thru was held Octoler 31 at the front entrance with
approlimately 11000 [ags of goodies given out to [ids. Ms. Richardson said people were so
grateful for the event. She el pressed thans to Ms. [ife and everyone who volunteered to help
including staff who donated all the candy. A Veterans’ Day Drive-Thru lunch is planned
Novemler 11. A Christmas Crul+Thru is planned [riday[ [ lecem[er 10 from 3:00 — (100 PM. The
Roc[ISprings Lighted Parade is [Jeceml er 4 at [100 PM. Ms. Richardson invited everyone to [0in
us for upcoming events. She wished everyone a Happy Than[ sgiving. She said she is so than[ ful
to hospital staffl physicians(and the [oard for their support. Ms. Richardson said it has [een a
difficult timeTut our staff is amaling and resilient. She said they eep coming [‘aclland doing the
right things every day.

COMMITTEE REPORTS

Mr. [ones asled everyone to please still try to shorten meetings if they are needed moving forward
so the priority is patients and not the meetings.

Quality Committee

"Ir. Sowada said the Committee did not meet in Octol er and plan to meet in Novem/[er.

Minutes of the Novem[er 312021 [Joard of Trustees Meeting
Page 4
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Human Resources Committee

[r. Sowada said the information is in the meeting pacl et.

Finance and Audit Committee

Mr. Tardoni said his comments and the usual financial reports are in the meeting pac!et.

The motion to approve ratification of Capital Elpenditure [Y 22-20 for [R2[1132.[1] for the
purchase of an instrument to place feeding tues was made [y Mr. Tardonisecond [y [Ir. Sowada.
Mr. Tardoni noted this was purchased [y the Hospital under the Covid provisions approved [y the
Cloard. Motion carried.

The motion to approve Capital Elpenditure Reltest [Y 22-22 for [19910.[1] to replace a
snowplow truclIreplacing a 2001 trucllat the end of service life following receipt of three [ids
was made [y Mr. Tardonilsecond [y Mr. [Jelsey. Motion carried.

The motion to approve Capital Ependiture Reltuest (Y 22-24 for [139913 for end user laptops
and monitors compliant with Cerner following receipt of two [ids was made [y Mr. Tardonil!
second [ Mr. [Jelsey. Motion carried.

The motion to approve Capital Elpenditure Reltest [IY 22-2[for a video cystoscope that [r.
Cody Christensen helped to negotiate a lower price of (291113 was made [y Mr. Tardoni!]
second [ [Ir. Sowada. Motion carried.

Mr. Tardoni reviewed Change Order [land said he feels the [loard should review and consider
them separately and approve separately. The motion to approve (111 of the change order related
to scheduling relniired to [eep Imaging in action during the upgrade in the Imaging area was made
"y Mr. Tardonil$econd [y Mr. [elsey. Motion carried. The motion to approve the remaining 22
portion of the change order to allow windows and doors to & added to the S1 [lower wor[ §pace
so the area can [e used for a maintenance worl]area was made [y Mr. Tardonilsecond [y [Ir.
Sowada. Motion carried.

The motion to approve the net potential [ad delt of [909(011.9 presented [y Mr. Ron Cheesel
lirector of Patient [inancial Services was made [y Mr. Tardonilsecond [y [r. Sowada. Motion
carried. [Jr. Sowada ased how this compares to [uily or August. Mr. Cheese said all have [een
very close and he reviewed the process.

Building & Grounds Committee

Mr. [Jelsey said his report and the minutes are in the paclet. He reviewed Change Order 4 from
[roathouse Construction. He said some fireproofing is needed to meet code. The Committee did
not want to hold up the proléct and recommended Ms. Richardson use her Covid-related authority
to move forward. The motion to ratify the change order following hospital leadership action was
made [y Mr. [lelseysecond [y Mr. Tardoni. Motion carried.

Minutes of the Novem[er 312021 [Joard of Trustees Meeting
Page [
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Foundation

Ms. Tiffany Marshall[ T bundation El[ ecutive [Jirector[ teported the [loard of [Jirectors did not meet
the prior month. She said they are el cited to [ting the Red Tie [Jala [aclland it will [é virtual.
They plan to offer an activity weellin the community leading up to the event. The event wel site
should go up in one weel ]l There will (e a live and silent auction. Mr. [ones as[ed if the [oard of
Trustees is interested in putting together an auction item lil e they have done in the past. Ms.
Marshall suggested a challenge with the [oard of County Commissioners. Ms. Marshall said donor
wall plans continue moving forward. The [‘oundation postponed their retreat and are worling to
reschedule toward the end of [eltuary. The [loard of [irectors has discussed three current
vacancies. When people term off, it’s in groups of two, three, or four. The Board of [Jirectors is
talling alout adding a new mem[er every year to help with turnover timing. Ms. Marshall asled
everyone to please forward suggestions to her for names to consider. [unding relluests were
presented to the [oard of [Jirectors.

BOARD REVIEW OF IPROTEAN

Cr. Sowada invited Trustees to share their comments on the three 10-minute videos assigned. Mr.
Clelsey thanled Ms. [lowns for providing some el cellent information via e-mail. Ms. Camplell
said she will get with Ms. [lowns to put together detailed information on credentialing and
privileges and then differences [ etween the processes.

CONTRACT REVIEW

Contract Consent Agenda

Ms. Richardson said she feels we will [e alle to devote time to the [Jaufman Hall proléct and feels
this worl Ishould answer some [tiestions and help us move forward with our strategic plan. The
motion to approve the [Jaufman Hall contract was made [y [Ir. Sowadal second [y Mr. [Jelsey.
Motion carried.

MEDICAL STAFF REPORT

Ms. [owns reported [Ir. [Jenler was unalle to [0in the meeting. Mr. [ones noted patients always
come first.

GOOD OF THE ORDER
Mr. [elsey as[ed for assistance with his portal program. He said it times out after 1.[hours.

EXECUTIVE SESSION

Mr. [ones said there would [& an elecutive session. He said the [loard would leave the current
meeting| go to another lin[ T and then return to the original meeting for actions talen following
elecutive session. He said the [Joard would tale a 10-minute [tealland reconvene in elecutive
session at 3:70 PM. The motion to go into el ecutive session was made [y Mr. Tardonil second [y
[r. Sowada. Motion carried.

Minutes of the Novem[er 312021 [Joard of Trustees Meeting
Page [
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RECONVENE INTO REGULAR SESSION

At [101 PM[the motion to leave e[ ecutive session and return to regular session was made [y [r.
Sowadal second [y Mr. [lelsey. Motion carried.

ACTION FOLLOWING EXECUTIVE SESSION

Approval of Privileges

The motion to approve credentials and privileges for everyone on the list provided [y Ms. [lowns
was made [y [Ir. Sowadalsecond [y Mr. Tardoni. Motion carried.

Credentials Committee Recommendations from Octoler 12[2021

1. Initial Appointment to Active Staff [2 years[]
e [Jr. Le[JAuguiste[O/[TYN
2. Initial Appointment to Associate Staff [1 year[|
e [r. [rlegor[/Puchalal Hospitalist
3. Reappointment to Active Staff 2 year[’
e [Ir. [ohn IliyalTJeneral Surgery
4. Reappointment to Consulting Staff (2 years(]
e [Jr. [arlara McCorveyl Tele Radiology [VRCLI
e [Jr. [eiron [Jennedy[ Tele Radiology [VRC[]
e [Ir. Mansour [Thaddr[Cardiovascular [Jisease [Casper Cardiology

The motion to approve the physician contract discussed in el ecutive session and delegate the
signing of the contract to the CEO was made [y [r. Sowadallsecond [y Mr. [Jelsey. Motion
carried.

ADJOURNMENT

Mr. [ones than[ ed everyone. There [eing no further [usiness to discuss!the meeting adlourned at
102 PM.

HEEEEENEEEEENENERENEEEEEEEEEEEEEEEN
Mr. Taylor [ones[ President

Attest:

HEENEEEEEEENEENENEEEENEEEEEENENEEEEEEN
Mr. Marty [elsey[ Secretary

Minutes of the Novem[er 312021 [Joard of Trustees Meeting
Page [
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Current Status: Draft PolicyStat ID: 10247684

‘.\__

L Memorial e W

r* , § H 1 Review Due: N/A
= < :_\___ OSplta. Document Area: Employee Policies
. ) . OF SWEETWATER COUNTY Reg Standards:

EMPLO[EE POLICIES 'INTRODUCTORI] AND
PROBATIONAR[ PERIODS

Purpose

To establish the length of time new employees hired after fanuary 1, 2022 must serve as an Introductory
Period at Memorial Hospital of Sweetwater County (MHSC) and to outline the period of time current MHSC
employees, who transfer to a new position, must serve a Probationary Period.

Policy
I. Introductory period.

A. For newly hired employees (hired after fanuary 1, 2022) the Introductory Period will be one (1) year
from date of hire. Introductory Period employees are not eligible to apply for internal transfers until
after completion of the Introductory Period.

B. Introductory Period employees are atiwill employees which means the employee may be
terminated for any non(discriminatory reason without notice during this Introductory Period. This at(J
will employment status is in place until the Introductory Period ends.

C. During this period, the employee is considered to be in training and under observation and
evaluation by supervisors, team leaders and others. Evaluation of the employee's ad/ustment to work
tasks, conduct with others, attendance and discharge of ©0b responsibilities will be conducted during
the Introductory Period.

D. This period gives the employee an opportunity to demonstrate satisfactory performance for the
position and also provides an opportunity to determine if the employee's abilities and the
requirements of the position are sufficiently compatible. It also provides an opportunity for the
employee to determine if the employment at the Hospital meets the expectations of the employee.

II. Probationary Period

A. Current employees who transfer internally will be required to serve a [0’day Probationary Period in
the new position. Probationary Period employees are at/will employees. Transfer is defined as a
movement of an employee from a current position to vacant position with a different iob description
for which the employee qualifies.

B. This Probationary Period is a time to evaluate the employee in the new position. This evaluation
could include the employee's adiustment to new work tasks, the employee's conduct with others,

EMPLOYEE POLICIES - INTROTICTORY AN PROCATIONARY PERIOCIS. Retrieved 10/2021. Official copy at Page 1 of 2
http://sweetwatermemorial.policystat.com/policy/1024 [ 1T4/. Copyright © 2021 Memorial Hospital of Sweetwater County
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ability to supervise staff, attendance, discharge of new 0b duties and responsibilities and other
applicable areas for evaluation.

C. This Probationary Period may be extended for 30 days by the HR Department for any non(]
discriminatory reason and upon the recommendation of the employee's leader if such an extension is
necessary for further evaluation. The 30 day extension continues the atiwill status of the
probationary period.

D. Atany time during the Probationary Period, the Hospital's CEO, upon a staff recommendation, may
decide to terminate the employee. As an alternative to termination, the Hospital may, in its sole
discretion, consider transferring the employee to a vacant position for which the employee qualifies.
If this occurs, the Hospital may, in its sole discretion, require the employee to serve a Probationary
Period of [0 days. Absent a termination or transfer action described above, should the employee
determine that the new position is not suitable, the employee may voluntary resign from Hospital
employment.

Approved: Board (1118

Attachments

No Attachments

EMPLOYEE POLICIES - INTROTICTORY AN PROCATIONARY PERIOCIS. Retrieved 10/2021. Official copy at Page 2 of 2
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Current Status: Draft PolicyStat ID: 70331149

» Memorial aeove wa

- H 1 Review Due: N/A
- OSplta Document Area: Employee Policies
\ SWEETWATER COUNTY Reg. Standards:

EMPLO[EE POLICIES TEMPLOEE CORRECTIVE

ACTION

Purpose

Memorial Hospital of Sweetwater County (MHSC) has high behavioral and performance expectations of its
staff. To that end, MHSC will pursue corrective action measures when needed for the purpose of correcting
areas of performance deficiency or to address violations of Hospital policies. The purpose of this policy is to
describe allowable corrective actions that may be imposed on employees and set forth procedures for the
imposition of the allowable corrective actions.

Policy

I. Poor performance or conduct contrary to the policies and procedures of MHSC may lead to corrective
action. The employee will be informed if corrective action is necessary as soon as possible after any
performance problem has been identified.

A. The employee's leader will discuss the situation with the employee, explaining the policy and the
necessity of corrective action to avoid other disciplinary actions.

B. Although one or more corrective action measures may be taken in connection with a particular
performance problem, no fermal order will be [ollowed. Corrective action may include any of a
variety of actions depending on the circumstances and severity of the particular situation.

C. Allowable corrective actions may be taken at the discretion of management and include any of the
following in any order:

1.

o &~ 0N

Counseling with employee, which will be confirmed in writing by the employee's leader and
placed in the employee's personnel file.

Verbal warning, which will be placed in the employee's personnel file.
Written warning, which will be placed in the employee's personnel file.
Final written warning, which will be placed in the employee's personnel file.

Disciplinary suspension with pay, which will be confirmed in writing and placed in the
employee's personnel file.

Suspension with pay to remove an employee from hospital premises during and pending an
investigation which will be documented and placed in the employee's personnel file..

EMPLOYEE POLICIES - EMPLOYEE CORRECTIVE ACTION. Retrieved 10/2021. Official copy at Page 1 of 2
http://sweetwatermemorial.policystat.com/policy/10331149/. Copyright © 2021 Memorial Hospital of Sweetwater County
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7. Disciplinary suspension without pay, which will be documented and placed in the employee's
personnel file. MHSC Administration, in particular the HR Department and the CEO, must
comply with the Termination, Suspension without Pay and Appeal Policy prior to imposing
disciplinary suspension without pay as a corrective action.

8. Termination, which will be documented and placed in the employee's personnel file. MHSC
Administration, in particular the HR Department and the CEO, must comply with the
Termination, Suspension without Pay and Appeal Policy prior to terminating an employee.

D. The corrective action process will not always commence with a counseling or include every step. The
above options are not to be seen as a process in which one step always ‘ollows another.

1. Some acts, particularly those that are intentional or serious, warrant more severe action on the
first or subsequent offense.

2. An employee, at a written warning or higher, may be ineligible for pay increases and any
additional compensation.

3. Consideration will be given to the seriousness of the offense, the employee's intent and
motivation to change the performance, and the environment in which the offense took place.

Link to Form # 802452 Counseling and Corrective Action Form http:/sweetwatermemorial.policystat.com/
policy/2632825/latest/

Approved: Board '.[118

Attachments

No Attachments

EMPLOYEE POLICIES - EMPLOYEE CORRECTIVE ACTION. Retrieved 10/2021. Official copy at Page 2 of 2
http://sweetwatermemorial.policystat.com/policy/10331149/. Copyright © 2021 Memorial Hospital of Sweetwater County
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Termination Suspension [] ithout Pay and Appeal

1. [leneral:

a. This Termination[/Suspension []ithout Pay and Appeal policy and procedure
applies to all employees of Memorial Hospital el cept employed physicians and
other providers who are under contract to provide services or lalor to the
Hospital.

b. Only the Hospital’s Chief Elecutive Officer [CEO[ has the authority to suspend
without pay or terminate the employment of a Hospital employee and must
provide a written directive to the Human Resources Office prior to any
termination or suspension without pay proceeding.

c. This Termination and Appeal policy and procedure does not apply to reduction-
in-force [layoffs/ due to a lac[Jof funds/laclJof worllor other reasons.

d. Employees may not utilize the Hospital’s Conflict Resolution Policy to address
termination decisions.

11. [lefinitions:

a. At-will employee: An at-will employee is an employee of the Hospital employed
during the Introductory Periodlor[as applicalle during the Prolationary Period[]
as set forth [y Hospital policy [200211. At-will employees are sulléct to
termination'with or without causelwith or without noticelland at any time.
Nothing in this policy or any other policy of the Hospital shall e interpreted to
e in conflict with or to eliminate or modify in any way!the at-will employment
status of employees employed during the Introductory Period or Prolationary
Period[as applicalle.

b. Non at-will employee: A non at-will employee is an employee of the Hospital
who has successfully completed the Introductory Period[Jor as applicallelithe
Prol ationary Period[ of employment as set forth in Policy [20[211.

c. Termination: The involuntary termination of an employee [y the Hospital.

II1. Termination of At-[]ill Employees:

a. [leneral: The [Jirector of Human Resources! or designeel in consultation with the
CEO/! 5hall terminate the employment of an at-will employee upon notification of
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such decision in writing [y providing the written notice to such employee in person

or [y registered or certified mail to the last [hown address of such employee. If the

written notice is mailed[ proof of such written notice together with the proof of

mailing[ shall [e [ept and retained in the records of the Hospital. Reasons for the

termination decision shall not [e givenl other than outlined [elow.

. The Right to a Hearing: Should the at-will employee [ ¢lieve that the decision to

terminate the employee’s employment was [ased on the el ercise of the employee’s

constitutional rightsiJand/or that the employee has a reasonalle elpectation of

continued employment and/or that the action to terminate the employee’s

employment would stigmatil e the employeel the following procedure will tale

place:

1.

ii.

1il.

1v.

The employee may reluiest a hearing [efore an Administrative Hearing
Officer [y reluesting same in writing within ten [10Ccalendar days of
receipt of the termination notice. The reluest shall [ & made to the CEO.

The CEO shall immediately notify the [Joard of Trustees’ attorney of the
rel uiest and shall forward the written rel uiest for a hearing to the [Joard of
Trustees’ attorney. The Board of Trustees’ attorney shall then arrange for
an Administrative Hearing Officer to conduct a pre-hearing conference as
soon as practical.

At the reluest of the employeel|the CEO shall sulmit to the
Administrative Hearing Officer the reasons for termination. At the same
timelthe Administrative Hearing Officer shall re[‘uiest that the employee
sul it to the Administrative Hearing Officer sulstantial evidence that the
termination decision was [ased upon an elercise of the employee’s
constitutional rights and/or that the employee has a reasonalle
elpectation of continued employment[]and/or how the action of
termination would stigmatile the employee.

After reviewing the reasons for the termination and any evidence
sulmitted [y the employeelthe Administrative Hearing Officer shall
determine that:

1. Sufficient evidence has [‘een presented [y the employee to warrant
a formal hearing [y the Administrative Hearing Officer. In such
casella hearing will e scheduled and[at the conclusion of the
hearing| the Administrative Hearing Officer will sul mit a written
copy of the Administrative Hearing Officer’s findings!!
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IV.

V.

Vi.

conclusionsand recommendations to the [Joard of Trustees for a
final decision.

OR

2. Insufficient evidence has [een presented [y the employee to
warrant a formal hearing [y the Administrative Hearing Officer.
In such a caselthe Administrative Hearing Officer will inform
“oth the CEO and the employee of the Administrative Hearing
Officer’s findings. The CEO shall discuss these findings with the
Board of Trustees’ attorney and will subsequently make a
recommendation to the [loard of Trustees for a final decision. If
the Administrative Hearing Officer determines that a formal
hearing is not warranted | upon reluestl|the Administrative
Hearing Officer will provide the employee the information as
descril ed in this paragraph.

If the Administrative Hearing Officer determines that a formal hearing
shall [e held!/the Administrative Hearing Officer will immediately
provide the employee the CEO’s reasons for termination and will
immediately provide the CEO with any evidence sulmitted [y the
employee.

Every reasonal le effort shall [ e made [y the Hospital to ensure that these
due process proceedings are conducted in a timely manner. The
Administrative Hearing Officer shall male a determination as to whether
or not a formal hearing is warranted within thirty (30 calendar days from
receipt of notice by the Board of Trustees’ attorney. Should the
Administrative Hearing Officer determine that a formal hearing (e
conducted the Administrative Hearing Ofticer shall notify the [loard of
Trustees’ attorney of same. The Board of Trustees’ attorney shall then
arrange for a pre-hearing conference as soon as practical. The Hospital’s
Rules of Practice [loverning Contests [lefore the [loard of Trustees of
Memorial Hospital of Sweetwater County (“Rules of Practice”) shall (e
followed. Should the Administrative Hearing Officer determine that a
formal hearing is not warranted/la recommendation regarding the
disposition of the case shall (€ made to the [Joard of Trustees within thirty
30[ calendar days of the Administrative Hearing Officer’s determination.

Termination or Suspension [ ithout Pay of Non At-will Emplovees:
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. Non At-will Employees have the right to appeal any decision of any employment
action involving suspension without pay or termination.

. The [oard may suspend without pay or terminate any non at-will employee for
any of the following reasons:

i. Incompetency!(]
ii. Neglect of duty[’

iii. Immorality including[Jwithout limitation[‘engaging in conduct with a
patient that is se[ial or may reasonally [e interpreted [y the patient as
selall any verlal [ehavior that is seductive or selally demeaning to a
patient[ or engaging in se[nal e[ ploitation of a patient or former patient[’

iv. Insulordination[]

v. Physical incapacity to perform [0[) duties even with reasonalle
accommodation[]

vi. [ailure to perform duties in a satisfactory manner!
vii. Conviction of a felony[ and
viii. Any other good or [ist cause.

Pre-determination hearing: Proposed suspensions without pay or terminations of

non at-will employees must follow the procedures set forth herein.

1. A recommendation of suspension without pay or termination of non at-
will employees shall [e initiated [y the Hospital [y offering the affected
employee an informal pre-determination hearing as follows:

1. The CEO shall provide notice to the employee of the pre-
determination hearing in person[ [y electronic means or in writing
"y registered or certified mail to the last [hown address of such
employee. The notice shall include the recommended action
'Suspension without pay or termination[written charges against
the employee and a [rief el planation of the evidence supporting
the charges.

2. The pre-determination hearing shall e a face-to-face meeting or
written statement [y the employee.

3. The pre-determination hearing shall provide an opportunity for the
employee to present the employee’s side of the story and provide
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any information regarding the employee’s employment the CEO
should tale into consideration prior to maling a decision.

4. The pre-determination hearing shall [e recorded.

[l After hearing the employee’s side of the story and considering the
information provided [y the employeel the CEO may withdraw [
reducel or recommend the imposition of the proposed discipline
or action.

[l The employee may waive the right to participate in the pre-
determination hearing.

[l At the pre-determination hearing[ 'the CEOlJor designeel!in
consultation with the CEO[Jshall e in attendance. The
employee’s supervisor shall also be in attendance! unless the
employee plans to attend the meeting and ol lécts to the presence
of the employee’s supervisor.

[1 As determined [y the CEOlor designee[in consultation with the
CEOTthe employee is allowed to have a limited num[er of other
individuals attend the pre-determination hearing to speall in
support of the employee.

d. [lecision following the pre-determination hearing: [ollowing the pre-
determination hearingthe CEOl or designeel in consultation with the CEO['will
provide written notice either in personl [y electronic means or via [ Inited States

Mail to the employee of the Hospital’s decision. The decision shall indicate
whether the employee shall remain employed at the Hospital /[ e suspended
without payllor [e terminated. The decision shall include the reasons for the
recommendation. Proof of such written decision together with the proof of
mailing or electronic delivery[shall (e [ept and retained in the records of the
Hospital.

e. Appeal of final decision: In accordance with the Rules of Practicel employees

who are sulléct to this policy and desire to appeal a decision [y the CEO to
terminate or suspend without pay may reluest a hearing [efore the [loard of
Trustees of Memorial Hospital of Sweetwater County (“Board”) in accordance
with the Rules of Practice.
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f. Hearing: The [loard shall then conduct a formal contested case hearing in

accordance with the Rules of Practice and the [Jyoming Administrative
Procedure Act[1].S. [1[+3-101 et sel. [19[1]as amended(.

1.

ii.

[Ipon receipt of a reluest for appeal as set forth hereinl the CEO shall
immediately notify the Board’s attorney of the rel uiest for appeal and shall
forward the reluest to the employee. The [loard’s attorney shall then
arrange for a hearing to [ e conducted in accordance with the Rules of
Practice.

Every reasonal le effort shall [ e made [y the Hospital to ensure that these
due process proceedings are conducted in a timely manner.
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Current Status: Draft PolicyStat ID: 70020157

. % Memorial o wa

| e dil ™ H 1 Review Due: N/A
- - OSplta Document Area: Corporate Compliance
\ SWEETWATER COUNTY Reg. Standards:

Board Compliance Committee Charter

STATEMENT OF PURPOSE:

The purpose of the Board Compliance Committee is to assist the Board of Trustees (Board) in discharging its
fiduciary and oversight duties to ensure the compliance activities of Memorial Hospital of Sweetwater County
(Hospital) are vigorous, appropriate and continuous.

TEXT

|. Authority:
A. The Board Compliance Committee has no expressed or implied power or authority.
Il. Responsibilities:

A. In fulfilling its charge, the Board Compliance Committee is responsible for the following activities and
functions:

1. Oversee the Hospital's compliance program and monitor its performance.
2. Make recommendations to the Board regarding compliance practices.

3. Review compliance risk areas, based on the compliance audits, and the steps the Hospital has
taken to assess, control, and report such compliance risk exposures.

4. Ensure the Board is aware of significant compliance issues (EMTALA, OSHA, CMS, other
regulatory/supervisory entities) and the measures taken by the Hospital to address non-
compliance.

lll. Composition:

A. The Board Compliance Committee shall consist of four (4) voting members and shall include the
Chief Executive Officer, Compliance Officer, and two members of the Board of Trustees, one of
whom shall serve as chair. The Compliance Auditor will be a non-voting member of the Committee
and may serve as Secretary for meeting minutes.

B. Meeting Schedule:
1. The Board Compliance Committee shall meet monthly or as needed.
IV. Reports:
A. Annual Work Plan

B. Internal and external investigations

Board Compliance Committee Charter. Retrieved 11/2021. Official copy at http:/sweetwatermemorial.policystat.com/policy/ Page 1 of 2
10020157/. Copyright © 2021 Memorial Hospital of Sweetwater County
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Audits and monitoring per annual work plan; any serious issues identified in audits
Hot-line calls/email activity

Monthly HIPAA monitoring

Monthly exclusion/sanctions report

All allegations of material fraud or senior management misconduct

Significant regulatory changes and enforcement events

Other reports as needed or requested

Approved: FILL IN APPROVAL DATE

Board Charter: The Compliance Committee

Category: Board Committees & Committee Charters

Title: Compliance Committee

Original Adoption: 7/4/2018

Revision: 7/25/2018; 1/29/2020; 4/1/2020; 7/1/2020, 09/17/2021

Attachments

No Attachments

Board Compliance Committee Charter. Retrieved 11/2021. Official copy at http:/sweetwatermemorial.policystat.com/policy/

10020157/. Copyright © 2021 Memorial Hospital of Sweetwater County
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Memorial

" . Quality Committee Meeting
Hospltal Memorial Hospital of Sweetwater County
\\ OF SWEETWATER COUNTY November 171 2021
Present: Voting Members: Kara Jackson (Quality Director), Dr. Barbara Sowada (Quality

Board Chair), Ed Tardoni (Quality Board Member), Irene Richardson (CEO), Dr.
Alicia Gray, Dr. Melinda Poyer (CMOQO), Dr. Kari Quickenden (CCO), Leslie Taylor
(Clinic Director), Noreen Hove

Non-voting Members: Cindy Nelson,

Guests: Taylor Jones (Board of Trustees Chair), Dr. Jacques Denker, Jodi Corley
(Nursing Informatics)

Absent/Excused: Voting Members: Tami Love (CFO), Ann Marie Clevenger (CNO), Dr. Phillip Najm
Non-voting Members: Corey Worden, Valerie Boggs, Kalpana Pokhrel, Karali
Plonsky,

Chair: Dr. Barbara Sowada

Approval of Agenda & Minutes

Dr. Sowada presented the Agenda and proposed a change: Eliminate old business, drop
Informational items for review/discussion, to allow for time for an Executive Session. Dr. Poyer
motioned to approve the Agenda with changes, Mr. Tardoni seconded the motion. Motion was
approved.

Dr. Sowada presented the Minutes form August 25, 2021. Mr. Tardoni motioned to approve, Dr.
Poyer seconded. Motion was approved.

Mission Moment

Ms. Nelson shared two Mission Moments we have received several emails from people recently.
One was an ED visit, one was a couple of out of fowners who used to live in Rock Springs and
visited Dr. Johnson in the Clinic. Ms. Nelson further shared an Oncology patients experience,
who was scared and a nurse took time to sit with her.

Old Business
No discussion.

New Business
Ms. Jackson presented 3 Root Cause Analysis (RCA), which will be further discussed in Executive
Session.

Dr. Quickenden presented the MQSA (Mammography Quality Standards Act) Survey, which
occurred on November 8™, They normally come every other year, but it has been 2 2 years
since they were last here. Spent 3% day here; inspected equipment, work flow and quality
review process — there were no citations!

Page 1 of 2
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Ms. Corley reviewed MIPS, final score was 88.10. Our goal was 85 or above in order to get the
“Exceptional Performance Adjustment” of 0.46%. Overall our score was up 10 points for the year.
Changes coming in 2022: Quality = 40%, Cost =20%, Improvement Activities = 15%, Promoting
Interoperability = 25%. Next year we will be able to report completely from Cerner, no more
mixing of systems.

Ms. Jackson reviewed the Hospital Readmission Reduction Program (HRRP) report from CMS;
Heart Failure, Acute Myocardial Infarction, COPD, Pneumonia, CABG, Elective Primary Total Hip
and Total Knee.

Ms. Hove presented Healthcare Acquired Infection related to COVID. The pandemic has
created practice changes, including staffing ratios, increased critical care capacity, and PPE
usage nationwide.

Medical Staff Update

Dr. Poyer gave the Medical Staff report, noting we are still operating in crisis care with the
changes noted by Ms. Hove, with an increase in critical care practice. As of this morning we
zero (0) COVID patients, although we anticipate the coming holiday events to create another
surge in December. The staff has worked really hard with limited assets, supplies and staffing, BUT
have done a really great job!

Informational ltems for Review/Discussion
No discussion.

From the Director — bimonthly
No report this month.

Meeting Adjourned

The Regular Session moved into Executive Session at 9:12 am. Dr. Sowada noted they may or
may not have action items upon return to Regular Session. Executive Session ended at 10:03 am,
with no action items. They did not return to Regular session, meeting adjourned at 10:03 am.

Next Meeting January 19, 2022 at 08:15 am via ZOOM.

Respectfully Submitted,

Robin Fife, Recording Secretary

Page 2 of 2
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Capital Request Summary

Capital Request # Name of Capital Request:

FY22-30 BBraun Dialysis machines (9}

Requestor/Department:

Jamie Webb/Dialysis

Sole Source Purchase: Yes or No

Reason:

|:| This Quote/Bid/Proposal contains discount pricing which parties agree not to disclose other than
is required by law or court order.

