VI.

VILI.
VIII.

OEJORIAD DJOSPICACIOF ST EET ACER COINO
REJCAR [JEE[INC OF [E [TOARD OF [IR(JSCEES
December (1]

[0 p.m.

Dial: OO
OJ eeting ID: 0 0000 0000
Password: [ 1]

AL ENDA

Call to Order Taylor Jones
A. Roll Call
B. Pledge of Allegiance
C. Our Mission and Vision Ed Tardoni
D. Mission Moment Irene Richardson, Chief Executive Officer
Agenda (For Action) Taylor Jones
Minutes (For Action) Taylor Jones
Community Communication Taylor Jones
Old Business Taylor Jones
A. COVID-19 Preparation and Recovery

1. Incident Command Team Update Kim White, Incident Commander
B. Employee Policy (from the Human Resources Committee) (For Action) Ed Tardoni

1. Termination and Appeals
C. Rules of Practice Governing Hearings (For Action) Richard Mathey
D. Sentinel Event Policy (For Action) Kara Jackson, Director of Quality, Accreditation, Patient Safety
New Business Taylor Jones
A. Board Policy (from the Governance Committee) (For Review) Barbara Sowada

1. Guidelines for Negotiating Non-Physician Provider Agreements
2. Guidelines for Negotiating Physician Contracts
B. Patient Safety Plan (For Review) Kara Jackson

Chief Executive Officer Report Irene Richardson

Committee Reports

A. Quality Committee Marty Kelsey
B. Human Resources Committee Ed Tardoni
C. Finance [ Audit Committee Richard Mathey

1. Capital Expenditure Request (For Action)

2. State Loan and Investment Board Capital Expenditure Request (For Ratification)

3. Bad Debt (For Action)
November Committee Meeting Information

D. Building [ Grounds Committee Marty Kelsey

E. Foundation Board Taylor Jones
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XI.
XIl.
X1

XIV.

OEJORIAD DJOSPICACIOF ST EET ACER COINO
REJCAR [JEE[INC OF [E [TOARD OF [IR(JSCEES
December (1]

[0 p.m.

Dial: OO
OJ eeting ID: 0 0000 0000
Password: [ 1]

AJENDA
F. Compliance Committee Ed Tardoni
G. Governance Committee Barbara Sowada
H. Executive Oversight and Compensation Committee Taylor Jones
I.  Joint Conference Committee Richard Mathey
Contract Review Suzan Campbell, In-House Counsel

A. Contract Consent Agenda (For Action)
1. Harmony Healthcare IT — Healthdata Archiver
B. Contracts Approved by CEO since Last Board Meeting (For Your Information)

1. AdBay

2. Lincare
Medical Staff Report Dr. Lawrence Lauridsen, Medical Staff President
A. Supervising/Mentoring/Collaborating Physician Forms (For Your Information)
Good of the Order Taylor Jones
Executive Session (W.S. (11+4-405(a)(ix)) Taylor Jones
Action Following Executive Session Taylor Jones
Adjourn Taylor Jones
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Memorial
Hospital

OF SWEETWATER COUNTY

OUR MISSION

Compassionate care for
every life we touch.

OUR VISION

To be our community’s trusted
healthcare leader.

OUR VALUES

Be Kind
Be Respectful
Be Accountable
Work Collaboratively
Embrace Excellence

OUR STRATEGIES

Patient Experience
Quality & Safety
Workplace Experience
Growth, Opportunity & Commu
Financial Stewardship
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MINUTES FROM THE REGULAR MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES

October 7, 2020

"he [oard of [rustees of Memorial Hospital of Sweetwater County met via [loom in regular
session on Octoler 7[2020(at 2:00 PM with Mr. [aylor [ones[ President! presiding.

CALL TO ORDER
Mr. [ones called the meeting to order and announced there was a [iorum. [he following [ rustees
were present online: Mr. [aylor [ones[IMr. Marty [lelsey[IMr. Richard Mathey[1[Ir. [Jarlara
Sowadaland Mr. ['d [‘ardoni.
Officially present: Ms. [rene Richardson[IChief [ilecutive Officer[ /[ Ir. [awrence [auridsenl|
Medical Staff President Mr. [im Phillips["egal CounselMr. [Jarryn Mc[Jarvey and Mr. [Jan
Uleyle[ Clifton[arsonl/llen"and Mr. [eff Smith[ Sweetwater County Commission [iaison.

Pledge of Allegiance

Mr. [ones led the attendees in the Pledge of [lllegiance.

Our Mission and Vision

[r. Sowada read aloud the mission and vision statements.

Mission Moment

Ms. Richardson said we have [een receiving great reviews alout [r. [le[J[luguiste[O[/[][][]. She
said it has ['een wonderful to hear how he has impacted so many patients already. Ms. Richardson
shared a story provided [y Ms. [licole Halstead[]llialysis [Jirector[/from a recent shopping
el perience. Ms. Halstead was wearing an “RN” shirt while shopping and she was approached [
a gentleman. He as[ed her if she worled in Med/Surg or [C[]. She said she did not wor[in either
one [ut [hows a lot of staff in those areas. She said the man praised “[Jani” and [Ir. [licia [Iray
for the care they gave to his mother. He was very emotional and told her he was grateful for the
compassion they shared with his mother. He told her he was so pleased with the care and said he
is going to donate to our [oundation [ecause he [hows the care his family received was such great[’|
"ind care.

APPROVAL OF AGENDA

"he motion to approve the agenda as presented was made [y Mr. Mathey! second [y Mr. [elsey.
Motion carried.
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APPROVAL OF MINUTES

"he motion to approve the minutes of the Septem[er 2[2020[ regular meeting as presented was
made [y [Ir. Sowadalsecond [y Mr. Mathey. Motion carried.

COMMUNITY COMMUNICATION
“here were no comments.

OLD BUSINESS

COVID-19 Preparation and Recovery - Incident Command Team Update

Ms. [Jim [ hite[ Incident Command| reported Covid is maling a comel acl]in Sweetwater County
and throughout [] yoming. She said it is ramping up throughout [daho[ Montanaand all over the
place. Ms. [] hite said we are watching that closely. [l e have had one hospitalil ation. Staff are
eltremely [usy [ut handling things very well. [J e are changing the times at the swalTing station
and will send out announcements later this weell [ ith the cold weather and with it getting darler
earlier[we want to male sure we [eep our staff safe. Ms. [ hite said we are worling with pullic
health and the school districts. [ e are changing to a saliva test and hopefully that will help some
of the testing and nasal pharyngeal things the community and patients do not love. She said we
have had one positive employee since the last meeting. [lo one was [uarantined from that one
person. Ms. [ hite reported we are status (110 on personal protective e[ uipment and maintaining
at this point. Mr. [ones said there has [een [uiite an upticl/in the mountain states and asled if we
Thow why. Ms. [ hite said a lot of things are opening up lile restaurants[ T ars[schools Tut there
is no one thing listed for sure. Mr. [ones thanled Ms. [ hite and said to [eep up the good worl |

NEW BUSINESS

FY?20 Audit Report

Mr. [arryn MclJarvey and Mr. [lan [leyle from Clifton[arson[llen introduced themselves. Mr.
Ceyle is the new manager on the audit. Mr. Mcllarvey said they performed the audit 100
remotely given where things are at from a Covid perspective. He said they are trying to do all of
their worl Iremotely to [eep their clients and employees safe. Mr. Mc[larvey said they pulled the
wor [ Joff safely with the help of Ms. ["ami [ove[ Chief [inancial Officer[ Mr. Ron CheesePatient
Cinancial Services [irector Ms. [an [aynel[ Controller Ms. Richardson[and the entire team. "he
team tried to mal e it feel lile they were onsite and had checl Tin meetings with the team every day.
Mr. Mcl Jarvey said the el perience was [uite different from previous years [t said he was happy
to report they pulled it off and the audit is in really good shape. He said there is a lot of am[iguity
on information from Health and Human Services on Covid/telated funds. Mr. Mc[ larvey reviewed
the PowerPoint presentation they reviewed in detail with the [inance and [Tudit group the previous
weell He said Covid[19 provider relief funds and Medicare advance payments resulted in a
significant increase in days of cash on hand. [he Medicare advance must [e repaid. [here was one
minor audit adustment that was proposed and no material wealhesses identified. He said the
upcoming accounting standards that will have an impact involve leases and capitali’ed interest.
Mr. [eyle reviewed:
1 the industry [ enchmar( data

Minutes of the Octoler 7[2020 [Joard of [rustees Meeting
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'] operating margin [relatively steady [ottom line and Covid[19 funds are not reported as
operating revenuel the organilation is trending in a positive direction from a revenue
standpoint!|

1 total margin [adds in nonloperating revenues and el penses including interest e[ pense on
bonds and provider relief funds, fairly consistent with where it’s been in the past)

71 total ML) is a great indicator of what is the cash flow from operations from the
organilation and is relatively consistent within industry [enchmar($

1 operating loss per provider [ specifically the clinics focus on the trends[visits per
provider [ 1] [clinics[increased nicely in 2018 stayed pretty steady and then decreased in
2020 with impact from Covid

'] days cash on hand sees huge growth almost identical to where we were in 2019

71 netdays in [R slowly trending in the upper direction and a testament to the [usiness office
as they focused on driving down the length of time it tales to collect [ IR percentage of
TR over 90 days old encouraging data

(1 [ad delt and charity care as a percent of gross patient service revenue significantly higher
than other Cliftonarson[llen clients and is very demographic[Tased and not a true apples
to apples comparison

71 delt service coverage similar trend line as we see in total margin and consistent with the
industry trends and well alove the relhirement for the delt agreementl/delt to
capitalilation loo[s at the organization’s reliance to long term debt and nice to see well
"elow the industry [enchmar(s

1 average age of plant has [een a steady growth implies the organilation has some capital
el penditures on the horilon and should see that start to come down in 2021

Mr. Mc[Jarvey said it is apparent the hospital could have held their own even without the Covid
funds. He reviewed industry trends and Covid[19 impact on hospitals and health systems. He said
the federal response was [ic[ 'with a “ready( shoot[aim” approach. He said there has [‘een a flurry
of activity with a lot of money distril uted. [ hey may have a hindsight 2020 approach when they
revisit how those funds are used. Mr. Mclarvey said if an organilation received more than
(7500000 they will [e sulléect to a single audit. He said we do not have a lot of guidance on that
yet. [he audit is due nine months after the fiscal year ends [t the timeline may [e e[ tended. He
said Clifton["arsonJllen performs more single audits than any other organil ation in the country so
they feel confident they can help us with that process. Mr. Mcl Jarvey said there are definitely more
reporting re! hirements related to this as well. [hey really focused on lost revenue first and then
el penses second. [ortyeight hours ago[they again were redefining some of the definitions related
to additional e[ penses and healthcare capacity. [ he Hospital has alout [6.5M provider relief funds
that we have recogniled in our income statement. ['he rules may change so there is a ris Jsome of
those funds may have to (e paid "aclJto Health and Human Services. [here will [e additional
guidance coming from them and we do not [how what that information will [e. Mr. Mcl larvey
said there are a lot of un[howns at this point. Cliftonarson[llen is advising clients and doing the
Cest they can with the information they have at the time. ['hey are conducting a welinar Octol er
8 to tallJthrough some of these changes. Mr. Mc[Jarvey said there is a lot of good information in
the meeting pacl et that is not related to Covid[19. He said the team did a great [0/ ]getting ready
for the remote audit and it was a great audit. He said Clifton["arsonlllen is happy to [e a partner
and wor[ /through some of these things[ and happy the Hospital had a successful year. Mr. [ones
congratulated everyone in the Hospital responsille for the worl[Ito ensure a clean audit and he can
see how well the organilation has done not only through Covid [ut in the last three years. He said
it has really [een a lot of difficult times and adversity and to have it laid out in those graphs shows
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a pretty plain picture. Mr. [ones said he wanted to than[everyone in the organilation [ecause it
tales a team effort to hold it together and improve. Ms. Richardson than"ed Ms. [ove[Mr. Cheese!
Ms. Cayneland Ms. [rila [laylor. She said they did a great [0[]and el cellent worl lon the audit.
Ms. Richardson spole to the partnership [etween Cliftonarson[lllen and the Hospital. She said
they have [een so helpful and literally right [y our side as always [ut especially now. Ms.
Richardson said we continue to try to mal e sense of all the changes coming pretty fast and furious.
Mr. Mcllarvey said they appreciate the partnership and said the Hospital has a nice organilation
with great leadership and great [oard. He said he hopes that Covid slows and we can get [ac[to
some sense of normal in 2021. ['he motion to approve the [ 1120 [Iudit Report as presented was
made [y Mr. Mathey[ second [y Mr. [lardoni. Motion carried.

Board Policy — Maintenance of Board and Board Committee Meeting Minutes

Cr. Sowada said she thin[s the policy itself is e[ planatory and asl[ed if there were any [uestions.
Mr. [elsey said if you lool lat the state statute on this[ there is a tremendously [ig manual that the
"1yoming [lepartment of [lrchives has and we are reluired to follow that. He asfed Ms.
Richardson alout all the records for the Hospital. She said we have them on hard drives and those
are [acled up in [T. Mr. [lelsey said we might read over that manual really carefully [ecause his
el perience is the State is a sticller on what is accepted and he said it gets to [e a real nightmare to
maintain. Mr. [Jelsey said he was [ist wondering how you handle that. He said his [uestion goes
far [eyond [oard minutes. Ms. Richardson said we do adhere to the statutory guidelines regarding
the type and length of storage. Mr. [Jardoni said there is a silealle warehouse used to store records.
"It one timel the County offered us the old county [uilding for storage and we looled at it [ut we
decided it was not feasille. Mr. [lelsey said it is mist something to thin[]alout. He said it is
interesting if you read the statute it says all pullic records are the property of the State of [| yoming.
TJou have to worry alout fire and theft and all sorts of things. Ms. Richardson said we will checl’]
on it. Mr. Mathey said he thought we adopted a policy indicating specifically how long records
must [ e maintained. Mr. [lelsey said that’s all fine and well but the State changes that periodically
so we are responsille for aliding [y that so we have to [eep on top of it and read that manual from
time to time. Ms. Sulan Camplell[/n House Counsell said she has redone the records retention
policy and it is [ased on the State schedule. She said it is in Policy Stat and she updates it annually.
[r. Sowada said this policy speal’s simply to [loard materials.

Employee Policy — Political Activity

Mr. [Cardoni said the policy has [een discussed at two different Human Resources Committee
meetings. Mr. [Jelsey said this is one of the policies [efore he left the Committee that he asled the
Hospital to loo(]at [ecause he did not see we had one. He asled what if we have one of our
employees who wants to run for the state legislature or wants to run for county commissioner. (o
we encourage that or do we say you have to do that on your time[uise vacation timel etc.[ He said
a lot of organilations have policies that govern what the [oard policy is on whether it is
encouraged( etc. Mr. [elsey said that was not addressed in this policy and said we might want to
loo[Jat that and see if we want to address that or not. Ms. Richardson said she as’ed around to
other places and the ones we tall‘ed to said it is on their own time and have to not have it interfere
in their (0[] She said if we want to add that in there[‘we can add that in there. Mr. [lelsey said if
the [loard wants to add that in that would [e great and said it is [ust a thought. Mr. [ones asl ed if
we need any language in there al out conflict of interest. Mr. [lelsey said there are different things
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to thinl[ lalout. Mr. [‘ardoni said he encourages people to do this [t they are doing something on
their own time and it should remain on their own time. He said this political activity policy [ind
of outlines what they can and cannot do. [r. Sowada said when the Committee loo! ed at the policy
Mr. Kelsey’s question didn’t even register in her mind and she appreciates him bringing this up.
She said she thin[§ we need to tale it [acllto the Committee to talllalout it some more. Mr.
Cardoni said we need to [how what the [loard wants. Mr. [ones said it is sent [acl]to the
Committee for further worl|

CHIEF EXECUTIVE OFFICER REPORT

Ms. Richardson said we have [ een consumed with State [‘and and mvestment [loard [S[ITI[ grants

and changes in the CLIRCS [Jct funds. She said she was going to give a [tief update and then tal [’
alout the [ig items we need to discuss. She said we continue to do our socially distanced person!
centered care worlshops. [] e are moving forward with communicating with empathy training

plans. [he [oint Commission has not [een onlsite toldate. [ e continue to prepare and we are

maling sure we are ready. (] e continue to round and are still waiting. Ms. Richardson said we

appreciate the leaders and their staff ensuring we are prepared. [ he Paint the [lown Pinl]virtual

event was a success. Ms. [asha Harris[Cancer Center [irector[and her team along with Ms. Celly

Sugiharal I ] yoming Cancer Resource Services Region [] Coordinator( put forward a really good

event. Ms. Richardson said we will have our socially distanced Halloween cruise thru and haunted

garden event on [riday[Octoler 30. She said we will male sure we tale all the precautions

necessary pending any orders from the [Jovernor. She shared a reminder that we are going to have

the [Juality [loard (] or[shop on Octol er 29 at 4:00 PM and that special meeting is in lieu of the

Tlovem[er 4 regular meeting. Ms. Richardson said there will [e some [usiness we will need to

discuss at the Octoler 29 [loard meeting and asked for the Board’s pleasure on timing if they

would lile to meet earlier than 4:00 PM. Ms. Richardson said we have seen a [ig spile in Covid

cases in Sweetwater County. [] e have implored people to (e diligent alout social distancing|[
wearing mas[ s Wwashing hands[and doing all we can to minimil¢ the spread. Ms. Richardson said

she appreciates everyone’s efforts. [here was discussion of resolution of emergency powers[ S

and prolectslland CLIR[IS [lct money. Ms. Richardson thanled the [loard for granting the

emergency powers to her during the pandemic. She has [een very conservative and has [een very

careful to not aluise the powers. She listed the grant applications that have [een approved so far

for a total of [5.525M. Ms. Richardson thaned Ms. [liffany Marshall T oundation [Jirector[ Ms.

Cove[ Mr. [im Horan![ I acilities [Jirector[and Ms. Mary [ischer[[al]llirector[for their hard worl
to put the grants together for sul mission. Ms. Richardson said the meeting paclet contained a more

detailed graphic of transactions that have occurred since the approval of the S[I[1] grants. She

reviewed the list of purchase orders issued for SUIT prolécts toldate. [he motion to ratify the

el penses at this point outlined in yellow in the pacl et as detailed [y Ms. Richardson was made [y

Mr. Mathey( second [y Mr. [Jardoni. Motion carried.

Ms. Richardson said the medical office [tilding entrance proléct [id came in at [223/000 more
than the original estimate for the grant. [ he team decided we do not want to move forward with
this prolect at this time. [he short time availallethe long lead[fime on getting the door["and the
increased cost lead us to [elieve the proléct is not in our [est interest at this time. Mr. [ 1ill
"I heatley/Plan One [rchitectslIsaid we were given a 12[weel] lead[time for the doors. [his
instance created a pretty stressful situation for the contractors due to the completion date at the end
of [lecemler. Mr. [lardoni asled if they are seeing a s[ueele on availalle personnel on contracts.
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Mr. [ heatley said yes and nol it depends on the niche we are trying to fill. Ms. Richardson said
right now all the reluests for reim[ursement must [e in to the Attorney General’s office [y
Cecemler 15 and we have not heard any discussion of el tending that date. Commissioner Smith
said what he has heard is the State wants everything in [y everyone [y the 15th so they can get all
of their information sulmitted to the federal government [y the 30th.

Ms. Richardson said the HII[IC proléct and [I[] lights original estimate was [2.314M and
"463(875 respectively. She said the [id came in significantly higher than that. She sent the [loard
some information alout that and said she wanted to [ting this to the [Joard’s attention to get
approval if we want to move forward due to the variance [eing significantly higher than the
estimate. Ms. Richardson asled Mr. [ale [llevins of S[I[]1[] [ ngineering to el plain the variance.
Mr. Clevins said when doing the various grants we came up with [2.3M [then got the grant in
[Jugust[ and then got into architectural design and found we have a sulIpar roof structure and also
discovered some variations in roof conditions in the elisting [hilding. [7 e discovered the process
where we moved forward with getting the design done to get the grant and then found these issues.
Mr. [lelsey asled if this new amount that is much higher is the [TMP that [Troathouse gave them.
Mr. [levins said we do not have that amount yet [ecause we are moving so fast as a design team.
He said we do not have a formal [IMP document. He said we are e[ pecting to set a [IMP on the
10000 information. Mr. [llevins said everything has [een advertised per the statutes. He said he
significantly underestimated the amount of e[nipment we could order and have [y [lecemler 15.
Ms. Richardson said we originally discussed with the HL /[ /C proléct we thought we could prolally
finish alout (9001000 of [2.3M [y [lecemler 15. [ e said if we had to[Wwe could supplement with
our own funds. [Jow that it is significantly higher[Ms. Richardson said she does not want to e[ ceed
that [1.4M we had originally set aside for that amount. She said we have to malé sure that prolect
will [e finished to that [2.3M for the HLI[IC prolect and the amount for the [1[] lights [y [lecem[ er
15. Ms. Richardson said we are hoping for some assurance from [roathouse that we will (e alle
to meet that deadline. Mr. [levins said SUI[T] will pay for anything we get done [y that point. He
said he doesn’t want to put words in their mouth but he believes we can get the lion’s share of
those two prolect’s S[IT] funds [y [lecemler 15. Ms. Richardson said she wants to male sure we
do everything we can to mal imile the grant re[uiest to the [2.7M those two prolécts add up to. Mr.
“levins said [ecause the last pay app is due on [Jecemler 15 what he is going to as[lis produce
the first application on Octoler 15 so we have three pay apps. He said [roathouse has [een
worling very hard on moving this forward. Ms. [love said that [ecause we [ought the [rane unit
we were told we would get a discount. She said we are sending in our first re[iest from S for
76281000 so we already have our first step going on this. Ms. Richardson clarified she only wants
to commit [1.4M of our own funds to this proléct. She does not want to come [ac(Jto the [(oard
to as[|for permission to spend additional funds for this. [Jr. Sowada asled Ms. Richardson to
el plain why if something goes craly what would [e the downside of spending more than [1.4M
of the Hospital’s money. Ms. Richardson said that was the original amount she was approved for
and she would lile to [eep it at that. She would prefer not to [€ in [lecem[er and have to [e
responsille for adding our own funds [ecause we have not [een alle to finish and [ill for up to
the amount planned. She said we certainly could use C[IRS [Ict money [ut we should (e alle to
"ill and reluest and receive up to the amount reluested from ST, [r. Sowada said she heard Ms.
Richardson say we could afford more [t we would rather not. Mr. Mathey clarified the plan is to
pay that [1.4M out of C[IR[S [ct money. Ms. Richardson said she included a summary of how
we have reconciled the C[TR[IS [Ict money. [he information that was issued in [une was changed
"y Health and Human Services in Septem[er so we want to mal e sure we are accounting for it
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correctly. ['his new guidance may not [ € as [ eneficial to hospitals so we have [ een asl ed to sul mit
letters to our legislators reliesting they go [ac[to the ine guidance for reconciling the funds. [s
of Monday! the guidance even changed then. Ms. Richardson said we are trying to stay on top of
it and she will Ceep the [oard updated as to any changes that come up. She said we feel confident
Health and Human Services’ interpretation of capital el penditures is considered el penses so we
thinJwe could use that for the H[1[JC proléct and [lallremodel. [he motion to authorile the C[O
to proceed with the HI[JC and [1[] prolects [eing fully aware of the cost of these prolects [eing
"413841930 was made [y Mr. Mathey[second [y Mr. "ardoni. Motion carried.

Ms. Richardson introduced Ms. [Inn Clevenger as the new Chief [ursing Officer and said we are
so el cited to welcome her to our hospital family. Ms. Clevenger said she is very el cited to [ ¢ here.
Ms. Richardson said Ms. Clevenger [tings with her a wealth of e[perience and [howledge. She
said a press release on Ms. Clevenger is coming out soon and as! ed everyone to please watch for
that.

COMMITTEE REPORTS

Quality Committee

Mr. [elsey said he did not have anything additional to add. He referenced the minutes and his
chair report in the paclet. Mr. [elsey said he is looling forward to the worl shop later this month.

Human Resources Committee

Mr. [ardoni said his comments are in the chair report. He pointed out there is a violence prevention
policy included in the minutes and that is a worling document. Mr. Cardoni said it is not ready for
comment! [ust something the committee is still worling on.

Finance and Audit Committee

Mr. Mathey as( ed that everyone please see the most el cellent chair report provided [y Mr. ["ardoni
that he created in Mr. Mathey’s al sence from the committee meeting the prior month.

Capital Expenditure Requests: Mr. Mathey reviewed capital e penditure re[uest [1121717 for a

cone system sulmitted [y Ms. Harris [J [r. loshua [in[s[Radiation Oncologist. Mr. Mathey said

more detail is availalle in the paclet. [ he motion to approve (112117 as re[uested was made [y

Mr. Mathey( second [y Mr. [lardoni. Motion carried. Mr. Mathey reviewed capital el penditure

re[uest [1121123 sulmitted [y Ms. [eslie [aylor[IClinic [Jirector[|for eluipment for the

Tleurologist who is scheduled to [e onlloard later this calendar year. He said more detail is

availalle in the paclet. [he motion to approve (121123 as reluested was made [y Mr. Mathey![
second [y Mr. [Clardoni. Motion carried.

Bad Debt: ['he motion to approve the net potential [ad delt of [936(722.29 as presented [y Mr.
Cheese was made [y Mr. Mathey[ second [y Mr. [Jardoni. Motion carried.
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Building & Grounds Committee

Mr. [lelsey said he did not have anything more to add than what is in the chair report and minutes.

Foundation Board

Ms. Marshall reported we rolled out the first phase of the revamped [luardian [Ingel Program.
"nvelopes will [e delivered to departments and they will put the envelopes into the discharge
paclets. [ e will measure response to see if patients and families respond to that. Ms. Marshall
said the [Tuardian [Ingel Program is an opportunity for families or patients to nominate someone
who participated in their care or they came in contact with. [ hey mal’¢ a donation in any amount
to the Coundation and we will honor the staff memleér with a pin they can wear. [ e will loo[Jat
how we can further e[ pand that program. Ms. Marshall said the [nnual [lifts Committee is up and
going. [] e are worling on finaliling our collateral. [he [J aldner House continues to "¢ utilifed a
lot from 3[6 days a weell Ms. Marshall said we are gearing up again for a couple of smaller
prolécts. [he County has generously volunteered to partner with us on a couple of things. [he
Coundation [Joard has approved doing something fun for the staff nelt weel| [ e are distril uting
gifts to staff on the main campus and at the College Hill location to say than[lyou for everything
they are doing and to show support to them. Ms. Marshall said the [oundation [Joard feels each
and every staff memler males a difference to our community.

Compliance Committee

Mr. Cardoni said the chair report is in the paclet. He said this is the first time we have received a
report on an audit. [ he details are in the pacl et. Mr. [lardoni congratulated the physicians on their
compliance.

Governance Committee

[Jr. Sowada said the minutes are in the paclet.

Executive Oversight and Compensation Committee

Mr. Cones said the [Joard would handle in elCecutive session.

Joint Conference Committee

Mr. Mathey said his report is in the paclet. He said he is happy to report on Septemler 21 the
Medical Staff [Jylaws Committee unanimously approved a new draft of the Medical Staff [ylaws
after 2 to 2 [ or mayl e even 3 years. Mr. Mathey said it has come a long/long way from that first
draft we looled at [uite awhile ago. 1 the process[ one of the most valualle things in his report is
what el actly do Medical Staff [lylaws do. He said these do it and do it well. He pointed out some
highlights in his report. Mr. Mathey said the draft [ylaws contain an appeals process when
mem/ ers of the Medical Staff face adverse credentials or adverse privileges action. [ | termination
and appeal policy is awaiting action related to the adoption of the Medical Staff [Jylaws [y the
Medical Staff. ['he timeline will [ introduction of the [ylaws on Octoler 29 and a vote at the
"leceml er meeting. He said these will come [ efore the [loard. Mr. Mathey said he really is [uite

Minutes of the Octoler 7[2020 [Joard of [rustees Meeting
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pleased that they are done. Mr. [ones thanl ed everyone involved in the many hours of worl]on
those.

CONTRACT REVIEW

Ms. Camplell said the [[perian Health Master Customer [Jgreement was presented to her [y Ms.
Cove so she said Ms. [ove could answer any [uestions anyone may have. Ms. Campl ¢ll said we
need the agreement to start worlJwith Cerner. [he motion to authorile¢ the C[O to elecute the
[I"perian agreement was made [y Mr. Mathey[ second [y [ r. Sowada. Motion carried.

MEDICAL STAFF REPORT

Ur. [Tauridsen said the [lylaws Committee met on the Septemler 21. Mr. Mathey’s review covers
it. Che Medical [Jlecutive Committee met Septeml[er 22 and it was largely informational. [Ir.
Cauridsen said we are happy to welcome Ms. [Inn Clevenger as the new C1O. He said he thin[s
we can anticipate some discussion on policies and procedures as the [ylaws wrap up. He said we
will hope to have more to report later. Mr. Mathey asl ed when the [ylaws will [e voted upon [y
the Medical Staff. Ms. [lerry [lowns[Medical Staff Services [irector[ said they will (e ratified [y
the Medical [ ecutive Committee on Octoler 27 and then she can mail them out to everyl ody and
we have to wait twenty days and can schedule a [Teneral Medical Staff meeting [y the middle of
[Jovem/er.

GOOD OF THE ORDER

Mr. Uelsey asled alout the timing on Octoler 29. [he [luality [] orlshop is starting at 4:00 PM.
Mr. [ones said we will meet at 2:00 PM for a regular meeting and then go in to the worl[shop at
4:00 PM.

Mr. Phillips said Ms. Richardson asled him to (e involved [ut he is not aware of anything for
executive session so with the Board’s permission he would leave the meeting.

EXECUTIVE SESSION

Mr. [ones said there would [e an el ecutive session for personnel. He said the [oard would hop
off the current call and & on their e[ ecutive session call. He said it would prolally [e a couple of
hours and then the [oard would come out of e[ ecutive session and return to the open session call
and wrap up the meeting [ efore they adlourned. ['he motion to go into el ecutive session was made
Ty Mr. [lelseylsecond [y [Ir. Sowada. Motion carried.

RECONVENE INTO REGULAR SESSION

[t 5:17 PMI[ the [loard came out of el ecutive session and the motion to go [acllin to regular
session was made [y [Ir. Sowadalsecond [y Mr. Mathey. Motion carried.

Minutes of the Octoler 7[2020 [Joard of [rustees Meeting
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ACTION FOLLOWING EXECUTIVE SESSION

Approval of Privileges

"he motion to approve hospital privileges as discussed in el ecutive session was made [y Mr.
Mathey[second [y [Ir. Sowada. Motion carried.

Credentials Committee Recommendations from Septemler 152020

1. [mitial Cppointment to [Ictive Staff [2 years[]

e [Ir. [ony Pedri[Orthopaedic Surgery
2. [mitial [Jppointment to Consulting Staff [1 year[]

e [Ir. Mansour [ haddr[ Cardiovascular [lisease [Casper Cardiology! !
3. [nitial Cppointment to [Cocum [enens Staff [1 year[]

e [Ir. [ei [ian[Trology
4. Reappointment to Consulting Staff (2 years[

e [Jr. Clint [llred[Cardiovascular [Jisease [ of [][]

e [Jr. Rashmee Shah[Cardiovascular [Jisease (1) of [1[]

e [Jr. Raoul [oulran[ I lastroenterology [Ilastroenterology [Issoc. Casperl
5. Reappointment to [locum [‘enens Staff [1 year![!

e [Jr. lonathan Roddy[ | mergency Medicine (1] of [][]

The motion to authorile the C[IO to elecute the physician contract re[uested in e[ ecutive session
was made [y Mr. Mathey( second [y [Ir. Sowada. Motion carried.

ADJOURNMENT

Mr. [ones thaned everyone for their worl land said we are getting a lot of things done. [here [ eing
no further [usiness to discussl the meeting ad[ourned at 5:21 PM.

HEENEEEENEEEEEEENEEEEEENEEEEEEEEEN
Mr. Caylor [ones[ President

[ttest:

HEEEENERENERENEENEERENEENERENEEEEEEEN
Mr. Marty [elsey[ Secretary

Minutes of the Octoler 7[2020 [Joard of [rustees Meeting
Page 10

13/192



MINUTES FROM THE SPECIAL WORKSHOP
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES
October 29, 2020
"he [oard of [rustees of Memorial Hospital of Sweetwater County met via [Joom in a special
worl shop on Octoler 2912020 at 2:00 PM with Mr. [aylor [ones[ President! presiding.
CALL TO ORDER

Mr. [ones called the meeting to order and announced there was a [iorum. [he following [ rustees
were present online: Mr. [aylor [ones[IMr. Marty [lelsey[IMr. Richard Mathey[1[Ir. [Jarlara
Sowadaland Mr. [1d [Jardoni.

Officially present: Ms. [tene Richardson[ Chief [[ecutive Officer[ Mr. [eff Smith[ Sweetwater
County Commission [liaison.

Pledge of Allegiance

Mr. [ones led the attendees in the Pledge of [llegiance.

Our Mission and Vision

Mr. [elsey read aloud the mission and vision statements.

Mission Moment

Ms. Richardson read aloud some comments regarding the [ al"J[n Clinic from Sweetwater County
Tlusiness [eedlacl] [he original message said patients were treated professionally and with
[indness and heart. "ollowing the original post[several favoralle comments were added [y others
alout the Clinic. Ms. Richardson said she is very proud of the Clinic and all they are doing.

APPROVAL OF AGENDA

Mr. [ones said the meeting is al [teviated and the [Joard will only tale action on something we
need to tale action on. He said one of the reasons we are not reviewing everything is [ecause we
didn’t have all the groups meeting before the packet and notices, so we are having an allteviated
meeting. He gave a reminder this wor[ shop tal es the place of the regular [Jovem[er meeting. [ he
motion to approve the agenda as amended to move “action following executive session”
immediately after the el ecutive session was made [y [Ir. Sowadal second [y Mr. [lelsey. Motion
carried.

COMMUNITY COMMUNICATION
Mr. [ones said this is not an action item [ut he wanted to give the pullic a chance to address the

[oard. Ms. Richardson reminded everyone the Halloween Cruise ['hru in the Haunted [Jarden is
a socially distanced! drive thru event on [ riday[ Octoler 30 from 4:00 — 6:00 PM. Ms. Richardson
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introduced Ms. Carrie Canestorp!|[lirector of Health [mformation Management. Mr. [ones
welcomed Ms. Canestorp.

OLD BUSINESS

Board Policy — Maintenance of Board and Board Committee Meeting Minutes

[r. Sowada said the information is in the paclet. She said the [asic purpose is to outline how all
[oard and Committee minutes will (¢ cared for. [ he policy was presented at the last meeting for
review. [he [Jovernance Committee recommends passage [y the [loard. [he motion to approve
the policy as presented was made [y Mr. Mathey[ second [y [ r. Sowada. Motion carried.

NEW BUSINESS

Medical Imaging Project

Ms. Richardson said she sent an elmail with the anticipated cost of renovation of the medical
imaging area. She said the areaother than C[ and Mammo[has [een relatively untouched and is
in need of renovation. [] e received State [ and and (mvestment [oard [S[ [T/l grant money for the
HOTC system. [uring the process it was identified some areas must € vacant for some of the
HUTIC system worl)so we thought that would [e an opportunity to male some much needed
renovations to that area. Mr. [ale [levins[ S[I[] [ngineering[ 8aid Mr. [ ill [J heatley[Plan One
Urchitectshas [een more involved [ut agreed the timing is perfect. Ms. Richardson recommends
we move forward with the proléct and said we can use [oard reserve funds. She would lile
permission to contract with a Construction Manager [/t Ris[ {[CM[IR[‘and sign a contract with the
architect to start the proleéct as soon as possille. She said if the final cost el ceeds the amount
approved then she will [ting it [acllto the [Joard for approval similar to the action talen with the
Callremodel. Mr. [elsey asled if the source will [e CL'RLS [ct funds. Ms. Richardson said
reserves is where we are putting reconciled CLIR[S loss funds from loss of revenue. She said we
won’t be subject to the June 30 deadline. Ms. Tami Love, Chief Financial Officer, said we will
have approlimately [18.5M in that account [y the end of [lecem[er. Ms. [love outlined that fund
and Mr. [Jelsey than[ed her for the information. [ he motion to authoril e the C[/O to move forward
with the medical imaging renovation prolect as outlined in the Octoler 26 elmail and authorile
the C[IO to use [loard funds[contract with a CM[IR and architect for the prolect as presented was
made [y Mr. Mathey[ second [y Mr. [lelsey. Motion carried.

SLIB Capital Expenditure Request

Mr. Mathey said the reluest is for money that has [een spent already. Reim[ursement will (e
sought from the applicalle S[1 grant. [he motion to approve the ratification of ST capital
el penditure reluest [112129 el penditures as presented was made [y Mr. Mathey[ second [y
Mr. [ardoni. Motion carried.

Minutes of the Octoler 2912020 [loard of [rustees Special [] or[shop
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COMMITTEE INFORMATION

Compliance Committee

Mr. [Cardoni said the purpose of the Compliance Committee is to monitor if compliance activities
are occurring. [t is not their [0[]to monitor the outcome or results of the activities. [here is a
hospital worl group that follows through. [or e[ amplel an audit was conducted of the credentialing
committee and a ris[Janalysis was sent to the [uality Committee for review and approval.

Joint Conference Committee

Ms. Cerry [owns[Medical Staff Services [lirectorjgave an update on the Medical [ ecutive
Committee and [ ylaws. She said we have to send them out to the Medical Staff twenty days ahead
of the vote on [lecemler 1. Mr. Mathey as(ed if they can vote if they do not attend the meeting.
Ms. Uowns and Ms. Richardson said they [ elieve they must attend via [loom or in[person.

EXECUTIVE SESSION

Mr. [ones said there would [e an el ecutive session for personnel. [ he motion to go into el ecutive
session was made [y Mr. Mathey[second [y Mr. Cardoni. Motion carried.

RECONVENE INTO REGULAR SESSION

[t 3:06 PM[ the [loard came out of el ecutive session and the motion to go [acllin to regular
session and resume the special worlshop of the [Joard was made [y Mr. Mathey[second [y [r.
Sowada. Motion carried.

ACTION FOLLOWING EXECUTIVE SESSION

Approval of Privileges

"he motion to approve credentials and renew approval of privileges to healthcare providers as
discussed in el ecutive session was made [y Mr. Mathey( second [y Mr. [lelsey. Motion carried.

Credentials Committee Recommendations from Octoler 1372020

1. Reappointment to [Ictive Staff (2 years[
e [Jr. [lanu Symington Hematology/Oncology
2. Reappointment to Consulting Staff (2 years!|
e [Ir. Christian [Jan [lir[TT ele Radiology [T'RCI[
3. Reappointment to [locum [enens Staff [1 year[’
e [Jr. Philip [alm[Tmergency Medicine (1] of [1[’]
e [Jr. [ary [Jan Heuvelen[Radiation Oncology
e [Jr. Margaret [arnes[ Radiation Oncology

"he motion to authorilé the CIO to elecute the medical directorship contract discussed in
el ecutive session was made [y Mr. Matheyl second [y [r. Sowada. Motion carried.

Minutes of the Octoler 2912020 [loard of [rustees Special [] or[shop
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Mr. [ones announced the [oard would tale a [tealat 3:08 PM and resume the wor!( shop at 4:00
PM.

QUALITY COMMITTEE PRESENTATION

Ms. Richardson said that every year the [loard has special worlshops with the [inance and [Tudit
Committee and the [Juality Committee. She introduced the presenters: Ms. [lari [ Juicl enden[ Chief
Clinical Officer[ Ms. [Jara [ac[son[Tlirector of [uality[ T ccreditation[Patient Safety Ms. [Jarali
Plons[y[ [ luality [Inalyst[Ms. [lalpana Poh[tell [ luality [Inalyst[ Mr. Corey []ordenl [ luality
Cnalyst[land Ms. [0di Corley Clinic Systems [Inalyst/[nformatics. Ms. [aclson said the group
appreciated the opportunity. [lach presenter tool /a turn reviewing information in a PowerPoint
presentation on [foad overviews of the following topics:

e [Jccreditation
Performance mprovement and Patient Safety [P[PS[]
Patient Safety
Culture of Safety Survey
Press [Janey
Star Rating Program

e Merit[Tlased ncentive Payment System
"he PowerPoint presentation will (e availalle for the [oard to review. Ms. [aclson said we
recognil e [uality is very comple /with a lot of moving parts. Mr. [énes commended everyone for
their wor(Jand progress as well as the improvements that have talen place. He said he loo[s
forward to what is coming in the future. Ms. [ac[8on thanled her team and Ms. [luicl enden for
her support and leadership. Mr. [ones said it tales a team. Mr. [Jelsey added his than[s to staff for
the good worl] [eing done. Mr. Mathey and Mr. Kelsey met to review the quality consultant’s
report and have asl ed staff for their recommendations. Mr. Mathey and Mr. [elsey will report
“ac(lto the [Joard. Ms. [Juicl enden said [uality is a great team to worl 'with and there is a lot of
great worlgoing on. She said she feels really good al'out where the worlJis going. She thanled
the [Joard for their support. Ms. Richardson than!ed the team and said they did great worlJand it
was a great presentation.

ADJOURNMENT

"here [eing no further [‘usiness to discussl the meeting adlourned at 5:48 PM.

HEENEEEEENENEENENEENEENENRENEEEEEEN
Mr. [aylor [ones| President

[ttest:

HEEEENEEEEEEEEREENEEENEENNRENEEEEEEEN
Mr. Marty [lelseyl Secretary
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Policy Stat #:

Termination and Appeal

General:

This Termination and Appeal policy and procedure applies to all employees of Memorial
Hospital and to non-employed physicians. Only the Hospital’s Chief Executive Officer (CEO) has
the authority to terminate the employment of a Hospital employee and must provide a written
directive to the Human Resources Office prior to any termination proceeding.

This Termination and Appeal policy and procedure does not apply to reduction-in-force (layoffs)
due to a lack of funds, lack of work or other reasons.

From the time an employee is notified that he/she is being terminated, until all internal appeal
avenues have been exhausted, the employee is entitled to continuing regular pay. At the
discretion of the Hospital, the employee may be suspended with pay during this period of time,
or may continue working. Should an employee resign, however, pay will cease at that time.

Employees may not utilize the Hospital’s Conflict Resolution policy to address termination
decisions.

Definitions:

At-Will Employee

An employee who works for the Hospital and is in the “Introductory Period”, per Hospital
policy. It is understood that no consideration has been furnished to the Hospital for the
employment of the employee other than the employee’s services. Any employee has the right
to terminate his/her employment with the Hospital and the Hospital has the same right.

Part Time Employee
An employee who occupies a position and is scheduled to normally work less than thirty (30)
hours in a workweek.

Full Time Employee
An employee who occupies a position and is scheduled to normally work thirty (30) hours a
week or more. These include Non-Physician Providers as defined in the Medical Staff Bylaws.

Termination:
The involuntary termination of an employee by the Hospital’s CEO.

Termination of “At-Will” Part Time Employees

Notice of termination shall be provided by the Director of Human Resources, or designee, upon
a written directive from the CEO, by registered or certified mail to the last known address of
such employee. Proof of such written notice, together with the proof of mailing, shall be kept
and retained in the records of the Hospital. Although one or more steps in the Hospital’s
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Corrective Action Policy may be applied, the Hospital will not necessarily give the employee
formal reasons for the termination.

Should the employee believe that the termination decision was based on the exercise of his or
her constitutional rights, and/or that he or she has a reasonable expectation of continued
employment, and/or that the action to terminate his or her employment would stigmatize him
or her, the employee may appeal the decision to the CEO in writing within ten (10) calendar
days of notification of termination. The CEO will review the written appeal and may (or may
not) determine to interview the employee and/or discuss the matter with supervisory or other
personnel. The CEO shall inform the employee of his or her decision in writing. The CEQ’s
decision in this matter is final.

Termination of Non “At-Will” Part Time Employees

Notice of termination shall be provided by the Director of Human Resources, or designee, upon
a written directive from the CEO, by registered or certified mail to the last known address of
such employee. Proof of such written notice, together with the proof of mailing, shall be kept
and retained in the records of the Hospital. The employee shall be provided reasons for the
termination by the Hospital.

Should the employee decide to appeal the termination decision, the employee may appeal the
decision to the CEO in writing within ten (10) calendar days of notification of termination. The
CEO will review the written appeal and may (or may not) determine to interview the employee
and/or discuss the matter with supervisory or other personnel. The CEO shall inform the
employee of his or her decision in writing. The CEQ’s decision in this matter is final.

Termination of “At-Will” Full Time Employees

The Director of Human Resources, or designee, having first received a written directive from
the CEO, shall terminate the employment of a full time employee who is in the “Introductory
Period” upon notification in writing of such decision by registered or certified mail to the last
known address of such employee. Proof of such written notice together with the proof of
mailing, shall be kept and retained in the records of the Hospital. Reasons for the termination
decision shall not be given, other than outlined below.

Should the employee believe that the decision to terminate his or her employment was based
on the exercise of his or her constitutional rights, and/or that he or she has a reasonable
expectation of continued employment and/or that the action to terminate his or her
employment would stigmatize him or her, the following procedure will take place:

1. The employee may request a hearing before an Administrative Hearing Officer by

requesting same in writing within ten (10) calendar days of receipt of the termination
notice. The request shall be made to the CEO.
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. The CEO shall immediately notify the Board of Trustees’ attorney of the request and
shall forward the written request for a hearing to him or her. The Board of Trustees’
attorney shall then arrange for an Administrative Hearing Officer to conduct a pre-
hearing conference as soon as practical.

At the request of the Administrative Hearing Officer, the CEO shall submit to the
Administrative Hearing Officer his or her reasons for termination. At the same time, the
Administrative Hearing Officer shall request the employee to submit to the
Administrative Hearing Officer substantial evidence that the termination decision was
based upon an exercise of his or her constitutional rights and/or that he or she has a
reasonable expectation of continued employment, and/or how the action of
termination would stigmatize him or her.

After reviewing the reasons for the termination and any evidence submitted by the
employee, the Administrative Hearing Officer shall determine that:

a. Sufficient evidence has been presented by the employee to warrant a formal hearing
by the Administrative Hearing Officer. In such case, a hearing will be scheduled and,
at the conclusion of the hearing, the Administrative Hearing Officer will submit a
written copy of his or her findings, conclusions, and recommendations to the Board
of Trustees for a final decision.

OR

b. Insufficient evidence has been presented by the employee to warrant a formal
hearing by the Administrative Hearing Officer. In such a case, the Administrative
Hearing Officer will inform both the CEO and the employee of his or her findings.
The CEO shall discuss these findings with the Board of Trustees’ attorney and will
subsequently make a recommendation to the Board of Trustees for a final decision.

If the Administrative Hearing Officer determines that a formal hearing shall be held, he
or she will immediately provide the employee the CEQ’s reasons for termination and will
immediately provide the CEO with any evidence submitted by the employee.

OR

If the Administrative Hearing Officer determines that a formal hearing is not warranted,
upon request, he or she will provide the employee the CEQ’s reasons for termination.

Every reasonable effort shall be made by the Hospital to ensure that these due process
proceedings are conducted in a timely manner. The Administrative Hearing Officer shall
make a determination as to whether or not a formal hearing is warranted within thirty
(30) calendar days from receipt of notice by the Board of Trustees’ attorney. Should the
Administrative Hearing Officer determine that a formal hearing be conducted, he or she
shall notify the Board of Trustees’ attorney of same. The Board of Trustees’ attorney
shall then arrange for a pre-hearing conference as soon as practical. The formal hearing
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shall be held within thirty (30) calendar days following the pre-hearing conference. The
Hospital shall pay for all administrative costs associated with the hearing including fees
charged by the Hearing Officer and transcription services. The parties shall pay their
own legal fees, if any. The Hospital’s Rules of Practice Governing Hearings shall be
followed. Should the Administrative Hearing Officer determine that a formal hearing is
not warranted, a recommendation regarding the disposition of the case shall be made
to the Board of Trustees within thirty (30) calendar days of the Administrative Hearing
Officer’s determination.

Termination of Non “At-Will” Full Time Employees

The Director of Human Resources, or designee, having first received a written directive from
the CEO, shall terminate the employment of a full time employee who is not in the
“Introductory Period”, upon notification in writing of such decision by registered or certified
mail to the last known address of such employee. Proof of such written notice together with
the proof of mailing, shall be kept and retained in the records of the Hospital.

Prior to making the decision to terminate a full time employee in this category, and prior to
notifying the employee of the decision, the CEO shall conduct an informal Pre-Determination
Opportunity Meeting. The CEO shall notify the employee of the meeting by any appropriate
means, giving the employee at least a week’s notice. The employee may waive his or her right
to participate in the meeting. At the meeting, the Hospital’s Director of Human Resources, or
designee, shall be in attendance. The employee’s supervisor shall also be in attendance, unless
the employee plans to attend the meeting and objects to same. The employee is allowed to
have a limited number of other individuals attend this meeting and to speak in support of the
employee.

At the Pre-Determination Opportunity Meeting, the CEO shall inform the employee that he or
she is considering terminating the employee’s employment at the Hospital. The CEQ’s reasons
for considering the possible termination shall be shared with the employee. The employee shall
be informed that this is an opportunity for the employee to share with the CEO information
regarding his or her employment that the CEO can take into consideration prior to making a
decision whether or not to terminate the employee.

Subsequent to the Pre-Determination Opportunity Meeting, the CEO shall make a decision.
Should the CEO make the decision to terminate the employee, the employee shall be notified
as set forth above. If the employee decides to appeal the termination decision, the following
procedure will take place.

1. The employee may request a formal hearing before an Administrative Hearing
Officer by requesting same in writing within ten (10) calendar days of receipt of the
termination notice provided by the Hospital’s Human Resources Office. The request
shall be made to the CEO.
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2. The CEO shall immediately notify the Board of Trustees’ attorney of the request and
shall forward the written request for a hearing to him or her. The Board of Trustees’
attorney shall then arrange for an Administrative Hearing Officer to conduct a pre-
hearing conference as soon as practical.

3. Every reasonable effort shall be made by the Hospital to ensure that these due
process proceedings are conducted in a timely manner. The hearing shall be held
within thirty (30) calendar days following the pre-hearing conference.

4. The Hospital shall pay all administrative costs associated with the hearing including
fees charged by the Hearing Officer and transcription services. The parties shall pay
their own legal fees, if any.

5. The Hospital’s Rules of Practice Governing Hearings shall be followed.

Physicians

An independent (non-employed) physician who raises a constitutional defense to a
credentialing or privileging decision by MEC may avail himself of this Termination and Appeal
process.

