MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES
December 6, 2023
2:00 p.m. Classrooms 1,2 & 3

AGENDA
I Call to Crder [arbara Sowada
ALRoll Call
(] Pledl e of Alleliance
U0 Lission and Llision Uarty Lelsey
D0 Uission [Joment Irene Riclardson, chief Executive Officer
10 Alenda (For Action) Carbara Sowada
D Linutes (For Action) (Jarbara Sowada
100 Jommunity Jommunication Carbara Sowada
U0 Uld Qusiness Carbara Sowada
AL Omployee Policy—Non[Discrimination U Antilllarassment (Remains under review/development, no request for action)
U0 Uoard Policy — Approval Process for I pansion of or Addition Carbara Sowada
To Uospital Services (withdraw)
00 Residents In Trainin[ Policy (For Action) [lerry Downs, Medical Staff Services Director
Ol New [lusiness (Review and Questions/Comments) [arbara Sowada
AL TJC Requirements Regarding the Board’s Role in Quality (For Information) Carbara Sowada
11 Uoard SelflAssessment Survey (For Information) “larbara Sowada
[0 Doard [Jommittee Assilnment Revision (For Information) [Jarbara Sowada
DO FOCB Revised Audit (For Action) Tami Cove, Chief Financial Officer
0] Patient Ri’ I ts [ Responsibilities Standard (For Review) Ann [Jarie [Jleven(er, Chief Nursing Officer
FO Omployee Policy — [ eapons Policy (For Review) Sulan ampbell, In House Counsel
(100 Oredentials [Jommittee [erry Downs, Medical Staff Services Director
10 LrtCopedic Privile[es (For Action)
Ol OGef OCecutive Officer Report Irene Riclardson
I Dommittee Reports
AT [ildin[] 7] [Trounds [lommittee [arty [lelsey
U0 Dompliance CJommittee Candi Pendleton
U [lovernance [Jommittee larbara Sowada
D[] [Tuality [Tlommittee andi Pendleton
U0 [luman Resources [Jlommittee landi Pendleton
F[1 Finance (1 Audit [Tlommittee Marty [elsey
10 [Dapital [ penditure Reluest (For Action)
[0 IS Report

30 [Jad Debt (For Action)
4[] Finance [1 Audit Clommittee [Jeetin[]Information
[0 Foundation oard Orail] Rood
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[larbara Sowada
[larbara Sowada
Sulan [Jampbell

Dr(Jrianne [Jrofts, Medical Staff Services President
Carbara Sowada
Carbara Sowada

[Jarbara Sowada

Uarbara Sowada



Memorial
Hospital

OF SWEETWATER COUNTY

OUR MISSION

Compassionate care for
every life we touch.

OUR VISION

To be our community’s trusted
healthcare leader.

OUR VALUES

Be Kind
Be Respectful
Be Accountable
Work Collaboratively
Embrace Excellence

OUR STRATEGIES

Patient Experience
Quality & Safety
Workplace Experience
Growth, Opportunity & Commu
Financial Stewardship
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MINUTES FROM THE REGULAR MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES
October 4, 2023
"he [oard of [rustees of Memorial Hospital of Sweetwater County met in regular session on
Octoler 412023 at 2:00 p.m. with [r. [lar[ ara Sowadal President/ presiding.
CALL TO ORDER
Cr. Sowada welcomed everyone and called the meeting to order.
Cr. Sowada reluested a roll call and announced there was a [tiorum. Che following [rustees were
present: Mr. Marty [ lelseyl Mr. Craig Rood! and [r. [Jar[ ara Sowada.
Elcused: Ms. [Jandi Pendleton.
Officially present during the meeting: Ms. Irene Richardson[Chief Eecutive Officer[ Mr. [laylor
‘ones[ County Commissioner Liaison[ [r. [rianne Croftsl Medical Staff Services President[ and

Mr. Ceoff PhillipsLegal Counsel.

Pledge of Allegiance

[Jr. Sowada led the attendees in the Pledge of Allegiance.

Our Mission and Vision

Mr. Rood read aloud the mission and vision statements.

Mission Moment

Ms. Richardson shared a message from former [rustee Mr. Ed [lardoniland his wife[ Mrs. [6anna
Clardoniland a [eautiful photography print of the [lue moon on a metal plate for hanging. Mr.
Tardoni’s note states a blue moon is a rare event that occurs only at the closest approach to earth.
Mr. [ardoni said the print is reflective and the viewer can see their face in the photo. ['he lower
left corner of this spectacular photo contains the words[ T1n this life we only meet people lile you
once in a [lue moon.” ['he note states the gift is given with the wish it will provide support and
aid when the infusion nurses in the Cancer Center face a tough day. Ms. Richardson than(ed the
Cardonis and said she will forward the print to the Cancer Center to display where visitors and
patients may see it.

AGENDA
"he motion to approve the agenda as amended to talle the Employee Policy under Old ["usiness

and affirm Mr. Rood as [ice President under New [Jusiness was made [y Mr. Rood[ second [y
Mr. [elsey. Motion carried.
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APPROVAL OF MINUTES

Che motion to approve the minutes of the Septem[er 6[ 2023 [ regular meeting as presented was
made [y Mr. Rood[second [y Mr. [lelsey. Motion carried.

COMMUNITY COMMUNICATION

Commissioner [ones said he needed to leave the meeting early due to another meeting. [r.
Sowada thaned him for attending. [Ir. Sowada announced the [rustees would [teal Jat 4:00 p.m.
to participate in an event in [he Healing [Jarden in support of the Hospital and Oncology
[Jepartment cancer awareness event.

OLD BUSINESS

2023-24 Memorandum Of Understanding Between The Sweetwater County Board Of
Sweetwater County Commissioners And The Memorial Hospital Of Sweetwater County

Cr. Sowada reviewed the process to date regarding the Memorandum of [Inderstanding (MO
She said the [rustees approved an earlier version in August. Changes were made so approval of
the final version is needed. Mr. Phillips provided an overview and said it is in effect for one year.
He said it separates completely the [itle 25 funds from what is [idgeted for maintenance. Mr.
Phillips e[pressed appreciation to the County Commissioners for their wor[Jthrough this process.
"he motion to approve the MOL] as presented was made [y Mr. Rood[ second [y Mr. [lelsey.
Motion carried. [r. Sowada than[ed Ms. Richardson[IMr. Phillips[JCommissioner [ones and
everyone involved in the process.

NEW BUSINESS

FY?23 Audit Report

Ms. Richardson introduced Mr. [arryn MclJarvey from Clifton Larsen Allen [CLA[ and thaned
him for a great audit. She said CLA is very thorough and does an el cellent (0[] Ms. Richardson
said we learn from them every year. She said CLA has a great team. Ms. Richardson thanled the
MHSC team and stressed this is a great team effort. Mr. Mc[ Jarvey than(ed the Hospital team and
the [Joard of [rustees. He reviewed the audit report. Mr. Mc[Jarvey said the CLA staff that worl[]
on the Hospital audit primarily worlon hospital audits only. "he CLA team was onsite the first
wee[Jin August and prepared the audit and financial statements with the assistance of MHSC staff.
He said the Cerner EHR was the most significant item in the new accounting standard [TAS[I[6.
Mr. Mcllarvey said material wealnesses are a malor part of the process and there were none
identified. He said CLA tries to [ting things to the talle every year to help the organilation
improve. He noted some of the impacts from COUI[] reflected in the presentation data. He said
we have seen improvements in the operating loss per provider data over the past few years. [lisits
per [I'E have increased. [Jays of cash on hand were at 100 days and we had a massive EHR
conversion in the middle of all of this. Mr. Mcllarvey said all organilations increase days in A/R
related to an EHR conversion. He said the [ey is how [uiclly we [ting that [aclJdown and charity
care has trended downward. Mr. Mc[Jarvey said there is information included in the audit report
for [oard education. [Ir. Sowada thanled Mr. Mc[Jarvey for his presentation. Mr. [lelsey thanl ed

Minutes of the Octoler 4[2023[Tloard of [rustees Meeting
Page 2
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Mr. Mcl Jarvey for his worl land said they always do a great (0[] [ he motion to approve the [ Y23
Audit Report as presented was made [y Mr. [lelsey[second [y Mr. Rood. Motion carried.

Human Resources Charter

[r. Sowada said the HR Charter has [een slightly amended and will [e returned nelt month for
approval.

Compliance Committee Charter

[r. Sowada said this is the first read and we will [ting the charter Lacl Ine[t month for approval.

Governance Committee Charter

_Ir. Sowada said the recommended changes are in the pacl et and asl ed Mr. [lelsey to review. She
said this is the first read and we will [ting it Cac[lne[t month for approval.

Finance & Audit Committee Charter

Mr. [elsey reviewed the recommended changes and said we will [ting the charter [ac[ne[t month
for approval. Mr. [elsey el pressed appreciation to everyone worling on the committee charters.

Vice President

Ur. Sowada said Mr. Rood accepted stepping into the [Jice President position. ['he motion to
appoint Mr. Rood as [lice President for the 23/24 year as presented was made [y Mr. [lelsey!’
second [y [Jr. Sowada. Motion carried.

CHIEF EXECUTIVE OFFICER REPORT

Ms. Richardson reviewed person(centered care initiatives and highlighted the Patient [ [amily
Advisory Council. She thanled the Medical Staff for worling with us on the efforts to improve
patient e[ perience. Ms. Richardson provided a Critical Access Hospital status update. She gave a
huge than[]you to CLA and the MHSC audit team. [he [loard and Senior Leaders will meet
Noveml(er 13 and 14 for a Strategic Plan Retreat. Ms. Richardson said we continue to prepare for
a visit from [ he [oint Commission for our survey. She thanl ed all staff for their worlIpreparing.
Cuarterly Cown Hall meetings are scheduled the weellof Octoler 16. Ms. Richardson said she
attended the American Hospital Association Regional Policy [oard meeting in Washington [1.C.
She met with many legislators and said we have to set the narrative for ourselves. She said she
appreciates having the opportunity to attend. Ms. Richardson said we must [‘eep the Hospital here
for our community as a fulllservice hospital. She announced upcoming events and invited
everyone to participate. She thanled staffl the Commissioners[ physicians the [loard[ ‘and our
community for supporting us to [ here to tale care of our community.

Minutes of the Octoler 4[2023[Tloard of [rustees Meeting
Page 3

7/193



COMMITTEE REPORTS

Quality Committee

Dr. Sowada said at last month’s meeting, the Board’s education was Veralon videos on quality.
She said the videos asled what are the top 5 [nality issues at your hospital [ r. Sowada invited
Cr. Cari [uiclendenl]Chief Clinical OfficerlJand Ms. [Jara [ac[sonl[][lirector of [Juality
Accreditation| /Patient Safetylland Ris[l/to review highlights from the most recent [luality
Committee meeting. [hey said their top 5 areas of focus are: 1 Medication Safety[2[Sepsis[ 3 [
Calls[4[Patient Safety Processes [ Principles in [leneral (5[ Patient Elperience. [ hey said they
all tie together and align with our Process Improvement and Patient Safety [PIPSpriorities. Ms.
lacl son said over the last couple of years the entire organil ation has worl ed on [uality and safety
indicators. She said we have seen a lot of improvement. Collaloration through providersstaffl]
and various departments has made the difference. Ms. Richardson gave [uidos to leaders maling
meetings happen to loo[Jat opportunities for improvement. [r. Sowada thanled them for sharing
the information and thanl ed everyone for all the worlIleing done.

Human Resources Committee

Mr. Rood said the Committee focused discussions on updates to a policy on antilharassment and
non'discrimination.

Finance and Audit Committee

Capital Expenditure Requests [ Mr. [lelsey said the Committee approved one capital e[ penditure
reluiest from staff. [ he motion to approve [IY 24[15 for (316565 as presented for a [idgeted sole
source item from Siemens for replacement [ [ray e[ iipment was made [y Mr. [Jelseyl second [y
Mr. Rood. Motion carried.

Information Technology Report — Mr. [lelsey noted the large numler of systems the I
“lepartment [eeps running. He said it is a good department doing a lot of good things. Ms.
Richardson said cy( ersecurity is a huge threat and thanled Mr. [erry [ hompson![lirector[and the
staff for [eeping us as safe as we can [e. Mr. [hompson than[ed Ms. Richardson and the oard
for their support.

Bad Debt — he motion to approve the potential [ad delt of [1[51[T174.77 as presented was made
"y Mr. [elseylsecond [y Mr. Rood. Motion carried.

Finance & Audit Committee Meeting Information — Mr. [elsey said the report is in the meeting
paclet along with the financial data. He said it is a great report.

Building and Grounds

Mr. [elsey said there is a lot going on and said the information is in the meeting pac!et.

Minutes of the Octoler 4[2023[Tloard of [rustees Meeting
Page 4
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Foundation
[r. Sowada noted the report is in the meeting pacl et. Mr. Rood said the [‘oundation is worling on
replacing his position on the [loard of [irectors. He also asled everyone to save the date of

Celtuary 302024 [ for the nelt Red [ie [ala.

Compliance Committee

[Jr. Sowada said the information is in the meeting pacl et.

Governance Committee

[Jr. Sowada said the information is in the meeting pacl et.

Executive Oversight and Compensation Committee

[Ir. Sowada said the Committee did not meet.

Joint Conference Committee

[Ir. Sowada said the Committee has not met.
BOARD EDUCATION

Ir. Sowada said several people had difficulty accessing the welinar on [he [Jovernance Institute
site. Mr. [Jelsey said he was alle to review the welinar and said it was very good and the topic of
mental health is very serious. [Ir. Sowada suggested revisiting discussion of the welinar at a later
date.

MEDICAL STAFF REPORT

Ur. Crofts said she completed her proctoring of the [JalJinci and will worl[lwith [rology and O[]
to help them move forward. She said we are very grateful [Ir. Hoffman [oined us as well as [r.
Poundstone. [r. Crofts said the Medical Staff are worling on [ylaws updates and in the process
of selecting [Jepartment Chairs.

GOOD OF THE ORDER

Mr. Kelsey suggested adding “personal vision for the Hospital” when the Trustees rotate through
on sharing the mission and vision for the Hospital each month. [Ir. Sowada said different lenses
are lile a [aleidoscope and suggested we may as[ Isome of the staff to share their personal visions
for the Hospital "as well.

[r. Sowada thanled everyone in attendance and reminded everyone alout the Cancer Center
special ceremony in [he Healing [Jarden at 4:00 p.m.

Minutes of the Octoler 4[2023[Tloard of [rustees Meeting
Page 5
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EXECUTIVE SESSION

"he motion to go into el ecutive session at 3:26 p.m. was made [y Mr. [lelseyllsecond [y Mr.
Rood. Motion carried. [Ir. Sowada said there would (¢ a 10minute [teal

RECONVENE INTO REGULAR SESSION

The motion to leave el ecutive session and return to regular session at 4:55 p.m. was made [y Mr.
Rood[ second [y Mr. [lelsey. Motion carried.

ACTION FOLLOWING EXECUTIVE SESSION

Approval of Privileges

"he motion to approve the list of clinical privileges and granting appointments to the Medical Staff
as discussed in el ecutive session was made [y Mr. [lelseyl second [y Mr. Rood. Motion carried.

Credentials Committee Recommendations to the [oard of [rustees for [ranting Clinical
Privileges and [ranting Appointment to the Medical Staff from Septemler 1272023

1. Initial Appointment to Active Staff (2 years!]
e [Jr. [rian Opferman[ Emergency Medicine 1! of [ ][]
e [r. Arion Lochner[ Emergency Medicine (1] of [1[]
2. Initial Appointment to Associate Staff [1 year[]
Cr. Caniel [Jogan[Neurology
Cr. Ceorge [ingsley[O[/TTYN
Cr. Mitchel Caullherl Emergency Medicine [T of [
Cr. Uenldmin [Jerseman[ Emergency Medicine (1] of [1[]
Ir. Hannah Loewenl erg/ Emergency Medicine [T] of [1[]
“Ir. Rowan [elner[ Emergency Medicine (1 of [
3. Initial Appointment to Consulting Staff [1 years/]
e [Ir. Holly Huang(1 ele Strole (1] of [1[]
e []r. [leronica Morenolllomel Il ele Strole [1] of [I[]
e [Ir. (idea Wiggins[ 1 ele Strole [1] of [1[]
e []r. Aaron Shosl es/ [ ele Strole [1] of ][]
4. Reappointment to Consulting Staff (2 years!!
e [Jr. William [rann[Cardiovascular [Jisease
e [Jr. [regory [lenyher[ 11 ele Radiology [T'RC[]
e [Ir. Michael Rethy[ T kele Radiology [T/RC']
5. Reappointment to Non[Physician Staff [2 years[]
e Alisha Maclie[RN [irst Assist
6. Initial Appointment to Consulting Staff (2 years!]
e [Ir. Alan Pratt[ T ele Radiology ['RCI]

Minutes of the Octoler 4[2023[Tloard of [rustees Meeting
Page 6
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ADJOURNMENT

Chere [eing no further [‘usiness to discuss| the meeting adlourned at 4:56 p.m.

HEEERREEEEEREEEEEEREEEEEEREEENEERREEEN
[r. Darlara Sowadal President

Attest:

HENEEENEEEEENENENENEEEEEEEENENENEEEEN
Ms. [landi Pendleton[ Secretary

Minutes of the Octoler 4[2023[Tloard of [rustees Meeting
Page 7
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MINUTES FROM THE REGULAR MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES

November 1, 2023
"he [oard of [rustees of Memorial Hospital of Sweetwater County met in regular session on
Novemler 112023 at 2:00 p.m. with [r. [Jar[ara Sowadal President[ presiding.

CALL TO ORDER
[r. Sowada welcomed everyone and called the meeting to order.
Cr. Sowada reluested a roll call and announced there was a [tiorum. Che following [rustees were
present: Mr. Marty [ lelsey! Ms. [Jandi Pendletonand [r. [Jar[ ara Sowada.

Elcused: Mr. Craig Rood.

Officially present during the meeting: Ms. Irene Richardson[Chief Eecutive Officer[ Mr. [laylor
“ones[ County Commissioner Liaisonland [r. [rianne Croftsl Medical Staff Services President.

Pledge of Allegiance

_Ir. Sowada led the attendees in the Pledge of Allegiance.

Our Mission and Vision

[r. Sowada read aloud the mission and vision statements.

Mission Moment

Cr. Sowada recogniled and honored Commissioner [ones for his many years of service on the
Coard of [frustees. She said he served as President and is now our Liaison. [Ir. Sowada said we
are grateful we can call on his 'howledge and el pertise at any time. She presented an engraved
‘ticllto [e placed in the Healing [Jarden in his honor. [r. Sowada thanled Commissioner [ones
for all he has done and all he will continue to do. Commissioner [ones said the gift means more to
him than words can say. He said it has [een [uite a road and one he is grateful to have [een on.
He said everything good that has gone on has [een due to the people who worl[lat the Hospital and
he thanled everyone. Ms. Richardson said Commissioner Jones’ wisdom, guidance, and direction
have "een wonderful. She said it has [een great worling with him for seven years. Ms. Richardson
said he has always [een availalle and made our [0[s easier due to his support and assistance. Mr.
“lelsey and Ms. Pendleton than”ed Commissioner [ones for his service and good worl]

AGENDA

"he motion to approve the agenda as presented was made [y Mr. [elsey[$econd [y Ms. Pendleton.
Motion carried.
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APPROVAL OF MINUTES
"he motion to approve the minutes of the Octoler 42023 [ ‘'meeting was made [y Mr. [lelsey!]
second [y [r. Sowada. Ms. Pendleton said she did not participate in the Octoler meeting so she
al stained from voting. [ue to the lac[lof a [lorum of voting mem/[ ers[ approval of the minutes
was talled until the [lecem[er meeting. [The motion and second were withdrawn.
COMMUNITY COMMUNICATION
"here were no comments.

EDUCATION

Planetree International Conference Highlights

Ms. [arali Plons[i[uality AnalystCand Ms. Cindy Nelson[ Person[Centered Care Coordinator
and Elecutive Assistant[Jpresented highlights from the Planetree International Conference on
Person[Centered Care they attended. Ms. Nelson reported there were 370 attendees from 20
different countries. She said her main tal eaway was the importance of [howing what matters to
people. Ms. Nelson said compassion is not a lulury[it is a necessity for our well[eing[tesiliencel
and survival. Ms. Plons(i said her main tal eaway was treating people the way we all want to [e
treated. She said the saying, “nothing to me, or about me, without me” is impactful. Ms. Plonski
shared a story about “mango moments” and shared the successful ingredients of coldesign. [he
presenters said we need to get [aclIto the [asics of how we provide care and connect to why we
provide care. Ms. Nelson provided an update on the progress of the Person/Centered Care
Committee in completing the Elcellence in Person/Centered Care Certification Application and
said the goal is to sulmit it [y [lecem[er 31[2023.

OLD BUSINESS

Human Resources Committee Charter

"he motion to approve the Human Resources Committee Charter as presented was made [y Ms.
Pendleton{second [y Mr. [lelsey. Motion carried.

Compliance Committee Charter

"he motion to approve the Compliance Committee Charter as presented was made [y Ms.
Pendleton[second [y Mr. [elsey. Motion carried.

Governance Committee Charter

"he motion to approve the [lovernance Committee Charter as presented was made [y Ms.
Pendleton( second [y Mr. [lelsey. Motion carried.

Minutes of the Novem[er 112023 TJoard of [rustees Meeting
Page 2
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Finance & Audit Committee Charter

"he motion to approve the [inance [| Audit Committee Charter as presented was made [y Mr.
Celseylsecond [y Ms. Pendleton. Motion carried.

NEW BUSINESS

Board Policy — Approval Process for Expansion of or Addition to Hospital Services

Mr. [elsey said the [Jovernance Committee has [een developing the policy and wanted something
very simple. He reviewed highlights. Ms. Richardson said she liled the final product and feels it
is a good policy for Senior Leadership and the [Joard. Ms. Pendleton asled some [lestions and
shared some concerns. [Ir. Sowada than[ ed everyone for the discussion and said we will [ting the
policy Cacllin [ecemler.

Residents in Training Policy

Ms. Cerry [owns[ Medical Staff Services [lirector[ reviewed the policy change of one sentence.
She said the policy was drafted years ago when the [Iniversity of [ tah was considering sending
emergency residents and that didn’t come to fruition [ut we felt we should still Ceep the policy in
place. [he policy will come [efore the [Joard for approval in [Jecem/eér.

CHIEF EXECUTIVE OFFICER REPORT

Ms. Richardson provided a person(centered care initiatives update. She said we are moving
forward with critical access licensing. Ms. Richardson than(ed the Medical Elecutive Committee
and Leadership [leam for their assistance in completing a SWOU[] analysis in preparation for the
upcoming strategic plan discussions. Ms. Richardson said we are still in the window for ['he [oint
Commission survey. She thanled everyone for their diligence and wor(Jto always [e prepared.
Town Halls were presented the weellof Octoler 16. Ms. Richardson thaned Ms. Plons[1i for her
help with providing patient satisfaction data and said it is encouraging to see continuous
improvement. Ms. Richardson thanled everyone for their help in providing a wonderful
community Halloween event. She thanled the Human Resources [ epartment for providing a fun
Call [estival event. [he Hospital and the [oundation have [oth [een nominated for Rocl] Star
Awards at the upcoming Roc[Springs Cham[er of Commerce event Novem!er 3. We will serve
meals to [leterans and their guests for Veteran’s Day on November 10. Ms. Richardson has been
asled to serve as the [Irand Marshall of the Rocl[Springs Holiday Lighted Parade [lecemler 2.
"he Hospital is celeltating 130 years at our community holiday event on [lecemler 15. Ms.
Richardson sent a huge shout out to the staff and physicians for taling care of our patients and our
community. She said it is truly all alout taling care of each other. Ms. Richardson thanled
Commissioner [ones again for his service and said we are so lucly to have him on our team to
help continue to mal e our hospital great.

Minutes of the Novem[er 112023 TJoard of [rustees Meeting
Page 3

15/193



COMMITTEE REPORTS

Compliance Committee

Ms. Pendleton said the Committee did not meet.

Governance Committee

Cr. Sowada said the information is in the meeting paclet.

Quality Committee

Ms. Pendleton said her report is in the paclet. She said there is interesting information on
reim [ ursements and how that wor(s in the committee pacl et in the portal. She said the Committee
paclet has some great information. She said the report from [r. Melinda Poyer[IChief Medical
Officerlis always interesting.

Human Resources Committee

Ms. Pendleton said the Committee did not meet.

Finance and Audit Committee

Information Technology Report — Mr. [elsey said the report is in the paclet.

Bad Debt — [he motion to approve the potential [ad delt of [11462(752.30 as presented was made
'y Mr. [lelseyl second [y Ms. Pendleton. Motion carried. [Ir. Sowada said the Patient [inancial
Navigators reported at the Pulse of Southwest Wyoming meeting. She said the information they
provide is so important and she appreciates the [ig difference they have made in the community.

Finance & Audit Committee Meeting Information — Mr. [Jelsey said the Committee had a nice
presentation [y our auditorl Clifton Larsen Allen [CLA[Ton the revenue cycle regarding longer
processing times and high denial rates. Mr. [Jelsey said some action plans were discussed. Ms.
Love reviewed financial highlights. She said we have seen some progress in our reductions in
revenue and we are el cited to worl lwith CLA. Ms. Love said the outloo[/for Octoler shows we
are coming in at [udget. She said collections are [etter than what was reported at the Committee
meeting. She said our inpatient admissions are still down [t outpatient visits and ER visits have
increased. Ms. Love said we are conservative with our [udget. She said contract lalor has
decreased faster than anticipated. She said these are historically our [usier months in the winter.
Ms. Love said we received a letter from Medicaid for our ['RA and it will result in an audit
adustment.