Quotes/Bids/ Proposals received:

Vendor City Amount
1. | BBraun Medical, Inc Philadelphia, PA $130,680.00
2. | Fresenius USA Marketing, inc Boston, MA $115,650.00 -
$149,850.00
0
Recommendation:

BBraun Medical, Inc - $130,680.00
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Review and Approvals

Submitted by: Verified enough Capital to purchase
Deprriment Leader YES CINO
Executive Leader O YES [1NC I‘M_MM g lopar -
Chief Financial Officer YES O NO Sl {lLie-2d
Chief Rxecutive Officer <1 YES I NO ﬂ&“ L \& A
Board of Trustees Representative 'O vES CINO

- ‘ OTHER CONSIDERATIONS -

Our current machines were purchased in 2014 when the new Dialysis Suite was built in our Medical Office Building.
Our machines currently have 20,0004 hours. Complications with our machines are occurring more frequently
requiring numerous repairs. Our current machines are at the end of life as most machines are maxed out at 15-16,000
hours. These complications are affecting patient care, patient safety, and patient satisfaction. We have one extra
machine for back up. This helps us to prevent delays or changes for each patients treatment schedule. Because our
back-up machine is In use more frequently, due to issues with other machines, it increases our risk of delays in patient
care. By not having up-to-date and equipment, that is in working order, it could potentially cause patient safety issues
that may negatively impact their health and daily lives. '

In addition to the cost of the machine they have added a program called ADIMEA to the quote. Along with this
manitoring program {which improves patient care and outcome) they have bundeled the “extras” we would need for
the machine into the cost. Prices included in the bundled, include the “Central Cancentrate Sytem,” the “Wall Nipple

for Central Concentrate Connection,” and the “Computer Interface Hardware.”

We will be implementing a new EMR (Clarity/Visionex)} early next year. One of our goals is to reduce the risk of human
error by changing our current routine. Our new EMR will help us to achieve that goal. This Interface wiil allow the data
from the machines to dump (real-time) into the EMR. The ability to data dump is afready part of our EMR proposal.
Our IT department has been involved in this proposal as well. .

Our current machines are BBraun. Our staff is trained on them and the transistion to new equipment will have less
disruption to our staff. We have discussed with IT about incorporating the new Clarity/VisionEx dialysis software. The
new BBraun machines are compatible with this new software. The contract for our current water system is also with

BBraun.

Nicole Halstead 11/1/2021
Submitted by: Sighature Date

Capital Request 1/21R 971127




B|BRAUN

B. BRAUN MEDICAL INC.
(“B.BRAUN")

Proposal For
Dialog™® “Evolution” Hemodialysis System
For

Memeorial Hospital Sweetwater County
(“Customer™)

Rock Springs, wy

November 10, 2021

" Lol Fomssiftonat Core Division FomaiTiiclog + Evoleiion Propossi Rise towsmeiar 2001
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B. BRAUN MEDICAL. INC.
Memorial Hospital Swaetwater County
Novemher 10, 2021

TABLE OF CONTENTS

Description of the Dialog*® “Evolution” Hemodialysis System
ADIMEA® Accurate Dialysis Measure System

Description of Available Options

Cost Saving Opportunities

In-Service Staff Tralning and Technician Training ..

Service Commitment .

Description of Disposable Products .

Pricing Proposal

General Terms and Conditions.

Sample Disposable Products Purchase Agreement
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B. BRAUN MEDICAL iNC.

Iemorial Hospital Sweetwater County

Movember 10, 2021

OF THE DWLOG"® “Evolution” HEMODIALYSIS SYSTEM

PHYSICAL DESCRIPTION

(ﬁaﬁlg*Evubthﬂ'omdstsofaﬁat.m1mmsaem
that cain swive! neatly 360° for easy viewing. The saeen is
mounted on a metal housing coudairing e Dislog”

Evolulii’s  Tydreullc -compaitmert. The eleationic

microprocessors  ae  separatod  from  he Tydvaudic
compartraent by dividers, covers; and shelves which protect
accessihiity. The Dislog™ Evolution can be accessed from
the front or rear making sewicing the machine and
accessing intemal components quick and easy.

All the biood side’ camponents including biood pump,
heparin pump, dizijzer hoider, and safely dovices are
mounted on the frot of the Dislog® Evoluiion. The IV pole
hasfmn‘j%hod&samlﬂieheiglttcmheadjus&admﬂ
down with one hand.

Goncentrate jugs can be located on fhe front sheif,
diaiysate fiuid path.
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B. BRAUN MEDICAL INC,
Kemorial Huspital Sweslwater County
Hovember 10, 2021
The Disfog* Evolafion is equipped with the following standiard, innovative featurss:

Fiat High Resolution Touch Screen with Tray

e r =i

| Distog* Evioluiion has a laige, high resolution rotafing, fiat touch
screen that provides a claar, highly visibie wser interface. The flat
scveen makes space available for the removeable tray behind the

— (N, Screen.

=== LT .

Touch Screen combined with Cff-screen Hard Keys

Dialog* Evolution uniquely combinas the advantages of a touch screen with hard key entry

off the touch streen. This comibination provides the following advantages.

o Blood Pump operation, on/off and speed contiol is
always avaflable via the hard eys. .

e Alarm conditions are muted and clearad via the
“Acknouiedge” hard key. ‘

« Treatment parameters are entered via the “Eater”
hari key. This key lights up when the user must press
itto ,
confinn an entry.

Thesa “off screen” fumclions make Dialog* Evolution

easier o leam and operate. The touch screen is icon-

driven, which makes Dialog® Evolifion casy to leam and
usa, The icons are easily identified and make (he screen

Treatment Profiles

Pre-programmed and user-defined profiles can be set for UF, Ma, Bicarb,
Dialysate Flow, Temperature, and Heparin. The profiles give the clinician
the ahility to tallor the treatment to the patient’s needs: Specific treatiment
profiles can be. saved to ffie patient diskelts.

Enhanced Arterial & Yenous Pressure Wionltoring

“ | The Dialog® Evolition monitors the arterlal and venous pressures and
“ mammnmmmmmmmm.
r This monitoring system provides a higher level of safely by deteciing
w4 | blodked or disgonnected transducer protectors and lines as well as
4 | bioodiine disconnects. :
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Auto-anfoff Tiner

- ., The Auto-onfoff feature allows the center to save ime: When activated
fiom the diginfection screen, the Dielog® Evolution will sutomatically. tum
itself-off after the disinfection procedure and rinsé is completed. The user
can also sat the tive that the Dislog® Evalution will automaticaily switch
tself on the next morning.

Event Timer ,
gy | Theeventiimer aliows the user fo set a sound nofification at intervals
F\7 . during the treatment. Additionafly, the event timer can be used as a stop
’di watch to ime drug infusions or other timed events.
Technical Sevvice lllode (TS

pump, vaive, and measuring device i the Dialog* Evafiition. The TSM
enables the Dialog® Evolution’s computer contral system to aid in trouble

[‘N The TSM aliows the technician to accass via the CRT screen data on every

The arterial bolus adminisiration uiiizes the blood pump to meastire live
amount of saline Infused into the bioodines. The saline bolus can be sot so
that the predse amount is infused.

The single needie mods allows for the confinuation of treatment when an
avtgss clots. This ensures the therapy is completed in the dialysis center
without tramsfenving the patient. -
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Standing for Accurate Dishls Measwement, Adimes is a uniqus option on the Diafoy* Evolution
that continuously measures fhe KTV or URR during the dialysis freafment.

Adimaa uses ai ullavinlet (UV) light transeiiiter and sensor fo
measuns the change in the concentrstion of urinary substantes
in the dialysate exiling fhe dialyzer. At-ﬂb!w@mﬂtg afihe

1

reatment @, there is high malar concentrale.

Toward the middle of the treatment @, the concentration
decreasos and loss UV light is adsorbed by the dialysate.

Near ihe end of the teatment @, theve-are fow remaining
adsorptibn, The UV adsorption cinve has & 2% conelation to
the urea concentration. This aflows Adimes to provide the user
with a confinuous real measurentent of the KTV ar URR

fivoughout fhe diaysis treatment

wiars ] iz

e, | e

o M ] uhich can be:
l‘\ silollF, i mﬁh@mnﬁw_uwui
Torgw warig |~ | , _L not be achiaved. The user can
ey 400] -‘m" 200] fou o _ 500 m&ﬂ;ﬁ

Adimea only requires that ths patient’s pre-dialysis weight be entered. Changes to the therapy
m‘bem&mymmnthm‘mmmﬁm. The Adimisa data can be sioved
on the Patient Thevapy Card so that past results can be viewed.

)
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B. BRAUN MEDICAL INC.
Iamerial Hospital Sweetwator County
Hovember 10, 2021 :
QF AVAIL
Patient Card Reader .

Patient paramsters such as treatment Bime, conductivily, dialysate flow,

temperature, and profilss (UF, Dialysate Flow, Temperature, Ha, Bicarb,

and Heparin) can all be saved to a Patient Therapy Card. All of these

} selfings can then be refiieved from the Patient Thevapy Card for

subsequent treatments minimizing the setup time. Addifionally, the

: — Therapy Cards hoid fifty (50} Adimea and CrifLine treatinent resulis that
can be viewed on the Dialog* Evaltifion screen. -

- -
.

Automatic Biood Pressure Wonitor

mmwrmmmwammmmummﬁws.'

systolic and diastolic pressures and piillse measurenierits at intervals set by

machine displays afl bivod prossure measwements taken dwing the
treatiment, so the operator can track frends. Low and high atarm limils can
hasaihyﬂreop‘emtm[ftwbﬁmdmmﬂegmswtddeﬂwmﬂsﬂm
machine's alarm will stund.

Hardwane necessaty to aliow for the use of Solcart B® bicwbonate cariddges | s
mmwmmmmmmmwmm '

Concentrate Central Delivery System

Allows for concentrate to be delivered direcdly to the Diafog™ Evolution from a
central source as opposed to jugs. The sysiem consists of valves and adapters

for conniedling the central delivery ine to the Dislog™ Evalufion's integrated wand .
syslem.

sofiware. Ona DCI Kit s required per Dialog® Evolntion. '
Dialog® Data Intesface (DD} Software

Data collsclion séftware that takes the data from the DC systems and makes it avaliable for
third parly patient information systems. The DD software can be loaded on any Windows®
PC. i
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B. BRAUN MEDICAL ¥NC.
Memorial Hospita! Sweotwator County
Hovember 10, 2024

HaMmlﬂtoMaﬂB.&m’sﬁmmmmwm;Themrh
located outside the Dialog® Evolution housing o thad it can be easily changed
as Instructed by the Dialog® Evolution software.

The Diacap Ullra produces "UltraPure” dialysaie at the

levels recommended by AAR!

By ufiiizing the integrated cart, the Dialog® Evolidion,
mmmsmm.mmmmzmmau

be transported as one complete scute system. Al four
The Millenmium RO system can be easily remowved from
the cast i case the Dislog® Evoiution needs to be accessed
from the rear. The rotaling screen allowrs the user to place
the systam into a smali freatment room while siill being able
to easily access he screen, The Solcart bicarbonate
cariridge system makes it unnecessary to mix bicarb witich
is an excellent feature for acute hemodialysis. A
stand-afore RO cart is also avaliable.
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B. BRAUN MEDICAL INGC.
Memotial Hospiia! Swoetwater County
Hovember 10, 2021

Decreased Maintenance Costs ‘ .

Thee Dialog® Evolution requires only antiual preventative maintenance {PW) procedures
regandiess of thie operating howrs of the Dialog* Evaiution. The PM takes approximately four
(4) hours to accamplish-and the FM kit is the same regardiess of the age of the Dialog"
Evalition. Typically, cofnpetilive machines require either bi-annual PM's or have éscalating
P lits. The result is that the maintenance cost Is substantially lower for the Dialog®
Evolution when compared fo the competition.

Improved Reliability :
The aduancad, modern design of Diafog* Evalulion provides limproved reliabillly through
avallabie sub-assemiblles to reduce paits costs. The Technical Service Mode makes
identifying and solving probiams quicker and easier not only reducing technician time but
also efiminating “shot gunning” parts to quickly resolve probiems.

Dialysate Savings |
The Dialog* Evalution has seweral featires that reduce wasted dialysate — RO water, acid,
arid bicarbonate converdrate.

Diatog® Evolution Stand-By liode

g e Aummmstopsdiﬁysatemnﬁﬁon&tthemddmepmaﬂm
wcbmmum.mﬂmemhmadwabeam.w
Evolifion's Innovative hydraulic system that incorpovates flow block
mymmmmmmmmmmamm ‘
in @ few minutes so that ime is not wasted wailing for the machine after
Stand-By Mode is discortinued.

Adimea

Adimea allows the user to optiimize the dislysate flow rate so that the target KTV can be
achieved, The dialysate flow rate can be reduced and if Adimea alerts the user thatthe .
terget KTiV will not tie achieved, the user can increase the dialysate flow rate.

Annual Potential Cost Savings ) .

The table belowr provides an esfimate of the cost savings over seven (7) years based on the

rsmber of Dialog* Evolations in a dinic. The cost savings examples beiow are for lllustiative

purposes only: Please contact your B.Braun Sales Specialist for details of-the savings for
ur clinic based on your eperating parameters.

Number of Dialog® Evolutions i L 15 20
Estimated Total Savings $1576 | $15760 323640 | $31,520
Adimea Diziysate Savings $899 $3,800 $13455 | $17.980

Stand-By Mode Dialysate Savings | $168 $1.680 $2,520 $3,360

Preventative Maintenance Costs $250 $2,500 $3,750 $5,000

Improved Reliabiity $250 $2,500 $3,885 $5,180

8
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B. BRAUN MEDICAL INC.
Memorial Hospital Sweetwater County
November 10, 20621

IN V] [ AFF TRAINING

Customers purchasing the Dialog* Evolution will receive four {4) days of in-service
staff training on the use of the Dialog* Evolufion. Additional training may be conducted
depending on the number of units purchased and the nhumber of clinics involved. The
Pricing section of this Proposal specifies the in-service training Customer will receive.
Additional in-service staff training may be purchased and provided at dates and times
mutually agreed upon by Customer and B.Braun. A minimum number of days may be
required. The price for additional training is $850 per day plus expenses incurred.

During the four (4) day traiing session, the B.Braun trainer will be at the facility up to
twelve (12) continuous hours per day (excluding the arrival and departure days). If your faciity
requires additiona! coverage, please inform your B.Braun representative so that this Proposal
may be modified.

Customer’s staff will be trained in the foliowing areas:

s Seiting-up the Dialog* Evolution for dialysis
Running the dialysis treatment
Ending the dialysis treatment
Acknowledging and responding fo alarm conditions
Using the operation manuals and supplements
Utilization of online fraining materials and set up video

e & & @ @

B.Braun personnel will oversee the Dialog® Evolution oberaﬂon and procedures during
the instaliation period but will not be responsible for patient care.

TECHNICIAN TRAINING

One of the most important aspects of any dialysis system is the machine's availabifity.
Most customers have. their own machine techniclans to maintain equipment. B.Braun offers a
five {5) day training program for Customer’'s technicians on the Dialog* Evolution. The program
covers the following topics:

Theory of Operation of Dialog* Evolution 5. Caliibration procedures
Using schematics & circuit diagrams 6. Troubleshooting

Using the Technical Service Mode 7. Interpreting & correction
Commissioning & preventative maintenance 8. Spare parts alarm conditions

B

Spedialty adapters for accessing the hydraulic pathway are included with the technician
training class. Students are also provided access to certain web-hased resources and the

Dialog* Evolution setvice manual.

The five (5) day training class is conducled at B.Braun's corporate headquarters in
Bethlehem, Pennsyivania. The technician fraining classes and associated expenses are
separate items and are priced separately in the Pricing section of this Proposal.

Additional details regarding these training classes and scheduling can be found at
www.bbraunusa.com/technical.

8
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B. BRAUN MEDICAL ING.
Memorial Hospital Sweetwater County
November 10, 2021

SERVICE CONMITMENT

B.Braun is committed to making Dialog® Evolution a dependab]e part of your dialysis -
program. B.Braun offers the following services:

DirectLine; 24 HOUR EMERGENCY HOTLINE

B.Braun provides 24-hour, 7-day support for Customer's trained techniclans. Technical
support is available using b.Braun's on-line service program, or fol-free telsphone number.
Technical and operational support is available. :

48 HOUR ON-SITE RESPONSE TIME

If B.Braun’s techniciane are unable to address Customer's neads via B.Braun's twenty-
four (24} hour emergency telephone support hotline, B.Braun will use commercially reasonable
efforts to respond to all machine problems and failures on-site within forty-eight (48} hours of
being notified of the problem, baming exiraordinary circumstances.

‘COMPREHENSIVE MAINT CE VICES

Customer may purchase additional repair and maintenance services from B.Braun upon
request. Please contact your B.Braun Sales Specialist for a description of the comprehensive
maintenance services offered by B.Braun. ’

10

38/127




B. BRAUN MEDICAL INC.
Memorial Hospital Sweetwator County
November 10, 2024

DESCRIPTION OF DISPOSABLE PRODUCTS
Diagap® Pro and Xevonta® Dlalyzers

Diacap® Pro, and Xevonta® single use dialyzers contain a B. Braun manufactured
polysulfone fiber with excellent biocompatibility and high middle molecule clearance
characteristics. Both series of dialyzers are oxygen-free gamma sterilized and come i a wide
size range to optimize patient treatments.

Item Number Model Fiber Type Surface Arga
720DH13 Pro 13H a-Palysulfone Pro 1.3 m?
720DH16 Pro 16H a-Polysulfone Pro 1.6 m?
720DH19 Pro 19H a-Polysulfone Pro 1.9 n?
7204403 Xevonta Hi 18 | Amembris Polysulfone 1.8 m?
7204404 Xevonta Hi 20 | Amembris Polysulfone 2.0 m?
7204405 Xevonta Hi23 | Amembris Polysulfone 2.3 m?

Streamiine® Bloodlines

B.Braun offers the StreamLine® blood tubihg set. The Streamline blood tubing set
offered in this Proposal is designed and validated to function with the Dialog* Evolution. The
StreamLine blood tubing set is an “air-free” bioodline that provides enhanced bload flows for
improved dialysis clearances. StreamLine also includes LockSite® needle-free access pons.

ltem Number Description
SL-2010M2086 StreamLine® Alrfree Bloodiine

Medisystems MasterGuard® Fistula Neadie Sets

MasterGuard® fistula needles include the MasterGuard safely shield to protect the user
from needle-stick Injuries. 250 Fixed Wing Needles are in each case with 120 needles in twin
packs and 10 individuafly packaged needies. Rotatable hub and buttonhole needies are

available upon reguest.

Item Number Size
D9-2004MIGP 14G X 17
D9-2005MGP 166G X 1"
D9-2006MGP BG X 1"
D8-2607TMGP 176 X 17
D9-2015NGP 16G X 1114”

11
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B. BRAUN MEDICAL INC.
Memorial Hospltal Sweetwater County
November 10, 2021

PRICING PROPOSAL

SHIPPING Al prices listed below are F.O.B. Origin with freight prepaid by B.Braun
. and added to the invoice or invoiced separately. Customer is responsible
for all freight charges.

DELIVERY Delivery of the Dialog* Evolution can be made within ten (10) to fwelve
(12) weeks of B.Braun's accepiance of Customer’s purchase order and
signed Proposal. Acceptance of Customer’s purchase order by
B.Braun Is subject to prior credit approval.

VALIDITY This Proposal is available for acceptance through December 15, 2021. If
this Proposal is accepted by you, pricing is valid until March 31, 2022.
Please indicate your acceptance of this Proposal by signing and dating
below and returning a signed copy to your B.Braun Sales Specialist.

INSTALLATION Installation of the Dialog* Evolution wilt be performed by B.Braun
personnel. Installation will be scheduled at a date and time mutually
acceptable to Customer and B.Braun.

By submitting a purchase order for the Dialog® Evolution and related disposable products at the
pricing set forth in this Proposal, Customer accepts and agrees to be bound by this Proposal and
the General Terms and Conditions included in this Proposal.

PRICING FOR EQUIPMENT, OPTIONS, AND ASSQCIATED SERVICES

Note — Please be sure to include requirad 6ptions on your purchase order, even if those options
are included In the Dialog* Evolution price, to ensure the Dialog* Evolution Is delivered with the
correct configuration.

Dialog™® “EVOLUTION” hemodlalysis systems with automatic blood pressure module,
pyrogen filter hardware and Solcart system holder installed - As described on page 2 of this

Proposal. tem Number: 710200L
PRICE - Nine (9) Dislog* Evolution System(s) $13,500.00 each

ADIMEA® - Accurate Dialysis Measurement System, as described in the Adimea section of this
Proposal. ltem Number 7102233.
PRICE - . . . . . . . . $ 975.00 each

Patient Card Reader - As described in the Avallable Options section of this Proposal including
five (5) therapy cards. ltem Number: 7105230 ‘

PRICE - . . . . included with purchase of Adimea®
“nchuded option must be ordered as a separate line item on the purchase order

Pyrogen Fliter Hardware — Necessary hardware to utilize the Diacap Ultra Pyrogen Filter.
ltem Number: 7102102 .

PRICE - . . . . . Included in Dialog+ machine price*
*Included option must be ordered as a separate fine item on the purchase order

12
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B. BRAUN MEDICAL INC.
kemorial Hospital Sweatwater County
November 10, 2021

Dialog® Computer Interface Hardware — Machine hardware to download. data from the Dialog*
Evolution. One (1) hardware kit is requived per Dialog* Evolution to be interfaced.

ttem Number: 7107218
PRICE - . . . Included with purchase of Adimea®

*“Included option must be ordered as a separate line item on the purchase order

Central Concentrate System — Dialog* Evolution hardware for connecting to fhe Customer-
supplied wall connection of a central delivery acid and bicarbonate concentrate system.

One (1) system is required per Dialog™ Evoltfion.

PRICE - Acid only, ltem Number: $20100 . . Included with purchase of Adimea*®
*included option must be ordered as a separate line item on the purchase order

Wall Nipple for Cenﬁai Concentrate Connection — includes valve. Consult with your B.Braun
Sales Specialist to see if this is required for your facity. Item Number; 38245442
PRICE-. . . . . . . . $ 45.00 each

PRICING FOR TRAIN

IN-SERVICE STAFF TRAINING - In-Service Staff Training is described in the In-Service Staif
Training section of this Proposal. The purchase price of the Dialog* Evolution includes four (4)
days of In-Service Staff Training as detailed in this Proposal.

PRICE . . . JIncluded in the purchase price of the Dialog” Evolution

Additional In-Service Staff Training Is available at the pricing below.

TUITION . . . . . . ! . $850.00 per day
plus expenses

TECHNICIAN TRAINING — Technician Training is described in the Technician Training section of
this Proposal. The purchase price of the Dlaleg” Evolution includes the cost of a five (5) day
training program for one (1) techniclan in Bethlehem, Pennsylvania, as well as lodging and
breakfast and lunch expenses which will be arranged by B.Braun. Customer will be responsible
for the cost of transportation to and from Bethiehem, Pennsylvania, dinner expenses and any
other expenses incurred.

TUITION . . Included in the purchase price of the Dialog” Evolution

Training is avallable for additional technicians at the pricing below. Customer will also be
responsible for all expenses, including transportation, meals and lodging.
TUITION . . . . . . . . $1,975.00 each

Customer understands and acknowledges that B.Braun is required to report certain transfers of
value pursuant to applicable federal and state laws, rules and regulations, including, without
limitation, the Federal Patient Protection and Affordable Heaith Care Act.

13
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B. BRAUN MEDICAL INC.
WMemorial Hospital Sweetwater County
November 10, 2021

PRICING FOR DISPOSABLES

In addition to the terms set forth in this Proposal, purchases of disposable prodtcts ("Disposable
Products”) from B.Braun will be governed by B.Braun’s Purchase Agreement, which will be
provided to you by your B.Braun Sales Specialist. The Purchase Agreement must be executed
in order for Customer to receive the Disposable Products pricing in this Proposal. A sample
Purchase Agreement is attached as Schedule A to this Proposal and incorporated by reference
herein for your review.

14
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Fresenius USA

November 9, 2021

¥s. Jamle Webb

Memotial Hospital Of Sweetwater
1200 Colage Drive

Rock Springs, Wyorning 82901

Dear Ms, Webb:

Fresenus USA Marketing, Inc, ("FUSA") is pleased to offer Memorlal Hospltal OF Sweelvster {"PURCHASER"} the following pricing for Hemodialysis
equipment as a cne-time limited offer:

Hemodialysis Equipmant DESCRIPTION PRODUCT NO, PRICE/EACH
2008T HD SYS. CDX BLUE STAR 191124 $13,850.00
2008T HD 5YS. COX BLUESTAR with CLIC 191124 + CL10041001 $15,700.00
2008T HD SYS. CDX W/BIBAS BLUE STAR 191126 $14,850.00
2008T HD SYS. CDX W/BIBAG BUJESTAR with CLIC 191126 + CLL0041001 $16,650,00
2008T HD SYS. W/O CDX BLUE STAR 191128 - $12,850,00
For this one-time affer, the foliowing terms and conditions will apply:

»  Payment Terms — 30 Days, subject to Credit review.

+  FOB Orign

o Immediate delivery

«  Purchase may not count toward any previous discount offering.

e  Order must be received by 1/31/2022

s For every ten (10) 200BT machines purchased, PURCHASER shall pay one hundred percent {100%) of the alrfare and the hotei costs (room

and tax only) for one (1) technician to atlend a regulery-scheduled FUSA Level One technical tratning class held In Datlas-Fort Worth, Texas

within twelve {12) months from the date of machine Instafiation. FUSA shall be respengible for one hundred percent: (100%) of the tralning and

materials fees, PURCHASER shall be responsible for one hundred percent (100%:) for any other expenses assoclated with this tectnical fraining

class {e.g., shuttle, meats), Notwithstanding, If the creditis not used within the twetve (12) month period after the installation of the purchased

machines, this offer mentioned hevein shall expive,

FUSA shi! provide a credit of three hundred fifty dollars ($350.00) for the trada-in of each Competiiive machine iowards the purchase of a new

2008T maching, Equipment trade-in credits shall only apply on a one-to-one ratio agaist the purchase of new Fresenius 20087 systems. Tratled

machines must be disablad and removed by Fresenius Medical Care North Amevica Service pevsormal within sixty {60) days of tha new equipment

purchase in order for the credit to be Issued to Purchaser. Al trade-In machines must be totally drained and disinfected prior to pick wp, If

Frasenius machines are being traded-In, please retaln the packaging from the new 2008T machines purchased so that the trade-ins can be

haxed for removal,

Instaliation fee shall be walved

Warranly for Hemudialysis Equipment ~ Parts and labor for Hemodialysis Equipment will be warranted for tweive {12) months from the date of

instaliation, If mackines are Installed within she (6) months from the date of recelpt of dellvery. If machines are not installed within six {6)

gwmi;fs ;rdmn the date of recelpt of defivery, parts and labor for Hemodialysis Equipment will be warranted for eighteen (18) months from the
ate Ivery.

Warranty for Crit-Line Clip (CLIC) ~ USB ~ Fowrteen (14) months parts and labor

Al sales are final,

Unisss otherwisa provided hereln, all oxders shell be governed by FUSAs standard terms and conditions located atl
ps;//incna ; nort-sendcesioraduct-catalons!, (Product Catalog titled, “General Information on Product Grdering and

Managament”), and shall not be subject to the terms, conditions, or provisons of any nstrument, Including purchase orders or order

conflrmation, except for the-quantities specified in such Instrusnent.

The terms, conditions and pricing stated Tn this letter are confidential Information of FUSA, which cannot be shared with any third party without

FUSA's prior written consent.

Any discounts, rebates or deductions from FUSA's list price or other concessions received by PURCHASER from FUSA are “Discounts or Other

Reductions In Price” under 42 US.C. § 1320a-7b{(b)3XA). The pertles shall comply with all laws and regulations (Including 42 C.RR.

1001.952(h)) regarding reposting of any discount, rebate, or other concession in the fiscal year of the PURCHASER In which It was earned or

the year after, and report any discount, rebate, or other concession, consistent with applicable rules,

Please see the attached Exhibit 1.0, entied “Wearranty,” for additional condltions specific to Hemodlalysis Equipment
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Fresenius HgA

Page Two

Memorial Hospital Of Swaatwater
Special Offer Lelter

1i/9/2021

In order to expedite your purchase; pleasa fax your completed purchasa order to the Equipment Order Department at (781) 699-

9735, We at Fresenius USA Marketl_ng, Inc. appreciate your contini
Sincerely,
/ﬂ‘"—‘ & Agéa‘:n-
Reglona! Sales Manager
fC
Enclosure

cc: B, Walker
[SAP: NO30]

ed support. Should you have any questions, please feel free to contact ma.

Masnorial Hospital OF Sweelvrater County, 4030, 00020646.0, 02857
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EXHIBIT 1.0
WARRANTY

Section 1.0 Warranty

1.1 FUSA warrants to PURCHASER that EQUIPMENT delivered Is free from defects in materlal or workmanship for the
periods specified In the appropriate Operator's Manual (which outBnes the complete warranty) unless otherwise specifted [n the attached
one-time limited offer, provided the EQUIPMENT Is used and maintalned In accordance with the manufacturer’s operating
instructions. Parts nstalled which have been purchased from vendors other than FUSA shall vold all applicable warranties.

1.2 The Warranty does not apply to any EQUIPMENT that Is misused, abused, neglected, tampered with, damaged by
accident, flood, water, fire or cther hazard, subjected to abnormal or unusual electrical or fluld stress, improperly installed or operated,
or not maintained In accerdance with the routine maintenance schedule set forth in the Operator’s and Techniclan’s manual for the
EQUIPMENT. Periodic preventative maintenance required to malntain proper machine operation Is not covered under the Warranty.
Warranty does not provide replacement dialyzers or any other compensation during the perlod that PURCHASER'S EQUIPMENT Is

inoperative.

1.3 FUSA shall repalr or replace, at its option, using new or reconditioned parts and/for subassemblles, any parts subject
to this warranty that are proven defective in matevials or workmanship. Such repair or replacament shall be made without cost to
PURCHASER and FUSA reserves the right to detarmine the location at which the repair or replacement will be accomplished.

1.4 Al warranties stated herein shall be construed to comply with the warranty Safe Harbor found at 42 C.F.R. 1001.952(g).

- 1.5 THE WARRANTY IN THIS SECTION 1.0 SHALL BE IN LIEY OF ANY OTHER WARRANTY EXPRESSED, OR IMPLIED OR
STATUTORY, RESPECTING THE EQUIPMENT, AND FUSA MAKES NO IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE. THE PURCHASER'S SOLE AND EXCLUSIVE REMEDY IN ONE TIME OFFER LETTER, TORT OR UNDER ANY OTHER
THEORY AGAINST FUSA WITH RESPECT TO THE EQUIPMENT AND ITS USE SHALL BE THE REPLACEMENT OR REPAIR OF THE
EQUIPMENT AND NO OTHER REMEDY (INCLUDING, WITHOUT LIMITATION, CONSEQUENTIAL AND INCIDENTAL DAMAGES) SHALL BE
AVAILABLE TO PURCHASER. FUSA SHALE HAVE NO FURTHER OBLIGATION OR LIABILITY WITH RESPECT TO THE EQUIPMENT, ORITS
SALE, OPERATION AND USE, AND FUSA NEITHER ASSUMES, NOR AUTHORIZES THE ASSUMPTION OF, ANY OBLIGATION OR LIABILITY
I CONNECTION WITH THE EQUIPMENT.

45/127

ean g e ———— s 1 1

PR e e



Capital Request Summary

Capital Request # Name of Capital Request:

FY22-31 Philips EPIQ Elite Diagnostic Ultrasound System

Requestor/Department:

Tracie Soller/Medical Imaging

Sole Source Purchase: Yes or No

Reason:

|:| This Quote/Bid/Proposal contains discount pricing which parties agree not to disclose other than
is required by law or court order.