An employed physician who raises a constitutional defense to a credentialing or privileging
decision by MEC may avail himself of this Termination and Appeal process.

An employed physician who raises a constitutional defense to an adverse employment action,
such as termination under his/her Professional Services Contract, and believes the termination
was based on the exercise of his or her constitutional rights, and/or that he or she has a
reasonable expectation of continued employment, and/or that the action to terminate his or
her employment would stigmatize him or her may avail himself of the Termination and Appeal
process.
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POLICY
RULES OF PRACTICE GOVERNING HEARINGS

The Board of Trustees of Memorial Hospital of Sweetwater County adopts the following Rules
of Practice Governing Hearings

Reference W.S. 16-3-107 through 16-3-112 as amended from time to time.
The Board adopts the following amended Rules of Practice Governing Hearings:
1. Definitions,

(a) “Board” shall mean the Board of Trustees of Memorial Hospital of Sweetwater
Caounty.

(b) “Hospital” shall mean Memorial Hospital of Sweetwater County.

(¢)  “President” shall mean the President of the Board of Trustees of the Hospital, or in
his/her absence the Vice President or other member of the Board designated by the
Board to preside at any hearing.

(d) “CEQ" shall mean the Chief Executive Officer of the Hospital.

(e) “Secretary” shall mean the secretary of the Board.

() “Contestant” shall mean any person whose legal rights, duties or privileges pursuant

to the policies and procedures of the Board are required to be determined by the
Board in a hearing before the Board.
1I. Contests.

A contest may be initiated by any person, herein referred to as the contestant, seeking any
decision, order, ruling or any other appropriate action to be taken by the Board when such action,
if taken by the Board would affect the rights of the contestant or any other person. A contest is
initiated by the filing of a written request for a hearing, with the Secretary of the Board,

Y Request for Hearing,

Any contestant desiring a hearing nwust file with the Secretary of the Board a written request,
sctting forth the following:

(a) The name of the contestant and the name of the Board or person adversely
complaining.
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(b)

(c)
(d)
(e)

A statement in ordinary, concise language of the facts on which the request is based,
including reference to particular law or rules involved.

A request for hearing.
The address of the contestant, and the name of his/attorney, if any,

Upon receipt of a request for hearing, the Board shatl follow the procedures set forth
in the MHSC Termination and Appeal Policy (Policy # ), i required.

IV.  Notice of Hearing.

Upon the Board determining that a full due process hearing is appropriate, the Board shall
cause written notice of any hearing held under these rules to be served upon each contestant at least
ten (10) days prior to the date set for the hearing. Such notice shall include a statement of!

(2)
(b)
(c)

The time, place, and nature of the hearing,
The legal authority and jurisdiction under which the hearing is to be held.

Such other matters as may be required by the Wyoming Administrative Procedures
Act,

V. Service of Notice,

Service may be made either personally or by certified or registered mail as follows:

(a)

(b)

Personally: Said service, if made by Sherift, or other official, shall be made in the
manner prescribed by the Wyoming Rules of Civil Procedure. Said Service may be
made by any person, not an officer, who is of lawful age, and not a party of interest.
The retutn of said service shall be made by the certification of the officer or person,
by his/her affidavit. Such return of service must be filed with the Board prior to
commencement of the hearing.

By certiticd or registered mail to the last known address of contestant.

VI, Motions,

The Board may, at any time after three(3) days notice to all parties, hear orally or otherwise
any motion filed in connection with hearings under these rules.

VIE. Docket,

When a proceeding is instituted by the filing of a petition, the Secretary shall assign it a
number and enter the proceedings, with the date of its filing, on a separate page of the docket
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provided for such purpose. The Secretary shall establish a separate file for each docketed case, in
which shall be systematically placed, all paper, pleadings, documents, transcripts and cvidence
pertaining thereto and all such items shall nave noted thereon, the docket number assigned, and the
date of filing.

VIII. Torm of Pleadings.

The form of pleadings or other papers filed in each docketed case shall be substantially as
follows:

BEFORE THE BOARD OF TRUSTEES

OF

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
STATE OF WYOMING

IN THE MATTER OF

Docket No.

Contestant

PETITION
(Request for Hearing, Mation, Answer, Etc,)

(Body of Pleading or Motion)
{Signature)

Name (Typed or Printed)
Title

(Signature)
Name (Typed or Printed)

Address
Attorney

IX. Disposition of Case by Stipulation.

Any case may be finally disposed of by stipulation, agreed settlement, consent, order or
default of the parties, approved by the Board An appropriate order accordingly shall be entered in
the case record,

X. Continuances.
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For good cause shown, continaances and extensions of time may be granted or denied in the
discretion of the Board, provided that excepl where both parties agree, no continuances shall be
granted which shall extend the time for hearing beyond the time in which such hearing must be held
as provided by law.

XI.  Pre-Hearing Confercuce,

At a time on or before the day of the hearing, the Board may direct the attorneys for the
parties to appear before the Board to consider:

(a)  The simplification of the issucs.
(b)  The necessity or desirability of amending the pleadings.

(c) The possibility of obtaining admissions of fact and of documents which will avoid
unnecessary proof,

(@)  Such other matters as may aid in the disposition of the case.

Such conferences shall be condueted informally. A memorandum will be prepared which
recites the actions taken at the conference, amendments allowed, agreements of the parties and
fimitation of the issues to those undisposed of by admissions or agreements of counscl and the
parties. The pre-hearing memorandum will control the course of the hearing unless modified by the
Board to prevent manifest injustice.

XII. Subpoenas.

The President or Secretary of the Board, upon written application of any party or his/her
atlorney, shall issue a subpoena requiring the appearance of witnesses for the purpose of taking
evidence or documents relevant or material to the inquiry, all subject to the provision of W.S § 16-3-
107(c) as amended from time to time.

XIII, Order of Procedure at Hearing,

As nearly as may be possible, hearings shalf be conducted in accordance with the following
order of procedure,

(a)  The President shall announce that the Board is open to fransact business and call by
docket number and title the case to be heard.

(b)  The hospital will be allowed an opening statement to briefly explain its position to
the Board and outline the evidence it proposes to offer, together with the purpose

thereof,

(c) The contestant will be allowed an opening statement,
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Any additional parties will be allowed an opening statoment.

The hospital’s evidence will be heard. Witnesses may be cross-examined by the
contestant or his/her attorney and by members of the Board and legal counsel of the
Board. The hospital’s offered exhibits will be marked by letters of the alphabet,
beginning with “A.”

The President may introduce any evidence necessary on behalf of the Board, and
exhibits of the board will be marked with double letters of the alphabet, beginning
with “AA.”" Members of the Board may examine witnesses. Witnesses may be
cross-examined by the contestant and the attorney for the other party.

The cvidence of the contestant will be heard. And exhibits of such contestant will be
marked with numbers beginning with *1.” Each member of the Board, the attorney
for any other party, and the attorney for the Board, shall have the right to
cross-examine all withesses presented on behalf of the contestant.

The hospital may offer rebuttal evidence.

The Board may, in its discretion, allow evidence to be offered out of order, as herein
prescribed.

Closing statements will be made in the following sequence:

(N Hospital
(2) Contestant
(3)  Hospital in rebuttal

The time for otal argument may be limited by the President,

The President may recess the hearing as required.

Afterall interested parties have been offered an oppottunity to be heard, the President
shall declare the evidence closed and excuse all witnesses, The evidence of the case
may be re-opened at a later date, for good cause shown, by order of the Board upon
motion of any party to the proceedings, the President, or the Board itself.

Parties may tender briefs, or the board may call for such briefs as may be desirable.

The President may declare that the matter is taken under advisement and that the
decision and order of the Board will be announced at a later date.

Witnesses at Hearings to be Sworn,

All persons testifying at any hearing before the Board shall stand and be administered the
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following oath ot affirmation by a member of the Board:

“Do you swear (or affirm) fo tell the truth, the whole trath, and nothing but the truth in the
matter now before the Board?”

No testimony will be received from a witness except under such oath or affirmation.
XV.  Applicable Rules of Civil Procedure.

The rufes of practice and procedure contained in the Rules of Civil Procedure of the State of
Wyoming, insofar as the same may be applicable and not inconsistent with the laws of the State of
Wyoming, shall apply in all hearings before the Board. For the application of such rules, the
Secretary is designated o be in the same relationship to the Board as a clerk of court to a court,

XVI, Attorneys.

The filing of a pleading or other appearance by an attorney constitutes histher appearance for
the party for whom made. The Board must be notified in writing of his/her withdrawal from any
matter. Any person appearing before the Board at a hearing in a representative capacity shall be
precluded from examining or cross-examining any witness, unless such person shall be an attorney
licensed to practice in the Statc of Wyoming, or a non-resident attorney associated with a Wyoming
attorney. This rule shall not be construed to prohibit any person from representing himsel f/herself
before the Board.

XVII. Attorneys for the Boavd.

In all hearings before the Board, the President shall request the attorney for the Board to be
present to assist and advise the Board.

XVIIIL Taking of Testimony — Reporter

In all hearings, the proceedings, including all testimony, shall be reported verbatim,
stenographically or by any other appropriate means determined by the Board or the officer presiding
at the hearing,

XIX. Decisions, Findings of Fact, Conclusions of Law, Orders.

The Board, following a full and complete hearing, shall make and enter a written decision
and order containing findings of fact and conclusions of law based upon the evidence, both
testimonial and documentary, introduced and admitted during the course of the hearing. In addition,
all matters which have been officially noticed by the Board will be taken into consideration as a basis
for making findings of fact and conclusions of law, and order shall be filed with the Secretary and
wilt, without further action become the decision, findings of fact, conclusions of law and order based
upon the hearing, The Secretary shall, upon receipt of any decision and order, send a copy to
contestant and interested parties involved be certified mail, postage paid.
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XX.  Members of the Board Present

No member of the Board shall vote upon a decision of the Board unless he shall have been
present af the hearing or has read the transcript of the proceedings. The vote of the Board shall be
shown in its decision, i.e., 5-0, 4-1, 3-2, etc. or not participating, etc.

XXI.  Appeals to District Court.

Appeals to the District Court from decisions of the Board may be faken in the manncr
prescribed by the Wyoming Administrative Procedures Act.

XXII: Transcripts.

Oval proceedings or any part thereof shall be transcribed on request of any party upon
payment of the cost thereof. In case of an appeal to the District Court, the party appealing shall
secure and file a transcript of the testimony and other evidence offered at the hearing with the Board,
which transcript shall be verified by the oath of the reporter or transcribed as a true and correct
transeript of the testimony and other evidence in the hearing. The cost of making the transcript shall
be paid by the party prosecuting such appeal. The complete record on appeal, including the transcript
of testimony, shall be verified by the Secretary. :

XXIIIL. Standard of Conduct,

Contemptuous conduct by any person appearing at a hearing shall be graunds for his/her
exclusion from the hearing by the presiding officer.

XX1V. Independent Hearing Examiner,
The Board may retain, at its expense, an independent hearing examiner to conduct the hearing
and provide recommended findings of fact and conclusions of faw to the Board at the conclusion of

the hearing. The independent hearing examiner shall be a licensed attorney in the State of Wyoming
and shall not have any interest in the proceedings before the Board.
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Sentinel Event Policy

STATETENTI OF PIIRPOSE

It is the goal of the Memorial Hospital of Sweetwater County to provide the safe, high-quality care that our
community deserves and expects from our institution. We must constantly work to reduce the occurrence of
serious safety events and Sentinel Events in our facility. When a Sentinel Event occurs, it is our responsibility
to carry out an expeditious and thorough investigation to reduce or eradicate future harm to patients, staff, and
facility, as well as report the appropriate event to the necessary federal agencies.

OEOO

Definitions

I. Sentinel Event - An unexpected occurrence involving death or serious physical or psychological injury, or
risk thereof. Such events are called "sentinel" because they signal the need for immediate investigation
and response. Furthermore, a Sentinel Event can also be described as a patient safety event (not
primarily related to the natural course of the patient’s iliness or underlying condition) that reaches a
patient and results in any of the following:

Death
B. Permanent Harm
C. Severe Temporary Harm
D. Any of the following events:
1. Suicide of any patient receiving care, treatment, or services in a staffed around-the-clock care
setting or within 72 hours of discharge, including from the organization’s emergency department
(ED)
2. Unanticipated death of a full-term infant
3. Discharge of an infant to the wrong family
4. Abduction of any patient receiving care, treatment, or services
5. Any elopement (that is, unauthorized departure) of a patient from a staffed around-the- clock
care setting (including the ED) leading to the death, permanent harm, or severe temporary harm
of the patient
[l Administration of blood or blood products having unintended ABO and non-ABO (Rh, Duffy,
Sentinel [vent Policy. Retrieved 10/26/2020. Official copy at http://sweetwatermemorial.policystat.com/policy/8766711/. Page 1 of 6
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Kell, Lewis, and other clinically important blood groups) incompatibilities, hemolytic transfusion
reactions, or transfusions resulting in severe temporary harm, permanent harm, or death

7. Rape, assault (leading to death, permanent harm, or severe temporary harm), or homicide of
any patient receiving care, treatment, or services while on site at the organization

8. Rape, assault (leading to death, permanent harm, or severe temporary harm), or homicide of a
staff member, licensed independent practitioner, visitor, or vendor while on site at the
organization

9. Surgery or other invasive procedure performed at the wrong site, on the wrong patient, or that is
the wrong (unintended) procedure for a patient

10. Unintended retention of a foreign object in a patient after an invasive procedure, including
surgery
11. Severe neonatal hyperbilirubinemia (bilirubin 730 milligrams/deciliter)

12. Prolonged fluoroscopy with cumulative dose (11,500 rads to a single field or any delivery of
radiotherapy to the wrong body region or 251 above the planned radiotherapy dose

13. Fire, flame, or unanticipated smoke, heat, or flashes occurring during direct patient care caused
by equipment operated and used by the hospital. To be considered a sentinel event, equipment
must be in use at the time of the event; staff do not need to be present

14. Any intrapartum (related to the birth process) maternal death
15. Any event in which it's classification as a Sentinel Event is unclear

E. For further in depth definitions, please review attached document "The Joint Commission Sentinel
Event Policy".

Il. Severe 'emporary [larm- critical, potentially life-threatening harm lasting for a limited time with no
permanent residual, but requires transfer to a higher level of care/monitoring for a prolonged period of
time, transfer to a higher level of care for a life-threatening condition, or additional major surgery,
procedure, or treatment to resolve the condition.

Ill. Selual Abuse/Assault - is defined as non-consensual sexual contact involving a patient and another
patient, staff member, or other perpetrator while being treated or on the premises of the organization,
including oral, vaginal, or anal penetration or fondling of the patients' sex organ(s) by another individual’s
hand, sex organ, or object. One or more of the following must be present to determine that it is a sentinel
event:

A. Any staff-witnessed sexual contact as described above
B. Admission by the perpetrator that sexual contact, as described above, occurred on the premises

C. Sufficient clinical evidence obtained by the organization to support allegations of unconsented sexual
contact

IV. Invasive Procedure-procedure in which skin or mucous membranes and/or connective tissue are incised
or punctured, an instrument is introduced through a natural body orifice, or insertion of foreign material
into the body for diagnostic or treatment-related purposes. Examples of invasive procedures include
central line and chest tube insertions, biopsies and excisions, and all percutaneous procedures (e.g.,
cardiac, electrophysiology, interventional radiology).

V. Occurrence Report - The online form submitted by staff to the Risk/Compliance Department as
described in the Occurrence Reporting procedure

Sentinel [vent Policy. Retrieved 10/26/2020. Official copy at http:/sweetwatermemorial.policystat.com/policy/8766711/. Page 2 of 6
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VI. Root Cause Analysis [RCA- A comprehensive systemic evaluation of an occurrence in an attempt to
identify underlying causes or effects of a serious safety event. An RCA can also be described as an
interdisciplinary team analysis to definitively determine the conditions that caused an event, with the
understanding that if the undesirable condition where eliminated, changed, or controlled, the event could
have been prevented.

VII. Action plan - The product of a Root Cause Analysis that identifies the strategies that an organization
plans to implement to reduce the risk of similar events occurring in the future.

A. An appropriate action plan includes:

1. Identification of changes that can be implemented to reduce risk, or formulates a rationale for
not undertaking such changes.

2. The plan should address responsibility for implementation, oversight, pilot testing if appropriate,
time lines and methods for measuring the effectiveness of the recommended actions.

3. Action plans will include the adequacy of staffing, including nursing staffing, in its analysis of
possible causes

Internal Reporting of Suspected Sentinel Events
I. Identification of a Sentinel Event

A. When a safety event, or occurrence takes place, the first course of action is to stabilize the patient or
environment.

B. Following the stabilization, any potential Sentinel Event is to be reported immediately to the Risk/
Compliance Department and/or Administrator On Call (AOC). An individual must also be designated
to complete an Occurrence Report.

C. Upon natification, this individual will undertake or direct an initial investigation to determine if the
occurrence is indeed a Sentinel Event as defined by this policy. If the event is determined not to be
sentinel in nature, it will be addressed in accordance with the established Occurrence Report
procedure.

D. If the event is determined to be sentinel in nature, then the Hospital shall respond as noted in this
policy.
II. Notification/Communication of Sentinel Events

A. Upon determination that a Sentinel Event has occurred, the Risk/Compliance Department and/or
available Administrator On Call will notify key representatives of the Hospital's leadership team.

B. The Risk/Compliance Department or the AOC will also be responsible for notifying the Chief
Executive Officer (CEQ) and Board President of the sentinel event.

C. Per the Event Disclosure policy, the Risk/Compliance Department, in conjunction with the attending
physician, and legal counsel will determine the proper time and method disclosure of the event to the
patient and the family.

Ill. Formation of a Sentinel Event Response Team

A. Ateamis to be formed to respond to a Sentinel Event. The team should include, but not necessarily
be limited to, the following:

1. Appropriate representatives of administration, medical staff, legal, risk, quality, and public
relations.
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2. Those individuals directly involved in the event

B. The purpose of the team will be to coordinate an investigation into the incident, conduct a root cause
analysis, and determine corrective actions to undertake in response to finding and/or identified
opportunities for improvement.

IV. Protection from Discovery

A. All activities undertaken by the team should be done under the auspices of the quality management
functions and medical staff quality assurance / peer review process. Other legal protections are to be
implemented as determined by legal counsel.

V. Immediate Remediation

A. The team will undertake those actions necessary to remediate any immediate threat or likelihood of
the Sentinel Event recurring.

VI. Investigation of Event/Conducting a Root Cause Analysis

A. The team is to undertake a thorough and credible Root Cause Analysis (RCA) of the Sentinel Event.
The RCA should be completed within 45 days of the organization becoming aware of the event.

1. A Root Cause Analysis may also be organized at the request of a leader in any department as a
method to delineate cause in an occurrence of lesser significance.

B. Facilitation must be done by 3 or more trained staff members in the following positions:
1. Main facilitator(s)
2. Staff member(s) to maintain the visual media
3. Note taker(s)

C. The RCA must follow the systems involved in the adverse event, not solely the staff or providers
involved.

D. Allinformation discussed within the RCA is to be kept confidential within MHSC.
Developing and Implementing an Action Plan

1. Once the RCA has been completed, the team is to develop and implement a corrective action
plan that will address both direct and root causes as well as [1when appropriate -- special and
common cause variation. Special cause is a factor that intermittently and unpredictably induces
variation over and above what is inherent in the system. It often appears as an extreme point
(such as a point beyond the control limits on a control chart) or some specific, identifiable
pattern in data. Common cause is a factor that results from variation inherent in the process or
system. The risk of a common cause can be reduced by redesigning the process or system.

2. The action items are given due dates and responsible parties for completion.

F. The notes/information from the RCA is documented in the the attached Appendix A: "RCA and 2.0
Action Plan Worksheet" form.

VII. Internal Reporting

A. A summary, void of patient or practitioner identifiable information, of the Sentinel Event, the root
cause(s) identified, and the corrective actions taken will be reported to the Patient Safety
Committee, Quality Committee of the Board, Medical Executive Committee and to the Board of
Trustees. The corrective action plan will also be communicated to other appropriate parties within the
organization.
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E[ ternal Reporting of Sentinel Events

I. Our Hospital has made the decision to voluntarily report Sentinel Events to The Joint Commission for
review.

II. The CEO or their designee will be responsible for correspondence with outside agencies inquiring about
sentinel, or other serious safety events. The decision to report a potential Sentinel Event to The Joint
Commission for review will be made with prior knowledge of the CEO.

Ill. A report that complies with The Joint Commission requirements will be compiled following the RCA that
will be available for external reporting. This report must include:

A. Comprehensive Systemic Analysis of the event
B. Action plans and time-line for completion

IV. Risk/Compliance will prepare report described above and will collaborate with Quality/Accreditation
regarding submission of report to The Joint Commission within 45 business days of becoming aware of
event.

A. Should The Joint Commission become aware of a Sentinel Event by reporting from a third party, the
official report with follow-up information is required within 45 business days of becoming aware of the
event

Confidentiality
I. Record Keeping

A. A record of the investigation into the Sentinel Event, the subsequent RCA, and any performance
improvement activities undertaken is to be maintained and should be constructed in such a way as to
be afforded statutory protection from discovery.

[l. WY Stat 35-2-910. Quality management function for health care facilities; confidentiality; immunity; whistle
blowing; peer review.

A. Subsection A. "Each licensee [hospital, healthcare facility and health services] shall implement a
quality management function to evaluate and improve patient and resident care and services in
accordance with the rules and regulations promulgated by the division. Quality management
information relating to the evaluation or improvement of the quality of health care services is
confidential. Any person who in good faith and within the scope of the function of a quality
management program participate in the reporting, collection, evaluation, or use of quality
management information or performs other functions as part of a quality management program with
regards to a specific circumstance shall be immune from suit in any civil action based on such
functions brought by a health care providers or person to whom the quality information pertains. In no
event shall this immunity apply to any negligent or intention act or omission in the provision of care."

Ill. All quality and patient safety data, materials, and information are private and confidential, shall be
considered the property of Memorial Hospital of Sweetwater County, and as such is protected by state
and federal health care quality statutes.

IV. Confidentiality shall be maintained based on full respect of the patient's right to privacy and in keeping
with hospital policy and state and federal regulations governing the confidentiality of quality and patient
safety work.

V. Information, data results, reports and minutes generated by all quality management activities will be
handled in a manner ensuring strict confidentiality
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VI. Confidential information may include but is not limited to: Medical Staff committee minutes, organizational

quality improvement committee minutes, electronic data gathering and reporting, and incident/occurrence
reporting W.S 35-17-105

VII. Quality improvement activities will occur in ways that preserve confidentiality of information consistent
with policy and established law

Replaces: Sentinel Events, SPP 121

References

I. United Regional. (LRG Healthcare. (August, 2020). Sentinel Event Policy & Procedure. Unpublished internal
document, United Regional.

Approval: MEC 09/22/2020; Quality Committee of the Board 10/21/2020; Board of Trustees

Attachments

Appendix A: RCA 2.0 and Action Plan Worksheet (non-fillable)
The Joint Commission Sentinel Event Policy - Updated 1.2020
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Guidelines for Negotiating Non-Physician Provider Agreements

Purpose
This Board of Trustees (Board) policy authorizes the Chief Executive Officer (CEO) to recruit
Non-Physician Providers and negotiate their Agreements within the guidelines set forth below.

Definition

As defined by the Centers for Medicare and Medicaid, Non-Physician Providers include
advanced practice nurses, physician assistants, certified nurse midwives, and other licensed
providers who are not physicians.

The CEO is directly responsible for the hiring of Non-Physician Providers within these guidelines
provided by the Board pursuant to its oversight responsibilities.

In order to meet the community’s health care needs, it is important to attract and retain
gualified Non-Physician Providers. Recruiting them to practice in rural areas is often
challenging; therefore, these parameters are designed to balance the needs of the Hospital and
the health care needs of the community with an Agreement that is attractive to Non-Physician
Providers.

Prior to submitting the Agreement to the Non-Physician Provider for his/her acceptance the
CEO will provide a detailed report based on these guidelines to the Board for its final approval.

Guidelines
1. Non-Physician Provider compensation

a. Based between the median and 75th percentile of the current MGMA pay scale, according to
years of experience, with the exception of special circumstances when the CEO may need to
offer higher compensation for difficult to fill specialties or on renewal Agreements where it is in
the best interest of the Hospital and community to go higher to retain said Non-Physician
Provider.

b. Incentive compensation is not offered.

c. On call pay is not offered.

2. Benefits

a. Health, Dental and Vision insurance will be offered to the Non-Physician Provider and their
family at a range based on a sliding scale of employee’s hourly range.

b. Malpractice insurance will be provided at the Hospital’s expense. The Hospital shall obtain

and maintain professional malpractice insurance to cover liabilities of both the Non-Physician
Provider and the Hospital resulting from the practice of medicine by the Non-Physician Provider
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on behalf of the Hospital. Coverage may be on an occurrence or claim made basis. If coverage is
on a claim made basis, then upon termination of the Agreement, the Hospital shall purchase tail
coverage, if such coverage is not included as part of the Non-Physician Provider’s subsequent
insurance.

c. PTO shall be accrued at a rate of 30, 35, 40, 45 or 50 days based on the CEO discretion on
both new and renewal Agreements. Non-Physician Providers shall also receive 5 days of
continuing medical education (CME) per year. PTO will be capped at 320 hours. No CME will be
carried over into the next calendar year. Accrued PTO will be cashed out upon separation.

d. CME stipend of $5,000 per year.

e. Sign on bonus/retention bonus of $15,000 with the exception of special circumstances when
the CEO may need to offer a higher sign on bonus or retention bonus for difficult to fill
specialties or on renewal Agreements where it is in the best interest of the Hospital and
community to go higher to retain said Non-Physician Provider.

f. A deferred benefit/Roth 457 retirement plan will be offered to the Non-Physician Provider
immediately (1° of the following quarter of their start date). Non-Physician Provider may start
contributing to their 457 (deferred or and/or Roth) plan on the 1°t day of the next quarter of
their start date. The CEO may agree to match the maximum contribution limit.

g. Student loan repayment of up to $20,000 per year for a maximum of $60,000 over a three-
year period with the exception of special circumstances when the CEO may need to offer a
higher student loan repayment for difficult to fill specialties or on renewal Agreements where it
is in the best interest of the Hospital and community to go higher to retain said Non-Physician
Provider.

h. Relocation allowance of $10,000 for the cost of relocation that the Non-Physician Provider
can apply to rent (6 Months) or moving services at his/her discretion. All receipts for moving
services must be turned into the Medical Staff Services Office for payment.

3. Terms and Termination Provisions

a. The Agreement may be terminated by either party, without cause, upon 90 days written
notice to the other party.

b. Hospital may terminate this Agreement immediately upon written notice to Non-Physician
Provider effective immediately for reasons which shall be deemed for cause and shall be stated

with particularity in the written notice to Non-Physician Provider.

c. Non-Physician provider shall be required to abide by all of the Hospital Human Resource
policies and procedures during the term or their Agreement.
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4, Restrictive Covenants

a. Covenant not to compete during the term of Non-Physician Provider’s employment by
Hospital within Sweetwater County for one full year from the date that they terminate
employment with MHSC.
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Guidelines for Negotiating Physician Contracts

Purpose
This Board of Trustees (Board) policy authorizes the Chief Executive Officer (CEO) to recruit
Physicians and negotiate their Contracts within the guidelines set forth below.

Policy

The CEO is directly responsible for hiring Physicians and reports to the Board on medical staff
recruitment and performance. In order to fulfill its oversight responsibility, the Board has
established guidelines within which the CEO shall recruit Physicians and negotiate their
contracts. These guidelines are based on federal physician recruitment and compensation
statutes and regulations.

In order to meet the community’s health care needs, it is important to attract and retain
qualified Physicians. Recruiting Physicians to practice in rural areas is often challenging;
therefore, these parameters are designed to balance the needs of the Hospital and the health
care needs of the community with a Contract that is attractive to Physicians.

Prior to submitting the Contract to the Physician for his/her acceptance the CEO will provide a
detailed report based on these guidelines to the Board for its final approval.

Guidelines

1. Physician Compensation

a. Based between the median and 75th percentile of the current MGMA pay scale, according to
years of experience, with the exception of special circumstances when the CEO may need to
offer higher compensation for difficult to fill specialties or on renewal Contracts where it is in
the best interest of the Hospital and community to go higher to retain said Physician.

b. Incentive compensation is not offered.

c¢. On call pay in certain specialties is necessary and details will be provided to the Board when
requesting Contract final approval.

2. Benefits

a. Health, Dental and Vision insurance will be offered to the Physician and their family at a
range based on a sliding scale of employee’s hourly range.

b. Malpractice insurance will be provided at the Hospital’s expense. The Hospital shall obtain
and maintain professional malpractice insurance to cover liabilities of both the Physician and

the Hospital resulting from the practice of medicine by Physician on behalf of the Hospital.
Coverage may be on an occurrence or claim made basis. If coverage is on a claim made basis,
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then upon termination of the Contract, the Hospital shall purchase tail coverage, if such
coverage is not included as part of the Physician’s subsequent insurance.

c. PTO shall be accrued at a rate of 30, 35, 40, 45 or 50 days based on the CEO discretion on
both new and renewal Contracts. Physician shall also receive 5 days of continuing medical
education (CME) per year. PTO will be capped at 320 hours. No CME will be carried over into
the next calendar year. Accrued PTO will be cashed out upon separation.

d. CME stipend of $5,000 per year.

e. Sign on bonus/retention bonus of $25,000 with the exception of special circumstances when
the CEO may need to offer a higher sign on bonus or retention bonus for difficult to fill
specialties or on renewal Contracts where it is in the best interest of the Hospital and
community to go higher to retain said Physician.

f. A deferred benefit/Roth 457 retirement plan will be offered to Physician immediately (1°¢ of
the following quarter of their start date). Physician may start contributing to their 457
(deferred or and/or Roth) plan on the 1t day of the next quarter of their start date. The CEO
may agree to match the maximum IRS contribution limit.

g. Student loan repayment of up to $30,000 per year for a maximum of $90,000 over a three-
year period with the exception of special circumstances when the CEO may need to offer a
higher student loan repayment for difficult to fill specialties or on renewal Contracts where it is
in the best interest of the Hospital and community to go higher to retain said Physician.

h. Relocation allowance of $10,000 for the cost of relocation that the Physician can apply to
rent (6 Months) or moving services at Physicians discretion. All receipts for moving services
must be turned into the Medical Staff Services Office for payment.

3. Terms and Termination Provisions

a. The Contract may be terminated by either party, without cause, upon 90 days written notice
to the other party.

b. Hospital may terminate this Contract immediately upon written notice to Physician effective
immediately for reasons which shall be deemed for cause and shall be stated with particularity

in the written notice to Physician.

c. Physician shall be required to abide by all of the Hospital Human Resource policies and
procedures during the term or their Contract.

4., Restrictive Covenants

Draft 2 7/18/20
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a. Covenant not to compete during the term of Physician’s employment by Hospital and for a
period of one full year thereafter at any location within Sweetwater County.

Draft 2 7/18/20
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Patient Safety Plan

Statement of Purpose

Memorial Hospital of Sweetwater (MHSC) strives for staff to feel supported, safe and empowered in speaking
up about errors, near misses and related opportunities for improvement. MHSC promotes a “Just Culture” of
safety which balances a non-punitive learning environment with equally important need to hold people
accountable for their actions. Just Culture is a value supported system of accountability that allows individuals
to report occurrences in an atmosphere of trust.

Introduction

MHSC is committed to providing compassionate, high-quality care with a strong culture of safety for the best
patient outcomes. Our objective is to support a culture of safety for our patients and workers, as well as
supporting an unrelenting commitment to safety and to do no harm. This culture allows our organization to
consistently identify opportunities to improve performance and increase safety, while maintaining a
commitment to responsible stewardship of resources as aligned with MHSC's mission, vision, values, and
strategic objectives. The Patient Safety Plan cultivates an organization-wide approach and provides a
coordinated and collaborative effort to patient safety.

Purpose

The purpose of MHSC’s Patient Safety Plan is to improve patient safety and reduce risk to patients through an
environment that encourages:

I. Acknowledgement of risks to patient safety such that medical and human errors will occur in a complex
environment

[I. Recognition and reporting of errors and risks to patient safety within a Just Culture

Ill. Minimization of blame or unfair treatment for reporting or involvement in errors

Patient Safety Plan. Retrieved 11/20/2020. Official copy at http://sweetwatermemorial.policystat.com/policy/8496285/. Page 1 of 7
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IV. Investigations and analyses with a focus on process and system improvements

V. Utilization of a standardized tool which offers a clear, equitable and transparent process for recognizing
and separating blameless errors from unsafe or reckless act (Appendix A-Just Culture Algorithms)

VI. Collection and analysis of data to ensure proper prioritization of process improvements
VIl. Support initiatives that promote patient-centered care and involvement
VIIl. Open communication regarding patient safety risks, events and system-based improvements

IX. Open communication with patients and families about medical errors that occur (See Disclosure of
Medical Events Policy)

X. Organizational learning about patient safety occurrences

Scope

The scope of the Patient Safety Program encompasses the patient population, visitors, volunteers, medical
staff and staff. The program addresses maintenance and improvement in patient safety issues in every
department throughout the facility.

I. Education is a key strategy for prevention of patient safety issues based on needs specific to the
organization

[l. Risk identification and analysis through trending of confidential patient safety occurrence information from
individual event reports and aggregate data reports

Ill. At least one high-risk patient safety process selected at a minimum of every 18 months for proactive risk
assessment. The following may be considered, but not limited to, when selecting a proactive risk
assessment:

A. The Joint Commission Sentinel event alerts
B. Core Measure performance data

C. Occurrence reporting information
D

Performance Improvement Priority Matrix (see Performance Improvement and Patient Safety-PIPS-
Plan)

E. Information from external sources: state, federal and current literature
IV. Utilization of patient satisfaction survey data to identify patient’s perception of safety issues

V. Regular evaluation of staffs’ perception of the organizations’ culture of safety using valid and reliable
survey tools

A. Prioritization and implementation of changes identified by results of survey

Definitions

At-Risk Behavior: A behavioral choice where risk is not recognized or is mistakenly believed to be justified;
failure to exercise expected care.

Reckless Behavior: A behavioral choice that consciously disregards a visible, substantial and unjustifiable risk
that the individual knows or should have known that potential harm would result from the action; intentional risk
taking.

Behavioral Drift: A change in behavioral patterns resulting from gradual and subtle adjustments over time.

Patient Safety Plan. Retrieved 11/20/2020. Official copy at http://sweetwatermemorial.policystat.com/policy/8496285/. Page 2 of 7
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Coaching: A supportive discussion with the employee regarding the need to engage in safe behavioral
choices.

Console: Show compassion for; commiserate with.
Counseling: A first step disciplinary action; putting the employee on notice that performance is unacceptable.

Disciplinary Action: An action beyond remedial, up to and including punitive action or termination.

Human Error: An error of inadvertently doing something other than what should have been done; a slip, lapse
or mistake.

Impossibility: A condition outside of one’s control that prevents duty from being fulfilled.

Knowingly: Having knowledge of (in the context of a “Just Culture”, knowing that harm is practically certain to
occur).

Purposeful: Deliberate (in the context of a “Just Culture”, a conscious objective to cause harm).

Performance Shaping Factors: Attributes that impact the likelihood of human errors or behavioral drift.

Punitive Action: Punitive deterrent designed to cause an individual or group to refrain from undesired
behavioral choices.

Remedial Action: Actions taken to aid employee performance including education, training, and assignments
appropriate to knowledge and skill.

Substantial and Unjustifiable Risk: A behavior where the risk of harm outweighs the social benefit attached to
the behavior.

Willful violation: Behavior in which an individual knew or foresaw the result of the action, but went ahead and
did the action anyway.

Infrastructure failure: An undesirable or unintended event, occurrence or situation involving the infrastructure of
a medical facility or the discontinuation or significant disruption of a service which could seriously compromise
patient safety.

Patient safety: Is the prevention of errors and adverse effects to patients that are associated with health care.

Safety culture: Is the product of individual and group beliefs, values, attitudes, perceptions, competencies and
patterns of behavior that determine the organizations commitment to quality and patient safety.

Non-punitive reporting: A reporting system where individuals are not punished for reporting adverse events,
close calls and hazards, and shall not incur repercussions for sharing details of an event.

Disclosure: The process of communicating an adverse event or close call to patient /substitute decision maker.

Hazardous or unsafe conditions: A circumstance (other than a patient’s own disease process or condition) that
increases the probability of and adverse event, as it relates to patient safety.

Zero tolerance for reckless behavior: MHSC will not tolerate any reckless behavior or willful violations that
may place a patient, provider or staff at risk, or results in abuse. These behaviors will result in disciplinary
action or termination.

For further definitions refer to Occurrence Reporting, Sentinel Event Policy, Disclosure of Adverse Medical
Event
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Organization and Accountability

Governing Board

I. Hold Senior Leadership accountable for promoting and modeling behaviors consistent with Just Culture,
as well as overseeing action plans to improve patient safety throughout the organization

Il. Review annual written report provided by Patient Safety Committee
Senior Leadership Team
I. Set expectations for improvement work based on results from the Culture of Safety survey

II. Participate in regular safety rounds

Ill. Encourage communication of ongoing efforts to improve safety in the organization
Leadership Team

I. Communicate definition of a patient safety event throughout the organization

II. Provide the foundation for an environment that supports Just Culture and patient safety by:
A. Promoting learning
B. Motivating staff to uphold a fair and Just Culture of safety

C. Providing a transparent environment in which quality measures and patient harms are freely shared
with staff

D. Modeling professional behavior
E. Addressing intimidating behavior that might undermine the safety culture
Ill. When a patient safety event occurs, provide resources and mechanisms for support as necessary

A. Examples include but are not limited to, debriefing, counseling and resources provided through the
employee assistance program

IV. Ensure completion of performance improvements and actions plans

V. Disseminate lessons learned from safety events
Staff and Volunteers

I. Improve the culture of safety and accountability by employing a “see something, say something, do
something” approach

[I. Document events through designated reporting software and actively engage in related performance
improvement efforts

Ill. Constantly hold patient safety at the forefront and continue to advocate for changes where opportunities
are identified

Patient Safety Committee

I. Review the progress of improvements monthly
II. Evaluate patient safety data for trends
lll.  Actively participate in patient safety event investigation or designate a group for the action item

IV. Report high level patient safety summary to Performance Improvement and Patient Safety (PIPS)
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Committee monthly

V. Report results of Failure Mode Effects Analysis (FMEA) and Root Cause Analysis (RCA) to PIPS and
Quality Committee of the Board as they occur

VI. Review and evaluate the effectiveness and efficiency of the Patient Safety Plan annually and present to
PIPS Committee and Quality Committee of the Board

VII. Environment of care specific findings will be addressed by the Environment of Care Committee

Data

Monitor data that will be further specified and defined in the Patient Safety Committee Charter.

Communication

MHSC is focused on creating an environment that engages frontline staff in internal reporting by:

I. Ensuring a nonpunitive approach to patient safety event reporting
II. Educating staff on identifying patient safety events that should be reported

Ill. Providing timely feedback regarding actions taken on patient safety events

Information will be shared with the appropriate groups throughout the organization, including opportunities for
improvement, actions to be taken and lessons learned.

In order to facilitate and encourage reporting of patient safety events, leaders and staff need to ensure that
intimidating or unprofessional behaviors within the hospital are addressed, so as not to inhibit others from
reporting safety concerns. Leaders will educate staff and hold them accountable for professional behavior.
This includes the adoption and promotion of MHSC Code of Conduct that defines acceptable behavior as well
as behaviors that undermine a culture of safety.

Intimidating and disrespectful behaviors disrupt the culture of safety and prevent collaboration, communication,
and teamwork, which is required for safe and highly reliable patient care. Disrespect is not limited to outbursts
of anger that humiliate a member of the health care team; it can manifest in many forms, including the
following:

I. Inappropriate words (profane, insulting, intimidating, demeaning, humiliating, or abusive language)
[I. Shaming others for negative outcomes
Ill.  Unjustified negative comments or complaints about another provider’s care

IV. Refusal to comply with known and generally accepted practice standards, the refusal of which may
prevent other providers from delivering quality care

V. Not working collaboratively or cooperatively with other members of the interdisciplinary team
VI. Creating rigid or inflexible barriers to requests for assistance or cooperation

VII. Not returning pages or calls promptly

Confidentiality

I. WY Stat 35-2-910. Quality management function for health care facilities; confidentiality; immunity; whistle
blowing; peer.
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A. Subsection A. "Each licensee [hospital, healthcare facility and health services] shall implement a
quality management function to evaluate and improve patient and resident care and services in
accordance with the rules and regulations promulgated by the division. Quality management
information relating to the evaluation or improvement of the quality of health care services is
confidential. Any person who in good faith and within the scope of the function of a quality
management program participate in the reporting, collection, evaluation, or use of quality
management information or performs other functions as part of a quality management program with
regards to a specific circumstance shall be immune from suit in any civil action based on such
functions brought by a health care providers or person to whom the quality information pertains. In no
event shall this immunity apply to any negligent or intention act or omission in the provision of care."

[I. All quality and patient safety data, materials, and information are private and confidential, shall be
considered the property of Memorial Hospital of Sweetwater County, and as such is protected by state
and federal health care quality statutes.

Ill. Confidentiality shall be maintained, based on full respect of the patient's right to privacy and in keeping
with hospital policy and state and federal regulations governing the confidentiality of quality and patient
safety work.

IV. Information, data results, reports and minutes generated by all quality management activities will be
handled in a manner ensuring strict confidentiality

V. Confidential information may include but is not limited to: Medical Staff committee minutes, organizational
quality improvement committee minutes, electronic data gathering and reporting, and incident/occurrence
reporting

VI. Quality improvement activities will occur in ways that preserve confidentiality of information consistent
with policy and established law

REFERENCES

Quality and Patient Safety. (2019, April 1). Retrieved June 15, 2020, from http://www.ahrq.gov/qual/
patientsafetyculture/

Institute for Healthcare Improvement, Develop a Culture of Safety. (2019) http://www.ihi.org/IHI/Topics/
PatientSafety/SafetyGeneral/Changes/Develop+a+Culture+of+S afety.htm

The Joint Commission, Patient Safety Chapters. (2019) https://www.jointcommission.org/-/media/tjc/
documents/standards/ps-chapters/20190701_2_camh_04a_ps.pdf

Saint Mary Medical Center. (2019) Just Culture. Unpublished internal document

Main Line Health. (2019) Patient Safety Plan. Unpublished internal document

St. Johns Health. (2019) Patient Safety Program. Unpublished internal document

LRGHealthcare. (August, 2019). Patient Safety Improvement Plan. Unpublished internal document

Approval: PIPS Committee 10/13/2020; MEC 10/27/2020; Quality Committee of the Board 10/21/2020 ; Board
of Trustees

Patient Safety Plan. Retrieved 11/20/2020. Official copy at http://sweetwatermemorial.policystat.com/policy/8496285/. Page 6 of 7
Copyright © 2020 Memorial Hospital of Sweetwater County

47/192



Attachments

No Attachments

Patient Safety Plan. Retrieved 11/20/2020. Official copy at http://sweetwatermemorial.policystat.com/policy/8496285/. Page 7 of 7
Copyright © 2020 Memorial Hospital of Sweetwater County

48/192



MEMORANDUM

To: Board of Trustees

From: Wm. Marty Kelsey

Subject: Chair’s Report...November Quality Committee Meeting
Date: November 30, 2020

Trustee Mathey led a discussion on the state statute regarding confidentiality associated with
hospital quality issues.

Dr. Quickenden gave a report on the Annual Staffing Adequacy Assessment. Surveys were
conducted in August and September, 2020 regarding skill mix, staffing levels, and
competency/training and supervision. It was pointed out that MHSC needs to prepare this
report each year in the event CMS or the Joint Commission requests it.

Dr. Quickenden and Ms. Jackson reported on the task they were given to group the Quality
consultant’s recommendations into priority tiers. It was noted that many of the consultant’s
recommendations have already been implemented. Work will commence and continue first on
the highest priority recommendations with quarterly reports provided the Quality Committee.
Where physicians are included in the recommendation, they will be involved in the work to
address the recommendation.

The Chief Nursing Officer, Ms. Clevenger presented her doctoral project regarding patient
pneumonia readmission rates. She talked about the 12 step tool kit that was created. The staff
is very happy that the tool kit associated with the project can be implemented at MHSC early
next year. The Committee voted to approve the project.

Dr. Poyer talked about the Covid-19 situation at MHSC. The staff has noted some things that
can be done to improve communication. The Hospital has done a great job in managing the

daily challenges associated with Covid-19.

The Committee went into Executive Session to discuss some matters classified as confidential.
No action was taken after the session.
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Quality Committee Meeting
Memorial Hospital of Sweetwater County
November 18, 2020

Present: Voting Members: Marty Kelsey (Quality Board Chair), Kara Jackson (Quality
Director), Richard Mathey (Board Member), Irene Richardson (CEO), Tami Love
(CFO), Ann Clevenger (CNO), Dr. Melinda Poyer (CMQO), Dr. Kari Quickenden
(CCO), Leslie Taylor (Clinic Director), Dr. Banu Symington,

Non-voting Members: Cindy Nelson, Corey Worden, Noreen Hove, Karali Plonsky,
Absent/Excused: Voting Members: Dr. Cielette Karn
Non-voting Members: Gabrielle Seilbach, Kalpana Pokhrel,

Chair: Mr. Marty Kelsey

Approval of Agenda & Minutes

Mr. Kelsey presented the Agenda for approval. Mr. Mathey motioned to approve, Ms.
Richardson seconded the motion. Mr. Kelsey then present last month’s Quality Committee
Minutes from October 21, 2020 for approval. Dr. Quickenden motioned to approve and Ms.
Richardson seconded the motion. Both were approved unanimously.

Mission Moment

Ms. Clevenger shared a story shared from another meeting regarding an end of life event. Due
to COVID families are not able to be with loved one at end of life, but our Case Managers
worked diligently to get this patient home on Hospice so family could be together.

Mr. Kelsey shared a story of a young couple he knows, where the wife was recently diagnosed
with cancer. The diagnosis is difficult enough but fraveling just adds to that burden and how
glad they were for Sweetwater Regional Cancer Center.

Old Business

Mr. Mathey lead a discussion on State Statute 35-2-910. A statute that leads any Quality
Management program in a healthcare setfting, and pertains directly to all quality and patient
safety data, materials and information as private and confidential.

New Business

Dr. Quickenden reviewed the Annual Staffing Adequacy Assessment stating this came out of
our Quality review by Mella, a consultant, in August. It was a finding by Mella that we didn't
have a Staffing Adequacy Assessment to produce for Centers for Medicare and Medicaid
Services (CMS) or The Joint Commission (TJC). Dr. Quickenden noted that the nursing
departments have a good handle on this, but we found that many of the other clinical and
non-clinical areas don't and the staffing mix for many of these departments can affect patient
care. Mella provided us with a short survey, that was sent out to departments to assess their
staffing mix, levels and needs. Dr. Quickenden noted this report will be assessed on a case by
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case basis between Department and Senior leaders as issues arise, but will be also be reviewed
annually by the Quality Department.

Dr. Symington noted that one opportunity for improvement listed on the survey report was EMR
use and questioned how it connected. Dr. Quickenden stated is was about the different systems
we work in, and that not all areas are familiar with other area’s systems.

Dr. Quickenden next reviewed the Quality Program Consultant Report Tier Assignment. This list is
subjective and based on our findings and assessment of priorities for the Quality Program as
related to our reporting responsibilities for CMS and TJC. Dr. Quickenden suggested bringing this
report back to Quality Committee quarterly, both Mr. Kelsey and Mr. Mathey agreed follow up
would be meaningful.

Mr. Kelsey questioned how quality concerns that include Providers are addressed. Dr.
Quickenden stated Dr. Poyer assists through MEC by adding to agenda for discussion and
solution. Mr. Kelsey recommended including the Consultant's recommendation report in the
Quality Committee packet to help familiarize and remind us in the future. Both Mr. Kelsey and
Mr. Mathey recognized the hard work that had gone into this report as evidenced by the large
“completed” section.

Ms. Clevenger presented her DNP Project — The Impact of the Re-Engineered Discharge (RED)
Toolkit on Patient Pneumonia Readmission Rates for approval, which has already been through
PIPs and the Patient Steering Committee. Ms. Clevenger noted the Toolkit was created with 12
steps to ensure patients went home with the information and resources needed following
Pneumonia admissions. The Quality department has been instrumental in researching and
developing a process that will be implemented on Med/Surg and ICU. The plan is to implement
in January 2021. Implementation will take 4-6 weeks, with gathering and review of information to
be presented in April.

Mr. Kelsey requested a motion to approve Ms. Clevenger’'s DNP Project — The Impact of the Re-
Engineered Discharge (RED) Toolkit on Patient Pneumonia Readmission Rates. Mr. Mathey
motioned to approve, Dr. Symington seconded the motion, motion was unanimously approved.

Medical Staff Update

Dr. Poyer gave the update in Dr. Karn's absence. We currently have 7 COVID+ patients in
house, a sub group of Incident Command including Dr. Poyer, Dr. Karn, Kim White, Incident
Commander and Melissa Anderson, ED Director discussed and updated “Plan Z" our response
to COVID-19. This plan was developed early on during COVID and many situational changes
since have necessitated a need for an update to better serve our county. Dr. Poyer noted she
had had a change to evaluate another hospital system and how they communicated with
patients. We would like to add more patient navigators to assist with our communication
process.

Mr. Kelsey questioned the capacity of our hospital for COVID+ patients. Dr. Poyer ran through
potential numbers and space, but stated this is really a “moving target” based on the staff we
have available. Mr. Kelsey further questioned the potential for more staff. Dr. Poyer stated other
hospitals in Wyoming are in more dire straits than we are at this point, but that the Governor has
developed a task force to address staffing issues. Dr. Poyer stated we have struggled with
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staffing and the toll from COVID, but noted that our process seems to be effective as we have
not seen staff to staff fransmission.

Dr. Poyer noted COVID has created an exceptional “mission moment” for our facility, with the
coming together of the entire facility to create and implement plans to keep our staff and
community safe.

Consent Agenda
Informational items for review and discussion was presented by Mr. Kelsey. None were brought
forth for discussion.

Executive Session

Mr. Kelsey requested a motion to move into Executive session to discuss quality information
considered confidential by law. Mr. Mathey made a motion to approve, Ms. Richardson
seconded the motion. Motion carried.