Building and Grounds

Construction Manager At Risk (CMAR) Selection: Mr. [Jelsey said his report and the minutes
are in the paclet. He said a lot of things are happening in [uilding [ [Trounds. He said we [eep
talling al out a master plan. Mr. [Jelsey said we need to approve a Construction Manager At Ris![
' CMAR [ ffor the lal/prolect. [ he recommendation is to select [Iroathouse. Ms. Pendleton noted it

Minutes of the Novem[er 112023 TJoard of [rustees Meeting
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was nice to see [oth [ids were from Wyoming companies and were competitive. [ he motion to
select [Jroathouse as presented was made [y Mr. [lelsey[second [y Ms. Pendleton. Motion carried.
Ms. Richardson said it was a great process and she loo[ s forward to moving forward. She said the
proléct must [e completed [y [lecemler 2026. Ms. Love said we hope to [teallground in March
2024. Mr. [elsey said one of the statute re[ nirements of a CMAR is a [IMP. Ms. Love said we
hope to have that [y the end of [lecemer 2023. Mr. [lelsey said we have inflation concerns [uit
also supply chain issues. Ms. Richardson reminded everyone of the funding proportions. She said
this was made possille [y the grant application Ms. [liffany Marshall E[ecutive [irector of the
Cbundation[sul mitted and the funding is provided [y the Statel County[ [ oundation[and Hospital.

Foundation Board

Ms. Marshall said her report is in the paclet. She distriluted copies of the redesigned [uardian
Angel Program materials. Ms. Marshall said she is monitoring any additional SLI[] funding
opportunities.

Executive Oversight and Compensation Committee

[Ir. Sowada said the Committee did not meet.

Joint Conference Committee

[Ir. Sowada said the Committee has not met.
CONTRACT REVIEW

Consent Agenda

Clifton Larsen Allen Statement of Work: [he motion to approve the CLA Statement of Wor[Jas
presented was made [y Mr. [elsey[ second [y Ms. Pendleton. Motion carried.

Stryker MAKO: Mr. [Jelsey said he had some concerns with some of the language and thin(s
"loard Counsel should review. He said he would still approve the agreement with that step added.
Ms. Richardson said we would ensure Mr. Phillips reviews. [he motion to approve the Stryler
MAT[IO agreement as presented was made [y Ms. Pendleton[isecond [y Mr. [lelsey. Motion
carried.

MEDICAL STAFF REPORT

. Crofts said the Surgery [epartment met and elected officers. [r. Pedri is the Chair[ T Ir. [amias
is the [ice Chair. ['he Medical El ecutive Committee met with Mr. Nic[IHealey regarding [‘ylaws.
Chey are worling on rewriting their rules and regulations. [he [eneral Medical Staff will meet
and elect new officers. [r. Crofts shared a story alout the Same [ay Surgery staff maling treats
for the Med/Surg staff [ecause there had [een many cases moving to their unit. She said the
message was welllteceived [heartfelt[and elicits teamwor(]

Minutes of the Novem[er 112023 TJoard of [rustees Meeting
Page 5
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GOOD OF THE ORDER

[r. Sowada reminded the [loard and Senior Leadership of the strategic planning meetings
Novemler 13 and 14.

Commissioner [ones said the [ticl The received really means a lot [ ecause of what we have all [een
through together. He shared how difficult it was for him to male the decision to apply for the
vacant commissioner position [ecause if he was appointedit would mean leaving the [loard. He
said he loves this Hospital and loves the people in it. He said the Hospital is in good shape and the
changes have [een incredille. He said it tales the right people to do that.

EXECUTIVE SESSION

"he motion to go into el ecutive session at 3:53 p.m. was made [y Ms. Pendleton[ second [y Mr.
Tlelsey. Motion carried. [Jr. Sowada said there would e a 10[minute [teal]

RECONVENE INTO REGULAR SESSION

"he motion to leave el ecutive session and return to regular session at 4:50 p.m. was made [y Ms.
Pendleton[second [y Mr. [elsey. Motion carried.

ACTION FOLLOWING EXECUTIVE SESSION

Approval of Privileges

The motion to grant clinical privileges and appointments to the Medical Staff as discussed in
el ecutive session was made [y Ms. Pendleton[ second [y Mr. [lelsey. Motion carried.

Credentials Committee Recommendations to the [oard of [‘rustees for [ranting Clinical
Privileges and [Iranting Appointment to the Medical Staff from Octoler 1112023
1. Initial Appointment to Associate Staff [1 year[]

e [Jr. Uleth Martin Pediatrics

2. Initial Appointment to Consulting Staff

Ir. Aisha Ahmed! ele Psychiatry [T/LER[]

Ir. Stephen Hurwit([ 11 ele Psychiatry [['LER[]

Ur. Nitin [Jam/[lel[ Tlele Psychiatry [T/LER[]

Cr. [ames Lamousin[ [ ele Psychiatry [[ILER[]

Ur. Chomas Laviel [ ele Psychiatry [T'LER[]

. [effrey Liulicich[ 1 ele Psychiatry [IILER[]

Ur. [lwayne Narayan![ [ ele Psychiatry [I/LER]

Cr. Custin Plowman( Tele Psychiatry [TILER[]

Cr. [aniya Pradhan( T ele Psychiatry [TILER[]

Cr. [rian [uigley[ T ele Psychiatry [TILER[]

Ir. Salteen RahmanTele Psychiatry [T/LER[]

Cr. [regory Renc[ 11 ele Psychiatry [TILER[]

Cr. [eramie RosalesRodrigue[ 11T ele Psychiatry [TILER[]

"Ir. Michelle Schofield! I ele Psychiatry [T/LER[]

Ur. Andrew Smith[ 1 ele Psychiatry [[ILER[!

Minutes of the Novem[er 112023 TJoard of [rustees Meeting
Page 6
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e [Jr. Ernest Spiotto[ [ ele Psychiatry [T/LER[]
e [Jr. Susan Waterman!(1 ele Psychiatry [T/LER[]
3. Reappointment to Active Staff (2 years[|
e [Ir. [ohn Iliyal Hospice
e [Ir. Mansour [ haddr[ Cardiovascular [lisease [Casper Cardiology!
4. Reappointment to Consulting Staff (2 years!
e [Ir. [lar[ara McCorvey![ I ele Radiology [T/RC[]
e [Ir. [leiron [lennedyl [ ele Radiology [/RC[]
5. New [lusiness
e [Ir. [rianne Crofts[Rolotic Surgery Privileges
e Emergency Medicine Privileges
Ur. Holden Wagstaff
Cr. Nicholas [Janaan
Ur. Wesley Williams
Cr. Christopher Ryla
Ur. [ames [Lierlaugh
Cr. [onathan Roddy
Ur. Christine Raps

O O O O o0 o0 O

ADJOURNMENT

Chere [eing no further [usiness to discussl the meeting adlourned at 4:51 p.m.

EERREEEEEEEEEEEEEEEEEEEEEEEEENEEREEEEE
[r. CarCara Sowadal President

Attest:

HEEEEEEEEEEEEENEENENENEEERENENEEENEEEN
Ms. [landi Pendleton[ Secretary

Minutes of the Novem[er 112023 TJoard of [rustees Meeting
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MINUTES FROM THE SPECIAL MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES

November 10, 2023

Che [loard of [rustees of Memorial Hospital of Sweetwater County met in a special meeting via
“oom on Novemler 102023 [at [100 a.m. with [r. Clar[ara Sowadal President[ presiding.

CALL TO ORDER

Cr. Sowada called the meeting to order and welcomed everyone. [he following [rustees were
present at the call to order: Mr. Marty [elseyl Ms. [landi Pendleton Mr. Craig Rood[land [Ir.
Clar[ara Sowada. [(idge Nena [ames was in attendance as the new [rustee.

Officially present during the meeting: Ms. Irene Richardson[ Chief Elecutive Officer Mr. [Jaylor
“ones[ County Commissioner Liaisonland Mr. [Jeoff Phillips[Legal Counsel.

OATH OF OFFICE

Mr. Phillips administered the Oath of Office to [udge Nena [ames. [Ir. Sowada welcomed [udge
fames to the [oard of [rustees. (idge [ames said she is delighted to ¢ appointed and is looling
forward to worling together with the other [loard mem/[ers. She said she is looling forward to
learning more alout [ecoming an effective [Joard mem/er. [idge [ames said she is e[cited to do
something she considers meaningful. She said she is a [ig fan of the Hospital and said it is a
mainstay of the community. Mr. Phillips said we are very fortunate to have [iidge fames serving
as a mem/er of this [oard. He said she is smart‘good with peoplewas an el cellent iidgel and
has great [howledge of our community. He said she is coming on to a [oard that has very talented![]
e[ perienced people doing good things for the Hospital and the community. Commissioner [ones
than(ed the [oard for their patience as the Commissioners went through the selection process. He
said they wanted to tal e their time to find a good replacement for this important [oard. He said he
is looling forward to great things from this [Joard. Ms. Pendleton Mr. [lelseyl ‘and Mr. Rood
welcomed [udge [ames. Ms. Richardson welcomed [udge [ames and said she will (e a great
addition to a wonderful [loard. She said she hopes [udge ames has a wonderful elperience
serving. Ms. Richardson said the Hospital staff is amaling. She said our mission is to provide
compassionate care for every life we touch. We have mission moments at the [eginning of our
regular meetings and it is so nice to hear stories where people see and feel we genuinely care.

EXECUTIVE SESSION

"he motion to go into el ecutive session at (122 a.m. was made [y Ms. Pendleton[second [y Mr.
lelsey. Motion carried.

RECONVENE INTO REGULAR SESSION

"he motion to leave el ecutive session and return to regular session at [145 a.m. was made [y Ms.
Pendleton( second [y Mr. [lelsey. Motion carried.

ADJOURNMENT
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Chere [eing no further [‘usiness to discuss| the meeting was ad/ourned at [ 145 a.m.

(r. DarCara Sowadal President
Attest:

HENEEENEEEEENENENENEEEEEEEENENENEEEEN
Ms. [landi Pendleton[ Secretary

Minutes of the Novem[er 10[2023 [loard of [rustees Special Meeting
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MINUTES FROM THE SPECIAL WORKSHOP MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES

November 13, 2023

The Coard of [rustees of Memorial Hospital of Sweetwater County met in a special worl shop
meeting at [ he Holiday Inn in Roc[/Springs[ Wyoming[on Novem/[er 13(2023at 1:00 p.m. with
Cr. Carlara Sowadal President[ presiding.

CALL TO ORDER
Cr. Sowada called the meeting to order. [he following [rustees were present: [idge Nena [ames![]
Ms. [Jandi Pendletonland [r. [lar[ara Sowada.
Elcused: Mr. Marty [lelsey and Mr. Craig Rood.
Officially present during the meeting: Ms. Irene Richardson[ Chief Elecutive Officer.

[uests: Ms. [lami Love[ Chief [inancial Officer [ r. Jari [uicLeénden[ Chief Clinical Officer[ 1.
Melinda Poyer[ Chief Medical Officer.

BOARD EDUCATION

Ms. Laura Lehan of PEA[] Consulting led an education session around the strategic planning
process.

ADJOURNMENT

"here [eing no further [usiness to discuss( the meeting was adlourned at 4:00 p.m.

(r. DarCara Sowadal President

Attest:

HEEEENERENERENEENEERENEENERENEEEEEEEN
Ms. [Jandi Pendleton[ Secretary

24/193



Separator Page

Minutes for November 14 2023 Special Workshop

25/193



MINUTES FROM THE SPECIAL WORKSHOP MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES

November 14, 2023

The Coard of [rustees of Memorial Hospital of Sweetwater County met in a special worl shop
meeting at [ he Holiday Inn in Roc[ISprings! Wyoming[ on Novem/[ er 142023 [at [ 130 a.m. with
Cr. Carlara Sowadal President[ presiding.

CALL TO ORDER

Cr. Sowada called the meeting to order. [he following [rustees were present: [idge Nena [ames![]
Mr. Marty [lelsey[ Ms. [Jandi Pendletonland [r. [Jar[ara Sowada.
Elcused: Mr. Craig Rood.

Officially present during the meeting: Ms. Irene Richardson[ Chief Elecutive Officer.

[uests: Ms. [lami Love[ Chief [inancial Officer [ r. Jari [uicLeénden[ Chief Clinical Officer[ 1.
Melinda Poyer[ Chief Medical Officer.

BOARD EDUCATION

Ms. Laura Lehan of PEA[] Consulting led an education session around the strategic planning
process.

ADJOURNMENT

"here [eing no further [usiness to discuss(the meeting was adlourned at 12:05 p.m.

(r. DarCara Sowadal President

Attest:

HEEEENERENERENEENEERENEENERENEEEEEEEN
Ms. [Jandi Pendleton[ Secretary
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ORIENTATION MEMO

Board Meeting Date: December 6, 2023
Topic for Old & New Business Items: Residents in Training Policy

Policy or Other Document:

X Revision
New
Brief Senior Leadership Comments: This policy was up for review, but after
discussion, MEC asked that one line be removed from the section — Supervision of
Residents/Resident’s Role: “#3. Any orders written must be countersigned by the
attending physician within 24 hours.”

Dr. Crofts said that it’s really hard to co-sign orders, unless you’re a nurse. An
admission order has to be co-signed, because a resident physician doesn’t have
authority. But, she said that she’s not sure if every order has to be co-signed in a
true residency program. After discussion, it was decided that #3 under supervision
of residents should be removed.

Note: At the Board meeting of November 1, 2023, Barbara Sowada suggested that
will should be changed to shall, throughout.

Board Committee Action:

Policy or Other Document:

For Review Only
X___ For Board Action

Legal Counsel Review:

In House Comments:
Board Comments:
Senior Leadership Recommendation: Recommend approval
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Status = Draft PolicyStat ID 14800093

Approved /A Docurz‘ent Medical Staff
Memorial ReviewbDue N/A rea
Q HOSpltal Reg. TIC

Residents in Training Policy

STATEMENT OF PURPOSE:

To outline the process for credentialing and supervision of residents, sponsored by a member of the
Medical Staff, who provide services to patients of Memorial Hospital of Sweetwater County (MHSC).
This policy defines the mechanism of how the residents are credentialed and the scope of practice or
privileges that defines their role at MHSC.

TEXT:

Graduate Medical Education (GME) is the second phase of the formal education process that prepares
doctors for medical practice. This phase of medical education is conducted primarily in clinical settings
and requires direct participation by residents in the delivery of patient care services. MHSC wishes to
support residents for short-term clinical rotations to enhance a resident's experience in practicing in a
rural healthcare facility.

A physician must always supervise residents performing patient care activities. All clinical services
provided by resident physicians must be supervised appropriately to maintain high standards of care,
safeguard patient safety, and ensure high quality education. Individual resident programs willshall
provide written guidelines governing supervision of residents.

PROCEDURE:

1. MHSC and the sponsoring educational institution shall enter into a cooperative education
agreement. The educational institution must be accredited by the ACGME or AOA.

2. Theresidency program wilishall provide a letter stating the following:

+ That the resident physician is enrolled and in good standing in their program.

+ That the resident is covered by the program's liability insurance while he or she is performing
as a resident.

+ The resident willshall be functioning under the supervision of an attending physician with
appropriate clinical privileges at Memorial Hospital of Sweetwater County.All residents

Residents in [raining Policy. Retrieved 11/2023. Official copy at http://sweetwatermemorial.policystat.com/policy/14000[3/. Page 1 of 3
Copyright © 2023 Memorial Hospital of Sweetwater County
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willshall be required to follow the MHSC credentialing process, and must submit a complete
application to the Medical Staff Office.

Credentials Committee, MEC, and the hospital Board of Trustees willshall review the resident's
application. If approved, the residents willshall be allowed to complete a rotation in a specific
specialty for a certain time period.

The resident willshall wear a name badge for identification.

The resident willshall be provided with an orientation and tour of the facility before beginning
their rotation.

No health care benefits, workers' compensation, or other benefits are provided by MHSC in the
event of illness or injury.

Supervision of Residents/Resident's Role

1.

A resident may write orders for the care of patients under the supervision of the attending
physician. All records of resident cases must document the attending physician's involvement
in the supervision of the patient's care, including co-signature of the history and physical,
operative report, and discharge summary. All admissions wilishall be designated in name and
responsibility to include an attending physician.

The attending/supervising physician is ultimately responsible for patient care although he or
she may delegate responsibilities for care to the resident consistent with the resident's level of
training and ability.

The hospital staff may contact the attending physician regarding any orders that are
questionable or need clarification prior to their being executed.

Discharge summaries, histories and physicals, operative reports, etc., must be cosigned by the
attending physician.

The hospital attending physician is responsible for the quality of all the clinical care services
provided to his/her patients.

Residents may not be supervised by Advance Practice Clinicians (APC's) such as Nurse
Practitioners or Physician Assistants.

Supervising Physician's Responsibilities:

1.

Each residency program willshall designate a supervising physician who wilishall serve as the
contact with the residency program and who willshall oversee training of the residents. This
supervising physician willshall act as the liaison between the graduate education committee
and the organized medical staff and the governing body.

Written descriptions of the roles, responsibilities, and patient care activities of the participants
of graduate education programs are provided to the supervising physician. The supervising
physician is responsible for sharing this information with the organized medical staff and
hospital staff. The supervising physician willshall send email communication alerting the
hospital and medical staff that a resident is rotating through their department. The email
willshall include the resident's name, dates of rotation, roles, responsibilities, patient care
activities, treatment, and services provided by each resident. The email willshall also include
the supervisory needs of each resident and that they willshall be following the rules and
policies of the hospital and the medical staff.

Residents in [raining Policy. Retrieved 11/2023. Official copy at http://sweetwatermemorial.policystat.com/policy/14000[3/. Page 2 of 3
Copyright © 2023 Memorial Hospital of Sweetwater County
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3. The supervising physician responsible for overseeing each resident communicates to the
organized medical staff and its governing body about the patient care, treatment, and services
provided by, and the related educational and supervisory needs of, each participant in the
professional graduate education program. The supervising physician willshall send a brief
report to the monthly General Medical Staff meeting. The Chief of Staff willshall communicate
pertinent information from that report, to the Board of Trustees, as indicated. The supervising
physician wilishall inform the organized medical staff and its governing body about the patient
care, treatment, and services provided by, and the related educational and supervisory needs
of, each participant in the professional graduate education program.

4. The supervising physician is responsible to communicate information to the GMEC of the
residency program about the quality of care, treatment, and services and educational needs of
the participants. The supervising physician is responsible to complete all required evaluation
forms for each resident in each residency program. The supervising physician wilishall also
meet regularly with the GMEC and willshall submit all required documentation.

5. The supervising physician may delegate resident training to an attending physician, when
needed.

6. Medical Staff Services willshall notify those areas in the hospital where a resident physician
would be involved with patient care (for example, nursing units, lab, x-ray, etc.).

REFERENCES:

TJC Medical Staff Standards, MS.04.01.01
Sponsoring Department: Medical Staff Services
Date of Origin: September 2017

Date of Last Review: May 2019

Date of Last Revision: May 2019

MEC: July 25, 2023 and November 29, 2023; Approved by MHSC Board of
Trustees on

Approval Signatures

Step Description Approver Date

Residents in [raining Policy. Retrieved 11/2023. Official copy at http://sweetwatermemorial.policystat.com/policy/14000[3/. Page 3 of 3
Copyright © 2023 Memorial Hospital of Sweetwater County

30/193



MEMORIAL HOSPITAL OF SWEETWATER COUNTY
COMBINED FINANCIAL STATEMENTS

YEARS ENDED JUNE 30, 2023 AND 2022



MEMORIAL HOSPITAL OF SWEETWATER COUNTY
TABLE OF CONTENTS
YEARS ENDED JUNE 30, 2023 AND 2022

INDEPENDENT AUDITORS’ REPORT

MANAGEMENT’S DISCUSSION AND ANALYSIS

COMBINED FINANCIAL STATEMENTS
COMBINED STATEMENTS OF NET POSITION

COMBINED STATEMENTS OF REVENUES, EXPENSES, AND CHANGES
IN NET POSITION

COMBINED STATEMENTS OF CASH FLOWS

NOTES TO COMBINED FINANCIAL STATEMENTS
INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF COMBINED FINANCIAL STATEMENTS

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

32/193

13

15

16

18

34



CliftonLarsonAllen LLP
\ A CLAconnect.com

INDEPENDENT AUDITORS’ REPORT

“oard of Trustees
“lemorial [Jospital of Sweetwater [lounty
Rocl/Sprin(s, [ yomin(]

Report on the Financial Statements

Opinion

e [ave audited tl e accompanyin’ | combined financial statements of [Iemorial [ospital of Sweetwater
Uounty e Cospitall,} wLicllcomprise tLe combined statements of net position as of Lune 30, [L0L3 and

[0} and tCe related combined statements of revenues, e penses and clanles in net position, and
caslflows for t[ e years tL en ended, and t[ e related notes to t[.e combined financial statements(

In our opinion, tCe combined financial statements referred to above present fairly, in all material
respects, t e respective combined financial position of t{e [ospital as of [une 30, (0B and (0L} and
tle respective clanles in its net position and its casl] flows tlereof for tle years tlen ended in
accordance wit[laccountin( principles [enerally accepted in t(e Lnited States of Americall

Basis for Opinion

[1e conducted our audits in accordance wit(]tl’e auditin[] standards [enerally accepted in t(e [Inited
States of America [IIAAS[Jand t(e standards applicable to financial audits contained in Government
Auditing Standards issued by t[e Lomptroller [eneral of t{e [nited States(IJur responsibilities under
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report][1e are reluired to be independent of t(e [ospital and to meet our
otler etlical responsibilities in accordance wit(1t(e relevant etlical reCuirements relatinJto our audits
[l e believe t[at tle audit evidence we [ave obtained is sufficient and appropriate to provide a basis for
our audit opinion(’

Responsibilities of Management for the Financial Statements

Oanalement is responsible for t(e preparation and fair presentation of t{lese combined financial
statements in accordance wit(1 accountin] principles [enerally accepted in tfe [Inited States of
Americalt(is includes t(e desi[n, implementation, and maintenance of internal control relevant to t'e
preparation and fair presentation of combined financial statements tlfat are free from material
misstatement, wl et er due to fraud or errorl

In preparin(/tle combined financial statements, manalement is reluired to evaluate wiet(er t[ ere are
conditions or events, considered in tfe allrelate, tlat raise substantial doubt about tl'e [lospital’'s
ability to continue as a [oin[]concern for one year after tle date of tfe combined financial statements
are available to be issued(]

CLAglobal.com/disclaimer
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Tloard of Trustees
Uemorial Cospital of Sweetwater [ounty

Auditors’ Responsibilities for the Audit of the Financial Statements

CJur oblectives are to obtain reasonable assurance about wieter tfle combined financial statements as

a wible are free from material misstatement, wieter due to fraud or error, and to issue an auditors(]
report tLat includes our opinion Reasonable assurance is a Li[l]level of assurance but is not absolute

assurance and t_erefore is not a [uarantee t[at an audit conducted in accordance witl] LAAS and

Government Auditing Standards will always detect a material misstatement wien it elists[ Tl e ris(]of

not detectin(] a material misstatement resultin(] from fraud is [il[ 1 er tCan for one resultin I from error, as

fraud may involve collusion, forlery, intentional omissions, misrepresentations, or t[e override of

internal control Oisstatements are considered material if tCere is a substantial liCeliCood tCat,

individually or in tle all relate, tley would influence tl'e ludl ment made by a reasonable user based

on t_e combined financial statementsl

In performin]an audit in accordance wit[1[JAAS and Government Auditing Standards, wel
e [ ercise professional [udLment and maintain professional s_epticism t_rouLout tLe auditll

o |dentify and assess t e ris( s of material misstatement of t'e combined financial statements,
wletler due to fraud or error, and desiLn and perform audit procedures responsive to tLose
ris(sSucllprocedures include eLaminin[} on a test basis, evidence relardin]t[ e amounts and
disclosures in t[ e combined financial statements!]

e [Ibtain an understandinl of internal control relevant to t{e audit in order to desiCn audit
procedures t[at are appropriate in t{e circumstances, but not for tCe purpose of e[pressin]an
opinion on tl e effectiveness of tl e [lospital’s internal control. Accordingly, no such opinion is
elpressedl]

e [Ivaluate t[e appropriateness of accountinl] policies used and t[e reasonableness of silnificant
accountin(] estimates made by manal ement, as well as evaluate t'e overall presentation of tl'e
combined financial statements]

e [Jonclude wletler, in our Wd'ment, tCere are conditions or events, considered in t[e al I relate,
tCat raise substantial doubt about tl'e [ospital’s ability to continue as a going concern for a
reasonable period of timel]

[1 e are reluired to communicate wit[1t ose clarled wit[l Covernance relardin[, amon(] ot[er matters,

tCe planned scope and timinC of t{e audit, siCnificant audit findin(s, and certain internal control related
matters tCat we identified durinJte auditl]

md
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Tloard of Trustees
Uemorial Cospital of Sweetwater [ounty