Quotes/Bids/ Proposals received:

Vendor City T Amount
1. | Philips Healthcare Nashville, TN $127,282.98
2. | GE Healthcare Chicago, IL $141,590.00
3,
Recommendation:

Philips Healthcare - $127,282.98
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OTHER CONSIDERATIONS

EPIC Elite for general ultrasound imaging Is a premium diagnostic ultrasound syster featuring
nSight Imaging architecture for elevated levels of tissue uniformity, frame rate and penetration.
Supports 3D/4D imaging modes. Needle visualization enhancement for ulirasound guided biopsy
procedures. Includes the strain elastography needed for Imaging the breast.

Our current Phifips 1U-22 ultrasound machine was manufactured in 2009. The operating systems for
the computer on the machine will not be supported and the machine cannot be upgraded at this
point. The machine is currently having numerous issues that require service; the machine won't
power on or freezes frequently which makaes it difficult to take care of patients. This quate contains
all of the transducers and software packages necessary to sustain our current level of patient care in

ultrasound.

Only one quote was obtained as we had recently done demonstrations on several machines when
Ultrasound B was replaced, the technologists asked that we look at the Philips machine now that
Philips has addressed all of the issues they had with the EPIQ ELITE. Dr. Hunnicutt was present for
the review of the EPIQ ELITE with the enhancements and is in agreement with the purchase of this
machine. The current Philips EPIC 7 can be upgraded to the ELITE platform which will offer
consistent imaging. Philips is offering a trade-in amount of $35,001.00 for the old Phifips machine
and offering a bigger discount if the machine can be purchased by 12-31-2021, After that date the
price will increase $22,600. The current quote is $10,072 less than was budgeted.

. | Dighally signed by Track
Tracie Soller,RT/RDMS mg’ﬁgﬁn S 1 1 I 1 7/ 2021

- Submitted by; Signature Date

Capital Request 2/1/18
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Customer Summary PHILIPS

Reference #: 1-2LRQ2C1 Rev: 2 Effective From: To:
Presented To: Presented By:
MEMORIAL HOSPITAL OF SWEETWATER COUNTY Jefi Fergus Tol: %303) 808-3201
1200 GOLLEGE DR Account Manager Fax: (425) 487-8110
ROCK SPRINGS, WY 82001-5868

Bert Foreman Tel:

Reglonal Manager Fax:
Tel:
Alternate Address:

Date Printed: 17-Nov-21

Flaid instructions:
1, This surranary s not an approved quotation

2. This stenmary cannot be used for Order Entry purpose
3. This summary comlains confidential and proprietary i

and |s intended for use only by the cusio

parties withoul the prior wiilien congeRiRiE it b

4, Iffhis potential solution is egnoag

'“PORW LN;;h
or other thon), they il fullye

Ohlins Healthe gindlds, 3t fiids North America LLC( Phips™)
ont I ninot be disclosed to third
tion for Customer to sign.

ed that If e transections herein include or involve @ loan of discount {including a rebate

iy ure
["aceurately roport such toan or discount on cosl reposts or other applicable repors or claims for
or stale haglth care program, including but not limited to HMedicare and Medicald, such as may be requived by

paymant submitteduite _"i,'i. adarg
state or fi g but net limiled fo 42 CFR 1001,962(h).

Reference #: 1-2LRQ2C1 Rev.: 2
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Line# Product

101978 EPIQ Elite Diagnostic Ultrasound System

Product
101978 EPIQ Elite Diagnostic Ultrasound System
Buyling Group: INTALERE

Qty Each
1 $127,282.98
Contract®  VQ01300

E“CB §
$127,262.98

Equipment Total:

“Monthly

$127,282.98

N Price
$127,282.98

Reference #: 1-2LRG2C1 Rev.; 2
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Reference #: 1-2LRQ2C1 Rev.: 2

Product
NNAV418 EPIQ EMe G
NNAV45S Essential Radiology High Frequ
NUSY041 Radiclogy
NUSY053 V9-2 4D Imaging 309-3v Bundie
NUSY126 TrueVue Pro Bundie Ette
NUSY173 aBlometry Assist
FUS0186 mC12-3 Transducer
FUS9193 L15-7io Transducer
NUSY290 Strain Elastography
NUSY203 ElasiQ Imaging Linear
FUST000 English Manual
NUSY301 HD Max Display
NUSY314 (nlemal BAW Printer
SPO6ET Xtend Coverage
5P019 Trade In Alowance
SEBLRSVNP Customer Nole

Quote Summary

HinEltehiagnostic

ifasol
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*NNAV418

Reference #: 1-2LRQ2C1 Rev.: 2

yst e: o New
Froight Terms: FOB Destination
\Warranty Terms: Part nimbers beginning wilh two (2} asterlsks {**) are covered by a Syslem 12 WMonths Warranty. Al other

part hurmbers

are third (3rd) parly #ems.

Special Notatlons: Corflngencies must be removed 120 days bafore scheduled shipment to assure delivery on spocified date.

Any rigging costs are the responsibillly of the Purchase.

Additional Terms:

BECHiption
EPIQ Elite G 1 $56,343.43 $56,343.43

EPIQ Elite for general imaging is a premium diagnostic ultrasound system featuring an
uncompromised level of clinical performance, design and intefligence fo meet the challenges of
today's maost demanding practices. .

« Proprietary nSIGHT Imaging architecture for elevated levels of tissue uniformity, frame rate and
pehatration. :

« Supports PureWave family of transducers

« XMATRIX upgradable

« Supports 3D/4D imaging modes across various clinical options

« XRES Pro next generation image processing, Variable XRES

« Supporis MicroFlow Imaging option with MicraFlow HD across various transducers and
applications

« Supports Needle Visualization enhancement {al.18-4 transducer)

« Supports CEUS clinicat option

» Supports TrueVue Pro photorealistic 3D option

« Supports FlexVue curved MPR capability

« Supports TouchVue with MPR touch

« Supports Fusion and Navigation Intervantional option .

« Active Native data for post-processing of frozen image data and Cineloap image data L
« Supports strain elastography, ElastPQ and ElastQ Imaging shear wave elastogr, hy N
aptions across various applications and transducers " S

« AutoScan {real time ISCAN) automatically optimizes gain and T IE::’ TE
. SrmartExam system-guided protocols : UQ

» Tablet-ike user interface with gesture control Q

+ Infinite articulation of control panel and K)N er sitting or
3

| perf i ntg@he
standing F
« Control panel adjustabliity. it a of n‘ergonomically
» Enhanced mobility # :__iil'-.!-'a up opd é :
« MaxVue Highiifish ﬂﬁ ! Utiras r illion more pixels and 38% larger viewing
-ing hﬁw D display for easy viewing in virtuafly any environment
i immersive digplay monitor for the ultimate ultrasound visualization

n
* tﬁd cer potts
T g s Anatomically Intelligent Ultrasound (AIUS) options {some options require XMATRIX
rade)

oul

-Al Breast

-Dynamic HeartModel

-AAA Niodel

-AutoRegistration for Fusion/Nav
-aBiometry Assist

-aReveal

« Windows 10 Operating System

« Defense in depth security support
« Multi-Modality Query Retrieve (Allows for the viewing of DICOM CT, Mammography, NM, MRl

and ultrasound images — you can review these images while you are live imaging)
Page 4 of 16
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Uine# Part#. ' i Des L Ea
» NetLink/DICOM 3.0 prov nd store, commit, modality worklist, DICOM Query
and Refrieve, and structured reporting for edulk and pediatric echo, vascular, and OB/GYN
« DICOM 3.0 Print and Store capability to internal drive or DVD/CD

« Integrated Wireless DICOM
« On-board workstation-class data management with thumbnail previews and storage of images,

loops,
« Retrospective and prospective clip capture to internal drive or removable media and reports

MicroFlow Imaging

MicroFlow Imaging (MFI) enhances visualization of amall and weak blood, Now includes MFI HD
a sub mode that offers twice the sensitivity and resolution of MFI feature.

DVD Option

integrated DVD/CD burning capability for storage of DICOM images or export in JPEG and .avi for
PC compatibility.

SafeGuard

This Is a standard computer administration tool used to prevent unauthorized programs (malware)

from running on the ulfrasound system.

Security Plus

Security Plus provides a Defense-in-depth strategy implemafitin
help healthcare facliities provide additional l;, rivanyhke

access via the ultrasound systems on hgspé s, e
make EPIQ and Affiniti compati lﬂ ity oﬁf
Extepded|Litg Batiory MAR‘(
Fm Ige - e(&lf!lee ultrasound studies. Doubles the time to be in fransport mode
flotd
!

rec
%In bile'as compared to the Battery Standard Life. Aliows system to be place in sleep
o booted up in 20 seconds. Allows activation of the smart handie when not plugged in to

ral powet.

Clinlcal Education

Clinical Education

w2 days of implementation Onsite Training {expires 90 days after install, provided Mon-Fri durlng
normal business hours), an Online e-Learning Bundle for one person (expires 60 days after
install), & 1 Day 2D AST w/Travel & Accom (expires 180 days after install), and an Onsite

Reference #: 1-2LRQG2C1 Rev.: 2 Page 6of 16
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{Fia % Part# ‘Description: -l
Readiness Assessment (expires 180 days after install). All offsite training includes travel, see
trave! disclalmer*®

»Travel packages included with education entitiements are avallable if neaded, to cover the
customer’s alrfare, transportation, hotel, and meals while attending a Phifips program at ohae of our
Philips corporate training centers. These packages are only provided if needed and are hot
intended to provide a daliar value to the customer to use towards alternativa programs. Travel
packages Included with entitiements do not cover travel and accommodations to one of our
premium education symposiums, Customer will be required to purchase a premium traval package
in order to attend. Philips reserves the right to deliver virtually or threugh live stream, any live in
person courses that may be impacted due to facility shut down, inclement weather, natural
disaster, speakers inabiilty to travel, or any other situation that is outside Philips control. Note: 21
day Cancefiatlon/Rescheduling policy is strictly enforced. :

*»Note: Philips Healthcare personnel are not responsible for actual patient contact or operation of
equipment during education sessions excapt to demonstrate proper equipment operation. The
training sessions should be sitended by the appropriate healthcare professional as identified by
the department director. Repeat training for staff non-attendance will not be accepted. Site must
be patient-ready to meet training expectations,

2 *“*NNAV458 Essential Radiology High 1 $27,380.21 $27,380.21
Frequ
C5-1 Transducer
PureWave curved array transducer with 5 to 1 MHz extended operating frequency range. C5-1
PureWave Curved Array for high performance OB/GYN, Fatal Echo, Abdominal and Interventional
applications. Now, one transducer provides exceptional clinical performance for a wide range of
patient types including obese and technically challenging patients. N Y

L12-3 Ergo Transducer ﬁz O 2
L12-3 ERGO is an ergonomically designed Lineay array transducanwlii ﬁ enea E
operating frequency range for vascular applications. Also, spEBgrSAS safiatic

radiology, small parts applications. N

Ultra-broadband 18-4 Misrisg\ayert ihear myitiics el
focusing. This frarsdudarie slrhte R\ (Slectro-magnetic) tracking coils for Al
st.a A conmaliiity. This transducers supports a broad range of high
pERIHC Hica wiiflishiireast, small parts, vascular and musculoskeletal imaging. Also
F Sugnbrts pedjatrigiantepigclalty OB imaging. The eL18-4 transducer features exceptional imaging
pexfor ﬁntﬁ:p orts advanced clinical tools such as full solution elastography, MicroFlow
recislon hiopsy

1%
3 “*NUSY041 Radiology 1 $12,736.24 $12,736.24

Includas the following:

- Abdominal Clinical Option

- Gynecalogy Clinical Option

- Vascular Glinical Option

- Pediatric Gl Clinical Option

. Small Parts Clinical Option

-« Musculoskelstal Clinical Opticn
- Obstetricat Clinical Option

- Fetal Echocardiography Option

eL18-4 EMT Transducer

Reference #: 1-2LRQ2C1 Rew.: 2 Page 6 of 16
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CifeH Part#.

4

Reference #: 1-2LRQ2C1 Rev.: 2

- Urology Clinical Option
- TCD Clinical Option
- Interventional Clinical Option

Clinical Education

AVirtual CSS Led Lecture (Up to 2 Hrs) for one (expires 180 days after install), a 1:1 CSS Led
Virtual Session (Up to 2 hrs) (expires 180 days after install), Virtual Speaker Led Lecture (Up to2
Hrs) gty 3 (expires 180 days after install), a 1 Day Vascular AST wiTravel (expires 180 days after
install), and a 1 Day Virtual Speaker ed Vascular Course for one (expires 180 days after install).
All offsite training includes travel, see travel disclaimer** '

*Travel packages included with education entittements are avallable if needed, to cover the
customer’s airfare, transportation, hotel, and meals while attending a Philips program at one of our
Philips corporate training centers. These packages are only provided if needed and are not
intended to provide a doltar value to the customer to use towards altemnative programs. Travel
packages included with entitlements do not cover travel and ascommodations to one of our
premium education symposiums. Customer will be required to purchase a premium fravel package
in order to attend. Philips reserves the right to deliver virtually or through live stream, any live In
person courses that may be impacted due to facility shut down, inclement weather, natural
disaster, speakers inability to traval, or any other situation that is outside Philips control. Note: 21

day Cancellation/Rescheduling policy is strictly enforced.

*NUSY063 V9-2 4D Imaging 3D9-3v 1 $23,560.24 $23,660.24

Bundle
Vv9-2, 4D imaging and 3D9-3v bundle- Point of sale

oNLY

Clinical Education 5

*A one Day 3D AST w/Accommodations Only {expires 180 days 8@ { .gane w;I&

University w/Travel & Accom Pkg for one (expires 180.gdfyg Ihstadl), Virt C@ ure

{Up to 2 Hrs) gty 2 (expires 180 days after instellf a Wi Go9LEd Vi estion"{p to 2 hrs)

(expires 180 days after install), VirtualBiiigakns if 2 (expires 180 days
Y

scture w
after install). **1 day of | {htidh Wastte Train %& s after install, provided
Mon-Fri during nornvﬁ {Burs}. Al ‘c?slgﬁ [udes travel, see travel disclaimer™
Wﬁ&fz Qu W&E\e, offsite advanced system training (AST) tultions must
c

ecuti . .
gén d with education entitiements are available If needed, to cover the
afe, transportation, hotel, and meals while attending a Philips program at one of our

-
fwgorporate training centers. These packages are only provided if needed and are not

intended to provide a dollar value to the customer tovuse towards alternative programs. Travel
packages included with entitlements do not cover travel and accommodations to one of our
premium education symposiums. Customer wiil be required to purchase a premium travel package
in order to attend. Philips reserves the right to deliver virtuafly or through live stream, any live in
person courses that may be impacted due to facllity shut down, inclement weather, natural
disaster, speakers inabllity to travel, or any other situation that is outside Philips control. Note: 21
day Cancellation/Rescheduling policy is strictly enforced.

Page 7 of 16
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ssNote: Philips Healthcare personnel are not responsible for actual patient contact or operation of
equipment during education sessions except to demonstrate proper equipment operation. The
training sessions should be attended by the appropriate healthcare professional as identified by
the department director. Repeat training for staff non-attendance will not be accepted. Site must
be patient-ready to mest training expectations.

B *NUSY126 TrueVue Pro Bundie Elite 1 $6,440.28 $6,440.28
aReveal and FlexVue included for EPIQ ELITE:
TrueVue Pro with Its advanced GPU upgrade allows for faster transition times with the TrueVue 3D
photo realistic rendering mode with enhanced TouchVue touch screen workflow functionality of
zoom and editing of 3D volumes. Also, TrueVue rendering on Flex\ue. GlassVue is a transparent
3D rendering mode. aReveal uses AIUS technology to automatically detects and removes
axtraneous 3D information from fetal face volumes.
FlexVue and Orthogonal view are highly versatile tools that allows planar visualization of
technically difficult anatomical views from 3D volumes.

6 *NUSY173 aBlometry Assist 1 $5681.79 $581.79

aBiometry assist is a semi-automated measurement tool for fetal biometry based on Philips
Anatomical Intelligent Ultrasound (AIUS).  The workfiow enhancement measurement tool applies
to the following fetal biometric measurements: BPD, HC, OFD, FlL.and AC.

7 *EUS9186 mC12-3 Transducer 1 $9,989.65 $9,989.66
mC12-3 PureWave micro convex transducer for pediatric and vascular applications.

8 *EUSS193 L15-7Tio Transducer 1 $7,644.45 $7,644.45

Campact high resolution linear array transducer with 15 to 7 MiHz extended operating frequency
range for intragperative vascular imaging. Also supports high-resolution superficial venous and

arterial studies. .
g HNUSY290 Strain Elastography 1 $2,277.56 N lm. 77.65

Highly sensitive strain imaging requires no external compression and canl
relative tissue stiffness across a variety of applications. Straip glasi; '

TR
:'#!‘—‘r.' ‘E 2
of the L12-5, L18-5 and/or eL18-4 transducer for bragst, sriail (s 3
uterine applications requires the purchase of t 1650 sl

Clinical Education T'
If you purchase apy Srbi M&tmi

Q Imaging LA Fa

P rsd 100 xpiresd SRS 7

ﬁ ol day ﬂ% A, ided Mon-Fri during normal business hours)*** All offsite training
udes tris. travel disclaimer™*

*wtﬁpackages included with education entitlements are available if needed, to cover the
customer's airfars, transportation, hotel, and meals while attending a Philips program at one of our
Philips corporate training centers. These packages are only provided If needed and are not
intended to provide a dollar value to the-customer fo use towards alternative programs. Travel
packages included with entitlements do not cover travel and accommodations to one of our
premium education symposiums. Customer will be required to purchase a premium fravel package
in order to attend. Philips reserves the right to deliver virtualty or through live stream, any live in
person courses that may be impacted due to facility shut down, inclement weather, natural
disaster, speakers inability to travel, or any other situation that is outside Philips conirol. Note: 21
day Cancellation/Rescheduling policy Is strictly enforced.

Reference #: 1-2LRQ2C1 Rev.: 2 Page Bof 16

56/127

e




10

11

12

13

14

Reference #: 1-2LRQ2C1 Rev.: 2

?’a.#’iﬁir‘t#, .

E

‘Description” 50 “Qty a

sssNote: Philips Healthcare personnel are not responsibie for actual patlent contact or operation of
equipment during education sessions except to demonstrate proper equipment operation. The
training sessions should be attended by the appropriate healthcare professional as identified by
the department director. Repeat training for staff nor-attendance will not be accepted. Site must
be patient-ready to meet training expectations.

i

#*NUSY293 ElastQ Imaglng Linear 1 $4,669.61 $4,669.61

ElastQ imaging shear wave elastography for eL.18-4 linear array transducer. Requires the
purchase of the eL.18-4 transducer and Evolution 4.0 Part B software release to ehablie

functionality.
Clinical Education

If you purchase any combination of Strain Elastography, Elast PQ, Elast Q Imaging Curved, Elast
Q Imaging Linear, or Al Breast you are entitled to a one Day Clinical University w/Ti rave! & Accom
Pkg course for one (expires 180 days after install) and 1 day of Implementation Onsite Training
(expires 90 days after install, provided Mon-Fri during normat business hours)*** All offsite training
includes travel, see travel disclaimer™

*Travel packages included with education entitlements are available If needed, to cover the
customar's airfara, transportation, hotel, and meals while attending a Philips progrem at one of our
Philips corporate training centers, These packages are only provided if needed and are not
intended to provide a dollar value to the customer to use towards alternative programs. Travel
packages included with entitiements do not cover travel and accommodations to one of our
premium education symposiums. Customer will be required to purchase a premium trave! package
in order to attend. Philips reserves the right to deliver virtually or through live stream, any five in
person courses that may be impacted dus to facility shut down, inclement weather, natural
disaster, speakers inability to travel, or any other situation that is outside Philips controﬁ t

day Cancellation/Rescheduling policy is strictly enforced. s
act or opeiy rEr
okl ] ‘§

lodh devidentified by

haakhcare profe
tenge ¢ decepted. Site must
v

sNote: Philips Healthcare personnel are not responsible for.as
equipment during education sessions except to demopstia
tralning sessions should be attended by the appre E ]

the department director. Repeat trai Ao ﬁ i t

be patient-ready to meﬁﬁﬁ ﬁ tatiRS.

*FUS7000 !M m h ﬁ AR 1
T ual, SU
"NU qﬂg 5 D Max Display 1 $2,277.65 $2,277.56
3 MAX iImmersive display monitor for the ultimate ultrasound visualization
*NUSY314 Internal B&W Printer 1 $892.98 $802.98
Internal B&W Printer :
SPO5OT Xtend Covetage 2 $7,600.00 $15,200.00

1 year of full service coverage + 2 years of Xtend full service with Maximizer = 3 yeares of full -
sernvice coverage

57/127
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Xtend Coverage is offered under the terms and conditions set forth in the “Ultrasound Addendum
Xtend Coverage and Philips Maximizer Package Terms and Conditions” attached hereto and
incorporated herein. 1-year coverage will begin at the completion of standard Warranty perlod.
Coverage is for ultrasound console and Philips will provide for the replacement of one standard
probe per year on probes purchased with the system dus to fallure or accidental damage
{excluding TEE and laparascopic transducers). Additlonal transducer replacements due to failure
or accidental damage at 50% off the Philips Service Exchanga Program ptice. This excludes TEE -
and laparoscopic transducers,

Labor: Labor and travel coverage for on-site service 8:00 am-5:00 pm, Monday - Friday, sxcluding
Philips published holidays. Planned maintenance coverage from 8:00 am~5:00 pm,
Monday-Friday, excluding Philips published holidays.

Standard parts coverage: This provides coverage on parts used to meintain and repair System
hardware and software items. This excludes all transducers.

Lifecycle: System software updates, This Includes on-site or remote labor, travel and parts
necassary to complete safety, performance and reliability modfications to the System software or

hardware.

Customer Care Solutions Center: Unlimited Technical telephone support. Unlimited Clinical
telephone support from 8:00 am - 5:00 pm, Monday — Friday. Remote Services: System
diagnostics and monitoring, including Remote Desktop and Remote Proactive Monitaring {requires
connection to Philips Remote Services network). Philips equipment is connacted via an Internet
secure single point of access network to our Solutions Center as described In the Terms and
Conditions Exhibit. Features may vary by equipment and software release level.

Philips Technology Maximizer {PTU): 1-year coverage will begin at the completion of stan d \(
Warranty period, and includes software upgrades only, Hardware updates are not incl B{,

15 SPO1D Trade In Allowance 1 o £ ﬁ ($1.00)
Gustomer represents and warrants that () Custamer has, ang$ ilidavia g ;;;
H the guthority.to glibstisben trade

and marketable titie to the equipment being traded ineang Ji)EREi
In. Y
Product: 100600.000 U2 ;05 Tt

Serial Number: 034.JZ1 g 4
Manufacturer:  **PHILIB@HER it
Transdug mFO
Wﬁ; lzatgl WMM 182708
rade-In Valdd: $1.00
!Eéelje;%)val Date:

justomer warrants the trade-n equipment described above is complete and accurate, which Trade-In the
parties agree (i) will be removed on the Removal Date and (jl) is currently in working condition. In addition,
the parties agree as follows:
1. Customer represents and warrants that Customer has good and mariketable title to the Trade-In as of
the date of this Quotation and will have good and marketable litle until the Scheduled Removal Date;

2. Title to the Trade-in shall pass from Customer to Philips at installation of the purchased system, but
Customer shall be responsible for any loss, theft, or damage to the Trade-In until the date that Philips
actually removes the Trade-In from Custamer's site (the “Actual Removal Date”);

Reference #: 1-2LRQ2C1 Rev.: 2 Page 10 of 16
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3. Notwithstanding anything to the contrary in any Business Associate Addendum, Customer represents
and warrants that by the Actual Removal Date all Protected Health Information will have been
deidentified or removed from the Trade-In;

4. If the Actual Removal Date Is later than the Scheduled Removal Date, unless Philips causes the
delay, then Philips may reduce the price quoted for the Trade-In by six percent (6%) per month.

5. If Customer does not aflow Philips to remove the Trade-In, then Philips may invoice Customer for the
Trade-In value plus any promotional doliars relating to the Trade-in.

16 SEBLRSVNPA Customer Note 1
Philips will ship the Product as soon as commercially reasonable, which Philips expects to be
approximately 45 days, and no more than 60 days, from the date the order is accepted.

RkekhhR kg PROMOT[ON S*ﬁ*ﬁﬁ**i

Lok

Phillps Heaithcare Is pleased-lo offer you a speclal promation, Purchase a new Philips £PIQ Elle
Utirasound system and loke advantage of a promotional discount of $6,000 when trading In a Phifips
Utirasound system or nan-Philips Uttrasound System. The diacourd wil ba taken off the NET purchase
price-of the niew syatem and & in addifion to the FMV of the trade-In system. The serlal number, make and
model of the trade-In system will be required to take advantage of this pramotion, and it must be returned
to Phillps Healthcare upon defivery of the new EPIQ Elite system.

EPIQ Rad/ShS Trads In Gl Philips Hoalthoare is pleased to offer you a spaclal promodion. Purchase a naw Philips EPIQ Elite system
with 2 Radlology Clinlost Package or Sheved Service Clinieal Package and take advantage of a
promootional discount of $14,000 when trading in either a Phillps Ulirasournd System, ora non-Phiips
Ulirasound System. The discount will be taken off the NET purchase price of the new system, and Is n
addiiion 1o the FMV of the trade-in system. The serial number, make and modst of the trade-n system will
be requiced to teke advaniage of this promotion, and itmust e returned to Phillps Heafthcare upon

detivery of he new EPIQ Eite system.
EPIQ Efiie Elite Xtend Buy 4 Get 1 Customers purchasing & new EPIQ Ellte ultrasound system will have an wmﬂ%&a of
h ufchase.
fal

Free Promotion Gl fhis promation, When purchasing 2 years of Xiend Service, only 1 year will ba ¢
Following the 12mo. warrary coverage, you will receive 24mo. Xteyyd Valua

Sarvica Agresment lavel, Fedderal Government, VA, and DoD, a ;r;-

EFIQ Elite Loyally Lift &1 as & s & trading inforiors P22 Systecs
ol § a7} dgwitiiinal $15,000 off the
; inbinabie with any othar

sLouf order by the expiration date of this
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LIST PRICE $358,180.00
DISCOUNT $195,806.02
TRADE IN AMOUNT ($35,001.00)
NET PRICE $127,282.98
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Capital Request Summary

Capital Request # Name of Capital Request:

FY22-32 MD Stat

Requestor/Department:

Kara Jackson/Quality

Sole Source Purchase: Yes or No

Reason:

D This Quote/Bid/Proposal contains discount pricing which parties agree not to disclose other than
Is requirad by law or court order.

Quotes/Bids/ Proposals recelved:

Veandor Clty Amount
1. | Applied Statistics Management, Inc Temecula, CA $25,000.00
2. | Riskonnect Kennesaw, GA $150,000.00
3. | RLDatix ' Chicago, IL $110,075.00
Recommendation:

Applied Statistics Management, Inc - $25,000.00
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[# Assigned: FY 2022 - DA

Capital Request

Instractions; YOU MUST USE THE TAB KEY fo navigate arownd this forni to maintain the fornt s integrity.
Note: When approptiate, attach additional information such as justification, underlying assumptions, multi-year projections and
anything else that will help support this expenditure, Print out form and atiach quotes and supporting documentatiofn.

\'ﬂ’t****#**w*w*ﬁ***ﬁ*******ﬁ 'k\h’n’t**1‘#*‘k*******1‘:*******v\'***ﬁ***\%*‘fc*****ﬂ*\k*****‘kt‘\'*\‘v*********-}kft'ﬁ********ﬂ'ﬁ'* FdeRk

Note: Before ovdering equipment requiring sterilization, check with Surgical Services/Central Sterile to ensure we have
the proper sterilizing eqiripment.

Department: Quality | Submitted by: Kara Jackson | Date: 11/1 512021

Provide a detaited description of the capital expenditure requested:
MD Stat add on moduite of MD Staff credentialing and privileging software.

Preferred Vendor:
Total estimated cost of project (Chéck all required comporents and fist related expense)
i. Renovation $0
2. Equipment 50
3, Installation $ 25,000
4. Shipping g0
5. Accessories $0
6. Training $ Included
7. Travel costs. : $NA
8. Other e.g. inteifaces ' 30
Total Costs (add 1-8) § 2S00 F

Does the requested item;

- Require annual conhtract renewal? 54 YES OO NO

Fit into existing space?” Explain: N/A

® YES CINO

Attach to a new service? Explain: N/A

O.YES ENO

Require physical plan modifications? Electrical §0

If yes, tist to the right: HVAC 50

{3 YES B NO Safety $0
Plumbing by
Infrastructure (/S cabling, softwate, ete) 130

Annuatized impact on operations (if applicable):

Increases/Decreases Budgeted Item:
Projected Annual Procedures (NEW not existing) , YES CONO
Revenue per procedure g . .
Projected pross revenue 0 # of bids obtained? 3
Prajected net revenue . 30 & Copies and/ar Summary attached,
Projected Additional FTE's | If no other bids obtained, reason:
Salavies 0 N/A
Benefits 1 $0
Maintenance $0
Supplies g

Total Annual Expenses 1.600

Net Income/(loss) from new service $ 7,000
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Review and Approvals

Submitted by: Verified enough Capital to purchase

Department Leader YES ONO , i .

Executive Leader O YBS TINO I/ am/ e WY el

Chief Financial Officer R YES [1NO T ) o (12l

Chief Executive Officer FOYES O NO i [\F ¥ -ty

Board of Trustees Representative 1YRS O NO )
OTHER CONSIDERATIONS

live will occur in April of 2022,

The Quality Department obtained demos
Riskennect for $150,000 for the first year
obtained from RLDatix for $110,075 for the first year
the least expensive option and will help us meet regu

Dur organization will use MD Stat to facifitate the peer review proces
OPPE prafiles, and facilitate FPPE. MD Stat will lend to a more stream
wiil increase efficiency by decreasing manua
making a deliberate decision not to interface our

Our recommendation is to move forward with MD Sta

and proposals from two oth
plus implementation and $5
plus implementat
latory and accreditation requirements.