The Quality Committee reconvened at 09:392 a.m. with no further action. Mr. Kelsey requested a
motion to resume the Quality Meeting. Motion to resume was made by Mr. Mathey and
seconded by Ms. Richardson. Motion carried.

Mr. Kelsey thanked everyone for joining the meeting.
Mr. Mathey motioned to adjourn the meeting, Ms. Richardson seconded the motion.

Meeting Adjourned The meeting adjourned at 9:40 am

Next Meeting December 16, 2020 via ZOOM

Respectfully Submitted,

Robin Fife, Recording Secretary
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[uality Committee of the [loard
[uality[ Ris[ [ Safety[ 1] [ccreditation Summary
lovemler 2020

[hree Priorities (112021

1. HCILHPS/Patient [l perience
2. High [evel [isinfection
3. Culture of Safety Survey Results and [Iction Plans

100 Star Rating

a.

Chere are seven categories within the Star Rating and they are as follows: mortality[’]
readmission[safety of carelefficient use of medical imaging[timeliness of care[patient
e[perience [See [ullet c.[land effectiveness of care. [ach of these seven categories
contain several data metrics. [Jata within the following categories continues to trend in
right direction: mortality. Opportunities for improvement el[ist within the efficient use of
medical imaging category. OP[10 [JCdomen C[Jwith and without Contrast — Prolect
[Ceam is worling on improvements of process at this timewill continue to monitor. [ine
and July’s data within the readmission category has increased, an in[depth analysis of the
data has [een completed and did not yield any trending gaps in our processes. Case
Management and Care [Transition continue to monitor the data and their processes. [Jata
for [ugust has decreasedand will continue to monitor. Septem[ er data has increased
again and our CNO’s DNP project should begin to address improvements related to
pneumonia readmissions. [n opportunity for improvement el[ists within the safety of care
category[specifically for the CTIClostridioides difficile infection “measurelTafection
Preventionist wor(ing on improvements with nursing departments and the medical staff.
[ ithin the [imeliness of Care category, ['d[2[ [17] Median [dmit [Jecision [ime to [1[]
Ceparture [lime has seen an increase in the data over the past few months. [he most
recent month of data has trended down again. [he proléct team is aware and is
identifying and developing thresholds for each part of the part of the Patient [Tow
process. [hese thresholds have [een identified and were implemented on Septem![er 1*.
Septemler data has trended down[$o0 will continue to monitor. [J ithin the Cffectiveness
of Care categoryWwe continue to see fluctuations with the data for Core Sepl — Carly
Management [undleBevere Sepsis/Septic Shocl] Scorecards identifying opportunities
for improvement continue to (e sent to physicians and nurses. Sepsis team developed
new visual tool to ensure all elements of [undle are met in a timely manner and rounding
and education have talen place. [he sepsis proléct team continues to wor[Jtowards their
new goal related to improving compliance with ordering and o[ taining [lood cultures
within specified timeframe. “eadership of Sepsis (] or[10roup is to & determined Gwill
update when this has Ceen clarified. fnprovement wor[Jcontinues for Core OP23 — Head
CI/MRTResults for Strole Pts within 45 minutes of [rrival.

Patient [Mperience HCTTHPS: The “Inpatient HCAHPS” is the survey data that affects
our Star Rating and [Jalue [Jased Purchasing reimursement program. [his survey
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includes OTC [ and Med[Surg. Please see the “Introduction to Press Ganey [
Condensed [lersion” document for further information.

200 Ris[/Safety

a.

Ris[J['he numler of occurrence reports continue to [ ¢ alout the same amount reported.
[o trends in falls. [here have [een no reported weightTased medication errors for the
month of Octoler. [] e will continue to monitor this issue to ensure changes made are
worling.

Safety — [n interdisciplinary team is worling to create a new safety committee.
Cevelopment of charteragendaland scheduling recurring meetings is underway. Che
Patient Safety Plan has [een approved [y P[PS Committee[M[ICland [uality
Committee of the [Coard. This plan will [e presented to the [CJoard for review in
Cecemler. [he Culture of Safety Survey was administered in [Tine[and results have "een
analyled. Results were presented to CeadershipTlown Halls[and [uality [J or[shop of
Coard in Octoler. [elt steps is to share individual department data in CJJovem[er and
early Cecem[er. Improvement worl T goalsetc. will (e addressed [y the Patient Safety
Committee.

30 P[Standards

a.

Our P[Standards within the dash[oard include data metrics defined [ Centers for
Medicare and Medicaid Services [CMS[and [he [6int Commission TI[C[Tas well as
priorities identified [y MHSC on the Performance mprovement and Patient Safety
[PPSCplan.

4[] [ccreditation

a.

[J e continue to e in our foint Commission triennial survey window and a survey will
occur soonhowever this is also dependent upon the CO[I[T] 19 situation in our County.
CSR Committee continues to meet weelly in order to prepare. [here are some standards
that need work to come into compliance and this work is underway. “Joint Points”
continue to [e shared with the hospital and clinics.
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HUMAN RESOURCES COMMITTEE CHAIR REPORT TO THE BOARD NOVEMBER 2020
Ed Tardoni
The Human Resources Committee met in a Zoom format this month.

HR DATA FOR THE MONTH

The usual HR reports are included in the Board packet. The turnover and rehire rates continue to be
better than national averages.

The open position report for November shows a dramatic increase in open positions. This increase is
the result of seeking additional employees to help with the Covid workload. You may note a new
position title. Housekeeping positions are now titled EVS for Environmental Services.

POLICY ACTIVITY

The HR Committee continued activity on the following policies

POLICY HOLD RESCINDED  (by unanimous vote)

The HR Committee wishes to RESCIND THE HOLD RECCOMENDATION for the following pending policies:

e Termination and Appeals
e Introductory Period

e Corrective Action

e Board Appeals Procedure

The committee was updated on progress related to making all of these policies consistent.

TERMINATION AND APPEALS POLICY  (by unanimous vote) Do not pass recommendation.

The Committee reviewed the document which updated the proposed policy to be consistent with the
others generated by the Ad Hoc subcommittee. The package is now complete and constitutes a
fundamental step change in employee relations approach. After considering the effectiveness of
existing policies the committee arrived at a DO NOT PASS recommendation to the Board. This
recommendation applies to the entire policy and not just the latest proposed changes.

INTRODUCTORY PERIOD (under ongoing review)

The HR Committee has proposed revisions to this pending policy in hand. No decision was arrived at
during this meeting. The Board should be aware that the HR Committee considers this policy not yet
ready for a Board vote.

POLITICAL ACTIVITY POLICY (progress update)

The Hospital Group has been selected to investigate proposed approaches to employees seeking office.
No activity to report at this time.
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WORK PLACE VIOLENCE POLICY (progress update)

The proposed Work Place Violence Policy contained a statement about a Work Place Violence
Prevention Plan. That plan did not exist. The CEO assigned the HR Director to assemble a team to
generate the plan. The team has been named. As of this date there is no activity to report. The policy
will be sent to the Board for consideration once a Work Place Violence Prevention Plan is in place,

NEXT MEETING

The HR Committee meets the third Monday of the month. However, for December the Committee will
meet the second Monday of the month. That would be December 14th, 2020 at 3:00 P.M most likely by
Zoom
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Human Resources Committee Meeting — Minutes Draft
Monday — November 16, 2020

Zoom

Trustee Members Attending by Zoom: Barbara Sowada & Ed Tardoni

Members Present by Zoom: Amber Fisk, Irene Richardson, Suzan Campbell

Guests by Zoom: Amy Lucy, Shawn Bazzanella, Ruthann Wolfe, Cindy Nelson, Kari Quickenden, Tami
Love, Ann Clevenger, Taylor Jones

Ed called the meeting to order. He said he is aware the Board passed a thing about recordkeeping. He
said Amber’s people always keep the notes and do an excellent job. Ed said he has been at fault because
he has not done a roll call. Amber completed the roll call. Ed asked to add a “C” to the agenda for a
release of hold recommendation. Barbara said she had a couple of things to add from old business. She
asked for a status report of the workplace violence policy and a status report on the political activity
policy. Ed said he would like to turn over the Chair role to Barbara at the time of the Term and Appeals
discussion and then he will reassume the Chair for the vote. Ed said he wants to give everyone the
chance to discuss. The motion to approve the agenda as amended was made by Barbara, second by
Irene. Motion carried.

OLD BUSINESS

I MINUTES APPROVED:

The motion to approve the October 19, 2020, meeting minutes was made by Barbara, second by
Suzan. Motion carried.

Il. TURNOVER REPORT:

Amber said you will see information as of 10/31. There are two pages for overall information. The
overall percentage is 10% which is incredibly low, probably one of the lowest. She said we like to go with
a 12-montbh rolling. October 2019 to October 2020 is 17% which is incredible. We also add the rehire
rate to the bottom. Amber said she always thought that is such a remarkable thing that people
sometimes end up back home. We have a 15% rehire rate. She said folks come back and that is a good
thing. The national turnover average is about 26% with hospitals. It is a little bit lower during the
pandemic. She said she breaks out the Clinic. The Clinic overall is 12% for a rolling 12 months. Ann said it
seems like a lot of the nursing staff are switching areas where they are working. Amber said these are
complete separations from the organization, it does not reflect changes of departments.

II. OPEN POSITIONS:

Amy said it has been a whirlwind the last couple of weeks. We have offered 21 jobs in the last
week and have 12 people joining us next week. With that, we still have 22 open positions (19 FT, 1
Temp, 2 PRN). Eight of those are nursing positions. Amy said we offered a couple of them but were
turned down because employers are offering nurses more to stay. Barbara said it seemed like last
month there weren’t as many open nursing positions. She asked if we are recruiting from in town or out
of town. Amy said it is a mix of both. Barbara asked if we are experiencing staff fatigue to Covid? She
asked what are we attributing the higher number of openings to? Irene said we are but a lot of these
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positions are new. We are hiring to supplement staff to get through this Covid surge and these are
positions that will be paid for with Cares Act funds. Irene said there may have been some turnover in the
Clinic but a lot of these are to help with staffing right now because we want to deal with the surge and
prepare. Some of our staff have been out on quarantine or isolation. Barbara asked about the quality
analyst position under nursing. She asked if that has to be a nursing position or someone with MAP and
statistical abilities instead of nursing. Kari said she and Kara Jackson talked about this extensively and
decided we really need someone with a clinical background. Ed asked about an EVS tech listed. Amber
said that is our environmental services technician. We changed from “housekeeping” to “EVS techs”.

V. EMPLOYEE POLICIES:

a. Termination and Appeal Policies — Ed asked Barbara to chair. She said she assumes
everyone had a chance to read the information. At this point she said she would like to ask for a motion
to approve. Suzan said the version in the packet is from March but there have been many developments
since then. Suzan made the motion to approve for the sake of discussion, second by Irene. Motion
carried. Ed said he is concerned from a different perspective than some might think. He thinks the work
product has been excellent. The wording is good. The logic is good. It has a sound legal basis. We sent it
on to the Board with a do-pass recommendation. We did recommend a hold until the entire package
was put together. He said what we have been engaged in is like the Manhattan Project. Everyone was
working on getting the bomb and once it was done there was a question on dropping it. He said it is the
same thing with the Challenger and the same thing with D-Day. Ed said we have another thing to
consider. Should we do it? Because we can doesn’t mean we should. Ed said it started out as an ad hoc
committee. It grew into rewriting the entire employee relations packet of the hospital. Accordingly, it
was said to run it through us. When he looks at the structure of this document, it is the structure he
would see in a union operation or in a quasi-union environment. He gave some examples of concerns
about “we/they” and a confrontational pre-determination opportunity meeting. Ed, Taylor and Barbara
are representatives by law and charged with operating a county facility. Everyone else are employees.
So how come this thing differentiates the we and the they and now differentiates the employees into
classifications? Our investment is in being wise enough to get good employees and wise enough to bring
them along and train them. When you have to fire someone, that is not a victory, you have lost an
employee and the question is why. Compassionate care for every life we touch. That doesn’t say
anything about patients, that’s all of us. Suzan said her understanding is that this policy was created
because there is a feeling of some Board members and Jim Phillips that we need a mechanism to get
from the termination to the hearing. So this grew out of that but she thinks it is way too excessive. She
said if that’s what we want, there is probably an easier way to do it than this document. This makes us
public employees and she has done research that shows we are not public employees. If you're finally
terminated from MHSC and you feel that you were terminated because your constitutional rights were
violated, then this is what you do. It’s complicated and no one is going to be able to figure this out. It
does look like we are trying to change the rules on them. Barbara asked for confirmation that what she
heard said is what we are doing right now works. Suzan said it does work. Ed said it is intended to
eliminate risk. Suzan said when this policy came out and then was put on hold, she realized this policy
would affect a lot of other policies. So all of those changes have already been made and will be in place
even if we don’t have this. There are things we have improved. She said the latest draft changed to try
to mesh better with the Medical Executive Committee bylaws. Ed took the Chair role back. Barbara said
from what she has heard this policy is not needed. Ed called for approval of the motion. The motion
failed due to “opposed” votes. Ed said we have some explaining to do about that to the Board. He
imagines there will be some discussion to explain why we feel that way. He said we do need to send it to
the Board and thinks we need another motion to send to the Board with a do not pass recommendation.
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The motion to send the policy to the Board with a do not pass recommendation as discussed was made
by Dr. Sowada, second by Suzan. Motion carried.

b. Introductory Period — Suzan said there have been two changes made to the policy. One
refers to definitions and changed from 90 days to a year. It is ready to come to this committee, it just
hasn’t come to this committee. There was discussion of transfers. Amber said she thinks one year for
new hires is a good plan. She thinks we need one in place and feels a probationary period is appropriate
with a transfer and thinks 90 days for transfer is appropriate. Barbara said that should be written out
clearly. Ed asked if during 90 days are they at-will. Suzan said yes. Ed and Barbara asked why would a
person take a promotion? Barbara suggested writing it that if it didn’t work out in the promotion, the
employee could return back to the previous position. Amber said it should be a 90-day performance
assessment period. Suzan pulled up the latest draft. She read it aloud and there were comments it was
not written well. Ed said he heard Amber say there should be specified performance evaluations during
the time period. Suzan clarified she is okay with having new hires be for one year. Barbara said if an
employee transfers within the one year probationary period, it should be extended to complete the
year. If complete and then promoted, it should be a 90-day assessment. Suzan asked what if that
position isn’t open anymore? Ed said he is hearing the policy needs some work. Suzan said she will send
out the draft to everyone with proposed changes in yellow compared to the current policy. The group
wants to look at it and bring it back to the next meeting for review. The motion to do that was made by
Amber, second by Barbara. Motion carried. The policy is referred back to staff for more work and will be
brought back to the next committee meeting.

C. Release of Hold Recommendation - The motion to remove the recommendation of hold
on that slate of policies that has been held up for the Term and Appeals Policy was made by Barbara,
second by Suzan. Motion carried.

NEW BUSINESS

V. COMMITTEE MEMBER REPORTS:

Ed said Barbara asked for an update on the workplace violence policy. Amber said we were
going to create an ad hoc committee and that has not been done yet. We did have one scheduled for
the political activity committee. That was canceled and not rescheduled yet.

VI. NEXT MEETING DATE:

There was a suggestion to move the December meeting one week earlier to Monday -
December 14, 2020 at 3:00 PM.

Ed thanked everyone for participating. The meeting adjourned at 4:05 PM.
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Human Resources Committee Meeting
Monday, November 16, 2020
3:00 PM - Zoom meeting
AGENDA

Old Business

[.  Approval of minutes

[I.  Turnover Report - Amber
lll.  Open Positions —Amy
IV. Employee policies— All

a. Termination and Appeal Policies

b. Introductory Period
New Business

V. Committee member reports, other discussion(s) — as needed
VI. Determination of Next Meeting Date (Auto-Scheduled for (12/21/20)
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Human Resources Committee Meeting — Minutes Draft
Monday - October 19, 2020

Zoom

Trustee Members Attending by Zoom: Barbara Sowada & Ed Tardoni
Members Present by Zoom: Amber Fisk, Irene Richardson, Suzan Campbell
Guests by Zoom: Amy Lucy, Kari Quickenden, Tami Love, Ann Clevenger
Ed called the meeting to order.

OLD BUSINESS

l. MINUTES APPROVED:

The motion to approve the September 28, 2020, meeting minutes was made by Barbara, second
by Irene. Motion carried.

Il. TURNOVER REPORT:

Amber reviewed the report reflecting updates through the end of August. She said we had a
couple of calculations that were incorrect so the corrected information was included in the Board packet
for October. She wanted to make sure everyone had the updated information for review. The Clinic
turnover data is based on 110 employees and those that have left within the last month. Amber said we
are in a great place especially during Covid. She said the average turnover rate for hospitals in the nation
is 26% and during Covid it has gone up closer to 30%. She said we were at 15% pre-Covid and have kept
ourselves to 20% or less since June. Amber said we continue to include the breakdown information for
reasons and we encourage people to come back if possible. Barbara asked if we are experiencing Covid-
fatigue. Amber said she thinks we are seeing a lot of that. She said we are seeing a lot of people asking
about our employee assistance program. Amber said we have had so many people reach out with so
many resources so we are sending that out to staff as much as possible. Irene shared information from a
recent article she read about Covid-fatigue regarding people retiring earlier than planned. She said there
are so many changes with Covid and so much risk as well as the financial implications of everything.
Mentally, it is draining. Irene referenced the information shared during the Person-Centered Care
Workshops and said we don’t know how long this will last and we need to give staff the resources they
need to take care of themselves. We are trying to wrap our minds around the changes but want to make
sure we take care of our staff. Barbara said she trusts leaders are taking care of themselves and each
other. Irene said we are trying. Barbara shared the story of the shoemaker. Ed said from the perspective
of a civilian, when you look at the numbers, he can understand the disregard for the prevention
measures from the general public. He said staff are actually warriors on the front. There have been
some victories and he hopes that encourages people moving forward. Irene said she hopes we can ride
out this storm because it has been a challenge. Ed said in this day in age our work is not where the office
is, it is what we do unless you have direct patient impact. Irene said technology has had an impact.

Irene shared the overall updated turnover information on the screen. Amber said the information
is as of September 30. Receptionists are in the higher category. She said the data reflects January 1
through September 30, 2020. Amber said people usually leave between their 91° and 365" day. We
have about 530 employees currently. The rolling twelve-month overall rate is 18%. She reminded the
Committee the national average with healthcare hospitals is 26% but with Covid has been closer to 30%.
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Amber said the rehire rate is 15%. Amber said the Clinic through September is not that different than
last month. Ed said we are at 53 separations and it looks like it has tapered off but projecting to be
middle-range on losses for the year compared to other years. Amy said she thinks we will be under
because we are lower with terminations than we were at this time last year.

[l. OPEN POSITIONS:

Amy reviewed openings and the current status. She said we have 13 positions open currently:
12 FT and 1 PRN. We have some extra help for the ultrasound positions because they are typically hard
to fill. It has been open since June.

V. EMPLOYEE POLICIES:

a. Workplace Violence Prevention Policy — Amber said there is a lot of information in the
packet sent by Suzan regarding workplace violence. Ed said what he sees is that he doesn’t see a bunch
of changes from what they considered last time. Suzan has provided information and resources for a
plan. Ed said his feeling is what the Committee needs to decide is does that plan have to be submitted to
the Board for approval. He knows the policy cites the plan so there should be a plan before we submit
the policy to the Board for approval so he is asking how is hospital staff coming along on developing this
plan. Suzan said she suggested the HR Committee create a working group and she would provide
information but there hasn’t been a group started and the plan hasn’t been started. Ed said the way he
sees it is staff develops the plan and the committee asks questions and refines. He doesn’t see using
committee time to develop the plan. Barbara agreed and said an ad-hoc committee as Suzan
recommended would be very valuable. Irene agreed. Ed said the policy is basically on-hold until such
time hospital staff can assure the Committee they have a plan in place. Ed asked Suzan if there is
anything in this workplace violence policy before them that she thinks needs consideration today. Suzan
said no, there have been no changes. Ed said we are ready to go once the hospital staff is ready to go
and says they are ready to talk about the plan. Ed said the 135 pages of information should not go to the
board packet. Irene said Amber should form the ad-hoc committee of Senior Leaders, Amber, anyone
else from HR, Suzan, and Noreen Hove. There was discussion of including Stevie Nosich and Des Padilla.
Barbara suggested David Beltran. Kari suggested a front-line nurse from the ED or ICU. Amber suggested
the Clinical Coordinators from those areas. Amber will set up the committee and schedule a Zoom
meeting.

b. Others needing discussion - Amber said the only other thing she had were a couple of e-
mails back and forth with Suzan that we are holding off on.

Political Activity Policy - Ed said the Board sent the policy back to the Committee to look
at employees running for public office or being elected to public office. Irene shared on-screen an e-mail
from Marty Kelsey to Ed Tardoni and Irene. Ed said we have a lot of things to consider including what
our budget will bear. He asked that when it is developed, bring it back to the Committee and he and
Barbara will ask questions about it. Barbara clarified the policy is to be expanded to include information
for running for office. Barbara said we need to decide what is the best thing for the organization. Irene
shared her opinion and said she feels it is like a second job.

V. NEW BUSINESS

None
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VI. COMMITTEE MEMBER REPORTS:

None.

VIL. NEXT MEETING DATE:

The next meeting is Monday, November 16, 2020.

Ed thanked everyone for participating. The meeting adjourned at 3:40 PM.
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Job Title Job Category Schedule Shift Department

2676

2677

2649

2674

2646

2359

2587

2680

Med. LabTech Clinical

Med. LabTech Clinical

Med. Tech Clinical
Nurse Clinical
Practitioner

Physical Clinical
Therapist

Reg. Resp. Clinical
Therapist

Ultrasound Clinical
Tech.

Ultrasound Clinical
Tech.

Regular Full
Time
Regular Full
Time
Regular Full
Time
Regular Full
Time
Regular Full
Time
Regular Full
Time
Regular Full
Time
Regular Full
Time

Variable

Variable

Variable

Variable

Days

Variable

Days

Days

variable

variable

variable

8:30-5pm

LABORATORY

LABORATORY

LABORATORY

CLINIC

PHYS, OCC &
SPEECH THERAPY
CARDIOPULMONAR
Y
ECHOCARDIOGRAP
HY

Ultrasound

2651

2652

2681

2673

2645

Filters

All Active Facility; All Active Department; All Active ; Recruiters:All; Hiring Manager:All; JobStatus:Active - Posted; Optimize To Print:No; Display Job Summary:No;

Admitting Non-Clinical
Specialist |

Admitting Non-Clinical
Specialist |

Collections Non-Clinical
Clerk/Cashier

Collections Non-Clinical
Clerk

Dietary Aide  Non-Clinical

Custom Fields:No Custom Fields; Dates:6/1/

PRN
PRN

Regular Full
Time
Regular Full
Time

Regular Full
Time

Variable

Variable

Days

Days

Variable
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M-F 8-4:30

ADMITTING

ADMITTING

CLINIC

PATIENT FINANCIAL
SERVICES

NUTRITION
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2687 Maintenance Non-Clinical Regular Full Variable Maintenance
Machanic Time

]

2656 Chronic Care  Nursing Regular Full Variable CLINIC
Manager Time

2659 Registered Nursing Regular Full  Variable MED/SURG
Nurse Time

2658 Registered Nursing Regular Full  Variable MED/SURG
Nurse Time

2683 Registered Nursing Temporary Variable ICU
Nurse

2660 Registered Nursing Regular Full  Variable CLINIC
Nurse - Clinic Time

2682 Registered Nursing Regular Full  Variable CLINIC
Nurse - Clinic Time

2675 Registered Nursing Regular Full  Variable CLINIC
Nurse - Clinic Time

2650 Quality Nursing Regular Full Days QUALITY
Analyst RN Time

Filters

All Active Facility; All Active Department; All Active ; Recruiters:All; Hiring Manager:All; JobStatus:Active - Posted; Optimize To Print:No; Display Job Summary:No;
Custom Fields:No Custom Fields; Dates:6/1/
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Top Position(s) / Turnover
Registered Nurse

Clinic Collections Clerk/Recp.
EVS TECH

Top Department(s) / Turnover
Clinic

EVS

Nutrition Services

Health Information Management

Top Reasons / Turnover
Discharged

Resigned

Other Employment

Moving Out of Area/Relocation
Retired

Length of Service
Less than 90 days
91 - 365 days

1-2 Yrs.

3-5Yrs.

6-10 Yrs.

11-20 Yrs.

21-41Yrs.

Total

Corrective Action
Counseling
Verbal Warning
Written Warning
Final Written Warning
Administratfive Leave

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
2020 Overall Turnover Data (As of 10/31/2020)

2020 % M Registered Nurse
8 7%
[¢) 40%
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Total

Employees 536
536
2020 Separations - Hospital Wide
New
Separations Employees 536
January 4 4 533
February 9 6 530
March 9 8 529
April 1 4 532
May 7 1 526
June 7 3 522
July 3 8 527
August 9 8 526
September 4 8 530
October 2 10 538
November
December
Total 55 60 10%
10
9
8
7
6
5
4
3
2
1
0
Q QO S Q N ¢ » & & & & &
\'f& ((Q?ky & Y v‘\'@) Q&‘o oc‘éo 04?560 z(,eéo
< M © Overall Turnover
2009 96
Separations 2010 98
Involuntary 18 2011 79
Voluntary 37 2012 104
Total 55 2013 113
2014 88
2015 97
2016 86
Classifications 2017 116
RN 7 2018 96
Classified 48 2019 93
Total 55 2020 55

Overall Turnover 2009 - 2020

0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

B Series1

Rolling 12 Separations %

Jan 19 - Jan 20 109 20%
Feb 19 - Feb 20 107 20%
March 19 - March 20 107 20%
April 19 - April 20 103 19%
May 19 - May 20 105 20%
June 19 - June 20 105 20%
July 19 - July 20 94 18%
Aug 19 - Aug 20 92 17%
Sept 19 - Sept 20 93 18%
Oct 19 -Oct 20 94 17%
Rehire Rate Rehires %

July 19 - July 20 14 15%
Aug 19 - Aug 20 17 18%
Sept 19 - Sept 20 16 17%
Oct 19 - Oct 20 13 15%
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Top Position(s) / Turnover
Clinic Collections Clerk/Recep
Registered Nurse

Top Reason(s) / Turnover
Discharged
Resignation

Length of Service
Less than 90 days
91 - 365 days

1-2 Yrs.

3-5Yrs.

6-10 Yrs.

11-20 Yrs.

21-30 Yrs.

Total

Corrective Action
Counseling

Verbal Warning
Written Warning

Final Written Warning
Disciplinary Suspension

MEMORIAL HOSPITAL OF SWEETWATER COUNTY - CLINIC DATA
2020 Clinic Turnover Data (as of 10/31/2020)

2020 % m Clinic Collections
6 40% Clerk/Recep
1 5% m Registered Nurse
2020 %
5 56%
2 22% 100% ‘I/_.
0% -+ T 1
Discharged Resignation
2020 %
3 33% 500%
1 1%
2 22%
3 33% 0% - - = . . . ,
Less 91- 1-2Yrs.3-5Yrs. 6-10 11-20 21-30
than90 365 Yrs. Yrs. Yrs.
days  days
9
2%
1%
1%
0% T T T T
1% 100% Counseling Verbal Written Final Written  Disciplinary
Warning Warning Warning Suspension
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2020

June 19 -
June 20

2021

July 19 -
July 20

26%
18%
14%
23%
12%
5%
8%

Aug 19- -
Aug 20

2020 Separations - Clinic
New Total
Separations Employees Employees 110
January 0 0 110
February 1 1 110
March 2 2 110
April 1 0 109
May 1 0 108
June 0 0 108
July 1 1 108
August 3 3 108
September 0 1 109
October 0 4 113
November
December
Total
3.5
3
2.5
2
1.5
1 4
0.5 +
0 - T T T T !
,bo‘)'bé @&C\ « & VQ& ‘gz?\ \\;\\Q‘ ) @@;} g &Qef‘ &pe} ) & @QQ}
¥ & %zq‘ o éo“ &
Separations Overall Turnover
Involuntary 5 2014 20
Voluntary 4 2015 11
Total 9 2016 16
2017 26
2018 13
Classifications 2019 6
RN 1 2020 9
Classified 8
Total 9
Overall Turnover
30
25
20
15
10
5
0
2013 2014 2015 2016 2017 2018 2019
Rolling 12 months
Rolling 12 Months 14%
Jan 19 - Jan 20 7 6% 12%
Feb 19 - Feb 20 8 7% 12;
March 19- March 20 10 9% 6,,2
April 19 - April 20 6 6% 4%
May 19 - May 20 10 9% 2% I I I I I I I
June 19 - June 20 9 8% 0%
July 19 - July 20 10 7% Tn20 Teb20 March20 Apri20 May20
Aug 19- - Aug 20 13 12%
Sept 19 - Sept 20 8 7%
Oct 19 - Oct 20 13 12%
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Policy Stat #:

Termination and Appeal

General:

This Termination and Appeal policy and procedure applies to all employees of Memorial
Hospital excepting employed physicians and other providers. Only the Hospital’s Chief
Executive Officer (CEQ) has the authority to terminate the employment of a Hospital employee
and must provide a written directive to the Human Resources Office prior to any termination
proceeding.

This Termination and Appeal policy and procedure does not apply to reduction-in-force (layoffs)
due to a lack of funds, lack of work or other reasons.

From the time an employee is notified that he/she is being terminated, until all internal appeal
avenues have been exhausted, the employee is entitled to continuing regular pay. At the
discretion of the Hospital, the employee may be suspended with pay during this period of time,
or may continue working. Should an employee resign, however, pay will cease at that time.

Employees may not utilize the Hospital’s Conflict Resolution policy to address termination
decisions.

Definitions:

At-Will Employee

An employee who has worked for the Hospital for less than one year and is in the “Introductory
Period”, per Hospital policy. It is understood that no consideration has been furnished to the
Hospital for the employment of the employee other than the employee’s services. Any
employee has the right to terminate his/her employment with the Hospital and the Hospital has
the same right.

Part Time Employee
An employee who occupies a position where the incumbent is scheduled to normally work less
than thirty (30) hours in a work week.

Full Time Employee
An employee who occupies a position where the incumbent is scheduled to normally work
thirty (30) hours a week or more.

Termination:
The involuntary termination of an employee by the Hospital’s CEO.

Termination of “At-Will” Part Time Employees
Notice of termination shall be provided by the Director of Human Resources, or designee, upon
a written directive from the CEO, by registered or certified mail to the last known address of
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such employee. Proof of such written notice, together with the proof of mailing, shall be kept
and retained in the records of the Hospital. Although one or more steps in the Hospital’s
Corrective Action Policy may be applied, the Hospital will not necessarily give the employee
formal reasons for the termination.

Should the employee believe that the termination decision was based on the exercise of his or
her constitutional rights, and/or that he or she has a reasonable expectation of continued
employment, and/or that the action to terminate his or her employment would stigmatize him
or her, the employee may appeal the decision to the CEO in writing within ten (10) calendar
days of notification of termination. The CEO will review the written appeal and may (or may
not) determine to interview the employee and/or discuss the matter with supervisory or other
personnel. The CEO shall inform the employee of his or her decision in writing. The CEQ’s
decision in this matter is final.

Termination of Non “At-Will” Part Time Employees

Notice of termination shall be provided by the Director of Human Resources, or designee, upon
a written directive from the CEO, by registered or certified mail to the last known address of
such employee. Proof of such written notice, together with the proof of mailing, shall be kept
and retained in the records of the Hospital. The employee shall be provided reasons for the
termination by the Hospital.

Should the employee decide to appeal the termination decision, the employee may appeal the
decision to the CEO in writing within ten (10) calendar days of notification of termination. The
CEO will review the written appeal and may (or may not) determine to interview the employee
and/or discuss the matter with supervisory or other personnel. The CEO shall inform the
employee of his or her decision in writing. The CEQ’s decision in this matter is final.

Termination of “At-Will” Full Time Employees

The Director of Human Resources, or designee, having first received a written directive from
the CEO, shall terminate the employment of a full time employee who is in the “Introductory
Period” upon notification in writing of such decision by registered or certified mail to the last
known address of such employee. Proof of such written notice together with the proof of
mailing, shall be kept and retained in the records of the Hospital. Reasons for the termination
decision shall not be given, other than outlined below.

Should the employee believe that the decision to terminate his or her employment was based
on the exercise of his or her constitutional rights, and/or that he or she has a reasonable
expectation of continued employment and/or that the action to terminate his or her
employment would stigmatize him or her, the following procedure will take place:

1. The employee may request a hearing before an Administrative Hearing Officer by

requesting same in writing within ten (10) calendar days of receipt of the termination
notice. The request shall be made to the CEO.
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The CEO shall immediately notify the Board of Trustees’ attorney of the request and
shall forward the written request for a hearing to him or her. The Board of Trustees’
attorney shall then arrange for an Administrative Hearing Officer to conduct a pre-
hearing conference as soon as practical.

At the request of the Administrative Hearing Officer, the CEO shall submit to the
Administrative Hearing Officer his or her reasons for termination. At the same time, the
Administrative Hearing Officer shall request the employee to submit to the
Administrative Hearing Officer substantial evidence that the termination decision was
based upon an exercise of his or her constitutional rights and/or that he or she has a
reasonable expectation of continued employment, and/or how the action of
termination would stigmatize him or her.

After reviewing the reasons for the termination and any evidence submitted by the
employee, the Administrative Hearing Officer shall determine that:

a. Sufficient evidence has been presented by the employee to warrant a formal hearing
by the Administrative Hearing Officer. In such case, a hearing will be scheduled and,
at the conclusion of the hearing, the Administrative Hearing Officer will submit a
written copy of his or her findings, conclusions, and recommendations to the Board
of Trustees for a final decision.

OR

b. Insufficient evidence has been presented by the employee to warrant a formal
hearing by the Administrative Hearing Officer. In such a case, the Administrative
Hearing Officer will inform both the CEO and the employee of his or her findings.
The CEO shall discuss these findings with the Board of Trustees’ attorney and will
subsequently make a recommendation to the Board of Trustees for a final decision.

If the Administrative Hearing Officer determines that a formal hearing shall be held, he
or she will immediately provide the employee the CEQ’s reasons for termination and will
immediately provide the CEO with any evidence submitted by the employee.

OR

If the Administrative Hearing Officer determines that a formal hearing is not warranted,
upon request, he or she will provide the employee the CEQ’s reasons for termination.

Every reasonable effort shall be made by the Hospital to ensure that these due process
proceedings are conducted in a timely manner. The Administrative Hearing Officer shall
make a determination as to whether or not a formal hearing is warranted within thirty
(30) calendar days from receipt of notice by the Board of Trustees’ attorney. Should the
Administrative Hearing Officer determine that a formal hearing be conducted, he or she
shall notify the Board of Trustees’ attorney of same. The Board of Trustees’ attorney
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shall then arrange for a pre-hearing conference as soon as practical. The formal hearing
shall be held within thirty (30) calendar days following the pre-hearing conference. The
Hospital shall pay for all administrative costs associated with the hearing including fees
charged by the Hearing Officer and transcription services. The parties shall pay their
own legal fees, if any. The Hospital’s Rules of Practice Governing Hearings shall be
followed. Should the Administrative Hearing Officer determine that a formal hearing is
not warranted, a recommendation regarding the disposition of the case shall be made
to the Board of Trustees within thirty (30) calendar days of the Administrative Hearing
Officer’s determination.

Termination of Non “At-Will” Full Time Employees

The Director of Human Resources, or designee, having first received a written directive from
the CEO, shall terminate the employment of a full time employee who is not in the
“Introductory Period”, upon notification in writing of such decision by registered or certified
mail to the last known address of such employee. Proof of such written notice together with
the proof of mailing, shall be kept and retained in the records of the Hospital.

Prior to making the decision to terminate a full time employee in this category, and prior to
notifying the employee of the decision, the CEO shall conduct an informal Pre-Determination
Opportunity Meeting. The CEO shall notify the employee of the meeting by any appropriate
means, giving the employee at least a week’s notice. The employee may waive his or her right
to participate in the meeting. At the meeting, the Hospital’s Director of Human Resources, or
designee, shall be in attendance. The employee’s supervisor shall also be in attendance, unless
the employee plans to attend the meeting and objects to same. The employee is allowed to
have a limited number of other individuals attend this meeting and to speak in support of the
employee.

At the Pre-Determination Opportunity Meeting, the CEO shall inform the employee that he or
she is considering terminating the employee’s employment at the Hospital. The CEQ’s reasons
for considering the possible termination shall be shared with the employee. The employee shall
be informed that this is an opportunity for the employee to share with the CEO information
regarding his or her employment that the CEO can take into consideration prior to making a
decision whether or not to terminate the employee.

Subsequent to the Pre-Determination Opportunity Meeting, the CEO shall make a decision.
Should the CEO make the decision to terminate the employee, the employee shall be notified
as set forth above. If the employee decides to appeal the termination decision, the following
procedure will take place.

1. The employee may request a formal hearing before an Administrative Hearing
Officer by requesting same in writing within ten (10) calendar days of receipt of the
termination notice provided by the Hospital’s Human Resources Office. The request
shall be made to the CEO.
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The CEO shall immediately notify the Board of Trustees’ attorney of the request and
shall forward the written request for a hearing to him or her. The Board of Trustees’
attorney shall then arrange for an Administrative Hearing Officer to conduct a pre-
hearing conference as soon as practical.

Every reasonable effort shall be made by the Hospital to ensure that these due
process proceedings are conducted in a timely manner. The hearing shall be held
within thirty (30) calendar days following the pre-hearing conference.

The Hospital shall pay all administrative costs associated with the hearing including
fees charged by the Hearing Officer and transcription services. The parties shall pay

their own legal fees, if any.

The Hospital’s Rules of Practice Governing Hearings shall be followed.
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Recommended Changes to Two Existing HR Policies
March, 2020

These proposed changes to two existing HR policies are being recommended in connection with
the recommendation to add a new policy, Termination and Appeal.

The Hospital’s CEO, Irene Richardson, the Board’s attorney, Jim Phillips, and Board Member
Marty Kelsey all agree that the new policy should be adopted and that the two existing policies
listed below should be modified as presented.

Employee Corrective Action

I.C.6 It is suggested that the existing sentence should remain “as is”, but a second sentence
should be added that would read: “Termination proceedings shall be handled in accordance
with the Hospital’s Termination and Appeal policy”.

Introductory Period

The Hospital’s CEQ, Irene Richardson, would like to see the current 90 day Introductory Period,
with a possible 90 day extension, replaced with a one year Introductory Period, with no
extension.

Purpose
Replace “90 day” with “one year.”

LA. It is recommended that the second sentence be removed.

1.B. It is recommended that the first sentence be re-worded to read as follows: “Introductory
period employees are at-will employees, as defined in the Hospital’s Termination and Appeal
policy”. Further, it is recommended that all the remaining language in this section (1.B) be
removed.

1.C It is recommended that the word “your” be removed.

Il It is recommended, in the introductory sentence, that “90 day” be replaced with “one year.”

II.B. Same as above...replace “90 day” with “one year”.
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Capital Request Summary

Capital Request # Name of Capital Request:

FY21-27 MASTER CONTROLLERS AND CAMERAS — OUT BUILDINGS

Requestor/Department:

DAVID BELTRAN/SECURITY

Sole Source Purchase: Yes or No

Reason: Utah Yamas is current vendor and we are adding onto existing system

|:| This Quote/Bid/Proposal contains discount pricing which parties agree not to disclose other than
is required by law or court order.

Quotes/Bids/ Proposals received:

Vendor City Amount
1. | Utah Yamas Draper, UT $33,642.00
2
3.
Recommendation:

Utah Yamas - $33,642.00
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- £ Memorial Hospital

{1

| # Assigned: FY 21

-2

Capital Request

Instructions; YOU MUST USE THE

Note: When appropriate, attach additional information such

TAB KEY fo navigate around this form to mainiain the form’s integrity.
as justification, underlying assumptions, multi-year projections and

anything else that will help support this expenditure. Print out form and attach quotes and supporting documentation.
Department; Secuity | Submitted by: David Beltran | Date: 101512020

buildings behind hospital.

Provide a detailed description of the capital expenditure requested:
Master controller for 4 door card readers with ability to expand plus 8 cameras in and around facility

Preferred Vendor: Utah Yamas

Total estimated cost of project (Check all required components and list related expense)

1. Renovation $10,120.00
2. Equipment $ 13,552.00
3. [Installation $ 8,325.00
4. Shipping b
5. Accessories 3
6. Training b
7. Travel costs $
8. Other e.g. interfaces $ 1,645.00 (option 1)
Total Costs (add 1-8) $ 33,642.00
Does the requested item:
Require annual contract renewal? [1 YES = NO
Fit into existing space? Explain:
= YES OONO
Attach to a new service? Explain:
O YES = NO
Require physical plan modifications? Electrical 3
If yes, list to the right: HVAC $
= YES [I1NO Safety $
4 e ; Plumbing $
electrical/cabling included in quote itk (/S clling, solivieie, o) |3
Annualized impact on operations (if applicable):
Increases/Decreases Budgeted Item:
Projected Annual Procedures (NEW not existing) O YES = NO

Revenue per procedure 2 ; 1
Projected gross revenue | o N bt
Projected net revenue OCopies and/or Summary attached.
Projected Additional FTE’s If no other bids obtained, reason:
g‘::;;{:s $ current vendor adding onto
S e $ current operating system
Supplies

Total Annual Expenses

Net Income/(loss) from new service

Review and Approvals

Submitted by: Verified enough Capital to purchase

Department Leader O YES OO0NO

Executive Leader S YES CONO L=
Chief Financial Officer O YES CONO

Chief Executive Officer O YES CINO

Board of Trustees Representative 0O YES ONO
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Scope Of Work Outline

Utah-Yamas Controls
UtahYamas : 13526 South 110 West
~ Draper, UT 84020
Co ntrols Tele: (801) 990-1950
Fax: (801) 990-1955
Date:  7/8/20
To: David Beltran, Memorial Hospital of Sweetwater County PH: 307-352-8479
Ref:  Boiler Bldg security : EM: dbeltran@sweetwatermemorial.com

Thank you for contacting us for your security needs. We appreciate the opportunity to provide this proposal. Please find details on the scope
of work and pricing to complete this work, below.

PROVIDE AND INSTALL THE MATERIAL REQUIRED TO SECURE (4) PERIMETER DOORS WITH CARD ACCESS AND
INTEGRATE INTO THE EXISTING INET CONTROL SYSTEM.
DOORS TO SECURE ARE: NORTH ENTRY, EAST ENTRY, SOUTH ENTRY & MAINT BLDG ENTRY

PROVIDE AND INSTALL (7) SECURITY CAMERAS AND INTEGRATE INTO THE EXISTING HANWHA VIDEO

MANAGEMENT SYSTEM.
CAMERA LOCATONS ARE: (3) BOILERS, (1) ELECTRICAL ROOM, WEST EXT, NORTH EXT & NE EXT CORNER

ALL CAMERAS AND CARD ACCESS EQUIPMENT WILL BE IN 100% POINT TO POINT EMT CONDUIT AND WILL
TERMINATE TO DOOR CONTROLLERS/POE SWITCHES IN THE NORTH OFFICE.
POE NETWORK SWITCHES WILL BE OWNER PROVIDED AND INSTALLED.

9
e UTAH YAMAS CONTROLS TECHNICIANS WILL STAY IN CUSTOMER PROVIDED DORMS TO MINIMIZE COSTS.
e COST INCLUDES THE MATERIAL LISTED BELOW, WIRE PULLS, INSTALLATION, PROGRAMMING, TESTING,
COMMISSIONING, TRAVEL, ACCOMMODATIONS & PER DIEM.
e MATERIAL:
1 — SCHNEIDER ELECT. 7798C, MASTER CONTROLLER =§1,855
1 — SCHNEIDER ELECT. 527NPR, NETPLUS ROUTER AND MOUNTING BASE . =$2,050
1 — SCHNEIDER ELECT. SCU1284, 4-DOOR CARD READER CONTROLLER =$1,320
1 — PANEL BUILD UP INCLUDING 24x24x10 ENCLOSURE, PWR SUPPLIES, BATTERIES =$650
4 — AWID SP6820, PROXIMITY CARD READERS @ $140EA =$560
2 — HES 9400 SERIES DOOR STRIKE FOR RIM EXIT BAR @ $305EA =$610
2 — HES 5200 SERIES DOOR STRIKE FOR CYL HANDLE @ $125EA =$250
4 — GRI 4400A, SURFACE MOUNT DOOR STATUS SWITCH w/ARMORED LEAD @ $33EA =$132
4 — BOSCH DS160, REQUEST TO EXIT MOTION @ $75EA =$300
1 — HANWHA WAVE-PRO-8, 8-PACK IP CAMERA LICENSES g =$855
1 — HANWHA PNM9084QZ, 8MP 180 DEG MULTI-SENSOR CAMERA (4x2MP) w/MOUNT =$1475
5_HANWHA QNV6082R, 2MP, IR DOME CAM, IN/OUTDR, w/WALL MOUNT BKT @ $420EA  =$2,100
1 — HANWHA QNV8080R, 5SMP IR DOME CAM, IN/OUTDR w/WALL MOUNT BKT = $545
PLENUM RATED WIRE, TAPE, TIES, BITS, LABELS & MISC INSTALL MATERIAL =§765
UPS GROUND SHIPPING CHARGES =$85
MATERIAL TOTAL:  =$13,552
o WYOLECTRIC SUBCONTRACT: "
100% CONDUIT INSTALLATION, ROUGH-IN, WIRE PULLS =§$10,120
¢ LABOR: .
AS REQUIRED TO COMPLETE THE ABOVE SCOPE OF WORK =$8,325
[PROJECT TOTAL: =$31,997 |
OPTION 1:

WHILE ON SITE FOR THE ORIGNAL SCOPE OF WORK, PROVIDE AND INSTALL A CAMERA ON THE SW CORNER OF
THE CARPENTRY BLDG. SAME SCOPE OF WORK APPLIES AS ABOVE.

MATERIAL:

1 — HANWHA QNV8080R, SMP IR DOME CAM, IN/OUTDR w/WALL MOUNT BKT =$545
PLENUM RATED WIRE, TAPE, TIES, BITS, LABELS & MISC INSTALL MATERIAL =$45
WYOLECTRIC SUBCONTRACT:

100% CONDUIT INSTALLATION, ROUGH-IN, WIRE PULLS =$805
LABOR:

AS REQUIRED TO COMPLETE THE ABOVE SCOPE ON@lPRK =$250



JPTION 1: = $1,645

Thank you for allowing Utah-Yamas Controls Inc. to present this quotation to you. If you should have any questions please give me a call at
801-990-1950.

Sincerely,

Brian Dahl

Utah-~Yamas Controls Inc,

This quotation, when signed by the purchaser or a representative, implies an acceptance of the attached terms and conditions at the end f this

document and becomes a contract in full force and effect. All quotations are for prompt acceptance and are subject to change without notice
after 60 days.

Signature
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FY#

FY21-5

FY21-6, FY21-7
FY21-8, FY21-9
FY21-11
FY21-12
FY21-13
FY21-18
FY21-19
FY21-20, FY21-21, FY21-22, FY21-29
not capital

not capital
FY21-28

GRANT
CRF-01
CRF-10
CRF-05
CRF-61
CRF-59
CRF-77
CRF-58
CRF-62
CRF-64
CRF-20
CRF-63
CRF-60

DESCRIPTION

MOBILE LAB 37FT

UVC ROBOTS
LABORATORY EQUIPMENT
MOB ENTRANCE $289,900
uvG

HVAC

MOBILE LAB 26FT

LAB ANALYZERS (2)
WALK-IN CLINIC LAB EQUIPMENT
PAYROLL

PAPRS (50)

PRONING BEDS $79,000

Total approved grants

80/192.

AMOUNT

$
s
$

278,250.00
248,594.00
227,531.00

deleted
S  463,875.00
S 2,314,000.00

$

s
$
S
s
s

197,250.00
366,000.00
311,304.00
672,894.00
77,155.00
36,000.00

$ 5,192,853.00



Wiernorial Hospital

| # Assigned: FY 21 - XK

Capital Request

Instructions: YOU MUST USE THE TAB KEY fo navigate arownd this form to maintain the form’s integrity.
Note: When appropriate, attach additional information such as justification, underlying assumptions, multi-year projections and
auything else that will help support this expenditure. Print out form and attach quotes and supporting documentation.

Department: icu | Submitted by: Malissa Anderson | Dateso-14-20

Provide a detailed deseription of the capital expenditure requested:

This request of for a proning bed for COVID-19 pt with severe symptoms of respiratory distress. May also be used
with pts diagnosed with ARDs, pts ventilated, and/or in need of positioning for adequate respiratory movement.

Preferred Vendor; ARIO Madical/Triadyae

Total estimated cost of project (Check all required componenis and list related expense)

1. Renovation $
2. Equipment $ 36.000.00
3. Installation $
4. Shipping 3
5. Accessories $
6. Training $
7. ‘Travel costs $
8. Other c.g. interfaces . -

Total Costs (ndd 1-8) $ 36,000.00

Does the requested item:

Require annual conteact renewal? O YES = NO

iti Xisting spac Explain: 5 :
gy plain: eds will be housed in the ICU
Attach to a new service? Explain:
O YES E NO
Require physical plan modifications? Electrical 50
If yes, list to the right: HVAC $
O YES [= NO Safety $
Plumbing $
Infrastructuve (I/S cabling, software, etc.) |

Annualized impact on operations (if applicable):

Increases/Decreases Budgeted Item:
Projected Annual Procedures (NEW not existing) O YES @ NO
Revenue per procedure 3 . . 1
Projeoted gross revenus § # of bids obtained?
Projected net revenue 3 B Copies and/or Summary attached.
Projected Additional FTE’s | If no other bids ebtained, rveason:
Salaries 5
i 3 sole source
Maintenance 3
Supplies 5 SLIB grant CRF-60

‘Total Annual Exllenses § 0 after purchase- long term: possible malnlenance
Net Income/(loss) from new service 3
Review and Approvals

Submitted by: Molissn Andorson Verified enough Capital to purchase
Departiment Leader = YES OO0NO )
Vice Presidont of Operations {0 GLYES [ONO - o RU TR P
Chief Financial Officor §d YES CI1NO | S Y O 2O
Chief Exccutive Officer ‘EMYES O NO AN <2520
Board of Trustees Representative “0O YES CINO ey )
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OTHER CONSIDERATIONS

https:i/www.arjo.comlsiteassetslinriVerlresourceslalarjo—products-critlcal-care-rotoprone-ttltad

see above link for image of proning bed and kit.

The funds will come from the approved SLIB grant/funds. The bed will be to asslst in alleviating
severe respiratory signs and symptoms in patients diagnosed with acute respiratory distress
syndrome, COVID, and any other respiratory iliness that can progress or in patients that are
mechanically ventilated.