Required Supplementary Information

Accountinl! principles [enerally accepted in tle [Inited States of America reluire tlat tle
management’s discussion and analysis be presented to supplement tle basic combined financial
statements[ ] SuclJ information, altCoull] not a part of tLe basic combined financial statements, is
reluired by tLe [Jovernmental Accountinl] Standards [loard wLb considers it to be an essential part of
financial reportin(J for placin] tCe basic combined financial statements in an appropriate operational,
economic, or [istorical conte(ilJ [ e [ave applied certain limited procedures to tle reluired
supplementary information in accordance witl] auditin(l standards [enerally accepted in t(e [nited
States of America, wlicl] consisted of in[uiries of manallement about tie metiods of preparin(itie
information and comparin(] t(e information for consistency witl] manalement’s responses to our
inCuiries, t(e basic combined financial statements, and ot 'er (howled e we obtained durin’J our audit
of t{e basic combined financial statements( 1] e do not e[ press an opinion or provide any assurance on
tCe information because tl e limited procedures do not provide us wit[1sufficient evidence to e press an
opinion or provide any assurancel

Other Reporting Required by Government Auditing Standards

In accordance wit[] Government Auditing Standards, we [ave also issued our November [, (013, on
our consideration of tle [Uospital’s internal control over financial reportin(l and on our tests of its
compliance wit(] certain provisions of laws, relulations, contracts, and [rant alreements and otler
matters(I T e purpose of t[at report is to describe tLe scope of our testinl] of internal control over
financial reportin(1 and compliance and t(e result of tlat testin[, and not to provide an opinion on
internal control over financial reportin] or on complianceJT(at report is an intel(ral part of an audit
performed in accordance wit[] Government Auditing Standards in considerinll tLe Cospital’s internal
control over financial reportin[1and compliance(

%dm% L7

CliftonLarsonAllen LLP

[linneapolis, [Tinnesota
November [, (013
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

INTRODUCTION

Tlis is manalement’s discussion and analysis of [Jemorial [lospital of Sweetwater [lounty‘s [tie
UospitalJfinancial performance and provides an overview of tLe [ospital’s financial activities for tle
years ended [une 30, (03 and [OLLLIt sCould be read in conunction wit[l tLe [Jospital’s combined
financial statements, wlic[lbelin on pale 130

Oemorial Uospital of Sweetwater [ounty is a Loint ommission accredited, 99(bed rural acutelcare
facility located in Sout west [1 yomin[} wlicll services a relion el ceedin’| 10,000 sl uare miles( /Tl e
[ospital serves a population more tlan 41,000 in Sweetwater [lounty as well as surroundin(] areasl’
Tle CUospital provides a vast array of inpatient and outpatient services, emerlent care, dialysis,
occupational medicine, radiation oncololy, and [ematololly oncololy services[In addition, tCe [Jospital
employs over forty pllysicians and midilevel providersiisuccessfully buildin(1 a vibrant list of family,
internal and specialty medicine clinicsJ_emorial Lospital of Sweetwater [Jounty continues to maintain
a stronl] viable presence in tCe community[lRecolniLinl] tL e need to create a collaborative focus for
tle future and by identifyin(] t(le opportunity and accountability in tl'e delivery of [ealt care for tl e
communities tLe [ospital serves, tLe followinlJ [oals and oblectives continue to serve as our roadmap
to Luide t[e Lospital into tLe futurel

Lrowt(] in_Services and Prolramsl(] [lein[] responsive to tl(e needs of tle community by
maintaininll care locally wlenever possible by [rowin[l service lines and offerin[J new proLrams,
wlicllincludel’

Radiation and [lematololy [Incolo’y
UnCanced Lirt[opedic Surlery
PulmonoloLy

Occupational Jedicine
Telemedicine

Neurololy

[JallTIn [linic

Clelavioral Mealtl1Services

Dallinci Robotic Surlery

[ledical Staff Development Plan(i1orllto meet t'e needs of tfe community by developin(] a
medical staff tlat will enlance current prolrams and effectively deliver new services and
prorams(In recent years, we [ave added Neurolol'y services, enlanced our [I[/[lynecololy,
Pediatric and Internal [Jedicine practices, enanced our cancer center wit[] a fullltime Radiation
[Incololist and opened a [ allTln [Jlinic wit[1two new midilevel providers( 1] e [ave added several
mid(levels in different practices to compliment t'’e Plysicians and t(e increasin(] volumes in our
Olinics[In fiscal year 1073, we added to our [Jospitalist team to eliminate [ilTT¢ost locum
coveral e[ IRecolhilinl]tle need to balance [rowt[] witl]financial stability, t{le [Jospital continues
to streamline operations by researclin[] new service lines[I[] e continue recruitment of P[ysicians
to our [rowin[1 [1T/T1TIN, Pediatric and [Trololy practices and will be welcominlla new [leneral
Surleon and Adult [ Pediatric [ospitalist early in t{'e new fiscal year!

Information Teclnoloy[In April of [0 T]we successfully implemented our new [lectronic [ealt[’
Record(171 e continue to adopt cyber security measures wit(in [ealt[’ information tec'noloy to
improve [uality, enCance patient safety and meet re uired measurements wlile lowerin(]costs[’
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

INTRODUCTION (CONTINUED)

Loint [oard/[edical Staff Decision [1alin[ |l reate a culture wit]1te board of trustees and ti'e
Uedical Staff tLat is collaborative and will allow tle [Jospital to move forward witlJ partnersLips
and/or affiliations tCat will provide t{ie most comprelensive care for Sweetwater [ounty and its
surroundin(areas!

Stratelic Plan1T e [ospital be[lan worLin[] on t(e nelt 3(llyear stratelic planlTLe plan will
include stratelic pillars in Patient [ perience, [ or(place [ perience, [Tuality [ Safety, [Trowt(][]
Community and Financial Stewardslip[ /Tl e benefit of deliverin(] [uality [ealtl] care and better
customer service [elps to drive costs down, wLicll creates more value for t[e patientJProvidin[
tle [illest value of care to tl e patient tL roul I ]improved [uality and better customer service, all
at a lower cost, is our number one priority[ !

Patient [l perience1Te [ospital Cas been diliCent in strivind to provide our patients wit(]
el cellent customer servicell[] e [ave implemented tl e Planetree initiatives surroundin(] person
centered care and continue to train all our employees and contracted staff in tCe prorams(_ur
patient satisfaction scores continue to increase wit[1te onloinL efforts of improvement(

[J orCplace [l perience /T roul ]l improved communication, professional development and t(e
new personlbased culture pro_ram, t(e C[ospital strives to be tle employer of cloice in
Sweetwater Lountyl

Duality [ Safety[ Tl e [ospital continues to meet t(e increasinl] Luality initiatives[IRecolniLlin[
tCat reimbursement is driven by tLese efforts, we [ave created a specialiLed team to ensure our
[uality measures meet and el ceed tl e standards(1] e [ave implemented process improvement
plans across tl'e [ouse to [elp wit[] efficiency and identify waste(]

Hommunity [1 [rowt[T1T e [ospital is buildin[1 on community partnersiips by implementin(’
clinic improvements, includin(] better access to carelllnvolvement of our patients, staff and
community will be instrumental in malin(] decisions on new service lines, specialties, and
potential new community relationsipsi’

Financial Stewards(ip(1Tl'e [ospital strives to provide [uality [ealt(] care at a lower cost by
manalinelpenses and malimilin( reimbursement]

Tlese stratelies will serve as a compass to [elp “uide us to aclieve our [lission, [lision and [alues
newly adopted in [018[]

Llission[ T lompassionate care for every life we toucl[ I
Llision: To be our community’s trusted health care leader(’

Calues(] e [ind[ e respectful e accountablel T or[Jcollaboratively T’ mbrace elcellencel’
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

INTRODUCTION (CONTINUED)

Fiscal year 0083 focused on reboundin(] from tl’'e pandemic and stabili(in[] our financial position[ T e
new year broullt financial clallenCes to [ospitals nationwide includinll payer compliance, federal
relulations and an evolvinJwor[forcel!

The Hospital’'s employed physicians can be found in three different locations; including the Hospital, the
attacled medical office buildinC [ (I I Jand offsite at tLe Family and [Iccupational [l edicine UlinicLTLe
[ospital continues to [row its services to local industry in Sweetwater [ounty tl roul 1our [Iccupational
[ealtlIservice line establisied in (011 Durin[1t(e pandemic, we opened a []all1In [linic at tr'e Family
Practice buildin(Jand [ave seen it steadily [row as we offer tLis new option to our Llommunity[

Clver tl e last several years tl e [Jospital [as been successful in lowerin(It[e averale ale of plant( ] it
tLe assistance of covid relief funds, we were able to purclase capital e _uipment tLat enabled us to tale
better care of our patients durinlJt[e pandemic, and into t[e futureJ_] e were able to update our AL
systems to provide a safer facility durin(]tle pandemic and any future [ealtl] issues impactinl] our
community ]

Cuality and patient satisfaction will continue to play a role in [ospital reimbursement in tle future (Tl e
[lecutive Team [as been proactive in ensurinl]t[at [uality outcomes are t( e best tl ey can be and t at
patient satisfaction scores are in tLe top percentile[[T_e [ospital is strivin(lto realiLe our Lision for tLe
future of providinL e ceptional patient care by focusinJ on [uality and safety of patient care, providin(J
elcellent customer service t[roull teamworl] and a positive culture, increasinl] mar(et s(are and
service Lrowt[] and en_anced medical staff developmentl

[lemorial [Jospital of Sweetwater [Tounty Foundation Foundationliwas created to [elp support tle
[ospitall1 TCe Foundation was instrumental in assistin(] t(le [ospital wit[] available [rants and
assistance during the pandemic. The Foundation’s financial statements are included in t'e combined
financial statementsIT(e [Jospital and t(e Foundation are collectively referred to as tle [lospital
tCroul T out tre combined financial statements(’

Tre affiliation witl1te [niversity of [tal], renewed in 701, allows tl'e [Tospital to epand its service
line wit[out investment into full time staff, facilities and e uipment for i1 ly specialiled procedures and
services t[at would not be economically (Ustifiable Civen tle population sile of tCe primary service areal]
Tre affiliation limits outmiration of patients by eepinl(]tllem close to fome, provides a [i[T]level of
specialty care and allows tle [Jospital to retain revenue tliat millt Cave ot erwise [bne to otler
Cospitals(Troul 11t e affiliation, tle [ospital and [niversity of [1tal] provide telemedicine services for
strole, burn, and |00 services, [aternal Fetal Uedicine, Dardiololy and Oascular services, and
Dermatololy services[1Tl e [lospital staff [ave tlle opportunity to [ain [howled(’le and slills t(roul1]
education and sladowin(]at tl'e [Iniversity of [ltal I Te [lospital continues to loolat new services t[ at
can be offered tlrou Tt e [niversity of (talT T e [ospital also benefits from tle affiliations wit(1tle
Cuntsman Cancer Center tlroul Tt e Cniversity of TtalT]
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

COVID-19 PANDEMIC

Tle financial impact of tle [1[111ID(19 pandemic on [ospitals will continue years beyond t(e actual
pandemiclllt will tale time to turnaround tle effects of tLe staffinll sCortales, inflationary impacts on
drus and supplies, economic impacts on patient collections and payer milJand t_e overall cLanle in
t'e delivery of [ealt/ care!!

Uemorial [Jospital of Sweetwater [lounty was not isolated from tle JUIDM19 pandemicl][ontract
staffin[1 became a necessity to maintain safe staffin(] levelsi/As we withessed nationwide, and [ave
previously reported, we [ad nurses, respiratory tecl hicians and laboratory tecl nicians leave t(eir [obs
to worl] for travelinC) waleslI[] e also saw contract traveler rates immediately increase as mucl! as
10001 11 e never made tl e decision to lay off or furloul I 1any of our employed staffl’

Inflation and supply clain issues put pressure on t[e bottom lineJParmacy costs, medical supplies,
utilities, and freill.t e[penses increased by more t[an tl e reported 8L inflationJSupply clain issues
also impacted elpenses wit[] some vendors reluirin(] bul(]purclases to [uarantee any product/Tlis
[as now become an issue of storal e space and eLpirin] supplies[ ][] e [ave also seen tLe impact of
inflation and supply cLain issues on our facility and construction prolects(

From t(e economic downfall from t'e pandemic, we saw clanlkes in payer milland collection rates as
people lost teir 0bs and [ealtlinsurancellJ e [ave recently seen our payor milstart to move bacllto
prepandemic favorable levels(]

DurinlJ tLe pandemic patients cLose to defer care, eitLer because of financial restraints or decreased
accessl I e are now seeinl] Lill_er acuity patients due to delayinJ or avoidinl] care wLic[_ [as resulted
in [ilTer volumes, lonler len[tls of stay and (il er averale daily census(In fiscal year [0 3, we saw
our clinic, surlical and ancillary visits rise baclto pre[pandemic levels[’

REVENUE CYCLE MANAGEMENT

Tle [ospital implemented [Jerner, our new electronic medical record [T[1R[Jand patient billin(] system
at tfe end of fiscal year 0ITT1As elpected wit[] any maior conversion, we el perienced delays in
clarle capture, codinl] billin[}, and collection of patient accountsTTis impacted our days in accounts
receivable and days casl1on [andlI]ur revenue cycle continued to see tl ese impacts into fiscal year
[0(3 as we learned tLe new systems and worled t[ roul [ lissues wit[]wor[flows and processes![]
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

USING THIS ANNUAL REPORT

The Hospital’'s combined financial statements consist of tLree statements — a combined statement of
net position[Ja combined statement of revenues, elpenses, and clanles in net position[and a
combined statement of casl] flows[/Tlese combined financial statements and related notes provide
information about t(e activities of tl'e [lospital, includinl]resources [eld by tle [lospital, but restricted
for specific purposes by contributors, [rantors, or enablin(lleLislation[

FINANCIAL AND OPERATIONAL HIGHLIGHTS

e T[e [ospital recorded an operatinl loss of (4,483,991 and an operatinlJloss of (4,[8,310 in
(0B and O] respectivelyl

e TLe Lospital recorded a decrease in overall net position of (|80, Jand (3,38, Jin (03
and [ O[] respectivelyl]

e Tlk days in net patient accounts receivable are [17and [11in (0B and (0L} respectively(]

o The Hospital's favorable payer mix has seen some decline due to the weakening statewide
economy and t(e aLlinl populationJJ e Cave seen a [rowtl]in UJedicare and Uedicaid witl] a
correspondin(]decrease in commercial insurance patients(]

e In FOLOLB we saw our revenues rebound bacllto prelpandemic numbers, but we continued to
see tLe [rowtl] in elLpenses from inflationary pressure on plarmacy and medical supplies(
Uowever, tLis resulted in t(e decrease in our days casJon [Cand[]

¢ Revenue cycle issues from our new system and elternal payer re_uirements impacted denials
and prior autCoriCations[]

THE COMBINED STATEMENTS OF NET POSITION AND COMBINED STATEMENTS OF
REVENUES, EXPENSES, AND CHANGES IN NET POSITION

[ne of tLe most important [uestions asked about the Hospital’s finances is “Is the Hospital as a whole
better or worse off as a result of the year’s activities?” The combined statements of net position and t('e
combined statements of revenues, e[ penses, and clanles in net position report information about t'e
Hospital's resources and its activities in a way that helps answer this question. These combined
statements include all restricted and unrestricted assets and all liabilities usin(] t'e accrual basis of
accountin[TJAll tle current year’s revenues and expenses are considered regardless of when cash is
received or paidl]

These two combined statements report the Hospital’s net position and changes in trem(ou can tlin(]
of the Hospital's net position — tl'e difference between assets and liabilities — as one way to measure
the Hospital’s financial health, or financial position. Over time, increases or decreases in the Hospital's
net position are one indicator of wlet(er its financial Cealt[]is improvin(l or deterioratin( I Jou will need
to consider other nonfinancial factors, however, such as changes in the Hospital's patient base and
measures of t(e [uality of service it provides to t{le community, as well as local economic factors to
assess tl e overall [ealt[]of t{e [ospitall]
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

THE COMBINED STATEMENTS OF CASH FLOW

Tle final rel uired statement is t['e combined statement of casliflows[ Tl'e combined statement reports
casl receipts, casl] payments, and net clanles in casl resultin(] from operations, investin(, and
financinlJ activities It provides answers to such questions as “Where did cash come from?”, “What was
cash used for?”, and “What was the change in cash balance during the reporting period(”

THE HOSPITAL’S COMBINED NET POSITION

TCe Uospital’s combined net position is t[e difference between its assets and liabilities reported in tCe
statement of net position Tl e [lospital’s net position [‘as decreased by (11,80, 11 1and (3,038,[111in
(03 and [OLL] respectively, as sCown in Table 10

TABLE 1: COMBINED ASSETS, DEFERRED OUTFLOWS, LIABILITIES AND NET POSITION

03 0 0
ASSETS
Current Assets 0 40,989,474 0 30,8M1,490] 0 [9,313,049
Noncurrent JasJand Investments and CtlCer 19,309,001 11,419,049 38,418,141
[apital Assets, Net of Accumulated Depreciation 9,174,090 83,440 84,118,414
Total Assets 139,493,011 141,480,091 100,000,100
Deferred [Jutflow from ConITerm Debt Refinancin 930,13 1,008,199 10,003
Total Assets and Deferred Cutflows 0 140,474,000 0 140,M10,990 [ 107010,108
LIABILITIES
Current Ciabilities 0 18,108,000 0 10,004,381 0 18,300,914
[JtCer [on[ITerm [Ciabilities O O 1,089,114
ConlTerm Debt 30,081,008 38,911,149 41,848,947
Total Liabilities 17,939,080 17,180,030 1,090,083
NET POSITION
Net Investment in Capital Assets 301,039,980 40,441,418 38,819,880
Restricted for Debt Service Reserve 1,011,814 [B,400] 3,010,031
Restricted by [lontributions and [Irantors for
[lapital Acuisition 478,930 433,013 394,011
Onrestricted 411900,000] 411,813,013 48,333,893
Total Net Position 84,484, 3] 811331410 90,(14,0
Total Liabilities and Net Position [0 140,404,000 0 140,010,990 [ 10000,108
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

COMBINED OPERATING RESULTS AND CHANGES IN NET POSITION

In (0B, tle [ospital’s net position decreased by [11,8(0,[111as slown in Table [1/Tlis decrease is

made up of tLe followinJcomponents(]

TABLE 2: OPERATING RESULTS AND CHANGES IN NET POSITION

(03 00 [0

OPERATING REVENUE

Operatin] Revenues 111,003,080 [1104,990,940 [1 93,398,4[]
OPERATING EXPENSES

Uperatinl] [_penses 110,000,031 109,100 98,090,111
OPERATING LOSS (4,413,991 4,0801,3100] (1,391,141
Nonoperatin[]Revenues and [ penses, Net (110,300 930140 4,081,010
DEFICIT OF REVENUES OVER EXPENSES 4,904,901 (3,84(1,800] (109,991 1
[JtCer [[anles in Net Position 108,000 (08,901 L0019
INCREASE (DECREASE) IN NET POSITION (M,800,1 117 (3,138, 1 11] 4,801,011
Net Position [ lelinnin[]of [lear 801,33,4[0 90,014,000 80,001,803
NET POSITION - END OF YEAR [] 84,484, 38 [] 81330140 [] 90,004,000

OPERATING INCOME

TLe first component of t(e overall cLanle in t(e [lospital’s net assets is its operatinJincome, [enerally,
tCe difference between net patient service revenue and otler operatinl] revenues and t(e elpenses
incurred to perform tlose services(/In fiscal year (03 tl'e [ospital reported an operatin(] loss of
"4,473,9901and in fiscal year 07T 1t[e [ospital reported an operatin(1loss of [4,[813107]

Tle [ospital provides clarity care to t('e patients wib meet [Jospital set [uidelines( /[ ar(es fore[one
for clarity care of (1,784,470 and (1,030, TT1were provided in (073 and [0} respectivelylecause
tlere is no elpectation of payment, clarity care is not reported as patient service revenues of ti'e
Cospitallllin 03 and (0[] assistance funds of (401,911 and 331,910, respectively, were received
from Sweetwater [ounty to [elp offset t{ e cost of maintenance in tLe Uospitalll

NONOPERATING REVENUES AND EXPENSES

Nonoperatin(] revenues and el penses consist primarily of rental revenue and elpenses from [lospital
property, investment income, interest el pense and residual amounts still collected from tle special
purpose sales tall ! Tle sales tall revenues male up approlimately 11 and 010 of tle total
nonoperatinlirevenue for t[ e years ended [une 30, (03 and (0[] respectively(]
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

THE HOSPITAL’S CASH FLOWS

[lanles in tle [lospital's cas(] flows are consistent wit[] clanles in operatin(] [‘ains, nonoperatin(]
revenues and elpenses, discussed earlierl] TLe [ospital’'s casll and casl[! eluivalents, includinC
restricted and desil nated casl[]and investments, increased from [(1,(14,81Jin [0 Jto (11,839, 10 in
(030

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At tle end of [0(3, tle Uospital (ad [19,1(4,[90 invested in capital assets, net of accumulated
depreciation(lIn [0[3 and (0[] tle [lospital [ad disbursements of approlimately (1181000 and
[111400,000, respectively, for new el uipment and construction(related costsl

Long-Term Debt

RefinancinLITe Uospital [ad two Lariable Rate Demand Notes [IRDNs[outstandinlin tCe amount of
(1,000,000 T ese bonds were orilinally issued in [00[]and (1008 in tle all relate amount of (481
million for the purpose of the Hospital’'s major renovation and expansion which was completed in 2009.
A portion of t(e proceeds of t_e Series (013 bonds were used to refinance tLe remaininL] bonds and
convert tlem to fiLed rate bonds(]

FinancinPlanTLe Series (013 Londs were comprised of two components[TLe first was financint[e
construction and eluippinlJ] of a medical office buildin(l1adacent to tLe [ospital and tL e second portion
was refinancing the Hospital’'s approximately $25 million of [lariable Rate Demand Notes outstandin’}
bacled by a banUlletter of credit, to a fi_ed ratell

Tre financin(] for tle ][] was issued as privately placed variable rate bonds to one or more
commercial banls [fle [Janl] [Jonds(TI[] [ile on a parity wit[] ot[er indebtedness, t[ese bonds were
larCely paid from te voter approved Specific Purpose TalTlln November 1017} autlori"ed voters in
Sweetwater [Jounty approved tle enactment of a (001 Specific Purpose Tall[SPTllin tle allrelate
amount of (818 million for [ualifyinl] prolects[ Tl e portion allocable to tl'e [lospital was (18[9 million[’
As part of tl'e structure of t'e [Tanl1[Jonds, tle [Jounty Treasurer entered into an alreement to send t'e
montlly SPT receipts directly to ti'e [lond Trustee wit[]instructions to pay interest due and to redeem
as muc(] principal of outstandin[1bonds as sucl] collected receipts permit until tCe [londs were paid in
fullCTCe (10130 Conds were paid in full as of September [018[]

In fiscal year [0} tle elistin(] Series [013A bonds were refinanced for tle purpose of savin(linterest

costs[ T e Series [0[11 Talable [Jospital Revenue Refundinl] [londs [Tlonvertible to Tall [Tl emptwere
elecuted in December (011 Te bonds were converted to taleCempt in Cune (0B
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2024 OUTLOOK

Tle outlool]for (04 remains stable[ T e pandemic [reatly impacted [0[0 and [0[11 and continued
into [0 1and (0301t tle Provider Relief Funds received tiroull1tle [TARICS Act in FIIT0C0 and
FOLCOLL, tle Lospital remained stableJTCe plan for [0[4 is to remain vililant of t{e effects of tle
pandemic and to focus on revenue cycle manallement( T e fiscal year budl et reflects an increase in
[ross revenue witl] decreasinl] costs for contract staffin[l as we worllto Lire our own stafflInflationary
impact on druCs and supplies are elpected to continue and are built into tCe budletlUlinic, surlical
and ancillary visits will increase, outpacin(prepandemic levels(]

Despite tLe end of Lovernment assistance, tL e pandemic continues alonl] wit_ltL e related e[ pensesl]
[1e will continue to focus on [rowinl] new and establisled plysician practices, plysician retention,
increasinl revenue tlroul ] new and elpanded services and adaptin(ito tle clanle in payer mill by
focusinJ on tle revenue cycleITL e [ ecutive Team of t(e [ospital [as establisCed a pLysician
recruitment plan to sustain botJneeded specialties and an ade_uate number of practices in our areall

TLe Lospital continues to adlust to tLe cLanlinl] landscape of t(e [ealt[l care industry'TLe transition
from inpatient care to outpatient care will affect reimbursement wiiclJ will reuire continued monitorinL
and adlustinl] of e[penses and resources I pportunities to increase outpatient marlet sCare and new
service lines will be the focus in 2024. The Hospital’'s goal is to capitalize on the growth in the existing
pLysician practices, wlile e[pandin[l Lealt[]care services t[ at [ave been absent in Sweetwater Lounty
and SoutCwest [ yomin_Dependinll on tCe onlbinl] impact of t{e pandemic, t(e [Lospital is in tle
position to deliver [uality patient care, elcellent patient satisfaction and continue to increase marlet
slLarelwLlile strivin(Jto be fiscally responsible to acLieve a positive operatinCLimarLin in fiscal year [0 4L

CONTACTING THE HOSPITAL’S FINANCIAL MANAGEMENT

Tris financial report is desilned to provide our patients, suppliers, talpayers, and creditors wit(] a
“eneral overview of t[e [lospital’s finances and to t'e [lospital’'s accountability for tfe money it
receives(lIf you ave [uestions about t(is report or need additional financial information, contact ti'e
Cospital’s [1lief Financial [fficer at [1emorial [ospital of Sweetwater [lounty, 1700 [Jolle[’e Drive, Roc!’
SprinCs, [1yominJ8[901[