MD Stat Is a web application that provides data and analytics for hospita
software will replace our current Quality Ma
Cerner. MD Stat is an additional module purc
Services Department for credentialing and pr
together to establish a more effective process for peer review,
focused professional practice evalutions (FPPE).

nagement Software, Midas,
hased from MD Staff, a system tha

1 work for the Quality and Medical St

[s specific to provider performance. This
which will be retirad upon go live with

t Is currently used by the Medical Staff
lvileging, This software has the ability to bring data from mutiple systems
ongoing professional practice evaluations (OPPE), and

er companies, One quote was obtained from
0,000 annually therafter. The second quote was

lon and $26,950 annually thereafter, MD Stat is

t hased on our evaluation and research.

s on behalf of the medicai staff, build and run
lined process for our medical staff functions and
aff Services Departments, We are
EMR and MD Stat. We may explore this in the future. MD Stat go

Kara Jackson, RN
Submitted by: Signature

Canital Reauest 1/21R

11/17/2021

Date
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MD-Stat

Weh-Based OPPE/FPPE, Peer Review System

Quote for:

" Memorial Hospital of Sweetwater County

November 16, 2021

Appiied Statistics & Management, ino
32848 Wolf Store Road
Temeoula, Ch 52592, USA-

Confidentiality Statement
The Infofmation in this document is confidential to the person to whaom it is addressed and should not be disciosed
to any other person, it may not be reproduced in whole, of in part, nor may any of the information cantained
therein be disclosed without the prior consent of Applied Statistics & Management, ac. ‘
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Executive Summary

MD-Staff for the Web

Praposed Sotutions 3

Quote #: | AS-571 j

Expiration Datel March 31, 2022

Please divect all inquiries regarding this quote to: | Nino Limatofa
plimatcla@mdstaff.com

p: (951} 553-7618
F: (951) 699-4374 :

MD-Staff for the Web ©2018, Applied Statistics & Management, Inc. page 2 of 5
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Executive Summary

DSt

MD-Stat Is a stand-alone web application providing provider performance data and analysis for hosgitals and
healthcare systems. MD-5tat nrovides a beautiful, yet customizable solution using experience gained from MD-
syaff's successful OPPE/FPPE module combined with ASM's expertise in consuming and manipulating data, Report
cards make it easy to understand how a prcuéder Is performing at your facifity. Easily track performance, find
outliers and compare them with thelr peers. Customizable thresholds and indicators altow limitless combinations.
MD-Stat is a completely web-based application optimized for Macs, PCs, tablets, and phones

ASM

ASM has been an active software provider to the Healthcare Information Systerns marketplace for over 34 years.
The company maintains a careful balance of product developreent, support, and implementation services witha
simiar number of staff in each of these departments.

Key product/service differentiatars are £ase of Use, Scalabllity, and accurateftimely Support. Also, the underlying
technical architecture has been carefully éagéneered to offer maximum data security and high availability. MO-,
Staff/MD-Stat can be hosted at a client’s site, at ASW's data centers {multiple Equinix locations) or at a third-party
data center. Unlike other systems, ASM has supported MD-Staff/MD-Stat as a web/cloud system for avér 12 years

and end-users only need Internet Access and a standard web browser to access the system -- no other software

{citrix, etc.) or hardware is required.

As the health care i_ndustry is forever evolving, the demand for advanced and innovative credentiating solutions is
increasing. ASM is dedicated to creating software solutions that leverage the latest technologies and '
methodéicgi'es that help to Improve the speed and accuracy of the credentialing process.

Customer service is an impartant component to any software product. ASM provides unparalieled support for all
of its software products. Rather than simply providing technical support, ASM focuses on buiiding refationships
with its clients to provide the best possible service and support.

pMD-Staff for the Web ©2018, AppHied Statistics & Management, Inc, page 3of 5
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Proposed Solutions

ftems initial First Year &
_ _ Years 2+ Recuring
Implementation
‘ Cost?
Cost!
' MD-Stat
o  Peer Case Review Module $22,000 $7,000
s  Web-based OPPE Solution
o Highly relational provider management database .
s Drag-and-drop Score Card customization
o Built-in reports: '
e Utifization Review
s Unlimited number of users
implementation Services®
MD-Stat $3,000 N/A
o Setup 20 OPPE Score Card Templates
« Standard OPPE import interface from EMR and up to
2 other data sources:
»  Configure up to 15 Indicators
«  Setup Standard Peer Review data import
Custor Reports - _ _
«  Additional reports/exports/imports require a
separate Statement of Work based on a rate of $225
per hout
Training
e 10 hours of online training. included N/A
Support
s Toll-free Telephone and Email Support Included Included
s Remote Assistance
Total Cost {with modules described -ahove} $25,000 $7,000
ME-Staff for the Web - ©2018, Applied Stabistics & Mamagement, Inc. Page 4 of 5
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. The Initial cost includes the first year of annual cost(s), The annual cost is due on the
anniversary of the due date of the Initial cost.

. Some online verifications reguire an account with a third party (e.g. ABMS®©, NPDB, etc).
Therefore, querles performed within MD-Staff involving a third party may incur a cost which s
billed by the third party. ASM Is not responsible for these costs.

s Although ASM will make every reasonable effort to migrate all of the data from the source

database, ASM cannot guarantee that every data element will convert to the new database.

§

MDD -Staff for the Web ©2018, Appliad Statistics & Management, Inc, rage 5 of §
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
FINANCE & AUDIT COMMITTEE AGENDA

Monday~ November 29, 2021 2:00 p.m.

Teleconference

Voting Members: Non-Voting Members:
Ed Tardoni, Chairman Ron Cheese Kari Quickenden
Kandi Pendleton, Trustee Angel Bennett Dr. Israel Stewart
Irene Richardson Ann Clevenger Dr. Ben Jensen
Tami Love Brad Kowalski
Jan Layne
Guests: ,
Jeff Smith, Commission Kara Jackson Tracie Soller
Jamie Webb
Call Meeting to Order Ed Tardoni
Approve Agenda Ed Tardoni
Approve Qctober 27, 2021 Meeting Minutes Ed Tardoni
Capital Requests FY 22
Financial Report
A. Monthly Financial Statements & Statistical Data
1. Narrative Tami Love
2. Financial Information Tami Love
3. Self-Pay Report Ron Cheese
4., Preliminary Bad Debt Ron Cheese
0ld Business
A Bond Refinancing Irene Richardson
1.Review Bond resolution
New Business
A. Investment Balances and Interest Rates Tami Love
B. Financial Forum Discussion Ed Tardoni
Next Meeting — December 29, 2021 Ed Tardoni
Adjournment Ed Tardoni
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

NARRATIVE TO OCTOBER 2021 FINANCIAL STATEMENTS

THE BOTTOM LINE. The bottom line from operations for October was & gain of
$359.825, compared to a gain of $99,113 in the budget. This yields a 3.66% operating
margin for the month compared to 1,20% in the budget, The year-to-date gain Is
$835,866, compared to a gain $1,585,972 in the budget. The year to date operating
margin is 2.31%, compared to 4.73% in the budget.

The total net gain for October is $796,839, compared to a gain of $56,325 in the budget.
Year-to date, the total net gain is §1,325,653, compared to a total net gain of $1.415,886
in the budget. This represents a YTD pofit margin of 3,66% compared t 4.22% in the
budget.

REVENUE. Revenue for the month is $18,593,188, the largest revenue month and over
budget by $1,744,385. Inpatient revenue is over budget by $2,945,846, hospital
outpatient revenue was under budget by $1,062,550 and the Clinic was under budget by
$138,911.

VOLUME. We have seen a continued increase in inpatient volumes due to COVID
inpatients. The average daily census (ADC), remained high at 20.3 in October. The
normal ADC prior to the pandemic was 12, Average length of stay (LOS) stayed at 4.6
days which normally averages 2.6 days. In October, on average, we had 10 COVID
positive inpatients daily with a high of 17. All other service volumes are under budget
with the exception of Behavioral Health, ER visits, Imaging and Infusions, which are
slightly higher in October.

Annual Debt Service Coverage came in at 4,17, Days of Cash on Hand are 136. Daily
cash expense increased to $269,000 year to date,

REDUCTION OF REVENUT. Deductions from revenue are down slightly, 47.8% in
October and 49.7% year to date, both under budget, Total collections for the month came
in at $7,863,527. The repayment of the Medicare Advanced Payment began in April and
through October we have paid back $2.5 million of the $7.4 million received.

Net days in AR grew to 48.75 days, We have seen an inerease in our days in AR as we

see higher dollar inpatient account balances. We continue to meet the goals for AR
greater than 90 days for all Payers,
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EXPENSES. Total expenses in October remained high with the higher volumes, at
$9.483,525, over budget by $1,321,052. Expenses are over budget $3,395,482 year tp
date of which $1,603,687 are COVID-19 related expenses. The following line items
were over budget in October:

Sulary and Wage — Paid hours ate over budget in Ogtober due to the higher
‘volumes and the continued need for additional staffing such as ICU and Med Surg
nurses, door monitors and laboratory staff for staffing and vaceines, Due to
staffing shorfages, incentives continued through October to ensure shift coverage.
Benefits — Group Health, FICA, Retitement and Work Comp are all over budget
in October as most are related to the higher payroll costs.

Contraet Labor — Due to staffing shortages in clinieal areas there are currently
contract labor positions in Labor & Delivery, ICU, Surgery, Emergency Room,
Laboratory, Ultrasound, Respiratory Therapy and Social Services, COVID
related staff include door monitors and additional nursing, laboratory and
respitatory thetapy positions. We have seen as much as an 175% increase in
contract labor rates.

Physician Fees — Locum coverage is over budget due to additional shift coverage
for Hospitalists with the higher inpatient volumes,

Supplies — Oxygen, Lab supplies, Implants and Drugs are over budget with
increased volumes. Patient chargeables are under budget with the decregse in
surgeries.

Repairs & Maintenance — Maintenance & Support contracts and Bio Med repair
expenses are over budget in October.

PROVIDER CLINIC. Revenue for the Clinics in October is under budget by

$138,911, coming in at $1,927,365. Yeur to date gross revenue is $7,131,227, under
budget by $840,541. Net operating revenue in October is $1,122,992, under budget by
$39.339 and $4,146,486 year to date, under budget by $358,092. The bottom line for the
Clinics in October is a loss of $532,707 compared to a loss of $343,892 in the budget.
The vear to date loss is $2,141,637, under budget by $603,866. Deductions from revenue
for the Clinics are 4t 44.6% yeat to date. Clinic volumes are 5,505 visits in October,

Total Clinic expenses for the month are $1,655,700, over budget by $149,476. The
majority of the expenses consist of Salaries and Benefits; at 84% of total expenses year-
to-dlate, Wages, Benefits, Supplies, Education and Pharmacy are over budget for
October.

OUTLOOK FOR NOVEMBER. Gross patient revenue is projecting lower in
November at $17 million, but slightly over budget, The average daily census has started
to decrease, down to 16.2 halfway through the month. Average length of stay isat 4.2
days, We are averaging 5 COVID positive inpatients each day through the first couple
weeks of November,

Collections for November are projecting close to $8.5 million as we start to collect from
the last two high revenue months. Deductions of revenue are expected to come in close
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to budget at 51%. Expenses will remain high in November due to staffing shortages and
the continued COVID related expenses. The bottom line for Noyember is estimated at
$400k -$500k loss.

CARFES ACT. The CARES Act funding ended June 30, 2021 but we continue to see lost
revenue and increased COVID-19 related expenses into fisoal year 2022 due to surges in
August, September and October and continuing into November. We continue to research
aty hew assistance funds that will be available for responding to the pandemic, These
include federal, state and county funds. The Wyoming Hospital Assoctation, in
collaboration with the State, has announced $30 million in assistance for personnel costs
including contract labor and temporary employees. We received §524,000 in October
from WHA. We are using these funds for retention bonuses for positions most impacted
by the shortages. We also have the opportunity to be reimbursed up to $60,000 for
expenses for recruitment and vaccine incentives.

We submitted out application for the combined American Rescue Plan rural funding and
Phase 4 of the Provider Relief Fund which opened on October 29, The total new funding
is $25.5 billion, including $8.5 billion for rural healthcare and $17 billion for revenue
loss and expenses associated with the pandemic. They have not released any information
on how these funds will be allocated.

CMS released its Interim Final Rule on vaccine mandates on November S For

healthcare facilities receiving Medicare and Medicaid funding, CMS will be regulating
the mandate.
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Memorial

Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

Unaudited Financial Statements
for

Four months ended October 31, 2021

Certification Statement:

To tha best of my knowlodge, | certify for the hospital that the attached financiat statements do not contain
any untrue statement of a material fact or omit to state a materlal fact that would make the financlal
statements misleading. | further certify that the financlal statements present In all material respects the
financlal condition and results of operation of tha hospltal and all related organizations reported hereln.

Certified by:
Tami Love

Chief Financial Officer
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

EXECUTIVE FINANCIAL SUMMARY

PAGE 2

Fonr manths ended Oclober 31, 2021

' YTD Prior FYE | :

NET DAYS INACCOUNTS RECEIVABLE
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1013172021 63012021
ASSETS
Currént Assets: $32,679,84% § $28,361,282
Assels Whose Use ia Limited 31,764,727 38,038,595
Properly, Plant & Equipivent (Net) 68,606,602 68,424,357
Other Assets 205,885 210,003
Total Unrestitsted Asséts 133,156,988 | 135,034,237
Reslrictod Assels 385,162 395,362
Total Assets $133,663,120 | $135,429,599
LIABILITIES AND NET ASSETS
Current Lishifies- $9,133,007 | $10,645,170 HOSPITAL MARGINS
Long-Term Debt: " 27,723,507 | 27,742,755 prsed g (L
Other Long-Term Liabiliies 4971682 | 6,644,104 S — o
Total Llabliities 41,629,096 46,032,029 200% |—| 251% Lu% s
Net Assels 91,724,023 | 90,397,670 200 1 i =
Total Liabilities and Net Assels $133,663,120 | $136,429,599 :ﬁ s ? g
ATATENENT OF REVENUE AND EXPENSES - V1D 260t tan]
10/31/21 106/31/21 Yo YTD A0
ACTUAL | BUDGET ACTUAL BUDGET _ | %
Revenuat - ;m . {smu]
Gross Patient Revenues $18,593,188 $16,848,803 1 $71,012,087 $67,993,405
Deductions From Reverue t8.887,120)]  (8,833,065) (35:208,704)|  (35,302.568)|
Mat Patient Revernics 9,706,088 8015738 | 35721,383 | 32,690,818 | DAYS GASH ON HAND
Olhat Operating Reévenue 137,282 245,848 450,281 844,470
Total Operating Revenues| 9,843,360 8,261,507 | 36,180,663 | 33,635,287
Expenses:
Salaries, Benefils & Contract Labor 5,785,151 4,454,844 20,418,701 17,635,748
Purchased Serv. & Physiclan Fees 742,619 764,668 3,014,236 3,227,986
Supply Expensees 1,304,997 1,195,886 5,930,656 4776714
Other Operading Expeness 1,034,797 1,034,708 3,775,849 3,774,560
Bad Dabt Exponse 0 1] 0 1] Crsh - Shot Tarm
Depretiation & intorest Expense 525,962 712,366 2,207,255 2 534,307 [
Toial Expensses 9,483,625 8,162,474 36,344,797 31,949,315 .. SALARY AND BENEFITS AS A
NET OPERATING SURFLUS 369,825 99,143 835,866 1,685,972 PERGENERGE DR TOTRIVEXFRRSED
J Non-Operaling RevenueRExp.) 437,034 (42,788} 489,787 {176,086)]| 70.00%
TOTAL NET SURPLUS| __ $706,869 | $66,325 |  $1,325,653 |  §$1,415,886 ::m '
KEY STATISTIGS AND RATIOS 40.00% -
10/31/21 YD YTD s |
ACTUAL BUDGET ACTUAL BUDGET 20,00% {
Total Asute Patient Days 1,965 1,355 || 10008 -
Average Acula Lengih of Stay 39 29| owos L
Total Emergency Roam Vislis 5,230 4,641 -
Cutpationt Visis 38,1681 31,504 |[ W MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Total Swgeries 464 659t Ll pudgst 10/34/24
Tolal Warked FTE's 457.71 450.97 | ™ Prior Fiscal Year End ity
Totel Paid FTE'S 506.78 494.77 [|[DwyomiNG Al Hosplicls
< $90M Nst Rev. Rura!
Mat Reveriua Change from Piier Yr 334.20% 302.54% o
JEBIDA - 12 Mot Ralling Average 1.63% FINANCIAL STRENGTH INDEX - 244
Current Ratio 3.58 Ewxcelepl- Greaterthon 30 Good- 30 ko 0.0
Days Expense in Accounis Payable 32.562 Fale - 0.0 bo)[20) Poor—  Less fhan (2.0




Key Financial Ratlos

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 2
ROCK SPRINGS, WY

Four months ended Qctober 31, 2021

1. W - DESRED POSITION B RELATION TO BENCHMARIS AND BUDGET

Prior Fiscal Rational
Yoar to Date Budget Specutative Grade BHB Credit YearEnd  WYOMING Rural - L
1013112021 slanbat Rtiy Rating 003021 AN Hoapltols < $001) Net Rov,
[Boe Nole 1) (Goe Nate 2)

Protiabililty:

Opesaling Margin T 23% 1.90% 1.80% -1.00% -8.39% 2.64% -0.75%
Total Profit Mesgln o 368% 0.76% 2,60% 1.90% 4.07% 8.11% 0.21%
Liubdily: 7 N

Days Cash, A% Sources™" o 13619 129.76 103.40 228.00 176.49 62,00 37.60
Het Dy In Accouins Receivabie 1. 475 50.02 5240 51.80 39.57 65,00 57.20
Capits] Structua:

Averign Agh o Pl (Anmiiized) R 18.17 12.68 14,00 13.90 14.61 9.50 1240
Long Tem Dbt o Coplinlization 23.66% 3575% 36.80% 22.50% 24,02% 16.60% 10.00%
Dislil Sarvice Coverage Rallo ™ T4 3.97 2.80 250 503 NA 264
Productivity and Efficiency:

Paid FTE's per Adjusiod Occopled Bad JL 830 8.43 861t 660 . 483
Salary Fxpensa por Paid FTE . §05,115 506,802 $95,218 $62,436 £48,150
Seleny and Benefls 23.2 % of Tolsl Operaling Exp 67.76% 66.43% 58.63% 43.60%. A240%

Pote 1 - 2017 Ingenh report (2015 median date), for all hospltals within the stele regardiess of size.
Naste 2 - 817 logenlx repbrt (2015 mecdion tats), for 3 U, S, hosplials thal maich this type snd size.
“‘Boad Covenahl rith 16 75 Days Cnsh on Hamd and 1.25 Dalit Service Covorage
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Balance Sheet - Assels

WIEMORIAL HOSPITAL OF SWEETWATER COUNTY

ROCK SPRINGS, WY

Four months ended October 31, 2021

Current Assets

Cash and Cash Equivalents
Gross Patient Accounts Receivable

Less: Bad Debt and Allowance Reserves
Net Patient Accounts Receivable
Interest Receivable
Other Receivables
Inventories
Prepaid Expenses
Due From Third Party Payers
Dite From Afiillates/Related Organizations
Othiar Current Assets

Total Current Assets

Asgsets Whose Use Is Limited
Cash
Investments
Bond Reserva/Debt Retirement Fund
Trustee Held Funds - Project
Trustee Held Funds - SPT
Board Designated Funds
QOther Limited Use Assets
Total Limited Use Assets

Property, Plant, and Equipment
Land and Land Improvements
Building and Building Improvements
Equipment
Construction In Progress
Capitalized Interest
Gross Property, Piant, and Equipment
Less; Accumulated Depreciation
Net Property, Piant, and Equipment

Othet Assets
Unamortized Loan Costs
Other
Total Other Assets
TOTAL UNRESTRICTED ASSETS

Restricted Assets

TOTAL ASSETS  $133,5563,120

PAGE 4
ASSETS
Current Prior Positive/ Prior

Wionth filonth Nagative) Percentage Yeaar End

10/31/20214 9/30/2021 ‘Variance Variance 6/30/2021
$8,228,151 $6,723,120 $1,505,031 22.39% $10,302,741
30,986,135 27,860,625 3,115,511 11.19% 22,751,139
(6437, 78D)  (15048.22) (1,588,605 -9.23%  {2,710,325)
14,528,404 12,802,398 1,726,006 13.48% 10,040,814
. 0 ) 0 0.00% 0
4,046,747 2,669,191 1,377,555 51.61% 2,073,519
3,756,392 3,786,205 (29,843) -0.79% 3,774,659
2,120,149 2,079,841 40,508 1.95% 2,169,549
0 0 0 0.00% 0
0 0 0 0.00% 4]
0 0 0 0.00% 0
32,679,843 28,060,556 4,619,287 16.46% 28,361,282
76,517 73,820 2,698 3.65% 145,904
1] 0 . 0 0.00% 0
0 0 0 0.00% 0
2,791,903 2,680,303 111,600 4.16% 3,015,531
27,608 27,055 553 2.04% 26,503
13,940,106 17,938,449 (3:998.34%) -2229% - 19,921,794
14,928,592 14,928,592 0 0.00% 14,928,863
31,764,727 35,648,220 (3,883,487} ~10.89% 38,038,595
4,189,913 3,902,016 287,897 7.38% 4,025,159
41,101,028 41,101,028 0 0.00% 41,947,846
112,897,543 115,197,595 <300,653) -2.00% 114,615,271
7,469,126 7,116,878 352,249 4.95% 7,220,982
0 0 0 0.00% 0
165,657,611 167,317,517 1.659,905) -0.99% 187,809,258
+(O7, 151, 108) {86,246,815) 2,095,707 2.11% (99;334.90%
68,506,502 68,070,702 435,800 0.64% 68,424,357
205,885 205,914 (1,029) -0.50% 210,003
0 0 0 0.00% 0
205,895 206,914 {1,029) «0.50% 210,003
133,156,958 131,986,392, 1,170,565 0.89% 135,034,237
396,162 396,162 0 0.00% 395,362
$132,382,554 $1,170,565 0.88% $135,429,599
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Balance Sheet - Liabilities and Net Asseis

NIEMORIAL HOSPITAL OF SWEETWATER COUNTY

ROCK SPRINGS, WY

Four months ended October 31, 2021

Current Liabilities
Accounts Payable
Notes and Loans Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Benefits
Accruad Pension Expense (Current Portion)
Other Accrued Expenses
Patient Refunds Payable
Property Tax Payable
Due to Third Party Payers
Advances From Third Party Payers
Gurrent Porfion of LTD (Bonds/Mortgages)
Current Portion of LTD (Leases)
Other Current Liabilities
Total Current Liabilities

Leng Term Debt
‘Bonds/Mortgages Payable
Leasss Payable
Less: Current Portion Of Long Term Debt
Total Long Term Debt (Net of Current)

Other Long Term Liabilities
Deferred Revenue
Accrued Pension Expense (Net of Current)
Other
Total Other Long Term Liabillties

TOTAL LIABILITIES

Net Assels:
Unrestricted Fund Batance
Temporarily Restricted Fund Balance
Restricted Fund Balance
Net Revenue/(Expenses)

TOTAL NET ASSETS

TOTAL LIABILITIES
AND NET ASSETS

ey e e LR S T L s T |

| PAGE 5
LIABILITIES AND FUND BALANCE
Current Prior Positive/ Prior
Month #onth iNegativiey  Percentage Year End
10/3172021 913072021 Variance Varsiance 613072021
$4,819,072 $4,405,077 ($413,996 -9.40% $5,787,069
] 0 0 0.00% 0
1,206,125 807,490 (298,635 -32.91% 4,555,117
0 0 0 0.00% 0
2,601,387 2,543,464 157 92%) -2.28% 2537177
0 0 0 0.00% 0
0 0 0 0.00% 0
0 0 0 0.00% 0
0 0 0 0.00% 0
0 0 0 0.00% 0
0 0 0 0.00% 0
284,608 293,625 9,017 3.07% 319,366
0 0 0 0.00% 0
222,716 111,137 {141,678) -100.40% 446,442
9,133,907 8,260,793 1873114 10.57% 10,645,170
28,008,115 28,021,944 13,829 0.05% 28,082,121
0 0 0 0.00% 0
284,608 283,625 9,017 3.07% 319,266
27,723,507 27,728,319 4,812 0.02% 27,742,765
4,897,004 5,373,170 476,166 8.86% 6,497,997
0 0 0 0.00% ¢
74,678 93,108 18,430 19.79% 146,106
4,971,682 5,466,277 494,508 9.05% 6,644,104
41,829,096 41,455,380 {373,708) -0.90% 45,032,029
88,046,962 88,046,962 0 0.00% 83,129,665
1,958,119 1,959,119 0 0.00% 1,952,119
392,289 392,289 0 0.00% 391,489
1,325,663 528,794 N/A N/A 4,917,296
91,724,023 90,027,164 {7986,850) -0.88% 90,397,570
$133,663,120 $132,382,564 £87,179,665) -0.88% $135,429,598
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Statement of Revenue and Expense

WEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE G
ROGCK SPRINGS, WY
Four months ended October 31, 2021
CURRENT MONTH
Paositive Prior
Actual Budget {Negative): Percentage Year
103121 031121 Variance Varlance 10431120
Gross Patlent Revenua.
Inpatient Reveriue $46,090,830 $3,145,084 $_2;945,846 93.67% £3,015,926
Cutpatient Revenue 10,574,893 11,637,444 (1,062.550) 0.13% #10,836,342
Clinic Revenus 1,696,739 1,740,728 { _, Elbu -2.53% 1,435,042
Speciaity Clinic Revenue 230,626 325,548 {94,922} -29,16% 234,817
Tolal Gress Patient Revenue 18,593,188 16,848,803 1,744,385 10.35% 15,522,127
Deductions From Revenue ) . — - e -
Discounts and Allowances. (7.994.84%) (¥, 146; 164y ( 3.676) -11.88% 16.2710,334).
Bad Debt Expense (Governmental Providers Only) Y283 (1,274,533} 366,239 28.66% {1,223,363)
Medical Assistance 17,014 {442:360) 429,302 104.1 3:% (817 497)
Total Deductions From Revenue {8;687,120) {4,033,088) {54,055 -0.61% (7,851,193):
Met Patlent Revenue 9,706,068 8,015,738 1,690,330 21.09%. 7,670,834
Other Oparating Revenue 137,282 245,849 {108,567} -44.16% 170,953
Total Qperating Revenue 9,543,350 8,261,587 1,581,763 18.15% 7,841,887
QOperating Expanses o
Salaries and Wages 4,105,038 3,424,518 (589, 51 -19.87% 3,500,184
Fringe Benafils 1,318,416 922 966 {295, 450) -42.85% 014,860
Contract Labor 361,697 107,360 12254,337) -236.90% 29,017
Physiclans Fees 382,883 355,040 (2T 042} -1.87% 307,891
Purchased Services 359,636 400,628 49,992 12.20% 386,321
Supply Expense 1,394,997 1,195,886 {109, 110) -16,65% 1,195,557
Utliities -91,857 101,736 9,879 9.71% 79.491
Rapalrs and Maintenance 612,137 595,801 (46, 248) -2.73% 594,480°
Insurance Expense 51,404 48,783 (2.621) 5.37% 44,678
Al Gther Operaiing Expenses 202,475 231,349 8,873 3.84% 113,212
Bad Debt Expense (Non-Governmenta! Providers) 0 0 0 0.00% i}
Leases and Rentals £6,023 53,950 27 0.05% 49,816
Depreciation and Amortization 525,952 712,366 166,404 26.17% 657,511
Interest Expenss (Non-Governmental Providers) Q 0 0 0.00% 1]
Total Cperating Exponses 9,483,526 8,162,474 1,321,052) -16.16% 7,773,019
WSurpIusl(Loss) 359,825 99,113 260711 263.04% 68,869 |
Nan-Operating Revenua:.
Contributichs 0 o 0 0.00% 0
Investmant Incoma 11,918 16,366 {#.448) -27.18% 20,019
Tax Subsidies. (Except for GO Bond Subsidies) 563 . 0 553 0.00% 178
Tax Subsidies for GO Bonds 0 0 (1] 0.00% 0
Interest Expense (Governmental Providers Only) Rl {e7540) (38 0.03% (R EIe)
Ottier Non-Operating Revenus/{Expenses) 532,337 48,655 483,682 994.10% 1,022,971
Total Non Operating Revenue/{Expense) 437,034 42.788) 479,822 -1121.39% 035,357
[rotal Net Surpluai(Loss) $796,859 $56,325 $740,634 1314.75% 91,004,226 |
Change In Unreglized Gains/(Losses) ot Investments 0 0 0 0.00% 0
ﬁncraasd(i)ncfease'in Unvestrictod Net Assals $796,859 $55,325 $740,534 1314.75% ;1 004,226 |
Operating Margin 3.66% 1.20% 0.88%
Total Profit Margin 8.10% 0.65% 12.81%
EBIDA 9.00% 9.82% 7.99%
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Statement of Revenue and Expense

WEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7
ROCK SPRINGS, WY '
Four months ended October 31, 2021
YEAR-TO-DATE —
Positive . Prior
Actual Budyget {Negative), Percentage Year
10731121 10131121 Varlance Yarlance 10431720
Gross Patient Revenue
Inpatient Revenue 518,674,128 $12,865,884 $5,708,244 44.37% $3,266,010
Quipatient Revenue 45,306,732 47,155,753 -3.92% 11,600,532
Clinic Revenue 6,119,351 6,622,081 -7.59% 4,365,508
Specially Chnic Revenue 1,011,876 1,349,687 -25.03% 414,478
Total Gross Patient Revenue 71,012,087 67,993,405 3,018,681 4.44% 16,636,529
Deductions From Revenue - _
Discounts and Aliswances {3uadb A2 (30,698,034 (297 700) 0.97% 17.857,728)
Bad Debt Expense (Govemnmentat Providers Only) (3, 7e8.550). {3.887:251) 258,662 6.49% (583;202)
Medical Assistance (566,881 (817.303) 50,322 8.15% (B4, 822)
Totg] Deductions From Revenuve: {35:250,764) {35,302, 584) 11,884 0.03% (8,525 752)
Met Patient Revenue 35,721,383 32,690,818 3,030,565 9.27% 8,110,777
Other Operaling Revenue 459,281 844,470 (386 189} -45.61% 220,205
Totat Operating Revenue- 36,180,863 33,535,287 2,645,376 7.89% 8,330,082
Operating Expenses
Salaries and Wages 14,926,710 13,632,633 (1.284.078) -9.49% 3,283,126
Fringe Bonefils 4 173,174 3,525,675 .(F'._. RGe) -18.37% 894,212
Contract Labor 1,316,817 477,440 1839:377) 175.81% 56,158
Physicians Fees 1,309,780 1,496,355 186,574 12.47% 281,202
Pumhased Services 1,704,455 1,731,631 27175 1.57% 448,336
Supply Expense 5,930,656 4,776,714 (1,153,942 -24,16% 1,242,081
Usiilities 350,947 360,663 9,717 269% 103,746
Repairs and iaintenance 2,135,784 2,104,377 (31 408) -1.49% 399,655
Insurance Expense 230,798 195,132 {35:586) -18.28% 16,263
All Other Opaerating Expenses ‘830,848 866,667 55,819 8.30%. 140,863
Bad Debt Expansse {Non-Governmentel Providaers) 0 0 V] 0.00% 0
Leasss and Rentais 227,572 221,121 149 0.07%: 63,328
Depreciation dnd Amartization 2,207,255 2534307 327,053 12.91% 555,840
Interest Expanse (Non-Governmantal Providers) 0 1] _ 0 0.00% 0
Total Operating Expenses 35,344,797 31,949,315 L FL] ABE) -10,65% 7,484,808
[FetOperating SurplusiiLoss] 835,866 1,585,972 (750,106) 47.30% 846,174 |
Non-Operaling Revenua:
Conltibutions 0 0 0 0.00% 0
Investment Income 45,257 75,028 (2977H -39.68% 16,356
Tax Subsidies (Except for GO Bond Subsidies) 1,105 0 1,105 0.00% 534
Tax Subsidies for GO Bonds L 0 0 0.00% 0
Interest Expense (Governmental Providers Only) (454,504). (437602} 3,207 -0.73% (1O7B18)
Other Mon-Operafing Revenue/(Expense) 877,619 192 488 685,331 356.04% 35,905
Total Non Operating Revenue{Expense) 489,707 (570086} 859,873 ~387.96% {54,990)
JTotal et SurplusKLoss) $1,325,663 $1,416,886 §90,233) -6.37% £791,181 |
Change In Unreaiized Gainsf{Losses) on Investments 0 0 0 0.00% 0
Ilncmnsﬂneemae! in Unrestyicted Net Assels $1,325,653 $1 ,Jl'!s,stil?iL :";'sﬁ ‘.35 -8.37% $791,181 I
Oporating Margin 2231% 4.73% 10.16%
Total Profit Margin 3.66% 4.22% 0.80%
EBIDA - B.41% 12.28% 16.83%
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Statement.of Revenue and Expense - 13 fionth Trend

MEWORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 8
ROCK SPRINGS, WY
Actual Actuad Actual Actual Actual Actual
312021 3002021 813412021 7132021 efmnizozd 513412021
Gross Pallant Rovenue
Inpatisnt Revene 36,090,930 $6,093,540 $3:940,907 $3, 108,989 $2,685411 $3,067,.485
inpatiant PeychiRehab Revenue
Outpalient Revenue : $10,574,833 10,541,547 $11,805,073 $12365,219 SULTIRTZY 10,956,306
Clinic Revenue 31,606,739 $1.418748 $1,5620,956 $14tiv,e38 $1,448,630 $1,200,860
Speecisly Ciinls Revenua §430.628 $376,845 171,178 7 $161.892
Tolel Gross Paliant Revenus $18,593,168 $18,370,651 £16,837,901 $17,210,347 $15,506,430 15,485,052
Dipduciions From Revemue .
Discowts end Allowances $7,994,84% $7.661,993 $7,548.0%4 §7,740.108 $6:067,296 $6,800,213
Beid Detit Expensa {Govesnmenind Providers Only) $902,293 $722.948 §1098,023 $4087.8328 | $1,119.786 763328
Charity Care (17, may $bo2 179 ; _3ig418 $394.218 Soan.200
Totsl Deductions From Reversis 0,067,120 8,057,120 8,610,457 8,906,006 8,364,239 7,033,760
et Palian Revenun 59,705,066 $9,483,531 $8,227,443 $8,304,341 $7,215,200 £7 551,992
Oitver Opersfing Revenite 137,202 £, 112,987 128,489 Toie 104,440
Total Oparsiing Revenue 9,043,360 9,534,074 8,380,410 3,432,830 7,320,264 7,662,732
Operaiing BExponsss
Salaries and Wages $4,105,038 §3,770223 $3570815 $3,480;834 $5,328.042 $3.563,109
Fringa Bafief's. $1,310.416 $1,079,997 $780,748 31,006,022 $969,361 $988.262
Gonfract Labor $381,807 $354,688 $293.704 $306,720 $785,958 $322,048
Physidons Fess $382,885 ya08;701 $205,750 $321,340 $512,548 $303,905
Purchased Besvices 3359696 $433,503 $394.402 $546,835 $639,6H0 $36T.299
Supply Experas $1,304,007 §1,877,803 51,381,763 $1,476,003 $1.174839 $1,314,104
Uit $91,057 $a6;008 $84, 061 $08,421 $91,804 $70,553
Repaks aod Meintonsice 12197 $533,318 $514,265 470,048 $513,075 $a18,603
Insurance Exparos 861,404 560,840 §$76846 $52,703 $52.887 $52,51%
All Offver Operaling, Expenaes §222475 $189,267 180,435 $T88,671 $100;196 $152472
Bad Dol Expanine (Non-Governmetizd Providers}
Loasos ol Rentals §56,923 $54,066 $82.822 $63.758 57770 984,630
and Amostizalion $525962 s581.412 $561,377 $558.504 $551.367 $573,600
Intevest Expense (Mon-Govermmental Providess)
Totsl Operating Exponses $5,493,626 $9,102,915 $8,142,405 $9,615,063 $10,403,228  $,201,874
[ Opieting Sumhmitoss) $350485 _ G401,168 A I L 3P O R
Non-Opmﬁm Revenue:
Conlitions
{nvestment incoms 1,918 2,534 4845 10,987 1% 103ABY
Tax Subsidias {Except for GO Bond Subsilisg)
Tiix Subsidias for GO Bovids 553 0s 426 2 1.798) 409
Interest Expenass (Govermmiantal Provihs Owiiy) BTTra) {i11.369) 307 528) (107, 6250 41,926}, LT
Other Non-Operaling RevenueXExpenses) 539,411 1158 0,742 319.968 2.381.37) A
Teue on Dperaing RevomsatEspeas) $432.108 (AL L) $222,720 _ $2207193 (o4
[Fotal Mot SurplsiLoss] 797,933 $374,012 $108,393 $30,587 ETITAS) _ (SRR2.0n0)
Changs in Unreeized Calhs/{Lossas) on Investnienis A (T8 {13681
Em n Unresticted Net Assats §747,533 37412 £109,385 35,607 {573,650 e
Oypordiing Margia 3.66% ARZ% 2.37% 247% A1 BE% B.35%
Totel Profit Margin 1% 3% 131% 047% ARESY 8.92%
EBIDA 8.00% 12.69% 9.10% 4.45% 3423% -0,86%
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PAGE 9

Actust Actual Actual Actuad Actusd Actual

A U221 2028/2024 11312021 1213112020 1173042020
$2,899.022 $3.183038  $Z6H0:E8) $3045,9%0 SIWTIM 3541154
FIAB00T8  $12,01280 $0.844,427 $0967,382  F1DA54,974 $9,719,280
$1,586,815 1,451,106 $1,300:088 81410642 $1,974,626 31,484,003

3298056 $342,042 201,284 11,51 324,541 ;

$1§3E6.BD9 $16.998,714 $13,916,6090 $15,335,466 $15,958,475 $15,031,529
$6,001.972 37,083,702 35,012,790 $6,061,815 $6,097,293 $7.026,788
$476,207 51,095,535t $1,109,741 $1.215,379 1,274,102 $9,254.057

3249969 $1 ] $149.12¢8 $184,528 $169.028

7,390,160 827749 6,853,870 8,026,321 8,0@_;!!’)4 8,470,772

$8,576 646 38,721,218 $7,252,720 $7,309,145 37,862 470 8,580,757

135 987 108971 188,845 565, 9 FEE,310 152,830
8.712,630 B,n22,158 7,411,386 7,804,106 8,048,781 9,113,387
$I42560 $IO66312 33208340  $LM0S008  S4565320 SS,5IT167
51070954 $1,411.509 $1,017,103 $1,153,310 1,530,068 3823,826

$380,228 $230;768 $153,800 $188,407 $104,084 435423

$g4g580 $208.631 S04 49T 3327946 $202,109 $201.773

$493,446 383312 3340633 $424.314 3364 402 $362,052
2492417 §1,385.810 $957,508 $1.415,781 $1,284,207 $1,087,330
siiv.s7e 480,245 393,512 $72.884 $1ib264 $100,570
$478 404 $500;362 FE30 | 3e2ASHU $444,669 $499,908

345900 $44hn1 sda 20 Mz 44 42409 $4z.449

$220,060 $215,184 $172.798 $174,606 $228,007 $164,000

$e4230 266,020 $70,299 §62,335 361,258 $43870

3589, $5T8,675 883,827 $582,178 $582,723 $573,995

628,022 $8,455,539 $T.euzais 35,561,064 $9,097,096 §7,501416

T I R T T I L
13,008 1,687 (AP 12,078 13,941 28;597

396 987 183 {2572) 10,380 @

£197.629) (v {107.805) (109.012) (#17;285) {1708

608,273 1,764,062 758,817 161,695 3,928,613 4895

$713,050 $1,600,908 $662,41% $07,170 $3,036,054 30Ta)

$500,638 $2,058,204 $aT1,086 ___ (teaoaen) $2,786,750 M_

1]

0080 S2060.208  GATLOS  [biiiien  SZ7eeg39  Gareoow)
M% 494% 2% B.75% -13.05% 12.85%
8.19% 23.31% 6.38% 7.89% 34.82% +13.08%
7.54% 10.70% 5.25% 4.34% B.70% 4.06%
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Statement of Cash Flows

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY
Four months ended Ociober 31, 2021

CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income (Loss)
Adjustments to Reconcile Net Income to Net Cash
Provided by Operating Activities:
Depreciation
(Increase)/Decrease in Net Patient Accounts Receivable
(Increase)/Decrease in Other Receivables
(Increase)/Decrease in Inventories
(Increase)/Decrease in Pre-Paid Expenses
(increass)/Decrease in Other Current Assels
Increase/(Decrease) in Accounts Payable
Increase/(Decrease) in Notes and Loans Payable
Increase/(Decrease) in Accrued Payroll and Benefits
Incréase/(Decrease) in Accrued Expenses
Increase/(Decrease) in Patient Réfunds Payable
Increase/(Decrease) in Third Party Advances/Liabilities
Increase/(Decrease) in Other Current Liabilities
Net Cash Provided by Operating Activities:

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Property, Plant and Equipment
{Increase)/Decrease in Limited Use Cash and Investments
(Increase)/Decrease in Other Limited Use Assets
(Increase)/Decrease in Other Assets
Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES:

" Increase/(Decrease) in Bond/Morigage Debt
Increase/(Decrease) in Capital Lease Debt
Increase/(Decrease) in Other Long Term Liabilities

Net Cash Used for Financing Activities

(INCREASE)/DECREASE IN RESTRICTED ASSETS
Net Increase/(Decrease) in Cash
Cash, Beginning of Period
Cash, End of Period

PAGE 10
CASH FLOW
Current Current
Month Year-To-Date
10/31/2021 10/31/2021
$796,859 $1,325,653
525,962 2,207,255
{1,726,006; (4.487.587)
{1,377.565) 1973,228)
29,813 18,267
(40:508 49,400
0 0
413,995 (967:987)
0 0
356,558 (284, 78%)
0 0
0 0
0 7 0
111,578 (223,727).
{902,304 {4,336,748)
(961,763) e 0)
3,886,190 6,204,481
(2,698) 69,386
1,029 4,118
2,922,760 3,988,586
(13,829 (54,0086)
0 0
(494.598) (1,672 422)
(508,425) (1,726,428)
0 {0)
1,505,031 (2,074,590)
6,723,120 10,302,741
$8,228,151 $8,228,151
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Paiient Siatistics

MIEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 14
ROCK SPRINGS, WY
Four months ended October 31, 2021
Current Month Year-To-Date
Positive/ Prior Positive/ Prior
Actual Budget  [Hepative) Year Actual Budget {Ragative) Year
10731121 10731721 Variance 10431720 STATISTICS 10034/21 - 1003121 Variance 10431720
Discharges
137 111 28 111 Acule 500 460 40 460
137 111 26 11 Total Aduit Discharges 500 460 40 460
28 31 {3 31 Newborn 132 152 {20) 143
165 142 23 142 Total Discharges 632 612 20 603
Patlent Days: )
B30 350 280 332  Acute 1,965 1,355 610 1,291
630 350 280 332 Total Adult Patient Days 1,965 1,355 610 1,291
40 49 (9 40  Newborn | 236 {35) 200
870 ' 399 an 372 Total Patient Days’ 2,166 1,591 575 1,491
Average Length of Stay (ALOS)
4.6 32 14 3.0 Acute 39 2.9 1.0 2.8
4.6 3.2 1.4 3.0 Total Adult ALOS 39 29 1.0 2.8
1.4 1.6 (0.2) 13  Newborn ALOS 156 1.6 (#.9) 1.4
Average Dally Gensus (ADC)
203 1.3 2.0 10.7  Acute 16.0 11.0 5.0 10,5
20.3 11.3 9.0 10.7 Total AdultADC 16.0 11.0 5.0 10.5
1.3 1.6 0.3} 1.3  Newbomn 1.6 1.9 {0.3) 1.6
Emergency Room Statistics
138 114 24 108  ER Visils - Admitted 510 467 43 449
1,105 1,009 96 1,003 ER Visits - Discharged 4,720 4,174 546 4,156
1,243 1,123 120 1,111 Total ER Visils 5,230 4,641 589 4,605
11.10% 10.15% 9.72% % of ER Visits Admitted 9.75% 10.06% 9.75%
100.73% 102.70% 97.30% ER Admissions as a % of Total §02.00% 101.52% 97.61%
Qutpatient Statistics:
9,291 8,718 573 9,672  Total Outpatients Visits 38,161 31,504 6,657 35,320
127 93 34 81  Observation Bed Days 453 409 44 367
5,126 4,418 708 4,418  Clinic Visils - Primary Care 19,600 16,166 3,434 16,168
379 540 {161} 840  Clinic Visits - Speclalty Clinics 1,870 2,269 (398) 2,269
25 21 4 16 P Surgeries 85 98 43) 93
110 134 ) 131 OP Swgeries 379 561 182) 541
Productivity Statistics:
479,56 450,97 28.59 438.37 FTE's - Worked 457,71 450.97 6.74 428.04
518.55 494.77 23.78 477.70  FTE's - Paid 506.78 494.77 12.01 471.72
1,780 1.5153 0.28 15163  Case Mix Index -Medicare 1.7252 1.6098 0.12 1.4732
0.8483 1.1783 (8:35) 1.1783  Case Mix index - All payers 1.0289 1.1672 {0.14) 1.1557

e e il i DT R F S |
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Accounts Réceivable Tracking Report
MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 12

ROCK SPRINGS, WY
10/31/21

Current Current

Month Month

Actual Target
Gross Days in Accounts Receivable - All Services 52.95 44 .49
Net Days in Accounts Receivable 48,75 39.57
Number of Gross Days in Unbilled Revenue 412 3.00r<
Number of Days Gross Revenue in Credit Balances 0.00 <1.0
Self Pay as a Percentage of Total Receivabies 27.10% N/A
Charlty Care as a % of Gross Patient Revenue - Current Month -0.09% 2.45%
Charity Care as a % of Gross Patient Revenue - Year-To-Date 0.80% 0.91%
Bad Debts as a % of Gross Patient Revenue - Current Month 4.89% 7.56%
Bad Debts as a % of Gross Patient Revenue - Year-To-Date 5.25% 5.86%
Collections as a Percentage of Net Revenue - Current Month 81.02% 100% or >
Collections as a Percentage of Net Revenue - Year-To-Date 86.39% 100% or >
Percentage of Blue Cross Receivable > 90 Days -1.58% <10%
Percentage of Insurance Receivable > 90 Days 14.50% < 15%
Percentage'of Medicaid Receivable > 90 Days 6.47% < 20%
Percentage of Medicare Receivable > 60 Days 0.34% < 6%
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 13
ROCK SPRINGS, WYOIMING
Four months ended October 31, 2021

Monthly Varlances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as in excess of 5% explained below.

Current Month Year-to-Date _
Amount % Amount %
Gross Patient Revenue 1,744,385 10.35% 3,018,681 4.44%

Gross patient revenue is over budget for the month and over budget year to date. Patient statistics under
budget include surgeties
Average Daily Census is 20.3 in October which is over budget by 9.0

Deductions from Revenue ' {54.:055) £.61% 11,884 0.03%
Deduciions from revenue are over budget for Cctoberand over budgat year to date.
They are currently booked at 47.8 for October and 49.7% year to date. ‘This number is monitored
closely each month and fiuctuates based on historical write-offs and current collection percentages.

Bad Debt Expense ' 365,239 28.66% 258,662 6.49%
Bad debt expense is booked at 4.9% for October and 5.2% year to date.

Charity Care 429,382 104.13% 50,322 8.15%
Charity care yields a high degres of variability month over month and is dependent on patient needs.
Patient Financial Services evaluates accounts consistently to determine when charity adjustments are
appropriate in accordance with our Charity Care Policy.

Other Operating Revenue (108,567} -44.A5% [385,189) ~-A881%

Other Operating Revenue is under budget for the month and is under budget year to date.

Salaries and Wages (580,519) S8 11,254,976) A
Salary and Wages are over budget and are over budget year to date.
Paid FTEs are over budget by 23.78 FTEs for the month and over 6.74 FTEs year to date.

Fringe Benefits (355,450} 4285% {847,500) -18.37%

Fringe benefits are over budgst in October and over budget year to date.
Contract Labor (254,337§: -23830% {839,377} -A75:81%

Contract labor is over budget for October and aver budget year to date.
L&D, Ulirasourid, PACU, ER, Lab, Respiratory Therapy, Secial Services and Emergency NMgmt are over budget:
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 14
ROCK SPRINGS, WYOMING ‘
Four months ended October 31, 2021

Monthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as In excess of 5% explained below.

Current Month Year-to-Date
Amount % Amount %
Physician Fees’ 27.942) -7.87% 186,574 12.47%

Physician fees over budget in October and under budget year to date.
ER & Emergency Mgmt and Hospilalists are over budget in October.
Purcliased Services 49,992 12.20% 27,175 1.57%

Purchased services are under budget for October and under budget year to date.
Expenses over budget are audit fee's, bank fee's and sponsorships.
T 1. i1 Y]

Supply Expense 110) -46,85% {1,963,94% 2RACH’

Supplies are over budget for October and over budget year to date. Line items over budget include
Oxygen, lab supplies, mplants, drugs, med inventory and outdates.

Repairs & Maintenance 116,246) 2:73% {3%,408) 1. 45%
Repairs and Maintenance are over budget for October and over budget year to date.
All Other Operating Expenses 8,873 3.84% 55,819 6.30%

This expense is under budget in October and under budget year to date. Other expenses over budget are
Education & travel, licenses, postage and pharmacy floor direct.

Leases and Rentals 27 0.05% 142 0.07%
This expense Is under budget for October and is under budget year to date. |

Depreciation and Amortization 186,404 26.17% 327,053 12.91%
Depreciation Is under budget for October and is under budget year to date.

BALANGCE SHEET

Cash and Cash Equivalents $1,505,031 22.39%

Cash increasaed in October. Cash collections for Octcber were $7.8 million. Days Cash on Hand
decreased to 136 days. ‘

Gross Patient Accounts Receivable $3,115,541 11.19%

This receivable Increased in October due to high revenue month.
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Variance Analysis

MEWIORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 15
ROCK SPRINGS, WYORNING

Four months ended October 31, 2021

Monthly Variances In excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as weli as in excess of 5% explained below.

Current Month Year-to-Date =
Amount % Amount %

Bad Debt and Allowance Reserves {1,380:505) B.23%

Bad Debt and Allowances Increased.
Other Receivables 1,377,555 51.81%

Other Recelvables increased in October due to county and occ med invoices and the

payment to QRA,
Prepaid Expenses 40,508 1.95%

Prepaid expenses increased due to the normal activity in this account.
Limited Use Assets {3883,462)  -90.59%
Thess assets decreased due to the payment on the bonds.and transferring funds from the
Board Designated Funds account :
Plant Property and Equipment 435,800 0.64%

The increase In these assets Is due to the increase in Capital eguipment
and the normal increase in accumulated depreciation.

* Accounts Payable (413,595 2.40%
This liabllity increasad due to the normal activity in this account.
Accrued Payroll (208.835). B2.91%
This liability increased in October. The payroll accrual for October was 7 days.
Accrued Bensfits {57.923) 2:248% 3
This liability increased in October with the normal accrual and usage of PTO T
Other Current Liabilities {411,578} ~¥00.40%

This liability decreased due to the interest pymt on the bonds s

Other Long Term Liabilitles 494,596 9.05% 3
This liability decreased due bond interest due fo the repayment
of the Medicare Accelerated _

Total Net Assets 796;058) 0.88%:

The net gain from operations for October Is $359,825
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

" PHYSICIAN CLINICS
Unaudited Financial Statements

for

Four months ended October 31, 2021

Certiflcation Statement:

To the best of my kihowiedys, | cortify for the hospital that the attached financlal statements do not contain
any untrue statement of a materlal fact or onilt to state a material fact that would make the financlal
statements misleading. 1 further certify that the financial statements present in 2l material respocts the
financial condition and results of operation of the hospital and all related organizations reported herein.

Certified by:
Tami Love

Chief Financial Officer
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Key Financial Ratios

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 2
ROCK SPRINGS, WY
Four months ended October 31, 2021

- DESIRED POSITION IN RELATION TO BENCHMARKS AND BUDGET

Prior Fiscal NIGMA
WMonth to Date Yearto Date Year End Hospital Owned
10/31/2021  10/31/2021 06/30/21 Rural
Profitability: :
Operating Margin - -47.44% -51.65% -A7.17% -36.58%
Total Profit Margin . -47.44% -51.65% -47.17% -36.58%
Contractual Allowance %  44.57% 44.89% 45.42%
Liguidity:
_ Net Days in Accounts Receivable ) 40.88 43.26 34.46 39.58
Gross Days in Accounts Receivable , 48.11 50.81 44.23 72.82
Productivity and Efficiency:
Patient Visits Per Day 16535 159.35 137.99
Total Net Revenue per FTE ) N/A $176,689 $151,830
Salary Expense per Paid FTE N/A $196,636 $167,434
Salary and Benefits as a % of Net Revenue 125.80% 127.96% 129.06% 91.26%
Empioyee Benefits % 16.57% 14.88% 17.03% 6.10%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY
Four menths ended October 31, 2021
CURB_E_NT MONTH _
Positive Prior
Actual Budget {Megative) Percentage Year
10131121 10431121 Variance Variance 10/31120
Gross Patient Revenue .
Clinic Revenua 1,696,739 1,740,728 43,089} ~2.539% 4,435,042
Specially Clinic Revenue 230,626 325,548 {84 923) -29.16% 234,817
Total Gross Patient Reventie 1,827,365 2,066,275 138,911} -8.72% 1,669,859
Peductions From Revenue .
Discounts and Allowances (B59:090) {957,238) 98,146 10.25% (765,733
Total Deductions From Revenus ‘ (B58;(60) (857,236} 98,146 10.25% (785,733)
Net Patient Revenue 1,068,275 1,109,039 (40, 764) -3.68% 901'126
Oiher Operating Revenuie 54,717 53,292 1,425 2.67% 74,395
Total Operating Revenue 1,122,992 1,162,331 {39;339) -3.38% 978,521
Qperating Expenses
Salaries and Wages 1,211,905 1,057,043 {154,863) -14.65% 1,086,452
Fringe Benefits 200,865 168,890 (31,976) -18.93% 164,048
Contract Labor ' 0 0 0 0.00% 0
Physicians Fees 35,691 94,090 58,399 62.07% 145,489
Purchased Services 14,885 17,342 2,456 14.16% 14,882
Supply Expense 20,033 16,713 {3:320) -19.87% 13,359
Utilities 652 1,878 1,226 65.29% a72
Repairs and Maintenance: 15,128 17,598 2470 14.03% 18,512
Insurance Expense 15,527 14,816 (712) -4 B0% 13,204
All Other Operating Expenses 127,049 103,547 {23,503) -22.70% 103,850
Bad Debt Expense (Non-Governmental Providers) 0 0 0 0.00% 0
Leases and Rentals 3,593 3,348 {244y ~7.30% 3,239
Depreciation and Amaortization 10,371 10,960 589 5:37% 18,214
Interest Expense (Non-Governmental Providers) 0 0 0 0.00% 0
Total Operating Expenses 1,688,700 1,606,223 {149,476} -8.92% 1,682,487
[Ret Oparating Surplusi{Loss) a2 T0T). (343,552 {168,815}, 64.91% [T |
[otal Ret SurplusiLoss) ToOLIOT,  (SWAGB9ZE  (ST00,518) BaoT% _ (co05095]]
Change In Unreslized Gains/{Lossas) on Investments ' 0 0 1] 0.00% 0
I!ncreasal(Decmase in Unrestricted Net Assets ASEIZTCOTY $343,892) {S18BR15) 54.91% {3603,
Qperating Margin A7 44% -29.59% -61.72%
Total Profit Margin -A47.44% -29.55% -61.72%
EBIDA -46.51% -28.64% -59.86%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCK SPRINGS, WY
Four months ended October 31, 2021
YEAR-TO-DATE
Positive Prior
Actual Budget Negativa) Parcentage Year
1031241 10431721 Variance Varlance 10131120
Gross Patlent Revenue
Clinic Revenua 6,119,351 6,622,081 (502,738} -7.59% 5,398,708
Spacially Clinic Revenue 1,011,876 1,340,687 {337,811) -25.03% 1,165,970
Total Gross Patient Revenue 7,131,227 7.971,768 {840,641) -10.54% 6,564,678
Deductions From Revenue ] ] ,
Discounts and Allowances (3201,136) {3,680,358)- 479,222 13.02% (2:009,640).
Total Deductions From Revenue {3:201,136). {3,680.358) 479,222 13.02% (3600.649)
Net Patient Revenue 3,930,091 4,291,410 {364,319} -8,42% 3,555,029
Other Operating Revenue 216,395 213,168 3,227 1.51% 207,422
Total Operating Revenue 4,146,486 4,504,578 58,008 -7.95% 3,852,451
Operating Expenses
Salaries and Wages 4,614,691 4,198,718 A7) -0.90% 4,164,253
Fringe Bensfits 691,084 685,809 (5.275) 0.77% 624,046
Contract Labor ) 0 0 0 0.00% v}
Physicians Fess 194,582 376,360 181,798 48.30% 365,856
Purchased Senvices 52,500 69,365 16,865 24.32% 49,410
Supply Expenge 75,282 71,980 (3.291) -4,57% 56,735
Utilities 5,393 7,512 2,119 28.21% 3,886
Repairs and Maintenance 67,424 70,393 2,899 4.12% 83,587
Insurance Expense 60,058 659,262 re6): -1.34% 50,334
All-Other Operating Expenses 469,258 446,270 {22,088) -5.15% 331,848
Bad Debt Expense-(Non-Governmeantal Providers) 0 0 ¢ 0.00% 0
Leases and Rentals 14,234 12,793 (1,442) ~11.27% 12,210
Depreciation and Amerlization 43,668 . 43,875 0.48% 73,606
Interest Expénse (Non-Governmeantal Providers) 0 0 0.00% 0
Total Operating Expenses 6,288,922 6,042,349 -4.07% 5,815,772
|Net Operating Sierplusi{Loss) {441,637} (1,637,771 (803,966} : 39.21% 11,863 3;!1“
[otal et SurplusiLoss) (G2 141.697,  ($1,807,723) ($603,866) 30.21% _ ($1.880:321)]
Change in Unrealized Gains/(Losses) on Investments 0 o v} 0.00% o
|h‘creasel(TJecrease) in Unrestricted Nat Assets- (82, 141,639) ($1,537.771%
Operating Margin -51.66% -34.14% -50.96%
Total Profit Margin -51.65% -34.14% -50.96%
EBIDA -50.60% -33.16% -49.05%

D T T R e e S, ST ey s R
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Statement of Revenue and Expense - 13 [flonth Trend

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 5 -
ROCK SPRINGS, WY
Actual Actﬁal Actual Actual Actual
1043172021 9/30/2021 ]i3i2029 71312021 6/3042021
Gross Patient Revenue
Clinic Revenue $1,696,739 $1.410.718 $1,520,956 $1,481,938 1,448830
Specialty Clinic Revenue $230.82¢ $375.846 $171475 $234,229 $343.674 -

Total Gross Patient Revenue $1,927,365 $1,795,564 $1,892,131 51,716,167 $1.792,304

Déaductions From Revenus

Discounts and Allowances ($858,000) +(58p1,97%4). (GT57.972) (5782,101) ($814.,085)
Total Deductions From Revenue (5859,080) .{§801.974), ($7R7E72) (§782,181) ($814,685)
Net Patient Revenue $1,068,275 $993,690 $934,159 $934,067 $978,219
Othar Opsrating Revenue $54.717 $51.015 $56,240 $64.422 $46,757 ]
Total Operating Revenue 1,122,092 1,044,605 980,398 _ 988,489 1,024,977
Operating Expenses-
Salaries and Wages $1,211,906 $1.142100 - $1,137.088 $1.123,407 $1,081.614
Fringe Benefils $200,865 181,343 $137,188 $171,689 $149,134
Contratt Labor $0 %0 $0 $0 $0 )
Physicians Fees $35,891 $39,947 $52,965 $65,969 $146,371
Purchased Services . $14,885 $11,585 $14.804 $11.526 $15.910 F
Supply Expensa $20,033 $15,049 $14.325 $25,074 $21,067
Utilities $652 $1,926 $1,873 §1,543 $2404
Repairs and Maintenance $15,128 $19,156 $16,272 $16.937 16,894
Insurance Expense $15,527 $14.844 - $14,844 $14.844 $13.611
Al Other Operating Expenses $127.049 §107,037 $95,118 $140,0564 $63.557
Bad Debt Expense (Non-Governmenta! Providers) ) _
Leasas and Rentats $3.593 $2,835 £4,755 $3.262 $4,003
Depreciation and Amortization $10,37 $11.,008 $H1,088 $11.123 $12.996

Interest Expense (Non-Governmental Providers) i
Total Operating Expenses $1,655,700 £1,546,906 $1,500,019 $1,585,497 $1,508,431

Nt Om?dﬁigs_urplusfﬁss) ﬁ@m . Mﬂﬁ : W_ﬁiﬁ? 1

[Total Nat Surplusi/(Loss) TEPEL] {$502,301} (5509620 37,008} 483,454 '
Change In Unreatized Gains/{Lossas) on investn : { . { ]
rease/(Decrease in Unrestricted Net Assets £532,707) $509;620) B0} {$483453)
Operating Margin -AT.44% -48.00% -51.46% . -60.40% 4717%
Total Profit Margin -47.44% -48.09% -51.46% -60.40% -4717%

EBIDA -46.61% -47.02% - -50.39% -59.27% -45.91% -
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PAGE 6

Actual Actual Actnal Actual Actual Actual Actual Actual

513412024 413042021 3312021 2/28/2021 13412021 1213112020 1113012020 1073172020
© $1,308;860 1,588,815 $1.451.105 $1,300,096 $1.410,842 $1,374,626 $1,444,093 $1,435,042
$1g1.802 118,066 $342.042 $281.204 $311,612 $a21.50 : 2 4817
$1,470,752 $1,886,871 $1,793,147 $1,581,380 $1,722,154 $1,896,166 $1,771,035 1,669,859
@578 {$869,032) ($B28,370) ($75B.Ga5) (3635.394) (5747884, {STHY,893) {8765.733)
(701,578} ($889:002)  (3828,370) ($768.545) (3836.394) ($741,684) ($787;893) (§765733)
£769,173 $1,017,838 $984,777 $822,735 $385,759 $954,482 $983,142 $004,126
$69,125 $658,845 $59.103 $65.778 $70,558 $67.749 $70,832 $74,395
828,200 1,076,684 1,023,380 888,510 956,317 1,022,234 1,053,982 978,521
3940167 $1,037,659 $1,142.213 $1,104,878 $2,132.930 $1.137.133 $1.211.51 $1,086,459
$184,189 $206,715 $218,355 $240,814 $263,026 $468,192 $140,894 $164,048
$0 $0 $0 $0 50 30 $0 $0
$114,521 $46,485 $a0,939 $53,378 $76,208 $140,601 $122,258 $145.489
$13,208 $12,178 $15,397 $13,204 $15,024 $12.233 $12.756 $14,852
$15,064 $19,891 $18,548 $17,097 $14,651 $12,388 $12,508 $13,359
$1.8533 $1.872 $1,878 $1,836 $1,810 $594 $2,122 $572
$16.580 $18.968 $18,493 $18,542 $17.458 $19.805 $20,740 $16.812
$13.8M $13.611 $13.611 $13.611 $13,641 $13.611 $13:651 $13.204
$82.775 $134,676 $106:518 $95.431 $91,548 $109,020 $82.354 $103,980
$4.022 $3,057 $3,450 $3,319 $3,032 $2.308 $3,871 $3,239
$12.937 $12,988 $17.183 $18.273 $18,273 $18,641 $18,641 $15.214
$1,309,867 $1,506,056 $1,583,583 $1,620,324 $1,647,571 $1,634,705 $1,650,804 $1,562,457
($57);568) BOIZATA____ (3596,829) (96034851
(E7AGEE)  [B4290rs)  (g56003  GisrBia)  (saod2od) 2474 (somn.023) 3.936]

& 0 0 0 ¢ 0 5]

—(3571;566) __ (8429.075). __ (3668;708) (GTo1,814)  (3608,254) (6612A78] __ (6G9B,520).  [¥603,805]
£9.01% -39.88% -54.66% -82.36% 72,28% -59.92% -56.63% -61.72%
49.01% -30.85% 54.66% -82.36% 72.28% -59.92% -56.63% -61.72%
$7.44% -38.87% 52.99% -80.31%. 70.37% -58.00% -54.86% -59.86%
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Patient Statistics

WIEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE7
ROCK SPRINGS, WY
'Four months ended October 31, 2021
Current Month _ Year-To-Date
Positive/ Prior Positive/ Prior
Actual Budget  {Hegative) Year Actual .. Budget {Hegative) Year
10/31/21 1003121 Varlance 10131120 STATISTICS 10431721 10031721 Variance 10431/20
Outpatient Statistics:
5,126 4,418 708 3,077  Clinic Visils - Primary Care 19,600 16,166 3,434 16,147
379 540 {161} 486  Clinic Visits - Specialty Clinics 1,870 2,269 (3%a) 2,118
Productivity Statistics:-
63.82 64.25 (@:43% 7448  FTE's - Worked 62.26 64.25 {1.99) 68.97
70.07 70.60 {B:53) 79.63 FTE's-Paid 69.64 70.60 10.96) 75.96
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
CASH DISBURSEMENT SUMMARY FOR OCTOBER 21

PAYMENT SOURCE

OPERATIONS (GENERAL FUND/KEYBANK}
CAPITAL EQUIPMENT (PLANT FUND)
CONSTRUCTION IN PROGRESS (BUTLDING FUND)

PAYROLL OCTOBER 14, 2021
PAYROLL OCTOBER 28, 2021

TOTAL CASH OUTFLOW
CASH COLLECTIONS

INCREASE/DECREASE IN CASH
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NO., OF
DISBURSEMENTS AMOUNT
626 9,515,073.73
8 715,341.45
6 302,960.72
N/A 1,890,373.83
N/A 1,703,350.39
_ $10,533,375.90
7,863,527 47
-$2,669,848,43
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PLANT FUND CASH DISBURSEMENTS

RISCAL YEAR 2032
=y I [ R -l -

002441 77812021 CERNER CORPORATION 16,807.05 CERNER

002442 71572021 CARDINAL HEALTH 5.480:86 ORTHO WORKSTATION WITH ID TIPMASTER

002443  7/15£2021 MEDIPINES CORP 9,758.91 NONINVASIVE GAS EXCHANGE MONITORS

002444 77222021 XKRISTI CLARK §04,71 CERNER

002445 72202021 ROCK SPRINGS WINNELSONCO  27,277.65 HOT WATER HEATER EXCHANGER

002446 72272021 STAXI CORPORATION 22,02826 WHEELCHAIRS

002447  7/22/2021 DELL COMPUTER CORPORATION  164,734.80 DESKTGPS AND MONITORS

002448 7252021 CARDINAL HEALTH 73,730,00 ORTHO VISION AUTOMATED BLOOD BANK SYSTEM :

| JULY TOTALS 325,602.24 __ 325,602.24
s B, |mm _I_m : | 'i'&"a_‘f? i T'o‘fff;.