Capital - $36,000.00

3 Dl al
Melissa Anderson aisson o 0-14-20

Dale: 2019.03.08 13:27:46 -07'00
Submitted by: Signature Date

Capltal Request 2/1/18
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
FINANCE & AUDIT COMMITTEE AGENDA

Tuesday~ November 24, 2020

10:00 a.m. Teleconference

Voting Members: Non-Voting Members:
Richard Mathey, Chairman Ron Cheese Kari Quickenden
Ed Tardoni Angel Bennett Dr. Larry Lauridsen
Irene Richardson Ann Clevenger Dr. Augusto Jamias
Tami Love
Jan Layne

Guests:
Jeff Smith, Commission Stacey Nutt Leslie Taylor
David Beltran

Call Meeting to Order Richard Mathey
rove October 28, 2020 Meeting Minutes Richard Mathey

Capital Requests FY 21

Financial Report

A.  Monthly Financial Statements & Statistical Data

1. Narratives
2. Financial Information

B. Other Business
1. Preliminary Bad Debt

0ld Business
A.  SLIB grants update

New Business
A. Financial Forum Discussion

Adjournment

Tami Love
Tami Love

Ron Cheese

Tami Love

Richard Mathey

Richard Mathey
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Finance & Audit Committee Meeting
October 28, 2020

Voting Members Present: Mr. Richard Mathey, Trustee-Chairman
Mr. Ed Tardoni, Trustee
Ms. Irene Richardson, CEQ
Ms. Tami Love, CFO
Ms. Jan Layne, Controller

Voting Members Absent:
Non-Voting Members Present: Ms. Ann Clevenger, CNQ
Ms. Angel Bennett, Director of Materials
Ms. Kari Quickenden, CCO
Mr. Ron Cheese, Director of Patient Financial Services
Non-Voting Members Absent: Dr. Augusto Jamias
Dr. Lawrence Lauridsen
Guests:

Leslie Taylor, Clinic Director

Call Meeting to Order

Mr. Mathey called the meeting to order via teleconference. A motion to approve the agenda was
made by Mx. Tardoni; seconded by Ms. Richardson. Motion carried.

Approve Meeting Minutes

A motion to approve the mieeling minutes of September 30, 2020 with amended proposal was
made by Mr. Tardoni; second by Ms. Richardson. Motion carried.

Capital Requests

FY21-29 for the Cytometer Analyzer is a SLIB approved grant. Mr. Mathey acknowledged
receipt of this information and said that no approval was needed. It will be forwarded to the
Board for ratification.

Ms. Love presented the Medical Imaging Remodel project. She explained that part of the HVAC
project will take place in the Medical Imaging area. We are requesting to remodel the area of
Medical Imaging that will be torn up from the HVAC project. This area is in-need of remodeling
and it makes sense to do both projects at one time. It will save money and the offices and patient
areas will only have to be relocated once. Ms. Love showed a plan on what areas would be
remodeled and where everything would be moved. Ms. Richardson added these big remodel
projects will help bring our age of plant ratio back down. Mr. Mathey asked for a
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recommendation to move to the Board. A motion to move the proposal to the Board was made
by Mr. Tardoni; second by Ms. Richardson. Motion carried.

Financial Report

Monthly Finance Statements & Statistical Data

Ms. Love said we did not use any of the CARES funds in September. She said this is because
the rules keep changing and more guidance from HHS is coming out. We have approximately
$5.2 million left to reconcile. She also said repayment of the accelerated Medicare payments has
been pushed back and we will have 2 years to pay it back before interest is added. Mr. Mathey
asked where the money is on the financial statements. Ms..Love said that it can be found on the
Ralance Sheet under Board Designated Funds and Deferred Revenue. Mr. Mathey wanted to
commend everyone involved in the SLIB process at MHSC. He said he has read articles of other
hospitals that did not do a very good job in the SLIB process.

Ms. Love reviewed the narratives for September. She said our reduction of revenue increased
this month to 56.4%. This increase was due to the increase in self-pay. We believe this is due to
Covid and the economy. She said back in March a self-pay plan was proposed. This plan was
put on hold when Covid hit. We are going to try and start implementing it again.

She said our salary and wage expenses are over budget due to budgeting at lower numbers. We
have not seen the lower revenue due to Covid, We have also added extra positions such as
swabbers and door monitors. We will be able to use CARES funds for these added positions.
Mr. Tardoni asked about the revenue stream for the Covid testing. Ms. Love explained tests sent
to the state are free and tests that go to ARUP are $85.00.

Mr. Cheese presented the potential bad debt. The potential bad debt for October is $1,174,614.
He said three months ago we saw @ huge increase in self-pay. This has now added to the
increase in bad debt. He reported pure self-pay has increased about $250,000 per month. Mr.
Tardoni asked if Mr. Cheese was aware of the Miners insurance forms. He said it might help out
some people, Mr. Cheese said he would look into it. Mr. Cheese also said they will be hiring a
new employee to sirictly work self-pay.

Old Business

Ms. Love reported updated information on the SLIB grants. She said so far we have requested
$1.4 million in reimbursements. We have also sent requests to the County. The County
approved approximately $450,000 and those requests will go to the next SLIB meeting for
approval. Ms. Richardson said we requested grants for technology, ventilators, temperature
kiosks and lab equipment.

Mr. Mathey asked for the breakdown of the funds we have received for CARES. Ms. Love
provided the breakdown of $1,205,545 in the first payment, $466,486 for the second payment,

Minutes of the October 28, 2020 Finance & Audit Committee
Page 2
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$4,883,611 for the third payment for rural hospitals, $5 million for safety net hospitals and
$63,442 for a reconciliation of the first payment. Ms. Richardson added we have also received
$7.4 million in accelerated Medicare and $5.5 million in SLIB and another $450,000 possible if
the County requests are approved.

There was continued discussion on enterprise revenue. Mr. Mathey asked how it is measured
and how much enterprise revenue comes from a surgery. Ms. Love said that everything except
for the clinic revenue would be enterprise revenue. She gave the example that Dr. Symington’s
enterprise revenue would be very high due to the high cost of chemotherapy drugs. Mr. Tardoni
wondered about the significance to the Board. Ms. Richardson said it is not significant to the
Board, but is useful to management for operations. She said we never used to report this number
to the Board. A member of a previous board requested it and we have continued to report it. Mr.
Tardoni is worried this report can lead people to wrong conclusions. He does not think it is
valuable to the board. Ms. Taylor thinks it leads to judging a physician’s practice. Mr. Mathey
asked who makes the decision to remove it from the packet. Mr, Richardson said that this
decision is made at the committee level. Mr, Tardoni asked if there is a possible alternative
measure. Mr. Mathey said maybe this should be a topie that is revisited with the new EMR. Mr.
Tardoni suggested we leave it alone until we have a potential replacément.

New Business

Financial Forum Discussion

Ms. Love said that the Department of Audit Survey is included in the packet. She said we are
required to submit this report every year. This year the state added a requirement of board
signatures so we included it in the packet to review.,

Mr. Love asked if the next meeting should be moved as it is the day before Thanksgiving. It was
agreed to move the meeting to November 24, 2020. Mr. Mathey proposed moving the F&A

meeting eévery month from 4pm to 3pm. Tt was agreed to move the meeting to 3pm.

With no further business, the meeting adjourned at 5:40 PM.

Submitted by Jan Layne

Minutes of the October 28, 2020 Finance & Audit Committee
Page 3
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

NARRATIVE TO OCTORER 2020 FINANCIAL STATEMENTS

THE BOTTOM LINE. The bottom line from operations for October was a gain of
$68.869, compared to a loss of $43,713 in the budget. This yields a .88% operating
margin for the month compared to -.58% in the budget, The YTD net operating gain is
$76,026, compared to a loss of $1,223,941 in the budget. This represents a YTD
operating margin of ,.25% compated with -4.19% in the budget.

The total net gain for October is $1,004,226, compared to a loss of §48,179 in the budget.
The YTD total net gain is $1,371,907, compared fo a loss of $1,245,141 in the budget.
This represents a YTD profit margin of 4.49% compared to -4.26% in the budget.

REVENUE. Revenue for the month was $15,522,127, over budget by §1,416,016.
[npatient revenue was over budget by $72,179, hospital outpatient revenue was over
budget by $1,166,665 and the employed Provider Clinic was over budset by $177,172.
We saw a 10% increase in hospital gross revenue compared to budget and a 2.4%
increase aver the prior year. We have not seen the lower volumes we budgeted for the
COVID-19 pandemic.

CARES Act — We have not reconciled CARES Act funds for the current fiscal year as we
are reviewing the most recent requirements to figure the amount of lost revenue and
expenses for reconciliation purposes, We have §5,283,866 in grant reserves.

Annual Debt Service Coverage came in at 4,71, Days of Cash on Hand are 210 in
October, down thirteen days from last month, Daily cash expense is $230,000 year to
date, up slightly from the prior month.

REDUCTION OF REVENUE, Deductions from revenue were lower this month,
booked at 50.6% for October. Year to date reduction of revenue is 52.6%, nght on
budget. Total collections for the month came in higher this month at $7,358,634. Net
days in AR are up two days at 43.3 days. Goals for AR greater than 90 days were all
attained again this month with the exception of Medicaid, We continue to see an increase
it Self-Pay as a percentage of gross revenue and as a percentage of total accounts
receivable,
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The table below shiows the October variance of expected to actual collections by payer

for the Hospital only. The total collections came in lower than expected, at 47%

compared to our goal of 48%,

OCTOBER

Payer Avg prior Zmonths Collection$s  |Expacted Callections | Actual ActVarlanee | ActCall %
BLUE CROSS 2,805 06100 23% 2402 900,63 |  2,3H6,489.00 (16,411.63) B2%
COMMERCIAL 1,968,710:50 B3 1,634,029.72 | 1,674,614.00 A0,584.29 85%
GOVERNMENT 710,943.00 A0 142 188.60 267, 602.00 125,413.40 5%
MEGICAID 1.209.419.00 245 290, 26056 340,035,000 48,774.44 289
METHCARE- IP 1,I70.803.79 55% 617,542.08 257, 867,63 {364, 674,45) 23%
MECICARE - OP 38111321 2% 963 E44.91 a6 6137 1282046 Fa
SELF PAY 1,438,520.60 A0 571,408,00 553,023.00 |18, 385,00} 35%
WIORWERS COMP 188, 192,50 0% 75,677.00 28.509.00 (47, 148.00} 165
TavAL HOSPITAL 13,9015, 163,00 AR 6,697,850.49 |  6,489,834.00 [ 208, 017.45) ATH

EXPENSES. Total expenses in October were $7,773.019, over budget by $127,136.
Fxpenses are over budget by $61,847 year-to-date. The following line items were over

budget:

Salary and Wage — Paid hours are over budget in October due to the higher
volumes and the cantinued need for COVID related positions such as door

monitors and lab swabbers.
Contract Lahor — There are currently contract labor positions in Behavioral
Health and Ultrasound.
Physician Fees — Locum tenens fees are over budget for Hospitalists,
Pulmonology and Urology.
Repairs and Maintenance — Expenses over budget in October include Contract
maintenance for the Cerner project.

PROVIDER CLINIC. Revenue for the Clinic increased in October, at $1,669,859,
over budget by $177,172, Net patient revenue for the Clinic for October was $904,126,
over budget by $112,056, The bottom line for the Clinic in October was a loss of
$603,935 compared to a loss of $658,887 in the budget. Volumes were up slightly in
Oclober with total visits of 4,958. The Clinic providers also generate hospital enterprise
revenue, inchuding Lab, Imaging and Surgery, Gross enterprise revenue year (o date is
$17,678,907 which is 28, 1% of total Hospital revenue.

Deductions from revenue for the Clinic were booked at 45.9% for October. The payor
mix year to date is as follows; Commercial Insurance and Blue Cross is 56% of revenue,
Medicare and Medicaid is 39% of revenue and Self Pay is 6.6% of revenue, There has
been increases in Commercial, Medicaid and Self-Pay and a decrease in Blug Cross and
Medicare compared to prior year. Total expenses for the month were $1,582 457, aver
budget $63,712. The majority of the expenses consist of Salaries and Benefits; at 82.3%
of total expenses year-to-date. Salary and wage, Physician fees and Purchased services
were over budget for October.
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OUTLOOK FOR NOVEMBER. Gioss paticnt revenue is projecting slightly lets in
November but still aver budeet at $14.9 million. Compared to last November, ER visits
are down by 14%, Surgeries down 10% and Births are down by 32%. Admits are down
by 39% but Patient Days are up by 23% due to longer length of stay. Lab visits are up by
87%, Sleep Lab is up by 11% and Outpatient visits are up 44%. Collections are
projecting similar to the prior month for November at $7.2 million. We expect the loss
for November to be around $300k - $400k.

NOVEMBER days 18
Payer Awg prior 2montfs {Coflection®  [Expected Collections | Actual hetVarfance | ActColl % | Projected by Varlanes | FrjColi %
BLLECADSS 298520100 i LARSHE3 | LEAES00|  [BA48LE &% 306TEM|  SmIRN "
EOMIMERCIAL 1007.003.00 a3 | GRENT0 | ALTSAON|  [BA2064.79) % 1ImesET |  [2028M.17) 6
[ GOVERNMENT &5,61.00 pi 155480 | weamoa| 121530 0%l BESBH0| 105350 3
| mepicaip 1.185,630.50 24| BLEAT|  Sruso0| (1ssan) g8 mmeE|  [mAedy o
[mepicaRg -1 1061, 133,80 st SA0LE|  wrms3| (asom) o] ausm| (s 0
MECICARE - 0P 414048068 bl gas0s | AgAmer| [Fnmid) 1l ERusE| (v bli;
SELFPAY 134360200 %) A0B04S | IEER00| (13461245 Vi I | e i
WORKERS LN 112,342.00 3 waer| stomon|  pamonl  me|  spew| 13869 7
TOTAL HOSPITAL 13,483, 160.00 mwl eumeen| smonm| ssae] ol essmsm]| (130 "

Variances - Collections are projecting to coime in right as expected this month, at 48%.
We are currently down several positions in the billing office and are working on getting
interviews and orientation dates scheduled.

Reduction of revenue — Projections for November payer mix shows an increase in
Medicare, Wark Conip and Self Pay with decreases in all other payers. This will result in
an increase in reductions of revenue for November.
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Memorial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

Unaudited Financial Statements
for

Four months ended October 31, 2020

Certiflcation Statement:

To the best of my knowledge, | certlfy for the hospital that the attached financlal statements do not contain
any untrue statement of a materlal fact or omit to state a material fact that would make the financial
statements misleading. { further certify that the financial statements present in all material respects the
financial condition and results of operation of the hospital and all related organizations reported herein.

Certified by:

Tami Love

Chief Financial Officer
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EXECUTIVE FINANCIAL SUMMARY

Four months ended October 31, 2020

MEMORIAL HOSPITAL OF SWEETWATER COUNTY

PAGE 2

NET DAYS IN ACCOUNTS RECEIVABLE

Days Expensa In Accounts Payable |°

92/19

2

YTD Prior FYE
40/31/2020 €/30/2020
ASSETS
Current Assets $29,802,602 | $29,710,616
Assets Whose Use'is Limited 41,705,659 41,885,879
Property, Plant & Equipmant (Net) 64,358,082 62,796,433
Other Assets 218,238 222,356
Total Unrestricted Assets 136,084,662 | 134,615,283
Restricted Asseis 352,679 354,288
Total Assets £136,437;240 | $134,968,571
LIARILITIES AND NET ASSETS
Current Liabllities $8,893,507 $8,393,554 7.00%
tong-Term Debt 27,781,250 27,800,498 800
Other Long-Term Liabilities 12,798,625 13,181,959 50
Total Liabilities 49,473,382 | 49,376,010 ol
Net Assets 86,063,858 | 85,593,560 200% |
Total Liabilities and Net Assets $136,437,240 | $134,969,571 1.00%
0,007 4
STATEMEN] OF REVENUE AND EXPENSES - YTD 100
10/31/20 10/31/20 ¥7D YTD 2008
ACTUAL BUDGET ACTUAL BUDGET j-m
Revenue: .5:uuu
Gross Patient Revenues $15,522,127 | $14,106,112 | $62,804,466 | $55,688,750
Deductions From Revenue (7,861,183}  (7.208293) (33,054.269)] (29.227,310)
Net Pationt Revenues 7670934 | 6897819 | 20.750,198 | 26,460,940 |eso DS, CADS, OM HAID,
Other Operating Revenus 170,953 704,351 817,877 2.745,320 [2100 | i
Total Operating Revenues| 7,841,887 7,602,170 | 20,668,075 | 29,208,260 [te0.00;
Expenses: ::z::z |25
Seldries, Benefits & Contract Labor | 4,444,062 4303276 | 17,314,062 | 17,136,515 | o0 |
Purchased Serv. & Physician Fees 694,212 637,462 2,672,871 2,731,394 | ¢000 |
Supply Expanses 1,195,557 1,219,191 5,072,760 4,810,754 | 000 |
Othver Operating Expenses 881,677 910,460 3,207,568 3,454,042 | o0 '
Bad Dobt Expense 0 0 0 0 Gorsir - Shart Tesm
Deprecialion 8 Irterest Expense 557,511 575,494 2,224,798 2,297,496
Total Expensos| 7,773,018 | 7,645,882 | 30,492,048 | 30,430,201 A A o™
NET OPERATING SURFLUS 68,869 {43.713) 76,028 (1,223,941) EXPENSES
Non-Operating Revenus/(Exp.) 935,357 4467 1,205,880 (21,300)|70°™ -
TOTAL NET SURPLUS|  $1,004,228 ($48.170)) _ $1,871,907 | e |
KEY STATISTICS ANDIRATIO 0. h
10/31/20 10/31/20 YTD YD 40.00% |
ACTUAL BUDGET ACTUAL BUDGET  |j2000%
Total Acule Patient Days 332 335 1,201 1,231 |07
Average Acute Length of Stay 3.0 26 2.8 2.8 09*
Total Emergency Rodm Visits 1,111 1,166 4,605 4,954 :
Quipationt Visits 9,672 7,420 36,320 28,252|° MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Total Swigaries 147 140 634 579| Budget 1031720
Tolal Weorked FTE's 438.37 437.01 428.04 437.01[i  Prioe Fisesl Year End 06/30/20
Tolal Paid FTE's 477.70 479.80 471.72 479.80 [ WyOMING All Hospilals
< $O0M et Rev. |Rural
Net Revenue Change from Prior Yr -2.38% 3.88% -0.75%
EBIDA - 12 Month Relling Average =T 6.46% 3.68%{|[FINANCIAL STRENGTH INDEX - 311
Current Ratio _ ] 3.35) || Etcelent- Grestsrihen30 Good- 3.0 to 00
= Fair = 0.0 {2.0) Poor-  Less than (2.0




Balance Sheet - Assets

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PACE 4
ROCK SPRINGS, WY
Four months ended October 31, 2020
ASSETS
Current Prior Positive/ Prior
#Month Month {Negative) Percentage Year End
10/31/2020 9/30/2020 Variance Variance 6/30/2020
Current Assets
Cash and Cash Equivalents $10,199,185. $12,892,825 {$2,693,640) -20.89% $12,052,717
Gross Patient Accounts Receivable 23,463,907 23,574,878 (110.970) -0.47% 22,601,743
Less: Bad Debt and Allowance Resérves {13,213.457) 13,616,454) 343,003 2.52% {12,704,325)
Net Patient Accounts Receivable 10,190,457 9,958,424 232,033 2.33% 9,897.418
interest Receivable 0 0 o 0.00% 0
Other Recelvables 4,084,145 2,726,802 1,357,243 19.77% 2,416,626
Inventories 3,323,549 3,295,679 27,869 0.85% 3,208,639
Prepaid Expenses 2,005,267 2,041,864 (36,598 -1.79% 2,135417
Due From Third Parly Payers 0 0 0 0.00% 0
Due From Affiliates/Related Organizations 0 0 0 0.00% 0
Other Current Assets 0 0 0 0.00% 0
Total Current Assets 29,802,602 30,915,695 {1,113,083) -3.60% 29,710,616
Assets Whose Use is Limited
Cash 37,576 49,517 (11,941 -24.11% 23,688
investments 0 0 0 0.00% 0
Bond Reserve/Debt Retirement Fund 0 0 0 0.00% 0
Trustee Held Funds - Project 2,792,889 2,681,254 111,636 4.16% 3,030,616
Trustee Held Funds - SPT 18,5663 18,385 178 0.97% 14,345
Board Designated Funds 18,596,767 14,588,298 4,008,470 27.48% 23,843,068
Other Limited Use Assets 20,259,864 24,259,803 (3,989,930} -16.49% 14,974,161
Total Limited Use Assets 41,705,659 41,597,256 108,403 0.26% 41,885,879
Property, Plant, and Equipment
L.and and Land Improvements 3,527,687 3,527,687 o 0.00% 3,527,687
Building and Building Improvements 38,783,761 38,783,761 0 0.00% 38,771,362
Equipment 1 12,962,893 111,199,934 1,762,959 1.59% 1 10,464.49?
Construction In Progress 4,210,488 4,137,704 72,784 1.76% 2,957,578
Capitalized Interest 0 0 0 0.00% 0
Gross Property, Plant, and Equipment 159,484,829 157,649,086 1,835,743 1.16% 155,721,114
Less: Accurnulated Depreciation (85,126,767) 94,570,423) (556,343) -0.59% (92,924 681)
Net Property, Plant, and Equipment 64,358,062 63,078,662 1,279,400 2.03% 62,796,433
Other Assets .
Unamortized Loan Costs 218,238 219,268 (1.029) -0.47% 222,356
Other 0 0 0 0.00% 0
Total Other Asséts 218,238 219,268 (1,628) 0.47% 222,356
TOTAL UNRESTRICTED ASSETS 136,084,562 135,810,881 273,681 0.20% 134,615,283
Restricted Assets 352,679 352,679 0 0.00% 354,288
TOTAL ASSETS  $136,437,240  $136,163,560 $273,681 0.20%  $134,969,671
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Balance Sheet - Liabilities and Net Assels

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE S
ROCK SPRINGS, WY
Four months ended October 31, 2020
LIABILITIES AND FUND BALANCE
Current Prior Positive/ Prior
Month Bonth (Negative) Percentage Year End
10/31/2020 9/30/2020 Variance Variance 6/30/2020
Current Liabilities
Accounts Payable $4,792 549 $4,464,538 ($328,011) -7.35% $3,776,951
Notés and Loans Payable 0 0 0 0.00% 0
Accrued Payroll 1,047,249 2,232,032 1,184,782 53.08% 1,377,654
Accrued Payroll Taxes 0 o 0 0.00% 0
Accrued Benefits 2,521,662 2,474,791 (46,871) -1.89% 2,483,630
Accrued Pension Expense (Current Portion) o ] 0 0.00% 0
Other Accrued Expenses 0 0 0 0.00% 0
Patient Refunds Payable o 0 0 0.00% 0
Property Tax Payable 0 0 0 0.00% 0
Due to Third Party Payers 0 0 0 0.00% 0
Advances From Third Party Payers 0 0 ¢ 0.00% 0
Current Portion of LTD (Bonds/Mortgages) 308,044 308,044 0 0.00% 308,044
Current Portion of LTD (Leases) 0 0 0 0.00% 0
Other Current Liabilities 224,003 112,389 111,614) -99.31% 447,275
Total Current Liabilities 8,893,507 9,591,794 698,287 7.28% 8,393,554
Long Term Debt
Bonds/Mortgages Payable 28,089,294 28,094,108 4,812 0.02% 28,108,542
Leases Payable 0 0 0 0.00% 0
Less: Current Portion Of Long Term Debt 308,044 308,044 0 0.00% 308,044
Total Long Term Debt (Net of Current) 27,781,250 27,786,062 4,812 0.02% 27,800,498
Other Long Term Liabilities
Deferred Revenue 12,436,587 12,436,587 0 0.00% 12,716,487
Accrued Pension Expense (Net of Current) 0 0 0 0.00% 0
Other 362,038 389485 27 447 7.05% 465472
Total Other Long Term Liabllities 12,798,626 12,826,071 27,447 0.21% 13,181,959
TOTAL LIABILITIES 49,473,382 50,203,928 730,546 1.46% 49,376,010
Net Assets:
Unrestricted Fund Balance 83,284,026 83,284,026 0 0.00% 78,299,323
Temporarily Restricted Fund Balance 1,859,119 1,959,119 0 0.00% 1,959,119
Restricted Fund Balance 348,806 343,806 @) 0.00% 350,415
Net Revenue/(Expenses) 1,371,807 367,680 N/A N/A 4,984,703
TOTAL NET ASSETS 86,963,858 85,959,632 (1,004,226} 1.17% 85,593,560
TOTAL LIABILITIES _ )
AND NET ASSETS  $136,437,240  $136,163,560 ($273,681) 0.20% $134,969,571
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Key Financial Rafios

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY
Four months ended October 31, 2020
ow - DESIRED POSITION I RELATION TO BENCHMARKS AND BUDGET
Prior Fiscat Natiosal
Year to Date Budiget B8+ Credi BEB- Credit Yaar End WYOMING Rural
100312020 GA8IR020 Raﬁng Rating 06/38I20 AR Hospiﬂi; < $90M Net ReA
(See Note i}  (See Nole 2)
Profitabiiity:
Opexafing Margin * 0.25% 1.90% 0,10% 0.30%: -2.10% 2.64% ~0.73%
Totat Profit Margin * 4.49% 0.76% 0.80% £00% 073% B6.11% 0.21%
Liquldity: .
Days Cash, Al Sowces ™ * 21036 128.76 81.30 128.00 21817 62.00 37.80
Melt Days in Aceomnls Recelveble - 43.32 50.02 5240 51.60 47.66 66.90 b57.20
Capital Structure:
Average Age of Plant (Annualized) he 15.08 12.56 1540 11.20 14,33 9.5 12.40
Long Term Debi do Caplializafion - 24.71% 2575% 48.20% 41.60% 28.04% 16.80% 10.00%
Deix Service Coverage Relio * ATE 397 1.80 2.30 a4z A 2.64
Productivity and Efficloncy:
Paid FTE's per Adjusied Qcoupled Bed ® 862 8.43 8.38 B.60 4,63
Saary Expense por Pald FTE $96,761 $46,602 $87,488 $62,436 $48,150
Satary end Benefiis as 8 % of Tolw! Oporaling Exp 55.76% 56.43% 56,06% 43.60% 42 40%

Note 1 - 2097 Ingenix roport {2016 median data), for all hospltals within the siate regardiess of size.
Note 2 - 2017 Ingenix report {2096 median data], for all U. S. hospilals that maich this {ype and size.

**Bond Covenant ratic Is 75 Days Cash on Hand and 1.25 Debt Service Coverags
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 6
ROCK SPRINGS, WY
Four months ended October 31, 2020
CURRENT MONTH
Positive Prlor
Actual Budget {Negative) Percentage Year
10/31120 10/31/20 Variance Variance 10/31/19
Gross Patient Revenue )
Inpatient Revenue $3,015,926 $2,943,748 §72,179 2.45% $3,144,192
Outpatient Revenus 10,836,342 9,669,677 1,166,655 12.07% 10,345,137
Clinlc Revenue 1,435,042 1,210,212 224,830 18.58% 1,354,373
Specialty Clinic Revenue 234,817 282 475 (47 658) -16.87% 313,861
Total Gross Patient Revenue 15,622,127 14,106,112 1,416,016 10.04% 15,157,564
Deductions From Revenue
Discounts and Allowances {6.219,334) 6,198,485 11.848) -0.19% {6,692,232)
Bad Debt Expense (Governmental Providers Only) 1,223,363} {B48,26¢ (375,095) -44.22% (797,098)
Wedical Assistance (417,497} {161, 539) {255,957} -158.45% (166,667)
Tetal Deductions From Revenue {7,851,183) (7.208,293) (642,801} -8.82% (7,655,997)
Net Patient Revenue 7,670,934 6,897,819 773,115 11.21% 7,501,567
Other Operating Revenue 170,953 704,351 {533,397) -75,73% 286,120
Total Operating Revenue 7,841,887 7,602,170 239,718 3.15% 7,787,687
Operating Expenses
Salaries and Wages 3,500,184 3,255,459 (244,725) -7.52% 3,394,397
Fringe Bonsfils 914,860 1,026,631 111,771 10.89% 1,014,021
Contract Labor 29,017 21,186 {7.832) -36.97% 65,915
Physicians Fees 307,891 243,964 63, -26.20% 442,922
Purchased Seivices 386,_321 393,497 7477 1.82% 408,071
Supply Expense 1,195,657 1,218,191 23,634 1.84% 1,260,326
Utitities 79,491 101,222 21,732 21.47% 96,172
Repairs and Maintenance 594,480 466,850 {127,630} -27.34% 428,632
{nsurance Expense 44678 43,785 (853 -2.04% 53,986
All Other Operating Expenses 113,212 236,568 123,356 52.14% 210,413
Bad Delst Expense (Non-Governmental Providers) o 0 -0 0.00% 0
Leases and Rentals 49,816 62,035 12,218 19.70% 83,761
Depraciation and Amortization 557,611 675,494 17,982 3.12% 563,653
Intefest Expénse (Non-Governmental Providers) 0 0 (] 0.00% 0
‘Total Operating Expenses 7,773,019 7,645,882 [127,136) -1.66% 8,020,168
[Net Ogerating Surplus/Loss) 68,869 143,713 112,581 -267.55% {232:481)]
Non-Operating Revenue:
Contributions a 0 0 0.00% 0
Investment Income 20,019 23,667 (3.648) -15.41% 32,300
Tax Subsidies (Except for GO Bord Subsidies) 178 0 178 0.00% (2,103)
Tax Subsidies for GO Bonds 0 0 o 0.00% (]
Interest Expense (Governmantal Providers Only) (167,810) {99:514) 8,296 -8.34% (99.514)
Cther Non-Operating Revenue/(Expenses) 1,022,971 71,381 951,590 1333.12% 56,224
Total Non Operating Revenusi(Expense) 935,357 {4,467} 939,824 -21040.87% {13,093}
[Fotal Nt SurplusiLoss) $1,004,226 [10.170)___ $1,052,408 2184,36% (5215574
Changs In Unrealized Gains/(Losses) on Investments 0 0 0 0.00% 0
[increasel(Docrease in Unrestricted Net Assets $1,004,226 1$45,179) 1,052,405 2184.36% __ (5245,574)]
Operating Margin 0.88% -0.58% -2.5%%
Tatal Profit Margin 12.81% -0.63% -3.15%
EBIDA 7.99% 7.00% 4.23%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7
ROCK SPRINGS, WY
Four months ended October 31, 2020
YEAR-TO-DATE _
Positive Prior
Actual Budget (Negative) Percentage Year
10731720 10/31/20 Variance Varlance 1031119
Gross Patiant Revenue )
Inpatient Revenue $12,325,917 $10,784,657 $1,541,261 14.29%  $11,524,866
Ouipatient Revenue 43,913,871 39,509,425 4,404,446 11.16% 42,169,384
Clintc Revenue 5,398,708 4,243,165 1,155,543 27.23% 4,986,636
Spacially Clinic Revenue 1,165,970 1,161,503 14,466 1.26% 879,448
Total Gross Patient Revenue 62,804,466 55,688,750 7,115,716 12.78% 59,560,334
Deductions From Revenue
Discounts and Allowances (28,633,881) (24.402,312) {1,231,568) -17.34% {26.,379,244)
Bad Debt Expense (Governmental Providers Only) (3,782,573, 4,191,437 408,864 9.75% 3.986,758)
Madical Assistance (637.815) (6:34,060) {3.755) -0.59% (654,573}
Tolal Deductions From Revenue (33,054,269) (29,227,810 (3,826,458 -13.09% ,020,575)
Nel Patient Revenue 29,750,198 26,460,940 3,289,257 12.43% 28,539,759
Other Operating Revenue 817,877 2,745,320 (1,927 443) -70.21% 866,433
Total Operating Revenus 30,568,076 20,206,260 1,361,814 4.66% 29,426,192
Operating Expensas )
Salaries and Wages 13,595,481 12,915,945 679,534 -5.25% 12,758,797
Frings Benefils 3,622,289 4,115,827 503,538 14.42% 3,559,460
Contract Labor 196,282 104,743 {91,540 -87.39% 455,143
Physicians Fees 1,008,464 1,004,357 4,107 -0.41% 1,486,792
Purchased Services 1,664,407 1,727,037 62,631 3.63% 1,630,576
Supply Expanse 5,072,760 4,810,754 (262,086) -5.45% 4,834,662
Uit 357,311 402,470 45159 11.22% 391,085
Repairs and Mainfenance 1,859,741 1,845,725 {14,016) -0.76% 1,703,136
Insurance Expense 144,070 173,865 29,795 17.14% 219,670
All Gther Operating Expenses 611,146 782,991 171,845 21.85% 733,282
Bad Debt Expense (Non-Governmental Providers) 0 0 ] 0.00% o
Leases and Rentals 235,301 248,991 13,690 5.50% 308,635
Depreciation and Amorlization 2,224,796 2,297,496 72,699 3.16% 2,257,128
Interest Expense (Non-Governmental Providers) 1] 0 0 0.00% 0
Total Operating Expenses 30,452,048 26,430,201 {61,847) -0.20% 30,348,348
Mm Surplus/{Loss) 76,026 {1,223:941) 1,299,967 -106.21% (922.156){
Non-Operating Revenue: _
Contributions 0 o 0 0.00% 0
Investment Ircome 78,321 94,667 {18,346) -17.27% 94,404
Tax Subsidias (Except for GO Bond Subsidies) 4,218 ) 4,218 0.00% 3,103
Tax Subsidies for GO Bonds 0 1] 0 0.00% 0
Interest Experise (Governmeéntal Providers Only) (437.602) (406,101) (31,500). 7.76% (40%6,101)
Clher Non-Operating Revenue/(Expanse) 1,650,043 290,235 1,360,709 468.83% 301,002
Total Hon Operating Revenuaf(Expense) 1,295,880 {21,200) 1,317,080 65212.64% (7,502)
[Total Not Surplusi{Loss) $1,871007  (01,295441)  $2,617,047 21048% (5929,
Change in Unrealized Gains/{Losses) on livesiments 0 0 0 0.00% 0
IIanreasd(-Decrease) In Unrestricted Nel Asssts $1,371,907 {$1,245,14%) $2,617,047 ~210.18% (3929@ ! I
Operating Margin 0.25% -8,15% -3.13%
Total Profit Margin 4.49% -4.26% -3.16%
EBIDA 7.54% 3.68% 4.65%
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Statement of Revenue and Expense - 13 Month Trend

MEMORIAL HOSPITAL OF SWEETWATER GOUNTY PAGE 8
ROCK SPRINGS, WY
Actuat Actual Actual Actuat Actual Actuat
10/311202¢ BA02020 813112020 713112020 63072020 1112020
‘Gross Patlent Revénue
Inpatient Revenue $3.015,928 £3,096621 $2.958,360 $3.256,010 $2.922.872 $2,863,637
Inpatient Psych/Rehab Revenue
Qulipatient Revenue $10,836,342 $10,137.542 $11,.330,455 $11,600.532 $9,853,590 $BAB5.T13
Clinic Revenue $1.435.042 $1,264.797 $1,332,261 $1,306,508 $1,291,608 $1.116.816
Specisily Clinic Revenue $2M 817 $351.223 51685452 $414,478 $261,911 §$314,858
Tols Gross Patient Revenue $15,522,127 $14,849,182 $16,706,628 $16,636,529 $14,350,878 $12,781,224
Deductions From Revenue
Discounts-and Aliowances $5,210334 $7,326,018 $7,239,901 $7,667,720 $5,060,628 $5,186,138
Bad Debt Expense (Goveramsntat Providers Only) ¥4,223,363 §933,220 1,042,687 $583,202 $1,101,340 $1,266,071
Cherity Care $417.497 $108.811 $26,166 4,822 $184,709 $55,001
Tolud Deductions Frem Revenus 7,851,193 B.3GB=§§G 8,308,774 8,525,752 7.258,678 6,497,301
Met Patient Revenus $7.670,934 $6,480,633 $7,487,854 8,110,777 $7.094,“333 $6,283,9223
Other Operating Revenue i 3 219,21 207 ,Gob 2 (1,616,588) 048,148
Tota! Operating Revenus 7,841,887 6,699,846 7,696,369 8,330,382 5,417,616 7,330,071
Opeealing Expenses
Salaries.and Wages $3,500,164 $3,478,745 $3,333428 3,283,126 $3,165,595 $3,315414
Fringe Benefils $914,860 $643,750 $889,467 $854,212 $854.214 $8688,042
Contract Labor $25,017 $687,570 $43,638 $56,158 $10,076 $26,130
Physicians Fees $307,891 $218,064 $203,217 $28,202 $334,072 £318,872
Purchased Sevvices $3sa 3N $424,094 $395656 $448,335 $503,800 $305,844
Supply Expanse $1,185.557 $1.318,278 $1.396,848 81,242,081 $1,190,393 $1,008,570
Uiiites ’ $79.491 $92,625 $81,449 $103,746 $88.251 $102.274
Repairs and Malienance $604,480 $499,765 $365,930 $300,565 $426,595 $462,004
Insurance Expense $4.678 41,235 $41.704 $16,263 $44,827 $43428
A Other Operating Expensés $113.212 $211,075 $145.085 $140,8683 $214,587 $91.828
Bad Delbi Expense (Mon-Governmental Providers)
Leases and Rentals $49.816 $60.042 $62.114 $83,328 $418,303 $49,189
Depreciation and Amortizalion $557,511 557,542 $553,003 $555,840 3568 456 $546,831
Interest Expense (Non-Govemmentel Providers) _
Tolal Gperating Expenses $7,773,019 $7,821,785 $7,412,426 $7,484,808 $7,308,571 $7,237,056
{#iat Operating SurpiueiLoss) “SeeBe8  151,121,048) $202,024 $046,174 __ [41,917,055] $83,016
Mon-Opesating Revenum:
Conlributions
tavestment Income 20010 B 21,6480 21 08
Tax Subsidies (Excep! for GO Bond Sulisities) )
Tax Subsidies.for GO Bonds f 3, 10 374 564 {1.068) 651
Inforest Expenss {Govornmental Providers Only) {107,810} (14,157} (107,818} (107,818} (227,170) {100,543)
Other Non-Operating Revenue/{Expenses) 242.621 301,008 291,919 206 594220 10,804
Total Non Operating Revenunf{Expanse) $366,007 $210,359 $205,917 {§54,993) $2,407,208 $85,921
[Foia st SurpiasiLoss) §923,076 (3011561 $400,842 $791;161 $489,261 §176,834
Changa In Unrealized Geins/(Losses) on invesimenis
[nsreassiiDucrease in Unrestristod leot ASSels $923,976 1$911.581) $438,942 £791,101 $489,251 $170,006
Operaing Margin 0.08% “16.76% 3.68% 10.16% -35.01% 1.27%
Total Profit Margin 11.78% A3.61% 6.35% 9.50% 8.93% 244%
EBIDA 7.99% -2.425% 10.87% 16.03% 24.64% B.73%
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PAGE 9

Actual Actual Actual Actual Actual Actual Actual

413012020 312020 2/20/2020 1731/2020 121312010 11302018 10I31i2019
$2704610  SZITTESE  $2722862  $3543613 §2.709,104 $2082,847  $3,144,192
$8104,800  $10338977  SIOTAGTOS  $I0775878 10312548 9944805  $10.345137
$1,146,806 8984201 91161210  $1485917  $1,043776  $1,068719  $1,254,373
932 $244,806 $§282.865 $247.499 $269.431 $308.819 5913861
§12,304.656 _ $14,043,621 _ $14,000661 _ $16,062001  $14,004858  $14,00,060 _ $15,157,564
$5565060  $608%,668  $6519813  S7.065871  S5EGTMME  $SEIY01  $6,692.232
$1,156,750 $873,840 $837,619 $746,898 $857,280 $724.765 $797,608
367,459 $264,093 $182,768 {548,587 $453.208 92,120 156,067
6,811,278 7,159,805 7,639,991 7,764,182 7,178,528 6,854,585 7655987
$6,523,578 $7,183,916 37,253,671 8,288,719 $7,756,331 $7,446,403 97,501,967
2,078,262 22103 125,399 274,722 321,848 166,914 286,120
7,569,840 7,414,953 7,379,569 8,663,441 8,078,178 7,614,717 7,767,687
$3,149,885  $3411.012  $3,48,186  $3210137 53,353,001  $3302746  §2.394397
320,605 $933,298 $895130  $1,012,357 $435,213 $262.139 $1,004,071
$46,076 540,063 $41,201 $75,137 $52,546 $115.454 965,915
$336,205 $386,453 $414,317 $207,440 $377.587 $277.806 $442.922
$361,426 $485,887 $322,523 $450,502 $308,087 $420.497 $408,071
$1456916 $1321,818  $,176617  $1,171.4%6 $1.209,752 $902.804  $1,260,926
$89,357 $84,099 $87,382 $91,622 396,722 $905.485 $98,172
3444766 448,204 $430,003 $504,386 $427,780 434,367 $426,532
$47,455 54,964 $59,799 556,143 $52,652 $52.682 $53,966
$149,109 $108,366 $141,853 $77.398 $231,240 $176.692 $210413
$64,204 366,506 $67,009 $76.381 §72.843 $83,881 $63,761
549,855 $562,921 $564,009 $559,141 $569,157 $504,202 563,663
STAI0,780  $T,081317  S7,625,339 7,602,060 §7,000580 _  $7,608,767 _ $8,020,168
—— ——— T e S T— ———TL S
$200,060 W506,364)____ (3145,370) $901,082 227,618 $105,000 (232481
18,512 21,491 21,078 18,081 1782 39,068 82,500
268 {415)  av3 249 1,148 8,170 2.103)
(99,489) (105,202) {100,208) (106,275) {108,725) (9p,888) (89:514}
1422 oLE0 48838 28,680 188,577 30,292 56,224
{378,584) $7,008 $79,603 [§54.067) $66,575 $.37)__ ($13,083)
$201,476 18659,361) ($57,187) $927,325 $204,193 $104,603 {$245.574)
%201,476 ($559.361) 567,180 $027,325 $294,103 $104,503 (5245,674)
3.60% 7.64% 4.99% 11.46% 2.82% 1.39% 2.60%
2.55% 7.64% 291% 10.83% 2.84% 137% 3.46%
10.92% 0.15% E.52% 17.99% 2.74% 8.60% 4.26%
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Statenient of Cash Flows

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY
Four months ended October 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income (Loss)
Adjustments to Reconcile Net Income to Net Cash
Provided by Operating Activities:
Depreciation '
(Increase)/Decrease in Net Patient Accounts Receivable
(Increase)/Decrease in Other Receivables
(Increase)/Decrease in Inventories
(Increase)/Decrease in Pre-Paid Expenses
(Increase)/Decrease in Other Current Assets
Increase/(Decrease) in Accounts Payable
Increase/(Decrease) in Notes and Loans Payable
Increase/(Decrease) in Accrued Payroll and Benefits
Increase/(Decrease) in Accrued Expenses
Increase/(Decrease) in Patient Refunds Payable
Increase/(Decrease) in Third Party Advances/Liabilities

Net Cash Provided by Operating Activities:

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Property, Plant and Equipment
(Increase)/Decrease in Limited Use Cash and Investments
(Increase)/Decrease in Other Limited Use Assets
(Increase)/Decrease in Other Assets
Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Increase/(Decrease) in Bond/Mortgage Debt
Increase/(Decrease) in Capital Lease Debt
Increase/(Decrease) in Other Long Term Liabilities

Net Cash Used for Financing Activities

(INCREASE)/DECREASE IN RESTRICTED ASSETS
Net Increase/{Decrease) in Cash
Cash, Beginning of Period
Cash, End of Period
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PAGE 10
- CASH FLOW
Current Current
Month Year-To-Date
10/31/2020 10/31/2020

$1,004,226 $1,371,907
557,511 2,224,796
(232,033) (2’93,939)
(1.357 243) (1,667,620
(27.869) (115,010)
36,598 130,150

0 0

328,011 1,015,598

0 0
(1,137.812) (292,372)
0 0

0 0

0 0
111,614 (223,272)
(717.097) 2,151,138
(1.836,.911) (3,786,426)
{120,344) 194,108
11,941 (13,888)
1,029 4118
(1,944,284} (3,602,089)
(4.812) (19,248)

0 0
(27 A47) (383,334)
(32,259} (402,582)

0 0
(2:693,640) (4,853,532
12,892 825 12,052,717
$10,199,185 $10,199,185




Patient Statistics

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 11
ROCK SPRINGS, WY
Four months ended October 31, 2020
Current Month Year-To-Date
Positive/ Prior Positive/ Prior
Actual Budget {Negative) Year Actual Budget {Negative} Year
10/31/20 10/31/20 Variance 10/31/19 STATISTICS 10/31/20 10/31120 Varlance 10/31119
Discharges
11 127 {16) 141  Acuie _ 460 446 15 495
111 127 {16) 141 Total Adult Discharges 460 446 13 495
3 32 (§3] 36  Newborn 143 138 5 153
142 159 (N 177 Total Discharges 803 583 20 648
Patient Days:
332 335 3) 312 Acute 1,291 1,231 60 1,368
332 335 {3) 372 Total Adult Patient Days 1,201 1,231 G0 1,368
40 48 (9 54  Newborn 200 235 35) 261
372 383 {11) 425 Total Patient Days 1,491 1,466 25 1,629
Avetage Length of Stay (ALOS)
3.0 286 0.4 26 Acute 2.8 28 0.0 28
3.0 26 0.4 26 Total Adult ALOS 28 28 0.0 2.8
1.3 1.5 (6.2} 1.5 Newborn ALOS 1.4 1.7 (0.3} 1.7
Average Daily Census {ADC)
10.7 10.8 {0.1) 120 Acute 10.5 10.0 0.5 11.1
10.7 10.8 0 12.0 Total Adult ADC 10.5 10.0 0.5 1.1
1.3 16 (0.3) 1.7  Newborn 1.6 1.9 (0.3) 2.1
Emergency Room Statistics
108 133 (25) 148  ER Visits - Admitted 449 504 {55) 560
1,003 1,033 (30 1,148  ER Visits - Discharged 4,156 4,450 ) 4944
1,111 1,166 (55) 1,208 Tofal ER Visits 4,605 4,954 (349) 5,504
9.72% 11.42% 11.42% % of ER Visits Admitted 9.75% 10.17% 10.17%
97.30% 104.96% 104.96% ER Admissions as a % of Total 97.61% 113.13% 113.13%
Outpatient Statistics:
9,672 7,420 2,252 8,244 Total Cutpatients Visits 35,320 28,252 7,068 31,391
81 140 (59) 156  Observation Bed Days 367 451 (84} £01
4,418 5,506 (1,088) 4,621  Clinic Visits - Primary Care 16,166 20,301 (4,135 16,679
540 572 (32} 574  Clinic Visits - Specialty Clinics 2,269 2,362 D3} 1,926
16 21 ) 23  IP Surgeries 93 91 2 101
131 119 12 132  OP Surgeries 541 488 53 542
Productivity Statistics:
438.37 437,01 1.36 441.81 FTE's - Worked 428.04 437.01 (8.97) 424.60
477.70 479.80 {2.10) 48220 FTE's-Paid 471.72 479.80 {8:08) 470.02
1.5153 1.1598 0.36 1.2887 Case Nix Index -Medicare 1.4732 4.8252 {3:35) 1.3406
1.1783 1.1598 0.02 1.0954  Case Mix Index - All payers 1.1557 4,8262 {3.67. 0.80589
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Accounts Receivable Tracking Report
MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 12

ROCK SPRINGS, WY
10/31/20

Current Current

Month Month

Actual Target
Gross Days in Accounts Receivable - All Services 48.76 52,11
Net Days in Accounts Receivable 43.32 47.65
Number of Gross Days in Unbilled Revenue 2.71 3.0o0r<
Number of Days Gross Revenus in Credit Balances 0.00 <1.0
Self Pay as a Percentage of Total Receivables 35.30% N/A
Charity Care as a % of Gross Patient Revenue - Current Month 2.69% 1.15%
Charity Care as a % of Gross Patient Revenue - Year-To-Date 1.02% 1.14%
Bad Debts as a % of Gross Patient Revenue - Current Month 7.88% 6.01%
Bad Debts as a % of Gross Patient Revenue - Year-To-Date 6.02% 7.53%
Collections as a Percentage of Net Revenue - Current Month 95.93% 100% or >
Collections as a Percentage of Net Revenue - Year-To-Date 97.97% 100% or >
Percentage of Blue Cross Receivable > 90 Days 4.36% <10%
Percentage of Insurance Receivable > 90 Days 8.95% <15%
Percentage of Medicaid Receivable > 90 Days 21.02% < 20%
Percentage of Medicare Receivable > 60 Days 5.88% < 6%
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Variance Analysis

MERMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 13
ROCK SPRINGS, WYOMING
Four months ended October 31, 2020

Monthly Variances In excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as In excess of 5% explained below.

Current Nonth Year-to-Date
Amount % Amount %
Gross Patient Revenue 1,416,016 10.04% 7,115,116 12.78%

Gross patient revenue is over budget for the month and over budget year to date. Patient statistics under
budget include Clinic visits,
Average Daily Census Is 10.7 in October which is under budget by 0.1

Deductions from Revenue (642,901) 8.92% 13,826:459) -13.09%
Deductions from revenue are over budget for October and over budget year to date.
They are currently booked at 50.6% for October and 52.6% year to date. This number is monitored
closely each month and fluctuates based on historical write-offs and current collection percentages.

Bad Debt Expense (375,085) -44. 2% 408,864 9.75%
Bad debt expense is booked at 7.9% for October and 6.0% year fo dafe.

Charity Care 255,957) -158.45% 3.755) 0.59%
Charity care yields a high degree of variability month over month and is dependent on patient needs.
Patient Financial Services evaluates accounts consistently to determine when charity adjustments are
appropriate in accordance with our Charity Care Policy.

Other Operating Revenue (533,357) -15.73% 927,443) F0.21%

Other Operating Revenue is under budget for the month and is under budget year to date.
This is due to the CARES funds budgeted here, but now has to be reported in non-operating.

Salaries and Wages (244,725) 7.52% {679,536) -5.26%
Salary and Wages are over budget and remaln over budget year to date.
Pald FTEs are under budget by 2.1 FTEs for the month and under 8.08 FTESs year to date.