M0

44/193



MEMORIAL HOSPITAL OF SWEETWATER COUNTY
COMBINED STATEMENTS OF NET POSITION

JUNE 30, 2023 AND 2022

ASSETS

CURRENT ASSETS
UaslJand Uasl] [ uivalents
Restricted by [lond Indenture Al reements
Receivables(]
Patients, Net of [istimated [Incollectibles of Approlimately
8,015,000 in C0B and 1,011,000 in OO
Ourrent [ aturities of Notes Receivable
Otler
Supplies
Prepaid [ICpenses
Total Current Assets

NONCURRENT CASH AND INVESTMENTS
Restricted by Dontributors and Trantors
[oard Desil nated

Total Noncurrent [as[land Investments

CAPITAL ASSETS, NET
OTHER ASSETS
Rental Property, Net
Notes Receivable, [ess [lurrent []aturities
OtCer Assets
Total [t er Assets
Total Assets

DEFERRED OUTFLOW FROM LONG-TERM DEBT REFINANCING

Total Assets and Deferred [utflows

See accompanying Notes to Combined Financial Statements.
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(03 000
J 11,004,4(3 0 [004,00
1,010,814 B4
10,144,009 19,010,390
(7,089 01,11
[,380, 011 (134,09
3,831,1001 4,004,118
1,801,000 1,808,810
40,989,414 30,8(1,490]
478,930 433,13
18,390,901 (1,480,111
18,809,830 M,919,139
[9,104,(90] 83,[40,40
(41,019 (18,9011
(01,101 104,080
(11,899 (1,899
(19,84 00,110
139,493,111 141,481,191
930,13 1,008,199
[1140,474,010 (1140101990




MEMORIAL HOSPITAL OF SWEETWATER COUNTY
COMBINED STATEMENTS OF NET POSITION (CONTINUED)

JUNE 30, 2023 AND 2022

LIABILITIES AND NET POSITION

CURRENT LIABILITIES
Uurrent [ aturities of Con1Term Debt
Accounts Payable
Construction Payables
Ustimated TCird[Party Payor Settlements
UtCer Durrent Ciabilities
Accrued [ penses(]
Salaries, [1 ales, and Payroll Tales
[acation
Cealt[]Insurance [laims
Interest
Total Turrent Ciabilities

LONG-TERM DEBT, LESS CURRENT MATURITIES

Total Liabilities

NET POSITION
Net Investment in [Tapital Assets
Restricted for Debt Service Reserve
Restricted by [Jontributors and [Trantors
[nrestricted
Total Net Position

Total Ciabilities and Net Position

See accompanying Notes to Combined Financial Statements.
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[0C38 000
0 4,010,401 0 3,000,400
0000 0,009,080
(8,3 101,394
03,19 (81,080
U 1,001,008
0,90 1,080,800
3,014,108 1,804,901
(111000 (173000
0040 301,094
18,108,110 101,004,381
30,081,008 38,911149
(1,939,180 [11,180,30
311039,980 40,441,418
1,0101814 (8400
418,930 433,183
40,900,000 40,803,013
84,484,830 81331410
[1140,404,(70 01400101990




MEMORIAL HOSPITAL OF SWEETWATER COUNTY
COMBINED STATEMENTS OF REVENUES, EXPENSES, AND
CHANGES IN NET POSITION
YEARS ENDED JUNE 30, 2023 AND 2022

(03 00
OPERATING REVENUES
Net Patient Service Revenue [Net of Provision for [Jad Debts of
Approlimately (1,841,000 in (08 and (111,117,000 in (017 0109, 100,040 010,991,810
OtCer [peratin[1Revenues 1,990,990 1,031,000
Total [1peratin(]Revenues 111,008,080 104,991,940
OPERATING EXPENSES
Salaries and [ ales 4711001,9(83 44,110,949
Omployee [Jenefits 14,000,748 10,911,814
Professional Fees [Plysicians 3,001,009 4,310,089
Purclased Services 11,084,030 10,380,009
Supplies [0,899,8(8 10,000,000
Repairs and [ aintenance 4,801,000 [1904,48(]
Insurance 1,39 (10,88
Dtilities 1,340,004 1,108,090
[Ceases and Rental 414,33 380,389
Depreciation 10,431,019 (L0000, 84
Utler [ penses 1,018,140 1,9101909
Total [Iperatinl] I penses 110,000,081 109,100,000
OPERATING LOSS (4,413,991 4,080,310
NONOPERATING REVENUES AND EXPENSES
Interest Income 4901140 (43,1411
Interest [ pense 1,080,911 M1,401,4100C
Uond Issuance [losts O (418,101
Rent and [Itler 183,111 1411000
[ain [Moss[on Disposal of [Tapital Assets 941 (184,391
Sales TallRevenues 11,080 1,018
UnrealiCed Coss on Investments 108,190 (I81380L
[Jrant Revenue 0 3,101,080
Restricted Uifts and [Jrants 90,484 109,000
[rants [ pended for [Iperations (81,000 90,0810
Nonoperatin[1Revenues and [1[penses, Net (1710,3001] 9311410
DEFICIT OF REVENUE OVER EXPENSES (4,904,901 3,840,800
Dapital Orants and Contributions 108,017 (08,907
DECREASE IN NET POSITION (1,800,110 (3,038,111
Net Position [llelinnin[lof [ear 80,33,4[0 90,114,000
NET POSITION - END OF YEAR [] 84,484, 3 [] 801,33[14[0

See accompanying Notes to Combined Financial Statements.
Ninn
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
COMBINED STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2023 AND 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from and on Celalf of Patients
[JtCer Receipts and Payments, Net
Oas(1Paid to Cmployees
Das[]Paid to Suppliers and (JtCers
Net Das1Provided [Msedby [1peratin(]Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Restricted, [ifts, [rants, and [JtCer [Canles,
Net of [ pended for [Iperations

CASH FLOWS FROM CAPITAL AND CAPITAL RELATED
FINANCING ACTIVITIES
Uonstruction and Purclase of Uapital Assets
Uapital Urants and Contributions
Sales TalJRevenue
Payment of Issuance [losts
Loss on Refinancinl of Debt
Proceeds from Con[[Term Debt
Principal Paid on ConTTerm Debt
Interest Paid on ConlITerm Debt
Net Das(1Ised by [apital and Capital
Related FinancinJ Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Investment Income
Rent and [tler
lIncrease Decrease of Notes Receivable
Receipts of Notes Receivable
Purclases of Investments
Proceeds from Sale of Investments
Net Das[1Provided Msedby Investin] Activities

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
[Jasl]and [las[] [ uivalents [IJelinnin_Jof [ear

CASH AND CASH EQUIVALENTS - END OF YEAR

See accompanying Notes to Combined Financial Statements.
Ninn
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[0[3 (0L

0 111,00L,0C0 0 94,001,810
1,139,110 4,130,(18LC
(19,[08,0810 I, 000,300
[43,04,0340 43, 40,11AC
11,834 9,931,413C

30,34 3,101,813
(1,8, 1B M,3(9,330C
0,108,000 (08,90
40,013 O
O [408,10CC
O 1,000,101C

0 [11,831000
[4,0174,0400 (18,039,418LC
[1,00013040] 1,080,L01C
(1,300,081 11,004,300
339,081 [344,(81C

183,101 14,000
(100,89901 30,00

O (1,944
(1,474,9300] M, 40

(140,080 (L1800

(M ,0910] om, o
304,90 18,[18,[TAC

10,014,800 33,083,119
10,839,010 O 101,014,800




MEMORIAL HOSPITAL OF SWEETWATER COUNTY

COMBINED STATEMENTS OF CASH FLOWS (CONTINUED)

YEARS ENDED JUNE 30, 2023 AND 2022

RECONCILIATION OF CASH AND CASH EQUIVALENTS TO

THE STATEMENTS OF NET POSITION
Caslland [Jas[][J[uivalents in [Jurrent Assets
Oas(land [Das[] 0 uivalents in Restricted by [Tond

Indenture Alreements
[as[land [Jas[][][uivalents in [Joard Desi nated
[aslland [Jas[] ][ uivalents Restricted

by Dontributors and [Jrantors

Total Casl1and [Jas(] [ uivalents

Total Noncurrent DaslJand Investments Included Above

RECONCILIATION OF OPERATING LOSS TO NET
CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Uperatinl] Loss
Adustments to Reconcile UperatinJ] [oss
to Net Las[JProvided [[sed[ by [Iperatinl]Activities_]
Depreciation
Provision for [lad Debts
UCanles in Cperatin]Assets and Liabilities[]
Receivables
Supplies
Prepaid [ penses
Accounts Payable
Accrued [ penses
Otler Cabilities
Ustimated TLird(Party Payor Settlements
Net Tas[1Provided Msedl by [Iperatin] Activities

SUPPLEMENTAL DISCLOSURE OF NONCASH FINANCING
ACTIVITIES
Fired Assets Included in Accounts Payable

Issuance of [ease [lbliLations

Issuance of Subscription(Tlased Information Tecnololy
ArranCements

See accompanying Notes to Combined Financial Statements.
Ninn
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(03 000
[1 11,004,413 [ [1004,(10
1,010,814 B4
(180,31 1,939,190
478,930 433,013
] 10,839,010 0 10,014,811
] 3,319,313 0 0300008
[ (4,408,991 [ [4,081310C
10,430,019 (000,84
10,841,139 11,000,031
13,80,84101 (10,9018
(13,110 (19,19
(00 (90,80
1,080,801 (10,913
499,740 811411
M,0,0080 (1,[41,9(9C
(18, M1 [30,09C
[ [}11,834 [] 19,931,413C
[ (3,301 [ 1011394
[ 3,003 00] [ 1,3011400]
[ 300,484 [ [




NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Memorial Hospital of Sweetwater County

[lemorial [Tospital of Sweetwater [lounty [Tlospitalllis a 99(bed [eneral acute care facility
located in Rocl1Sprin(s, [1yomin[I T e [lospital’s primary mission is to provide [ealt[]care
to tle residents of Sweetwater [ounty t[roull its acute care services JT e [lospital is a
component unit of Sweetwater [ounty, [ yomin([l [IJounty[land participates in t'e [Jounty’s
talllevies[ T e [lospital, as a component unit of tle [Tounty, is elempt from income tales
under current rel ulations!|

Tl e [ospital is [overned by a board of trustees, wlicll[as all of t[e powers necessary and
convenient to provide for tle acluisition, betterment, operation, maintenance, and
administration of t(e facilities as t(e board of trustees determines to be necessary and
elpedient]

Uemorial Lospital of Sweetwater Llounty Foundation (Foundationllis a 1 yominLl nonprofit
corporation tCat is reported as a blended component unit of t{e [ospital [T e Foundation’s
sole purpose is to support tCe [ospitalll TCe Foundation is a nonprofit corporation as
described in Section [(01cIBof tLe Internal Revenue [Jode [IR[LJand is elempt from
federal income tales on related income pursuant to Section [(01[c30of tle IRUUTLe
Foundation Cas [3,8(8,(1 and [3,[134,0(9 of assets and [1,103,(18 and 110,103 of
revenue for t[e years ended [une 30, (03 and [ 0L} respectively(!

Uollectively, [1emorial [lospital of Sweetwater [Jounty and [1emorial [Jospital of Sweetwater
"lounty Foundation are referred to as tl e [lospital in t e combined financial statements!

Measurement Focus and Basis of Accounting

Dasis of accountin(lrefers to wlen revenues and e[ penses are recolhiled in t(e accounts
and reported in tCe combined financial statements(Ilasis of accountinCrelates to tle timin[J
of tCe measurements made, relardless of t{le measurement focus applied]'T[ e [Jospital’'s
combined financial statements are prepared in conformity wit[] accountin[l principles
“enerally accepted in t'e [Tnited States of America as prescribed by tl'e lovernmental
Accountin[ Standards [loard [TJAS[ITITle accompanyinl] combined financial statements
[ave been prepared on t[e accrual basis of accountin(lJRevenues are recolhiLed wlen
earned and el penses are recorded wi en tl e liability is incurred(’

TCe Cospital uses enterprise fund accountin(I Revenues and e[ penses are recolhiled on
tle accrual basis, usinll tCe economic resources measurement focus, based on JAS[
Oodification Topic 1000, Accounting and Financial Reporting for Proprietary Funds and
Other Governmental Entities That Use Proprietary Fund Accounting, as amended(]

(180]
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NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Use of Estimates

Tle preparation of financial statements in conformity witl] accountin’! principles [‘enerally
accepted in tle [nited States of America re_uires mana_ement to male estimates and
assumptions tCat affect tCe reported amounts of assets and liabilities and disclosure of
continlent assets and liabilities at t['e date of t[ e financial statements( 1 istimates also affect
tCe reported amounts of revenues and el penses durinl]tLe reportinl] periodJActual results
could differ from t[ose estimates(’

Cash and Cash Equivalents

‘laslland casl] el uivalents include deposits and Lillly lifuid investments wit] an orilinal
maturity of tLree montLs or less, unless ot erwise desilnated or restricted!

Patient Receivables

Patient receivables are uncollateraliled patient and tlird(party payor oblilations{ Payments
of patient receivables are allocated to t[ e specific claims identified in t[e remittance advice
or, if unspecified, are applied to tLe earliest unpaid claim(

Tl e carryin(]amount of patient receivables is reduced by a valuation allowance t[at reflects
manal ement’s estimate of amounts t(at will not be collected from patients and tlirdiparty
payors_Janalement reviews patient receivables by payor class and applies percentales to
determine estimated amounts tCat will not be collected from tlird parties under contractual
alreements and amounts tlat will not be collected from patients due to bad debts(]
Tlanalement considers [istorical writeloff and recovery information in determinin(l t'e
estimated bad debt provision]

Supplies
Supplies are stated at lower of cost [first(in, firstioutor marlet]

Noncurrent Cash and Investments

Interest and dividends are included in nonoperatind revenues wCen earnedl] Interest
earnins on borrowed proceeds for capital acluisition are capitalifed(]

Tre Mospital’s investments are maintained in accordance wit(] [1yomin[] Statute 914783117
TLis statute limits tle types of investments tle [Jospital may invest in as listed in
Section 974[831[al1] T(e [Jospital [as adopted an investment policy as directed under
Section 91483111

Restricted investments consist of funds restricted in accordance witl] bond indenture
alreements, funds restricted by donor for an endowment and purciase of el uipment, and
funds restricted by tle board for capital improvementsiRestricted investments tlat are
available for obliCations classified as current liabilities are reported in current assetsAll
investments are carried at fair valueFair value is determined usinJ Cuoted mar(et prices(’

(1190]
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NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Capital Assets

Uapital assets acluisitions in e[cess of [[,000 are capitaliied and recorded at Listorical
costlontributed capital assets are reported at tLeir estimated fair value at t[e time of tLeir
donation[JAll capital assets otler tfan land are depreciated or amortiled [in t[e case of
capital leasesusin(1t[ e strail I tlline metod of depreciation usin(t[ese asset lives(]

Land Improvements [Jto [0 Uears
OuildinCs [1to 40 [ears
Uoveable Oluipment 3 to [0 Lears

Notes Receivable

Notes receivable are stated at principal amounts and are uncollateraliCedC]Payments on
notes receivable are allocated to t[e outstandinl principal and accrued interest balances(]
U analement reviews all notes receivable periodically and estimates a portion, if any, of t[e
balance tat will not be collected

Deferred Outflow of Resources

Deferred outflow of resources represent a consumption of net position tCat applies to a
future period(s[iand will not be recolniled as an outflow of resources (e[ pensel until tren(]
Deferred outflow of resources consist of unrecolniled items not yet clarled to interest
el pensel’]

Trust Funds

Tre [ospital acts as custodian for tle funds of [1emorial [lospital of Sweetwater [ounty
AuriliaryTrust funds and t(e related liability are included in casl1and accounts payable in
t[e combined financial statements T e balance of tCese funds was (111,01 Jand (111,88
at [une 30, (0B and 0[], respectivelyl’

Compensated Absences

Tre [ospital’s employees earn paid(timeloff and sicllleave at varyin(]rates dependin(]on
years of servicellPaidltimeloff and sicll leave accumulate up to a specified malimum
dependin] upon len(t[]of servicellllmployees are paid for accumulated paiditimeloff upon
terminationSicllleave accumulated is forfeited upon termination(

Self-Funded Health Insurance

Tle provision for estimated [ealt[linsurance claims includes estimates of t[e ultimate costs
for botlreported claims and claims incurred but not reported(’

Restricted Resources

T1en tle [ospital (as botl] restricted and unrestricted resources available to finance a
particular prolram, it is tCe [Jospital’s policy to use restricted resources before unrestricted
resources!

(rocJ

52/193



NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Net Position

Net position of tle [lospital is classified in four componentsiNet position invested in capital
assets consist of capital assets net of accumulated depreciation and reduced by t(e current
balances of any outstandin( borrowin(s used to finance tle purclase or construction of
tlose assets[ Restricted for debt service reserve and restricted by contributors and grantors
is tLe noncapital net position tCat must be used for a particular purpose, as specified by
creditors, [rantors, or contributors elternal to tle ClospitalClUnrestricted net position is tle
remaininl] net position tlat does not meet tle definition of invested in capital assets or
restricted(’]

Operating Revenues and Expenses

TlLe Uospital's combined statement of revenues, elpenses, and clLanles in net position
distin[uises between operatin[] and nonoperatin(] revenues and elpenses(] [Iperatin(]
revenues result from e cLanle transactions associated witl providin[] [ealt] care services —
tle Lospital’s principal activityll Nonelclane revenues, includinl] tales, [rants, and
contributions received for purposes otler tfan capital asset acluisition, are reported as
nonoperatinl] revenuesl]Iperatin[] e[penses are all e[penses incurred to provide [ealt[]
care services, ot er tfan financinl[] costs[]

Net Patient Service Revenue

Tre [lospital [as alreements wit(] tlirdparty payors tlat provide for payments to tie
[ospital at amounts different from its establis’ed rates(/Payment arranements include
prospectively determined rates, reimbursed costs, discounted claries, and per diem
paymentsiINet patient service revenue is reported at tle estimated net realifable amounts
from patients, tlirdiparty payors, and otlers for services rendered, includin(] estimated
retroactive adiustments under reimbursement alreements witl] tlirdiparty payorsl]
Retroactive adustments are accrued on an estimated basis in tCe period tCe related
services are rendered and adlusted in future periods as final settlements are determined(]

Charity Care

To fulfill its mission of community service, t(e [Jospital provides care to patients wlo meet
certain criteria under its clarity care policy witCout clar(le or at amounts less tCan its
establised rates[ I lecause t[e [Jospital does not pursue collection of amounts determined
to Cualify as clarity care, tley are not reported as net patient service revenuel

(o
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NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Relief Funds

In UarcJ [0L0, tle Uorld Cealtl) Cr_anilation declared t e spread of [loronavirus Disease
(I OIDM90a worldwide pandemiclliven tle silhificant impact tCe pandemic Cad on [Clobal
marlets, supply clains, businesses and communities, tl'e [1[S[1Department of [Jealt[] and
Ouman Services IS made available emer’ency relief [rant funds to [ealtl] care
providersAdditionally, t(e State [oan and Investment Loard [SC1LILmade available multiple
preparedness and response [rants(]Total [rant funds approved and received by tle
Uospital from tLese Lrants was [[0Jand (143,01 for t_e years ended Lune 30, (03 and
0L respectivelyL TLe Lrant funds are sublect to certain restrictions on eliLible e[penses or
uses, and reportinl] re[uirements[f t(e total amount received, [10and [114(3,(01 is
reported as [Irant Revenue in tle combined statements of revenues, elpenses, and
clanles in net position for tLe years ended Lune 30, (08 and [0LL} respectivelyl]

Other Current Liabilities

As part of tle [Joronavirus Aid, Relief and [iconomic Security [TJAR[IS[JAct tl e [lenters for
[ledicare [1 [1edicaid Services [11[]S[Jadministered an Accelerated and Advanced Payment
ProLram to provide additional relief funds to providers( Durin(lt[e year ended Lune 30, (00
tle [lospital received total advanced funds t' rou’ | !t e Accelerated and Advanced Payment
Prolram of (1143101, wlicl]started bein[]recouped by [1[1S one year from tle date t[ e
funds were received/Durinl] t_e years ended [Lune 30, (03 and [(OC} (1,008 and
(141,909, respectively, were paid bacllto U SUAt Lune 30, (03 and LOLL], respectively,
[(T0Jand M,11,008 of funds are reflected as [1t[er [Jurrent [iabilities on tfe combined
statements of net position[

County Support

Tre [ospital received approlimately (407,000 and 337,000 or 041 and 0731 of total
operatinl] and nonoperatin(] revenue in direct financial support from tle [lounty, for ti'e
years ended [une 30, [0[B and [0} respectively[ITe amount received is reported as
UtCer OperatinC] Revenues or Uapital Crants and Contributions in tCe combined statements
of revenues, el penses, and clanles in net position[ T e primary source of tCe funds is from
tle [eneral funds of tle [ounty[ Tl e [lospital applies to tle [Nounty for tlese funds, wlicl]
tle [Tounty distributes tirou 11 resolutionl1For bot(1 years ended une 30, (0B and 0[]
tCese funds were used to reimburse t[e [ospital for maintenance el penses(]

oo
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NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Grants and Contributions

From time to time, tle Uospital receives [rants and contributions from individuals and
private or[anilations(/Revenues from [rants and contributions [lincludin(] contributions of
capital assetsllare recol niled wien all elilibility re[ uirements, includini/time rel uirements,
are metlrants and contributions may be restricted for eit_er specific operatin] purposes or
for capital purposesliAmounts t[at are unrestricted or t[at are restricted to a specific
operatinl] purpose are reported as nonoperatinC] revenues JAmounts restricted for capital
acluisitions are reported after nonoperatin_revenues and e[ penses(

Advertising Costs
TCe Uospital eCpenses advertisincosts as incurred]

Risk Management

Tle [ospital is elposed to various ris(s of loss from torts/tleft of, damale to, and
destruction of assetslbusiness interruptionlJerrors and omissionsllemployee inuries and
illnessesnatural disasters_medical malpracticeCand employee [ealt[] dental, and accident
benefits[Ilommercial insurance coverale is purclased for claims arisin[Jfrom sucl]matters(]
Settled claims [ave not el ceeded tLis commercial coverale in any of tLe t[ree precedinl]
years[

Reclassifications

Clertain items in t[ e prior year financial statements [‘ave been reclassified to conform to tl'e
current year presentation T ese reclassifications [ad no effect on t[e [ospital’'s overall net
position]

Fair Value Measurements

To tle eltent available, t(e [Jospital’s investments are recorded at fair valuel][1AS[
Statement Nol 1" defines fair value as t[e price tlat would be received to sell an asset or
paid to transfer a liability in an orderly transaction between marlet participants at tle
measurement date[ T[is statement establis(es a [ierarcly of valuation inputs based on tl'e
eltent to wlicl] inputs are observable in t{'e marletplacelllnputs are used in applyin(ltie
various valuation tec(hifues and tale in to account tle assumptions tCat marlet
participants use to male valuation decisionsi/inputs may include price information, credit
data, interest and yield curve data, and otler factors specific to tle financial instrument(’
TIbservable inputs reflect maret data obtained from independent sources!’

In contrast, unobservable inputs reflect an entity’s assumptions about [ow marlet
participants would value te financial instrument(JJaluation techifues s buld malimi’e tle
use of observable inputs to tl'e eltent available A financial instrument’s level witl(in t(e fair
value [ierarcly is based on t[e lowest level of any input t(at is siCnificant to tCe fair value
measurement(]

(3]

55/193



MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE1l ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

NOTE 2

(CONTINUED)

Fair Value Measurements (Continued)

Tle followinll describes tle LierarcLy of inputs used to measure fair value and t(e primary
valuation met[odololies used for financial instruments measured at fair value on a recurrin(’
basis(’

Level 1 — Inputs t(at utilile [uoted prices [unadlustedl]in active marlets for identical
assets or liabilities t[ at tl e [lospital [as t e ability to access!

Level 2 — Inputs t[at include [uoted prices for similar assets and liabilities in active
marlets and inputs tlat are observable for tle asset or liability, eitCer directly or
indirectly, for substantially ti e full term of tl e financial instrument(Fair values for t ese
instruments are estimated usinlJ pricin(l models, [uoted prices of securities witl] similar
claracteristics, or discounted casl I flows[]

Level 3 — Inputs tLat are unobservable inputs for tLe asset or liability, wlicll are typically
based on an entity’'s own assumptions, as there is little, if any, related marLet activityJ

Adoption of New Accounting Standards

In [Jay (0[O0, tte [JAS!] issued [JAS[] Statement No[/9(| Subscription-Based Information
Technology Arrangementsl] TLis standard defines a subscriptionbbased information
tec[noloy arranCement [SUITALL establisCes tlat a SUITA results in a rill_tlfoluse
subscription asset [an intanlible assetlland a correspondin(] subscription liabilityprovides
tre capitaliration criteria for outlays oter tfan subscription payments, includin(]
implementation costs of a SLITACand reluires note disclosures re(ardinJa SLITAL

Tre [ospital adopted tle reluirements of t(e [uidance effective [uly 1, (001 and [as
applied t(e provisions of tlis standard to t(e belinnin] of tle period of adoptionTle
implementation of t(is standard resulted in t(e [Cospital reportinC] a SUITA asset and a
S[ITA liability as disclosed in Note [1and Note 8

CHARITY CARE

Tle [lospital maintains records to identify and monitor tl e level of clarity care it provides!l’
Tlese records include tCe amount of c[ares fore_one for services and supplies furnis_ed
under its clarity care policy, and an estimated cost [based on cost to clarle ratiollof t[lose
services and supplies[IT e estimated costs and elpenses incurred to provide clarity care
for t'e years ended "une 30, (03 and (0[], was approlimately 11,178,000 and 879,000,
respectively(

(140]

56/193



NOTE 3

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NET PATIENT SERVICE REVENUE

Tle [ospital [as alreements witl] tlirdparty payors tlat provide for payments to tie
Uospital at amounts different from its establisCed ratesl]A summary of tle payment
arranements wit[Imalor tLird[party payors follows[!