002449  8/5/2021 ENTRY SYSTEMS INC. £,940.00 REPLACE LOADING DOCK DOOR i

002450  £/5/2021 P3 CONSULTING LLC 7,500.00 HMM/HTMLS

002451  8/12/2021 CERNER CORPORATION 35,823.72 CBRNER

002452 871242021 DNV GL USA, INC, 10,685.40 SYNERGY LIFE

002453 81272021 VARIAN MEDICAL SYSTEMS, INC 5,144.50 STEREOTACTIC CONE SYSTEM

002454 81972021 CERNER CORPORATION 104,421.95 CERNER

002455 8/19/2021 XARL STORZ ENDOSCOPY-AMER]  [2,464.00 ENT BCOPE

002456 81922021 VYAIREMEDICAL 211 INC. 24,999.00 CERNER INTERFACE TO CARDIOPULMONARY (VYAIRE)

002457  8/26/2021 RESPIRONICS 15,000,000 CERNER INTERFACE TO SLEEP LAB (PHILLIPS)

C AUGUST TOTALS DAOTBST___ 550,560,81
o pat®__Jra |M | BESCRWTION E nl-'rmu'r{::.ﬂf H—__I

00458 9972021 CERNER CORPORATION 18,919.52 CBRNER

002459 9312021 DNV GL USA, INC. 6,240.00 SYNERGY LIFR

002460 9/9/2021 TRL-ANIM HEALTHSERVICESINC 620998 PARAPAC ADULT VENT

002461  §/16/2021 CERNER CORFORATION 104,421.95 CERNER

002462 9/16/2021 KRISTI CLARK 230000 CERNER

002463 971672021 P3 CONSULTING LLC 10,000.00 CERNER INTERFACEFOR REV CYCLE & REFUNDS

602464  9/2372021 CERNER CORPORATION 76.792.63 CERNER

002465 972372021 CONVERGECHNE, INC. 521,150.43 REPLACE NETWORK SWITCHES

002465 94072021 R & D SWERPING & ASPHALT MA) 498600 CONCRETE SEAL AND REPLACE

002467 93072021 DNV GL USA, NC. 117621 SYNBRGY LIFE

SEPTRMBER TOTALS 25239591 1,302 8R7.52

o an e |Agg;r Im = I ToTAL

002468 10772021 GE FRECISION HEALTHCARBLLC 12230000 ULTRASOUND MACHINE -

002469 10/7/2021 TELEFLEX MEDICAL INC. 97130 NEPTUNE HEATED HUMIDIFIERS

002470 5071422021 CERNER CORPORATION 135,705.33 CERNER

002471 10V14/2021 DELL COMPUTER CORPORATION  15,52520 DESK TOPS AND MONITORS

002472 10/14/2021 DNV GL U3A, INC, 26,160.00 SYNGERGY LIFE

002473 1071472021 TELEFLEX MEDICAL INC. 4,000,00 NEPTUNE HEATRD HUMIDIFEERS

002474 10/14/2021 HIGH DESERT CONSTRUCTION, It 287,§97.00 WATERLINE REPLACEMENT

002475 104282021 CERNER CORPORATION 123,392.62 CERNER

| OCTOBER TOTALS 11534145 2,018.298.57)
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CONSTRUCTION IN PROGRESS (BUILDING FUND) CASH DISBURSEMENTS

FISCAL YPAR 2022
CHECIK MONTHLY F¥TD
pomakrl  DATE [PA ARMOUNT . DESCRIPTION TOTAL TOTAL
01122 71812021 PLAN ONE/ARCHITECTS 14,699.53 MEDICAL IMAGING RENO
001123 T(BI2021 $T+B ENGINEERTNG (SPACEKTI  #2,507.79 HVACPROJECT
001128 7/9/2021 GROATHOUSE CONSTRUCTION,  209,01500 HVACPROJBCT
007129 2912021 GROATHOUSE CONSTRUCTION, 105745400 HVACPROJECT
WFDEBT  7/i422021 WF DEBT SERVICE 111,433,37 WF DEBT SARYICE
| JULY TOTALS 1475,109.69 __ 1.475,109.69]
CHBECK ‘ MONTHLY FYTD
DA’ R AL TOTAL
801130 8/5/2021 CACHE VALLEY ELECTRIC CO. 1,538.30 MEDICAL IMAGING RENO
001131 8/12/2021 PLAN ONE/ARCHITECTS [1,024.66 MEDICAL IMAGENG RENC
001131 B/12/20%1 PLAN ONB/ARCHITECTS 17,098.75 SULENTICH REMODEL
WEDEBT  #/17/2021 WFDERT SRRVICE 11143337 WP DEBT SERVICE
F AUGUST TOTALS 14199508 1,617,104.77
CHRCK l MONTHEY FYTD
DATE AMOUNT CRIPTE TO T A
091132 9722021 WESTERN ENGINEERS & GEOLO 3,§24.25 BULK 02 PROJECT
001133 99/2021 PLAN ONE/ARCHITECTS 220493 MEDICAL IMAGING RENG
201134 97232021 INSULATION INC. 4311.15 MEDICAL IMAGING RENO
001135 9723/202% WESTERN ENGINEERS & GECLO 426875 HVACPROJECT
WFDERT 93072021 WELLS FARGO 111,578.01 WF DEBT SERVICE -
| SEFTEMBER TOTALS 125,387,090 1,742.991.86|
o DATE Lm | DESCRTPTION "ﬂ" -rgr[:x. l
001136 10712021 CACHE YALLEY BLECTRIC CO. 43378 MEDICAL IMAGING RENG
001137 107772021 GROATHOUSE CONSTRUCTION,  161,221.00 HVACFROJECT
01138 10742021 PLAN ONE/ARCHITECTS 220493 MEDICAL IMAQING RENO
001139 1712021 GROATEROUSE CONSTRUCTION, 17913.00 HVYACPROJECT
001140 10/28202) CHEENEY LANDSCAPING, INC 9,61000 WATER LINE REPLACEMENT
WEDEBT  10/12/2021 WELLS FARGO 111,578,010 WEDEBT SERVICE
| OCTOBER TOTALS 30296072 2,045952.58]
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" MEMGCRIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS
10/31/21

Amount

Description

19,457.94] Advertising Total

7,666.91|Billing Services Total

18,798.23Blood Total

3,500.00| Building Lease Total

3,352,83] Cellular Telephone Total

449.21}Collection Agency Total

87,060.63|Computer Equipment Total

123,743.40| Consulting Fees Total

358,076.39] Contract Maintenance Total

344,391.20iContract Personnel Total

771.12|Courier Services Total

2,080.10|Credit Card Total

28,069,39| Dental Insurance Total

9,491,24] Dialysis Supplies Total

1,225.00|Education & Travel Total

220.00| Education Material Total

7.855.48| Employee Recruitment Total

6,822.92|Employee Vision Plan Total

46,632.99|Equipment Lease Total

42,455.74|Food Tertal -~

7,915.04| Freight Total

689.12]Fuel Total

3,108.04{Garbage Collection Total

886,088.42 | Group Health Total

274,684.28| Hospital Supplies Total

4,365.34|implant Supplies Total

110.86]insurance Refund Total

60,613.39|Laboratory Services Total

240,033.43| Laboratory Suppiies Total

4,246.17}Laundry Supplies Total

7,515.00 I.aggl Fees Total

342.72|Linen Total ]

6,200.00| Lithortripsy Services Total

104,614.73]| Locum Tenens Total

31,721,20|Maintenance & Repalr Total

11,062.33|Maintenance Supplies Total

1,406,156.00| Medicaid Qualified Rate Adjustment Total

43,287.00) Memberships Total

3,303.66| MHSC Foundation Total

587.00|Monthly Pest Control Total

4,568.40|Mon Medical Supplies Tatal

9,312,02|Office Supplies Total

6,120.00} Other Employee Benefits Total

1,332,001 Other Purchased Services Total

4,096.06|0xygen Rental Total

5,253.77|Patient Refund Total

243.50] Payroll Deduction Total
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MEMGORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS

10/31/21

12,866.07

Payroll Garnishment Total

3,400,000.00Payvoll Transfer Total

1,137,092.69

Pharmacy Management Total

72,595.54

Physician Services Total

27,958.34

Physician S$tudent Loan Total

5,000.00

Postage Total

23,742.94

Professional Service Total

177.20

Radiation Monlitoring Total

22,811.65

Radiology Material Total

12,268.98

Reimbursement - CME Total

10,414.92

Reimbursement - Education 8 Travel Total

B86.73

Reimbursemeant - Insurance Premiums Total

810.60

Reimbursement - Non Hospital Supplies Total

1,361.48

Reimbursement - Unclaimed Property Total

327,57048

Retirement Total

663.66

Sales Tax Payment Total

150.00

Scholarship Total

2,580.50

Sponsorship Total

6,410.55

Surgery Equipment Total

41,970.30

Surgery Supplies Total

3,062.01

Survey Expenses Total

1,198.65

Transcription Services Total

81,436.48

Utilities Total

1,846.00

Window C!eaning Total

80,306.75

Workman's Comp Total

9,515,073.73

Grand Total
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MEMORIAL HOSFITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
w1721
ChockNumber | Dwio Vesrdor Chack Nasa Amomt Duscripion
181919 10y23/2021|BEST VERSION S4EDIA L1C 307.20| Advertising
181857 10/14/2021| PALOT BUTTE SROADCASTING 650,00} Advestlsing
161973 10/21/2021{F.07 BUTTE BROADCASTING 1,000.00 Advertlsing
191868 1071472021 |HOCKET MINER 26,88 Advertising
181874 101472021 SCORPION HEALTHCARE LLC 5,437.21| Advestising
181694 1071472021 | THE RADIO NETWORK 3,166,65| Advestising
162103 10/20/2021{DIG THIZKET BROADCASTING 3,189.00, Adverilsing
182192 10/26/2021 [SWEETWATER NOW, LLC 30000 Advertising
EFTO00000007052 |  10/14/2021[ LAMAR ADVERTISING 1,200.00[Advestishag
EFTO00000007066 | 10/1472021| ROCK SPRINGS SWEETWATER COUNTY AIRPORT 200,004 Advertising
[errovcomnooronz. 1 10/21/2023|LAMAR ACAERTISING 121,00 Advertising
161623 10/14/2021 [EXPRESS MEDICAID FALLING SERV 3,085.91]Billing Servioes
181897 1071472021 | TRUE COMMERCE, INC 11850{Biing Services
183771 10/7/2021 [WAYSTAR HEALTH 4/462.50{ iing Services
181904 16/4/2021 [VITALANT 7,029.71|Mood
182207 10/20/2021 [WTALANT 1,768.52| blood
182074 10/25/2021 }CURRENT FROPERTIES, LLC 3,500.00] Building |anse
182205 10/28/2021 | VERDZON WIRELESS, LLC .+ 3,35283Celiuiar Telephore
151008 10/14/2021| COLLECTION PROFESSIONALS, INC 42321 Callaction Agency
181701 10/7/2021]COW EOVERNMENT LLC 1,637.07|Computer Equipeent
181005 1071472021 |COW GOVERNMENT LLC 15.93{Companter Equipment
181926 1672172021 | DELE COMPUTER CORPORATION 0,768,00| Comnputer Equipment
182108 10/28/2021| COW GOVERNMENT LIC 463963 Compiber Eepapamant
181725 10/7/2021 [HOMEWODD SUITES 2398.30)Consulting Fees
181953 T0v21/2021 JHOMEWOOD SUITES 932,96 Consaltig Fees
182135 10/26/2021 | HOMEWOOD SUFES 904.40| Conmdting Fees
162202 10/26/2021 | UNIVERSITY OF UTAH (UUHC OUTREACH) 119,506:74] Connsulking Fees
161784 1472021 | ARRITY NETWORK INC 832.37]Contract Malntenance
181920 10/21/2021] RIOMERSEUX, INC. 1,207.41|Contract Msintenance
181921 1072172073 [mscons 1,035.00|Coutract Maindenance
181703 10772021 | CFCS {MAVECTIS GROUP) 8,000,600 Comniract Mﬁienmce
161705 107772021 | CLOUDL] COMMUMICATIONS INC. 71.42]Contrect Msirensnce
181030 10/21/2021] CLOUDLL COMMUNICATIONS INC. 66:33| Contract Malntenance
181812 10/14/2021 |CONVERGEONE, INC. 9,426.52) Coniract Madvtenance
181829 1011472621 [FRONT RANGE MOBILE (MAGING, INC. 592000 Contract Msbsenance
181717 107772021 GE HEALTHCARE 24,071.84]Contract Msintenance
181723 167772021 HEALYHCARESOURCE HR, INC. 66,346.06 Contract Maintermce
181033 7071472021 | HENRY SCHIEN PRACTICE SOLUTIONS 841.50] Contract Meintenance
181743 10/7/2021 [ NUANCE COMMRINICATIONS, BNC 208.33]Conteant Medntenance
181050 1071472021 | NUANCE COMMUNICATIONS, INC 16,025 00| Centract Mutenance
181856 1071472021 PHILIPS HEALTHCARL: 1,131.81{Contract Malntenserce
161859 10/14/2021 [PROVIDER ADVANTAGE NW INC 1,140.00| Contract Maintenance
189974 1072172201 | GUADRAMED 1,023.75| Condract Malndenance
181865 1011472021 |RELIAS LiC 13,37047| Cordract Maknterwaice
181751 107772021 |RESA SERVICE, LLC 7,500.00{ Conteact Malniensnce
181976 10y21/2021 [RESA SERVICE, LLC 3,841.25|Contract Maitenance
181867 1671472021 |RL DATI 401,00] Coniract Malnterne
- 181757 10/7/2021 [ SECHRIST TECHNCLOGY GROUP 1,024,00{Conract hsinbemnce
181676 10/14/2021 |SIEME"5 MEDICAL SOLUTIONS LISA 37,194.33| Contract Maintenantce
181902 072172021 | SEMENS MEDICAL SOLUTIONS USA 10,950.08] Contract Maintenance
181871 10/14/2021|SITEMPROVE, INC. 2,64B.00| Contract Mainteniance
191880 107142021 | SUTHWES TERN SSOMEDICAL ELECT. 90000{Condract Makenance
1818 1011472021} SUN HUCLEAR CORPORATION 5,120,00| Contract Molnserance
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
a1
181993 10/21/2021|URSITED AUDIT SYSTEAS, INC. 2,407 25| Condract Meintereoce
181773 10/7/2021 [ WYODATA SECURITY INC. 1,420.00|Controct Malrdenssice
182166 10/28/2021 | PHILIPS HEALTHCARE 1,737.87 [Contract Malnisnance
182174 1072672021 |REME CORPORATION 2,730.90] Conlract Maintenance
182200 1072872021 | T-SYSTEM, 3G 9,299, 34 Contract keslatenence
182092 10/20/2021 | ADVAHCED MEOICAL REVIEWS, INC 491575 Contract Maintenance
162124 10/20/2021 |[FIRST FINANCIAL HOLDINGS, LLC 7,248.00] Carfract Mwirterante
182136 10/28/2021 | INSIEHT SCREENING LLC 1,179.00f Confract Malterence
182128 1072872021551 WATER CHEMISTRIES 2,315.00Contract Malndenance
1e2169 1072872021 | PLAMETREE 5,000.00| Costract Maintenance
1e171 10/26/2021 | QUADRAMED £9,911.69| Coniract tdsinterace
182213 10/20/2021{WYODATA SECURFTY INC. 1,305.00{ Coniract Maltenance
EFTO00G00007050 10/7/2021{STATE FifE DC SPECIALTIES 420,00, Coniract baintersnce
[EFToconon0n7054 | 30/14/2021 | ARRENDALE ASSDOWTES, INC 1,435,00}Contiact Malnlesmnce
lertosooueoor103 1072842021 |STATE FIRE DC SPECIALTES 150.00|Contract Mardenance
Wit 10/15/2023 | ORTHO PHREESIA FEE 7.00|Contract Maintenance
W 10/22/2021| CARE CLOUD 349.00] Contract Maintennce
T 10/5/2021] ZENITH 350.35| Contract Maindenance
W/ 10/20/2021 | TRIZETTO FEE 531930} Cordract Muinienance
v 1071572021 |CLNIC PHREESIA FEE 5,692.35} Conéract Msinienence
Wit 107872021 | SIEMEN'S DI 9,017.12] Contract Mastnnance
Wt 10/13/2021|QRA PAYMENT 1,406,156.00] Medicaid Quakifed Rete Adjustmant
181708 104772021 |ELWOOD STAFFING SERVACES, INC 6,558.28] Contract Personnsl
161943 7072172021 [ ELWOOD STAFFING SERVICES, INC 4705:71|Coniract Persornel
181716 107772021 |FOCUSONE SOLUTIONS WLC 43,635.01 |Contract Pevsonne
181827 1071472021 | FOCUSCRNE SOLLTIONS LC 36,887.38} Contenct Pessonnel
181546 107217202 1| FOCUSQIME SOLLTIONS LLC 49,004.25| Coniract Persormal
101960 10/21/2027| NURSE ASSIST INC Contrart Persorme]
181756 10/7/2021{SARAH ROTH £20.00} Contract Personnal
181980 10¢21/2021|SARAH ROTH 180.00] Contract Persarmel
181759 107772021 | SOUANT HEALTH 5,406.35| Contract Personnsh
181879 1071472021 | SOLIANT HEALTH 24,400.75] Comirwst Persormet
182139 10/28/2021| ELWAO0D STAFFING SERVICES, 1L 10,384,36| Comract Personnel
182126 10/20/2021|FOCUSONE SCLUTIONS LLC 40,814.13| Contract Fersonnel
182178 10/28/2021 [SARAR ROTH 2480.00] Contract Perscawel
182162 /2872031 | SOLANT HEALTH 40,394.94]Contract Personmel
152163 10/20/2021 | PACKAGERUNNER LOGISTICS LLC 77112 Consier Sevvices
T 107272021 [UNs BARE PAYMENT 2,000.16|Crecit Card
181819 1071472021 | DELTA DENTAL 28,069.39| Dertal eurance
181824 10/14/2021|FRESENIJS USA MARKETING, BC. 1,539.62| Dislysls Suppiiss
181947 10/21/2021 | FRESENILS LISA MARKETHNG, $9C. §5,166.78] Disiysis Supplies
181831 071472021 | HACH COMPANY 69,17} Disiysis Suppites
181724 107772021 HENRY SCHER INC 220,00 Disiysls Suppies
181832 1071472021 |ENRY SCHEIN INC 75 64| Lialysis Supplies
181950 1072172021 [HENRY SCHEIN INC . 78.52| Dislyels Supplies
182132 10/26/2021| HENRY SCHEIN TNC 405,00{Dlalyels Suppiles
182127 10420/2021] FRESEPIUS LiSA MARKETING, SNC. 1,936.51 Distysis Supplies
181658 10/21/2021[LARRY D, MACY 1,225.00|Ecucation & Travel
EFTO000000G7048 107772021 | MY EDUCATIONAL IESOUIRCES 220,00 Educetion Materiad
181726 10/772021|INSIGHT INVESTIGATIONS, INC 1,535.48|Employee Recritment
ja2155 10/26/2021 [ MIKAYLA |AFORTE 5,000,00]Emploges Racruitment
EFT000000007059 10/1472021[SST TESTING -+, W, 1,32000|Ervpogee Recruitment
182206 1072072021 VISIGN SERVICE AN - WY 6,822.92 |Empdoye Vision Pian
181814 1041472021} COPIER & SUPPLY COMPAIY 400.59| Ecpuiproant Leose