Fringe Benefits 111,771 10.89% 593,538 14.42%

Fringe benefits are under budget in October and remain under budget year to date.
Contract Labor (7.832) -36.97% (91,540) 87:39%

Contract labar is over budget for October and over budget year to date.
Behavioral Health, OR and Ulirasound and Echo are over budget for the month.
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Variance Analysis

MEWMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 14
ROCK SPRINGS, WYOMING

Four months ended October 31, 2020

Monthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as weli as in excess of 5% explained below.

Current Month Year-to-Date
Amount % Amount %
Physician Fees {63,927) -26,20% {4,307) D.M%

Physician fees are under budget in October and under budget year o date.
Locums clinic and Hospitalists are over budget in October,
Purchased Services 7,477 1.82% 62,631 3.63%

Purchased services are under budget for Ociober and under budget year to date.
Expenses over budget are dept management service

Supply Expense 23,634 1.94% {262,006) 5A5%

Supplies are over budget for October and over budget year to date. Line items over budget include
radioaciive materials, Other med surg supplies, Minor Equipment, Outdated Supplies and Other non-med supplies

Repairs & Maintenance (127,630) -27.34% (14,046) 0.76"
Repairs and Maintenance are over budget for October and over budget year to date.
All Other Operating Expenses 123,356 52.14% 171,845 21.95%

This expense is over budget in October and under budget year to date. Other expenses over budget are
Freigh, physician recruitment, employee recruitment, pharmacy floor direct, software and other expenses

Leases and Rentals 12,218 19.70% 13,690 §5.50%
This expensé is under budget for October and is under budget year to date. ;
Depreciation and Amortization 17,982 3.12% 72,699 3.16%

Depreciation is under budget for October and is under budget year to date.

BALAMNCE SHEET
Cash and Cash Equivalents {$2;693,640) -20.89%

Cash decreased in October. Cash collections for Oclober were $7.3 million. Days Cash on Hand

decreaséd o 210 days. |
Gross Patient Accounts Receivable ($410,970) D.47% |

This receivable decreased in October.
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 15
ROCK SPRINGS, WYOMING
Four months ended October 31, 2020

Ronthly Varlances in excess of $10,000 as well as in excess of 10% explained befow.
Year-To-Date Variances in excess of $30,000 as well as in excess of 5% explained below.

Current Month Year-to-Date
Amount % Amount %
Bad Debt and Allowance Reserves 343,003 2.52%
Bad Debt and Allowances decreased.
Other Receivables 1,357,243 49.77%

Other Receivables increased in Oclober due to county and occ med invoices
Prepaid Expenses {36,558) A.T9%
Prepaid expenses decreased due to the normal activity in this account.
Limited Use Assets 108,403 0.26%
These assets increased due to the debt service payment
Plant Property and Equipment 1,279,400 2.03%

The increase in these assets is due to the decrease in Capital equipment
and the normal increase in accumulated depreciation.

Accounts Payable (328,011) T.35¢
This liability increased due to the normal activity in this account.

Accrued Payroll 1,184,782 53.08%
This liability decreased in Octaber, The payroll accrual for October was 6 days.

Accrued Benefits {46,871) -1:89%
This liability increased in October with the normal accrual and usage of PTO |

Other Current Liabilities {111,614} -99.31%
This liability increased due to the payment on the bonds

Other Long Term Liabilities 27,447 0.21%
This i}ability decreased due to the payments on leases

Total Net Assets (1,004,226) A147%

The et gain from operations for October is $68,869
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Memorial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

PHYSICIAN CLINICS

Unaudited Financial Statements
for

Four months ended October 31, 2020

Certification Statement:

To the best of iy knowledgs, | certify for the hospital that the attached financial statements do not contain
any untrue statement of a material fact or omit to state a material fact that would make the financial
statements misleading. |further certify that the financial statements present in all material respects the
financial condition and results of operation of the hospital and all related organizations reported hereln.

Certified by:

Tami Love

Chief Financial Officer
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Key Financial Ratios

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 2
ROCK SPRINGS, WY

Four months ended October 31, 2020

- DESIRED POSITION IN RELATION TO BENCHMARKS AND BUDGET

Prior Fiscal MGMA
Month to Date Yearto Date Year End Hospital Owned
10/31/2020  10/31/2020 06/30/20 Rural
Profitability:
Operating Margin - -81.72% -50.96% -68.15% -36.58%
Total Profit Margin - 61.72% -50.96% -68.15% -36.58%
Contractual Allowance % ~ 45.86% 45.85% 46.02%
Liquidity:
Net Days in Accounts Receivable . 36.60 39.00 50.83 39.68
Gross Days in Accounts Receivable , 43.81 46.38 54.32 72.82
Productivity and Efficiency:
Patient Visits Per Day _ 142.52 131.43 132.42
Total Net Revenue per FTE _ N/A $150,501 $141,843
Salary Expense per Paid FTE N/A $162,682 $162,294
Salary and Benefits as a % of Net Revenue 127.80% 124.25% 134.65% 91.26%
Employee Benefits % 15.10% 14.99% 17.69% 6.10%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY
Four months ended October 31, 2020
CUR@T NIONTH
Positive Prior
Actual Budget {Negalive) Percentage Year
10/31120 10431120 Variance Variance 10131119
Gross Patient Revenue
Clinic Revenue 4,435,042 1,210,212 224,830 18.58% 1,354,373
Specialty Clinic Revenue 234,817 282475 {47 658) -16.87% 313,861
Total Gross Patient Revenue 1,669,859 1,492,687 177472 11.87% 1,668,235
Deduclions From Revenue 7
Discounts and Allowances (765,733) (700,617} (65,116) ~9,29% {768,291)
Total Deductions From Revenue {765,733} {#00,617) 65,116) -9.28% {768,201)
Net Patient Revenue 904,126 792,070 112,056 14.15% 889,944
Other Operating Revenue 74,385 67,787 6,608 9.75% 79575
Total Operating Revenue 978,521 859,858 118,664 13.80% 979,519
Operating Expenses 7
Salaries and Wages 1,086,459 £04,365 (92,093) -9.26% 063,743
Fringe Benefiis 164,048 247,896 53,848 24.71% 179,354
Contract Labor 0 0 0 0.00% 0
Physicians Fees 145,489 86,067 (59,422 -69.04% 177,148
Purchased Services 14,882 10,328 {4,555) ~-44.10% 10,397
Supply Expense 13,359 21,755 8,396 38.60% 22,796
Utititias o972 1,747 775 44.38_% 910
Repairs and Maintenance 18,512 23,235 4723 20.33% 22517
thsurance Expense 13,294 19,280 5,986 31.05% 20,493
All Other Operating Expenses 103,960 123,210 19,220 15.60% 101,086
Bad Debt Expense (Non-Governmantal Providers) 0 0 0 0.00% 0
Leases and Rentals 3,239 3,109 {131 -4.21% 4,079
Depreciation and Amoriization 18,214 17.754 {460) -2.59% 21,983
Interest Expense (Non-Governmental Providers) 0 0 o 0.00% ¢]
Total Operating Expenses 1,582,457 1,618,745 {63,712) -4.20% 1,624,507
[Fiet Operating Surpiusi{Loss) (603,935} (658,887) 54,952 -6.34% (644,988}
[Total Net Surplusi(Loss) ($503,936) (§658,887) $54,952 -3.34% (§544,988
Change in Unrealized Gainsf(Losses) on Investments 0 0 0 0.00% 0
lincreasel{Decrease in Unrestricted Net Assets "($603,935) ($658,887) $54,952 -5.34% {$544,988)
Operating Margin 81.72% -76.63% -55.64%
Total Profit Margin -61.72% ~76.63% -55.64%
EBIDA ~59.86% -14.568% -53.39%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCK SPRINGS, WY
Four months ended October 31, 2020
YEAR-TO-DATE
Positive Prior
Actual Budget (Negative) Percentage Year
10431720 10/31i20 Variance Variance 10131119
Gross Patient Revenue
Clinic Revenus 5,398,708 4,243,165 1,165,643 27.23% 4,086,636
Specialty Clinic Revenus 1,165,970 1,161,603 14,466 1.26% 879,448
Total Gross Patient Revenue 6,564,678 5,394,668 1,170,010 21.69% 5,866,084
Deductions From Revenue ' ‘
Discounts and Allowances {3,009,649) {2,486.595) (523,055) -21.03% (2,672.083)
Total Deductions From Revenue {3.;009.649) {2,486,595). (523,055} -21.03% {2672,083)
Net Patient Revenue 3,565,029 2,908,073 646,955 22.25% 3,194,001
Other Operating Revenue 297,422 271,150 26,273 0.69% 289,144
Total Operating Revenue 3,852,451 3,179,223 6.73,228 21.18% 3,483,146
Operating Expenses .
Salaries and Wages 4,164,253 3,921,014 {243,239 -6.20% 3,811,145
Fringe Bensfits 624,046 §79,842 255,798 29.07% 617,745
Contract Labor 0 0 0 0.00% 0
Physicians Fees 365,856 344,267 (21,689) -6.27% 312,971
Purchased Semvices 49,410 41,311 (8,099) -19.61% 38,344
Supply Expense 58,736 75,021 18,285 24.37% 92,544
Utilities 3,886 6,089 3,102 44.39% 3,934
Repairs and Maintenance 83,587 92,939 9,352 10.06% 86,120
Insurance Expense 60,334 75,844 25,511 33.64% 78,335
All Other Operaling Expenses 331,848 331,742 {105) -0.03% 336,003
Bad Debt Expense {(Non-Governmenial Providers) 0 0] 0 0.00% 4]
Leases and Renfals 12,210 12,300 90 0.7_3% 17,225
Depreciation and Amoriization 73,605 71,893 (1.713) -2.38% 87,968
Interest Expense {Non-Governmental Providers) Q 0 0 0.00% 0
Total Operating Expenses 8,815,772 4,863,161 37,390 _0.64% 5,482,334
|Net Operatir'lg' Surplus/({Loss) {1.863,321) {2.673,838) 710,618 ~26.58% (1,999.-1833
[Total Met Surplusi{Loss) [§1.863321) __ ($2,673,998) $710,618 " 26.56% _ (31,990,188]]
Change in Unrealized Gains/{Losses) on Invesiments ] 0 0 0.00% o
rlncreasel(Decrease) in Unrestricted Net Assets {$1.953,321) ($-2.613,§§B_} $710,618 -26.58% {$1:859,1 BB)'
Operating Wlargin -50.96% -84.11% -57.40%
Total Profit iargin -50.96% $54.11% -57.40%
EBIDA -49.05% -§1.86% -54.87%

EEmEes s o G i T T e R e R
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Statement of Revenue and Expense - 13 Month Trend

IREMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE S5
ROCK SPRINGS, WY
Actual Actual Actual Actual Actual
10/31/2020 9/3012020 83172020 7/31/2020 6/30/2020
Gross Patient Revenue
Clinic Revenue 1,435,042 $1,264,797 $1,333,361 $1,365,508 $1,291,508
Specialty Clinic Revenue 5234817 $351,223 $165.452 $414.478 $281,0114

Total Gross Patient Revenue $1,669,859 $1,618,020 $1,498,813 $1,779,986 $1,673,417

Deductions From Revenue

Discounts and Allowances $765,733 £741.674 $703,186 §799.056 $736,720
Total Deductions From Revenue 765,733 741,674 703,186 799,056 736,720
Net Patient Revenue $904,126 $874,346 $705,627 $980,930 $836,697
Other Operating Revenue £74,395 $75.030 $75.344 $72,653 $77,628
Total Operating Revenue 978,521 049,376 870,971 1,053,583 914,325
Operating Expenses

Salaries and Wages $1,086,459 $1,086,987 $984,249 $1,006,558 $983,977
Fringe Benefiis $164,048 $149.004 $144,807 $168,787 $170,996
Contract Labor $C $0 $o 80 $0
Physicians Fees $145.489 $79.510 $64,083 §76,774 $125,801
Purchased Services $14,882 $15,680 §8,196 $10,752 $9,008
Supply Expense $13.359 $15,225 $9.218 $18,937 $1o,722
Utilities $972 $647 $979 $1.288 $1.881
Repairs and Maintenance $18,512 $18.458 $26,877 $20,741 $24 187
Insurance Expanse $13,204 $13.294 $11,873 $11.873 $11.873
All Othar Operating Expenses $103.990 $88.010 $62.041 $77.807 $45,948

Bad Debt Expense (Non-Governmental Providers)
Leases and Rentals $3.239 $2.477 $3.852 $3.14 $3.083
Depreciatian and Amortization $18,214 $18,290 $18,615 $18.488 $18,487

interest Expense (Non-Governmental Providers)
Total Operating Expenses $1,582,457 $1,487,181 $1,333,588 $1.412,545 $1,406,033

[Fiet Gperating SurplusilLoss) B03,035) __ (3537,805)
[Total Net Surplusi{Loss) (5603,035) ____ (3537,805) ($452,618) {$358,963) 1$401,708)
Change In Unireaized Gains/(Losses) on Investr 0 0 Lt 0 0
lincrease/(Decrease in Unrestrictod Nt Assefs (9603,836) __ ($547,805) (GA6Z,618] _ (5068,063) ___ (b491,708)
Operating Margin 1.72% -56.85% -53.12% 32.07% 53.78%
Total Profit Margin 61.72% -56.65% 53.42% -34.07% 53.76%
EBIDA -59.86% 54.72% 50,98% -32.32% 51.76%
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PAGE 6

Actual Actual Actual Actual Actual Actual Actual Actual

53172020 _4!3012020 3042020 2{29/2020 113172020 12/31/2019 11/3042019 10431/2019
$1,116,816 $1,146,806 $984,201 $1, 151 210 $1,485,917 1,143,777 $1,063,719 $1,354,373
$314,858 5368 ¢ 865 $247,493 260,430 $300,619 $313,881
$1,431,674 $1,435,737 $1,229,007 $1. 424 074 $1,733,410 $1, 413 207 $1,373,338 $1,668,235
$837,461 $713510 $556,603 $675,312 $757,358 $637,085 $657,305 $768,291
837,461 713,510 556,603 675,312 757,358 637,085 657,305 768,291
$754,213 §722,227 $672,404 $748,762 $976,052 $776,122 $716,033 $899,944
$66,375 $32,189 $43.725 $64,550 $68,061 $64.399 $58,298 $79,575
860,583 754,416 716,129 813,312 1,044,113 840,521 774,331 979,518
$979,724 $885,494 $1,031,014 $1,032,181 $938,454 $1,032.409 $976.184 $963,743
$162,006 $171,434 $216,704 $489,196 $208,849 $161,562 $165,925 $179,354
$0 $0 $0 $0 $0 $0 $0 $0
$119,793 $141,169 $160.415 $206,558 $118,264 $147,283 $72,857 $177,148
$10.144 $8,138 $13.433 $11,304 $12,082 $8,426 $10,650 $10,397
$10,730 $7.125 $25,468 $14,825 $19,220 $12,817 $20,632 $22,798
$1,804 $1,803 $1,818 $1,891 $1,704 $1,713 $877 $910
$26,489 $23,772 $23 881 $22,274 $20,942 $25,840 $17.344 $22,517
$17.874 $17,874 $17,874 $17.874 $17,812 $17,812 $17,368 $20,493
$53,561 $47,258 $96,350 $59,801 $75,204 $65,983 $88,337 $101,086
$18.488 $21,166 $21,486 $21.436 $21,486 $21,754 $21.755 $21,083
$1,403,007 $1,328,709 $1,613,368 $1,581,982 $4,440,322 $1,500,455 $1,396,328 $1,524,607
FEazaTs)  @eragen  (swera9)  (7eeer0)  (b9G.200) (osess) (sriser)  (3544.985)
REaiatal  GoT4c9) . (7o) (7ee6r0)  (5305.009)  (Sesu003)  (se2topr)  (8544.008)
0 0 o 0 0 0 0 0
($542,419) (6574,293) (5897,239] ___($768670) 16306,208)  (3059.933) _ (Sb21,997)  (3544,988)
-63.03% ~16.12% -125.29% 04.51% -37.95% -78.51% -80.33% -55.64%
-63.03% -76.12% -125.29% -94.51% -37.95% -7851% -80.33% -55.64%
-60.88% -713.32% 122.30% -81.88% =35.89% 75.93% -77.62% -53.39%
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Patient Statistics

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7
ROCK SPRINGS, WY
Four months ended Ociober 31, 2020
Current Month Year-To-D_ate
Positive/ Prior Positive/ Prior
Actual Budget {Negative) Year Actual Budget {Negative]) Year
10/31/20 10/34/20 Variance 10/31119 STATISTICS | 40/31/20 10131720 Varlance 10/31/19
Outpatient Statistics:
4,418 5,505 (1,688) 4,621  Clinic Visits - Primary Care 16,166 20,301 {4,135) 16,679
540 572 (32) 574  Clinic Vislts - Spacialty Clinics 2,269 2,362 {93) 1,926
Productivity Statistics:
74.48 70.76 3.72 69.94 FTE's - Worked 68.97 70.76 (1.78) 66.00
79.63 77.76 1.87 76.87 FTE's-Paid 75.95 77.76 (1.80) 73.83
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
CASH DISBURSEMENT SUMMARY FOR OCTOBER 20

PAYMENT SOURCE DISBT.I;TISS.EOMFENTS AMOUNT
OPERATIONS {(GENERAL FUND/KEYBANK) 988 8,493,649.22
CAPITAL EQUIPMENT (PLANT FUND) 9 726,251.25
CONSTRUCTION IN PROGRESS (BUILDING FUND) 5 587,193.98
PAYROLL OCTOBER 11, 2020 N/A 1,611,273.78
PAYROLL OCTOBER 25, 2020 N/A 1,498,671.18
TOTAL CASH OUTFLOW $9,807,094.45
CASH COLLECTIONS 7,358,634.18
INCREASE/DECREASE IN CASH -$2,448,460.27
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PLANT FUND CASH DISBURSEMENTS

FISCAL YEAR 2021

m DATE

PAYER

002340 7972020 CONVERGEONE, INC.

002341 7/17/2620 CDW GOVERNMENT LLC

002342 7/1712020 FOLSUM ASSOCIATES (HA FOLSOM & #
002343 74172020 MIZUFHO ORTHOPEDIC SYSTEMS, TNC
002344 723/2020 CONMED LINVATEC

002345 72372020 OLYMPUS AMERICA INC

lusoure

Inmcmmen fﬁiﬁy | ﬁ“:&_l
4,343.78 INJECTOR CABLES FOR WIRELESS SYSTEM

12,600.00 DELL WORKSTATIONS ANDMONITORS

13,040.57 CONDENSATE FUMPS

51,063.00 OSIRADIOLUCENT OR TABLE

39,382,776 CONMED POWER SYSTEM
2382212 LONG CYSTOSCOPY RESECTION TRAY

| JULY TOTALS

144,252.23 144,252,273

[ P—

l TD’I'AIsvl TOTAL |

! CHECKE PATE lmm
234

NI
002346 BA2020 MOPECING

£56057 BODY TRAYS-MORGUR

002347 84512020 MAGNUM MOBILE SPECIALTY VEHICL.  91,770.00 MOBILE LAB, CLINIC, SWABBING STATION - 37 FT

002348 8/14/2020 CONVBRGEONE, INC. 8,194:0 CISCO VOIP PHONE LICENSES (30)

002348 8/14£2020 CONVERGEONE, INC, 19,029806 REFLACE WIRLESS NETWORK

002340  8/14/2020 NANOSONICS, BC 10,625.00 TROPHON FOR UROLOGY

002350  8/14/2020 P3 CONSULTINGLLC 15060.00 DYNAMICS GP UPGRADE

002358 8A8/2020 CONMED LINVATEC 7,810.80 CONMED POWER SYSTEM

002352 BA19/2020 TNNOVATICR! WIRELESS 685.00 SYNCHRONIZED CLOCKS

002353 8020 OLYMPUS AMERICAINC-LIFESCIENCE 1021718 MICROSCOFR e

L AUGUST TOTALS 169,900.75  314,152.98]

BATE _[PAVEE AMDURT BESCRIPTION ﬁnui[.” I rlu‘rrT:L ‘

002346 9112620 MOPECINC 848000 WORKSTATIONS AND MONITORS (20)

002347 9112020 BLAGNUM MOBILE SPECIALTY VEHICL.  10,980.00 BEDSIDE GLUCOSE MONITORS

002348 W17/2020 CONVERGEQNE, RIC, 45086 LONG CYSTOSCOPY RESECTION TRAY

(02348 97252020 CONVERGEONE, INC. 61,337.50 MODBILE LAB, CLINIC SWABBING STATION - 26 FOOT - 3L

| SEPTEMBER TOTALS BE,148.36 39530134
l [ eaalyY FYID

NIBRBE d'TE PAYEE ANBIENT. W TOTAL TOTAL

002358 10712/2020 INNOVATION WIRELESS

002359 167142020 CUMMINS ROCKY MOUNTAIN, LLC
002360  10/14/2020 STRYKER ENDOSCOPY

002361  10v22/2020 OLYMPUS AMERICA INC.-LIFESCIENCE
002362 1072272020 VARIAN MEDICAL SYSTEMS, INC
002367  10/28/2020 CARDINAL HEALTH/V. MUELLER
002368 10v28/2020 CARDINAL HEALTH/N MUELLER
002349 16282020 SKYTRON

002370 1672872020 SKYTRON

89630 SYNCEIRONIZED CLOCKS
2026068 GEWERATOR INTERFACE TOUCH MONITOR
4330376 CO2 CONDITIONING INSUFPLATOR KIT (3)
10217.18 MICROSCOPE - WALK-IN
30,867.00 STEREOTACTIC CONESYSTEM
7800000 CHEMISTRY ANALYZER - WALK-IN
366,008.00 VITROS XT 7600 ANALYZER {2)
331169 SKYTRON MODEL 2280 DISINFECTION ROBOT (2)
10332664 SKYTRONMODEL 3200 DISINFECTION ROBOT

l OCTOEER TOTALS

126,231.25 1,121,552.59
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CONSTRUCTION IN PROGRESS (BUILDING FUND) CASH DISBURSEMENTS
FISCAL YEAR 2021

CHECK |
NUMBER { BATE [PAYEE

l I MONTIILY | FY'ID |
AMOUNRT DESCRIPTION TOTAEL TOTAL

001067 7/9/2020 CLARK'S QUALITY ROOFING, W 132,270.67 CENTRAL PLANT UPGRADE

001068 712020 ROOFTOP ANCHOR, INC. 36,035.60 CENTRAL PLANT UPGRADE

WIT 7/16/2020 WELLS FARGO 104,348.18 WP DEBT SERVICE

| JULY FOTALS 272,654,54 272,654.54|
CHECK MONTHLY FYTD J

BATE |B, AMOUNT DESCRIPTIIN TOTAL TOFAL

0G1069 R8/14/2020 BH INC 234,938.42 CENTRAL PLANT UPGRADE

Wit 811612020 WELLS FARGO 104,348.13 'W¥F DEBT SERVICE

{ AUGUST TOTALS 339,286.60 61194114}

I_Nuc“i:::f(xl DATE LAEE

I BIONTHLY ¥YTD I
AMOUNT DESCRIFTION TOTAL TOTAL

001070 9/2/2020 TRANE U.5, INC, 482,854.00 HVAC UPGRADE

001072 9/1172020 PLAN ONE/ARCHITECTS 560.00 HVACUPGRADE

WIT 971472020 WELLS FARGO 111,613.90 WF DEBT SERVICE

i SEPTEMBER TOTALS 595.027.90  1,206,969,04|
CHEBC; DATE P, IMOIIIT | DESCHIPTION I .lm:v Tl:)ﬁ‘!:,l.. I

001073 10V272020 B H INC. 240,495.98 CENTRAL PLANT UPGRADE

001074 1272020 ST+B ENGINEBRING (SPACEK TI  203,848,10 HVACUPGRADE

001075 1047/2020 CITY OF ROCK SPRINGS 13,205.00 HVAC UPGRADE

001076  10/12/2020 PLAN ONE/ARCHITECTS 17,430.00 MOB ENTRY RECONFIGURATION

WIT 107192020 WELLS FARGO 111,613,90 WF DEBT SERVICE

I OCTORER TOTALS s23,191.98 1,794,163.02)
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS

10/31/20

Amount

Description

42,253.64 Advertising Total

8,797.90; Billing_; Services Total

1,780.23

Blood Total

10,400.00{ Building Lease Total

6,605.82

Cellular Telephone Total

45,086.81

Collection Agency Total

5,037.02|Computer Equipment Total

2,915.91

Consulting Fees Total

1,837,630.61

Contract Maintenance Total

80,330.04| Contract Personnel Total

294 66| Courier Services Total

24,675.33

Dialysis Supplies Total

17.425.00]| Education 8 Travel Total

298,00{ Education Material Total

1,212.50{Employee Recruitment Total

6,747.41

Employee Vision Plan Total

94,225, 19| Equipment Lease Total

34,735.86|Food Total

6472.85|Freight Total

551.11

Fuel Total

2,547.60|Garbage Collection Total

573,264.29|Group Health Total

12,256.00| Hospital Membership Total

299,282.73

Hospital Supplies Total

1,122.00|Instruments Total

12,887.03| Insurance Premium Total

35,175.86|Insurance Refund Total

10.00] Internet Services Total

67,305.18} Laboratory Services Total

191,966.29| Laboratory Supplies Total -

3,200.00|Laundry Supplies Total

8,207.30 I.egal Fees Total

230.00|License Renewal Total

355.00] Licenses & Taxes Total

2,558.08]Life Insurance Total

217 44{Linen Total

9,300.00}Litortripsy Services Total

64,925.50| Locum Tenens Total

47,557.67|Maintenance 8 Repair Total

23,421.38| Maintenance Supplies Total

894.00

Marketing & Promotional Supplies Total

598.00|Medical Surgical Supplies Total

225.00|Membership Total

3,675.85| MHSC Foundation Total

199.97| Minor Equipment Total

974.00] Monthly Pest Control Total

10,848.93| Non Medical Supplies Total
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS

10/31/20

9,220.67]|0ffice Supplies Total

5,611.49]0ther Employee Benefits Total

21,083.70

Other Medical Surgical Supplies Total

613.00{Other Non Medical Surgical Supplies Total

T,390.00!0ther Purchased Services Total

2,071.91

Oxygen Rental Total

17,607.03

Patient Refund Total

311.22|Payroll Deduction Total

9,223.57| Payroll Garnishment Total

2,800,000.00] Payroll Transfer Total

420.70|Petty Cash Total

913,717.00{Pharmacy Management Total

3,594.19

|Physician Recruitment Total

243,888.62

|Physician Services Total

77,040.54|Physician Student Loan Total

158,670.00]Professional Liability Insurance Total

45,068.09

[Professional Service Total

173.30

{Radiation Monitoring Tatal

883.09

{Radiology Film Total

25,300.15

Radiolog! Material Total

12,388.11

Reimbursement - CME Total

14,821.58| Reimbursement - Education & Travel Total

27.70|Reimbursement - Food Total

1,239.99

Reimbursement - Insurance Premiums Total

1,624.00

Reimbursement - Memberships Total

177.50

|Reimbursement - Non Hospital Supplies Total

374.19

I_Reimbursement - Payroll Correction Total

28.97

|Reimbursement - Physician Recruitment Total

550.65

Reimbursement - Uniforms Total

291,513.56

Retirement Total

970.05

Sales Tax Payment Total

300.00

Scholarship Total

4,027.55

Scrub Sale Deductions Total

7,600.00

Sponsorship Total

1,298.60

Surgery Equipment Total

60,931.78

Surgery Supplies Total

2,060.01

Survey Expenses Total

1,405.88

Transcription Services Total

3.04

jUnclaimed Property Total

742.51

|uniforms Total

£88,224.09

[utilities Totat

1,011.97|Waste Disposal Total

5,188.00

{Window Cleaning Total

60,576.83

|Workuman's Comp Total

8,493,649.22

Grand Total
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS

10131720
Gheck Munber lan Vendor Check Narme | Amoiist Dasciiption
174150 10/1/2020[ROCKET MINER 40000 Advertising
174145 10/1/2020|FILOT BUTTE BROADCASTING 650,00} Advertlsing
74153 10/1/2020{SCORPION HEALTHCARE LLC 11124.02| Advertising
174275 10/12/2020|SWEETWATER MOW, LLC BE0.00] Advertisig
174370 10/14/2020| ROCKET MINER 1.970.00| Advertising
174385 10/14/2020{THE RADIO NETWORK 3,166.65Advertising
174373 10/14/2020]ROYAL FLUSH ADVERTISING 571.25|Advestising
174458 10/22/2020]B4G THICKET BROADTASTING 3,109.00]Advertising
174500 10/22/2020{KEMMERER GAZETTE 1,055.00{ Advertising
174532 10422/2020{ROYAL FLUSH ADVERTISING 525,00} Advertistng
174805 10/20/2020{ROCKET MINER 2850 Arertising
174919 10/20/2020]SWEETWATER NOW, LLC 3:700.00]pdvertising
124720 10/30/2020{ ADBAY.COM INC. 5,270,00] Advertising
174808 10/30/2020{ SCORPION HEALTHCARE G 5,424.22| Advertising
[eFroo0coooostse 10/1/2920]LAMAR ADVERTISING 40008 pdvertsing
{Fro00000006231 10/14/2020|LAMAR ADVERTIS®NG 1,200.00{Advertising
[erooooonaosas1 | 10r14/2000f1AmAR ADVERTISING 1,200.00]Advertiing
EFI00000006248 |  10422/2020|GREEN RIVER STAR £00.00] Advertising
leFroomoonoszse | 10v2272000/LAMAR ADVERTISNG 703.00) Advertising
EFTOOO000D0AZST | 10/22/202080CK SPRNGS SWEETWATER COUNTY AIRPORT 28000 Advestising
174544 10/22/2000{ TRUE COMMERCE, INC 105.65] Bling Sesvices
174759 10/20/2020{EXPRESS MEDICAID BILLING SERY 8,691.25| iling Services
174550 1022720200 TALANT 1,780,23{ plood
174701 10/23/20201CURRENT PROPERTIES, LLC 3,500.00{puliling Lesse
174707 10/23/2020/HILLTOP PROPERTIES, LLC 6,990,00] bullding Leasa
174205 10/12/2020|VERIZON WRELESS, LLC 3,203.28] Celiular Telephone
174834 10/3/2020/VERIZON WARELESS, LLC 3,302.54| Celialar Telephona
174176 10/1/2020] WAKEFIELD & ASSOCIATES, 1. 44,406.51] Collection Agency
174305 A0/12/20201COLLECTION PROFESSIONALS, INC 323.5%|Collection Agency
174332 10/14/2020] COLLECTION PROFESSIONALS, INC 276.79] Coaction Agency
174086 10/1/2020,COW GOVERNMENT LLC 2,141.05|Computer Equipment
174739 1043/ 2020/ CDW GOVERNMENT LLC 1,495 97| Computer Ecpipment
174752 1020y 2020{DELL COMPUTER CORPORATION 1,400,001 Conpaster Equipment
174070 10/1/2020/ APFLED RISK SCLUTIONS, INC. 2,50000]Consuling Feas
174639 10/20/2020| WOODARD & CURRAN IHC. 41591} Consudding Fess
174146 10/1/2020{PHAIPS HEALTHCARE 2:766.00}Contract Mabtenance
174178 107472020 SENCORP WHITE, INC 512500 Contract Malkstenance
174156 AY1/2020SIEMENS MEDKCAL SOLUTIONS USA 2,120.00{Contract Malntenance
a2 10/1/20200 /51 WATER CHEMISTRIES 2,315.00|Conract Mskntenance
74170 10/1/2070UNITED AUDIT SYSTEMS, INC. 2,405.00| Condract Makenance
174211 10/12/2020{SLIN NUCLEAR CORPORATION 5,190.00] Conirantt Mulntenonce
174211 1Y 12/2520| CONVENGEONE, INC. 73,6560 Contract Malofenance
174321 1041472020 CITRIX SYSTEMS, INC. 1,700 00{Conlract Maintenance
174352 10/14/2020{MCKESSOM HEALTH SOLUTIONS 782.86{Contract Maintenmnce
174363 10/14/2020{ NUANCE COMMUNICATIONS, INC 313.23]Contract Mainterance
174369 10/1472020{PHLIPS HEALTHCARE 2,654.00{Contract Meinienance
174376 10/14/2020{ SIEMENS MEDICAL SOLUTIONS LSA 19,0787 Hstrtenznce
174350 10/14/2020{VARIAN MEDICAL SYSTEMS, INC 144,267.83 Cordract Meinienmnee
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IMEMORIAL HOSPITAL OF SWEETWATER COUNTY -

GENERAL FUND DISBURSEMENTS
10731720

174347 10/1472020}ICONTRACTS 401.00}Contract Malntenance
174362 10/14/2020 NOVA BIOMEDICAL CORP. 4,015.00| Coniract Malstenance
174360 10/1472020]NRC HEALTH 4072100} Contract Maledenaice
174388 10/1472020{UNITED AUDIT SYSTEMS, INC. 3,616.00|Contract Maintenance
174394 10/1472020|WVODATA SECURITY INC. 1,375.00| Contract Malntennce
174447 10/22/2020] ABILITY NETWORK INC 38.46|Contract Malntenance
174465 10/22/2020|CHANGE HEALTHCARE SOLUTIONS, LLC 4,041.94|Contract Maintensocs
172473 10/22/2020| COMVERGEONE, INC. 7.908.88|Contract Malitenance
174485 10/22/2020]FIRST FINANCIAL HOLDINGS, LLC 7,248.00| Comtraxct Maintensnce
174494 10/22/2020[HEALTHCARE SOLUTIONS OF NC 1,024.00\Coasiract Molrtensmce
174506 10/22/2020{ MCKESSON HEALTH SOLUTIONS 453.24| Cortract Malnteranc
174519 1/22/2020{PHILPS HEALTHCARE 4,297.00]Coniract Makcserance
174526 10/22/2020}RESA SERVICE, LLC 7,50000|Contract Maksennce
174534 10/22/2020]SIEMENS MEDICAL SOLUTIONS USA 8.80275|Controct Maintanmnce
174535 10/22/2020|SOUTHWESTERN BIOMEDICAL ELECT, 2,25000 Contract Msinterance
174554 10/22/2020|WYODATA SECURITY IC. 1,375.00|Contract Maintenance
74764 10/30/2020|GE HEALTHCARE 23,125.56|Controct Malntensnce
74730 10/30/2020| MEDNET £0.00| Contract Mointenance
17479 10/20/2020| NUANCE COMMUNICATIONS, INC 31333} Contract Melnterancs
174801 10/50/2020| PHILIPS HEALTHCARE 30457 Contract Meintensnce
174803 10/30/2020{ PROVIDER ADVANTAGE W INC 1,140.00] Conract Malriensnce
174804 10/30/2020{REMI CORPORATION 2,65141|Contract Maintenence
174824 10/30/2020 TRACTMANAGER INC 1,/004.85| Contract Muintensnce
174823 10/30/2020{TOTAL IMAGING SOLUTIONS, LLC 835.00{Contract Mslzdenance
174829 10/90/2020]UNITED AUDIT SYSTEMS, WNC. 17,856.00]Contract Melnsenance
174836 10/30/2020{WAYSTAR HEALTH 4462.50{Conlract Maletonsnce
[Erroonosanos20t 10/1/2020} STATE FIRE DC SPECIALTIES 1,725.00] Contrict Malimensnce
|Errocoosoncszn: 10/1/2020]T-SYSTEM, INC 633.34|Contract Maintemnce
[errooooosanszes | 10/1272000] ARRENDALE ASSOCIATES, INC 1435.00 Contract Maktenance
EFTOO000005218 | 10/12/2020{STATE FIRE DC SPECIALTES 1,550.64] Contract Maintensnce
EFTONU000006236 | 10/14/2020{STATE FIRE DC SPECIALTES 4,077.08]Contract Malntensnce
EFICO0000006236 | 10/14/2020STATE FIRE DC SPECIAATIES 4,077.09Contract Malnienmnco
EFICO00000G272 |  10/30V2020]STATE FIRE DC SPECIALTIES 448,03]Contract Malntenance
EFIO00000006275 | /302020 T-SYSTEM, INC 16,498.66Contract Malntensnce
Wt 10/19/2020]ORTHO FHREESIA FEE 930 Contract Maintenance
wiT 10/6/2020/0PTIAIS 10/6/20 200.00] Condract Msinienmce
Wt 10/15/2020/ZENTH 247.75|Contrsct Msintanance
™ 1071672020 CARE CLOUD RY16/20 349.00|Contract Malntenance
T 10/202020{ TRIZETTO FEE 10/20/20 5318 [RE——
wrT 10/15V20201CLINKC PHREESIA FEE 5,515.00|Contract Malntenance
Wt 10R/2020[SIEMEN'S EDY 9,017.12{ Contract Maintenance
Wt 10/6/2020{ QRA PAYMENT 1,377,164.00} Contract Maintenmce
174006 10/1/2020{FLWOOD STAFFING SERWICES, I 2,002.53|Cantract Pessormel

174104 10/1/2020{FOCUSONE SOLUTIONS 1L.C 10,737,25| Contract Persorme!

174114 11720200 104 LANE 3,124,00] Contract Persormel

174152 10/1/2020/SARAH ROTH 540.00{Contract Persorna

174218 10/12/2020{ ELWOOD STAFFING SERVICES, INC 1,657.03|Contract Personnel

174226 10/12/2020 FOCUSOME SOLUTIONS LLC 22,530.01|Contract Persome!