Medicare

Acute care services provided to [edicare prolram beneficiaries were paid at
prospectively determined rates per visitl TCese rates varied accordinl to a patient
classification system tlat was based on clinical, dialnhostic, and otler factors{I1Tle
[ospital is entitled to certain additional payments on a sole community provider(ITl e
Uospital is reimbursed for tLese payments after submission of annual cost reports by t(e
Uospital and audits tLereof by t[e [ledicare fiscal intermediary [T e Uospital's [Jedicare
cost reports [ave been finalited by tle [Jedicare fiscal intermediary tiroull] tle year
ended [une 30, (0180 Tl e [lospital’s classification of patients under t(e [Jedicare
proLram and t(e appropriateness of t[eir admission are sublect to an independent
review by a peer review orl ani ation under contract wit( 't[ e [Jospitall

Medicaid

Acute care services provided to [1edicaid prol ram beneficiaries are paid at prospectively
determined rates per disclarlel/TLese rates vary accordinll to a patient classification
system tLat is based on clinical, dialnostic, and otLer factors(

Blue Cross

Inpatient and outpatient services provided to [lue [Iross subscribers are paid at
establised clares elcept for plLysician services t[at are reimbursed based on fee
screens(’

Revenue from t(e [Jedicare and [Jedicaid prolrams accounted for approlimately 33] and
17, respectively, of tl'e [Tospital’s net patient service revenue for t('e year ended rune 30,
(003 and (117 and 811, respectively, of tle [lospital’s net service patient revenue for ti'e
year ended [une 30, (O[T 1laws and relulations [overnin(] tle [ledicare and [Jedicaid
prolrams are eltremely compleland subiect to interpretation/As a result, tl'ere is at least a
reasonable possibility trat recorded estimates will clanle by a material amount in t(e near
term(]

Tle [ospital ['as also entered into payment al reements wit[ ] certain commercial insurance
carriers and otler orlanilations(]1 Tl e basis for payment to tle [lospital under tlese
alreements includes clarles, prospectively determined rates per disciarle, and
prospectively determined daily rates!]

oo
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NOTE 3

NOTE 4

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NET PATIENT SERVICE REVENUE (CONTINUED)

A summary of patient service revenue, contractual adlustments, and provision for bad debts
for tLe years ended Lune 30, (08 and [0[1is as follows[!

[0[3 [0
[ross Patient Service Revenue [ (11,981,301 [][0[,89,84(]
Adustments and Discounts(]
Uedicare (43,0901 (11,844, 14
[ edicaid (101,901,844 (10,990, B8C
OtCer TCird[Party Payors [33,8901,8000] (mm,104,900 1
Provision for [Jad Debts (10,8411,139(] 11,001,031C
Total Adlustments and Discounts 110,013, 0000 100,900
Net Patient Service Revenue 109,010,040 110,901,817

DEPOSITS AND INVESTMENTS

Deposits

Tle [lospital’s deposits are sublect to, and in accordance wit[| [Jyomin[] State Statutes!]
Under tlese statutes, all uninsured deposits are fully collateraliled T e eliLible collateral
pledled sl all be [eld in custody of any Federal Reserve [Jan(} or branc(t[ ereof, or [eld in
escrow by some otler banllin a manner as tle banlin[] commissioner s(all prescribe be
rules and relulations, or may be selreliated from t[e otler assets of tLe elilible public
depository and [eld in its own trust department]All collateral so [eld srall be clearly
identified as bein[] security maintained or pledied for tle allrelate amount of public
deposits accepted and ['eld on deposit by tl'e elilible public depository[Tle depository [as
tCe rif('t at any time to male substitutions of elirible collateral maintained or pledied and
sl all at all times be entitled to collect and retain all income derived from t[ose investments
wit[ ] restrictions T e [Jospital may le[ally invest in direct obliCations of and otler oblilations
Tuaranteed as to principal by tle (1S Treasury and [[S[alencies and instrumentalities’

TrCe Cospital’s investments are recorded at fair value and consist of cas(] and casl]
eluivalents and [J[SJalency obliCations[1As of [une 30, (03 and 0[], mana_ement
believes te investments were in compliance wit[It[e defined ratin(Jand ris[criteria set fort[
under [ yomin[relulations[’

Tre [lospital provides for investment in a variety of investment funds(lIn [‘eneral,
investments are el posed to various ris(s, sucllas interest rate, credit, and overall mar_et
volatility ris(T'Due to tle level of ris]associated wit[] certain investments, it is reasonably
possible tlat clanles in tle values of tl'e investments will occur in tfe near term and tlat
suclclanles could materially affect tCe [ospital’s account balances

oo
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE 4 DEPOSITS AND INVESTMENTS (CONTINUED)

Investments

Tle [ospital's investments are reported at fair value as discussed in Note 1At [une 30,
(08 and [0LL], tCe Cospital [ad tCe followininvestments and maturities, all of wliclJ were
Celd in tCe Cospital’s name by a custodial ban(t[at is an alent of t(e [ospitall]

(03 Investment [l aturity [in [Jears(]
Investment Type Fair [Jalue [esstlan 1 1to [ [Ito 10 Credit Ratin(J
[Joney [larlet [ 1,080,401 [ 1,080,401 0 o 0O 0J N/A
Orolered [Jertificates of Deposit 1,108,383 1,841,019 3,011,304 0 AAlDor AAA
L[S Treasury 1,300108 1,300108 0 0 AA or AAA
Federal Farm (redit [Jan]oan 490,498 0 490,498 0 AAL
Federal [lome [oan [Jan[] (1,114,819 1,949,411 4,011.,3[4 O AAL
Federal National [Jortlale 19,8801 19,8801 0 0 AAA
Total Investments [ 10,040,004 0 (4100438 [ 8,433,111 [ 0
[0 Investment [ aturity [in [lears(]
Investment Type Fair [Jalue [ess tlan 1 1to (] [1to 10 Credit Ratin(]
[oney [arlet 0 4,330,181 0 1,330,181 0 0o O O N/A
Lrolered [ertificates of Deposit (1,114,901 (1,014,940 [,00,0(3 [ AAlor AAA
L[S Treasury 1,809,(14 11,8401 1,181,931 O AA or AAA
Federal Farm [Jredit [lan(][oan 31,314 0 301,314 0 AA or AAA
Federal [lome [oan [Jan[] 3,101188[] O 3,101188(] O AA or AAA
Federal National [Jortlale 1,043,014 1,000,199 410,001 0 AA or AAA
Total Investments [ 14,040,380 0 (4,094,004 O ,oA,mo 0 0 0

Tle carryinl] values of deposits sCown above are included in tCe combined statements of
net position as follows[]

Carryin( Caluel]
Deposits

0 UOLSTAR State Pooled Funds

Investments

Total Deposits and Investments

Included in tTe Followin[l Jalance Sleet [aptions(]
Daslland [as(] [ uivalents
Restricted by [ontributors and [Jrantors
Restricted by [lond Indenture Alreements
Desinated by [Joard for [apital Improvements

Total Deposits and Investments

oo
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10,074,401 101,403,110
11,099 111,080
10,040,074 14,041,380
31,380,004 30,001,080
11,004,413 (104,010
418,930 433,013
1,010,814 (8B40
18,390,901 M,480,1 ]
31,380,004 30,001,080




NOTE 4

NOTE 5

NOTE 6

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

DEPOSITS AND INVESTMENTS (CONTINUED)

Fair Value Measurements

TCe Uospital uses fair value measurements to record fair value adustments to certain
assets and liabilities and to determine fair value disclosuresiIFor additional information on
[ow t(e C[ospital measures fair value refer to Note 1 — UrlaniCation and Summary of
Sil nificant Accountin(1 Policies[ T e followin[]table presents t[ e fair value [ierarcly for tl e
balances of t{e assets and liabilities of t{e ospital measured at fair value on a recurrin(J
basis as of fune 30, (03 and (0[]

08
Investment Type [evel 1 [evel [ [evel 3 Total
Crolered [ertificates of Deposit 0 4,103,383 I 0o 0O 00 [4103,383
[I[S[ I Jovernment Al encies 0 8,030,110 0 8,(30,[10
Total 0 [}103,383 [ 8,080,010 [ [ 13,014,103
0]
Investment Type [evel 1 [evel [ [evel 3 Total
Urolered [Jertificates of Deposit 0 0m4900 o 0o O 00 ma4,9000
L[S Jovernment Al encies 0 1,001,134 0 1,001,334
Total [ [},014,901] [1 1,001,034 0 [ 010,010,199

Interest Income

Interest income of (490140 and 43,140 for t_e years ended [une 30, (03 and [0LL],
respectively, is made up entirely of interest income from deposits(’

PATIENT ACCOUNTS RECEIVABLE

Patient accounts receivable for t('e years ended [une 30, (03 and [0 consists of tle
followin([J

(03 (00
Receivable from Patients and T eir Insurance Carriers 0 1,300,013 [J (0,890
Receivable from [Jedicare 3,000,114 3,901,811
Receivable from [Jedicaid (11,3907 811,843
Total Patient Accounts Receivable (1,000,119 (1,017,390
[ess[[Istimated Allowance for [Incollectible Amounts (8,0017,00007 (1,177,000
Net Patient Accounts Receivable 0 10,144,009 [] 19,010,390

DESIGNATED NET POSITION
Of tle (401900,0000and [4183,013 of unrestricted net position reported in (03 and (0L}

8,390,901 and 11,4811, respectively, are reserve funds to be used at tle discretion
of tle [oard of Trustees as deemed necessary!!

(8]
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NOTE 7

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

CAPITAL ASSETS

[lapital assets additions, retirements, and balances for t['e years ended [une 30, (0( 83 and

[0 Jare as follows]

[and
[and Improvements
[uildinCs
[Cuipment
Totals at [listorical "lost
[essl1Accumulated Depreciation for(]
[and Improvements
(uildinCs
OCuipment
Total Accumulated Depreciation
[apital Assets, Net before [Jonstruction
in Prolress
Construction in Prolress
[apital Assets, Net

[and
[and Improvements
[uildinCs
Oluipment
Totals at [listorical "lost
[ess[Accumulated Depreciation for(]
[and Improvements
(uildin(s
[JCuipment
Total Accumulated Depreciation
[apital Assets, Net before [lonstruction
in Prolress
[onstruction in Prol ress
[apital Assets, Net

[Jalance [lalance
Lune 30, Transfers Lune 30,
ol Additions Retirements [0[B
0 18,4(] 0 0 0 O 0 18,040]
4,174,049 0 O 4,014,049
48,913,909 0 334,31 49,148,31
130,934,3(3 4,101,301 41,3801 130,000,110
184,090, 1 1] 4,101,311 99,104 189,04(,41
(3,018,911 194,411 0 3,100
10,430,981 1,009,081 O 19,194,980
81,009,101 8,413,049 418,114 89,004,411
101,138,001 10,400,910 408,114 111,011,439
8(1,4119(4 [1,49,0900 1,011,818 430,00
819,11 1,131,400 1,001,381 1,089,090
[ 83,4040 [ 4,118,181 [ 3,190 [ [9,14, 90
[Jalance [Jalance
[une 30, Transfers [une 30,
0 Additions Retirements [0
i 18,04(] 0 i i 0 0 18,04(]
4,000,914 0 M0,130 4,014,049
41,114,100 0 [,049,001) 48,913,909
109,800,.8[] 1,011,000 140,138 130,934,338
100,109,001 1,011,000 1,019,049 184,090, 1]
(1,974,008 18,3011 108,143 (3,018,911
M09, ) 1,009,411 1,039,990 10,430,981
[18,84113[1] (1000, (40 3,001,004 81,009,101
98,99(1,43(1 (1,494,311 4,808,109 101,013,001
makinak | (1,083,100 10,04119(8 841,94
8,111, 48 1,919,910 14,110,400 819,11
[ 84,118,414 [ 1,130,8[0 [ (1,108,088 [] 83,[4[, 4[]

[onstruction in prolress at [une 30, [0[3 is related to tl'e bulllolylen prolect, buildin(’
automation prolect, and oncololy suite renovation prolect[ /T e bulllolylen prolect [as an
estimated total cost of approlimately (433,000 and is elpected to be completed durin(]
fiscal year 047 Tle buildin(] automation prolect as an estimated total cost of
approlimately 7901,000 and is el pected to be completed in September (0BT e oncolol'y
suite renovation prolect [as an estimated total cost of approlimately (113,000 and is
el pected to be completed in September (03 1T(e prolects will be financed wit( internal

funds(

(o
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE7 CAPITAL ASSETS (CONTINUED)

Ril(It of use assets and subscriptionbased information teci nolol'y arranllements [S[IITAs[]
are as follows as of [une 3071

(03 (0L
UlCuipment 0 (4,400,010 [J [0,[9,090
Cess[Accumulated AmortiCation (1,033,111 1,80 (AL
Total 0 19,410,080 [ 18,441,848

NOTE8 LONG-TERM DEBT

Con[Jterm debt at fune 30, (03 and [0 Jconsists of t{'e followin[1]

Lalance Lalance Amount
[une 30, Lune 30, Due [ itlin
LOL1) Additions Reductions L0L8 [Ine [lear
ospital Revenue Jonds
Series [0(1 1,831,000 110,000 1,300,000 1,411,000
SUITAs 300,484 90,11 9,918 91,19
eases 101,841,194 3,011,3 3,018,419 10,901, 3,004,
Total S[ITA and [ease
bliations 101,841,194 4,001183 3,009,040 10,011,490 3,194
Total fon[1Term Debt 4,18(1194 4,001183 4,114,040 411,131,490 4,104
alance alance Amount
[une 30, Cune 30, Due [ itlin
01 Additions Reductions 0 ne [lear
ospital Revenue [Jonds
Series [013A 190,000 11,90,000
Series [013A [lond Premium 9118 91,13
Series [0 1,831,000 1,831,000 10,000
Total [londs 190,000 18311000 11,790,000 18311000 1,000
Siemenlis Note Payable 103,8(8 103,8(8
eases 10,331,489 1,301,40 1,844,010 10,841,194 3,191,014
Total Notes from Direct [ lorrowin('s
and [ease [Iblirations 101,439,310 1,301,400 1,948,001 11 10,841,794 3,191,040
Total [ 43,1931 [ 8,191,400 [ (18,8800 [ 418(,(94 1 3,000,(40
300J
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE8 LONG-TERM DEBT (CONTINUED)

TCe terms and due dates of tCe Lospital's lon[Iterm debt at Cune 30, (03 are as follows[

Sweetwater [(Jounty, [Jyomin(] Talable [lospital Revenue Refundin(] [lond
[Monvertible to Talllllemptl] Series [0[1 [Lemorial Cospital Prolectl) dated
December 10} (D M[lInterest is due semilannually to September (0371 at a 3(19(]
rate( I londs are secured by [ospital revenues!(]

Sweetwater [Jounty, [1yomin(] [TJemorial [Jospitall] [Jospital Revenue Refundin(]
Londs Series [013A, dated [une [0, [013LInterest was due annually to September
[030] at a (1] ratell[londs were secured by [lospital revenuesl][londs were
refinanced in December [0[ 1 wit[1t[ e Series [0(1 bonds(]

Siemen’s Note Payable, payable in montlly installments of (8,8(1] includinl]
interest at 4117, tlrou ] Cune (O]

TLe Uospital leases eluipment for various terms under lon_lterm noncancelable
lease alreements T e leases el pire at various dates t[roull] September (030 and
provide for renewal options T e leases are payable in montLly installments ranLinC
from (104 to (114,44(] wit[]interest rates ranlin(]from OO to 4111 []

Tle [lospital [Bas entered into subscriptionibased information teclnololy
arranLements [SLITAsL] T(e SUITA is payable in montlLly installments of (1[I
wit[] an interest rate of LI8[1J Tle SUITA elpires in (0] and provides renewal
options(]

Restrictive Covenants

Tle Uospital is reluired to meet certain financial and nonfinancial covenants(]analement
believes tle [ospital was in compliance wit]t[e restrictive covenants as of [une 30, (0(3
and 001 respectively(’

Scleduled principal and interest payments on bonds, leases, and SLITAs are as follows[

onds eases SUITAs Total fon(ITerm Debt

ear [Indin| [une 30. Principal Interest Principal Interest Principal Interest Principal Interest

04 1,407,000 90,140 3,704, 00,79 91,19 1, 4,704 897,414
0 1,130,000 01,339 3,114,114 108, 91,83 88 4,831,411 4,08
0 ,[115,000 8,04 1130,114 10,01 ,889 4 3,881,003 81,143
0 ,[11,000 1,08 1,881,118 90,143 3,,9,118 11,

08 ,[10,000 4111349 1,915,004 9,004 3,011,004 30,008

1
1
1 5
0r9to 1033 9,130,000 1,188, 3,108,3 3,014 13,138,3 1,714,309
034 to 1038 8,

1000 4311199 8,/ 11,000 437,199
Total 1,310,000 4,984,109 10,901, 100 9,93 111 40,131,490

(310J
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NOTE 9

NOTE 10

NOTE 11

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

PENSION PLANS

Tle [lospital [as a Section 4[] defined contribution pension plan tiat is available to all
Lualified Cospital employeesl] [mployees are eliLible to participate in tCe plan upon
completion of tLree mont(s of servicelIThe Hospital's matching contributions are deposited
into t(e 401alplan described below(]

Tle Lospital [as a Section 401[alldefined contribution pension plan t(at is available to all
[ualified [Tospital employees(1The Hospital’s contribution is based on a 100% match of
employee contributions up to a malimum of (11 of participant salaries( /[ 'mployees are
eliCible to participate in tLe plan upon completion of one year of servicel

Tl e pension el pense for t{ e years ended [une 30, (013, (001} and [0 was [1,943,(11]
(1,88,91] and 1,139,138, respectively

CONCENTRATION OF CREDIT RISK

TlLe Uospital Lrants credit witCout collateral to its patients, most of wlo are insured under

tlirdiparty payor alreements( 1Tl e mill of patient receivables from tlird(party payors and
patients at [une 30, (0B and CO[Jwas as follows[]

[(0[3 (0
[edicare oo 30 O
"ledicaid O 9
Ulue Lross 10 13
Utler TCird[Party Payors 0 (8
Patients 9 [0
Total 100 [J 100 [J

COMMITMENTS AND CONTINGENCIES

Malpractice Insurance

TCe Cospital Cas malpractice insurance coverale to provide protection for professional
liability losses on a claimsimade basis sublect to a limit of '11 million per claim and an annual
allrelate limit of (3 millionJT ere is additional e[ cess covera_e above t(is limit up to [
million(] STould t'e claimsimade policy not be renewed or replaced wit(] el uivalent
insurance, claims based on occurrences durin(] its term, but reported subseluently, would
be uninsured(’

(30711
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE 11 COMMITMENTS AND CONTINGENCIES (CONTINUED)

Self-Funded Health Insurance

Tle [ospital selfifunds [ealtl] benefits for elilible employees and tl eir dependentsi i jealtl]
insurance el pense is recorded on an accrual basis['/An accrued liability is recorded in tl'e
combined financial statements, wLicll estimates tLe claims incurred but not yet reported and
claims reported but not yet paidl Tl e [lospital [as stop loss insurance to cover catastroplic
claims[ T e [ospital e[ pensed amounts representin( ]t e employer’s portion of actual claims
paid, adlusted for tle actuarially determined estimates of liabilities relatinl] to claims
resultin] from services provided prior to tle respective fiscal periodlend Tl e [ospital
recol niled approlimately 8,481,000 and [118(11,000 of e[pense durinl]tle years ended
(une 30, (03 and [OLL] respectivelyIT e estimated liability relatinl to selfifunded Lealt[]
insurance was [1 11,000 as of [une 30, (0B and (O[]

Litigations, Claims, and Disputes

Tl e [lospital is sublect to tl e usual continencies in t{e normal course of operations relatin(’
to tLe performance of its tas(s under its various proLrams(lIn t(e opinion of manalement,
tCe ultimate settlement of litiLation, claims, and disputes in process will not be material to
tle combined financial position of t[ e [lospitall!

TlLe [ealtl care industry is sublect to numerous laws and relulations of federal, state, and
local Lovernmentslompliance wit[]ltLese laws and relulations, specifically tLose relatinl
to tle Uedicare and [ledicaid prolrams, can be sublect to [overnment review and
interpretation, as well as re_ulatory actions unCnown and unasserted at t(is timeUFederal
[overnment activity ['as increased witl1 respect to investil ations and allelations concernin(]
possible violations by [ealt[] care providers of relulations, wlicll could result in tle
imposition of silnificant fines and penalties, as well as sil nificant repayments of previously
billed and collected revenues from patient services([1analement believes t[at t[e [ospital
is in substantial compliance wit[]current laws and relulations[]

(3301
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF COMBINED FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Tloard of Trustees
U emorial Lospital of Sweetwater Lounty
RoclSprin(s, [1yomin(]

[1 e [ave audited, in accordance wit]t[ ‘e auditin standards [‘enerally accepted in tl e [Inited States of
America and tl e standards applicable to financial audits contained in Government Auditing Standards
issued by tle Lomptroller Ueneral of tLe [Inited States, tL e combined financial statements of LJemorial
Uospital of Sweetwater Lounty [le [ospitall] wLic[J comprise tLe combined statement of net position
as of [une 30, (0B, and te related combined statement of revenues, e[ penses, and canles in net
position, and casl] flows for t{e year tLen ended, and tle related notes to tLe combined financial
statements, and Cave issued our report tLereon dated November [, (0380

Internal Control Over Financial Reporting

In plannini] and performinl] our audit of tfe combined financial statements, we considered tle
Oospital’s internal control over financial reportin(] linternal controllJas a basis for desi[nin audit
procedures t[at are appropriate in t(e circumstances for t{e purpose of e[pressin’]lour opinion on t(e
combined financial statements, but not for t{le purpose of e[ pressin]an opinion on te effectiveness of
tle [ospital’s internal controllJAccordinlly, we do not el press an opinion on tle effectiveness of ti'e
Oospital’s internal control[

A deficiency in internal control elists wien tle desiin or operation of a control does not allow
manal ement or employees, in tTe normal course of performintleir assil ned functions, to prevent, or
detect and correct, misstatements on a timely basis'IA material weakness is a deficiency, or a
combination of deficiencies, in internal control, sucltat t{ere is a reasonable possibility trat a material
misstatement of tle entity’s financial statements will not be prevented, or detected and corrected on a
timely basis[A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
trat is less severe tlan a material wealhess, yet important enoul1to merit attention by tfose clarled
wit[] Covernance(

“lur consideration of internal control was for te limited purpose described in tle first paralrap(]of tiis
section and was not desilned to identify all deficiencies in internal control tliat millt be material
wealhesses or silhificant deficiencies I iven tlese limitations, durin7 our audit we did not identify any
deficiencies in internal control tCat we consider to be material wealnesses( ! [Jowever, material
wealhesses or silhificant deficiencies may elist tLat were not identified[]

CLAglobal.com/disclaimer

[(341]
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Tloard of Trustees
Oemorial Cospital of Sweetwater [Jounty

Compliance and Other Matters

As part of obtainin(]reasonable assurance about wi etl er t{'e [lospital’s combined financial statements
are free from material misstatement, we performed tests of its compliance wit(] certain provisions of
laws, relulations, contracts, and [rant aLreements, nhoncompliance witJ wliclJ could ave a direct and
material effect on tLe combined financial statements( i Jowever, providin(J an opinion on compliance
wit[] tlose provisions was not an oblective of our audit, and accordin(ly, we do not el press sucl]an
opinionJTLe results of our tests disclosed no instances of noncompliance or otler matters tLat are
reluired to be reported under Government Auditing Standards(]

Purpose of this Report

Tle purpose of tlis report is solely to describe tle scope of our testinl] of internal control and
compliance and tLe result of t[at testin(, and not to provide an opinion on tLe effectiveness of t( e
Uospital’s internal control or on complianceJTLis report is an inteLral part of an audit performed in
accordance wit[] Government Auditing Standards in considerin(] tlle [lospital’s internal control and
complianceJAccordin(ly, t[is communication is not suitable for any otler purposel’

Wmm% L7

CliftonLarsonAllen LLP

[linneapolis, [innesota
November [J, [0[3

(30711
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—_— Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an

INDEPENDENT i 3 q
NETWORK MEMBER SEC-registered investment advisor.

68/193



ORIENTATION MEMO

Board Meeting Date: 12/6/2023

Topic for Old & New Business Items: Policy Stat Document: Patient Rights and
Responsibilities

Policy or Other Document:

X Revision
New

Brief Senior Leadership Comments: The Patient Rights and Responsibilities
document is required to meet Joint Commission Standards RI.01.01.01, EP 1 and
RI1.02.01.01, EP 1 and 2. It was due for review, updated by Suzan Campbell, Legal
Counsel, and reviewed by senior leadership before being brought to the Board.