103/127

(LA

RS



MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FLIND DISBURSEMENTS
a2t

181032 10/21/2021 | COPIER & SUFPLY COMPANY 40546 Expugarrent Lease
181830 10/1472021| GE HEALTHCARE FINANCIAL SERVICES 10,632.03|Equipiment Leass
181758 107772021 SHADOW MOUNTAIN WATER CO WY 492.50| Equilpemen L wse -
181575 V1472021 {SHADOW MOUNTAR WATER CO WY 162.90| Equipment Leasa
181001 10/21/2021]SHADIOW MOUNTARN WATER CO WY 830,98 Equipment Lease
181001 10/14/2021 |US BANK EQUIPMENT FINANCE 2,426,067 |Eqiprent Lease
181997 Tovzir2021 [WYOMING RENTS,LLC 44000} Ecpuipment Losse
182114 10/20/2021| COPIER 8 SUPPLY COMPANY B,810.32|Eqipment Leasa
182179 10/26/2021|SHADCW MOLUNTAIN WATER CO VY 957,72 Epiproed Lessa
1821780 J/28/2021]SIEMENS FINANCIAL SERVICES, NG 18,429.63 Equipinent Lesse
182203 10/28/2021]US BANK EQUIPMENT FINANLE 555.16|Equipinent Loase
lerrococonnozios | 10/20/2021 [TIMEPAYMENT CORP 2,628.23|Ecipmen Lease
181708 107772021 DFA DAINY BRANDS CORP, [1C . 110.60] Food
161818 10/1472021[DFA DAIRY BRANDS COBP, LLC s.19|Food
181835 10721/2021|DFA DARY BRANDS CORP, LLC 129.47|Food
181713 10/7/2621|F B MCFAUDEN WHOLESALE 311885 Focsd
181824 10/14/2021 [F B MCFADDEN WHOLESALE 1,770.30{Food
181944 10/2172021F B MCFADDEN WHOLESALE 24%5.A0Food
181742 772021 MICHOLAS & €O INC 3,508.76{Food
181848 10/14/2021{MICHOLAS & CO INC 6,128.24[Food
181967 10/21/2021 | MICHOLAS & €O 10C ] 3,500.29Food
181765 107772001 [SYSCO WTERMOUNTAIN FOOD 4A01.80{Food ~
181091 - 10/14/2021|5YSCO INTERMOUNTAIN EQUD . ‘ 9,99536| Food
181983 1072172021 SYSCO INTERMOUNTAIN FOOD 1,16651{Food
w1772 10/772021 [WESTERN WYOMMIG DEVERAGES INC 716.73Food
161905 101472023 | WES TERN WYOMSNG BEVERAGES [NC 1,276.91Fond .
161985 10421772021 |WESTERN WYCMING BEVERAGES INC 393.18]Food
182122 1 1ovzman [F B MCEADDEN WHOLESALE 2,943.05Food .
102116 10/28/2021|DFA DANY BRANDS CORP, LLC 124.10{Focd
EFTOO00000T P05 1071472021 | COCA-COLA BOTTLING COMPANY HIGH COUNTRY 576.00{Food .
EFTOO00000G7079 | 1072172021 [COCA-COLA BOTTLNNG COMPANY HIGH COUNTRY 323.00{Foud :
181825 10/14/2028|FED EX 150.74Frelght
181952 10/21/2021] TRIGSE, INC 7,37463|Frelghn .
181900 10/14/2021|UPS STORE 302.00 Frelght E
162123 10y2872021 | FED EX 78.67|Freight
181854 1071472021 [RED HORSE OR COMPANIES IHC 6.12]Fuch
EFTO00000007072 1071472021 |Wees - ROCK SPRINGS 3,109.04} Gastmge Collection
Wit 1072272021 | FUKTHER AN FEE 165.75| Grcazp Haaith
W/T 107172021  FURTHER FLEX Sy29/21 341.34{Group Healih -
Wt ' 10/15/2021 | FURTHER FLEX 10/13/21 407.61|Group Health B
{wn 10y2272021 |FUSCFHER FLEX, 10/20/21 437,12 Groasp Henlth
/T 10/8/2021 | FLURTHER FLEX 1076721 72094} Group Health
T 10/29/2021 | FURTHER FLEX 10/27/21 1,484.04|Group Health B
wit 10/22/2021{ SLUE CROSS BLUE SHIELD 10/15/21 135,754.27|Group Healih i
WT 10/15/2021|RLUE CROSS BLUE SHEELD 10/6/21 156,873.95| Groap Haalth %
irT 10/1/2021{BLUE CROSS BLUE SHIELD $/24/21 165,520:12| Group Hewlth
it 1072872021 [BLUE CROSS BLUE SHIELD 10/22/21 . 19405275 Goowp Heslth i
twre 1y8/2021 | BLUE CROSS BLUE SHIELD 1071721 229,409.93|Gacmp Health £
191973 10/21/202)| ABSOTT NUTRITION 5603 Hospitel Supplies
181684 10/7/2021| AESCULAR T 76932 Hospital Suppiies :
181785 1071472021 | AESCULAP BIC 340.20} Hospital Supplies -
181911 1072172021 | AESCULAR 1T 447.73}Hospita Suppiies
181687 10/7/2021] APPLIED MEDICAL £72.00{Hosgit Suppliss
181790 1071472021 | APPLIED MEDICAL 420.00| Hospital Suppiies )
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181913 1072372021 | APrELED MEDICAL 528,001 Hospital Supplles
181789 1071472021 [APPLIED MEDICAL TECHMOLOGY 579,08 Hospital Supplles
181914 1072172021] ARMSTRONG MEDICAL INOUSTRIES 48000]Hospital Seppies
181791 10/14/2021 | ARTHREX T, Hospital Supplies
181692 10/7/2021]8 BRAUN MEDICAL INC. 63.01|Hospita Supgies
181704 10/14/2021 |8 BRAUN MEDICAL INC. - 1,200.80}Hositel Supplids
181916 1072172021} D BRAUN MEDICAL INC, 2,706.23]Hospitsl Supplles
181915 10721/2021| BARD PERIPHERIAL VASCULAR INC 1,912.05| Hospital Suppes
141690 707772021 | BAXTER HEALTHCARE CORFORATION 2,443.52|tospital Suppies
181691 10/772021|BAVER HEALTHCARE LLC 1,557.05] Hospltsl Supplies
181793 10/14/2021{BAVER HEALTHCARE LLC 2,031,83]Hospital Suppies
181818 10/2172021 [HECTON DICKINSON 72.50{Hospital Suppies
181694 10/1/2021| BOSTON SCIENTIHIC CORP 1,839.63] Hespital Supplies
181797 10/1472021 [ROSTON SCIENTIFI: CORP 1,088.96]Hospital Supplies
18192 10/2172021|BOSTON SCIENTIFIC CORP " 8,060.05Hospital Supplies
181699 107772021| CARGRNAL HEALTHAY. MUELLER 1,667.93Fospital Supplles
181801 10/14/2021] CARDINAL HEALTH/V, MUELLER 23,610.50} Hospital Suppiies
181925 1072172021 [CARDRIAL HEALTH/V, MUELLER 35,997.64|Hospital Supplies
) 10/14/2021| CARSTENS HEALTH INDUSTRIES INC._ . 43.50|Hospital Suppliss
181810 10/14/2021| CONE INSTRUMENTS 431,49 Hospltsl Supplies
181931 10/21/2021CONE INSTRUMENTS 116.23|Hospital Supplies
181813 1041472021 |COOK MEDICAL INCORPORATED 146.66|Herspitel Suppiles
181816 10/14/2021 |CR BARD, INC 585,00] Hospital Supplies
181620 10/14/2021 | DIAGHOSTIGA STAGO IHC 3,644.25Hospltal Supples
131937 1072172021 | DIAGNOSTIGA STAGCO-INC 362.00}Hospitel Supplies
181959 10/21/2027 | DF ORTHOPELICS, 1LC 252,82| Haspital Suppiles
181622 10/14/2021 |[EDGE PHARMACEUTICALS, LLC - 215.64Hospitd Supplies
181942 1072172021 [EDGE PHARMACEUTICALS, LLC 411,77 |Hospicad Suppiios
181710 10/7/2021| EMERSON HEALTHCARE, LLC 685.00| Hospital Suppiies
181711 104772021 | ECRIASHIELD LLC 1495.76]Hospital Supplies
181719 16/7/2021 | GENERAL HOSPITAL SUPFLY COMFORATION 222,00t Hosplisd Supplles
181943 10/2172021|GYNEX CORP 6145 Hospitl Suplias
191722 10/7/2021] HEALTHCARE LOGISTICS INC 181,54 Hospital Supples
161940 1072172021 [HEALTHCARE L0GISTICS INC 374.20|Hospitl Supplies
11834 1071472021 |HeLL-ROM £4.00{ Hospite Supplies
181851 104212021 |HILL-ROM 306,87 Hozpital Supplies
181954 1072172021 BNOVATIVE PRODUCTS 19C. 137.95|Hospital Supplles
181728 0772021} 8 ) HEALTH CARE SYSTEMS iC 1,870:64] Hospital Supplies
181836 10/14/2021}) &) BEALTH CARE SYSTEMS INC 583440 Hospital Supplies
161955 1072172021 [ B 1 HEALTH CARE SYSTEMS INC 2,20005|Hospited Suppies
181729 10272021 |KARL STORZ ENDOSCOPY-AMERICA 509,381 Hospited Suppliss
181956 1072172021 | KARL STORZ ENDOSCOPY-AMERICA 115,34 Hospitl Suppiies
18189 10/14/2021|LEICA DIDSYSTEMS RICHMOND 110:86|Huspital Supplies
181508 16721/2021 |LEICA BROSYSTEMS RICHMOND 563,65|Hospitsd Suppiies
181741 $0/7/202134 V A P IMEDICAL SUPPLIES, INC, 'IZOJJOIW Supplies
181065 1072372021} ¥ A P MEDICAL SUPPLIES, INC. 9.50/Hospital Supplies
181840 1071472021 | M4ARKET Lag, e 493.90}Hospital Supplies
181961 3072172021 [ MARKET LAB, 9C 105.43{Hospital Supplles
181732 1077/2021] MCKESSON MECICAL-SURGICAL 1,784,64{ Hosjital Supplies
181262 1072172021 MCKESSON MEDICAL-SURGICAL 744.80] Hespital Supplies
181723 10/7/2021| MEES-DOSE INCORFORATED 105.54|Hospitr Swpplies
181142 1071472021 | MEDTROMNIC USA INC 46171 ospitad Supplies
01841 10/14/2021[MEDTRONIC, USA 140,00 Hospita! Suppics
181844 10/14/2021{DAES 165,45 Hospitel Supplies
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18165 107772021 [NIADERM 524.00{ Hospital Suppliss
181723 A7/2021 | MIDRAY DS USA, IHC. AG.BD|Hospital Supplles
181047 10/14/2021| NANDSORNICS, INC 75004 Hospital Supplies
181851 0/1472021] OLYMEUS AMERICA 19T 343,31 |Hospital Supplies
181744 10/7/2021{CAWENS & MIIOR 90005430 184002 Hospite! Suggdles
181970 10/21/2021 |OWENS & MINOR 8005430 6,570.96{Hospliat Swpplies
181855 1071472024 | PERFORMANCE HEALTH SUPPLY IN9C 217.50[Hospital Suppies
181972 10/21/2021|PERFORMANCE HEALTH SUPFLY INC 22732 Hospitad Suppites
181850 10/14/2021| QUESET MEDICAL 87.84]Hospital Supplies
181748 10/7/2021 [RADICMETER AMERICA INC 726,53 Hospital Suppies
181863 1071472021 |[RADICMETER AMERICA INC £1076] Hospital Suppétes
181575 10/21/2021 [RADIOMETER AMERICA 4T 115281 Hospital Supplies
181752 10/7/202) | RESPIRONICS 178,00 Hospital Supplies
161977 so/z17201[Resemoncs 268,00, Hospltal Supplies
182078 10/21/2021 [SEMENS HEALTHCARE DIAGNOSTICS, INC, 3,260.00] Hospital Supplies
181678 10/14/2021 [SMITHS MEDICAL ASD INC 2,150.00) Hespital Suppiies
181760 107772021 |SPACELARS MEDICAL 36.57| Hospital Supplies
181765 10/7/2071 |STERIS CORPORATION 641,78] Hospitat Supplles
181086 1071472021 | STERIS CORPORATION 4,083 61 [Huzpital Supplies
181065 10/21/2021|STERIS CORPORATION 1,112.04]Hosplted Suppios
181767 10/7/2021 | TELEFLEX LLC 545.00{Hospitsl Supplies
151852 1071472021 [TELEFLEX 1AL 600,95 Hospital Suppiies
181990 1072172021 [ TELEFLEX 11C. 710,00} Hosplal Supplies
18165 10/14/2021 [ TRX PRODUCTS, LC 1,020,00{Hosphd Supplies
181768 10/7/2021 | TRI-ANIM HEALTH SERVICES INC 2AT2 8BjHespital Supphas
181295 10/14/2621 | TRI-ANEM HEALTH SERVICES INC 2,436,65Hospital Supplles
181091 1072172021 | TRe-ANSM HEALTH SERVICES INC 423,33 Hospital Supplles
121002 1071472021 [UTAH BAEDICAL PRODUCTES INC 306,00/ Hospital Supplies
181503 1071472021 [VAPOTHERM 1NC. 157.00]Hospital Supplies
181994 10421/2021|VAPOTHERSM INC. 314,00} Hospital Supplies
161770 0772021 | WANIE SAMITARY SUPPLY 235,64 Hospitel Suppies
182033 1072872021 AESCULAP 1T 923,992 Hopital Supplies
182086 1072872021 | AMAZON,.COB CREDIY PLAN 2,230,44[ Hospital Supplles
112009 10/20/2071JAPFLIGD MEDICAL 756,00} Hosphal Supplies
182101 1072872021 [BARD PERHERIAL VASCULAR ING £,373.50| Hospéted Supglies
/IS 10/20/202 1} POSTON SCENTIFIC CORP 148274 ttospitul Suppiles
182107 10/28,/2021{ CARDINAL HEALTHA, WUELLER 24/681.93 Hospital Supplies
182105 1672872021 | CAREFUSION 2200 INC 1,200.00[Hospital Supgbies
12117 1072872021 | AAGNOSTIGA STAGD BSC 1124.51|Hospited Supples
182118 10/28/2021| D) ORTHOPEDICS, LLC 9445]Hospltal Supgdies
182131 1072872021 [HEALTHCARE LOGISTICS INC 232 30} Hospital Supydles
182133 10728/2021| HOWISTER 47.24)tiaspited Supplies
162139 10/20/2021{) & J MEALTH CARE SYSTEMS MNC 26,795.06] Hospitd Suppslies
182146 10726/2021 [MAMWET LAB, [NC 36795 |Hospits Suppiies
162159 107262021 | NEWCTOMER SUPPLY 722.60]Hosgital Supplies
182161 10/28/2021 [OLYMPUS AMERICA INC 1,095.89| Hospito! Supplies
182162 10/26/2021| OWENS & MINOR 50005430 9,976.60} Hospitad Supplies
182165 1072672021 FERFGRMANCE HEAUTH SUPFLY INC 186.10Hospital Supplies
182175 10/26/2021§ RESPRONICS 178.00|Hospital Supplies
182186 10728£2021{STERTS CORPORATION 961,21 [Hospitel Supplles
182189 10/20/2021 [TRe-ANIM HEALYH SERVICES INC 104.27| Hospital Supphas
182204 10/28/2021| VERATHON INC, 360.00{Hospital Suppies
182210 10/26/2021| WAXIE SARITARY SLPPLY 5,095.43|Hospitst Supples
182087 10/20/2921| APPUED MEDICAL TECHNOLOGY 577.48| Hospitel Supplies
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182102 1072672021 | BECTON DICKINSON 155:98| Hozpitol Supplies
Ha2158 307272021 [NANDSOMICS, INC 187,50 Hosphlal Suppties
162195 1072842021 TELEFLEX LLC 1,336.40/Hospltad Supplles
|EFTosouncanzoss 10/7/2021|BREG INC : 9.20]Hospltal Suppiias
[eFvosoanoooros? 107772001 |HARDY DIAGNOSTICS 909.18| Hospited Supplies
lerrooso00070ss 1472021 [preG mC 14984 Haspitel Sepplles
EFTO0000B0070S7 | 10/14/2021| SN MEDICAL INC €9.13| Hospltal Suppiies
EFT0C000007060 | 1041472021  HARDY DIAGHOSTICS 625:76| Hospitel Supplies
EFTODO000007064 |  $0A4/2021fOVATION MEGICAL 30555} Hospitad Supplies
EFTODOODOCOTOGE | 1071472021 [SIRENS HEALTHCARE DIAGHOSTICS, INC. 3,796.86} Haxspital Supplies
EFTOOI00000TO70 | 10/1472021|STRYRER INSTRUMENTS 118.72]ospitsd Supplies
EFTO00000007073 | 10/14/2021|ZOLL MEDICAL CORPORATION 1,144.56] Hosgital Supplles
EFTO00000007076 |  10/21/2021{BEEKLEY CORPORATION 332,00} Hoepital Suppiles
EFT000000007077 | 102172021 [BREG INC 464.28]Hosphal Supglles
EFTO00000007078 |  10/21/2021[BSN MEDICAL WC . 3741} Hospital Suppltes
EFTO00000007081 10/21/202| HARDY DIAGNOSTICS 1,629,300 HospRal Supsplies
[eroooo00007087 | $0/21/m021]SiEMsNS HEALTHCARE CRAGNOSTICS, INC. 1,027.03} uspital Supplies
EFTO00000007089 | 10v21/2021 |STRYKER INSTRUMENTS 1034 24| Hospltal Supplies
EFIO0DO0COT0S |  10/28/2021 BIODEX MEGICAL SYSTEMS INC 1,245,001 Hospital Supplies
EFTRON00000T096 1072842021 |BREG 1MC . 117.50] exspltal Suppes
EFTO00000S 757 10/28£2021}B5H MEDICAL INC 84.54] Hospitsl Supplies
EFTOO0000007099 | HO/R0/2021 [HASDY DAMGNOSTICS 41423 Hospiisl Suppiias
EFTO00000007104 | 1EV2R/2021 |STRYKER SSTRUMERNTS 1,269.51| Hospitsl Supplies
EFTOONDOODOTIOF | 10/28/2021|Z00LL MEDICAL CORPORATION 184263 Hospitsl Supplies
181843 10/14/2023 [MENTOR CORPORATION 4,365.34| Ivplomst Suplies
162075 10/21/2021] ISSURANCE REFUND 11086} rrsawmnce Rofund
1108 10/14/2021 |INSURANCE REFUND 1,758.45 insuwance Refund
181964 10/21/2021 | METABOLIC NEWBORN SCREENING 311424]Laboratory Services
182149 10/28/2021 [MAYO COLLABORATIVE SEFVICES, INC. 69420 Laboralcay Sevvices
182152 10/28/2021|METABOLIC NEWBORN SCREENING 1,700,00}Luboratory Sevvices
162005 107782021 ALLERMETRIX INC 1,194.00{LabossAory Services
|EFTO0000000 7093 1072112021 ARUP LARORATORES, INC. 52,152.50] Labovetory Services
181693 177207t | PECKMAN COULTER, (NC 7,797.17|Lsboustory Sepplies
181917 10/21/202)|BECKMAN COULTER, INC 343 20| Laboratory Supplies
151795 1071472021 | IORRE DAGNDSTICS, LLE 20,250.00 Laboratory Supplles
181799 1071472021 |CANCER DIAGNOSTICS, I4C 03,05 Labosatosy Supplies
181698 O/7/2021 [CARDERAL HEALTH 33,360.34|Labosatory Soppiies
101806 1071472021 | CARDRIAL HEALTH 43,918.30|Laboratory Supplles
181924 10/21/2021| CARDINAL HEALTH 45,442 32| Lalsoratony Suppliss
181803 /1412021 [ CARESFIELD LELC 376.31|Laborstory Supplics
181006 10714021 [cemen 11,536:00] Luboratury Supplies
181841 1072172021 | DOUG EROWN 8 ASSOCIATES 16053 |Lsbocatory Supplies
181715 107772021 |FISHER HEALTHCARE 9,666.05|Lsborstory Swpplies
181826 10/14/2021[FISHER HEALTHCARE 872281 Lahormory- Suppiies
181945 Jy2172021)FISHER HEALTHCARE 19,510.18]Loboratory Suppes
181756 10/7/2021 | MERCEDES MEDICAL ' 565.61| Labosatary Supplles
181737 T0/7/2021{MESA LABORATORES 95,00]Labostory Supplies
181849 01472021 | NCVA, TIOMEDICAL CORF, BE.52| Labututory Supplies
181958 10/21/2021{NOVA BIOMEDICAL CORP. 75.00{Lsboratory Suppkes
181727 10/7/2021|FLATRAUM CODE 54.24] Laborasory Supplies
181753 10/7/2021| STATLAB WEDICAL PRODUCTS 135030 b oratory Supplies
181884 1071472021 [STATLAB MEDICAL FRODUCTS 3751 Labosatory Supplies
181769 10y772021 | TyPeree MEDRCAL, ULC 64.00| Loboratesy Supphies
181829 10/14/2021 | TYPENEX MEDICAL, 1L.C 31027 Loborsteny Supplies
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031721
162106 16/26/2021| CARGINAL HEALTH 15,500.15{Laborutory Supplies
w2110 102872021 CEMED 105.00] Labaratory Supples
182125 1072072021} FISHER HEALTHCARE 1,320,30] Laborstary Supplies
182201 1072872021 [TYPENEX MEDICAL, LLC 64,00 Lib ooy Supplias
182104 1072072021 BIOMERIEUX, INC, 4,554.77|Laboratosy Supplies
182128 10/26/2021|GE HEALTHCARE IC 1,070.10] Laboratory Supplies
EFT00D000007049 10/7/2021]POC HEALTHCARE 25.63| Laboratory Supplies
EFTO000D000705S 10/14/2021 [ BIO-RAD LABORATORIES 4,361.96Labosatory Supplies
EFTO00000007D65 1071472021 |POC HEALTHCARE 43490 Labocalory Suppies
EFTO00000007064 072172021 | OnTHO-CURRCAL DIAGNOSITCS INC 340,03 Laboratosy Supplies
EFTOOMIO000TORE | 10/21/2023| POC HEALTHEARE 150,00} Lboratosy Supplies
EFTO00000007095 10/26/20212IG-RAD LABDRATORIES 2,713,908 Laborsoey Supglies
{erToson00007051 10/7/2021|SYSMEX AMERICA INC. 92265 Laibowatory Supplies
feFTouoo000a7071 1041472021 |SYSMEX AMERICA IHC, 525, 65| Laboratory Supples
EFTOUOINDO0TINE | 10/21/2021 MARTIN-RAY LAUNDRY SYSTEMS 2,169.00}Laumsiry Supplies
EFTOOD000007101 10/28/2021 | MARTIN-RAY LAUNDRY SYSTEMS ,086.17] Laansdbry Supplies
181707 10/7/2021| CROWAEY FLECK ATTORNEVS 1,665.00}Legs Fees
182167 10/26/2021 {FHRLIPS LAW, LLC 5,850,00] 1ol Fees
182183 10/28/2021 |STANDARD TEXTRE 342.72|Linen
182215 1072072021 [WYOMING UROIOEICAL SERVICES, LP 6.200.00{Lithortripey Sarvices
181609 1071472021 [COMPHEALTHBIC. 26,008.00) Locusn Terens
183112 10/28/202 | COMPHEALTHING, 75.236.11{Locin Tenans
18211 10/26/2021|WEATHERBY LOCUNMS, 3 678,62} Locum Tenes
181796 10/14/2021 |RI0-JAED ENGINEERING INC 200,00 Maistenaiice & Repalr
181827 10/21/2021} CARRIER COMMERCIAL SERVICE 1,432.21 | Msbvtamance & Repair
181334 1072172021 | CUMBINS ROTKY MOUNTAIN, LLC 1,190.00{Msintensnce & Rapair
151637 1071472021 1C JACGBS CARPET ONE 1,114.00]Minderance & Regalr
181253 1071472021 [PACIFIC STEEL HIDES FURS RECYC 263,29 Medrierence e Repelr
181745 107772021 [PARTSSOURCE 225.00]Maintonance & Repair
181454 10/14/2021 |PARTSSOURCE 1,497.94| Mintenance & Rapslr
181745 10/772021| FLAN ONE/ARCHITECTS 625,00 Mukebzrezce & Repold
181764 tor772021[STEALTH TECHMOLOBIES 1,369.05 Mslntenance & Repair
181605 1071472024 [STEALTH TECHMOLOGIES 1,51041 [sinterance & Repilr
1stem 10/14/2021[SWEETWATER PLUMBING & HEATING 367.00] Malnberarwce B Repair
182164 10/25/2021 | PARTSSOURCE 3,190.98|Maitenance & Repaic
182191 1072072021 |SWEETWATER PLUMSING 8t HEATING 20930 Molterince & Repel
182115 1072072021} DANEEL DORMAN PAINTING 2,500.00| Meiniemsnce & Repair
182151 1072672021 |MED OHE EQUIPMENT SERVICES LLC 2,740.00[Maintenance i Repalr
182185 1072042021 |STEALTH TECHNOLOGES 45238{Maintenance & Rapair
192208 10/28/2021| WAL 2 WAL 2,996,00| Mainternce 8 Repuir
[EFT00000007045 107772021 [COLORAD DOOKWAYS, INC 1,450,69| Mebenssice & Rapslr
EFT000000007057 1011472021 [SERVCO 153.35|Malntenance & Repair
EFTO00OD00DY0N6 | 1072172021 [SERVCO ' 4,950.00|Wisintenance B Repuc
181T0B 1071472021 [ALPRNE PURE SOFT WATER 676.20]Muindenwence Supplios
131609 107772021 BARD ACCESS SYSTEMS 51042|Msdstenmnca Supplies
181705 10472021 | CODALE ELECTRIC SUPPLY, INC 1,13748|Mainéonance Supplies
181720 10/7/2021[GRATNGER 840 59|Maintenance Supplies
181835 1071472021 [HOME DEPOY 201.73|Mslrdensnce Supplies
181052 1072172021 [HOME bepOT 283,77 |Mskesenance Supplies
181739 10/7/2021|MOUNTAIN STATES SUPPLY CO. 1,997.28|Msinterance Suppls
w1870 10/14/2021]ROCK SPRINGS WINLECTRIC CO 3034|Malrdermnce Supplies
181754 10/7/2021{ROCK SPRINGS WRMNELSON GO 2,048.14| Malrteramca Supplics
181871 1041472021 [ROCK SPRINGS WINNELSON CO 31.28] Mokrdensnce Supplies
182100 10726/2021[BARD ACCESS SYSTEMS 39600 Mainienance Supplies
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182129 10/20/2021 [ GRAIMGER 105.50|paindersnce Suppdes
162134 TOy2R/2021 | HOME DEPOT 1,235.23|Mointensnce Swppiins
182177 10/20/2021| ROCK SPIBNISS WINNELSON €O 900.33{Meintanance Supplies
182157 10/20/2021| MORCON SPECIALTY 46.22]Meisenance Suppies
EFTOCO000007043 10/7/2021 |ACE HARDWARE 23495 Malntenance Supplies
EFTODODUDDIOTOS2 1071472021 | ACE HARDWARE 85.16{printenance Supplies
{erroon000007074 ¥0/21/2021 | ACE HARDAWARE 41,99 siricrmce Swppis
EFIO00000007031 |  10/28/2021{ACE HARDWARE 16.98|Msktencnce Suppes
EFTO00DU0007061 1071472021  HOBAAX O SALES 147.10| Malntenance Supplies
JEFo00000007100 | 10/28/2021 | HOMAX GIL SALES 6.63|Muntenance Supplies
181965 1072172021 |NATIONAL FIRE PROTECTION ASEN 175.00]pemberships
181993 107172021 [RC HEALTH 42,757.00| Mervberships
181907 10714/2021 WYCOMING STATE BAR 355,00} Mervdoerships
181778 10/12/2021 [MHSC-FOUNDATION 1,175.56| MHSC Fousdation
181845 10714/2021 [MHSC-FOUNDATION 50200 MHSC Foundalion
182087 1072672071 |MHSC-FOUNDATION 1226.10|MMSC Foundation
182197 10/20/2021 | TERMINX OF WYOMING 587.00 Borhly Pest Contrcl
181735 TO/7/202 1| MEDUNE REDUSTRIES INC 1,871,569} Non Medical Supplles
181968 10/24/2021 | MEDUNE INDUSTRIES BT 2,120.22|Non Medical Suppiies
182150 10/26/2021 |MEDLINE IHDUSTRIS 16C 567.49Non Medical Suppiias
18158 10/7/2021| As) BUSRIESS GROUP 1,2 57| Qffice Suppliss
181761 10/7/2021|STANDARD REGISTER COMPARY 236 22| Office Suppites
181881 10/14/2021|STANDARD REGISTER COMPANY 157.48) Giffice Supplios
11003 10/2172071 [STANDARD REGISTER COBMPANY 261,07] Office Suppiics
181762 10/7/2021 [STAPLES BUSINESS ADVANTASE 3,221.43| Office Suppiles
181862 10/1472021| STAPLES BUSINESS ADVANTAGE 005.92[Office Supplier
181984 1072172021} STASLES BUSINESS ADVANTAGE 201.00,0fice Supyies
182120 10/28/2021| FNCOMPASS GROUP, LLC 1, 800.52{ Otfice Supplics
182184 107282021 [STAVLES IRISTNESS ADVANTAGE 429201 Office Supplies
i /22021 |LABELMATCH A60.28)Offize Suppiies
EFTOU0D00007CEE | 10721/2021|SMYTH PRINTING 278.25| Offica Supplies
181783 1011472021} AARON BERMAN GOLE SHOP 900.00{ Otfvor Emiployee Bensiits
181903 1071472021 [RS. CHAMBER OF COMMERCE 150,00} Other Erogloyes Bereits
181755 107772021 [SANTA FE TRAR RESTAURANT . 3,100.00)Oher Evdnyee Beneiits
18177 10:7/2021[YOUNG AT HEART SEHIOR CITIZENS CENTER 1,970.00}Other Employes: Benaiits
182176 10/28/2025|ROCK SPRINGS LV. CENTER 3457.52]Hospiisd Supplies
181704 107772021401 SIGNS 550,00} Gher Purchased Sepvices
151807 11472621 ca Sishs 135.00]Other Puichased Services
181929 201 o mens 185.00]Other Prrchased Sevvices
181839 10/1472021 | QUICK RESPORSE TAX 188.00]Other purchesed Services
187959 10/2172021| QUICK RESPONSE TAXI 204.00{Other Purchazed Services
182168 107267201 PITT STOP SIGNS 50.00}Othes Purchased Services
EFroo0e06007044 107772021 |AIRGAS ENTERMOUNTAIN INC 174:25]Omygen Renial
EFTOO0DOGO0T052 | 1071472021 AIRGAS INTERMOUNTAIN INC 5,031.20]Oxygen Renial
EFIO00000007675 1072172021 [ARGAS INTERMOUNTAR 1C 232.33| Cupgen Renial
EFT000000007092. | 10/28/2021|AGAS INTERMOUNTAIN INC 557.64| Cygen Rental
181990 1072172021 | PATIENT REFUND §004jpatient Refund
182000 10/21/2021PATENT REFUND 35.00|Pstient Refomd
182001 1072172021 | PATENT REFUND 8,00 Patient flefund
182002 1042172021 [FATESY REFUND 107.41| patient Reford
182003 10/2172021[PATENT REFUND 51.00]Pasient Refimd
182004 1072172021 PATENT REFUND 49.00]Patlent Refind
182005 10/21/2021{PATENT REFUND 22,16 Patiert Refund
82005 1072172021 |[PATENT REFUND 35.00] Patisnt Refund
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182007 10/21/202) | PATIENT REFUND 32.50]Pasion Refund
182008 10/21/2021|PATIENT REFUND 4422 Padient Refund
162009 10/21/2021|PATIENT REFUND 5000|Patlent Reford
182010 10/21/2021 [PATENY REFUND 14.00{Patient Reland
182011 1072372021 [PATIENT REFUND 30.00]Patient Refndd
182013 10/21/2021[PATIENT REFUND 18.63{Patient Refuvd
182012 10/21/2021 |[PATENT REFUND 100,10|Pattert Refund
182014 1072172021 PATIENT REFUND 210.00|Patient Refund
182015 10/21/2021 [PATIENT REFUND 10.00{Patiert Refund
182016 10/21/2021 [PATENT REFUND 6380 Patient Reknd
182017 1072172021 [PATIENT REFUND 101,00 Patient Refund
182018 10/21/2021|PATIENT REFUND 15.20! Patient Refund
182079 0/21/2021|PATIENT REFUND 25.00] Patlert Refimd
162020 1072172021 [PATIENT REFUND 70.00{Piert Refersd
182021 10/21/2021|PATIENT REFUND 33.73|Potier. Refsnd
182022 10/21/2021]PATENT REFUND 031 |Patjent Refond
182023 102172021 |PATIENT REFUND 25,00 Patiant Refurd
182025 10/21/2021|PATENT REFUND 50.00{Patiort Redund
182024 1072172021 |PATIENT REFUND 75.00[patiens Refind
182026 10/21/2021{PATIENT REFUHD 138503 Patient Refurd
162027 10/21/2021|PATVENT REFUND 25.00{Pationt Refomd
182028 1072172021 |PATIENT REFUND 50,00 Paient Refund
182029 10/21/2021 [PATIENT REFIND 4000 Patierd Refund
122030 #0/21/2021 |[PATEENT REFUND R20,Potlent Refurd
182031 10/21/2021|PATENT REFUNO 35,00] Patient Redund
182032 1072172021 | PATIENT REFUND 120.00]Pasers Refurd
16203 10/21/2021|PATIENT REFUND 164.90| Pationt tefurd
182034 10/21/2021|PATENT REFUND @540 Patient Rafund
182035 10/21/2021 [PATIENT KEFUND 40.00Patient Refund
16203 10/21/2021 [PATIENT REFUND 42,00 Patiers Reford
162037 10/21/2021[PATIENT REFUND 139,20/ Poticnt Reknd
182038 1072172021 [PATIENT REFUND 288,00 Patient Rekond
162038 10/2172021[PATIENT REFUND 16893 Potiens Refwnd
182040 10/21/2021|PATIENT REFUND 50,00{Patien Refund
182001 10/21/20621| PAYIENT REFUWD 7.35| patient Refund
202 H0/21/2021{ PATIENT REFUND : 35.20{Pastand Refund
182043 10/21/2021 |PATIENT REFUND 160,00|Patiant Refind
182044 10/21/2021|PATIENT REFUND 57000|Pation Refund
182045 1072172021 [PATIENT REFUND . 9000|Patient Rofund
182046 10/21/2021|PATIENT REFLIND 110.00{Patiert Refund
182047 10/2172021|PATIENT REFUND 35,00} Patient Refed
182048 10/2172021|PATENT REFUND 14,631 Patismt Rcfund
182043 10/21/2021 [PATIENT REFUND 271.70]Pationt Refnd
182051 102172021 {PATENT REFUD 38.84|patient Retond
182050 10/2172021 [PATENT REFUND 10.00] Pakiezk Refund
182052 10/21/2021|PATENT REFUND 14705 Patiert Refund
182053 102172021 PATFENT REFUND 40,00 Padjest Refund
182054 10/21/2021|PATIENT REFUND - 07.004Patient Refomdd
162055 10/21/2021[PATIENT REFUND 22.10|Patient Refomd
162056 1072172021 | PATIENT REFUND 20,00[Peticnt Relund
18057 10/21/2021|PATIENT REFUND 63.92{ Padiont Refund
162058 1072172021 |PATIENT REFUND 35,00, Patient Refund
182059 10/21/2021 |PATIENT REFUND 10.00{Patien Reford
182060 1072172021 PATENT REFUND 50.00{Patient Refund
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162061 10/21/2021|PATENT REFUND - 106.75|potient Refursd
162062 10/21/2021{ PATIENT REFLIND 54.00}Patiant Refuru]
182063 1072172021 |PATIENT REFUND 5000{Patierst Refund
182064 10/21/2021|PATENT RERUND 40.00{Patiend Refund
182065 10/21/2021|PATIENT REFUND 105,00{Patient Refnd
182066 T0/21/2021|PATIENT REFUND 10.57|Patlert Redund
182067 10/21/2021{PATENT REFUND 20.00{ Patierd Richnd
182068 10/23/2021 [PATENT REFUND 45.90]patient Refure]
162069 10/21/2021| PATIENT REFUND 16.20{Patient Relund
182071 10/21/202)|PATIENT REFUND 61,88 Patient Relund
182070 10/21/2021|PATIENT REFUND 15,00{Patient Refund
182073 10/21/2021|PATIENT REFUND 20.00]Patiert Refund
162072 10/21/2021 | PATRENT REFUND 2945 potient Relnd
182074 10/21/2021{PATENT REFUND 10,00} Patiend Reford
1876 1072172021 PATIENT REFUND 11,00} Patdent Refurnd
182077 10/21/2021{PATINT REFUND £0.00Potient Refud
102217 10/20/2021 |PATIENT REFUND 55.00|Patient Relnd
182218 10/26/2021 [PATIENT REFUND 35.00|Petiert Refors
181782 10/12/2021 UNITED WAY OF SWEETWATER COUNTY 121.75] Payroll Desduction
182091 1072672021 [UNITED WAY OF SWEETWATER COUNTY 121.75|Payroll Deduction
181775 10/12/2021|CIRCUIT COURT 3RD JUDICIAL-GR 12449 Pagroll Gomishevient
81777 10/12/2021{DAVID G, PEAKE 348462 Pesres Garnisheent
181779 10/12/2021 [STATE OF WYOMING DFS/CSES 1.807.71] Fayeoll Gamishment
18170 10/12/2021 [SWEETWATER CIRCUTT COURT-RS 784,34 Payroll Geardshiment
181781 10/12/2021 | TREASURER STATE OF MARE 172.00]Payroll Garnishenant
182000 10/26/2021| STATE OF WYOMING DFS/CSES . 1.207.71|Payrolt Garrishment
162085 10/26/2021 | OIRCUIT COURT 3RD JUDKCIAL-GR 176.64]Poyroll Gannlstinent
162006 10/26/2021]DAVID 6. PEAKE 348462| Prywoll Garrshmant
1220 10/26/2021 [SWEETWATER CIRCUIT COURT-RS = 551.94|Payrcl Garmishenent
182080 107262021 | TREASURER STATE OF MAINE 172.00] Peyeoit Gamishimerst
i T 1071272021 |[pAYRCAL 21 1,609,000.001 Payroll Tranzles
Wit 1vz2/2021[PAYROLL 22 1,000,000.00{ Payscil Transber
181002 10/14/2021| CARDINAL HEALTH PHARMACY MGMT /559,80 Pharmacy Mamugemwnt
1&1926 10/21/2021|CARDINAL HEALTH PRARMACY MGMT 1,130,532,68] Powrrnacy Wmagemend
11683 107772021 [ADVANCED NEDICAL IMAGING, L1.C 18,508,004 Physicion Services
181910 1072172021 [ADVANCED MEDICAL IMAGING, 1LC 316.00|Phoysician Services
181721 10/7/2021|DR. HARESH K. VISWESHWWAR 18,125.00|Physiclan Sovvices
182147 107272021 LOCURS TENENS.COM 31,521.54] Pysician Services
162198 10/20/2021{ THE SLEEP SPECIALISTS 412500{Physicin Services
142000 1072572021} DEPARTMENT OF EDUCATION 2,500.00;Physiclon Studant Loan
182081 10/25/2021|FEDLOAN SERVICING 20,625.00]Plyysicion Stixient Loan
162083 10/25/2021|GREAT LAKES 1,666,657 Pliyeician Student Loen
182004 10v25/2021]US DEPARTIAENT OF EDUCATION 2,500.00]Prysicien Student Losn
162082 10/25/2021| GRANITE STATE MANAGEMENT & RESCURCES 666,67|Physiclon Student Loan
191066 1071472021 |RESERVE ACCOUNT S000.00{Postaga
101712 107772021} CE BROKER 250,88 Profiesslorsh Sevice
w1734 107772021 | MEDSCAL PHYSICS CORSULTANTS, INC 1,125.00{ Profossional Service
181790 10/7/2021[MOUNTAIN STATES MEDICAL PHYSICS 7,237.15|Professiona) Senvice
181852 10/1472021{P3 CONSULTING LLC BTR75{Profesional Service
181750 10/7/2021|RAVE WIRELESS, INC 4,545.97|Professional Sewice
181298 10/14/2021| TTE LABORATORES 10045 Professional Service
181906 10/14/2821 [WYOMMIG DEPARTMENT OF HEALTH 545,001 Professlonsl Service
182121 1072872021 {CE BROXER 276 24|Professiond Service
w2111 10/26/2021{CLEANYCIUE FROFESSIONAL SERVICES 2,700.00] Professional Seivice
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f182214 /202021 [WYOMING DEPARTMENT CF HEALTH 5400} Professioned Senvice
{eFToo0000007080 10/21/2021| SWEETWATER MEDICS LLC 4,032.00|Professionat Service
[EFrooooooo07106 | vemre1|WESTERN STAR COMMUNICATIONS 1,516.50] Profiessiomssl Service
181747 10772021 ] RADIATION DETECTION COMPANY 16,25 Raciation Mordtcring
EFTO0000G00T053 /1472021 |LANDAUER INC 160.95{Radintion Monitoring
181695 10/7/2021 [BRACCO DIAGNOSTICS NG 667.15| Radiclogy hinterisl
103798 10/1472021[BRACCO DIAGNOSTICS INC 227160 Rankckogyy Materisl
181817 10/14/2021| CURIM US LLC 241.18]Radiology Material
181718 10/7/2021|GE HEALTHCARE INC 1,070.10| Rackiclogy Materid
181731 10/7/2021§LANTHEUS MEDICAL BAAGING, INC 3,463.33| Radiology Materd
161838 10/14/2021 [LANTHEUS MEDICAL IMAGING, INC 6,326.56| Rauttodagy Materisl
181857 1072172021 |LANTHEUS MEDICAL IMAGING, 1C 4,533.18] Raliclogy Materia
102137 1072672021 |INTERMOUNTAR RADIIPHARMACY - UNIVERSITY OF UTAH 175.00] Radiokogy Meteriel
182145 107207202 LAKTHEUS MEDICAL AGING, INC 3,463.33{Rotikoiogy Materia
182099 1072872021 | DR, BANU SYMINGTON 2.265.00] Relimbusrsemment - CME
162140 10/28/2021|DR. JANENE GLYN 3,592.99 | Relsoborssment - CME
182146 10/26/2021|OR. LAWRENCE LAURIDSEN 902 80{Reimisursemani - CME
182181 1072872021 DR. SISBEE DUCK 435,00|Relanbueserment - CVE
182209 10/28/2021 R, WALLACE CURRY B05.00] Relembumsement - CME
182153 1072072021 | TAMARA WALKER, FI B17.00 Refmbussomen - CME
182196 072072021 | TERMY HANSON 3,571.19| Relmbursement - CME
181697 10/7/2021 | BREANNA ICHARDS 2,662.64] Relmbursament - Education & Travel
181700 10/7/2021]CARRS: CANESTORP . 235.46| e sement - Echucation & Travel
181821 10/14/2021|DON Rizz1 176,00 Redevbausement - Eduucation & Travel
181540 10/21/2021| DOM RZZI 50.00}Relovbsssment - Eckication & Trawel
181623 10/21/2021|DR, PRYTTON LONG 642.60] Reimdouwsement - Education & Travel
1775 107772021 DR, HARESH K. VISWESHWAR 1,03.70] Rembasernvent - Educotion B Trave)
181571 1072172021 |PATTY C'LEXEY 112,00 Feimbansemont - Eduesstion & Troved
181749 10/7/2021| RAMONA K BEACH 267.70}Reimbursement - Educaiion & Travel
181978 10v21/2021| 08 FAIR 535,50 Relmlsavsisent - Ecacation & Travel
181753 10/7/2021] ROBIN SHOWBERGER 14,79 Relmbussoment - Education & Trevel
182130 10/28/2021}DR. HARESH K, VISWESHWAR 1,550.20] Refmbirsernet - Education & Travel
182154 J0/28720271| DR, MICHAEL NEYMAR 1,998.00| Redisemrent - Eduication & Travel
182212 1072072021 D2 WILLIAM SARETTE 530.25] Relmbursement - Edecation 8 Travel
162143 1072872021 |RELLY SUGIHARA 356,51} ReSrnbersoment - Educafion & Traved
162187 10/28/2021 | STEVEN GARRETT 95.51|Reimistsrseeerd - Exucation 6 Travel
182194 10/26/2021|TASHA HARRIS 156,06 Relrodwusement, - Edweation 8, Traved
182141 10/28/2021|JOSEPH J, OLIVER, 4.0, 286,73 Refmivurzament - Insurance Prembums
181698 1077/2021] BRANDEE BAGSHAW 112.00{ Reimbmirmmrsen - Non Hospital Suppies
181960 1072172021 MARIAMME SANDERS 474,60 Relmbursesnent - Non Hospital Supplies
182142 10/26/2021|KAREN MEESE Z24.00) Relmbursament - Nem Hospital Suppibis
82160 1072872021 |WOAH GRAY 1361.48} Refrborsernent - Uncsimed Proparty
T 1071272021 | B aym0021 155,400 65| Retirement
fwrr 10v22/2021] 286 1011421 172,161.82 Ratiremant
121863 10714/2021| STATE OF WYQ.EPT.OF REVENUE 663.65] Sades Tax Payment
183153 1072872021 |BSHSC MEDICAL STAFF 150.00]Schlarstip
181655 10/14/2021]PRONG FORN POWER BOOSTER CLUB 500,00|Sponsoeship
181872 10/14/2021 | ROTK SPRINGS RENEWAL FUND 1,20000|Sponsceshin
EFTOOOOO00007102 | 10/28/2024[ 1.5, CHAMBER OF COMMERCE 35.00[Sponsorship
181846 1071472021 |MOBILE INSTRUMENT SERVICE 845,50 Susgery Equipement ,
182156 10/26/2021] MOBELE INSTRUBMENT SERVICE 6,364.50] Surgery Equipment
181686 107772021 [ AL MED INC 245.97| Surgery Seppliss
161795 1071472024 |ALI IED iNG 443.95] Surgery Supplias
181912 10¢21/2021 | AL MED 1T 120.83]Surgery Swpplies i
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MEMORIAL HOSFITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
103121