174340 10/14/2020{FOCUSONE SOLUTIONS LLC 13,877.25| Contract Persomwel
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174488 1072272020] FOCUSONE SOLUTIONS LLC 13423:26]Contract Persomnel
174533 10/22/2020[SARAH ROTH 630,00|Contract Pessonnel
174754 10/30/2020]ELWOOD STAFFING SERVICES, INC 2,099.83| Costract Perscnnel
174762 10/30/2020} FOCUSONE SOLUTIONS LLC ©,628.88| Canéract Persornel
174274 10/12/2020}SUSAN K CROFUTY 204,66} Couter Services
174109 10/1/2020{HENRY SCHEIN INC 124,85| Dlalysis Suppiies
174106 101172020 FRESENIJS USA MARKETING, INC. 519126 Dislysls Supples
174229 10/12/2020|HACH COMPANY 4089|Distysis Supples
174231 10/12/2020]HENRY SCHEIN INC 158.70) Dislysis Supplies
174341 10/14/2020{ FRESENIUS USA MARKETING, INC. 12,025.74| Diciysis Suppies
174489 10/22/2020{FRESENIUS USA MARKETING, C. 6,620.36] Didysis Supplies
174495 10422/2020{HENRY SCHEN IC 20.72| Gialysls Supplies
124767 10/3/2020/HENRY SCHEIN INC 231.54] teysis Supples
174763 10/3Y2020, FRESENIUS USA MARKETING, INC. 150.26] Dislysts Suppies
|eFroono0oosz70 | sovav2020]HENRY SCHEIN W s3.02{Dlstyss Supplies
174242 10/12/2020]LARRY D, MACY 1,500.00| Educstion & Trovel
172502 10/22/2020 LARRY D. MACY 1,050.00| Echucation & Trowst
174842 T0/30/2020] WYCMING MEDICAL SOCETY 14,875.00|Education & Trevel
EFTOIOOI00G210 | 10/12/2070{MY EDUCATIONAL RESOURCES 208,001 Exlucution Materkd
174235 10/12/2020] INSIGHT INVESTIGATIONS, INC 582 50 Ermpayee Recrultment
EFTOD0DO0217 | 10/12/2020]S5T TESTING +, INC. 630,00 Empioyee Recndtment
74175 10/1/2020VISION SERVICE PLAN - WY 6,747 41 |Empioyes Vision Fian
174085 10/1/2020] CAREFUSION SOLUTIONS, LLC 21,293.00} Ecpipamen Lease
174154 10/1/2020|SHADCW MOUHTAIN WATER CO WY 75.00]Ecqpment Losso
174284 10/12/2020]Us BANK EQUIPMENT FINANCE 1,26.67|Feptpment Lesse
174223 10/12/2020{FIRST FNANCIAL HOLDINGS, LLC 7,248 00{Fcpipement Lesse
174342 10/14/2020GE HEALTHCARE FINANCIAL SERVICES 10,6923 Ecqipment Lisse
174375 10/14/2020{SHADOW MOUNTAIN WATER CO WY 636.90{ Equiprent Leese
174377 10/14/2020]SIEMENS FNANCIAL SERVICES, IHC 18,429 53] Eqipmoent 1250
74475 10/22/202,COPER & SUPFLY COMPANY 9.504.15{Equipent Lesso
174547 10/22/2020{ S BANK EQUIPMENT FINANCE 2,306.04{ Ecpiipment Lessa
174008 10/3/2020{SHADOW MOUNTAR WATER CO MY 869,65 Equipaent Lease
174011 10/30/2020{ SIEMENS FINANCIAL SERVICES, INC 18/429,63| Equipiend Lewsa
174831 10/30/2620{US BANK EQUIPMENT ENANCE 976.51| Equipment Leaso
[EFTO00000006274 | 10/30/20Z0( TAEPAYMENT CORP 2418, Equipyment Lease
174099 10/1/2020{F B MCFADDEN WHOLESALE 2,228.13{Food
17408 10¢1/2020FARMER BROS CO 24147[Focd
174163 1071/2020SYSCO INTERMOUNTAIN FOOD 52085|Food
74178 10/1/202 N WYORING BEVERAGES INC 1,200.00{Food
174083 1071/2020DF A DAIRY BRANDS CORP, L 33554) oo
174220 10/12/2020|F B MCFADTEN WHOLESALE 1,806.62{Food
174276 10/12/2020,5YSCO INTERMOUNTASN FODD 1.588.M|Food
174216 10/12/2020}DFA DAIRY BRANDS CORP, LLC 130.54}ood
174338 10/14/2020{FARMER BROS CO 343.14]Foud
174361 10/14/2020] HICHOLAS 8 CO INC 443581 |Food
174303 10/14/2020SYSCO INTERMOUNTALN FOOD 1397.75|Food
174382 1014/2020| WESTERN WYOMNG BEVERAGES (NC 1,113.13|Food
174478 1072272020/ DFA DAIRY BRANDS CORP, LLC 481.26}Food
174484 10/22/20201F B MCFADDEN WHOLESALE 3,21825{Food
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74483 10/22/2020|FARMER BROS CO 151.11[fa0d
4515 10/22/2020]NICHOLAS 8 CO NG 7,90667|Food
174538 10/22£2020]{SYSCO INTERMOUNTAIN FOGD 421344)Food
174552 10722724620 WESTERN VYOMING BEVERAGES INC 8532|Food
174760 10/30/2020{F B MCFADDEN WHOLESALE 2,90415|Food
174751 10/30/2020 XA DAIRY BRANDS CORP, 1AC 181.44 Food
EFTOS0000006152 10/1/2020{COCA-COLA BOTTLING COMPANY HIGH COUNTRY 34200/Food
|EFtovoso0c0sz27 | 10/1472020{COCA-COLA BOTILING COMPANY HIGH COUNTRY 676.00{Food
|Errovooooonszer | 10/1472020}COCA-COLA BOTTLING COMPANY HIGH COUNTRY 676.00|Food
[eFrocooon005245 | 10/22/2020)COCA-COLA BOTTLING COMPANY HIGH COUNTRY 53300{Food
174100 07172020} FED EX 2540 Freight
174221 10/12/2020}FED £X 1873 Erelght
174263 10/12/2020)uPs STORE 3000} Freight
174485 10/22/2020{FED EX 57,73 Freight
17454 10/22/2020] TRIOSE, INC 6205 Freight
174259 16/12/2020{RED HORSE O COMPANTES INC 551.11|Fuel
EFTOO00D0006220 | 10/12/2020}WWS - ROCK SPRINGS 2,547,601 Garbage Collaction
wIT 10/22/2020] FURTHER ADHSN FEE 195.00{Group Hesith
T 10/9/200FURTHER FLEX 10/7/20 291.53|Group Heath
wiT 10/30/2020{ FURTHER FLEX 10/26/20 600.11| Group Heslth
Wi/t 10/23/2020] FURTHER ELEX 10/21/20 1,068.68{ Growp Hesith
WIT 10/16/2020{FURTHER FLEX 10/34/20 1,129.:25{Growp Hesth
WiT 107242020} FURTHER FLEX /30/20 2,16043}Group Hesith
WIT 10/16/2020[BLUE CROSS BEUE SHIELD HV3/20 70,393.62{Group Health
v 1053072020 BLUE CROSS BLUE SHIELD 1028420 93,721.28] Groa Hoslh
fwerr 102020201 B UE CROSS BLUE SHIELD 10/16/20 123,169.83] Cooup Heslth
Wit 10/8/2020|BLUE CROSS BLUE SHIEDL. 10/2/20 131,083 52fGroup Heslth
W 10/2/2020{MUE CROSS BUUJE SHERD §/25/20 14945 2 Health
174721 10/30/2020} THE ADVISORY BOARD COMPANY 12,250,00|Hospital Menshershlg
124067 10/1/2020{ ABBOTT LABORATORES 1,244.61| Hospital Suppliss
174064 10/1/2020] ALLEN MEDICAL SYSTEMS I 14| Hospita Supplies
7o 10/1/2020] ACUACAST LIMER 2,058.00}Hospital Supplles
174072 10/1/2020] ARTHIEX INC. 234.00{Hospitel Supples
174076 T0/1/2020]8 BRAUN MEDICAL INC. 368.62[Hospitsl Suppties
74075 101/2020{BAXTER HEALTHCARE CORP/V 1,261.68 Hospitel Supplies
174078 101/2020] BSOMET SPORTS MEDICING 1,060.00{ Hospitl Suppiies
174080 10/1/2020{ BOSTON SCIENTIFC CORP 1,460.52} Hospitsl Soppltes
174084 10/1/2020)CARDINAL HEALTH/. MUELLER 41582 Hospitel Suppites
174080 107172020/ COOK MEDICAL INCORPORATED 1,893.84Hospitel Suppies
174095 10/1/2020{DIAGHOSTIGA STAGO INC 2,807.52] Hospital Supples
124110 10/1/2020,HOLOGIC, INC. 457,00 Hospital Supplies
174136 TO71/E20{MINDRAY DS USA, INC, 274.56] Hospitel Supplies
174141 10/1/2020/0LYMFUS AMERICA INC 65782} Havpitl Supplies
174142 10/1/2020] OWENS & MINOR 90005430 3,260.98]Hosphed Supples
174143 10/1/2070] PERFORMAMCE HEALTH SUPFLY INC 61.73| Hospltal Supphes
174160 1041/2020{ STER'S CORPORATION 679.25| Hospital Supplies
174164 10/172020| TELEFLEX MEDICAL 1NC. 613.00] Hosgital Supples
174168 1071/2020{ TRI-AMIM HEALTH SERVICES THC 252.00] Hospital Supples
1724171 10/1/2020UTAH MEDICAL FRODUCTS INC 567.12|Hosphal Supplies
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74172 10/1/2020[VERATHON INC. 350.00{Hospital Supplies
174188 10/12/2020] ABBOTT LABORATORIES 1437.37|Hospital Supplies
174261 10/12/2020{ABBOTT NUTRITION 45,50 Hospital Supplies
174190 101272020] AESCULAP INC 1,644.07|Hospital Supplies
174192 10/12/2020] AMAZON.COM CREDIT PLAN 2,874.96|Hospital Supples
174197 10/12/2020[BARD PERIPHERIAL VASCULAR INC 1,044.00] Hospite! Supplies
174195 10/12/2020|BAXTER HEALTHCARE CORP/V w.&sfaospw Supglias
174200 10/12/2020}BI0MET SPORTS MEDICINE 1mzuu[nospna| Supgpi=s
174203 10/12/2020{BOSTON SCIENTIFIC CORP 3.452.54!Hospm| Supplies
174214 10/1272020]C.R. BARD, INC. 1mg0]Hospitad Supplies
174206 10/12/2020CARDINAL HEALTHAY, MUELLER 15,096.85]Hospital Suppiies
174212 10/12/2020{COOK MEDICAL eC. 122.20 Hospital Suppies
174213 10/12/2020{CO0K MEDICAL INCORPORATED 00| Hospital Supples
174217 10/12/2020|DIAGNOSTIGA STAGO INC 3,553,10|Hospitat Supplies
174225 10/12/2020FISHER 8t PAYKEL HEALTHCARE, #C 1,329,50] Hospital Suppies
174227 10/12/2020| GENERAL HOSPITAL SUPFLY CORPORATION 222.00] Hospitid Supylies
174230 10/12/2020|HEALTHCARE LOGISTICS INC 67.39] Hospita Supplies
174232 10/12/2020{H11-ROM 3,004 54 Hosgita Suppies
174233 10/12/2020}HOLOGIC, INC. 419300 Hospial Supplies
174238 10/12/2020{KARL STORZ ENDOSCOPY-AMERICA 2,502.94] Hospital Supplies
174273 10/12/2020[LEICA BIOSYSTEMS RICHMOND 580.96|Hosplta Supplies
174244 10/12/2020}MCKESSON MEDICAL-SURGICAL 612:21|Hospital Suppies
174248 10/12/2020} CLNMPUS AMERICA IHC 203,801 Hospitel Supyiies
174250 16/12/2020)CAVENS 8¢ MINGR 50005430 9,682.16] Haspitsl Suppiies
174252 10/12/2020|PERFORMANCE HEALTH SUPPLY INC 39,26 Hospitsl Suppies
174258 10/12/2020}RADIOMETER AMERICA INC 1,567.16{ Haspitsl Supplies
174263 10412/2020{SMITHS MEDICAL ASD INC 827.61| Hospital Supplies
174357 10/12/2020{STERIS CORPORATION 554,32 Hospital Sepplies
174272 40/12/2020| SUREMARK CO 263 0] Hospitad Supplies
174200 1071272020/ TRI-ANiM HEALTH SERVACES INC 171073 Hospitel Suppies
174205 10127200} WAXIE SANITARY SUPPLY 477,69 Hospital Suppies
174215 10/12/2020}CR BARD, INC 195,00 Hospital Suppiies
174316 10/14/2020{AMAZON.COM CREDIT PLAN 64451 Hospital Sappies
174317 1071472020 APPLIED MEDICAL 672.00}Hospial Supplies
174320 10414/20208 BRAUN MEDICAL INC. 117643} Hospitad Supplies
174318 10/14/2020/BAYER HEAUTHCARE LLC 1,850.86] Haspital Sopplles
) 10/14/2020{ BOSTON SCENTIIC CORP 735.93| Hospltl Supgiies
174333 1Y M/2D20,COOK MEDICAL INCORPORATED 2,354.20] Hospitsl Suppiles
174335 10/1472020{ DIAGNOSTIGA STAGO INC 3,961.31 Hospital Supplies
174343 HY14/2020|HEALTHCARE LOGISTICS INC 241.10{Hospital Svpples
174346 101472020 HLILL ANESTHESIA INC 10000 Hesphel Suppes
174380 101472000 LEICA BIOSYSTEMS RICHMOND 995,12} Hospltal Supphes
174353 10/14/2020|MCKESSON MEDICAL-SURGICAL 767.20)ospital Supplles
174354 10/14/2020| CLYMEUS AMERICA BT 11,961.36] oopital Supplles
174366 10/14/2020| CWENS & MINGR 90005430 1,213.00 Hosplal Suppdles
174378 10/14/2020\STERES CORPORATION 4405.80{Hospital Supples
174386 10/14/2020 TRI-ANIN HEALTR SERVICES INC 168.65|Hospital Supplies
174390 1071472020/ WAXIE SANTTARY SUPPLY 2,405 25| Haspitsl Suppies
174336 10/14/2020{EDGE PHARMBCEUTICALS, LLC 1,705 28] uspital Supplies
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174448 10£222020[ AESCULAP INC 567.56|Hospitel Supples
174454 10/22/2020{APPLIED MEDICAL 2,670.00 Hospital Supgles
174485 10/22/2020{8 BRAUN MEDICALINC. 33,00 Hospltal Supples
174462 10/22/2020{POSTON SCIENTIFIC CORP 3,107.98|Hospital Supplies
174477 10/22/2020{C R BARD INC 350.00]Hospitsl Supplies
170476 10/22/2020,C.R. BARD, INC. 35607|Hospital Supples
178485 10/22/2020{CARDINAL HEALTH/V. MUELLER 52.484.54Hosplts Supplies
178471 10/22/2020| CONE INSTRUMENTS 299:53|Hospital Suppiles
174472 10/22/2020| CONMED CORPORATION 151.60|Hospitel supplles
178474 10/22/2020|COOK MEDICAL INCORPORATED 244,00 Hospltal Suppiies
174481 10/22/2020|EDGE PHARMACEUTICALS, LLC 783,04 Hospital Supphes
174490 10/22/2020]GENERAL HOSPITAL SUPPLY CORPORATION 222.00]Hospital suppiles
174452 10/22/2020]GYNEX CORP 367,40 Hospits Suppies
174483 10/22/2020| HEALTHCARE LOGISTICS IC 33738 Hospital Suppies
174496 10/22/2020]HILL-ROM 3,004 54| Hospltsd Suppiies
174538 107227202011 EXCA BIOSYSTEMS RICKMOND 155,24 Hospitl Suppiies
174572 10/22/2020{M V A P MEDICAL SUPPLIS, IN. 32,70} Hospltal Supplies
174508 10/22/2020 MEDTRONIC, USA 13,630.00{ Hospits Supples
174513 10/22/2020 NATUS MEDICAL INC 435.00}Hospitol Supplies
174514 10/22/202G MEOTECH PRODUCTS, INC 105.25 ozl Seprles
174516 1V22/20210LYMPUS AMERICA JHC 0643 | Hospital Supples
174517 1D/22/2020/OWENS & MINOR 0005430 18,567.35 Hospital Sepplies
174527 10/222020|RESMED CORP 85.00;Hospital Sepplics
174528 10/22/2070{RESPIRORICS 100.00]Haspita Suppiles
174537 10/22/2020]STERIS CORFORATION 3,531,861 Hospital Supples
174542 10/22/2020] TRI-AN4 HEALTH SERVACES 15C s11.62]Hospita Suppies
174549 10/22/20201 VERATHON INC. 720,00 Hasgital Supplies
174551 107227200 WAKIE SANITARY SUPFLY 26046} Hospital Suppies
174722 10/20/2020} AESCULAP INC 453 90 Hospltal Supples
174724 1075072020 AMAZON COM CREDIT PLAN 2,541.52]Hospital Suppibes
174725 10//2020]APPLIED MEDICAL 528.00}Hospited Supplios
174731 10/90/2020]8 BRAUN MEDICAL 1NC, 2,468.A{Hospltah Suplies
14727 10/30/2020{BARD FERPHERIAL VASCULAR (NG 450,00 Hospltad Suppilos
174720 10/30/2020| BAXTER HEALTHCARE CORP/V 2,102.52{Hospliad Suppies
174729 10/90/2020{BAXTER HEALTHCARE CORPORATION 790,39 Hospltal Supplies
174720 I/3/Z0P0[PAYER HEALTHCARE LLC 1,850,086 Hasgitd Supphes
174735 T/30/2030/BOSTON SCENTIRC CORP 665.06]Hospltal Swpplies
17ATAT 10/3/20201C R BARD INC 190.99| Hospital Supplies
174738 10/20/2020/CAREFUSION 2200 WNC 7,200,001 Hospital Suppies
174744 10/30/20201CONE INSTRUMENTS 216,61 Hospitsd Supplies
174745 10/30/2020COOK MEDICAL INC. 2,131.96]Hospitel Supplies
174748 10/30/20201CO0K MEDICAL INCORPORATED 1535.72] Hospitel Suppites
174753 10/30/2020/DIAGNOSTIGA STAGD NG 118.52]Heapltal Supglles
174780 10/30/2020{KARL STORZ ENDOSCOPY-AMERICA 1,637.44|Hospitad Supples
174816 10/30/2020{LEICA BIOSYSTEMS RICHMOND 09241 Hospital Supplies
174758 10/30/2020{M ¥ A P MEDICAL SUPPLEES, INC. 5900 Hoeyitad Spphes
174757 10/20/2020[MINORAY DS USA, L. 274.56]orspital Supples
174500 10/X/2020/0WENS & MINOR 50005430 25,640 56| Haspital Supplies
114814 10/30/2020| STERIS CORPORATION 4,535.01| Hospiu Suppies
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74825 10730/2020] YRI-ANIM HEALTH SERVICES INC 255 96{Hospita) Supplias
74832 10730/2020{VERATHON INC. 54000{Hospitel Supplies
174835 10/30/2020[WAXIE SANITARY SUPPLY 102,60]Hospital Supplies
174748 10720/2020]CR BARD, INC 165,00] Hospital Supglies
|Frooocoooos1so 10/1/2020BREG INC 86.00{ Haspital Suppiies
|Erron0000005191 10/1/2020}BSN MEDICAL INC 253 62{Hospital Supplies
EFTO00000006194 10/1/2020/HARDY DIAGNOSTICS 1,136.93} Hospital Supplies
EFT000000006200 10/172020]SIEMENS HEALTHCARE CIAGNOSTICS, INC. 241.09}Hospita Supplies
EFI000000005206 | 10/12/20201BREG INC 719.24Hospital Suppies
EFIO00000006208 | 1071272020} HARDY IAGNOSTICS 1,310.51|Hospitad Supyaies
EFTO0000000212 | 10/12/2020{CVATION MEDICAL £39.00]Hospital Supplies
EFTO00000006216 | 10/12/2020{SIEMENS HEALTHCARE DIAGNOSTICS, INC. 2,841.09|Hospital Supplies
[eFtocsoonooszai | 1012r2000{z001 MEDICAL CORPORATION 1,115.20]Haspital Supples
EFIO00000006224 | 10/14/2030]BREG INC 76393 Hospitd Supplles
{ErToooono0osz2s | 10/1472020]BSN MEDCAL INC 64.03]Haspita Supples
Ismmoncman 10/1472020]HARDY DIAGNOSTICS 237 0}ospitel Supplies
Isﬁmm 10/14/2020]STEMENS HEALTHCARE DIAGNOSTICS, BNC. 144,08 tioagital Supplies
{eFroovaoon0s237 | 1071472020/ STRYKER INSTRUMENTS 517,17} mspitc Supplies
EFTOODO00O0G238 |  10/14/2020]Z018 MEDICAL CORPORATION 2075} Hospital Supplies
EFTCOU000005224 | 10/34/2020{$REG INC 79393} Hospitel Supples
EFIOD0000005225 | 10/14/2020{BSN MEDICAL INC 6403|Hophtal supplies
[erronosonnoszze | 1orrz0zjarcr peosnics 337,00 Hoptal Supplles
[EFToooaconos2ss | 10/1472020]SIEMENS HEALTHCARE DUASNOSTICS, INC. 144.06| Hospital Suppiles
|EFromonocacasr | 10/1472020]sTRYKER WisTRUMENTS 517.17|Hospital Supplies
[eFrocoonaoos2as | 10/14/2020{z0LL MEDICAL CORPORATION 3075 Hospital Supplies
EFTO00NI006241 10/22/2020/ BEEKLEY CORPORATION 66.00{Hospitd Suppiies
EFTON0000006244 |  10/22/2020{BREG INC 96.45] ospital Supples
EFTO00000006245 | 10/22/2020] RSN MEDICAL INC 168.35{Hospital Supplies
{erroosoocooe2es | 1072272020} narox teacnosTics 446041 kapital Supplies
[EFroooouonesaso | 10722120208 PRO cORPORATION 2,770.57)Henpitel Supplies
[EFroooomonezss | 10/22/2020{STRYKER INSTRUMENTS 244.06{Hospital Supglies
[Ervoooooonseass | 1ozeramolzou mepicaL corroraTION 1,720.27 Hospitd Supplies
|Ennmmuszss 10/30/2020{BREG T 1,oss.ssil-iwii-' Supyies
[ermomooncozss | 1oranenzoluaroy pischosTcs 762.60{Hospital Suppies
|EFroonconcoszra | 10/20/2020(STRYKER INSTRUMENTS 1,135 60| Hompital Suppiies
[eFrocmoncoszoe | 1vsazzaz0iciveo wEcacaL iNSTRUMENTS 561,00 mctrumenis
EFTO00000006226 | 10/14/2020/CIVCO MEDICAL INSTRUMENTS 561 00 hstrumens
174282 10/12/20208 PROVIDENT LIFE & ACCIOENT 12,807,038 oserarca Prewrium
174202 10/12/2020INSURANCE REFUIND 145,20 rarance Refund
174293 10/12/2020]NSURANCE REFUND 265,06 Inswwence Refand
174254 10/12/2020| INSURANCE REFUND 773,28} rswance Bedind
174295 10/12/2020{ INSURANCE REFUND s7afirsvrence Refwd
174297 10/12/2020]INSURANCE REFUND 562,36 lswnce Refured
174258 10/12/2020{NSURASNCE REFUND 200.15 imsurce Refirsd
174299 10/12/2020] NSURANCE REFUND 54,15 imsuwnce Refued
174300 10/12/2020{NSURANCE REFUND 4241 posusece Refurd
174301 10/12/2020)INSURANCE REFUND 17 Petid
174302 10/12/2020] INSURANCE REFUND 465,56} rsurance Refnd
174303 10/12/2020INSURANCE REFUND ' 47.04] insance Redund
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174425 10/22/2020]INSURANCE REFUND 33.00]lnsurance Refund
174403 10/22/2020}INSURANCE REFUND 418.9]jastance Refund
74432 10/22/2020}{NSURANCE REFUND 304.18insuwaince Refund
174445 10/22/2020HSURANCE REFUND 10,549.74insursince Refund
174419 10/22/2020] RISURANCE REFUND 23.35insurance Refund
174445 10/22/2020] INSURANICE REFUND 31140 s unance Refund
174436 10/22/2020] INSURANCE REFUND 25,60{ surance Refued
124404 10/22/2020{ NSURANCE REFUND 192741 |Instsmnce Refend
174407 10/22/2020 INSURANCE REFUND 69,44 insurance Rrdond
172408 10/22/2020| NSURANCE REFUND 1,934.84]insuronce Refund
174410 10/22/2020INSURANCE REFUND 11210 insurance Refund
174512 10/22/Z0R0|INSURANCE REFUND 29.52) insusumce Refed
174434 10/22/20201 INSUSANCE REFUND 1,377.50 nsurance Reursd
74042 10/22/2020/INSURANCE REFUND 16150 tnsurmnce Rehund
174421 10/22/2020/ NSURANCE REFURD 11.78]insurance Refund
174418 10/22/20204USURANCE REFUND 397.29|mswrance Refond
174426 10/22/2020{INSURANCE REFUND 190,00 Imsurance Refund
174422 10/22/202CHNSURANCE REFUND 17,10 insrance Refund
174444 10/22/2000] N SURANCE REFUND 1,193.75 ) imsurance Refimd
174423 10/22/2030| MSURANCE REFUND: 1,077.80] wesurance Refund
74605 10/22/2020[INSURANCE REFLIRD 25,00 insurance Refisnd
174400 10/22/20%] INSURANCE REFUND 075 meurance Refimd
174415 10/22/2020{ INSURANCE REFUND 50000 insramce Refund
174429 10/22/2020{1NSURANCE REFUND 31551 ipsurance Refund
174430 10/22/2020{ NISURANCE REFUND 4921 ipswrance Refund
174413 10/22/2020 NSURANCE REFUND 45| surance Retund
174433 10/22/2020{INSLRANCE REFUND 2936 mswrance Refond
174448 10/22/2020{NSIRANCE REFUND 78,85 | Iuwance Refiwel
174407 10/22/2020{ INSURANCE REFUND 475 msmance Refuned
174409 10/2272020| INSURANCE REFUND 215,11 tnsurance Refund
174420 10/22/2020,NSURANCE REFUND 8676 {insurance efund
V74427 10/22/2020)NSLURANCE REFUND 5605 tnsurance Refund
174431 1072272020 NSLRANCE REFUND 491743}insunmnce Rekund
174435 10/22/2020| INSURANCE REFIND £62.15nsurance Rafund
174903 }/BI/2020 INSURANCE REFUND 145,00 Insursnce Refund
174181 10/1/2020/WYOMING.COM 10.00{Ikesnet Services
174131 10/1/2020}METABOLIC NEWBORN SCREENING 6,168.00Loboratosy Saavices
174247 10/12/2020METABOLIC NEWBOR SCREENING 1,800,00]Laboentory Services

[r7aas0 10/22/2020] ALLERMETRIX INC 1,544,003 Laborstory Services
174505 10/22/2020|MAYO COLLASORATIVE SERVICES, INC. 328.50] Laboratory Semices
174791 10430/2020]METABOLIC NEWBORN SCREENING 45220} Laborstory Services
EFTO0000000G262 | 10/22/2020ARUP LABORATORIES, INC. 52,942.50 Laboramory Services
174083 10/1/2020| CARDINAL HEALTH 13,207.64]Laboratory Supplies
174007 10/1/2020/CERHED 457850 Laboratcry Supplies
174102 10/1/2020{FISHER HEALTHCARE 5,258.13] Laboratcny Sipplies
174128 10/1/2020{MEDIVATORS REFROCESSING SYSTEM 395,00, Labovatosy Sppiles
124149 10/1/2020{RD SVSTEMS BC 72,85 Labboratory Supplies
174162 10/1/2020}STRECK LABDRATORIES TNC 25943 Labmoratory Supplies
174158 10/1/2020|STATLAD MEDICAL PRODUCTS 2,303.03] aboratory Suppiies
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174194 10/12/2020} ANAEROBE SYSTEMS 3600 abroratory Supplies
174198 10/12/2020| BECKMAN COULTER, INC 2,81784] Luboratory Supplies
174205 10/12/2020] CARDINAL HEALTH 2212321} abowateny Supplles
174224 10/12/2020]FISHER HEALTHCARE 4,30057|Leboratory Supplies
174237 10/12/2020|PLATINUM CODE s0.30{Labosatory Supples
174200 10/12/2020BECTON DICKINSON 66320 Labosatory Suppiies
174266 10/12/2020]STATIAB MEDICAL PRODUCTS 278.14| Laboratory Supplies
174321 1071472020 BECIMAN COULTER, iNC 229,01 |Labosatory Supptias
174324 10/14/2026|CARDINAL HEALTH 22,620.37|Laboratory Supplles
174326 10/14/2020{ CEPHEID 3,850.00{Lebcwutony Supyilies
17339 1071472020} FISHER HEALTHCARE 4.296.80] taboratony Supyles
174379 10/14/2020} STRECK LABORATORIES INC 44203} taborstory Suppiies
174456 10722/2020{ BECKMAN COULTER, INC 5246} 1aboratory Supples
174459 10/22/2000{ BXOFIRE DIAGNOSTICS, LLC 7.74000] Loboratory Supples
174364 12272020 CARDINAL HEALTH 6048173 sbosatcey Supplies
174457 10/2272020{CEPHEID 7,738.46|Lshoratory Suppiles
174487 10/22/2020|FISHER HEALTHCARE 7,460.04] Ltsosatcry Suppiles
174504 10/22/2020|IFELOC TECHNOLOGIES 100.00] Lobosstory Supgses
174522 10/22/2020] PPETTECOM 425.00] Lobsoratory Supplies
17449 10722720200 PLATINUM CODE 297.96|Laberstory Suppiies
74732 107307200 BECKIAN COULTER, INC 649,47\ sborstory Supplies
Te473 10/30/2020]CANDINAL HEALTH 2,479.66 Labsorstory Supplles
Traan HO/30/2020,CEPHED 4,03 00t aboratory Suppiies
174761 10/30/2020{ FISHER HEALTHCARE 2,275 89\ sbossiory Suppes
174187 1073 2020]MED BADGE INC. 293,84 sboratory Suppiies
174788 10/20/2020]MEDIVATORS REFROCESSING SYSTEM 204.0] Lshorsioey Supplies
174773 10/30/2020,PLATINUM CODE 258,25 Labosatory Supplias
174626 10/30/2020/ TYPEREX MEDICAL, LLC 64.00{Lsbosatory Sepples
{Fronososcostss 10/1/2020PACE ANALYTICAL SERVACES, LLC 173.00|Labossteey Suppies
|eFreotonooos211 10/12/2020] ORTHO-CLINICAL DIAGMOSITCS INC 9s1ss|uh¢myswles
EFIOD0000006233 | 10/14/2020{PDC HEALTHCARE 0.50{Laborakory Supplios
[Ertoooooousaas | rortaraeamroc EALTHCARE 050jLaboratory Supplies
|EFTosoonsas2as 10/22/202DBIO-RAD LASORATORIES mm[mmysw
|errooconnonsass | 1072272020l 0THO-CLIWCAL DIAGNOSITCS NC 2,075} bosatory Supplies
EFTO00000006255 |  10/22/20201PDC HEALTHCARE 55,664 aboraicry Supplies
EFTO000U0006265 |  10/30/20201180-RAD LABORATORIES 5,156.27] Laboratory Suppies
{EFT000000006197 10/1/2020] MARTRI-RAY LAUNDRY SYSTEMS 3,200.00{Lasnckey Suppliss
174074 10/1/2020BARRY J. WALKER 3,857.30{Legal Fees
174521 V2272020 PHRLIPS LAW, LLC 4.350.00{Leod Feas
174330 10/1A/20201 CLIA LABORATORY PROGRAM 180,00} oonse Rencwsd
174841 1/3VZ070| WYOMRNG DEPT OF AGRCULTUIE 50.00]ticersse henewsl
74556 1222020 WYOMING STATE BAR 355.00]thcenses & Toves
174140 10/1/2020{NEW YORK LIFE INSURANCE COMPANY 2,558 08 ife Insuuice
174812 10/30/2020| STANDARD TEXTILE 21744 tiven
174540 10/30720200WYOMING URCLOGICAL SERVICES, LP 3,300.00] Livicipay Services
174777 K/1/2020] WEATHERBY LOCUMS, INC 43,336.80] ccum Temens
174115 0/172020|JHHR MEDICAL ASSOCIATES 3,5%2.24| Locum Tenens
174837 10/50/2020(WEATHERBY LOCUMS, 14C 17,596.06]Locum Tenens
174103 10¥1/2020}FLOORING PROFESSIONALS INC $90.00|Miicieriance & Repair
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174207 10/12/2020] CARRIER COMMERCIAL SERVICE 3,005,00] Maiatenance & Repalr
174253 10/12/2020]F M ALITO GLASS, INC. 35500 Maiatenance & Repalr
174329 10/14/2020|CLARK'S QUALITY ROOFING, INC 17,582,00| Maintenance & Repair
174344 10/1472020]HIGH SECURITY LOCK & ALARM 6.00|Maintenance & Repait
174345 10/1472020[HOSE & RUBBER 67,09 Msictenaance & Repilr
174367 1071472020 |PACIFIC STEEL HIDES FURS RECYC 11709 painterarce & Repak
174381 10/14/2020[SWEETWATER PLUMBING & HEATING 30935 Maintenance & Repair
174393 16/14/2020|WHISLER CHEVROIET 42000|Msistenance & Repsir
174368 10/14/2020| PARADISE FLOORING & DESIGN INC. 1,055.88 | Molrtenance & Repals
174461 10/22/2020|BOBCAT OF ROCK SFUNGS 1,838.04Maintenamce & Repals
174463 10/22/2020]BROTHER'S CONSTRUCTION COMPANY LLC 2,900.00| Maintenmee & Repels
174479 10/22/2020{ DIRECT SUPPLY 644,00} Malrctawce & Repeir
174497 10/22/2020{ HOSE & RUBBER 21.74]Mabtenance & Repaic
174518 10/22/2020| PARADISE FLODRING 0t DESIGA! IMC. 1,981.98] Madnlersesce 8¢ Repalr
114818 10/30/2020SWEETWATER PLUMBING & HEATING 184,65 Mhsintenarce: & Repair
174006 10/20/2020{RO0FTOP ANGHOR, INC. 2.540.00{ Maintenance & Repeic
{EFToposoonos 198 10/172020|PARTSSOURCE 1,815.73| Malntanance & Repelr
EFI000000006213 | 10/12/2020{ PARTSSCURCE 43.01|Maenence & Repalr
EFTO00000006254 | 10/22/2020]PARTSSOURCE 327137 |Malntenance & Repalr
EFTO0O00000G258 | 10/22/2020{SERVCO 4,950.00|Malnonance & Repalr
EFTO00000006271 | 10/30/2020|PARTSSOURCE 948.39|Makvenance & Repelr
174089 10/1/2020CODALE ELECTRIC SUPFLY, INC 1,522.67| Mabenenvence Supplles
174108 10/1/2020]GRAMGER o78.48{Malntesimce Supplies
174111 10/1/2020]HOME DEPOT 82.03{Malrdenanco Supplias
174121 10/172020} JOHNSON COMTROLS INC 1,151.00] Mafdersane Supplies
174196 10/12/2020BARD ACCESS SYSTEMS ©03.21] Mairsenonce Suppies
174228 107122020 GRANGER 72.75|Maltenance Supplies
174234 10/12/2020]HOME DEROT 1,965.18] Molntensance Supplies
174236 10/12/2020)INSULATION INC. 1,320.00] Melntiamce Supples
174260 10/12/2020{ROCKLER COMPANIES, NG 278.93| Makntenance Supplles
174331 10/14/2020{CODALE FLECTRIC SUPPLY, INC 201.03|Melntescence Supgiles
174248 10/14/2020{ SOHNSOM BROTHERS, INC. 1,115.00] Moldesince stppies
114359 10/14/2020|NAPA AUTO PARTS 1200 Malsenanice Suppiles
174387 10/14/2020|UNIPOWER 1,293.40] Mantersamts Suppites
1431 10/14/20201ROCK SPRINGS WINLECTRIC GO 97.06| iskatersince Suppiles
174451 10/22/2020}ALPINE PURE SOFT WATER 1,352 40| Madndenance Supplies
174470 10/22/20201 CODALE ELECTRIC SUPFLY, INC 407,59 Medterance Supplies
178421 10/22/20|GRAINGER 956.53}palrtenance Supplles
174530 . . 10/22/2020{ROCKLER COMPANIES, INC 13.95|Mudntznance Supplles
174545 10/22/2020{UNIPOWER 395.27|Mstntenonce Sugries
174726 10/30/2020]BARD ACCESS SYSTEMS 50.07| Matmenznce Supplies
174743 10/30/20201CODALE ELECTRIC SUPPLY, INC 548 36{Maindercmes: Supples
V74766 10030V 2020| GRAINGER 187.50| Malstenanca Supplies
174769 10732020 HOME DEPOT 1855.35| Maintenance Supplies
24Tt 1073072028} INSULATION INC. 477 65| Misinienance Suppiies
174828 10/30/2020] UNIFOWER 1,003,958 Malenance Supples
[EFroo000000 168 10/1/2020| ACE HARDWARE 11690 Madrtenance Suppllas
[Frovooeosostss 10/1/2020}SHERW: WHLLIAMS CO 33.78|Msbrtenance Supplies
EFTOODIO000S214 |  10/12/20/00ACRERT | MERRILL COMPANY 330,00} Mslntenmce Suppies
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ferroonaoeaosass | vorze0z0fsHERwiN wiLLiams co 3378 Malstenance Supplies
[eFtoooooooos2ts | venzzoz0uLIng, INC 576,50|Maintenance Suppiles
[Errooonooooezzz | 1or1arznaciace Haroware 46981 | Molntenance Supplies
[erroooooo00s222 | 10714720201 ACE HARDWARE 469,81 |pslatenance Suppiies
EFI000000005239 |  10/22/2020]ACE HARDWARE 47.18) Malntensnce Supplies
|eFroosonocoszz | 1022/2020]merenerrs 2,548.12{Makrtensnce Supplies
|eFronoonconezse | 10/222020{Ro8ERT | MeRRILL COMPANY 1,428.50{Malntenanco Supples
[eFon00000os260 | 1oy22/2020[ULINE, INC 305 50| Mointenance Suppics
EFI000000006263 | 10/30/2020/ACE HARDWARE 12372 Muntenance Suppiios
EFI000000006276 | 10/20/2020ULINE, INC 846.50|Mektenance Supplies
174255 1071272020/ FURPLE LIZARDS, L1C 23400]Murkeiing & Promotionl Supysies
174770 10/2072020] IRNOVATIVE MEDICAL PRODUCTS, INC. 558.00{Medical Surgical Suppites
174138 10/1/2020|NATIONAL FIRE PROTECTION ASSN 175.00{Membersidp
174185 104272020 WYOMING NONPROFIT NETWORK 50.00]Merrbership
174132 10172020/ MHSC-FOUNDATION 116595 MHSC Foundation
174356 10714/2020|MHSC-FOUNDATION 1,235.95|MHSC Fownciation
174702 10/20/2020|MHSC-FOUNDATION 1,271.95| MHSC Foundation
174374 10/14/2020{ SENSONICS, INC 19997} Minor Equipment
174167 16/1/202 OF WYOMING 46200]Moruhly Pest Condrol
174822 10/20/2020{ TERMINDX OF WYOMING 512.00{Morhiy Pest Conirod
174105 10¢1/2020{FOLLETT CORPORATION ™ 3,590.00] Non Medical Suppiies
179129 10/1/2020}MEDLINE INDUSTRIES tNC 53546 Non Medical Supplies
174155 10/1/2020|SHARN ANESTHESIA INC 6045 Non Medical Supples
174245 10/12/2020/ MEDLINE INDUSTRIES INC 978,20]Mon Medical Suppiies
174355 10/14/2020{MEDHINE INDUSTRIES INC 1,606.03|Hon bedical Suppiies
174385 1041420 AL TRADING COMPANY 1,320/20] Non Me dical Suppiias
174382 10/14/2020] SWEETWATER TROPHIES 11.50{on Medical Supplies
174507 1072272020 MEDUNE INDUSTRIES INC 67472]pon Medics} Suppics
174765 10/20/2020[ GLORAL FUUAPMENT COMPANY 362.30{pdon Medical Snpplies
174789 10/20/2020 MEDUINE INDUSTRIES INC 651.95|on Medical Supplles
176810 10730720201 SHARN ANESTHESIA 1NC 10457 plon Medical Supplies
174168 10/1/2020{UNIMED-MIDWEST INC. 472.43|Office Supplies
174157 10/1/2020STAPLES BUSINESS ADVANTAGE 393.42| Oce Suppites
174264 10/12/2020{STAPLES DUSINESS ADVANTAGE 1,308.33 Office Supplies
174281 10/12/2020{UNITED AD 1ABEL 256.66] Oifice Supplies
174240 10/12/2020]LABELMATCH 167.90|Otfice Suppiies
174337 10/14/2020{ENCOMPASS GROUP, LLC 1,153.22]Office supphies
174524 10/22/2020{PROFORMA 49680 Office Sapples
174536 10722/2020(STAFLES BUSINESS ADVANTAGE 1.94671{Ofiice Supypies
174546 10/22/2020{UNITED AD LABEL 149.46}fiice Supplies
174755 10/20/2020,ENCOMPASS GROUP, LC 1,584 24Ol Supplics
174813 10/30/2020]STAPLES BUSINESS ADVANTAGE 781.50{0fice Supplles
EFIO00000006235 |  10/14/2020|SMYTH PRINTING 244.00{0ffice Suppliss
EFTO00D0000G23S |  1(/14/2020|SMYTH PRINTING 244,501 Offce Supplles
174182 10/1/2020 YOUNG AT HEART SENSOR CITIZENS CENTER 1,570.00{Ottver Employee Bencsits
174209 10/12/2020YOUNG AT HEART SENIOR CITIZENS CENTER 1,970.00] Other Employes Beneits
EFIO00000006251 |  1/22/2020]L AGOON CORPORATION 1,671.45| Other Empioyee Bencilis
174079 10/1/2020BLUE ENOO 555,07| Other Medical Suglcal Suppliss
114087 10/1/2020|EQUASHIELD LLC 3255 68]Other Mavlica) Susgical Sopples
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174165 107172020 TELEFLEX 11C 293.93] Other Medico! Surgical Suppiles
174219 10/12/20200 EQUASHIELD 44.C 1,543.52}Other Medical Surgicat Supplies
174278 10/12/2020} TELERLEX LIC 1,400.00}0ther Modicsé Swrgical Suppiies
174384 10n4/2020[YELERLEX LLC 104.76]Other Medical Susgical Suppies
174183 10/12/2020]AMBU INCORPORATED 193.3]Other Medical Surgical Suppiies
174457 10722/2620[BECTON DICKINSON 253,00 Other Mecical Surgical Supplies
174460 1072242020 |BIOMERIEUX, INC. 448863 Other Mecical Suvglcal Supplies
174482 10/22/2020} EQUASHIELD LLC 393,80 Other Medical Suvgical Supples
174531 10/22/2020] ROCK SPRINGS V. CENTER 4323,65| Other Medical Surglcal Supplles
174540 10, FLEX LLC 68,65{ Other Madical Stegical Supplies
174733 10/20/2020| BECTON DICKINSON 796,00 Othes Medical Srgical Suppies
174751 10/30/2020{EQUASHIELD 1LC 1,924,48] Othes Mesiical Surgical Supplies
174821 1072072020} TELEFLEX LLC 99,50} Other Madical Surgical Supplies
174452 10/22/2020]ALTA MEDICAL SPECIALTIES 613.00{Cther Non Medical Surgicst Suppies
174125 10/1/2020}UICK RESPONSE TAX] 200.00]Other Puschasad Services
174183 102720201 QUK RESPONSE TAX 75.00)Other Puschased Services
174243 10/12/2020{QUICK RESPONSE TAXI 185.00]Other Porchased Services
1743278 10/14/2020]C) SIGNS 220.00{Other Prrchased Services
174351 10/14/2020|QUICK RESPONSE TAXI 205.00|Other Puschsed Services
174463 10722/2020]C) SIENS 17000} Other Purchased Sorvices
174503 107222020 QUICK RESFONSE TAX] 185.00{Other Puchased Services
TR 10/20/2020] QUICK RESPONSE TAX) 40,00]Other Purchesed Sevices
|eFroocansoosios 10/1/2020 AIRGAS INTERMOUNTAR INC 21759} Cnygen Remid
[eFrooosonons20s | 10r12/2020)ameas inTERMOUNTAIN 14C 75.22|reygen Rerkal
lerroomoonos22s | 1071472020} AIBGAS INTERMOUNTAIN thC 633.99| Ovyegen Revtad
[eFroomonmezzs | 1071472020} Aincas iNTeRMOUNTA e £33.90] Oxygen Rentad
[Frrooocoscmease | 10/2272000{amas seTERMOUSTAR M 15591 | Ouygen Rental
EF000000006264 | 10/20/2020|AIRGAS INTERMOUNTA INC 55.79| Orygen Renta!
174065 10/1/2020{PATIENT REFUND 200.00{Patiers Refund
174296 10/12/2000{PATENT REFUND 14544 Patiert Refued
74995 10/14/2020{PATIENT REFUND 12.80|Pationd Rcfnd
17439 10/14/2020[ PATIENT REFUND 10,00{Padient Refund
174397 10/14/2020]PATIENT REFUND 27.95|Patient Refund
174308 101472020 PATIENT REFUND 11542} Pationt Refund
174560 10/22/2020{PATEENT REFUND 15.00|Pattent Refund
174561 10/22/2020PATENT REFUND 35,00, Patlent Refund
174562 10/22/2020}PATIENT REFUND 231.20{Patient Refund
174563 10/22/2020{PATIENT REFUND 17.04|Patient Reford
174564 10/22/2020|PATENT REFUND 3000|Patient Rekorsd
174565 10/22/2000| PATENT REFUND A000]pailent Refond
174565 10/22/2020|PAYIENT REFUMD 30.00{Paiiont Reford
174567 10/22/2020PATENT REFUND G080Jpationt Refund
174568 10722/2020| PATIENT REFUND 2000]Patiert Refund
14569 10/22/2020| PATIENT REFUND 20.00]Paient Refved
4570 10/22/2020{ PATIENT REFLND 20.00] Patier Rafund
174401 wwznm’mnmmmm 465.50{Patien Refurv)
174571 10/22/2020{PATIENT REFUND 180,00 Patiest Refured
1274572 10/22/2020|PATENT REFUND 145.60{Pasient Refund
174573 10/22/2020|PATIENT REFUND 3164|pationt Retond
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174574 10/22/2020PATIENT REFUND 7000l Patient Refund
174558 10/22/2020]PATIENT REFUND 19.25/Patient Refurd
174553 10/22/2020}PATIENT REFUND 276,00} Patlent Refund
174575 10/22/2020|PATIENT REFUND 72.60{Pallent Refuesd
174576 10/22/2020]PATIENT REFUND .00 patient Refund
124577 10/22/2070|PATIENT REFUND 30.00{patient Refund
174579 10/22/2020|PATIENT REFUND 276,60 Patient Refumd
174578 10/22/2020|PATIENT REFUND 4D0DjPatient Refund
174500 10/22/2020|PATIENT REFUND 39,05 |Patient Refund
174405 10/22/2020|PATIENT REFUND 450.05|Putient Refumd
174581 10/22/2020|PATENT REFUND 30.00{Patient Redomdd
174582 10/22/2020PATENT REFUND 10800 Patient Refund
174563 107222020} PATIENT REFUND 35,00]patient Rehanct
174564 10/22/20620| PATIENT REFUND 84.00{Patiert Refusnd
174587 10/22/2020| PATIENT REFURD 3640]paient Refund
174586 10/22/2020|PATIENT REFUND 45.00]Paiiert Refurd
174585 10/22/2020|PATIENT REFUND 40.00] Pationt Refums)
174406 10/22/2020|PATIENT REFUND 182 00{Pationt Refursl
174568 10/22/20620]PATIENT REFURD 35.00]Patiert Refund
174589 10/22/2020|PATIENT REFUND 35,001 Patiers Refure
174590 10/22/2020|PATIENT REFUND 20.00{Patient Refund
174591 10/22/2020|PATENT REFUND 2000{Patiart Refund
174582 10/2272020|PATIENT REFUND 182.00Patierdt Refund
174593 10/22/2020/PATENT REFUND 25,00 Patient Ratand
174594 10/22/2020|PATIENT REFLIND 4040{Patient Retund
174595 " 10/22/2020]PATIENT REFUND 30.00|Patisrst Refond
174596 10/22/2020{ PATIENT REFUND 270,60 Patient Refund
174597 10/22/2020/PATENT REFUND 17.82}Patient Refund
174598 10/22/2020{PATIENT REFUND 100.00|Patient Refund
7459 10/22/2020|PATIENT REFUND 36.00] Pationt Refurd
174600 10/22/2020{ PATENT REFURED 90,00 Pationt Refurd
174601 10/22/Z020[PATIENT REFIRND 208.96] Patierd Refusnd
174602 10/22/2020{PATIENT REFLIND 20,00 Patierd Refund
174603 10/22/2020{PATIENT REFLIND 25 00tPatient Refimd
174684 10/22/2020|PATENT REFUND 190.40]Patient Rekund
17866 10/22/2020{PATIENT REFUND 25,00{Pailerd Reld
172411 10/22/2020,PATINT FEFUND 265,00 Pettent Rehurd
174807 10/22/2020{PATENT REFUND 0,00{paient Refond
174508 10/22/2070;PATENT REFA® 40.00]Petient Refund
174608 10/22/2020}ATIENT REFUND 25.00|patiert Refured
174610 10/22/2020{PATIENT REFUND 25.00] Patient Refurd
174611 10/22/2020{P ATENT REFUND 110,03 patiers Reford
174512 10/22/2020{PATIENT REFUND 25.00]Patient Refund
1724514 10/22/2020{PATIENT REFUND 8.60|pationt Refund
174613 10/22/2020{ PATIENT REFUND .76 Pottent Refumd
174414 10/22/2020[PATIENT REFUND 88,001 Pationt Refure]
174415 10/22/2020{PATIENT REFUND 70,401 Pasiend Refirs)
174615 10/22/2020]PATENT REFUND 50.00{Patient Refund
174417 10/22/2020|PATIENT REFUND T040{Patlent Refund
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174516 10/22/2020| PATIENT REFUND 20.00]patiers Refind
174617 10/22/2020|PATENT REFUND 38.60|Patient Refid
174618 10/22/2020|PATIENT REFUND 560 Pasent Refursd
174620 10/22/2020|PATEENT REFUND 91.64| Patient hefund
174619 10/22/2020{PATIENT REFUND 32 28] patient Refund
174621 10/22/2020|PATIENT REFUND 2271 | Petient Refund
174623 10/2272020|PATIENT REFUND 20.00]Patlend Refund
174622 10/2272020]PATIENT REFUND 87.00] Patient Refund
174624 10/2272020{PATIENT REFLID 76.35] Patient Refund
174625 10/22/2020,PATIENT REFUND 15.00{Patient Relund
174626 10/22/2020]PATIENT REFUND 175.00{Patient Refund
174627 10/22/2020{PATIENT REFUND 25 00jpatient Refond
174629 10/22/2620{PATIENY REFUND 15.00patiant Refrs)
7428 10/22/2020]PATENT REFUND 35.00jPatient Refund
174630 10/22/2020{ PATENT REFUND 353,60 Patient fefund
174635 10/22/2020]PAVENT REFUND 25.00{Patient Refund
174631 10/22/2020{PATENT REFUND 10.00{Pationt Refund
174632 10/22/2020|PATIENT REFUND 145,601 Patent Refirnd
174633 10/22/2020]PATIENT REFUND 56.00{ Pafent Relund
174634 10/22/2020]PATIENT REFUND 140jPalent Refund
174636 10/22/2020{PATIENT REFUND €0.00{patient Refund
174637 10/22/2020]PATIENT REFUND 10.00{Padiont Refuod
174638 10/22/20201 PATIENT REFUND 20.00]Pasient Refund
174638 10/22/2020] PATIENT REFUND 100.00]Patiord Rebmd
174641 10/22/2020PATENT REFUND 11.00{Patient Refund
74640 10/22/2000PATENT REFUND 107.25 |Pafiori Refand
174642 10/22/2020{ PATIENT REFUND 45,00[Patient Refund
174643 10/22/2020|PATIENT REFUND 30.00{Padlent Refored
174644 10/22/2020}ATIENT REFUND 124,001 Patient Befursd
174645 10/22/2020|PATIERT REFUND A0.001Patient Refind
174646 10/22/2020,PATIENT NEFUND 116:64]Patient Refund
174647 10/22/2020{PATIENT REFUND $1.20]Patient Rofind
174648 10/22/2020,PATIENT REFUND 156,04 Pationt Refured
17464 10/22/20204PATENT KEFUND A0.00{Pasent Refund
174650 10/22/2020,PATENT REFLND 20.00]Patbent Refred
174651 10/22/2020| PATIENT REFUND 2470]Patient Refund
174652 10/22/2020{PATENT REFUND 350.00]Patiest Refund
174655 10/22/2020{PATIENT REFUND 13.99]Patient Reflund
174654 10/22/2020{PATENT REFUND P
174653 10/22/2020{PATIENT REFUND 35.00fPatient Refurs)
174656 10/22/2020{PATENT REFUND 35.00{ Palient Refund
174657 10/22/2020{PATENT REFUND 30.00] Paient Refund
174658 +y22/2020|PATIENT REFLIND 119.00{Patient Refursd
174659 70/22/2020{PATENT REFUND 30.00 Pationt cfund
174660 +Y22/2620|PATEENT REFUND 45,00 Patienk Refurd
174662 10/22/2020]PATENT REFUND 5.00]Patterd Refund
174651 10/22/2020{PATENT REFUND 273.01|Patient Refursd
V74653 10/22/2020/PATIENT REFUND 20.00{elfent Refund
174655 10/22/2020,P ATIENT REFUND 50.00]patient Refursd
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174664 10/22/2020|PATIENT REFUND 84.00|Pationt Refund
174665 10/22/2020{PATIENT REFUND 75.00|Patiord Refurd
174667 10/22/2020{PATIENT REFUND 25.00fPattert Refund
174668 10/22/2020|PATIENT REFUND 24000]Patiert Refind
174669 10/22/2020]PATENT REFUND 2000} atient Refurd
174670 10/22/2020]PATIENT REFUND 7000]patient Rofund
174424 10/22/2020|PATIENT REFUND 7040]pationt Refund
174671 10/22/2020{ PATENT REFUND 210.00{Pationt Rafurd
174672 10/22/20204PATIENT REFUND 30.00]Patiant Refud
174673 10/22/2020PATIENT REFUND 135.0alpatient Refund
174428 10/22/2020,PATIENT REFUND 62 68 patiare Refund
174674 10/22/20R0|PATIENT REFUND 30.00{Patiert Refurd
174676 10/22/Z020 PATIENT REFUND 2009 patient Refurd
174675 10/22/2020|PATIENT REFUND 30.00|patient Refusd
174679 10/22/2620|PATIENT REFUND 57,57 Patient Refimd
174678 10/22/2020{ PATIENT REFUND 2450 patierd Rekind
174677 10/22/2020]PATENT REFUND 15 00| patiert Refand
174680 10/22/2020| PATENT REFUND 25 00]Pakierd R
174581 107222026, PATENT REFUND 65.00]otiert Rk
174682 10/22/2020{PATENT REFUND 856 Patiest Refnnd
174503 10/22/2020 PATIENT REFUND 3000 Pasiert Refund
174684 10/22/2020| PATIENT REFUND 50.00|Patient Refure]
174685 $0/22/2020{ PATENT REFUND 200.09|Paient Refend
174685 1/22/2020{PATIENT REFUND 25 60| asiont Refurst
174687 10/22/2020 PATIENT REFUND 25.00|Patient Refund
174689 10/22/2070,PATIENT REFUND 5,00 paient Refund
174608 10/222020]P ATENT REFUND 30.00{patient Refomd
174550 1072220201 ATENT REFUND 221,00{ Padiart Reford
174691 10/22/2070{ PATIENY REFUND 92.00{Petient. Rifod
17483 10/22/200PATENY REFUND 6.00]Pesient Refind
174693 10/22/2070,PATIENT REFUND 14.20{pafien Rehnd
17469 10/22/2020{PATIENT REFUND 20.00]Patient Reknd
174695 10/22/2020(PATIENT REFUND 25.00|Pattest Refrd
17469 10/22/2020PATIENT REFURD 20036 Patient Reenc
174697 10/22/2020}pATENT REFUND 78,44 Patient Refund
174590 10722/2020}PATIENT REFUND 54D|petiert Refund
174899 1022/202PATIENT REFUND 20.00{Patient Refund
V74437 10722/2020}PATIENT REFUND 00| Padlert Refund
174438 1072272020} PATENT REFUND T0AD|Padieei Refurd
174432 A/22/2020|PATINT REFND 7040 Patient Refund
174700 10/22/2020{PATENT REFUND 349.00{Poiiert. Relurd
174441 10/22/2020|PATIENT REFUND 73.72]paslont Refund
174443 10/22/2070 PATIENT REFUND 7040 Patient Refund
174884 10/30/2020,PATIENT REFUND 4500|pationt Refund
174845 10/30/2020/PATIENT REFUND 25,00 Paton Refrl
174845 10/30/202D{PATENT REFUND 25.00|Patient Refiand
174847 10/30/2020{PATENT REFLND 26,83 | Pastent Refund
174848 10/30/2020{PATIENT REFUND 50.09|Patiert Reund
174850 10/30/2020{PATIENT REFUND 100,08 Patient Rofund
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174848 10/30/2020|PATIENT REFUND 6000]patient Refund
174851 10/30/2020|PATIENT REFUND 25.00|patient Refund
124852 10/30/2020| PATIENT REFUND 25.00petient Refund
174853 10/30/2020]PATIENT REFUND 25.00]patient Refund
174854 10/30/202D{PATIENT REFUND 3500|Patient Refund
174855 10/30/2020 PATIENT REFUND 5.00]Patient Refund
174856 10/3/2020{PATENT REFUND 75,00 patient Refund
174858 10/30/2020|PATENT RERID 60.00Patient Refund
174857 10/30/2020{PATIENT REFUND 11,32|Patient Refund
174859 10/20/2020| PATIENT REFUND 30.00[patient Refund
174868 10/20/2020|PATIENT REFUND 25 00fpatient Refund
174861 10/20/2020|PATIENT REFUND 35.00]Patient Refurn)
174862 10/30/2020|PATENT REFUND 125,00 Pationt Refurnd
174863 HYB0/2026{PATIENT REFUND 35.67{Patient Refund
174864 10/30/2020|PATIENT REFUND 5,00 patient Refind
174855 10/30/2020{PATIENT REFUND 35.00[patient Refond
174866 10/20/2020{ PATIENT REFUND 25 00|pationt Refund
174867 10/20/2020|PATIENT REFUND 35.00{Patient Reforwd
174868 10/20/2020|PATENT REFUND 9,201 Patiert Refimd
174859 10/20/2020[PATENT REFUND 50.00]Patient Refursi
174870 10/20/2020}PATIENT REFUND 25.00{Paten Refind
174871 10/20/2020{PATIENT REFUND 5423 putient Retund
174872 10/30/2020{PATIENT REFUND 50.00\Patlers Refumdd
174873 10/30/2070|PATIENT REFUND 2000 Patient Refund
174874 10/30/2020{PATENT REFUND 20,00 Patlen Refernd
174875 10/30/2020{PATENT REFUND 2545} patiert Refund
174875 10/20/20201PATIENT REFUND 69.00] Patient Refund
174877 10/30/2020|PATIENT REFUND T0.00]Patient Refund
174878 10/20/2020|PATINT RERND 40.00{pationt Refurd
174879 10/20/2020| PATIENT REFUND 135.90{pasiert Refuna
174880 10/20/2070{ PATHENT REFUND 52 90| atlont Refrd
174881 10/30/2020{ PATIENT REFUND 35.00{Patient Refrd
74882 10/30/2020|PATIENT REFUND 7100{peilent Refund
74003 /A0 PATENT REFUND 145,50} Poiont Nefmsd
174084 10/30/2020{PATIENT REFUND 537.00]Pasient Rafimd
174005 10/30/2020{PATENT REFUND 360.00]pationt Refund
174885 10/0/2020{PATENT REFUND .00 pasient Refud
174887 10/30/2020PATENT REFUND 25.00,Parlent Redond
174858 10/3V2020{ PATENT REFUND 15.00{Patfent Refursd
174809 10/30/20201PATIENT REFUND 144,00] Petlerd. Refordd
174850 142072020 PATENT REFUND 20.00{Patlent Bofund
174892 10/30/2020{PATIENT REFUND s.20{Patlert fefund
174091 10/30/2020{PATIENT REFUND 50.00{patient Refund
17409 10/30/Z020PATIENT REFUND 580 Patient Refund
174634 10/30/2020{PATIENT REFLIND 15.00{Patiend Refund
174896 10/3/2020PATENT REFUND 100.00]Patient Refund
174895 10/50/220{PATIENT REFUND 2000l patient Refund
74007 10/30/2020{PATIENT REFLND 58,00 patiers hckund
174698 10/30/2020,PATENT REFUND 25.00]Petient Refund
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174899 10/30/2020]PATIENT REFUND 30.00] Patient Refund
174900 10/30/2020|PATIENT REFUND 20,00{Patient Refurd
174201 10/20/2020| PATIENT REFUND 5.00|pationt Refumnd
174002 10/30/2020|PATIENT REFUND 100,00 potlent Refursd
174904 10/30/2020{PATIENT REFUND 3000|patient Refund
174906 10/30/2020|PATENT REFUND 194,00|Patient Refund
174905 10/30/2020|PATIENT REFUND 2000|patient Refund
174907 10/30/2020| PATIENT REFUND 30.00{Petient Refund
174508 10/50/2020{PATENT REFUND 24,00| Padtent Refund
174910 10/30/2020{PATIENT REFUND 15,00 patient Refurd
174912 10/30/2020|PATIENT REFUND 35,00]Patlers Refund
174909 10/30/2020|PATIENT REFUND 30.00{Patient Refund
174911 10/30/2020{PATIENT REFUND 320.0|Patiert Refund
174913 10/30/2020{PATIENT REFUND 20.00patian Refund
17494 10/30/2020]PATIENT REFUND ms.mipum Refond
174916 10/30/2020[PATENT REFUND 1000]pastent Refind
174915 10/3072020{ PATIENT REFUND 35.00{Patient Refimd
74917 /2072020 PATEENT REFUND 20.00{Prblen Refund
174918 10/9072020| PATIENT REFUND 20,00]Pasiet Refind
174919 10/30/20301 PATIENT REFUND 7.00|Patient Refind
174920 104307202 PATIENT REFUND 10.00]Pasient Refund
174821 10/20/2020|PATIENT REFUND 30.00{Palierst Refursd
174922 10/502020{ PATIENT REFUND 30,00fPationst Refurd
174923 1072072020/ PATENT REFUND 35,00 Patient Refurd
174224 10/30/2020{ PATEENT REFUND 2000]Patiers Refrd
174925 10/302020[PATENT REFUND 90,00} Pationt Refurd
174926 10/3072020{ PATIENT REFUND 044} ationt Refurd
174827 10/3/2020] PATIENT REFUND 9498] Potiont Refnd
174928 1073002020/ PATIENT REFUND 9,66 Paient s
174925 10y30/2020| PATIENT REFUND 20,00 Patiord Rsfurd
174930 10732020/ PATENT REFUND 90,00 Patiord Reshsrd
174719 10/27/2020UNITED WAY OF SWEETWATER COUNTY 311.22|Payroll Deduction
174304 10/12/2020|CIRCUIT COURT 3RD JUDICIAL-GR 321.64]Payroll Garrishrment
174307 $0/12/2020{SWEETWATER CINCUTE COURT-RS 81342 Payroll Garmistement
124715 107277220 FANILY SUPPORT REGISTRY 403.84]Payroll Garmistenerd
174716 10/21/2020{STATE OF WYOMING DFS/CSES 2,667 4%]Payroll Gamishwment
174713 107272020} CIRCLIT COURT 3RD JUDICIAL-GR 48950{Payvoll Garmishent
74714 10/27/2020]DAVID G. PEAKE 348452] Payrol Garrishement
T2 1/26/Z020{ SWEETWATER CIACUIT COURT-RS 610.20{Payrcll Gamishment
174717 10/27/2020 SWEETWATER CIRCLAT COURT-RS 215.66{Payrol Gomishment
174817 10/30/2020{SWEETWATER CINCUIT COURT-KS 45.12]Payrol Garnishment
1747118 102772020/ TREASURER STATE OF MAINE 172,00l Payroll Gasrishonent
fwrr 10/12/2020{PAYROLL 21 1,400,000.008 Poyroll Trasker
fwrr 10/27/2020{PAYROLL 22 1400,000.00} Peyroll Travster
174357 10/14/2020/MH5C - PETTY CASH 15.10]Petty Cosh
174510 10/22/2020MHSC - PETTY CASH 205.00{Petty Cash
176154 10/30/2020{MHSC - PETTY CASH 200.00{Petty Cash
174325 10/14/2020| CARDINAL HEALTH PHARMACY MGMT 913,717,060 Premacy Mamagenuent
74174 10/1/2020{DR. VIRGINIA BURDINE 625.62{Physicion Recruitment
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174110 10/23/2020[THE PRESERVE AT ROCK SPRINGS 1,349.00] Physician Recruitment
Trars 10/30/2020]HOLIDAY INN EXPRESS - LONE TREE HOSPITALITY, LLC 239.98]Physician Recriltment
174309 10/20/2020]DR. JONATHAN BENNETT 1,379.55|Pryeician Recrultment
frat26 10/1/2020|LOCUM TENENS COM 37,273.00|Prysician Services
174120 10/1/2020)0HN A. 1IYA. MD. 18,500.00{Physicon Services
174189 10/12/2020{ADVANCED MEDICAL IMAGING, LLC 17,796.50}Physicon Services
174501 10/22/2020]THE SLEEP SPECIALISTS 10,250,00]Physicion Services
124785 10/30/2020]LOCUM TENENS.COM 6344106 Phaysicion Services
174630 10/30/2020{UNIVERSITY OOF UTAH HEALTH CARE 52,9946 {Physician Services
|roarrs 10/30/2020|HHR MEDICAL ASSOCIATES 3,629.12]Physician Services
174487 10/5/2020]NAVIENT 39.09] Physician Student {oam
174380 10/14/2020]US DEPARTMENT OF EDUCATION 16845} Prysictan Student Loan
174702 10/21/2020{DEPARTMENT OF EDUCATION 2,500.00] Physicin Studers Loan
174703 10/23/2020{ASCOVER STUDENT 10ANS 1,039.28] hysicien Studerd Lomn
174704 10/23/2020]DRB EDUCATION FINANCE 30,709,664 Physician Student Lo
174705 - 10/23/2020]FEDLOAN SERVICING 20,625.00]Piysiclon Studen Losn
174706 10/23/2020] GREAT LAKES 1,66657|Physician Student Losn
174708 1072372020 NAVIENT 2,204.06| Physiclan Student Lo
174711 10/23/2020]US DEPARTMENT OF EDUCATION 2,500.09|Physicion Student Losn
174708 10723/2020|DR. JACQUES DENKER 6490.33|Physician Student Loen
114827 10/20/2020]USIA INSURANCE, INC 156,670.00|Professional Lsbilty bsurance
174080 10/1/2020] CLEANIQUE PROFESSIONAL SERVICES 3,955.00|Professional Service
174124 10/1/2020| CLIFTOMNLARSONALLEN LLP 13,794.20professionat Service
174173 101172020/ VERISYS INC. 2400\ Professionsi Sence
174137 107172020 MOUNTANN STATES MEDICAL PHYSICS 7,237:45| Professionsk Sendce
174239 10/12/2020(KEITH WRLLIAMS & ASSOCIATES, INC. 3,000,00] Professlonel Service
174248 10/12/2020]MILE HIGH MOBILE PEY 8,920.00{Professionsl Service
174251 10/12/2020{P3 CONSULTING L1C 437.50]professionsl Service
174354 10/14/2020{MEDICAL PHYSICS CONSULTANTS, INC 2.250.00]Professions) Service
174555 10/22/2020]WYOMING DEPARTMENT OF HEALTH 184.00{Profession Service
[rearss 10/30/2020]CE BROKER 318.74|Professionsl Senvice
174742 10/30/2020] CLEANIGUE PROFESSIONAL SERVICES 3.35000]Professional Service
174023 10/30/2020 VERISYS INC. 32.00{Professional Service
|Froo000000s203 10/1/2020] WESTERN STAR COMMURSCATIONS 1,565 50 Professlonal Service
[eFtoooocaoeszes | 1a2receofianoauER N 173.30]Radiation Monttoring
174246 10/12/20200MERRY X-RAY 20940} Radlology Fin
50 102212020} MERRY X-RAY 602.69]Radiology Fim
174002 10/1/2020{PRACCO DIAGNOSTICS INC 246.26{ Rachology Materta
174123 10/1/2020{LANTHEUS MEDICAL IMAGING, INC 3463.33|Raalogy Maseris
174204 10/12/2020{BRACCO DIAGNOSTICS (NG 269.39|Raciclogy Mstestal
74241 10/12/2020{LANTHEUS MEDICAL IMAGING, INC 3,463.33|Racdiclogy Matesia
174350 10/14/2020|LANTHEUS MEDICAL IMAGING, [NC 3,46333[Baciclogy Matedsl
74458 10/22/2020NTERMOUNTAIN RADIOFHARMACY - UNIVERSITY OF UTAH 1,055.00|Raliclogy Msteril
174501 wzzmmll.mmgus MEDICAL IMAGING, INC 4,533.18| Radiclogy Materia
124736 10/20/2020]ERACCO) DIAGNOSTICS WC 1,707.64 | Rarkiciogy Materid
1ir82 10/20/2020]LANTHEUS MEDICAL IMAGING, INC 346933 Raficiogy Malerih
17T 103072020/ CURIIM US LLC 381.74|Radiology Materia
|FFro00000006207 | 1071272020168 HEALTHCARE INC 1,036.60{Raciology Materisl
{EFtoonooooszzs | 10/14/2020GE HEALTHCARE INC 109:50 Radology Miserisl
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[eFrocaonooos2s2 | torsaveolprammaLucencE, 348.00] Rediclogy Materla
|eFronoononoszzs | 10/14r2020]Ge HeALTHCARE INC 108,50 Reckclagy Materll
|Ftooncnonsas2 10/14/2020] FHARMALUCENCE, INC 348.00{ Rosiology Materll
Immomoousw 1072272020}GE HEALTHCARE INC 267.32] Raciology Materla
|eFrosononooszes | 10/30/72020]GE HemTHCARE INC 924.69| Radiolagy Materlal
74134 10/1/2020|DR MICHAEL BOWERS 632.77|Reimborsament - CHE
174073 10/1/2020|DR. BANU SYMINGTON 400.00]Reimiussement - CME
174077 10/1/2020|DR. BENJAMIN JENSER 240.00]Reimbursement - CHE
174017 10/1/2020|DR. JANENE GLYN 1,0m.93  Relmborsament - CME
174118 10/172020]DR. JEFFREY WHEELER 1,265.00)Refmbursement - CME
174727 10/172020]0R LUCY RYAN e 0| Refmbursement - CHE
174180 10/1/20201DR WILLIAM SARETTE 525,00 Relopbursaman - CME
174113 10/172020{ISRAEL STEWART, DO 437501 Refriursament - CME
174119 10/172020 OCELYN PAUINEK 25 00)Relrslsumsement - CHE
174166 10/1/2020YENNY HANSON 508.44|Relminmsement - CME