Board Committee Action:

Policy or Other Document:

X For Review Only
For Board Action

Legal Counsel Review:

X In-House Comments: Patient Rights and Responsibilities was re-
written by Suzan Campbell, Legal Counsel.
Board Comments:

Senior Leadership Recommendation: Recommend first reading and approving the
re-written and updated policy version at a subsequent Board Meeting. Ann
Clevenger DNP, RN, NEA-BC 11/27/2023
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Status = Pending PolicyStat ID 3996342

Approved N/A Document  General -

Review Due 3 years after Area  Housewide

Memprial approval Reg. TC

Hospltal Standards RI-01.01.01,

OF SWEETWATER COUNTY EP 1, TJC
RI1.02.01.01,
EP1,2

Patient Rights and Responsibilities

STATEMENT OF PURPOSE

MEMORIAL HOSPITAL OF SWEETWATER COUNTY (MHSC) provides all patients and their legal
representative(s), when applicable, with information about the rights and responsibilities of the patient,
consistent with applicable state laws. This document educates patients about their rights and
responsibilities in relation to their health care, treatment, and services received at MHSC.

TEXT
PATIENT RIGHTS

All patients receiving care, treatment and services from MHSC and its clinics have the following rights:

+ To be informed of visitation rights, including:
> Right to receive visitors, according to the patients' wishes and consent

o Right to withdraw or deny consent for visitors

+ To be treated with dignity and respect

+ To effective communication

+ To have cultural and personal values, beliefs, and preferences respected

+ To personal privacy and privacy of health information

+ To pain management

+ To religious or other spiritual services

+ To access, request amendments to, and obtain information on disclosure of health information

+ To have a family member, a friend, or another individual present for emotional support during
the patient's stay
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+ To be free from discrimination based on age, race, ethnicity, religion, culture, language,
physical or mental disability, socioeconomic status, sex, sexual orientation, and gender
identity or expression

+ To receive information in a manner that is understandable and tailored to the patient's age,
language and ability to understand

+ To receive information in a manner that meets the patient's needs when they are impaired by
vision, speech, hearing or cognitive impairments

+ To be involved in making decisions about care, treatment and services
+ To have patient's physician promptly notified of the patients hospital admission
+ To refuse care, treatment, and services and to receive information about this in writing

+ To have a surrogate decision maker if the patient is unable to make decisions on their own.
The surrogate decision maker has the right to refuse care, treatment and services on the
patient's behalf.

+ To have family involved in decision making about care, treatment and services

+ To receive information about the outcomes of the patient's care, treatment, and services that is
needed to participate in current and future health care decisions

+ To be informed about anticipated outcomes of care, treatment and services that relate to
sentinel events

+ To give or withhold informed consent

+ To give or withhold informed consent to produce or use recordings, films, or other images for
purposes other than the patient's care

+ To receive information about the individual(s) responsible for and providing the patient's care,
treatment, and services

+ To be free from neglect, exploitation, and verbal, mental, physical and sexual abuse
+ To have an environment that preserves dignity and contributes to positive self-image

+ To have complaints reviewed by the hospital without being subject to coercion, discrimination,
reprisal, or unreasonable interruption of care

+ To access protective and advocacy services

+ To discuss with a physician any ethical issues that arise during the course of care

+ To request access to MHSC's Ethics (or similar committee) Committee

+ To receive information about advance directives

+ To have advance directives respected and followed

+ To have issues addressing autopsy and organ donation conducted in a sensitive manner
+ To request and receive pastoral counseling

+ To request and expect the hospital to arrange for the prompt and orderly transfer of the
patients care to others when the hospital cannot meet the patient's request or needs for care,
treatment, and services.
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PATIENT RESPONSIBILITIES

All patients receiving care, treatment, and services from MHSC and its clinics have the following
responsibilities:

To provide information that facilitates patient care, treatment, and services

To ask questions or acknowledge when the patient does not understand the treatment course
or care decisions

To follow instructions, policies, rules, and regulations that support quality care and a safe
environment

To be considerate and respectful when interacting with staff members

To not be verbally, physically or mentally abusive to staff members

To maintain civil language and conduct

To meet financial commitments to MHSC

To provide accurate and complete information about health-related matters

To take an active role in making decisions about care, treatment, and services by doing the
following:

o Discussing condition and treatment with the medical care provider
o Reporting any changes in condition

o Providing advance directive and/or expressing wishes regarding use of life support

To cooperate with hospital staff who provide care

To ask questions if plans or direction or care are not clearly understood

To follow and respect the hospital's rules and regulations about patient care and conduct
To be considerate of the rights of other patients and staff members

To follow guidelines about use of cameras, phone cameras, and other recording devices in all
areas of the hospital

To accept responsibility for actions if treatment is refused or provider instructions are not
followed by patient

To provide the hospital with complete information to process insurance claims
To arrange to pay bills within an acceptable time period
To be responsible for belongings and not bring unnecessary items or valuables to the hospital

To inform staff members of all information that may affect care and safety.

PROCEDURE

Hospital Administration will ensure that signage explaining patient rights and responsibilities is
displayed in all-access areas of the hospital. Hospital Administration will also ensure that the Patient
Handbook includes an explanation of the patient's rights and responsibilities.

Hospital Admissions staff will: Provide the Patient Handbook to all inpatients on admission and all
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outpatients on admission and registration. Admissions staff will also encourage the patient and/or legal
representative(s), as appropriate, to read the patient rights and responsibilities section of the Patient
Handbook. Answer any questions about patient rights and responsibilities. If the question is beyond the
scope of the admissions staff's knowledge, the admission staff refers the patient and/or legal
representative(s), to another individual in the hospital who can provide an answer. Admissions staff will
document that the patient received the information.

References

JC Standard RI.01.01.01 EP 1; R1.02.01.01, EP 1 and 2 Did not include statements regarding trials,
investigations, research as this doesn't apply to hospital and any trials performed at Cancer Center are
consented and explained by Cancer Center staff.

Approval:

Board

Approval Signatures

Step Description Approver Date
Ann Clevenger: CNO Pending
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY (MHSC) provides all patients and their legal
representative(s), when applicable, with information about the rights and responsibilities of the patient
consistent with applicable state laws. This document educates patients about their rights and

responsibilities in relation to their health care, treatment, and services received at MHSC.

TEXT
PATIENT RIGHTS

All patients receiving care, treatment and services from MHSC and its clinics have the following rights:

+ To be informed of visitation rights, including:
o Right to receive visitors, according to the patients' wishes and consent
o Right to withdraw or deny consent for visitors

To be treated with dignity and respect
To effective communication

To have cultural and personal values, beliefs, and preferences respected
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+ To personal privacy and privacy of health information

+ To pain management

+ Toreligious or other spiritual services

+ To access, request amendments to, and obtain information on disclosure of health information

+ To have a family member, a friend, or another individual present for emotional support during
the patient's stay

+ To be free from discrimination based on age, race, ethnicity, religion, culture, language,
physical or mental disability, socioeconomic status, sex, sexual orientation, and gender identity
or expression

To receive information in a manner that is understandable and tailored to the patient's age,
language and ability to understand

To receive information in a manner that meets the patient's needs when they are impaired by
vision, speech, hearing or cognitive impairments

+ To beinvolved in making decisions about care, treatment and services
+ To have patient's physician promptly notified of the patients hospital admission
+ Torefuse care, treatment, and services and to receive information about this in writing

+ To have a surrogate decision maker if the patient is unable to make decisions on their own.
The surrogate decision maker has the right to refuse care, treatment and services on the
patient's behalf.

+ To have family involved in decision making about care, treatment and services

+ Toreceive information about the outcomes of the patient's care, treatment, and services that is
needed to participate in current and future health care decisions

To be informed about anticipated outcomes of care, treatment and services that relate to
sentinel events

To give or withhold informed consent

+ To give or withhold informed consent to produce or use recordings, films, or other images for
purposes other than the patient's care

+ To receive information about the individual(s) responsible for and providing the patient's care
treatment, and services

+ To be free from neglect, exploitation, and verbal, mental, physical and sexual abuse
+ To have an environment that preserves dignity and contributes to positive self-image

+ To have complaints reviewed by the hospital without being subject to coercion, discrimination,
reprisal, or unreasonable interruption of care

+ To access protective and advocacy services

To discuss with a physician any ethical issues that arise during the course of care

+ Torequest access to MHSC's Ethics (or similar committee) Committee

+ Toreceive information about advance directives

+ To have advance directives respected and followed

+ To have issues addressing autopsy and organ donation conducted in a sensitive manner
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To request and receive pastoral counseling

To request and expect the hospital to arrange for the prompt and orderly transfer of the

patients care to others when the hospital cannot meet the patient's request or needs for care,
treatment, and services.

PATIENT RESPONSIBILITIES

All patients receiving care, treatment, and services from MHSC and its clinics have the following
responsibilities:

+ To provide information that facilitates patient care, treatment, and services
+ To ask questions or acknowledge when the patient does not understand the treatment course

or care decisions

To follow instructions, policies, rules, and regulations that support quality care and a safe
environment

To be considerate and respectful when interacting with staff members

To not be verbally, physically or mentally abusive to staff members

To maintain civil language and conduct

To meet financial commitments to MHSC

To provide accurate and complete information about health-related matters

To take an active role in making decisions about care, treatment, and services by doing the
following:

lo

Discussing condition and treatment with the medical care provider
Reporting any changes in condition
Providing advance directive and/or expressing wishes regarding use of life support

To cooperate with hospital staff who provide care

To ask questions if plans or direction or care are not clearly understood

To follow and respect the hospital's rules and regulations about patient care and conduct
To be considerate of the rights of other patients and staff members

To follow guidelines about use of cameras, phone cameras, and other recording devices in all
areas of the hospital

To accept responsibility for actions if treatment is refused or provider instructions are not
followed by patient

To provide the hospital with complete information to process insurance claims

To arrange to pay bills within an acceptable time period

To be responsible for belongings and not bring unnecessary items or valuables to the hospital
To inform staff members of all information that may affect care and safety.

lo

lo
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PROCEDURE

Hospital Administration will ensure that signage explaining patient rights and responsibilities is
displayed in all-access areas of the hospital. Hospital Administration will also ensure that the Patient
Handbook includes an explanation of the patient's rights and responsibilities.

Hospital Admissions staff will: Provide the Patient Handbook to all inpatients on admission and all
outpatients on admission and registration. Admissions staff will also encourage the patient and/or legal
representative(s), as appropriate, to read the patient rights and responsibilities section of the Patient
Handbook. Answer any questions about patient rights and responsibilities. If the question is beyond the
scope of the admissions staff's knowledge, the admission staff refers the patient and/or legal

representative(s), to another individual in the hospital who can provide an answer. Admissions staff will
document that the patient received the information.

References

JC Standard RI.01.01.01 EP 1; RI.02.01.01, EP 1 and 2 Did not include statements regarding trials,
investigations, research as this doesn't apply to hospital and any trials performed at Cancer Center are
consented and explained by Cancer Center staff.

Approval:

Board

Approval Signatures

Step Description Approver Date

Ann Clevenger: CNO Pending
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WEAPONS POLICY

WEAPONS POLICY

Policy Prohibiting Weapons at Memorial Hospital of Sweetwater County ("MHSC" or the "Hospital").

|. Statement of Purpose
The purpose of this policy is to reduce the potential risk of injury and/or property damage at
the Hospital. This policy is in place to mutually respect the rights of citizens who lawfully carry
a Weapon and to provide safety for patients, MHSC staff and the public.
MHSC is committed to providing a safe and secure environment for the entire MHSC
community. These restrictions on the ability to carry Weapons, concealed or otherwise, on
MHSC Property (as defined below) have been developed and will be implemented to best
provide for a safe and secure environment.

Il. Persons Covered by this Policy
This Policy applies to all parties on MHSC Property; however, this Policy specifically excludes
MHSC personnel specifically designated for security and/or law enforcement functions as set
forth below in Paragraph IV(B) of this Policy.

lll. Definitions
MHSC Campus
"MHSC Campus" includes all the land and improvements controlled by MHSC, whether owned,
leased, or licensed. MHSC Campus also includes any location that comes under the control of
MHSC, whether owned, leased, or licensed.
Firearm
"Firearm" means a loaded or unloaded device, by whatever name known, which is designed to
expel a projectile or projectiles by the action of an explosion, expansion of gas, or escape of
gas. This includes air-powered devices as well as those using gunpowder.
MHSC Property
"MHSC Property" or "Property of MHSC" includes any building or improvement, including,
without limitation, offices and storage facilities, classroom, laboratory, medical clinic, hospital,
including, without limitation, research venue, whether owned, leased or operated by MHSC; any
real property, including parking areas, sidewalks and common areas under the control of
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MHSC; and any vehicles of any kind owned, leased or controlled by MHSC.

Weapon

"Weapon" means any device designed to produce serious injury or death, or to intimidate,
threaten, or endanger an individual, or any replica that a reasonable person might believe
capable of producing serious injury or death. Weapons include, but are not limited to, Firearms
(as defined herein), Ammunition (as defined herein), stun guns, dart guns, dangerous
chemicals, any explosive devices (including hand grenades, bombs, black powder, smokeless
powder, percussion caps, friction primers, and pyrotechnic fuses), knives with blades longer
than those of a 4" folding pocket knife, switchblades, daggers, swords, striking instruments
(including clubs, truncheons, blackjacks, and metal knuckles), martial arts weapons (including
nunchakus, tonfas, staffs and

throwing stars), bow and arrow combinations, and paintball guns. The definition of "Weapon,'
is to be broadly construed.

Ammunition

"Ammunition" means ammunition or cartridge cases, primers, bullets, or propellent powder
designed for use in any Firearm.

IV. Prohibited Activities and Other Restrictions

A. Weapons.
To the fullest extent permitted by law, MHSC maintains a Weapon free campus. This
means that no person covered by this Policy, unless authorized by law or specifically
exempted by federal or state law or this Policy, is authorized to possess a Weapon
while on MHSC Property or engaged in MHSC-related business or activities or
otherwise present in, on or about the MHSC Property located on the MHSC Campus.
Without limiting the foregoing, MHSC expressly prohibits: (i) any person covered by
this Policy from possessing a Weapon while in, on or about the MHSC Property
located on the MHSC Campus; and (ii) any person covered by this Policy from
displaying, brandishing, discharging or otherwise using any and all Weapons,
including concealed Weapons, while in, on or about the MHSC Property located on
the MHSC Campus.

B. Exceptions.
The provisions of this Policy do not apply to the possession of Weapons while in, on
or about the MHSC Property located on the MHSC Campus to the extent that the
possession of Weapons is directly related to one of the exceptions set forth below,
which exceptions are intended, consistent with applicable law, to be narrowly
construed and applied:

i. The Weapon is carried, concealed or otherwise, by (a) an employee of
MHSC who is required to carry a Weapon as a condition of his or her
employment; or (b) a law enforcement officer from an external law
enforcement agency conducting official business on the MHSC Campus.

ii. MHSC's Chief Executive Officer ("CEQ"), or the CEQ's designee, in his or her
discretion, may grant a comparable exception to paragraph (i) above to an
individual who has requested permission to carry, concealed or otherwise,
a Weapon when circumstances indicate such an exception is reasonably
justified and its granting will not pose an unreasonable risk to health and
safety (hereinafter referred to as a "Case-By-Case Exception”). A
Case-By-Case Exception may be approved with such restrictions as
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deemed appropriate, including, but not limited to, the nature and number of
Weapons authorized, the Property of MHSC and/or MHSC Campus in, on
or about which the Weapons may be carried or the time the Case-By-Case
Exception will remain in effect. An individual seeking a Case- By-Case
Exception must submit his or her request in writing, and the request, at a
minimum, must contain the individual's full name, address, and
relationship to MHSC, a description of the Weapon[s] desired to be carried,
a statement explaining the basis for the request. The Chief Executive
Officer of MHSC, or the CEQ's designee, may request any additional
information he or she deems necessary or appropriate to evaluate the
request. Anyone granted a Case-By-Case Exception will receive a letter so
indicating from the MHSC Chief

Executive Officer, which he or she must carry within him or her while in, on,
or about the MHSC Property on the MHSC Campus. MHSC shall maintain
a list of all Case-By-Case Exceptions granted and reserves the right to
terminate any such grants of exemption at any time for any reason.

C. Public Right of Ways
An individual carrying a concealed Weapon shall not be deemed to be in violation of
this Policy while he or she is traveling along a public right of way that touches or
crosses the MHSC Campus if the concealed Weapon is being carried in accordance
with the applicable Wyoming or Federal law.

V. Signage
MHSC administration shall determine the content and exact placement of posted signs
indicating that concealed and open carry Firearms and/or Weapons are prohibited.

VI. Enforcement
Any individual, including those visiting or conducting business on the MHSC Campus, found to
have carried a Weapon in, on or about the Property of MHSC located on the MHSC Campus,
knowingly, or found to be carrying a Weapon under circumstances in which the individual
should have known that he or she was in possession of a Weapon, may be removed from and/
or banned from the MHSC Campus for such time and extent as MHSC determines appropriate.
Any employee found to have carried a Weapon in, on or about the Property of MHSC located
on the MHSC Campus knowingly, or found to be carrying a Weapon under circumstances in
which the employee should have known that he or she was in possession of a Weapon, may, in
accordance with applicable MHSC policies, be subject to discipline up to and including, but not
limited to, immediate termination of employment. If employee is employed by an independent
contractor, MHSC will consult with and coordinate the disciplinary outcome in conjunction with
the employer/independent contractor.
In addition to any other action, violations of this Policy may result in referrals to external law
enforcement agencies at the discretion of MHSC staff and visitors.

VII. Procedure

A. When an individual is in possession of a Weapon on MHSC property, MHSC security
personnel shall be immediately notified. MHSC security will instruct the individual in
possession of the Weapon to remove the Weapon from MHSC Property.

B. If anindividual in possession of a Weapon refuses to surrender the Weapon or
remove the Weapon from MHSC Property, MHSC security will request that the
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individual leave MHSC Property immediately. If the individual refuses to leave MHSC
property, local law enforcement shall be immediately contacted to remove the
individual.

C. Ifanindividual in possession of a Weapon on MHSC Property is physically or
mentally unable to remove the Weapon from MHSC property or has no means of
transportation to remove the Weapon from MHSC Property, MHSC security will
temporarily store the Weapon in the MHSC safe or another secure location in
accordance with the following policies and procedures:

1. Prior to temporarily storing a Weapon in the MHSC safe, the owner shall sign a Release, Waiver
and Indemnity Agreement unless the owner of the Weapon is mentally or physically unable to
sign the Release, Waiver and Indemnity Agreement.

2. MHSC staff shall attach a label/tag to the Weapon indicating the owner's name, address,
telephone number, date and time of day. MHSC shall also attach a copy of a government
issued photo ID to the owner's Weapon and a photograph of the Weapon taken by MHSC staff.

3. All Firearms temporarily stored in the MHSC safe must be unloaded. MHSC will store
Ammunition in a separate secure location as determined by MHSC security personnel.

4. Before any Weapon is returned to the owner, the owner must verify his or her identity to MHSC
security with a government issued photo ID that matches the copy of the government issued
photo ID attached to the Weapon.

Notwithstanding anything contained in this policy, MHSC security is authorized to temporarily
store Weapons if requested by law enforcement.

5. MHSC has neither intended nor designed its premises to be used as a storage facility for
Weapons. MHSC does not make any warranty or representation of any kind regarding the
storage containers or the security of the temporarily stored Weapons. MHSC will have no
responsibility for the safekeeping of Weapons and such storage does not create any type of
bailment or related obligations on the part of MHSC. Weapon owners assume full
responsibility for, and risk of, property damage while Weapons are temporarily stored in the
MHSC safe or at an MHSC secured location.

6. MHSC's insurance will not insure Weapons temporarily stored in the MHSC safe against
damage, theft, casualty, or loss of any kind. It is the sole responsibility of Weapon owners to
obtain insurance for Weapons temporarily stored in the MHSC safe.

7. Weapons temporarily stored in the MHSC safe or a secure location shall be considered to be
abandoned if the stored Weapon remains in the MHSC safe more than fifteen (15) days past
the initial storage date indicated on the label/tag attached to the Weapon. MHSC may, after
making reasonable efforts to notify the owner in writing of the abandoned Weapon (but no
earlier than fifteen (15) days thereafter), at its sole discretion, turn the Weapon over to local
law enforcement.

8. MHSC reserves the right to refuse the temporary storage of any Weapon if, in the sole
discretion of MHSC staff, it is determined that the temporary storage of the Weapon exposes
MHSC to the potential risk of injury and/or property damage.
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Memorial
Hospital

WEAPONS STORAGE

Release, Waiver and Indemnity Agreement

I, the undersigned, am at least eighteen years of age. I hereby acknowledge that
Memorial Hospital of Sweetwater County (the “Hospital” or “MHSC”) is extending a
special privilege in allowing me to store weapons and/or ammunition (collectively,
“Weapons” as defined in the MHSC Weapons Policy) and on the Hospital’s premises while
during the dates provided below. In consideration of the privilege to store the Weapons at
the Hospital, I, for myself and any personal representative, heirs, and next of kin, hereby
agree to the following:

1.

ACKNOWLEDGMENT. By my signature below, I acknowledge that I have
read, understand, and agree to the MHSC Weapons Policy.

ACCEPTANCE OF RISK. I understand that MHSC has neither intended nor
designed its premises to be used as a storage facility for Weapons. MHSC does
not make any warranty or representation of any kind regarding the safe, storage
containers or the security of the temporarily stored Weapons. MHSC will have
no responsibility for the safekeeping of Weapons and such storage does not
create any type of bailment or related obligations on the part of MHSC. I assume
full responsibility for, and risk of, property damage while Weapons are
temporarily stored in the MHSC safe or at an MHSC secured location.

INSURANCE. I acknowledge that MHSC’s insurance will not insure Weapons
temporarily stored in the MHSC safe against damage, theft, casualty, or loss of
any kind. 1 further understand and acknowledge that it is entirely my
responsibility to obtain insurance for Weapons that are in storage at the
Hospital.

RELEASE. T agree to and do hereby release, acquit, forever discharge, and
covenant not to sue Memorial Hospital of Sweetwater County, its Board of
Trustees, directors, officers, employees, trustees, and agents (collectively,
“Releasees”) from any and all liability to me, my personal representative, heirs,
and next of kin for any loss, theft, damage, destruction, claim, demands, costs,
and expenses (including reasonable attorney’s fees) in connection with my
storage of Weapons at the Hospital. I understand and hereby acknowledge that
if the Weapons are damaged, lost, stolen, or destroyed for any reason or by any
cause, including but not limited to acts of God, nature, weather, fire, theft, or
otherwise, my only recourse will be any insurance that I have secured.
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5. INDEMNIFICATION. I agree to indemnify and hold harmless MHSC and
Releasees from any loss, liability, theft, damage, or cost that may be incurred
(including damage the Weapons may cause to third-party property) due to my
storage of the Weapons at the Hospital.

6. LAW AND POLICIES. I agree to abide by all applicable laws and MHSC
policies in connection with my storage of the Weapons at the Hospital.

7. SAFE STORAGE. I understand and agree that all Firearms temporarily stored
in the MHSC safe must be unloaded. MHSC will store Ammunition in a
separate secure location as determined by MHSC security personnel.

8. LABEL/TAG. Iunderstand, hereby acknowledge and consent to the following:
MHSC staff shall attach a label/tag to the Weapon indicating my name, address,
telephone number, date and time of day. MHSC shall also attach a copy of a
government issued photo ID to my Weapon and a photograph of the Weapon
taken by MHSC staff.

9. ABANDONED WEAPONS. I agree that Weapons temporarily stored in the
MHSC safe or a secure location shall be considered to be abandoned if the
stored Weapon remains in the MHSC safe more than fifteen (15) days past the
initial storage date indicated on the label/tag attached to the Weapon. MHSC
may, after making reasonable efforts to notify the owner in writing of the
abandoned Weapon (but no earlier than fifteen (15) days thereafter), at its sole
discretion, turn the Weapon over to local law enforcement.

10. RIGHT TO REFUSE. I agree that MHSC reserves the right to refuse the
temporary storage of any Weapon if, in the sole discretion of MHSC staff, it is
determined that the temporary storage of the Weapon exposes MHSC to the
potential risk of injury and/or property damage.

11. CONTACT PERSON. I agree to provide a contact person and a phone number
in my absence so that, in the event of an emergency, the contact person will be
responsible for the Weapons.

12. SOVEREIGN IMMUNITY: MHSC and the MHSC Board of Trustees do not
waive sovereign or governmental immunity by entering into this Agreement,
and specifically retain immunity and all defenses available to them as
sovereigns pursuant to Wyo. Stat. §1-39-104(a) and all other state and federal
law.

I further expressly agree that this Release, Waiver, and Indemnity Agreement is intended

to be as broad and inclusive as permitted by the law, and if any portion hereof is held invalid, it is
agreed that the balance shall, notwithstanding, continue in full legal force and effect. In the event
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of any cause of action, the laws of the State of Wyoming apply, and the jurisdiction lies with the
state or federal courts of Wyoming.

Full Name (printed):
Driver’s License or other ID#:

Date of Birth:

Contact Person:

Address (Street/City/State/Zip Code):

E-mail: Phone:
Storage Dates: To

MEMORIAL HOSPITAL OF SWEETWATER COUNTY* 1200 COLLEGE DRIVE, ROCK SPRINGS,
WYOMING 82901

(307) 362-3711 * FAX (307)

An Equal Opportunity/Affirmative Action Institution ¢« sweetwatermemorial.com
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\

ORIENTATION MEMO

OF SWEETWATER COUNTY

Board Meeting Date:12/6/2023

Topic for Old & New Business ltems:
Orthopedic Privileges (revised)

Policy or Other Document:

Revision
[] New

Brief Senior Leadership Comments:

This privilege form was revised to include privileges for the new Mako robot. Dr.
Pedri is planning to start doing robotic surgery on the 7" or 8" of December. So, if
at all possible, can the Board consider approving this form at the meeting on
December 6'"? This form has been approved by the Surgery Department Chair,
Credentials Committee, and MEC.