81811 101472021 | CONMED LINVATEC 1.50{Susgery Supplies
181815 10714/2021 | COVIDEN SALES LLC, DEA GIVEN IMAGING 540,00]Surgecy Stpplias
181933 1Wy2172021]cR BARD BIC 185,70} Smgery Suppies
181730 107272021 [KEY SURGICAL INC 7800 Strgery Supphes
181867 1011472021 [STRYRER ENOOSCOPY . | 53268|Surgery Suppies
181996 10/21/2021 | STRYKER ENDOSCOPY 53268 Surgery Supplies
181987 10/21/2021[STRYKER ORTHOPAEDICS 12,75000|Sergery Suppiies
181998 $0/21/2021|ZIVAAER BIOMET 420750 Surgery Suppiles
82094 0/ZE/2021| AL MED ING 274.50{Susgery Supplies
182113 oyzi/2021 | CODPER SURGICAL 39073 [Surgery Stpplies
182180 10/20/2021 | STRYRER ENDOSCOPY 1,903.08{Swgery Supgdies
102215 10/20/2021 [ZIMMER RIOMET 9,970.00{Sungery Supplies
182190 10/28/2021| STRYKER ORTHOPAEDICS 7,434.30Surgery Supplies
JEFT00000000705 10/14/2021|CODPER SURGICAL 1,603.81|Svrery Suppliss
JEFT00000007000 10/21/2021| COOPER SURGICAL 330,00} Susgery Supplies
|eFraoooocooroas 10y28/2021| COOVER SURGICAL 685.13|Susgery Supplies
182170 10/28/2021| PRESS GANEY ASSOCINTES, INC 2,676.01[Sievey Expenses
162190 1072672021 | SURVEYMIONKEY.OOM 304,00} Survey Expenses
W76 1ay7/2021 fCSG 78176 Transcriplion Sewices
181525 10/21/2021]cs6,LC 416.89| Truescription Senvices
181757 107147202 | ALL WEST COMMUNICATIONS ‘ 1,023,710 Uthities

18172 1071422021 | ATRT " 1355T{Utlites

181862 /14 FRET CENTURY LINK 1,914,04[UtiRes

181938 1072172021 | DISH NETVAORK LLC . 7595 [iies

181861 101472021 DOMINION ENERGY WYOMING 22,013 5 Vilitis

181858 1071472021 | ROCK SPRINGS MUNICIPAL UTRUTY 13,55.93| Usiites

181673 1071472001 [ROCKY SANTAIN POWER 39,538,00{LI0ties

181996 107217202 1 |WHETE MOUNTAIN WATER B SEWRER DISTRICT 58,35 |Utfitles

182173 10/20/2021 | CENTURY LINK 2,745.13{Utitles

182172 10/20/2621] DOMINION ENERGY VeYOMING 76.17{Ulities

151714 10/7/2021 | FIBERTECH 1,696.00]Window Clesning
wT 10/1472021 [WC QTR 3 0,305.75} Wonknwony's Comp

9,515,073.73
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Memorial Hospital of Sweetwater County
County Voucher Summary
as of month ending October 31,2021

Vouchers Submitted by MHSC at agreed discounted rate

July 2021 $5,878.09

August 2021 i $0.00

September 2021 $0.00

October 2021 $46,738.87

County Requested Total Vouchers Submitted $52,616.96
Total Vouchers Submitted FY 22 $52,616.96
Less: Total Approved by County and Received by MHSC FY 22 $52,616.96
Total Vouchers Pending Approval by County $0.00
FY22 Title 25 Fund Budget from Sweetwater County $273,488.00
Funds Received From Sweetwater County $52,616.96
FY20 Title 25 Fund Budget Remaining ) $220,871.04
Total Budgeted Vouchers Pending Submittal to County $0.00
FY22 Maintenance Fund Budget from Sweetwater County $938,440.00
County Maintenance FY22 - July $304,298.79
County Maintenance FY22 - August $28,620.00
County Maintenance FY22 - September $0.00
County Maintenance FY22 - October $16,421.89
$349,340.68
FY22 Maintenance Fund Budget Remaining $589,099.32
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MEMORANDUM

To: Board of Trustees

From: Wm. Marty Kelsey

Subject: Chair’s Report...November Buildings and Grounds Committee Meeting
Date: November 26, 2021

Regarding the HVAC/UVG Project...staff indicated the project is complete, but there are still
inspections which must be completed.

Regarding the S1 Unit...staff indicated this project is complete as well with a final inspection
scheduled for the first week of December.

Regarding the Medical Imaging Renovation Project...there remains work to be done in the later
phases of the project. It will be a few more months before this project is completed.

Regarding the Pharmacy Chemo Mixing Room Project...the Hospital is awaiting plans and
specifications. This is an important life safety project. Once more information is available, the
staff will seek approval to move forward.

Regarding Dr. Sulentich’s Office Project...the work should be bid out in December.

Regarding the Building Automation System Project...very little has been done so far due to the
applicable contractors being tied up with other projects. This is a good winter project.

Regarding the Generator ATS Project...John Kolb is repairing the fire pump, but the repairs to
the transfer switch have not been done yet. The Committee agreed to have staff go ahead with
the engineering work. With most lightning strikes occurring in the summer, it would be ideal to
get the lightning arrest project bid out and the work done before then. County maintenance
funds may be available to be used on this project.

Regarding the tabled projects...Mr. Tardoni indicated there may be a possibility of getting some
donated labor associated with the Waldner House retaining wall. This will be investigated
further.

Ms. Richardson indicated that she will present some ideas to the Committee to look at during
the December meeting for the Special Purpose Tax. She indicated that MHSC projects could

total between S5 and $7 million.

For more details, refer to the B & G meeting minutes.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

BUILDING & GROUNDS COMMITTEE AGENDA

Tuesday ~ November 16, 2021 3:30 p.m. Zoom teleconference

Voting Board Committee Members: Marty Kelsey, Trustee - Chairman
Ed Tardoni, Trustee

Voting Staff Committee Members: Irene Richardson, CEO
Tami Love, CFO
Jim Horan, Director of Facilities

Non-voting Members: Gerry Johnston, Facilities Supervisor
Stevie Nosich, Safety Coordinator

Guests: Jake Blevins — ST&B Engineering
Will Wheatley — Plan One/Architects
Fred Bronnenberg — Groathouse Construction
Jeff Smith - County Commissioner Liaison

1. Call Meeting to Order Marty Kelsey
2. Approve Agenda Marty Kelsey
3. Approve Minutes — October 19, 2021 Marty Kelsey
4. Maintenance Metrics Jim Horan

a. Work orders
b. Department overtime
c. Budget variance

5. Old Business

a. Project Review

i. HVAC/UVG projects Jake Blevins
ii. Medical Imaging renovation W. Wheatley/J. Blevins/G. Johnston
iii. S1Unit Jake Blevins
iv. Chemo Mixing room Jim Horan/Will Wheatley
v. Dr. Sulentich Office Will Wheatley
vi. Building automation system Jim Horan
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vii. Generator ATS Event Jim Horan
b. Tabled projects Jim Horan
i. Bulk Oxygen —tabled until February 2022
ii. Replacement roofing for power house
iii. OB Bathtubs to Showers
iv. Foundation Waldner House retaining wall

6. New Business - None

7. Next meeting schedule Marty Kelsey
a. December 21,2021 Zoom; 3:30P — 4:30P

8. Adjournment Marty Kelsey
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MEMORIAL HOSPITAL OUSITEETII ATER COUINTY
[uilding and Crounds Committee Meeting
Novemler 1112021

The [uilding and [Irounds Committee met in regular session via [loom on Novem/[er 1112021
at 3:30 PM with Mr. Marty [Jelsey presiding.

In Attendance: Mr. Marty [lelsey[Trustee - Chair
Mr. Ed TardonilTrustee
Ms. Irene Richardson CEO
Ms. Tami Love CFO
Mr. [im Horan[ Facilities Director
Mr. Uerry [ohnston[ Facilities Supervisor
Mr. [red [ronnen[ erg, Groathouse Construction

Mr. [elsey called the meeting to order.

Mr. [elsey asled for a motion to approve the agenda. Mr. Tardoni made a motion to approve the
agenda. Ms. Richardson seconded[imotion passed.

Mr. [elsey asled for a motion to approve the minutes from the Octoler 1972021 meeting. Mr.
Tardoni made a motion to approve the minutes. Ms. Richardson seconded motion passed.

Maintenance Metrics

Mr. Horan said the maintenance metrics are pretty much the same with many months to prove the
consistency. They are e[ pecting a tough winter so are e[ pecting to see some overtime in the winter
months for snow removal. He thanled the [oard for approving the new plow trucl![ut has learned
it will tale up to 30 weels to get one ordered.

Old Business — Project Review

HVAC/OVI] Prolécts

Mr. [ohnston said this proléct is complete. Mr. [ronnenl erg commented that OHLS will ‘e [acl]
the first weeJof [Jecem[er for more inspections.

S1 [nit
Mr. [ohnston said this is complete. Pat [avis will (e here to do the final inspection the weel ] of
Tecemler 1%, He will (e doing the final inspection on Phase 2 [] 3 also. Mr. [Jelsey as’ed alout

the commissioning of the new unit that was mentioned last month.

Medical Imaging Renovation

Mr. [ohnston said there are some doors we need to replace and some [roathouse needs to replace
per the plan of correction filed with the State from the inspection of Phase 1. Mr. [6hnston said
the flooring has [een completed in Phase 2 [ 3 and the [athroom has [een completed. He said
they are waiting for the new vestilule door. They are moving onto Phase 4 with demolition. Pat
"lavis was onsite today. They plan on Phase 4 taling al out 3 months to complete.

118/127



Pharmacy Chemo Miling Room

Mr. Horan said he has let PlanOne Architects and ST[1[J Engineering [how we are ready to start
this proléct [uit has not seen anything yet. Mr. Tardoni asl ed for some detail regarding the needs
for this prolect and Mr. Horan el plained the proléct. Mr. Tardoni shared his concerns and will
have technical [uestions for the final plans once we receive them. Mr. [ohnston confirmed Mr.
1 heatley and Mr. [levins will get started on this soon.

[r. Sulentich Office

Mr. Horan thin[s the prolect is ready to [e advertised. Mr. [ohnston confirmed the proléct will [e
"id out in [Jecem/er.

[luilding Automation System

Mr. Horan said the two vendors have started a conversation and have [egun tal ing measurements.
It is moving slowly it he hopes to report on some progress at the nelt meeting.

[lenerator ATS

Mr. Horan said Mr. [ohn [Jol[Thas continued to wor[Jon the repairs of the fire pump. The repairs
of the manual transfer switch have not [een scheduled yet. They will coordinate down time with
MRI as it will impact the chilled water system. Ms. Love said it was decided at the last meeting
we would include the lightning arrest proposal in the [udget for nelt fiscal year. Mr. Tardoni
ased for an e[ planation on the fire pump issue versus the lightning strife. Mr. Horan e[ plained
the cascading issue from the fire pump. Ms. Love said we could also use the County maintenance
funds for this proleéct. Mr. Horan recommended we move forward with the engineering portion of
the lightning arrest proposal due to the possilility of el posure to more lightning striles. The
committee agreed with moving forward with the engineering portion so we have a [etter idea of
the cost and the possilility of using the County maintenance funds. Mr. [lelsey asled when the
fire pump would [e fil'ed and Mr. Horan said it should e completed this weel! The repair of the
manual transfer switch will need to [ coordinated with [lroathouse and MRI for an outage.

Talled Prolécts

Mr. [elsey reviewed the list of talle proleécts. Mr. Tardoni asled for more information on the
] aldner House retaining wall. He thin[s there could [e a community group that would lile to
donate their time to help with this proléct. Mr. Horan will get a [uote and Mr. Tardoni will have
this group go over and tale a loo[ Jat the property to get a [etter idea of the proléct needs.

New Business

No new [usiness was presented.

Minutes of the Noveml[er 112021 [Tuilding [ [Trounds Committee
Page 2
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Other Business

Mr. [lelsey asl ed that we add the Special Purpose Tal iproléct discussion to the agenda so we can
eep it in the forefront. Ms. Richardson said she thin['s our prolect should e alout [T]- [TImillion.
She said we will [ring ideas for prolécts to the nelt meeting.

The nelt meeting will [e held [lecemler 21 at 3:30 p.m.

Ms. Richardson gave an update on COVILI.

Mr. [lelsey wished everyone a Happy Than[sgiving and the meeting was adlourned at 4:1[p.m.

Submitted by Tami Love

Minutes of the Noveml[er 112021 [Tuilding [ [Trounds Committee
Page 3
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MEMORANDUM

To: Board of Trustees

From: Wm. Marty Kelsey

Subject: Chair’s Report...November Compliance Committee Meeting
Date: November 26, 2021

The Compliance Committee met on Monday, November 22",

Since the November meeting of the Board, Senior Leadership has officially determined that
Compliance should not be under the Quality umbrella, but rather should report directly to the
CEO. As Compliance Committee chair, | am 100% in support of this reporting structure. It
provides the greatest chance for independence which is vital to the compliance effort at MHSC.
The Compliance Officer (Suzan Campbell) will report to the CEO. There will be a Compliance
Auditor (April Prado). The Compliance Committee will be comprised of the CEO, the Compliance
Officer, two Board members (one of whom will serve as chair) and the Compliance Auditor who
will be a non-voting member of the Committee.

The Committee voted to forward the proposed, new Compliance Committee Charter to the
Board of Trustees for its consideration at the December meeting.

Irene, Suzan and April will be working on the Compliance Program document which needs
revision from what was presented to the Board in November. It is anticipated that this
document will be ready for review by the Compliance Committee which is scheduled to meet
the fourth Monday in December.

Suzan Campbell reviewed several items with the Committee. There have been no internal
investigations involving OSHA or CMS and no allegations of fraud or Senior Leadership
misconduct; however, there were some HIPPA violations about which HR and supervisory
personnel are dealing. The Committee should have a report at the December meeting about
these violations.

Staff is working on finding some compliance reporting software that will work at MHSC. The
annual work plan is being developed.

Suzan briefly reviewed several compliance documents from the Office of the Inspector General.
Board members may wish to go on the Board Portal (November 2021 Compliance Committee
Agenda) to look at these documents to get a good feel for the types of compliance matters
about which the Compliance staff, Senior Leadership, Department Directors and all MHSC
employees must be aware, as applicable to their duties and responsibilities.

The Committee determined that regular monthly Compliance Committee meetings will be held
on the fourth Monday of each month at 9:00 a.m.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Compliance Committee Meeting
November 22, 2021

The Compliance Committee met in regular session via Zoom on November 22, 2021, at 4:00 PM
with Mr. Marty Kelsey presiding.

In Attendance: Mr. Marty Kelsey, Trustee - Chair
Ms. Kandi Pendleton, Trustee
Ms. Irene Richardson, Chief Executive Officer
Ms. Suzan Campbell, In House Counsel
Ms. April Prado, Foundation & Compliance
Mr. Kelsey called the meeting to order and welcomed everyone.
Approve Agenda

The motion to approve the agenda as presented was made by Ms. Richardson; second by Ms.
Campbell. Motion carried.

Approve Minutes

The motion to approve the October 28, 2021, meeting minutes as presented was made by Ms.
Campbell; second by Ms. Richardson. Motion carried.

Old Business

Revised Committee Charter

The Committee reviewed the charter and proposed some additional changes. Ms. Campbell will
update and forward to the Committee to review. The motion to approve with the changes as
discussed and forward to the Board for review and approval was made by Ms. Richardson; second
by Ms. Pendleton. Motion carried.

New Business

Standing ltems Report

Ms. Campbell reviewed the list of reports. She has forwarded some healthcare-related reporting
software programs to Ms. Richardson for her review. Ms. Campbell said the HIPAA monitoring
spreadsheet is in the packet. It is a report from Ms. Amber Fisk, Human Resources Director, and
Ms. Fisk does the investigations. Ms. Campbell offered to work on formatting the information and
said she thinks our new electronic health record, Cerner, will have their own reporting system. Ms.
Pendleton said she doesn’t think we need to spend a lot of time recreating the format of the report
at this point. Ms. Campbell included some basic overview information on the final rule on Starke
and anti-kickback regulations. Changes were made because most hospitals now employ
physicians. Ms. Richardson said physician contracts are one of our audit items and we ensure we
comply with laws and regulations. Ms. Campbell offered more detailed information to anyone
interested. Mr. Kelsey said we are fortunate to have an attorney over all of this. Ms. Campbell said
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she included compliance information from the Office of the Inspector General (OIG). She said this
is where she started when designing the MHSC Compliance Plan. Mr. Kelsey and Ms. Pendleton
said it is so nice to have a broad overview.

Mr. Kelsey said it is exciting to have this new thrust and direction. He feels it is a lot better having
the Compliance Officer report directly to the CEO and it is more in-line with what others do. The
group discussed information to include in the Board meeting packet. Committee information will
be in the committee packet. The chair report, minutes, and anything for review for approval will
be included in the Board meeting packet. The group agreed to meet on the fourth Monday of each
month at 9:00 AM. Mr. Kelsey thanked everyone for their work.

The meeting adjourned at 4:42 PM.

Submitted by Cindy Nelson

Minutes of the November 22, 2021 Compliance Committee Meeting
Page 2
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Memorial Hospital of Sweetwater County
Governance Committee Meeting
November 18, 2021
Agenda

Old Business
1. None.

New Business
1. Potential policies
a. Board change order policy
b. Executive evaluation policy
c. Rules of Practice for Governing Hearings
2. Board quality education...Physician leadership videos
3. Standing meeting time and day

4. Other
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Memorial Hospital of Sweetwater County
Governance Committee Meeting
September 3, 2021
Zoom Meeting

Voting Members Present: Taylor Jones, Irene Richardson, and Barbara Sowada
Call Meeting to Order
Taylor Jones called meeting to order at 10:30 am.
Discussion

Minutes September minutes were previously approved. Committee did not meet in October.

Old Business: None
New Business

1. Potential policies
a. Board change order policy is needed to assure consistency. Irene will delegate the writing of this
policy to Tami Love or another designee.
b. Executive evaluation policy may need to be revised. Barbara will send current policy to committee
members for discussion at the December meeting.
c. Rules of Practice for Governing Hearings. Irene will ask Geoff Phillips, Board Attorney, to proceed
with drafting these rules.
2. Board Quality Education
a. The iProtean videos for the December Board meeting are
i. Part 1. Developing Physician Leaders
ii. Part 2. Partnering with Physician leaders
iii. Physician leadership Training: Recommitting the Board to the Quality Agenda.
b. Asa way to offer leadership training to the hospital’s physicians, Irene will ask Dr. Denker to invite
the medical department chairs to view these videos together.
3. Standing day and time for Governance Committee meeting will be the third Thursday of each month at
11:00 am.

With no further business, the meeting was adjourned at 12:00 noon.
Next meeting is December 16™ at 11:00 am by Zoom.

Submitted by Barbara J. Sowada, Ph.D.
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Board Policy

| Board of Trustees Policy Manual |

Category: Executive Oversight and Compensation
Title: Executive Oversight

Original adoption: June 1, 2011

Revision: 2017

Purpose:

1. To assist the Board of Trustees in its exercise of oversight, by requiring the Board to
monitor the performance of its Chief Executive Officer (CEO) and other senior
management employees and make due inquiry into the general practices, activities, and
decisions of the CEO, when it is appropriate to do so, to ensure that they are lawful,
prudent, and in compliance with commonly accepted business and professional ethics.

2. To assist the Board in its efforts to ensure that its management and employees conduct
the business of the Hospital in a manner consistent with its mission and purpose.

Policy:

It is the duty of the Board to monitor the performance of its Chief Executive Officer and to
inquire and oversee the general practices, activities, and decisions made regarding the
management of the Hospital, to ensure they are lawful, prudent, and in compliance with
commonly accepted business and professional ethics.

Procedure:

1. The Board has a basic duty to monitor the affairs of the hospital in the best interest of it,
its employees, and the community it serves.

2. In fulfilling its duty of oversight, the Board may rely in good faith on reports and other
information provided by senior management and outside advisors with respect to the
practices, activities, decisions, and performance of the hospital.

3. In discharging its oversight duties, the Board may rely on information, opinions, reports,
or statements, including financial statements and other financial data, prepared by one
or more officers of employees of the hospital that the Board reasonably believes to be
reliable and competent in the matters presented.

4. The Board may rely in good faith on the books and records of the hospital and has the
right to inspect all such books and records, and is expected to be informed of significant
corporate developments.

5. In discharging its oversight duties, the Board may rely on information, opinions, reports,
or statements, including dashboards, CMS and HCAHPS reports and other quality data,

T R e e e e e e e o o B e R B v e L O S S e
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prepared by one or more officers or employees of the hospital that the Board
reasonably believes to be reliable and competent in the matters presented.

6. The Board has the right to inspect the hospital’s facilities as reasonably appropriate for
the performance of its duties.

7. Each member of the Board is entitled to be given notice of all meetings of the Board in
which a trustee is entitled to participate.

8. Each member of the Board shall receive copies of all Board and committee meeting
minutes.

9. The Board shall satisfy itself that an effective system is in place for periodic and timely
reporting to the Board or relevant Board committees on matters relevant to the Board.

10. These oversight responsibilities do not require the Board or its individual members to
supervisor or investigate each aspect of the hospital’s day-to-day operations or ferret
out potential wrongdoing.

11. The Board and its individual members are required to make reasonable inquiry of senior
management and other employees when unusual circumstances arise and when there is
reason to suspect that violations of law or business ethics have or will occur.

12. As part of its oversight responsibilities, the Board is required to generally monitor the
performance of the CEO. The monitoring includes but not limited to:

‘a. Ensuring legal and ethical conduct by senior management and other employees.
b. Approving the hospital’s strategic direction and monitoring its progress.
c. Selecting, evaluating, rewarding, and if necessary, removing the CEO.
d. Ensuring that appropriate senior management succession plans are in place.
e. Establishing and enforcing an effective corporate compliance plan.

13. Any Board member who fails to report or impedes an investigation into suspected
wrong doing by senior management or other hospital employees shall be subject to
removal from the Board by the County Commissioners.

14. Subject to coordination with senior management and reasonable-time-and-manner
constraints, Board members shall be given access to senior management, other hospital
employees, and the hospital’s legal counsel and other advisors.

15. As part of its oversight obligations, and to preserve the “independence” of corporate
governance, the Board shall:

a. Hold regular “executive session,” meetings with or without the CEO’s presence.
b. Hold regular “executive session” meetings with the corporate general counsel to
review matters regarding legal compliance.

16. The Board expects the senior management to fulfill its obligation of regularly disclosing
to the Board, or a Board commiittee, all information and analysis relevant to the Board’s
decision-making and oversight responsibilities.

ECUTIVE OVERSIGHT 2
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