124007 10/20/2020{ DR SAMER KATTAN 240 0l Relmbwsement - CME
124750 10/30/2020]D8, DAVID DANSIE 400,00 Reimbursemant - CME
1724774 10/20/2020|SRAEL STEWART, DO 511.50] Refmiouwsement - CME
174777 10/32020} JOCELYN BALINEK 48700 Rrirvboumserment - CME
174820 10/30/2020[ TAMARA WALKER, FNP 3A65 00 Refmlsrment - CME
174531 10/30/2020[ TENNY HANSON 539.97] Reimbursement - CME
174122 10/1/2020{DR. JONATHAN SCHWARTZ 2,205.01Reimbursenment - Education 8 Travel
17413 10/1/2020{DR. MICHAEL NEVMAN 1,584. 10| Reimbursement - Education & Travel
174092 10/1/2020{DALE BRILL 1,215 90| Reltrbursement - Education B2 Travel
174107 10/1/2020|GINA ELKINS 73,48 Reiisursernerd - Eduucadion B Trawel
174203 10/12/2020] CHRISTIAN RODDA 7242 eibursament - Edhucadion 8 Travel
174217 10/12/2020 TAMMIE HENDERSON .25 Refvinmsermisn - Education A Traved
174278 10/12/2020 TINA FRULLO 27,54 Relerdursement - Education & Travel
174323 10/14/2020{D% BRYTTON LONG 202,70 Releviurseaniend - Edhucalion & Travel
17438 10/14/2020/DR. JONATHAN SCHWARTZ 1,367 81 | Relenbarsement - Edcalion & Travel
174465 10/22/2020{CARDL. ). MACKEE 53,05| Reieborsement - fducalion & Travel
174520 H/22/2020]FHILLP FLAKE 110,16 Rebwdmseanént - Education & Travel
174529 10/22/2020{RO0B FAR | 32742 Rebbursesent - Education & Trawed
124741 10/30/20201 CINDY NELSON ) 4899 Relviumsesent - Education 8¢ Travel
174776 10/30/200010R. IANENE GLYN 973 09| Rebunserment - Education & Travel
174718 H/2V2020/0R. IONATHAN SCHWARTZ 1,973 68 Relrniunserment - Edkacation & Travel
174795 10/30/2020{DR. MICHAEL NEVMAN 1,09, 16 Relmrbsursernent - Educstion & Trovel
174796 10/30/2020 DR, MICHELLE WERSON 47212} Reimbiscament - Eduestion & Travel
174802 10/230/202010R. PRACHI PAWAR 1,160.00}Refmiwusereert - Education & Travel

. fresmmt 1/30/2020]KELLY SUGHARA 1,992.75{ Refimbaservont - Education & Trevel
174453 10/22/2020AMY MAGANA 27.70| edmbunsoment - Food
74004 10/1/2020]DEVIN TAUCHER 33.42|elmlswsenvoot - suwance Presciumms
174116 10/172020]JANAE GALE 3,50 Relmbussenverd - Insueance Premunss
174130 10/1/2020| MELINDA DUERCKS 277.74|Reimbursoment - Insussnce Premiumes
174778 10/30/2020JOSEPH J. OLVER, MD. 945.33| Rekribursonner - lnsuemce Prerriuses
174184 10/2/2020)NOREEN HOVE 1,624.00] Relrdsirsarmest - Merrberships
174185 10/2/2020[ TFFANY MARSHALL 17750 Rebvvioursermeent - Hon Hospltal Supyiies
174784 10/30/2020| LisA COOK 250.74|Relmibumsomet - Peyooll Comrection
174838 10/90/2020| VILLIAM MULLEN 123 45| Rebnbsucseimont - Payroll Correction
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174786 10/30/2020|MARIANNE SANDERS 28.97|Relmbursement - Physician Recritment
174069 10/1/2020| ALVARO HERNANDEZ 150.00}Rekmbsursemen - Unéforms
174139 10/1/2020|NEIL LEWIS 7665 Retmbursement - Uniforms
174161 10/1/2020|STEVEN SKORCZ, IR 324.00|Reimbursesment - Ueitorms
T 10/3/2020}ABG 10/1/20 144.343.42|Retrement
WIT 10/27/2020}ABG 10/15/20 147,170.4|Retrement
174158 1071/2020|SYATE OF WYO.DEPT.OF REVENUE 185.00| ides Tax Payment
174265 10/12/2020|STATE OF WYO.DEPT.OF REVENUE 785.05|Sules Tax Paymend
174133 10/1/2020MHSC MEDICAL STAFF 200.00|schotacship
174793 10/30/2020{MHSC MEDICAL STAFF 100.00|Scholaship
174202 10/12/2020{ BOOKCLIFF SALES INC 3,715.75[Scrubs Sale deductions
14734 1073072020/ BOOKCLIFF SALES IHC 311.00{Scrub Sole deduuctions
174001 10/1/2020}BOYS & GIRLS CLUB OF SWEETWATER COUNTY 1,000.00]Sponsoschip
TH146 10/1/20Z0PMS SCREEN PRINTING 480.00] Sponsorship
74151 10/1/20204R0CK SPRINGS RENEWAL FUND 1,20000]sparsarship
H147 10/1/2020{RONGHORN POWER BOOSTER CLUB 1,090,00{Sponsorship
174254 10/12/2020{PMS SCREEN PRINTNG 3,920,00fSponsorship
174358 10/14/2020]MOBILE INSTRUMENT SERVICE 235 00| Suegery Equiprment
174511 10/22/2020{MOBLE INSTRUMENT SERVICE 1,063,80 Sungery Equipment
17403 10/1/2020CR BARD INC s82.60{Surgery Supplles
174262 10/12/2020,SMITH & NEPHEW ENDOSCOPY INC 1,716.00) Sewgery Supplies
174280 10/12/2020;STRYKER ENDOSCOPY 2,109.17|Sugery Supplies
174290 10/12/2020{ZMMER 10,221,004 Suxgery Supplies
174291 10/12/2020{ZWMER BIOMET 190285 sugery Supplies
174270 10/12/2020/ STRYKER ORTHOPAEDICS 1,25000]Sinesy Supplies
114315 10/14/2020/AL1 MED INC 185,05 Suegery Supplies
174334 10/14/2020| COVIDIEN SALES LLC, DBA GIVEN IMAGING 212,008 Suegery Supplies
174449 10/22/2020] AL MED INC 220 42]suegery Supphes
rassy 10/22/2020|ZMER BIDMET 28,824.05| Swgery Supplies
VraT23 10/3/2020[ALI MED INC 1,018.99 Suegery Suppies

| 10/30/2020|NTEGRA SURGICAL #0800 | Sustyery Suppiias
174815 10/20/2020] STRYKER ENDOSCOPY 1,799.76 | Susgery Supplies
174843 10/30/2020, ZIMMIER SIOMET 8,763.85|Suwgery Suppiies

|EFroocasosestea 10/1/2020] COOPER SURGICAL 45117} Swigery Supplies

EFTUGOO00006228 | 10/14/20201COOPER SURGICAL 646.28]Swgery Supples
EFIUGIIUON05228 | H0/14/2020/COOPER SURGICAL 646.38| Surgery Seppies
EFTODDO000UG267 |  WYSOV2026/COOPER SURGICAL 5420/ Swoey Supplies
174523 10/22/2020/FRESS GANEY ASSOCIATES, INC 2,06001Suvey Expenses
174208 10/12/20201CSGALC 140588 Transcription Services
174548 10/22/2020UTAH STATE TREASURER UNCLAIMED PROPERTY DIVISION 304JUnctedmed Propesty
174148 10/1/2020}QUARTERMASTER ' 35136[&Ms
174288 10/12/2020{WYOMING WORK WAREHOUSE 29055 uadiornas
174195 10/12/2020AT8T 257.51{uliles
14257 10/12/2020}CENTURY LINK 127803} nlities
174256 10/12/2020{DOMINION ENERGY WYOMING 18,136.30{titles
174306 10/12/2020/NOCK SPRINGS MURICIPAL UTRITY 15,221.01 |Udives
17487 10/12/2020 WHITE MOUNTAIN WATER & SEWER DISTRICT 57.50{Ulties

174191

10/12/20201ALL WEST COMMUNICATIONS

4,162.13] Utlties

174318

10/14/2020]AT&T

111.03]Utiities
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
10/31/20

174372 10/14£2020|ROCKY MOUNTAIN POWER 40,4873 Uniintes

174525 10/22/2020| CENTURY LINK 3,050.46|Utilitles

174480 1072272020 iSH NETWORK LLC 70.49| Utilitles

174553 1072242020 |WHITE MOUNTAIN WATER & SEWER DISTRICT 57.50|Utikties

174756 10/30/2020|ENVIRO CARE INC. 5,253 A0|Utikties

174268 10/12/2020{ STERICYCLEINC. 1,011.97|Waste Disposal
70 10/1/2020} FRERTECH 3,342.00{Wiewlow Cheaning
174222 1071242020| FERYECH 1,846.00{ Winwow Cleawing
/T 10/13/2020)WORKER'S COMEP QTR 3 £60,576.83| Workman's Comp

8,493,649.22|
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Memorial Hospital of Sweetwater County
County Voucher Summary
as of month ending October 31, 2020

Vouchers Submitted by MHSC at agreed discounted rate

duly 2020 $0.00

August 2020 $0.00

September 2020 $120,210.45

October 2020 $0.00

County Requested Total Vouchers Submitted $120,210.45
Total Vouchers Submitted FY 21 $120,210.45
Less: Total Approved by County and Received by MHSC FY 21 $120,210.45
Total Vouchers Pending Approval by County $0.00
FY21 Title 25 Fund Budget from Sweetwater County $262,548.00
Funds Received From Sweetwater County $120,210.45
FY20 Title 25 Fund Budget Remaining $142,337.55
Total Budgeted Vouchers Pending Submittal to County $0.00
FY21 Maintenance Fund Budget from Sweetwater County $2,150,456.00
County Maintenance FY21- July $71,821.34
County Maintenance FY21- August $14,923.47
County Maintenance FY21-September $93,540.23
County Maintenance FY21- October $21,472.98
$201,758.02
FY21 Maintenance Fund Budget Remaining $1,948,697.98
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MEMORANDUM

To: Board of Trustees

From: Wm. Marty Kelsey

Subject: Chair’s Report...November Buildings and Grounds Meeting
Date: November 30, 2020

Regarding the Central Plant project. This project was scheduled to be completed in June. It is
now estimated the project is approximately 95% completed. Approximately $460,000 is being
withheld at this time. Jake mentioned that the Hospital may have to keep these funds and
retain another contractor to do the work. | cautioned that legal counsel needs to be involved if
we go down that road. | asked that the bonding company be notified to put more pressure on
the contractor to finish the job. The six month delay is unacceptable.

Regarding the HVAC project, one small pay application has been submitted. A “very heavy
billing” is expected by December 15™. Discussion occured about the completion of work
deadline as it pertains to reimbursement under the rules. Ms. Love reported on updated
guidance. Jake believes that the $2.8 million of the project will be completed by December 30
with the remaining $1.4 million to be completed by June 30™". Regarding the medical imaging
area, it was reported that everything got moved out. Will is planning to work with Groathouse
on this matter. Several issues to need to be addressed.

Regarding the laboratory project, there was considerable discussion about whether or not
CARES funds can actually be used for this project. Some sentiment was expressed that we are
not sure. | asked Irene to get with her staff to try to get the best answer as possible. We do not
want to be “on the hook” for paying for this project is CARES funds are not available. (UPDATE:
See Irene’s subsequent e-mail, dated November 22", on this subject.) Design work, however, is
continuing.

Regarding the Pharmacy Chemo Mixing Room...Jake and Will are planning to get together after
the first of the year to design a new space for this.

Regarding the Pharmacy Compounding Room, we are still waiting on doors. Regarding the
outside drainage by the Emergency Department, the work has been completed.

Discussion ensued about some renovation requested by Dr. Sulentich. Cost might be in the area
of $120,000. Once details are ironed out, this could come to the Board after the first of the

year. Staff recommends the Hospital pay half the cost.

Discussion ensued about a retaining wall issue at the Waldner House. This required more study
and might come before the Board this coming spring.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Building and Grounds Committee Meeting
November 17, 2020

The Building and Grounds Committee met in regular session via Zoom on November 17, 2020,
at 3:30 PM with Mr. Marty Kelsey presiding.

In Attendance: Mr. Marty Kelsey, Trustee - Chair
Dr. Barbara Sowada, Trustee
Ms. Irene Richardson, CEO
Ms. Tami Love, CFO
Mr. Jim Horan, Facilities Director
Mr. Gerry Johnston, Facilities Supervisor
Mr. Jake Blevins, ST&B Engineering
Mr. Will Wheatley, PlanOne Architects

Mr. Kelsey called the meeting to order.
Dr. Sowada made a motion to approve the agenda. Ms. Richardson seconded; motion passed.

Dr. Sowada made a motion to approve the minutes from the October 20, 2020 meeting, Ms.
Richardson seconded; motion passed.

Maintenance Metrics
Mr. Horan presented the maintenance metrics. He said they have been remarkably consistent and

there is nothing out of the ordinary. Overtime is expected to increase with the arrival of the winter
months.

Old Business — Project Review

Central Plant Expansion

Mr. Blevins said we have received the preliminary punch list and they are ramping up for closure.
We are holding the balance of the retention plus the most recent pay application for a total of about
$460,000. Mr. Blevins will add a schedule of values to the unfinished punch list and one option
is to withhold these funds and complete ourselves. Mr. Kelsey asked how much of the punch list
is complete and Mr. Blevins responded less than 20-30% is complete at this time. Mr. Kelsey
asked if we have considered his request to contact the bonding company of the contractor. Mr.
Blevins and Ms. Richardson have not moved forward with contacting the bonding company at this
time. Mr. Kelsey strongly advised we call the bonding company as this is unacceptable. Mr.
Blevins said he would assist the hospital in this process. Mr. Kelsey would like a report prior to
the Board meeting regarding our conversation with the bonding company and asked we talk to our
legal counsel.
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SLIB/CARES Act Projects

HVAC & UVC — Mr. Blevins provided an update and said Groathouse has mobilized and is ready
to set the steel on the roof. We have received their first pay application. Steel will be delivered
next week and the air handler will be shipped the beginning of December. The Medical Imaging
staff has been fully relocated for the project. Infection control barriers are going up this week. We
do need to make a final decision on the scope of the Medical Imaging remodel. We would like to
talk to Groathouse about continuing with that project. He gave Groathouse a courtesy heads up of
the possibility of the new project and that the ceiling and lighting scope may change. Mr. Kelsey
asked about the SLIB due dates. Ms. Love explained we have received new guidance from SLIB.
Grant reimbursement requests must be received by SLIB by December 15. If there is still work
that will be done between December 15 — 30, then an estimate of services can be requested by
December 15 and we will have until January 30, 2021 to submit actual invoices and documentation
for any work completed by December 30. Mr. Blevins said the pay application from Groathouse
was less than $200,000 and he will work with them to make sure the next pay application includes
as much of the completed project as possible. Mr. Kelsey asked for Mr. Blevins’ sense of how
much of the project will be completed by December 30. Mr. Blevins feels the project is on
schedule for the initial timeline of $2.8 million by the end of the year with the remaining $1.4
million to be completed by June 30. He added he is very pleased with the choice of Groathouse
for the CMAR.

Medical Imaging — Mr. Johnston reported they relocated all of the affected staff and patient areas.
The barriers are up with new egress routes and ISLM completed. They are working on pulling the
rooms negative. Mr. Kelsey asked if Groathouse had concerns about the Medical Imaging remodel
project. Groathouse has been made aware of the project and we will be working with them on
change orders regarding ceilings, lighting and demolition. We understand the immediate need to
get the designs completed as soon as possible. Mr. Wheatley sent the conceptual drawings to the
group today and has been working with a vendor on design of an interventional radiology suite.
We are meeting next week to agree on a design so we can work with Groathouse on the
design/build as we go if they are interested in the project.

Laboratory — Mr. Wheatley reported they are proceeding with design, both structural and civil.
The goal is to have design documents complete by Thanksgiving, construction documents by mid-
December to Groathouse for pricing. We would hopefully begin at the beginning of the year. Mr.
Kelsey asked for more information on the deadlines for this project. Ms. Richardson and Ms. Love
discussed the CARES Act funds and the use for these projects. Ms. Richardson recommended we
do not move forward with the Lab at this time. Mr. Kelsey concurred without more information
on the use of the funds. Ms. Love recommended we continue with the design phase up until we
have pricing and have to decide. We hope to have more information from HHS in January. Mr.
Wheatley agreed we should move on because of the tight timeline if it is a CARES Act project.
He also said the review from the State may take longer as it is healthcare related. Mr. Kelsey asked
we report back before the Board meeting on a decision. He understands our frustration of working
in an unknown environment and agrees we don’t want to give any money back.

Pharmacy Chemo Mixing Room — Mr. Horan and Mr. Blevins have met with Tim Mickle, our
Director of Pharmacy, and the next step will be to devise a renovated space for the hospital to
review at the beginning of the year. We are still getting information on the industrial hygienist.

Minutes of the November 17, 2020 Building & Grounds Committee
Page 2
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Pharmacy Compounding Room — Mr. Johnston said the doors have been ordered but we are still
waiting on notice of shipment. He is hoping we will have them by the beginning of the year.

Emergency Room Outside Drainage — Mr. Johnston said this project is complete. We will know
if the drainage issues are fixed when we start having freeze/thaw weather.

Tabled Projects

Bulk Oxygen Renovation and Grading — Mr. Horan said there is nothing new to add at this point.
Replacement Roofing for Power House — Mr. Horan said this is still on for the spring.
OB Bathtubs to Showers — Mr. Horan said this is still on hold.

New Business

Dr. Sulentich Office — Ms. Love explained the history of this project. We would like to
recommend the hospital pays for half of the renovation cost. Dr. Sowada asked what our portion
of the project would cost. Ms. Love said the architectural estimate is right around $120,000 so we
would pay for $60,000. Mr. Kelsey asked about his current contract. Ms. Richardson said his
contract expired in February and we have been delayed due to the pandemic. She said he does do
a lot of pathology services in our hospital and some surgeries. He has continued to pay us monthly
rent. Mr. Kelsey asked if Ms. Richardson would bring a contract to the Board so we can get some
closure.

Foundation Waldner House Wall — Ms. Love shared some pictures of the wall between the
Waldner House and the neighbor. Mr. Horan had a surveyor do a boundary line validation and it
turns out most of the wall is on the neighbor’s property. He said we will approach the neighbor
with this information and let him know we are willing to work with him for our mutual interest.
The engineer estimate for a new wall and flat work is around $100,000. Mr. Kelsey asked if this
could probably be done next summer. Mr. Horan agreed and would keep the committee updated.

The next meeting will be held December 15 at 3:30 p.m.

Mr. Kelsey added he would like Ms. Richardson to get on the agenda for the executive session of
the next Board meeting to discuss potential legal issues with the Central Plant contractor.

The meeting adjourned at 4:37 p.m.

Submitted by Tami Love

Minutes of the November 17, 2020 Building & Grounds Committee
Page 3
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

BUILDING & GROUNDS COMMITTEE AGENDA

Tuesday ~ November 17, 2020 3:30 p.m. Zoom teleconference

Voting Board Committee Members: Marty Kelsey, Chairman  Dr. Barbara Sowada

Voting Staff Committee Members: Irene Richardson, Tami Love, Jim Horan

Non-voting Members: Gerry Johnston, Stevie Nosich

Guests: Jake Blevins — ST&B, Will Wheatley — PlanOne, Jeff Smith - County Commissioner Liaison

1. Call Meeting to Order Marty Kelsey
2. Approve Agenda Marty Kelsey
3. Approve Minutes — October 20, 2020 Marty Kelsey
4. Maintenance Metrics Jim Horan
a. Work orders
b. Amount of overtime for month
c. Budget variance
5. Old Business Jim Horan
a. Project Review
i. Central Plant expansion
ii. SLIB/CARES Act Projects
1. HVAC/UVG
2. Laboratory
iii. Pharmacy Chemo Mixing room
iv. Pharmacy Compounding room
v. Emergency Room outside drainage
vi. Medical Imaging remodel
b. Tabled projects
i. Bulk Oxygen renovation and grading
ii. Replacement roofing for power house
iii. OB Bathtubs to Showers
6. New Business Jim Horan

a. Dr. Sulentich office renovation

b. Foundation Waldner House retaining wall
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7. Next meeting schedule Marty Kelsey
a. December 15, 2020 Classroom 1 or Zoom; 3:30P — 4:30P

8. Adjournment Marty Kelsey
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MIMORI[TITTHOSPIIO D OOSH Do HHCR COUHHN
[uilding and Crounds Committee Meeting
Octoler 202020

"he Muilding and [rounds Committee met in regular session via [Joom on Octoler 20[ 2020 at
3:30 PM with Mr. Marty [lelsey presiding.

n [Ittendance: Mr. Marty [lelsey[ Trustee - Chair
Ur. Uarlara Sowadal Trustee
Ms. [fene Richardson[CEO
Ms. [Jlami [ovel CFO
Mr. [im Horan[ Facilities Director
Mr. [Jerry [ohnston[ Facilities Supervisor
Mr. [ale [levins[ ST&B Engineering
Ms. [eslie [laylor[ Clinic Director

Mr. [elsey called the meeting to order.
Ms. Richardson made a motion to approve the agenda. Mr. Horan seconded [ imotion passed.

Ur. Sowada made a motion to approve the minutes from the Septemler 1502020 meeting! Ms.
Richardson seconded motion passed.

Maintenance Metrics
Mr. Horan presented the maintenance metrics. [Ill metrics have [een standard and steady.
Overtime is e[ pected to increase with the arrival of the winter months. [he [acilities department

is slightly over [udget each month [ut we continue to sul it rel iests for reim[ursement from our
County Maintenance fund.

Old Business — Project Review

Central Plant [l pansion

Mr. [levins said the preliminary punch list was issued to the Contractor. Sul contractors are onsite
this weel 'to worl Ithrough the punch list. He said he would also [e onsite this weelJand will chec!
in with [IHJ His Site Ol$ervation Specialist will also [e onsite to review the proléct. He said
[Hlis pushing the suls to (e done [y the end of the month. Harris still needs to run through the
functional testing of the controls. [r. Sowada asled why the sul contractors were so slow. Mr.
Clevins said they struggled to find pipefitters in the mar[ et once we ased them to ramp up. She
ased if our el perience with these sulcontractors will (e considered with future prolécts. Mr.
Clevins said there have [een lessons learned and we will [ including liliidated damages in future
contracts. Mr. [elsey thanled Mr. [levins for his report.
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SOM/CORLES Cet Prolécts

HUIOC [0 CCC — Mr. [levins provided an update. [he general contractor[ ] Jroathousel will [e
onsite this weelto discuss molililation and to meet with staff regarding elpectations. He said
sul mittals are [eing reviewed as they come in. []e did receive a response from the State for the
permitting and have a few minor issues to respond [acll [he as[estos report came [aclland we
will need al atement on the roof area. [ he City of Roc[ISprings should release the electrical permit
"y the end of this wee[ . Mr. [llevins said we are e[ pecting the [IMP from [Iroathouse soon. Mr.
Uelsey asled alout items we can purchase directly. Mr. [llevins responded the air handler unit
was the only item to (¢ direct purchased and the hospital has already made that purchase. he
architect and engineer fees will also [ ¢ direct purchases of the owner. Mr. Horan as[ ed if al out
considering remodeling a portion of Medical aging as these areas will [e relocated for this
proléct. [Ir. Sowada asled for a recommendation to the Committee and Ms. Richardson
commented we would highly recommend moving forward with a phased remodel of the areas. She
said we have preliminary cost figures and have the funds availalle. Mr. [Jelsey agreed it was a
perfect time to loo[at this proléct and would liCe to see a recommendation to the [loard. Mr.
Ulevins said he will need to tall/to Plan One [Irchitects to review scope overlay with the current
proléct. He also gave [Jroathouse a courtesy heads up of the possilility of the new proléct and that
the ceiling scope may change.

MO [intrance — Mr. [elsey said the decision was made to put this prolect on hold. Ms.
Richardson said we may revisit if ST changes their rules and timelines.

Calbratory — Mr. [levins said the architect schematic design documents should ¢ ready [y the
end of this weel | He is worling with [ ill [] heatley of Plan One to loo(at options for the HLI[IC
unit servicing this area.

Pharmacy Chemo Miling Room — Mr. Horan and Mr. [llevins met with staff and it was agreed to
wait until the new year to start this proleéct. Mr. [Jelsey asled if it was determined there is no
imminent danger to [ustify [tinging in an industrial hygienist at this time. Mr. [llevins there has
not [een an analysis done at this time. Ms. Richardson and Mr. [levins agreed we would circle
“acllaround and loo!(/at our contacts to mal e this happen.

Pharmacy Compounding Room — Mr. [ohnston said the doors have [een ordered. Once we are
notified of shipping[ive will start. He estimates a start date in al out two wee's.

“rounds [‘ean[T'o — Mr. Horan said we are waiting on the chain lin[/fence and gate to [e installed.
e should ['e alle to close this proléct out [y the nelt meeting.

Mr. [elsey asled al out the status of the potential change order on the Central Plant for fencing.
Mr. Blevins said he didn’t want to move forward with that under the current BHI contract. [ was
decided to worl Jwith Mr. [] heatley on a design and we would [id it out as a separate proléct.

Cmergency Room Outside [rainage — Mr. [ohnston said they will start either this [hursday or
neltweel | [fwill tale alout four days to complete and they will also [e worling on some concrete
replacement at 3000 College Hill.

Minutes of the Octoler 20( 2020 [Tuilding [ [rounds Committee
Page 2
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[lalled Prolects

CulJOygen Renovation and [ Irading — Mr. Horan said there is nothing new to add at this point.
Replacement Roofing for Power House — Mr. Horan said this is still on for the spring.
OLJ Uathtul s to Showers — Mr. Horan said this is still on hold.

New Business

Mr. Celsey asled if our snow removal e[ nipment is ready to go. Mr. Horan said yes and they are
pleased to have the new [ean(llo to store the e[nipment. He also mentioned he did include a new
truclin the capital [udget for this year.

Ms. Richardson asled alout the need to have the ST grant capital reluests [tought to this
Committee for approval. Mr. [lelsey and [Ir. Sowada agreed they would not need to come to
Tilding [0 Crounds as they will [e ratified at the Toard meeting.

Mr. [lelsey thanled Mr. Clevins and the staff for all the worIput into these prolécts. He said he
would lile to come up for a tour of the prolécts.

Mr. Horan said since the new chiller plant up and running! we have seen savings of [ 8000 per
month. [Je will also [e receiving an incentive of 190000 from Roc[y Mountain Power once the
proléct is complete. He will [ting the graphs showing the tracling to the nelt meeting. [ e are
actually using less electricity now then prior to [uilding our MO[.

The nelt meeting will [e held Covemler 17 at 3:30 p.m.

[Jr. Sowada made a motion to adlourn. Ms. Richardson seconded motion passed.

Submitted by Tami Love

Minutes of the Octoler 20( 2020 [Tuilding [ [rounds Committee
Page 3
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Reported 10/16
Reported 11/2018
Reported 12/18
Reported 01/19
Reported 02/2019
Reported 03/2019
Reported 4/2019
Reported 5/2019
Reported 6/2019
Reported 7/2019
Reported 8/2019
Reported 9/2019
Reported 10/2019
Reported 11/2019
Reported 12/2019
Reported 1/2020
Reported 2/2020
Reported 3/2020
Reported 4/2020
Reported 5/2020
Reported 6/2020
Reported 7/2020
Reported 8/2020
Reported 9/2020
Reported 10/2020
Reported 11/2020

B&G
Active W/O

Active W/O > 30 Days

221
224
218
201
208
156
178
162
165
168
166
177
not reported
245
213
142
152
168
108
168
174
177
95
107
105
110
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198
201
197
188
182
123
126
134
88
40
28
60
not reported
111
115
126
114
125
97
105
112
131
35
57
45
59

Monthly open W/O

23
23
21
13
37
33
52
28
77
128
138
117
not reported
134
98
16
38
43
11
63
62
46
60
50
60
51
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Reports for Board Compliance Committee 10-22-2020

behavioral health patients
There were 2 HIPPA violations reportable for the month of October. Both cases the employees
were coached and will be monitored.
The Grievance Committee resolved 6 cases in October. Each of the cases were reviewed and
resolved in a timely manner.

Ongoing Audits by April Prado
a. Denial Management
b. Peer review OPPE, FPPE
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Memorial Hospital of Sweetwater County
Governance Committee Meeting
November 6, 2020
Agenda

Old Business
1. Review and approve the following items:
a. BOT Bylaws: Chapter VII, Section 1 and 2
b. Policy regarding Guidelines for Physician Contracts
c. Policy regarding Guidelines for Non-Physician Contracts

New Business
1. Continue reviewing and revising BOT Bylaws

Executive Session, as needed
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Memorial Hospital of Sweetwater County
Governance Committee Meeting
November 6, 2020
Zoom Meeting

Voting Members Present: Richard Mathey, Irene Richardson, and Barbara Sowada
Non-voting Members Present: Suzan Campbell and Marianne Sanders

Call Meeting to Order
Richard Mathey called meeting to order at 2:00 pm.

Discussion
Agenda was approved with switching time of Bylaw discussion with policies discussion.

Minutes of last month’s meeting had previously been approved.

Old Business

1. Policy regarding Guidelines Negotiating for Physician Contracts was reviewed. The purpose of this
Board policy is to authorize the Chief Executive Officer (CEO) to recruit physicians and negotiate their
contracts within the guidelines set forth in the policy. After minor changes made to retirement
benefits section, it was determined that the policy is ready for the Board’s first reading at the
December Board meeting.

a. After an email discussion on Nov 9t the following sentence was added. “These guidelines
are based on federal physician recruitment and compensation statutes and

regulations.”

2. Policy regarding Guidelines for Negotiating Non-Physician Provider Contracts was reviewed. The
purpose of this Board policy is to authorize the CEO to recruit non-physician providers and negotiate
their contracts within the guidelines set forth in the policy. After minor changes made to retirement
benefits section, it was determined that the policy is ready for the Board’s first reading at the
December Board meeting.

a. After an email discussion on Nov 9', it was determined that the sentence regarding federal
physician recruitment statues do not apply.

3. Revision of Bylaws was continued. Chapter 1: Definitions was reviewed and tentatively approved.
Chapter VII-Medical Staff was reviewed and tentatively approved.

New Business
None
Executive Session re Peer-to-peer Relationships

1. Actions taken: identified need for a robust orientation program

With no further business, the meeting was adjourned at 4:30 pm.

Submitted by Barbara J. Sowada, Ph.D.
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by

both the CEO and In-House Legal Counsel.
1. Name of Contract: HARMONY HEALTHCARE IT - HEALTHDATA ARCHIVER

2. Purpose of contract, including scope and description: This vendor will
archive multiple current systems once we move to Cerner. The software will
allow us to maintain access to patient charts in the legacy systems as needed for
patient care. We will be able to launch the Harmony software directly from
Cerner. Harmony will be archiving our in-house databases and moving all of it
to their server. They will host the data for at least 60 months.

3. Effective Date: When signed by both parties

4. Expiration Date: 5 years (60 months) from effective date. Auto-renew
provisions? Yes, for one year terms after initial 5 years.

5. Termination provisions: Without cause after 5 years. During the 5 years, it
will have to be for cause. We also wanted assurances that if/when this
agreement is terminated MHSC retains all of its data. This has been addressed
in the agreement--In the MSLA, Exhibit 5 Section 5 Ownership of Data and
Operating System. MHSC owns all data hosted under the Master Agreement.
Further, at the termination of the relationship, HHIT will provide Sweetwater
with a copy of the data in a relational database format.

This is regardless of anything in the agreement or manner of termination.

6. Monetary cost of the contract: For the first 60 months the cost will be $7,727

per month. After 60 months, monthly fee of $1,855 per month.
Travel and expenses are not included in the price and will be invoiced monthly

as/if incurred.
Budgeted? Yes

7. Jurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. Yes changed to Wyoming from Indiana
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8. Any confidentiality provisions? Yes page 17 as to confidentiality of
proprietary information of HHIT Also HHIT is signing a BAA as vendor to protect
PHI of hospital

9. Indemnification clause present? Yes page 22
10. Is this contract appropriate for other bids? No

11. Is County Attorney review required? No

156/192




CSF Certified

O

harmony

HEALTHCARE IT

P.O. Box 6595
South Bend, IN 46660
Tel: (574) 258-1044
Fax: (574) 258-1045

HEALTHDATA
ARCHIVER

Long-term, HIPAA-compliant storage of
electronic Protected Health Information (ePHI)

Submitted To:

Stacey Nutt, Systems Administrator

Direct 307-352-8288
snutt@sweetwatermemorial.com

1200 College Drive, Rock Springs, WY 82901

Submitted By:

Tony W. Matt

Harmony Healthcare IT
M 763-232-7147
TMatt@HarmonyHIT.com
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Page 2 of 25

Master HealthData Archiver® License and Service Agreement

This Master License and Service Agreement (this “Agreement”) is made effective by and between Business
Interactions, LLC, d/b/a Harmony Healthcare IT, an Indiana limited liability company, of 17390 Dugdale Drive
Suite 200, South Bend, Indiana 46635, (“Licensor”), and Memorial Hospital of Sweetwater County of 1200
College Dr, Rock Springs, WY 82901 (“Licensee”), collectively the "Parties."

The Parties hereto agree that as a master form of contract, this Agreement establishes the general terms
under which services will be provided by Licensor to specified Licensee affiliates from time to time. As
additional services are requested by Licensee, the Parties will negotiate and execute amendments to this
Agreement in the form of a new Statement of Work. This Agreement in its entirety includes the following
exhibits:

Exhibit 1: Statement of Work 1

Exhibit 2: Standard Terms and Definitions
Exhibit 3: Software License Agreement

Exhibit 4: Support and Maintenance Agreement
Exhibit 5: Hosted Software Services Agreement

This Agreement constitutes the entire understanding of the Parties hereto pertaining to the matters covered
hereby and may only be modified or amended by a writing signed by all Parties.

The Parties hereto have caused this Agreement to be executed by their respective duly authorized
representatives as of the date below (Effective Date).

Valid if executed on or before 12/10/20

By Licensee: By Licensor:
Signature Signature
Name Name

Job Title Job Title
Date Date

Harmony Healthcare IT (HHIT) is dedicated to quality throughout the entire lifespan of a client. Please take a
few minutes to complete the quality feedback survey:
https://www.surveymonkey.com/r/ZCL389Y?Name=Tami%20Love&Acct=Memorial%20Hospital%200f%20Swe
etwater%20County&Rep=Tony%20Matt&SO=FILL%20ME%20IN of 3 short questions. Your candid response will
help improve the HHIT process.
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Exhibit 1: Statement of Work 1

Goals and Objectives

Licensee seeks to extract and archive data from legacy systems allowing for the decommissioning of these
systems while maintaining access to the historical information through HealthData Archiver®.

General Assumptions

1.

Required database credentials —Required credentials for backend source database access will be
provided.

Standard data drivers — The necessary data drivers are in place to extract the database and supporting
data elements.

Source database is intact and in functional order — No corrupt or malformed data caused by
malfunctions of the source system and/or its ancillary hardware and software components.

Documents and images are accessible — All scanned, non-structured, and system-generated
documents/images are not encrypted, not locked or in a proprietary format requiring source vendor
delivery.

Local administrator rights — Licensor will be granted local administrator rights for access and installation
of required data extraction tools on the source application server(s).

Scoping Considerations

The system details and archiving requirements relating to this Statement of Work were gathered during the
discovery process. Some assumptions may have been made based upon industry best practices. Significant
variance from the information documented on each system may result in a Change Order.

The Proposed Solution
Licensor proposes the archival of the following data sources:

1.

Data Source: (See Appendix 1 for additional details)

The following services will be performed on each data source listed above.

Data Extraction - Extraction of all relevant data to be archived and migration into an intermediary SQL-
based universal database for filtering and manipulation.

Data Migration — Migration of all data into HealthData Archiver®, retaining data discreteness when and
where possible.

HealthData Archiver® —Configuration of the HealthData Archiver® (A HIPAA-compliant, virtual server
based, vendor-neutral data archive accessible through any web browser) populated with historical
information in a searchable, printable and reportable format with unlimited user licenses.

Validation - The final validation and approval of the archive, signifying project completion. Licensor will
schedule a mutually agreed upon window, usually two weeks, to perform final archive validation. At the
completion of this period, if the data validation step has not been completed by the Licensee, the
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Licensor reserves the right to invoice support and maintenance fees for the extended period of time
required to complete the validation and provide final project approval.

5. Application Hosting — Hosting of the completed HealthData Archiver® in a Tier Ill data center — providing
secure, encrypted remote access.

6. Ongoing Support and Maintenance — Helpdesk technical support available by calling the Licensor
Support Desk at (800) 781-1044 or by emailing support@harmonyhit.com. Also includes availability of
future software updates and upgrades.

Delivery Schedule

Licensor has the capacity to scale its resources to meet mutually agreed upon timelines for completing the
project. Licensee in collaboration with Licensor, will establish the reasonable priority of systems archived as well
as target kick-off and completion dates.

Where agreed upon targeted kick-off, completion and go-live dates change, Harmony Healthcare IT will assess
the impact of what could be additional effort required to meet dates and reserves the right to submit additional
service charges.

Approach

Upon proposal acceptance, Licensor will provide a detailed project plan based on agreed upon timelines and
information management goals for each system.

Quality Introduction

01 02

Plan

08 03

@
aTa

Quality Checkpoint 3 Quality Checkpoint 1
(30 days post-deploy) DATA
REEA  GOVERNANCE
TEAM

07 \g 04
e S 605
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Licensing and Investment Overview

Systems to be Archived
- Quadramed QCPR - Inpatient EHR
- Quadramed Affinity - Inpatient Financial/RevCycle
- T-Systems - EDIS
- Nuance Clintegrity - Document Management
- eMDs - Ambulatory Clinic (15-20 providers)
- eMDs - Ambulatory Ortho Clinic (3 - 5 providers)
- OBIX Perinatal System
- Cerner SSO integration

' Subscription/Monthly Fixed Technology Fee

Months 1 - 60 $7,727|
Months 61 and beyond $1,855

Payment Schedule & Terms
= 60 months $7,727. First payment due at kick-off of project or no later than 04/30/21.
= After 60 months, monthly fee of $1,855 per month going forward.
= Travel and expenses are not included in the price and will be invoiced monthly as/if incurred.
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™=
harmany Data Source Details
Source System Information
System Mame & Vendor Whersion #: Bed Count Type of System:
Harris/CQuadramed OPUS EHR 6.3.0.54 o0 Inpatient EHR
System Status: Instanoes: Fascallities- Dintabase Se: Server Location:
Active currently mowving to 1 1 ADMEE On Prem
Cermer
Opersting Systemc Datakass Type: Image SizeCount: Petient Cownt: Dts Extraction:
Red Hat 7 cache Mo Harris
Contact Information
Crganization: Address 1200 college Dr
Memorial Hospital of Sweebwater County Rock Springs, WY B2901
Mame: Stacey Nutt Tithe: System Administrator Email: . Peone #: 307-352-E28E
m%smﬂm‘t:rmmrnltnm
Archive Options:
Depioy Looation: Dtabase Platform: Dts Dspasition:
EHHIT EPostgresal O pestroy Raw Data
Oclient site CmssaL CIReturn Raw Cata
=l store Raw Data
Single Sign-On: LOAP Integration: Fair/arming Integration: Transaction Posting |Rev Cydie Onlylc
[Eves -= Go Forward Solution: Cerner Elves Cyes Cyes
Omo Omo o COmo

TO BE COWPLETED BN HHIT SOLUTTON ENGINEERING—

Modules to be archived
CLIMICAL
»  Patient Info
o Profiles
=  Patient
o Wiew Patient Documents
#  Allergies
»  Clinical Profile
»  Care Grid
*  Mursing Documents
*  Review Orders
*  View Results

o Laboratory

o Radiology
#  Flowsheast

o Witals

o IV

o Respiratory
&  Problems List
»  BCMA
Phiysician Motes

wiwar harmmonyhit.com
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harmony

Data Source Details
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e
S .
harmainy Data Source Details

Source System Information
System Name 5 Vendor: iersion & Bed Count Type of Syshem:

Harris/ Quadramed Affinity 17120 o Inpiatiant PA
System Stakss: Instances: Failities: Datsbase Sme: Serwer Location:
Active currently moving to 1 1 1B0EE On Prem

CErmer
Operating System: Daltabase Type: Image SzefCount: Patient Cownt: Data Extraction:
Windows 08 R2 cache Included in DB Harris
Contact Information
Crganeation: Address: 1200 College Dr
kemorial Hospital of Sweetwater County Rock Springs, WY 2001
MName: Staoey Nutt Tithe: System Administrabor Emait: Phone & 307-352-6288
mﬁsmﬁhﬂt:rmmrhltum
Archive Oprtions:
Depioy Location: Database Plattonm: Data DEposition:
EHHIT ] PostgresOL ClDestroy Raw Data
Oiclient site CImssal CIReturn Raw Data
Zlstore Raw Data
Single Sign-On: LOAF Integration: Fair@aming Integration: Transaction Posting |Rev Cyde Onlylc
Eves -» Go Forward Solution: Cerner Elves Clyves Clyves
Ono Oneo ZlNo ZINo
Ti} BE COMPLETED B¥ HHIT SOLLITTON ENGINEERING—

Maodules to be archived

Patient Registration
Personal Details
Residence
Employment
Mext of Kin
Emergency Motification
Guarantor Information

o Personal

o Residence

o Employment
Image Capture
Patient Insurances
Visit Insurances
Misc Details
Admission Details
Admission Details
Accident Admission
Physicians
CHaAgnosEis
advanced Directive
special Communication Mead
Account Notes
Discharge Status

' ¥ ¥ & %

# & & & ¥ ¥ & % ¥ ¥ & ¥ ¥

wiwar hermonyhit com
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Data Source Details

Account Processing

e Account Detail

e Charges

®  Receipts

®  Archived Reports

AP
® Invoice Detail
o Vendor Selection
o Check Information
GL

®  Group Financial Statement
o  Detail Trial Balance

Assumptions and Notes

e All documents not stored as static documents in the system (je, Care Grid and Physician Note documents) will be
delivered from the vendor as PDF documents.

e All data is MSSQL Server version 2008 or later. Clinical and PM data is on the same database server.

e Any data that in encrypted or proprietary format is not included in the archive.

e Any data not present in MSSQL database for any of the sources will need to be addressed by the client with the source
application vendor, directly. HHIT cannot be held responsible for any data not present in the MSSQL databases.
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Data Source Details
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Source System Information

System Name 5 Vendor: Wiersion & Bedl Count Type of System:
T Systems EVE.0 oo Emergency Department EHR
System Stakes: Instanoes: Fasillities: Dtabase Soe: Serwer Location:
Active currently moving to 1 1 1D0EE On Prem
Cerner
Operating System: Datnbase Type: Image SizeCount: Putient Cownt: Dt Extraction:
Windows 12 R2 saL 1TB Muance or HHIT?
Contact Information
Crganization: Address: 1200 College Dr
Kiemarial Hospital of Sweebsater County Rock Springs, W E2901
M Stmoey Nutt Title- System: Administrator Emait: ] Pione £:307-352-8 288
mﬁsm‘hﬂt:rmmmltum
Archive Options:
Depioy Location: Database Platform: Dits Disposition:
EHHIT ZPostgrasalL "l Destroy Raw Data
Oclient site CImssaL CIReturn Raw Data
Zl5tore Raw Data
Single Sign-On: LOAF Integration: FairWaming Integration: Transaction Posting |Rev Cydie Onlyl:
[Flves -» Go Forward Solution: Cermer Flves Cyes Cy¥es
Ono CONe ZNa ZIMNo
T BE COMPLETED BY HHIT SOLUTTON ENGINEERING —
Maodules to be archived

= Demographics

o Patient
o Disposition
# (Clin Data
o Meds and Allergies
o Problems

o Surgical Hx
o Summary
vital Signs
CPOE
o MAR
o Order Shest
Assessment
Triage
Progress
Discharge
Lab Resulis
Event LOg
Procedures
Scanned and PDF Documents

Wi armon it com
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o
harmony Data Source Details

Assumptions and Notes
e Scanned Documents and PDF documents available in standard format.
e HHIT will archive discrete data only. Client will have capability to assemble discrete data into patient centric reports via

HealthData Archiver ‘Print’ functionality. Output will contain scoped data elements, but formatting will not perfectly
match source system formatting.
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Data Source Details
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Source System Information

System Name B Vendor Wersion & Bexl Count Type of System:
Muance Clintegrity Doument Management 20.1 26 o9 Document Management
Syshem Status: Instanoe: Fasilities- Dtabase Sone: S Losovtion:
Active currently moving to 1 1 223G 6 on Prem
Cermer
OprErating SYSteEms Databace Types Image Size/Count: Pertismt Couwnt: Dts EXtraction:
Windows 2016 soL nA Source Vendor or HHIT?