Board Committee Action:

Approval Needed

Policy or Other Document:

[J  For Review Only
For Board Action

Legal Counsel Review:

In House  Comments:Reviewed and approved at Credentials
Committee.
[] Board Comments:Click or tap here to enter text.

Senior Leadership Recommendation:
Recommend approval at the December meeting.
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Delineation of Privileges
ORTHOPEDIC PRIVILEGES

O Initial appointment

O Reappointment O Modification of Privileges

Applicant

Check the “Requested” box for each privilege requested. Applicants have the [irden of producing information deemed ade[ate [y
the hospital for a proper evaluation of current competencel current clinical activity and other [1ialifications and for resolving any
doults related to [uialifications for reliested privileges.

[o [e eligille to reluiest privileges in Orthopedics[a practitioner must meet the following minimum threshold criteria:

LICENSURE / M or JO

PROFESSIONAL Licensed to practice medicine in the State of Wyoming

LIABILITY Current Wyoming designated [ JEA Registration and current Wyoming Controlled Sul stance Registration

INSURANCE Proof of Professional Lialility Insurance in the amounts of at least: Per Claim: [11[000(000.00 Aggregate:
[31000(000.00.

EDUCATION/ Completion of an approved residency in Orthopedic Surgery [y the Accreditation Council for [raduate

TRAINING Medical Education [ACIIME or American Osteopathic Association [AOAL

CERTIFICATION

Certification [y the applicalle Orthopedic specialty [oard for any clinical privileges for which applicant
has appliedlor [e eligille for certification [y such [oard. Once physician is [oard certified[]
Maintenance of [Joard Certification is reluired.

(REAPPOINTMENT)

CLINICAL Applicants for initial appointment must [¢ alle to demonstrate the performance of at least 100 orthopedic
EXPERIENCE procedures during the last 12 months or demonstrate successful completion of a hospital [affiliated
(INITIAL) accredited residency(special clinical fellowshiplor research.
Applicants for initial appointment may [e reliested to provide documentation of the numler and types
of hospital cases during the past 24 months. Applicants have the [1irden of producing information
deemed adelhate [y the Hospital for a proper evaluation of current competencel and other [nialifications[]
and for resolving any doul ts.
CLINICAL [lo [ eligille to renew core privileges in orthopedic surgery! the applicant must meet the following
EXPERIENCE Maintenance of Privilege criteria: Current demonstrated competence and an adel uate volume of

e[ perience with acceptalle results in the privileges reluiested for the past 24 months [ased on results of
[uality assessment/improvement activities and outcomes. Evidence of current alility to perform
privileges rel uested is rel uired of all applicants for renewal of privileges.

FPPE

[ PPE criteria will [ & assigned [y the [Jepartment Chair during the approval process.

OTHER
REQUIREMENTS

e Note that privileges granted may only [& elercised at the site[s[land setting[s[ that have the
appropriate e[ uipment[licensel [ eds[staffl and other support reliired to provide the services
defined in this document. Site[specific services may [ e defined in hospital or department policy.

e  [his document is focused on defining [uialifications related to competency to el ercise clinical
privileges. [he applicant must also adhere to any additional organilational [ tegulatoryl or
accreditation re lirements that the organilation is ol ligated to meet.

Orthopedic Privileges
Rev: 11/2023

94/193




Memorial
Hospital

Name: Page 2
Requested PALIEN[]POPLLALION ANL SELICINL] Board
Approval
PATIENT POPULATION
O New/lorns/Infants [[irth to 1 year[] O
O Pediatric [age 2 to 21 years(] O
O Adult [1years or older(] 0O
O Ueriatric [65 and older[] O
SETTING
O Outpatient OJ
O Inpatient O

ORTHOPEDIC SURGERY CORE PRIVILEGES - [his is not intended to [¢ an alllencompassing procedures list. It defines
the types of activities/procedures/ privileges that the malority of practitioners in this specialty perform at this organilation and
inherent activities/ procedures/privileges reluiiring similar s[ill sets and techniliies.

Requested CHECK ALL PRIVILEGES/PROCEDURES YOU ARE REQUESTING Approved
O Admit[evaluate[ diagnose(treat and provide consultation to patients of all ages in the inpatient O
or outpatient setting. Privileges include the alility to correct or treat various conditions[]
illnesses and infiries of the eltremities and associated structures [y medicalJsurgical Jand
physical means including [t not limited to congenital deformitiestraumalinfections tumors ]
metalblic distur[ances of the musculoseletal systemdeformitiesinfiries[and degenerative
diseases of the hands[feet[ Theehipshoulder[and el"ow including primary and secondary
muscular prolflems and the effects of central or peripheral nervous system lesions of the
musculos[eletal system[as well as closed treatment of the spine. Physicians may provide care
to patients in the intensive care setting in conformance with unit policies. Assess stalililé[and
determine the disposition of patients with emergent conditions consistent with medical staff

policy regarding emergency and consultative call services.
O Consultation includes: conduct history and assessment for the purpose of maling O
recommendations related to care and treatment
O Amputation surgery including immediate prosthetic fitting in the operating room O
O Arthrocentesis[diagnostic O
O Arthrodesis[osteotomy and ligament reconstruction of the malor peripheral [OintsCelcluding O
total replacement of [oint
O Arthrography O
O Arthroplasty of large and small [0intsGwristCor hand[including implants O
O Arthroscopic surgery O
O Ciopsy and elcision of tumors involving “one and adlacent soft tissues O
O [lone grafts and allografts O
O Clone graft pertaining to the hand O
O Carpal tunnel decompression O
O CTArm assisted surgery — plain film O
O Closed reduction of fractures and dislocations of the sl eleton O
O Celtidement of soft tissue O
O [lelayed and nonlunions or long [bne fractures with or without internal filation and [one O
grafting
O Elcision of soft tissue/Cony masses O
O [asciotomy and fasciectomy O
O Cracture filation O

Orthopedic Privileges

Rev: 11/2023
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Orowth disturCances such as infdries involving growth plates with a high percentage of
growth arrest[ growth ineluality[epiphysiodesis[stapling[Tone shortening or lengthening
procedures

O

Hand and foot surgery including fle[orletensor tendon repair[ligament reconstruction and
tendon transfer

O

Ililorov el ternal filation device

Laceration repair

Ligament reconstruction

Local anesthesia to include hematoma [loc[TTlier [loc[Talillary [locl]

Local slin flaps

Malor arthroplastyCincluding total replacement of Thee [dintChip [Oint[shoulder

Management of infections and inflammations of Tones Tdintsand tendon sheaths

Muscle and tendon repairCe cluding hand

Neurorrhaphy

Open and closed reduction of fractures

Open reduction and internal/e(ternal filation of fractures and dislocations of the s[eleton

Performance of history and physical eCam

Provide technical assistance in the operating room as a surgical assistant

oooo|oioo|ioooigo|igo

Reconstructive [0int and ligamentous reconstructive [0int surgery to upper and lower
eltremities including total [0ints[Tdint arthroscopylteconstructionand endoscopy

O|oooooo|ooo|ooo;o|a

Removal of soft tissue massganglion palm or wrist fle or sheath[&tc.

STin and [one grafts

S[lin lacerations

Slin [lumors

Split thichess grafts

Cendon reconstruction [free graftstaged[]

[endon releasel tepair and filation

[lendon transfers

[ reatment of infections

[otal arthroplasty re(hiring large [one graft[either autograft or allograft

[otal [0int replacement revision

[otal [oint surgery

[reatment of trauma

Wolff grafts

Ooogo|oogooooo|iooo

Cyplasty

Oogooooooooo|oioo|o

Orthopedic Privileges

Rev: 11/2023
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SPECIAL NON-CORE PRIVILEGES
If desirednoncore privileges are reliested individually in addition to re[uiesting the core. Each individual reluesting
noncore privileges must meet the specific threshold criteria governing the elercise of the privilege re[tiested including
training[ reired previous e[perience[ and maintenance of clinical competence. [o [& eligille to apply for the special
nonlcore privileges listed [elowthe applicant must demonstrate successful completion of an approvedtecogniled course
when such elists[or acceptalle supervised training in residency fellowship or other acceptalle e[perience and provide
documentation of competence in performing the reCiested procedure consistent with criteria set forth in medical staff
policies governing the el ercise of specific privileges.
Requested | CHECK ALL PRIVILEGES/PROCEDURES YOU ARE REQUESTING Approved
O [race treatment for congenital hip O
O Complepelvic and acetalular fractures O
O Cefinitive oncologic resection re(iiring adivant therapy for primary musculoseletal O
tumors
O Initial casting for clu[Jfeet O
O Malor cancer procedures involving malor prolimal amputation fi.e.[ fore[harter] O
hindCuarterCor eltensive segmental tumor resections
O Microscope: [Ise of the microscope for small vessel and nerve anastomosis and spinal O
surgery
O Nerve graft O
O Open reduction for congenital hip dislocation[ femoral or acetal ular reconstructions for congenital hip O
dislocation[slipped femoral capital epiphysis or leg Perthes [lisease
O Operative treatment of clullfeet O
O Pedicle grafts O
O Reconstruction of nonlspinal congenital musculoseletal anomalies O
O Rotational flaps O
O [nstalle spine fractures O
O [se of Laser O
Initial Privileges: Successful completion of an approved residency in a specialty or sulTspecialty that
included training in laser principles or completion of an approved [110 hour minimum continuing
medical education [CME[ course that included training in laser principles. In addition[an applicant for
privileges should spend time after the [‘asic training course in a clinical setting with an e[ perienced
operator who has [een granted laser privileges acting as a preceptor. Practitioner agrees to limit
practice to only the specific laser types for which he/she has provided documentation of training and
elperience. AN
Required Current Experience: [lemonstrated current competence and evidence of the performance
of at least 5 procedures in the past 12 months or completion of training in the past 12 months.
Renewal of privilege: [emonstrated current competence and evidence of the performance of at least
5 procedures in the past 24 months [ased on results of ongoing professional practice evaluation and
outcomes.
O Orthotripsy O
Initial Privileges: Successful completion of an ACCIME OR AOA accredited residency training
program in orthopedic surgery or CPME accredited training program in podiatric surgery. Applicants
must have also completed an orthotripsy course that included shoc'wave machine training and
ol served cases.
ANTJ
Required Current Experience: Applicants must (e alle to demonstrate that they have performed at
least 5 orthotripsy procedures in the past 12 months.
Renewal of Privilege: Applicant must (e alle to show maintenance of competence with evidence of
the performance of at least 5 orthotripsy procedures in the past 24 months.

Orthopedic Privileges

Rev: 11/2023
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Marlo Rolotic Assisted [Inee/Hip Replacement Surgery

Successful completion of an ACLIME OR AOA accredited residency training program in orthopedic
surgery with documented rol[otics training.

ANT

Required Current Experience: Applicants must (€ alle to demonstrate that they have performed at
least 5 rolotic procedures in the past 12 months.

Renewal of Privilege: Applicant must [e alle to show maintenance of competence with evidence of
the performance of at least 10 rolotic procedures in the past 24 months.

In the absence of formal training in a Residency or Fellowship:

e Surgeons reluiesting rolotic privileges must [ certified [y Stryler at a proctored certification lal]
for each applicationhosted and elecuted [ Stryler[prior to utililing the ro ot for MALIO
proceduresand must provide certificate of training or a letter from the course director.

Surgeons with prior robotic experience and current robotic privileges at another facility must

sulmit documentation of a minimum of five [5[rolotic cases within the last twelve [12[months at a

similarly accredited facility.

Renewal of Privileges:

Applicant must [¢ alle to show maintenance of competence with evidence of the performance of at

least 10 roloticlassisted procedures in the past 24 months [ased on results of OPPE and outcomes.

e Applicant must sulmit documentation of at least twelve [10[ ol btic [dssisted laparoscopic
procedures in the past 24 months[ either at MHSC or another facility.

e Low volume specialty procedureswhich are performed less than five (5) times in 12 months,
will [e reviewed Ly the [epartment Chair on a case[lyy[dase [asis and recommendations made to
the Credentials Committee prior to approval.

e Allroloticlassisted cases are sulldct to peer review.

NOCE: Applicant must be currently privileged to perform the procedure using non-robotic techniques.

The applies to every procedure for which the applicant is requesting robotic privileges, both for initial

appointment and renewal of privileges.

Administration of Sedation and Analgesia
Must be requested separately. Contact Medical Staff Services for privilege form.

Orthopedic Privileges

Rev: 11/2023
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ACKNOWLEDGEMENT OF APPLICANT

I have re[ested only those privileges for which [y education training[current e[ perience and demonstrated

performance I am [uialified to perform and that I wish to eercise at Hospital[and I understand that:

a. Inelercising any clinical privileges granted1 am constrained [ Hospital and Medical Staff policies and rules
applicalle generally and any applicalle to the particular situation.

[1 Any restriction on the clinical privileges granted to me is waived in an emergency situation and in such situation
my actions are governed [y the applicalle section of the Medical Staff [lylaws or related documents.

Applicant’s Printed Name:

Applicant’s Signature: Cate:

DEPARTMENT CHAIR REVIEW

I have reviewed the reCuiested clinical privileges and supporting documentation and ma’e the following
recommendations:

O Recommend all privileges as relested

O Recommend privileges with conditions/modifications [descrilel

O Uo not recommend the following reiested privileges Tationale for recommendation[:

O Tassign (TTTT T T TITITITIIITITITITITITITITITITT]to complete the initial TPPE evaluations on this
Practitioner.

Department Chair’s Printed Name

Oepartment Chair’s Signature: [ate:

FOR MEDICAL STAFF OFFICE USE ONLY

Credentials Committee approval Date:
Medical Executive Committee approval Date:
Board of Trustees approval Date:
Privileges Effective [rom: [TTTTTTTTTITITITITTITDo: CITTITTTITITITTTITTIT]
Cate Corm Approved [y Specialty: 11/14/2023

[ate [orm Approved [y [Jepartment Chair: 11/14/2023

Cate Approved [y Credentials Committee: 11/14/2023

Cate Approved [y MEC: 11/2772023

[ate Approved [y [loard of [rustees:

Orthopedic Privileges
Rev: 11/2023
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MEMORIAL HOSPITAL OLOSWEEIIWAT'ER COUINLY
[uilding and Crounds Committee Meeting
Novem(ler 2[12023

Che [uilding and [rounds Committee met in regular session via [loom on Novemler 212023}
at 2:30 PM with [r. [Jar[ara Sowada presiding.

In Attendance: r. Carlara Sowadal Trustee — Acting Chair
Ms. Irene Richardson CEO
Ms. Cami Love [ CFO
Mr. [ames Horan! Director of Facilities
Mr. Uerry [ohnstonMaintenance Supervisor/ Project Manager
udge Nena [ames - Trustee

Elcused: Mr. Marty [lelsey[ Trustee - Chair
Mr. Craig Rood — Trustee

Cr. Sowada called the meeting to order and welcomed idge Nena fames[our new [Joard trustee![
as a guest. Introductions were made [y attendees.

Ur. Sowada asl ed for a motion to approve the agenda. [iidge [ames made a motion to approve the
agenda. Ms. Richardson secondedimotion passed.

Cr. Sowada asled for a motion to approve the minutes from the Octoler 17/2023 meeting. Mr.
Horan made a motion to approve the minutes. Ms. Richardson seconded! motion passed. [idge

fames and [Jr. Sowada alstained.

Maintenance Metrics

Mr. Horan el plained the reasoning on the reporting of these monthly metrics. Mr. [ohnston said
this month is lower than last month(tight where we need to ['e. He said they continue to worlon
the average days overdue and he is digging into those.

Old Business — Project Review

Oncology Suite renovation

Mr. [ohnston read an email from the architect that they are still waiting for some material to
arrivel specifically the sliding glass doors. We want to have all materials and supplies onsite
"efore the prolect starts to [eep the timeline short. [his proléct will [e taling place in a patient
care area and most of the wor[ lwill [e done after hours.

[luilding Automation System

Mr. [ohnston said this prolect is now complete. We will need to [ting [ac! 'the contractor once the
Laloratory prolect is complete to [alance the entire hospital system.
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Lightning Arrest System

Mr. [ohnston reported this proléct is also now complete. We are waiting on the engineer and the
City for the final inspections which are el pected this weel Jor nelt. Mr. Horan gave the history of
the lightning strile incident that prompted the need for this proléct.

Medical Imaging Core and [11ay

Mr. [ohnston said there was no update on this prolect from the architect. Ms. Love said the plan
was to replace the [[1ay e[ ipment in the ER first[Wwhich is currently in progress. [ he Imaging
department staff have [een worling with architect and the e[ uipment vendor on plans.

SLIC Laloratory Ebansion proléct

Ms. Love said the CMAR agreement has [een signed [y [oth [roathouse and the hospital. Mr.
‘ohnston said prelconstruction meetings will start in [ lecem[er with the e[ pectation of having a
IMP early net year. [he timeline is still to [teallground in the spring with the new construction
so it will [e enclosed [y winter for internal worl| [Ir. Sowada asl ed how much additional s/ are
footage would & added. Mr. [ohnston estimated [etween 1500 to 2000 s uare feet in additional
space will [e [ilt. [he plans do include a second floor to &€ completed which will [e used for
much needed office and storage space.

[] of [J suite renovation

Ms. Love said this proléct has [een put on hold as the worl[lis planned to [ done in conlunction
with some plum/[ing worllon the Oncology proléct.

Master Plan/[rant for [oundation [ MO entrance

Ms. Richardson reported the Master Plan agreement is [eing reviewed [y legal and hopes to have
it ready for [Joard review and approval in [anuary or [el[tuary. [‘here was discussion on the other
two prolécts with approved grants. [he [oundation space grant is for [4[6/000 for plum[ing
improvements and the MO[] entrance is a [2.1 million proléct with 11050000 of SLI[ grant
funds and would re[nire matching funds for the other [1/050(000.

Ms. Richardson reported we met with County officials and Commissioner [ones regarding the
accumulation of maintenance funds year over year to [uild up a depreciation fund to e used for
large capital prolects. She thanled Commissioner [ones for his assistance in getting this
successfully agreed upon [y all parties. ['here was also discussion of [uilding up a depreciation
reserve fund internally to e used for the prioritiled prolécts. Mr. Horan thanl'ed Ms. Richardson
for moving forward with the Master Plan idea and [eing the driving force to loollahead and plan
for the future of our hospital campus. Ms. Richardson thanled the [oard and Commissioners for
allowing us to maintain this [uilding and grow instead of having to [1ild a new hospital and put
that [urden on the tal payers. She also thaned Mr. Horan and his team for their e cellent worlJin
maintaining our [uildings and for [eing so [howledgeal le al out our facilities.

Minutes of the Novem/[er 212023 [T luilding [ [Trounds Committee
Page 2
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New Business

No new [usiness was presented.

Other

udge [ames said she has [een impressed [y the proactiveness and goal setting she has seen in
several meetings she has attended so far.

Che nelt meeting is scheduled for [uesdayl [ lecemler 1112023 2:30P — 3:30P

_Ir. Sowada ad[ourned the meeting at 3:06 pm.

Submitted by Tami Love

Minutes of the Novem/[er 212023 [T luilding [ [Trounds Committee
Page 3
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Memorial
Hospital Board Compliance Committee Meeting

Memorial Hospital of Sweetwater County
OF SWEETWATER COUNTY November 271'h, 2023

y od
\

Present via Zoom: Suzan Campbell, In House Counsel, Irene Richardson, CEO, Barbara Sowada, Trustee,
*Nena James, Trustee, April Prado, Foundation & Compliance.

Absent: Kandi Pendleton, Trustee-Chair
*Substitution for Kandi Pendleton

Minutes
Call to Order
The meeting was called to order at 9:05am by Barbara Sowada.
Agenda

The November agenda was approved as written, Irene made the motion and Nena seconded it.
Meeting Minutes

The meeting minutes from the September 24,2023 meeting were presented. It was decided that neither
Trustee attended the last meeting and therefore could not approve the minutes. These minutes will be
presented for approval at the January Board Compliance meeting.

New Business
a. Questions to discuss from Board and Compliance oversight video from OIG.

e Are Board members engaged and active and so they raise questions? Suzan stated that
she feels like this committee is really engaged. Barbara asked if this video and questions
will go to the Hospital Board or just to this committee. Suzan answered that the video is
available for Board members on the portal.

e Do Board members demonstrate a commitment to compliance? Suzan stated yes, the
Board understands the importance and that OIG is over compliance and the Board took
the next step to have a compliance committee. They are very interested and committed.
Barbara brought up that Nena will need the “Conflict of Interest” statement.

e Are Board members adaptable? Suzan answered that she believes they are. She said
that the Board realizes when things have changed and is quick to reorganize this and
make any needed changes. Barbara agreed with Suzan and added that they are available
and to please reach out and let them know if there is anything they can help with.

b. Compliance committee charter review and proposed change. Suzan reported that this has now
been approved and will be sent through PolicyStat. She noted that the only change in the
document was that the committee will now be meeting quarterly.

Old Business
No old business to report.

Summary Report
a. Update on the Credentialing Audit. Suzan first informed Nena about April’s role in the auditing
process and how audits are decided on. She explained that this is the third audit of the year and
the first two were on hospital overtime and HIPAA and the registration process. April then spoke
about the “Credentialing Outline” which was presented to the committee. April explained the
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purpose of the audit was to show compliance with MHSC’s Medical Staff By-laws. She further
explained that she will be auditing 33% or 69 members of our medical staff. She stated that this
will include all employed medical staff, not just on-site staff. This will also include TeleHealth,
Nurse Practitioners (NP’s) and Physician Assistants (PA-C’s). She presented the items that will be
audited and stated that she will be doing 5-10 of the audits with Janice Varley, Credentialing
Clerk and Sarah Bailey, Provider Enrollment Clerk. The remaining audits will be done on her own
using the hospital’s new program, MD-Staff. She asked if there were any questions, and none
were given. Suzan added that this audit is set to be completed by December 31%, 2023, and that
it will be nice to see how the new MD-Staff program works and if it will be easy to access the
items needed.

Top 25 RM audit ideas. Suzan gave an overview of the document and added that she also sent it
separately to Irene. She explained that that Irene, April, and herself will use this along with data
from the hospital to look for and decide on three audits for next year. Suzan then talked about
some of the areas that were addressed in the document, and they are as follows; Drug diversion
and 340B-Suzan stated that this is big with opioids and making sure we have safeguards and
proper documentation in place for prescriptions. EMTALA- is a federal act that states emergency
departments must provide an appropriate medical screening examination to anyone seeking
medical attention regardless of citizenship, legal status, or ability to pay. The overturning of Roe
vs Wade has changed this process and may need to be looked at. The “No Surprise Act”- this
involves our billing department. The way in which insurance can be billed has recently changed.
For example: If you are traveling away from home and you get sick and go to an Emergency
Room, you would receive “surprise bills” for being out of network or for certain services that
were provided. Now, patients have the right to know their estimated charges beforehand-we
will check with Patient Financial Services to see if they need help with this. Robotic Process
automation is new and emerging for us because we now have the da Vinci robot here. Barbara
asked if Workplace Violence is an issue. Suzan stated that we have a policy in place, but it might
be something we could look at. Barbara also asked about patient safety and opioids and how we
articulate with the Quality Department and what they are doing. Suzan stated that she meets
with Kara and Kari regularly and especially before we decide on audits to see what they are
working on and to make sure they don’t overlap. Suzan added that Quality sends stuff over to
her that might Compliance related and not Quality related. Suzan continued that this article is
just ideas for what we might be looking at doing and is not set in stone. Barbara added that she
liked it and Thanks for including it.

HIPAA-The HIPAA report was presented and reviewed. Suzan briefly explained our process to
Nena as well as explaining the three HIPAA privacies that we monitor, and the way possible
violations are reported. She stated that P2Sentinel sends a weekly report to April, she then
investigates and sends it to HP for further review. HR then sends it to the Director, who works
with the employees, for corrective action. She continued that we see a lot of “Inquiry into
personal medical record” which means that an employee entered their ow medical record
without permission. Suzan said that we have a portal for all patients to view their medical
record and employees should not be accessing their own records. She also stated that there are
different levels of corrective actions for the violations. Irene asked what the consequence is of
looking at your own medical record. Suzan stated that is a violation of HIPAA and the only
reason they can access their own record is because they work here. Medical records should be
accessed on a need-to-know basis and every time it is accessed a mark is made on the record. If
there is ever a court case or if a patient requests, we must explain every one of those marks, so
it is best to keep the record as clean as possible. Nena asked if this was a flagging system and
Suzan stated yes. Nena also asked for clarification on “Household snooping”. April answered
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that this is when an employee looks at the record of a family member that resides with them
like a spouse or child. Suzan further explained that we also monitor co-worker snooping. This is
where one co-worker looks at another co-worker’s record-the “I’ll look at yours if you look at
mine” idea. Suzan also added that we have Synergi as our in-house reporting program and the
T.J. in Information Services has a program for reporting HIPAA violations involving electronic
data. Barbara questioned why HR is involved in HIPAA violations. April answered that she
believed it had been decided by this committee that HR was to be the record keeping for these
and that Directors were to be “handing down” the corrective actions to employees. Barbara
then asked how HR tracks it, is it electronic or on an employee's record? Suzan stated that all
corrective actions are monitored by HR and goes in the employee’s file. Barbabra asked if an
audit of what is in HR files has ever been done and Suzan replied no, she didn’t think so. Barbara
asked if only corrective actions go in a file or if there is also praise and stuff like that in a file.
Suzan stated that she knows it is not only corrective actions that go in there, but she doesn’t
know everything that is included in the file. Barabara asked about coaching and retention for
employees. Suzan and April both stated that coaching and education are the first step. Suzan
added that employees can review their files at any time. Barbara asked for any further questions
and stated that the number of violations has significantly dropped. Suzan added that Amber in
HR has been doing meetings with departments about HIPAA and that T.J., Amber and herself are
looking at further training for all employees.

d. OCR article. Suzan stated that this was just an FYI for everyone. Information released to the
press during COVID and OCR decided that it should not have happened. This article was sent to
Deb, Lena and Tiffany about releasing information to the press. Barbara asked if we currently
have a policy in place for what information can be given out. Suzan replied that we do and
added that Deb used to work for the Rocket Miner so when they receive a call with questions,
she takes it, and then evaluates what we can release. Barbara referenced some issues that
Vanderbilt had recently and asked who we can release information to. Suzan stated that
employees are good about calling her first in these situations. She added that HIPAA does cover
who we can release information to. The staff is aware that we don’t release without a subpoena
or warrant. Barbara added that this is very reassuring. Nena stated that she had no questions.

e. Exclusionary Report- Suzan briefly explained that this report is essentially used to look for fraud
with our providers. It is run every month and we have never had a provider on the list.

f. Article regarding OIG’s new Compliance Guidelines. Suzan reported that the last time OIG issued
anything about this was YEARS ago. In November they released their new guidelines, starting
with having a reporting system. Suzan continued that the guidelines did not add anything new
for us and that we are on track with what they suggest. Barbara asked what Suzan would like
the Board to know about this. Susan stated that on initial review, there is nothing we need to
currently change or add and that we are compliant.