Contact Information

Owganiration:

Address: 12000 College Dr
riemarial Hospital of Sweebwater County Rock Springs, WY E2901

Mame: Staoey Mutt Tithe: Systems Adm inistrator Email: . Pheone £:307-352-B288

mHEEsmzrmmrnltum
Archive Options:
Depicy Lomtion: Datsbase Platform: Dota DEposition:
EHHIT = Postgrasal CDestroy Raw Data
Olclient Site OmssoL CReturn Raw Data

Estore Raw Data
Single Sign-On: LDAF Integraticn: FairWWaming Integrotion: Transaction Posting |Rey Cyde Onibyjc
Elves -» Go Forward Solution: Cerner Elves Cves Cves
Omo M Mo H Mo

T BE COMPLETED BY HHIT SOLLTTON ENGINEERING—

Muodules to be archived

PDF and TIFF Documents
=  Patient documents and files (ref labs, consent forms, enc)
& EOB documents

Assumptions and Notes

Access to the database and non encrypted

whwea IETTonyhit. com
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=

harmony Data Source Details

Source System Information

System Name 5 Vendor: Wiersion & Prosider Cownt: Type of System:
eMDs 9.1 15-20 Ambulatory EHR
System Stakes: Instances: Fascilities - Database Sre: Server Location:
Active currently moving to 1 1 2B6GE On Prem
Carner
Operating System: Database Type: Image SiveCount: Partiemt Court: Data Extraction:
Windows 2012 B2 soL I60GE OBIX
Contact Information
Organization: Address: 1200 College Dr
Kemaorial Hospital of Sweetwater County Rock Springs, W E2601
M Stmoey Nutt Title: Systems Administrator Emait: _ Phone #:307-352-B288
nrth!rmu:nmﬂ.m
Archive Options:
Depioy Location: Dtabase Flathonm: Dvta Disposition:
EHHIT EPostgrasol Ol Destroy Raw Data
Oclient site Cmssal ClReturn Faw Data
=15tore Raw Data
Singhe Sign-On: LOAF Integration: Fairiaming Integration: Transaction Posting |Rew Cyde Only)
[Flves -»Go Forward Solution: Cerner [FElves COyes COyes
Ono COne HNo HNo
T BE COMPLETED BY HHIT SOLLTTON EMGINEERING —
Maodules to be archived
EHR:
#  \isit Notes
*  Log/Phone/Rx Motes
#  Labs/Tests
*  Diagnosis
* Medications
*  Consults/Refemrals
* Documents
*  Aleris
s Allergies
* Immunizations
s \itals

Practice Management:

#  Patient Info

o General

Insurance
sddresses
Mlisc
Contacts
Fax Contacts

O 0o 0o

Financials

Assumptions and Notes

el Ds Database i a single tenant model. If eMDs database is a mult-tenant model, data must be provided by eMDs.

W BTN L COm
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™
harmany Data Source Details

Source System Information

System Name & Vender: Wiersion £ Prosider Count: Type of System:
e-MDs — Ortha Climic 01 35 Ambulatory - EHR
System States: Instanos: Fascalitiies: Database Soe: Semver Location:
Active currently moving to 1 1 GDGE On Prem
Carner
Operating System: Datnbase Type: Imasge SizefCount: Patient Count: Dets Extraction:
Windows 2012 R2 MISSOL A0CE
Contact Information
Crganiation: Address: 1200 College Dr
Kemorial Hospital of Swesbyater County Rock Springs, WY 82901
Mame: Staoey Nutt Tithe: System Administrator Email: ] Phone £:307-362-3711
mﬁsm:rmmrnltnm
Archive Options:
Deploy Looation: Datsbase Platform: Dats Dispasition:
EHHIT ZlPostgrasql Cpestroy Raw Data
Oclient site CImssaL ClReturn Raw Data
=l 5tore Raw Data
Single Sign-On: LDAF Inkegration: Fairi¥aming Int=gration: Transaction Posting [Rev Cyde Only)
[EYes -> Go Forward Solution: Cerner Eves Cyes CIves
COmo Cno FlNm FIND
T BE COMPLETED BY HHIT SOLUTTON ENGINEERING —
Maodules to be archived
EHR:
= isit Notes
#  Log/Phone/Rx Notes
s Labs/Tests
*  Diagnosis
# Medications
»  Consulis/Refemals
*  DoCuments
s  Aleris
o Allergies
o Immunizations
o Vitals

Practice Management:
=  Patient Info

o General

o Insurance
o Addresses
o Misc

o Contacts

o Fax Contacts
# Financials

Assumptions and Notes

» eMDs Database 5 a single tenant model. If eMDs database is a mult-tenant model, data must be provided by eMDs.

wiww_harmionyhit. com
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L
harmoey p
o Data Source Details
Source System Information
System Name & Wendor Wersion & Bed Count- Type of Sysbem:
OBl Perinatal 3 o5 0B Perinatal system
System States: Imstances: Fascillities: Database Soe: Server Locstion:
Active currently moving to 1 1 BEGE On Prem
Cerner
Opergting System: Daknbese Type: Image Se/Count: Patient Cownt: Data Extraction:
Windows 2016 sOL Included w DB oBIX
Contact Information
Crganstion: Address 1200 College Dr
Memonal Hospital of Sweetwater County Rock Springs, WY 82001
Mame: Staory Nutt Tithe: System Administrator Emaik: Pvone 8 307-352-528E
mﬁsm‘twﬂtzrrmmurhltnm
Archive Options:
Depiloy Locaiion: Database Platfonmn: Drts DiEposition:
EIHHIT ¥ Postgrasql _I Destroy Raw Data
Olclient site Isassol CIReturn Raw Data
Zl5tore Raw Data
Single Sign-0m: LOAF Integration: FairWaming Integration: Transaction Posting |Rew Cydie Onlylc
Elves -> Go Forward Solution: Cerner Elves Tves TIves
Omo COno ZNo FMo
TO BE COMPLETED EY HHIT SOLLITTON ENGINEERING —
Modules to be archived

Patient Demographics
Fetal Monitoring Strips

Assumptions and Notes

All Fetal Strips will be delivered by the vendor in POF format and will match format provided in OBIX Data Conversion vi1.1

specification.

wiww_hermonyhit. com
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Exhibit 2: Standard Terms and Definitions

1. Definitions.

a. Authorized User. “Authorized User” means each person Licensee desires to have access to the
Software.

b. Data Source. “Data Source” means each individual source of archived data, including without
limitation each database or a store of data files from a network or computer system.

c. Documentation. “Documentation” means any printed or electronic materials provided to
Licensee related to the products and services provided as part of this contract including without
limitation, training materials, contracts, and other written materials generated by Licensor.

d. Hosted Software. “Hosted Software” means Software hosted within Licensor’s data center.

e. Hosting Services. “Hosting Services” means services related to maintaining the Hosted Software
within Licensor’s data center.

f. Raw Data. “Raw Data” means the data extracted from the Data Source or provided from the
Data Source vendor in its original format prior to any data processing or transformation.

g. Software. “Software” means all or any portion of a Licensee’s HealthData Archiver® provided
to Licensee under the terms of the Software License Agreement between Licensor and Licensee.

2. Training. Licensor will provide basic training and training materials pertinent to the Software and
Documentation. Additional training is available; upon request, Licensor will provide Licensee with
specific details and will quote the then-current additional training fee.

3. Copies. The terms and conditions of this Agreement, including without limitation to this Exhibit, apply
to any and all copies of the Software. Licensee may make one copy of the Software for use as a backup
at each site where the Software is in authorized use under this Agreement. Licensee must reproduce
and include any copyright, trade secret, trademark or proprietary data notices and other legends and
logos on any and all copies.

4. Restrictions. Licensee may not transfer or assign the Software without the prior written consent of
Licensor. Except as specifically provided above, Licensee may not reproduce the Software or
Documentation or any part thereof. Licensee also may not make alterations to the Software or any part
thereof, including but not limited to sub-routines, functions, libraries or other binary code segments of
the Software; or use, rent, loan, sub-license, lease, distribute or grant other rights to the Software or
Documentation to others. Licensee may not reverse engineer, reverse translate, decompile, disassemble
or in any manner decode the Software, except as otherwise permitted by law.

5. Proprietary Rights and Confidentiality. The Software and Documentation are solely owned by Licensor
and are protected by copyright, patent and trade secret laws. Licensee will take all steps necessary to
protect Licensor’s proprietary rights in the Software and Documentation, including, but not limited to,
the proper display of copyright, trademark, service mark, trade secret and other proprietary notices on
any copies of the Software. Licensee will, at its own cost and expense, protect and defend Licensor’s
ownership of the Software and Documentation against all claims, liens and legal processes of Licensee’s
creditors and will keep the Software and Documentation free and clear of all such claims, liens and
processes. Licensee will keep the Software and Documentation confidential and will not disclose or
publish it, or any part of it, to others.
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6. Licensee’s Warranty. Licensee warrants that all individuals having access to the Software or
Documentation will observe and perform all the terms and conditions of this Agreement. Licensee shall,
at its own expense, promptly enforce the restrictions in this Agreement against any person who gains
access to the Software or Documentation while an employee or consultant of Licensee and who violates
said restrictions by instituting and diligently pursuing legal and equitable action against them, seeking
first a temporary restraining order, then a preliminary injunction and finally a permanent injunction and
any and all damages due under the law. Licensee agrees to immediately notify Licensor in writing of any
misuse, misappropriation or unauthorized disclosure, display or copying of the Software or
Documentation that may come to Licensee’s attention.

7. Licensor’s Disposition of Raw Data. Licensor shall keep the Licensee’s Data Source Raw Data for 90 days
post completion and project sign-off. After 90 days, Licensor shall Store Raw Data from Licensee’s Data
Source, unless the Licensee requests an Alternative Raw Data Disposition Option explicitly in writing to
Licensor.

Store Raw Data - 90 days post project closure and sign-off, Licensor will Store Raw Data from the Data
Source. Licensee authorizes Licensor to store Raw Data, unless Licensee explicitly selects an Alternative
Raw Data Disposition Option in writing to Licensor. At any time, Licensee may request, in writing, that
Raw Data be destroyed at which time Licensor will enact the “Destroy Raw Data” option. At all times
when Licensor is storing Raw Data (including at any time following termination of this Agreement),
Licensor shall store the Raw Data in accordance with all applicable state, federal and local laws and
regulations, the BAA, and the Hosting Agreement executed between the parties.

Alternative Raw Data Disposition Options:

Destroy Raw Data - 90 days post project closure and sign-off, Licensor will notify Licensee in writing that
Raw Data is due to be destroyed. Licensee will authorize Licensor to proceed with Raw Data
destruction. All Raw Data will be destroyed by methods outlined in either the HIPAA Security Rule
(located at 45 CFR Part 160 and Subparts A and C or Part 164) or provided by the latest National Institute
of Standards and Technology (“NIST”) guidelines. Upon completion of Raw Data destruction, Licensor
will provide a Certificate of Destruction to Licensee.

Return Raw Data - 90 days post project closure and sign-off, Licensor will notify Licensee in writing that
Raw Data is due to be returned to Licensee. Licensee will authorize Licensor to proceed with the Raw
Data return, selecting one of the commercially recognized secure methods and practices provided in the
written notification. Licensor will return Raw Data to the address provided by Licensee in the
authorization. Upon receipt and confirmation by Licensee of the returned Raw Data, Licensor will
destroy its copy of Raw Data utilizing commercially-recognized secure methods and practices methods
outlined in the HIPAA Security Rule or the latest NIST guidelines. Upon complete of Raw Data
destruction, Licensor will provide a Certificate of Destruction to Licensee.

8. Miscellaneous. Licensee shall also pay all freight, transportation, insurance, media-related costs and
taxes and other governmental charges, however characterized (except based on Licensor’s income), in
connection with Licensee’s licensing of the Software. Licensor shall be neither in default nor liable for
any failure in performance or loss or damage under this Agreement due to any cause beyond its control.
If requested by Licensor at any time, Licensee will certify under oath that it has fully and faithfully
observed all of the terms and conditions of this Agreement. At reasonable times, Licensor may inspect
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Licensee’s premises and equipment to verify that all of the terms and conditions of this Agreement are
being observed.

9. U.S. Government Restricted Rights. The Software is provided with RESTRICTED RIGHTS. Use, duplication
or disclosure by the Government is subject to restrictions as set forth in subdivision (b)(3)(ii) of The
Rights in Technical Data and Computer Software clause at 48 C.F.R. 252.227-7013 or in subdivision (c)(1)
and (2) of the Commercial Computer Program-Restricted Rights clause at 48 C.F.R. 52.227-19, as
applicable. The Contractor/manufacturer is: Harmony Healthcare IT, 17390 Dugdale Drive, Suite 200,
South Bend, Indiana 46635.

10. General. The following miscellaneous provisions shall apply to all sections of this Agreement:

a.

b.

Choice of Law. This Agreement shall be construed and enforced in accordance with the internal
laws of the State of Wyoming, without regard to choice of law principles.

Disputes. If legal proceedings are commenced to resolve a dispute arising out of or relating to
this Agreement, the prevailing party shall be entitled to recover all costs, legal fees, and expert
witness fees as well as any costs of legal fees in connection with any appeals.

Indemnification. Each Party shall indemnify and hold harmless the other Party, including
Affiliates and each of their respective officers, directors, shareholders, employees,
representatives, agents, successors and assigns from and against any and all claims, judgments,
awards, costs, expenses, damages, and liabilities (including reasonable attorney fees) of
whatsoever kind and nature that may be asserted, granted, or imposed against the other Party,
and all associated Losses, to the extent arising directly or indirectly out of or in connection with
the Services, Software, the Documentation, or any breach of this Agreement by the Party.
Severability. In the event that any provision of this Agreement conflicts with the law under
which this Agreement is to be construed or if any such provision is held invalid by a court with
jurisdiction over the Parties to this Agreement, such provision shall be deemed to be restated
or redacted to reflect as nearly as possible the original intention of the Parties in accordance
with applicable law, and the remainder of this Agreement shall remain in full force and effect.
Independent Contractor. Each party is an independent contractor hereunder and this
Agreement shall not in any way create a partnership, joint venture, employer-employee,
franchisor-franchisee or agency relationship between the Parties.

Compliance with Laws. Licensee shall comply with all laws, statutes and regulations governing
or otherwise applicable to this Agreement.

Transfer and Assignment. This Agreement and any rights hereunder may not be assigned or
otherwise transferred by Licensee without the prior written consent of Licensor, which may be
withheld for any reason or no reason. This Agreement shall be freely assignable and transferable
by Licensor for any reason, and Licensor shall be allowed to use additional employees,
subcontractors or independent contractors for the provision of services without the prior
consent of Licensee.

Counterparts. This Agreement may be executed in two or more counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same
instrument.

Binding Effect. This Agreement shall be binding upon and shall inure to the benefit of the Parties
hereto and their respective successors and assigns, and no other person shall acquire any right
under or by virtue of this Agreement. Provided, however, no assighment of this Agreement or
of any right, duty or obligation to be granted or performed hereunder shall be made without
the prior written consent of the other parties.
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j- Waiver of Breach and Survival. The waiver by either party of a breach of any provision of this
Agreement shall not constitute a waiver of any succeeding breach of such provision or a waiver
of such provision itself nor shall any delay on the part of either party to act upon any breach be
deemed a waiver thereto. The sections of this Agreement that by their terms survive the
termination or non-renewal of this Agreement shall so survive.

k. Limitations on Rights of Third Parties. Nothing expressed or implied in this Agreement is
intended or shall be construed to confer upon or give any person other than the Parties hereto
any rights or remedies under or by reason of this Agreement or the transactions contemplated
hereby.

I. Force Majeure. In the event that the actions of either party, other than the payment of any
amounts due hereunder, shall be delayed or hindered in or prevented from the performance of
any act required hereunder by reason of strikes, lockouts, labor troubles, inability to procure
materials, failure of utilities, riots, insurrection, war, terrorist attack, acts of God, or other reason
beyond the party’s reasonable control, then performance of such act shall be excused for the
period of the delay and the period for the performance of any such act shall be extended for a
period equivalent to the period of such delay.

m. Contacting Licensor. The Licensor telephone number can be accessed 24 hours a day, 7 days a
week. Licensor maintains on-call staff members for technical emergencies. Licensor may use its
judgment as to what constitutes an emergency.

n. Authority to Execute Agreement. All persons executing the Agreement in a representative
capacity warrant that they have authority to execute this Agreement and bind the entities they
purport to represent.

0. Warranties and Limitations.

1. In order for any warranties to be valid, the following conditions must be met: (i) the
Software has not been modified, changed, or altered by anyone other than the Licensor; (ii)
the operating environment, including both hardware and systems software, meets the
Licensor’s recommended specifications; (iii) the computer hardware is in good operational
order and is installed in a suitable operating environment; (iv) Licensee promptly notifies
Licensor of its need for service; (v) Licensee provides adequate troubleshooting information
and access so that the Licensor can identify and address problems; and (vi) all fees due to
the Licensor have been paid.

2. |If all conditions in subparagraph (0)(1) have been met, Licensor warrants that the Software
shall perform substantially in accordance with the Documentation for ninety (90) days from
shipment. Licensor’s entire liability and Licensee’s exclusive remedy for breach of this
warranty shall be for Licensor, at its option, either to: (i) return the License Fee paid for the
Software; (ii) replace software that does not meet the limited warranty described herein
and which is returned to Licensor with the original media and a copy of Licensee’s receipt;
or (iii) attempt to correct any errors which Licensee may find in the Software during the
above-described warranty period and which prevent the Software from performing
substantially in accordance with the Documentation.

3. |If all conditions in subparagraph (0)(1) have been met, Licensor warrants that it will use
reasonable efforts to perform the Services contemplated under the Agreement. Licensee’s
sole and exclusive remedy for breach of this warranty is the right to terminate this
Agreement immediately for the affected Software upon written notice to Licensor.

4. Licensor will use commercially reasonable efforts to make the Hosting Services available in
accordance with prevailing hosting industry standards, taking into account the Licensee’s
workstations and the speed of their connection to Licensor’s hardware (the “Technical
Standards”). Licensor will use commercially reasonable efforts under the circumstances to
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remedy any interruptions, omissions, mistakes, accidents or errors in the Hosting Services
(hereinafter “Defects”) and restore the Hosting Services substantially in accordance with the
Technical Standards. Upon notification in writing by Licensee of a failure in the Hosting
Services to meet the Technical Standards, Licensor shall have twenty-four (24) hours in
which to restore the Hosting Services substantially in accordance with the Technical
Standards. Licensor further warrants that it will not materially decrease the overall security
of the Hosting Services during the Term and that the Hosting Services will not introduce
malevolent code into your systems. Licensee’s exclusive remedy is termination, as provided
in paragraph 7 of Exhibit 5. Licensor does not make, and hereby disclaims all other
warranties as may pertain to the Hosting Services, whether express or implied, including but
not limited to, the implied warranties of merchantability, non-infringement and fitness for
a particular purpose, and except as set forth in this paragraph the Hosting Services are
provided or performed on an “as is” basis. Licensor does not warrant that the Hosting
Services provided hereunder will be uninterrupted, error-free, without slow response time
or completely secure.

5. In no event shall Licensor be liable to Licensee or any third party for any losses; costs of
procurement of substitute goods or services; lost profits; lost sales or business expenditures;
investments; stolen data; lost data or commitments in connection with any business; loss of
good will; delays; interruptions; viruses; or any indirect, punitive, exemplary, special,
incidental or consequential damages arising out of or related to this Agreement, use of the
Software or Documentation, performance of the Services or Hosting Services. These
limitations shall apply notwithstanding any failure of essential purpose of any limited
remedy. Notwithstanding anything to the contrary, Licensor’s aggregate liability to Licensee
(including attorney’s fees), if any, shall not exceed the amount of the fees paid to Licensor
by Licensee under this Agreement during the one (1) month immediately preceding the date
on which such claim accrued.

6. No action, regardless of form, arising out of any transaction under this Agreement, may be
brought by Licensee more than one year after Licensee has knowledge of the occurrence
which gives rise to the cause of such action.

[Remainder of Page Intentionally Left Blank]
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Exhibit 3: Software License Agreement

1. Grant of License. Licensor hereby grants to Licensee a nonexclusive, nontransferable, limited license to
use the software products described in Section 2, below (the “Software”), and the associated user and
technical documentation (the “Documentation”), subject to the terms and conditions of this Agreement,
including without limitation Exhibit 2 (Standard Terms and Definitions) which is attached hereto and
incorporated herein by reference, and in consideration of timely payment of the License Fee and other
charges described in Section 3, below. The license fee is based on the number of Data Sources, as defined
in Exhibit 1 and any additional future Statement of Work entered into hereunder and noted in Section
2, below.

Legal title to the Software and Documentation shall remain with Licensor as its sole property during the
entire term of this Agreement.

2. Description of Software. The Software licensed by Licensor to Licensee under this Agreement shall be
included in Exhibit 1 and any additional future Statement of Work entered into hereunder.

3. Payment:

a. Licensee shall pay Licensor the License Fee set forth in Exhibit 1 and any additional future
Statement of Work entered into hereunder.

b. Unless otherwise stated, all prices and fees are exclusive of state and local use, sales, and other
applicable taxes and duties. Any applicable taxes will be paid by Licensee. Taxes will appear as
separate additional items on Licensor’s invoices unless Licensee provides Licensor with a valid
tax exemption certificate acceptable to relevant taxing authorities. Licensee shall indemnify
Licensor against all applicable taxes and duties assessed in connection with the Agreement.

c. All payments shall be due within 30 days after receipt of Licensor’s invoice. Any payment
received after its due date shall bear interest at a rate of 1.5% per month for each month or
fraction of a month beyond the payment due date.

d. The Software shall be immediately returned to Licensor if any fees due under this Agreement
are not paid as required.

4. Term. This Software License Agreement shall commence upon the Effective Date and remain in full force
and effect for a period of five (5) years. Thereafter, this Software License Agreement will automatically
renew for successive one-year terms upon the same terms and conditions unless and until terminated,
as provided herein.

5. Termination. Licensee may terminate this Agreement without cause after five (5) years. Licensee may
terminate this Agreement with cause where Licensor fails to cure breach of this Agreement within sixty
(60) days written notice of breach of this Agreement to Licensor. Licensor may terminate this Software
License Agreement at any time upon written notice to the other party. Licensee shall be entitled to a
complete refund of the License Fee if it terminates this Software License Agreement within thirty (30)
days of the original Effective Date. Upon termination, Licensee shall dispose of the Software and
Documentation and all copies thereof either by returning such Software and Documentation to Licensor
or by destroying the same and certifying such destruction in writing. Upon termination, Licensor shall
provide Licensee a copy of the data upon termination of this agreement. The data will be delivered to
Licensee as a backup of the relational database and any associated files. If Licensee requires the data in
any other format, Licensor will provide Licensee a proposal for those services.
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6. Technology Escrow Terms. Concurrent with execution of this Agreement, Licensee may opt-in, at its
own expense, to the escrow terms below. Pursuant to these terms, Licensor will deposit with an Escrow
Agent the source code for Software.

a. Enrollment. Licensor will enroll Licensee as a beneficiary with the Escrow Agent. Licensee shall
receive notification from Escrow Agent of enrollment as a named beneficiary.

b. Verification. At Licensee’s request and expense, the Escrow Agent may at any time verify deposit
material. In the event that the Escrow Agent informs the Parties that the deposit material does
not conform, Licensor will promptly deposit conforming deposit material.

c. Release Conditions. Escrow Agent will release source code to Licensee under one of the
following circumstances (i) bankruptcy of Licensor; (ii) Licensor ceases trading; (iii) Licensor
discontinues development of the Software.

7. Injunctive Relief. Because of the unique nature of the Software and Documentation, Licensee
understands and agrees that Licensor will suffer irreparable injury in the event Licensee fails to comply
with any of the terms of this Agreement and that monetary damages may be inadequate to compensate
Licensor for such breach. Accordingly, Licensee agrees that Licensor will, in addition to any other
remedies available to it at law or in equity, be entitled to injunctive relief, without posting a bond, to
enforce the terms of this Agreement.

[Remainder of Page Intentionally Left Blank]
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Exhibit 4: Support and Maintenance Agreement

1. Software Support and Maintenance. Licensor shall provide technical support in response to specific
inquiries by Licensee as well as software maintenance by way of patches, updates, upgrades, and error-
correction services (the “Services”) as set forth in any Statement of Work entered into hereunder. In
exchange for the Services, Licensee shall pay to Licensor the fee set forth in Exhibit 1 and any additional
future Statement of Work entered into hereunder. Licensor shall have the right to change the fee
provided that Licensor gives Licensee at least sixty (60) days written notice of such change.

2. Term and Termination.

a. Term. Licensee agrees that the Services Term will be equal to the Software License Agreement
Term, including its automatic renewal provision.

b. Termination. The Support and Maintenance Agreement shall terminate (i) immediately upon
termination or expiration of Licensee’s right to use the Software; or (ii) upon Licensee’s failure
to comply with any provision of the Agreement. The termination of this Support and
Maintenance Agreement will result in the automatic termination of the Software License
Agreement, and vice versa.

3. License Support. The level of support that the Licensor can provide is dependent upon the cooperation
of Licensee and the quantity of information that Licensee can provide. If the Licensor cannot reproduce
a problem or if the Licensee cannot successfully gather adequate troubleshooting information, the
Licensor may need temporary login access on the Licensee’s system to identify and address the problem.

4. Licensee Responsibility. The Licensee shall not distribute the Software to any third party. The Licensee
shall not make any modifications to the Software. If Licensee makes modifications to the Software, the
Licensor shall not be responsible for maintaining Licensee’s modified portions of the Software or for
maintaining portions of the Software affected by Licensee’s modified portions of the Software.
Corrections for difficulties or defects traceable to the Licensee’s errors or systems changes shall be billed
at the Licensor’s standard time and material rates

5. Right to Work Product. All error corrections, enhancements, new releases, and any other work product
created by the Licensor in connection with the support services provided under this Agreement (the
“Work Product”) are and shall remain the exclusive property of the Licensor regardless of whether the
Licensee, its employees, or agents may have contributed to the conception, joined in its development,
or paid the Licensor for the development or use of the Work Product. Such Work Product shall be
considered part of the Software, and subject to the terms and conditions contained herein and in the
License Agreement.

[Remainder of Page Intentionally Left Blank]
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Exhibit 5: Hosted Software Services Agreement

1. Hosting Services. Subject to Licensee’s payment of the applicable fees for the Hosting Services described
herein as set forth in Section 4 (“Hosting Fees”), Licensor will provide Licensee, on a non-exclusive basis,
the Hosting Services described herein through which Licensee may access and use the Hosted Software.
Licensor will (i) maintain the Hosted Software, together with all required third party software; (ii) utilize
a platform of Licensor’s choice to host the Hosted Software; and (iii) provide Licensee with real-time
access to the Hosted Software in order for Licensee to run the Hosted Software and use it for its intended
purposes.

2. Limitation on Use of Hosting Services

a. Use by Licensee. Licensee acknowledges and agrees that Licensee may use the Hosting Services
only for its internal operations and for providing services to its organization.

b. Software. This Hosted Software Services Agreement (“Hosting Agreement”) solely covers the
Hosting Services provided by Licensor. No license to use any software is explicitly stated or
implied within this Hosting Agreement. A license to use any software must either be agreed to
elsewhere in the Agreement or the applications must be purchased and/or licensed separately.

3. Access to Hosted Software. Access rights granted to Licensee shall be limited to those rights necessary
to use the functions provided in the Hosted Software, and necessary for its use. Licensor reserves the
right to restrict or prevent access to: (i) any and all functions that access critical server or system
resources; or (ii) directly modify the Hosted Software directories or database.

4. Hosting Fees. Licensee agrees to pay all fees relating to Hosting Services provided by the Licensor which
are agreed upon by Licensor and Licensee and detailed in Exhibit 1.

5. Ownership of Data and Operating System. As between Licensor and Licensee, Licensee owns all data
which is hosted under this Agreement by Licensee. Licensor may keep records of such data as may be
necessary to comply with applicable laws and regulations or to verify Licensee’s system usage levels. All
production systems, programs, operating instructions, and other documentation prepared and/or
provided by Licensor to Licensee shall be and remain Licensor’s property. Licensor will provide Licensee
a copy of the data upon termination of this agreement. The data will be delivered to Licensee as a backup
of the relational database and any associated files. If Licensee requires the data in any other format,
Licensor will provide Licensee a proposal for those services.

6. Licensee Responsibilities and Acknowledgements. Licensee acknowledges, agrees and understands
that: (i) the Hosted Software will be housed at Licensor’s chosen hosting facility, and will be operated
on a server or servers as determined by Licensor; (ii) Licensee has purchased or legally obtained licenses
for the Hosted Software, and has the right to have Licensor provide the Hosting Services outlined in this
Hosting Agreement; (iii) Licensee will only use the Hosted Software in accordance to each application’s
license agreement; and (iv) this Hosting Agreement does not grant Licensee any additional rights above
those included in the Hosted Software’s License Agreement to utilize, distribute, or make available the
Hosted Software to anyone within the Licensee’s organization, or any third parties.

7. Term, Termination, Renewal.

a. Term/Renewal. All terms and conditions of this Hosting Agreement shall be in full force and
effect during from the date of agreement execution and any periods hereunder. This Hosting
Agreement shall automatically renew for successive equivalent periods, unless notice is given
by either party of its intent to terminate the Hosting Agreement. Any fees paid to Licensor for
services preformed are not subject to refund.

b. Termination. Licensor shall have the right to immediately terminate this Hosting Agreement if
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Licensee is in breach of this Hosting Agreement, including but not limited to failure to pay
Hosting Fees, and the breach is not cured within thirty (30) days of receiving written notice of
such breach.

c. Effect. Upon termination of this Hosting Agreement, access to the Hosted Software will be
immediately discontinued.

8. Confidential Information. Licensee will not disclose to any third party any confidential or proprietary
information of Licensor or any technical information relative to the setup and security of the Hosting
Services unless such disclosure is approved in writing by Licensor.

9. Data Center and Server Access

a. Data Center Access. Access to Licensee’s server's data or Licensee’s data on Licensor’s web or
database servers is restricted. Requests to grant access to the server or data must be made by
email or fax and be sent from an authorized person. This is done to protect Licensee’s data and
code, and to provide documentation as to who has access to what. Co-located servers may be
located behind a firewall with port restrictions as specified by the Licensee, if desired. Licensor
will strive to maintain its servers, and monitor their activity in a professional manner, but is not
liable for data loss due to the activities of hackers or crackers.

b. Availability of Servers. Licensor shall endeavor to provide the Licensee with Hosting Services for
twenty-four (24) hours a day, seven (7) days a week throughout the term of this agreement.

c. Backups. Licensor will back up each server nightly to a remote data center and will hold those
backups for 30 days. The remote facility maintains enough capacity to restore all Licensee
environments in the event of a primary data center failure. In addition to daily backups, the
primary storage environment is replicated to a redundant storage environment every hour with-
in the primary data center. These replications would be used in the event of a server failure or
primary storage network failure.

[Remainder of Page Intentionally Left Blank]
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BUSINESS ASSOCIATE AGREEMENT

This Business Associate Agreement (this “Agreement”) is made effective as of ,
(the “Effective Date”), by and between Business Interactions, LLC, d/b/a Harmony Healthcare IT, of
17390 Dugdale Drive Suite 200, South Bend, Indiana 46635, hereinafter referred to as “Business
Associate”, and _Memorial Hospital of Sweetwater County , of 1200 College Drive, Rock Springs,
__Wyoming, 82901 hereinafter referred to as “Covered Entity”, (individually a “Party” and collectively,
the “Parties”).

WITNESSETH:

WHEREAS, Sections 261 through 264 of the federal Health Insurance Portability and Accountability Act
of 1996, Public Law 104-191, known as “the Administrative Simplification provisions,” direct the
Department of Health and Human Services to develop standards to protect the security, confidentiality
and integrity of health information; and

WHEREAS, pursuant to the Administrative Simplification provisions, the Secretary of Health and Human
Services has issued regulations modifying 45 CFR Parts 160 and 164 (the “HIPAA Privacy Rule”); and

WHEREAS, the Parties wish to enter into or have entered into an arrangement whereby Business
Associate will provide certain services to Covered Entity, and, pursuant to such arrangement, Business
Associate may be considered a “business associate” of Covered Entity as defined in the HIPAA Privacy
Rule (the agreement evidencing such arrangement is reflected in a written agreement, and is hereby
referred to as the “Arrangement Agreement”); and

WHEREAS, Business Associate may have access to Protected Health Information (as defined below) in
fulfilling its responsibilities under such arrangement;

THEREFORE, in consideration of the Parties’ continuing obligations under the Arrangement Agreement,
compliance with the HIPAA Privacy Rule, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the Parties agree to the provisions of this Agreement in
order to address the requirements of the HIPAA Privacy Rule and to protect the interests of both Parties.

|. DEFINITIONS

Except as otherwise defined herein, any and all capitalized terms in this Agreement shall have the
definitions set forth in the HIPAA Privacy Rule.

The term “Protected Health Information” means individually identifiable health information including,
without limitation, all information, data, documentation, and materials, including without limitation,
demographic, medical and financial information, that relates to the past,

present, or future physical or mental health or condition of an individual; the provision of health care to
an individual; or the past, present, or future payment for the provision of health care to an individual;
and that identifies the individual or with respect to which there is reasonable basis to believe the
information can be used to identify the individual.
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Il. COORDINATION WITH HIPAA PRIVACY RULE

In the event of an inconsistency between the provisions of this Agreement and mandatory provisions of
the HIPAA Privacy Rule, as amended, the HIPAA Privacy Rule in effect at the time shall control. Where
provisions of this Agreement are different than those mandated in the HIPAA Privacy Rule, but are
nonetheless permitted by the HIPAA Privacy Rule, the provisions of this Agreement shall control.

The parties agree that, in the event that any documentation of the arrangement pursuant to which
Business Associate provides services to Covered Entity contains provisions relating to the use or
disclosure of Protected Health Information, which are more restrictive than the provisions of this
Agreement, the provisions of the more restrictive documentation will control. The provisions of this
Agreement are intended to establish the minimum requirements regarding Business Associate’s use and
disclosure of Protected Health Information.

l1l. OBLIGATIONS AND ACTIVITIES OF BUSINESS ASSOCIATE

(a) Business Associate acknowledges and agrees that all Protected Health Information that is created or
received by Covered Entity and disclosed or made available in any form, including paper record, oral
communication, audio recording, and electronic display by Covered Entity or its operating units to
Business Associate or is created or received by Business Associate on Covered Entity’s behalf shall be
subject to this Agreement.

(b) Business Associate agrees to not use or further disclose Protected Health Information other than as
permitted or required by the Agreement or as required by law.

(c) Business Associate agrees to use appropriate safeguards to prevent use or disclosure of Protected
Health Information other than as provided for by this Agreement.

(d) Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is known to
Business Associate of a use or disclosure of Protected Health Information by Business Associate in
violation of the requirements of this Agreement.

(e) Business Associate agrees to report to Covered Entity any use or disclosure of the Protected Health
Information not provided for by this Agreement.

(f) Business Associate agrees to ensure that any agent, including a subcontractor, to whom it provides
Protected Health Information received from, or created or received by Business Associate on behalf of
Covered Entity agrees to the same restrictions and conditions that apply through this Agreement to
Business Associate with respect to such information.

(g) Business Associate agrees to make available Protected Health Information to the extent and in the
manner required by Section 164.524 of the HIPAA Privacy Rule.

(h) Business Associate agrees to make Protected Health Information available for amendment and
incorporate any amendments to Protected Health Information in accordance with the requirements of
Section 164.526 of the HIPAA Privacy Rule.

(i) Business Associate agrees to make internal practices, books, and records relating to the use and
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disclosure of Protected Health Information received from, or created or received by Business Associate
on behalf of, Covered Entity available to the Covered Entity, or at the request of the Covered Entity to
the Secretary of Health and Human Services.

(j) Business Associate agrees to document any disclosures of and make Protected Health Information
available for purposes of accounting of disclosures, as required by Section 164.528 of the HIPAA Privacy
Rule.

IV. PERMITTED USES AND DISCLOSURES BY BUSINESS ASSOCIATE

(a) Except as otherwise limited in this Agreement, Business Associate may use or disclose Protected
Health Information to perform functions, activities, or services for, or on behalf of, Covered Entity as
specified in the Arrangement Agreement, provided that such use or disclosure would not violate the
Privacy Rule if done by Covered Entity.

V. ELECTRONIC PROTECTED HEALTH INFORMATION.

On or before April 21, 2005, the Covered Entity is required to comply with the requirements of the
Security Rule.

(a) Business Associate shall implement administrative, physical, and technical safeguards that
reasonably and appropriately protect the confidentiality, integrity, and availability of any electronic PHI
that it creates, receives, maintains, or transmits on behalf of Covered Entity.

(b) Business Associate shall ensure that any agent, including a subcontractor, agrees to implement
reasonable and appropriate safeguards to protect the confidentiality, integrity, and availability of any
electronic PHI that it creates, receives, maintains, or transmits on behalf of Covered Entity.

(c) Business Associate agrees to report to Covered Entity any security incident (as defined in the Security
Rules) of which Business Associate becomes aware.

VI. TERM AND TERMINATION

(a) Term. The Term of this Agreement shall be effective as of the date first written above, and shall
terminate when all of the Protected Health Information provided by Covered Entity to Business
Associate, or created or received by Business Associate on behalf of Covered Entity, is destroyed or
returned to Covered Entity, or, if it is infeasible to return or destroy Protected Health Information,
protections are extended to such information, in accordance with the termination provisions in this
Section.

(b) Termination for Cause. Upon Covered Entity’s knowledge of a material breach by Business Associate,
Covered Entity shall have the right to immediately terminate this Agreement and the Arrangement
Agreement.

(c) Effect of Termination.

(i) Except as provided in paragraph (ii) of this subsection, upon termination of this Agreement,
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the Arrangement Agreement or upon request of Covered Entity, whichever occurs first, Business
Associate shall return or destroy all Protected Health Information received from Covered Entity, or
created or received by Business Associate on behalf of Covered Entity. This provision shall apply to
Protected Health Information that is in the possession of subcontractors or agents of Business Associate.
Business Associate shall retain no copies of the Protected Health Information.

(ii) In the event that Business Associate determines that returning or destroying the Protected
Health Information is infeasible, Business Associate shall provide to Covered Entity notification of the
conditions that make return or destruction infeasible. Upon mutual agreement of the Parties that
return or destruction of Protected Health Information is infeasible, Business Associate shall extend the
protections of this Agreement to such Protected Health Information and limit further uses and
disclosures of such Protected Health Information to those purposes that make the return or destruction
infeasible, for so long as Business Associate maintains such Protected Health Information.

VIl. MISCELLANEOUS

(a) No Rights in Third Parties. Except as expressly stated herein or the HIPAA Privacy Rule, the Parties to
this Agreement do not intend to create any rights in any third parties.

(b) Survival. The obligations of Business Associate under this Section shall survive the

expiration, termination, or cancellation of this Agreement, the Arrangement Agreement and/or the
business relationship of the parties, and shall continue to bind Business Associate, its agents, employees,
contractors, successors, and assigns as set forth herein.

(c) Amendment. This Agreement may be amended or modified only in a writing signed by the Parties.
The Parties agree that this Agreement will be automatically amended to conform to any changes in the
Privacy Rule as is necessary for a Covered Entity to comply with the current requirements of the Privacy
Rule and the Health Insurance Portability and Accountability Act, Public Law 104-191.

(d) Assignment. No Party may assign its respective rights and obligations under this Agreement without
the prior written consent of the other Party.

(e) Independent Contractor. None of the provisions of this Agreement are intended to create, nor will
they be deemed to create any relationship between the Parties other than that of independent parties
contracting with each other solely for the purposes of effecting the provisions of this Agreement and
any other agreements between the Parties evidencing their business relationship.

(f) Governing Law. This Agreement will be governed by the laws of the State of Indiana.

(g) No Waiver. No change, waiver or discharge of any liability or obligation hereunder on any one or
more occasions shall be deemed a waiver of performance of any continuing or other obligation, or shall
prohibit enforcement of any obligation, on any other occasion.

(h) Interpretation. Any ambiguity of this Agreement shall be resolved in favor of a meaning that permits
Covered Entity to comply with the Privacy Rule.

(i) Severability. In the event that any provision of this Agreement is held by a court of competent
jurisdiction to be invalid or unenforceable, the remainder of the provisions of this Agreement will
remain in full force and effect.
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(j) Notice. Any notification required in this Agreement shall be made in writing to the representative of
the other Party who signed this Agreement or the person currently serving in that representative’s
position with the other Party.

(k) Authority to Execute Agreement. All persons executing the Agreement in a representative capacity
warrant that they have authority to execute this Agreement and bind the entities they purport to
represent.
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IN WITTNESS WHEREOF, the Parties have executed this Agreement as of the day and year

written above.

By Covered Entity:

Signature

R

Printed Name

Job Title

Date

harmony
By Business Associate:
Signature
Printed Name
Job Title
Date
Form 1003
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by
both the CEO and In-House Legal Counsel.

1. Name of Contract: AdBay Cinema Advertising Contract

2. Purpose of contract, including scope and description: Cinema motion and
package for two 20-second video spots at 13 cinemas in RS & GR.

3. Effective Date: Dec. 1, 2020

4. Expiration Date: One year from effective date

5. Rights of renewal and termination. No termination provision in agreement.
But in order to get a discount we have to pay total due up front. So we could ask
that ads be pulled and end the agreement but cost would already be paid. Is
this auto-renew? NO

6. Monetary cost of the contract and is the cost included in the department
budget? $20,000 with bundle discount. Yes, it is budgeted.

7. Jurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. Jurisdiction not addressed

8. Any confidentiality provisions? Not addressed or applicable
9. Indemnification clause present? No
10. Is this contract appropriate for other bids? No. Only service available.

11. Is County Attorney review required? No
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by
both the CEO and In-House Legal Counsel.

1. Name of Contract: LINCARE

2. Purpose of contract, including scope and description: LINCARE will provide
MHSC with ventilators (oxygen concentrators) (See exhibit A). We would
like this contract in place so if we need to rent ventilators (Trilogy device)
the agreement has already been set up.

3. Effective Date: As soon as executed by both parties

4. Expiration Date: one year from effective date
Is this auto renew? Yes for successive one-year terms

5. Termination provisions: 60 days written notice prior to the expiration of
initial term or renewal term

6. Monetary cost of the contract: $1108.91 for each Trilogy device. We will
pay this rental fee for the Trilogy devices only for the months that the
equipment is in possession of the Hospital Budgeted? Currently not
budgeted, this is a need based on covid surge of patients in respiratory distress

7. lurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. Not addressed in agreement

8. Any confidentiality provisions? No but Lincare will sign a BAA to protect
PHI

9. Indemnification clause present? Yes page 2 section 7.0
10. Is this contract appropriate for other bids? No

11. Is County Attorney review required? No
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Memorial Hospital of Sweetwater County
Physician Assistant
Supervising Physician Agreement

This form is to [& completed [y the supervising physician:

—

“am applying as a Supervising Physician for:

[[ame of Physician’s Assistant[

2. Physician [Jame:

[Tast[] [[irst[] M [Megreel ) I License [

3. My medical specialty is:

4. My primary practice area is:

5. [lefine the practice setting [i.e. — [imergency room[wal[Tin clinic, women’s health, family practice,
surgeryletc. [

6. [ hat is the patient population [i.e. — pediatrics| geriatricsl all ages! etc. [

7. Please discusslif any( the call schedule the P will have at this practice:

8. How often will you [e availalle to the P[] for personal contact!(]

9. [1hen you are not availal le in person[ [y what means of communication will the P[] (e alle to reach youl

STATEMENT OF SUPERVISING PHYSICIAN:

Cherely verify that [TTTTTTTTTTTITTITTITTTTTITTIITTTITTITTIITTIITTI T T Iwill [e under my direction at all
[Mame of P[]

timesland [agree to assume full responsilility for his/her actions in dealing with my patients who are
hospitaliled at Memorial Hospital of Sweetwater County TMHSC [ or seen at any of the MHSC clinics. [agree
to supervise the al ove named individual within the scope of their approved privileges. [also agree to notify the
hospital when ["am no longer supervising this person.

Signature: [T TTTTTTTTIT T TTTTTITTTTCTTCTTCTTTTTTTTTTTTTTTT Cate: [TTTTTTTTITTITTITTITTITIT]
R 11/10/2020
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MENTORING AGREEMENT

Chis agreement is [etween the Mentor [ Cand the Mentee [ O
and will last for the approlimate time period of _three [(3(Jlears and then informally after.

The Mentee’s objectives for the Mentoring Program:

o develop s(ills and Thowledge to [€ a competent and successful [Turse Practitioner.
[o gain a [etter understanding of [est[practice [Jurse Practitioner s[1lls and training.
[o learn selflthotivation[$elf’discipline”and goal setting techniluies.

[o create and follow a [hreelllear [Iction Plan.

Specific assistance Mentor will provide to assist Mentee in achieving objectives (those listed are just some possible
examples):

e  [Issist Mentee in the creation of [Iction Plan that will consist of at least these 4 categories 1[[dentified learning
needs 2[Joal Setting 3T Resources availalle to or needed [y Mentee to [& successful at MHSC 4 How Mentee
will Cé evaluated.

e  [Issess Mentee’s current level of s(ills and [howledge and male a recommendation as to what education/training

Mentee may need for success. [hese recommendations will (e added to the [ction Plan.

Monitor NP’s relationship with patients and staff.

Provide guidance[support and feed[ac[to [1P.

Mentor may occasionally have to sign charts for the Mentee[if [illing goes through the hospital CTMR.
(0 collaloration with department [Jirector and HR [will update clinical competencies.

[Jssign Mentee specific tas[§/assignments aimed to develop Mentee’s leadership s[ills.

[valuate the Mentees need for continued [ction Plan at the end of the [hree [ear [Iction Plan.

Steps Mentee will take in order to achieve these objectives:
e Provide Mentor with completed [Iction Plan.
e Read material assigned [y Mentor within estallished time frames.
o Complete tas[$/assignments within estallished time frames.

Mentee’s learning outcomes will be measured by:
Cemonstrated Mowledge in all of the aCbve(Tisted ol Tectives.
Completion of [ction Plan.

[acelfolface meeting will occur [ifweelly Deginning . Other ways Mentor and Mentee will
communicate will Ce via telephone and email. [verything discussed in the agreement will "& confidential unless
otherwise specified at the time of the discussion. [his mentoring agreement sets forth the ol Téctives that the Mentor and
Mentee commit to worling on together. [loth agree to follow the guidelines of this agreement for the period specified and
to male a good faith effort to resolve any issues that may arise [etween them.

[his Mentoring [Igreement is not to tale the place of the Supervision of the Mentee [y the CLIO.

Physician Mentor’s Signature [ [Jate lurse Practitioner Mentee’s Signature [ [Jate

R 11/10/2020
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Non-Physician Provider

Statement of Supervising/Collaborating Physician

Non-Physician Provider Name:

Specialty: NPI:

Group Name:

Office Address:

Office Phone: Office Fax: Cell Phone:

Supervising/collaborating physician will provide supervision of the above listed Non-Physician
provider (Nurse Practitioner or CNM), in accordance with state law, organizational policies, and the
Memorial Hospital of Sweetwater County Medical Staff Bylaws and Rules and Regulations. The
supervising/collaborating physician will:

e Sign the privilege request of the Non-Physician Provider he or she supervises, accepting
responsibility for appropriate supervision of the services provided and agree that the supervised
Non-Physician Provider will not exceed the scope of practice defined by law.

e Be physically present on hospital premises or readily available by electronic communication or
provide an alternate to provide consultation when requested, and to intervene when necessary;

e Enter or countersign all Non-Physician provider discharge orders in a timely manner;

e Assume total responsibility for the care of any patient when requested or required by the
policies referenced above, or in the interest of patient care.

Supervising/Collaborating Physician

Supervising/Collaborating Physician Name:

Specialty: NPI:

Group Name:

Office Address:

Office Phone: Office Fax: Cell Phone;:

Supervising/Collaborating Physician Signature:

Date:

Revised 11/10/2020
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