Additional Discussion

Barbara asked Nena, since it was her first meeting, if she had any questions. Nena replied that she took
a lot of notes and had no questions right now. She added that she probably will as we go along. Suzan
said that she can send as little or as much information as needed/wanted. Nena will meet with Suzan for
any questions and to get up to speed. Suzan asked for clarification on the members of this committee.
Barbara answered that it is Kandi and herself that will sit on this committee.
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Next Meeting
The next meeting is scheduled for January 22", 2024 @ 9:00am. The committee will now start with the

new quarterly schedule. Meetings for 2024 will be April 22", July 22", and October 28%". Suzan will send
a meeting invite for these.

In closing Irene added that the best we can do is make sure we are compliant with our policies and
procedures and mitigate our risk. Barabra added that she is thankful for everyone on this committee.

Adjournment
The meeting adjourned at 9:59am

Respectfully Submitted,

April Prado, Recording Secretary
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Minutes
Governance Committee
November 30, 2023

Present: Irene Richardson, Marty Kelsey, and Barbara Sowada
Zoom meeting called to order at 2:00 pm

Agenda was created during the meeting

Minutes had been previously approved

Old Business

1. Agreed to withdraw from further Board discussion the proposed Board policy: Approval Process for
Expansion of or Addition To Hospital Services
2. With Nena James replacing Taylor Jones, some committee assignments were revised. Below are revisions.
a. Finance and Audit
i. Marty — chair
ii. Taylor Craig
b. Building and Grounds
i. Marty —chair
ii. Craig
c. Quality
i. Fayler Nena
ii. Kandi- chair
d. Compliance
i. Kandi—chair
ii. Barbara
e. Human Resources
i. Kandi—chair
ii. €Eraig Nena
f. Governance
i. Barbara—chair
ii. Marty
g. Executive Oversight
i. Barbara — chair
ii. Fayter Nena
h. Joint Conference
i. Barbara—chair
ii. Kandi
i. Foundation Liaison
i. Craig
3. Board Self-Assessment Survey. Will be available for preview around December 4. Committee will
reconvene December 4™ at 2:00 pm by Zoom to review results before they are presented to the Board.
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4. Education Offering. Staff will present educational information regarding AMGA data. This will be
presented at Executive Session since information is associated with personnel.

Meeting adjourned at 2:30 pm.
Next meeting is tentatively scheduled for December 18 at 2:00 pm.
Respectfully submitted,

Barbara J. Sowada, Ph.D.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Human Resources Committee Special Meeting Minutes - Draft
Monday — November 6, 2023 via Zoom

Trustee Members Present by Zoom: Craig Rood

Trustee Guest(s) present by Zoom: Barbara Sowada

Voting Members Present by Zoom: Suzan Campbell, Amber Fisk, Irene Richardson

Non-Voting Members & Guests Present by Zoom: Ann Marie Clevenger, Tami Love, Kari Quickenden, Amy Lucy,
Shawn Bazzanella, Ruthann Wolfe, Eddie Boggs

Amber called the meeting to order at 11:02 a.m. and welcomed everyone.

APPROVAL OF AGENDA

The motion to approve the agenda as presented was made by Irene, second by Craig. Motion carried.

Old Business

None
New Business
Employee Policies — Weapons Policy for review:
Amber explained this was a short, special HR Committee meeting to review/discuss the Weapons policy. Amber asked if

anyone had any questions or notes to which no one had any. Amber recommends a ‘do pass’ recommendation to go to the
full board in December. Irene motioned; Suzan seconded. All ayes, none opposed. Motion carried.

Next Meeting

The next regular HR Committee meeting is scheduled for Monday December 18, at 3:00 p.m.

The meeting adjourned.
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Capital Request Summary

Capital Request # Name of Capital Request:

FY24-21 ALARIS PC UNITS

Requestor/Department:

ANN CLEVENGER/NURSING ADMINISTRATION

Sole Source Purchase: Yes or @

Reason:

[:] This Quote/Bid/Propaosal contains discount pricing which parties agree not to disclose other than
Is required by law or court order. ‘

Quotes/Bids/ Proposals received:

Vendor City Amount
1. | TENACORE COSTA MESA, CA $72,440.00
2. | MED ONE SANDY, UT $74,445.00
3.
Recommendation:

TENACORE - $72,440.00
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~& Memorial Hospital

OF SWEETWATER COUNTY

[# Assigned: FY A4~ Al

Capital Request

Instructions: YOU MUST USE THE TAB KEY fo navigate around this form to maintain the form’s integrity.
Note: When appropriate, attach additional information such as justification, underlying assumptions, multi-year projections and
anything else that will help support this expenditure. Print out form and attach quotes and supporting documentation.

********ﬁ*********ﬁ************i’r**'ﬁ*k*'h*******ﬁﬁﬁ*ﬂ'&*'k*k#*#******I\'**'A’*b\'*l’t****fc**ﬂ-#*\h\'k******ﬁ*******ﬁ****

Note: Before ordering equipment requiring sterilization, checlk with Surgical Services/Central Sterile to ensure we have
the proper sterilizing equipment.

Department: Nursng Services | Submitted by: Ann Marie Clevenger | Date: 10/2/2023

Provide a detailed deseription of the capital expenditure requested:
Alaris PC units are wirelessly transmits key drug and 1V therapy data using the BD Alaris Guardrails software. This request is for
additional units and modules for all nurings services deparfments.

Preferred Vendor: ~ V€ 0wy €.

Total estimated cost of project (Check all required components and list related expense)

1. Renovation § Click or tap here to enter text.
2. Equipment $ 72440.00

3. Installation $ Amount

4, Shipping $ Amount

5. Accessories $ Amount

6. Training $ Amount

7. Travel costs $ Amount

8. Other e.g. interfaces $ Amount

Total Costs (add 1-8)  § Total 1.3, LAL(. o0

Does the requested item:

Require annual contract renewal? [ YES K NO

Fit into existing space? Explain: Click or tap here to enter text.
YES [ONO
Attach to a new service? Explain: Click or tap here to enter text.
O YES K NO
Require physical plan modifications? Electrical $ Amount
_If yes, list to the right: HVAC $ Amount
YES CONO Safety $ Amount
Plumbing $ Amount
Infrastructure (I/S cabling, software, etc.) | $ Amount

Annualized impact on operations (if applicable):

Increases/Decreases Budgeted Item:
Projected Annual Procedures (NEW not existing) 'N' YES NO
Revenue per procedure Amount . i
Projected gross revenue : Amount ity chtalne? T
Projected net revenue Amount K Copies and/or Summary attached.
Projected Additional FTE’s [ If no other bids obtained, reason:
Salaries $ Amount Click or tap here to enter text.
Benefits _$ Amount
Maintenance $ Amount
Supplies $ Amount

Total Annual Expenses | § Total

Net Income/(loss) from new service $ Amount
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Review and Approvals

Submitted by: Verified enough Capital to purchase
Department Leader [J YES OONO
Executive Leader O YES OONO J ACOQ s e w(2lron?
Chief Financial Officer YES CONO - A\ -9
Chief Executive Officer EYYES OO NO C) - |1-18-T3
Board of Trustees Representative ‘0 YES ONO i ;

OTHER CONSIDERATIONS

equipment.

Alaris pump's and modules

Alaris PC units are wirelessly transmits key drug and IV therapy data using the BD Alaris Guardrails software. These units

optimize infusion therapy and patient care. All units currently have minimal units, this order is to increase each department to
house their own units eliminating borrowing during critical times.
There are times during high census and critical care that many units do not have enough PCU or modules to administer the
medications. During these times we borrow from other units which leave them unable to care for their pateints.
The purchase of these PCUs and modules would allow each deparment to take care of pateints without worries of adequate

Brain/
Department Rooms Pcunit Modules Syringe PCA ETCO2
OB 7 7 14 4 0 3
ICU Level 1 3 3 12 1 1 0
ICU Level2 6 6 12 1 0 3
Med Surg 47y 17 34 2 : | 4
Emergency
Trauma Rooms 2 2 8 1 0 0
other rooms 12 12 24 1 0 3
Outpatient 4 4 5 0 0 0
Chemo chairs 9 9 9 0 0 0
. OB clinic 1 1 0 0 0
Education 1 1 1 0 1
Pharmacy 0 0 0 0 0
Dialysis 1 i 0 0 1]
Surgical Services 6 12 4 0 0
Total to ensure rooms are equipped 69 133 15 2 14
MHSC's Current Inventory 57 82 6 2 10
To ensure rooms are adequately equip
to provide safe medication administration
the recommeded amount that needs to
be ordered : 12 51 8 0 0
Submitted by: Signature Date
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— — —

TENACORE.

Tenacore LLC

3115 Airway Ave.

Costa Mesa CA 92626

United States
Bill To Ship To
ACCOUNTS PAYABLE Mark St. Marie

Memorial Hospital of Sweetwater County

Memorial Hospital of Sweetwater County
1200 College Dr

1200 College Dr

Rock Springs WY 82901 Rock Springs WY 82901
United States United States
Notes Sales Rep Terms
Karen Salazar Net 30
Item Description Quantity

EQ- 5.7 inch screen 12
ALARIS8015LSINFUSIONPUMP  External wireless card
Alaris 8015 LS infusion pump Software revision 12.1

12 month warranty

EQ-ALARIS8100INFUSIONPUMP  Software revision 12.1 51
Alaris 8100 infusion pump 12 month warranty
EQ-ALARIS8110INFUSIONPUMP  Software revision 12.1 8
Alaris 8110 Infusion Pump 12 month warranty

QuUO09973

Refer to www.tenacore.com for full Terms and Conditions.
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TOTAL

Quote
#QUO9973

10/2/2023

$72,440.00

Shipping Method

Rate

$1,395.00

$700.00

$2,500.00

Subtotal

Discount Total
Tax Total (0%)

Shipping Cost
Total

Expires: 12/15/2023

Ext. Price

$16,740.00

$35,700.00

$20,000.00

$72,440.00

$0.00

$72,440.00
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IS Report October 2023

By Terry (TJ) Thompson, IS Director

IMHSC IS service environment:
e 1158 computer user accounts
e 100 portable devices, Cell Phones, and iPads
e 790 Desktop systems, Laptops, and Desktops
s 562 VolP Telephony devices
e 164 Servers, 158 being virtual systems.
o 86 Networking Nodes
o 103 Wireless devices
e 18 UPS

MHSC IS Service Request closure rates at a 90% baseline:

Monthly IS SR Closure Rate

LN YN

Service Desk Numbers have dropped to 92%, overall 90.7%

Cerner service request closure rates are a 90% baseline:

Monthly Cerner SR Closure Rate

Cerner numbers have drobhed to 83%% Overa-ll,- 71.1%
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MHSC Project @Io_rn_plt_ation, at a 90% closure rate of 80 work stories per month:
Monthly IS Project Completion

o
91%, 259

-Prc->j.ect numbers have dropped to 85% due to the loss of one FTE, overall 74.78%

Remedlahon of CISA Cyber Security findings:

CISA Security Findings Remedlatlon

R P P PP PSS E ¢
¥ (f(r é\V‘ ?? é\?‘ \\5 \\5 \?9 (;0 %) Q ()‘0
We continue to remediate the CISA Cybersecurity findings, however, we are in a heavy-lift area that
takes more effort to complete. With the M5 UCS and storage upgrade projects, we were unable to
make any progress in this area.

Below is the latest CISA Cyber Hygiene Report Card, which is performed weekly. Scanning MHSC 44
external public IP addresses for vulnerabilities. We have 44 scanned addresses, with 8 hosts and 14
services on these hosts. Where two hosts have 3 medium vulnerabilities. We are still waiting for
AllWest Communications to provide routing information to stand up our Internet Edge project which will
remove the last three vulnerabilities, AllWest ETA to complete this request is the end of November 29
2023.

To improve upon the MHSC cybersecurity we have implemented our artificial intelligence network
detection and response system “DarkTrace”. This system monitors our core network for any network
anomalies that would suggest a ransomware event, where it would block the detected network activity.
This system also integrates into our endpoint detection and response system, “CrowdStrike” which
monitors endpoints for malware behavior. With both systems providing 24/7/365 monitoring we hope
to stop or limit any type of ransomware event.
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2023-10-29

CYBER HYGIENE

REPORT
CARD

Memorial Hospital of
Sweetwater County

& O

Hosts with
unsupported
software

0

Potentially Risky
Open Services

34%

Decrease in
Vulnerable
Hosts

VULNERABILITIES

SEVERITY BY
PROMINENCE

LATEST SCANS

CISA

CYBER+INFRASTRUCTURE

September 13, 2023 — October 29, 2023

Completed host scan on all assets

October 23, 2023 — October 29, 2023

Last vulnerability scan on all hosts
ASSETS OWNED

44 ©
No Change

HOSTS

9 @
No Change

VULNERABLE HOSTS
2 ¥

Decrease of 1
22% of hosts vulnerable

VULNERABILITY
RESPONSE TIME

ASSETS SCANNED

44 ©

No Change
100% of assets scanned

SERVICES

15 @
No Change

VULNERABILITIES

4 9

Decrease of 1

POTENTIALLY RISKY

0

CRITICAL
0 RESOLVED
0 NEW

4

MEDIUM
0 RESOLVED
0 NEW

0

DAYS

0 Days 15+ Days
MAX AGE OF ACTIVE CRITICALS

0

DAYS
0 Days 30+ Days
MAX AGE OF ACTIVE HIGHS
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OPEN SERVICES
o
0

. RDP*
0
Telnet™ RPC
@ @
SMB* SQL
@ @
. IRC
0

. LDAP
0
. (I;IETBIOS . L(erberos

& 6] A

None Open Open, No New Newly Opened

Senvice counts are best quesses and may not be 100%
accurate. Detaiis can be found in “potentially-risky-
senvicescsv”inAppendix G.

* Denotes the possibiiity of a network
manggement interface.



P& Memorial
. Hospital

MEMO:  December 6, 2023
_ ,,/

15 Board of Trusteeiég :/ ( ‘

FROM:  Ronald L. Cheese * Director Patient Financial Services

SUBJECT:  November, 2023 Potential Bad Debt Eligible for Board Certification

Hospital Potential Bad Debt Eligible for Board Certification

Hospital Potential Bad Debt $1,382,182.67
Payment Plan Bad Debt h 00.00

i $ 1,382,182.67
Clinic Potential Bad Debt Eligible for Board Certification

Medical Clinic Potential Bad Debt $ 71,976.12
Orthopedic Clinic Potential Bad Debt § 00.00
Oral and Maxillofacial $ 00.00
Clinic Bad Debt $ 71.976.12
Total Potential Bad Debt $ 1,454,158.79
Hospital Certified Bad Debt Recoveries for November 30, 2023
Recoveries Collection Agency $ -152,440.03
Recoveries Payment Plans $ - 3.670.25
Hospital Bad Debt Recoveries $-156.110.28
Clinic Certified Bad Debt Recoveries for November 30, 2023
Medical Clinic Recoveries $ - 9345.00
Orthopedic Clinic Recoveries $ - 1478.87
Clinic Bad debt Recoveries $- 10.823.87
Net Bad Debt Less Recoveries $ 1,287,224.64
Hospital / Clinic Accounts Returned $- 71.823.66
Net Potential Bad Debt $ 1.215.400.98

Misc. Cerner Account Information
Largest Account §  36,546.47
Primary Self-Pay § 919,398.34
Commercial Accts $§ 288,518.70
Blue Cross Acets $ 102,600.18
Medicare Accts. § 8,791.00
Medicare Advantage$  6,199.04

1200 College Drive » Rock Springs, WY 82901 « 307-362-3711 « Fax 307-352-8180
www.sweetwatermemorial.com
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
FINANCE & AUDIT COMMITTEE AGENDA

Wednesday~ November 29, 2023  2:00 p.m. Teleconference

Non-Voting Members:
Ron Cheese
Angel Bennett
Ann Clevenger

Voting Members:
Marty Kelsey, Chair
Craig Rood, Trustee
Irene Richardson
Tami Love
Jan Layne

Terry Thompson
Kari Quickenden

Guests:
Barbara Sowada Taylor Jones

Patty O’Lexey

Leslie Taylor
Darryn McGarvey,
CLA

L Call Meeting to Order Marty Kelsey
I1. Mission Moment
Marty Kelsey

Marty Kelsey

[II.  Approve Agenda

Iv. Approve October 25, 2023 Meeting Minutes

V. FY2024 Revised Financial Audit Darryn McGarvey, CLA

VL ital FY24 Marty Kelsey
VIl.  Financial Report
A. Monthly Financial Statements & Statistical Data
I. Narrative Tami Love
2. Financial Information Tami Love
3. Financial Goals Tami Love
4. Self-Pay Report Ron Cheese
5. Preliminary Bad Debt Ron Cheese
VIII.  Old Business
A Critical Access Update Tami Love
B. CLA Project - PIPS Financial Goals Tami Love
IX. New Business
A. Depreciation Capital Fund Tami Love
B. Financial Forum Discussion Marty Kelsey
X. Next Meeting — December 27, 2023 Tami Love
XI.  Adjournment Marty Kelsey
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

NARRATIVE TO OCTOBER 2023 FINANCIAL STATEMENTS

THE BOTTOM LINE. The bottom line from operations for October is a loss of
$113,331, compared to a gain of $8,052 in the budget. This yields a -1.11% operating
margin for the month compared to .08% in the budget. The year-to-late gain is
$1,292,707 compared to a loss of $655,748 in the budget, The year-to-date operating
margin is 3.17%, compared to -1.64% in the budget.

Year-{o-date, the total et gain is $1,262.285, compared to a total net gain of $61,710 in
the budget. This represents a profit margin of 3.09% compared to .15% in the budgel.

REVENUE. Revenue in October came in lower at $20,879,205, down from the prior
month and under budget by $39,935, Inpatient tevenue is $4,027.377, under budget by
$980,455 and outpatient revenue is $16,851,829; over budget by $940,520. The largest
revenue budget variahces came from inpatient departments. Due to issues with the
mohile MRI unit brought in during the equipment upgrade, MRI and Pet Scan reventie
was under budget by $400,00 in October. We expect to capture most of the delayed
revenue in November, Year-to-date, gross revenue remains ovet budge by $2,753,058.

REDUCTION OF REVENUE. Deductions from revenue aré estimated at 51.6% for
the month, remaining under the 52.5% budget. Year-to-date reductions of revenue are
52.8%. Total AR decreased by $1.155 million from September:

Medicare — decrease 5163,000

Medicaid - increase §483,000

Blue Cross - decrease $230,000

ommercial = increase $100,000

Warker 's Compensation - decrease $200,000
Crovernment — decrease 5730000

Self Pay - decrease 3423000

The decrease in accounts recelvable lowered the estimated reserves for October. Total
collections for the month came inat $9.9 million, right at budget: Budgeted cash
collections are caloulated as 47.5% of the average gross reveaue of the two prior months.

NET OPERATING REVENUE. Net operating revenue wis $10,231,884 in October
and 40,817,755 year-to-date. Other operating revenue in October includes pecupational
medicine revenue, county maittenance funds and cafeteria revenue.

RATIOS. Annual Debt Service Coverage came in at 4.97. Days of Cash on Hand

increased two days to 92,8 days, Daily cash expenses increased to $295,095 year-to-date.
Net days in AR decreased to 53.7 days.
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VOLUME. Inpatient admissions, discharges and patient days for October came in under
budget. The average daily census (ADC) decreased to 11.5, under budget, and average
length of stay (LOS) came inat 3.2, right at budget, Births are under budget for Octaber.
Surgeries came in slightly under budget. Emergency Room visits, Qutpatient visits; and
Clinic visits came in over hudget,

EXPENSES. Total expenses came in higher in October at $10,345,220, over budget by
$176.178. Total expenses remain under budget by $1,138,111 year-to-date. The
following line items were over budget in October:

Salary & Wage — This expense is over budget in October due to an error on the
payroll accrual for September, but the year-to-date expense is correct and
continues to be under budget by $266,000.

Benefits — Group health and unemployment expenses catne in over budget for
October. Group health remains under budget for the year.

Other Purchased Services — This expense is over budget in October for
consulting fees, advertising, sponsorships, legal fees, audit fees, bank card fees
and collection agency fees. Professional services for pharmacy and I'T were also
over hudget.

Supplies — Expenses over budget for October include radioactive material,
laboratory supplies, instruments, medical supplics, drugs, contrast, food, and
maintenance supplies, Total supply expense remains under budget year-to-date.

Utilities — Fuel expense came in over budget in October.

Insurance — Professional Hability insurance eame in over budget due to changes
in how locum teniens physicians are calculated. This expense will continue to be
over budget for the fiscal year.

Other Operating Expenses - This expense variance includes overages in
memberships, freight, phatmacy floor, and software,

Leases und Rentals— Equipment lease expense is over budget in October.

PROVIDER CLINICS. Revenue for the Clinics came in at $2,668,662, under budget
by $38,556. The bottom line for the Clinics in October is a loss of $522,302 compared to
a loss of $332,080 in the budget. The year-to-date logs for the Clinics is $1,381,484,
compared to a loss of $1,544,572 in the budget. Clinic volumes were higher in Oetaber,
at 6,732 visits. Total Clinic expenses for the month are $2,028,495, over budget by
$129,706. Year-to-date expenses are under budget by $197,867. Salary & wages,
benefits, purchased services, insurance, other operating expenses, leases and depreciation
are over budget for October:
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OUTLOOK FOR NOVEMBER. (rass patient revenue for November is projected to
be close to $21.6 million, over the budget of $19.7 million. Inpatient volumes have
remained lower during the month. LOS is currently at 2.1 days and the average daily
census is curtently at 10.6. ER visits are projecting right at budget. Surgeries, Births,
Clinic visits and most Outpatient departments are currently projecting ovet budget.

Collections ate projected to be $9.4 million, under budget. Deductions of revenue are
expected to remain stable with the continued high revenue month and collections.
Expenses ave expected to be under budget in November. With the high revelue month
and expenses under budget, the estimated gain for November is $300,000.

Critical Access. We received final approval from the Divector of Health, The next steps:
are 1o submit the licensing application to the State Licensing Office. We continue to
work on updating our patient care policies that need to be ready for the surveys. Once the
-application, with some policies, is approved, we will need to be surveyed by both the
State licensing division and Joint Commission. We continue to meet with the consuitant,
our auditors, and cost report preparer s we work through the process. Our internal team
meets bi-weekly to discuss questions in each area including finance, clinical, policy &
procedures and providers. We continue to work with Cemer on changes needed for
billing,

Financial Goals. For fiscal year 2024, we have chosen 1o continue 10 focus on two tmain
finsncial metrics for the new fiscal year: Days Cash on Hand and Days in Accounts
Receivable. In addition to these main goals, we have set additional goals for
corresponding financial metrics impacting the revenue cycle:

DNFB Days — Discharged Not Final Billed Days
Total Accounts Receivable aging

Days in AR by Payer

Denials

Cash Collections

The graphs with the fiscal year goals, actual data and sction plans resulting from the CLA
denial manngement project will be included in the monthly finuncial packet each month
and will be tracked as part of the Financial PIPS priorities for FY2024.
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Memorial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

Unaudited Financial Statements
for

Four months ended October 31, 2023

Certification Statement:

To the best of my knowledge, [ certify for the hospital that the attached financial statements do not contain
any untrue statement of a material fact or omit to state a material fact that would make the financiat
statements misleading. | further certify that the financial statements present in all material respects the
financial condition and results of operation of the hospital and all related organizatioﬁs reported herein.

Certified by:
Tami Love

Chief Financiat Officer

122/193

e e



Table of Contents

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY
Four months ended October 31, 2023

TABLE OF CONTENTS

EXECUTIVE SUMMARY

FINANCIAL RATIOS AND BENCHMARKS

BALANCE SHEET - ASSETS

BALANCE SHEET - LIABILITIES AND NET ASSETS
STATEMENT OF OPERATIONS - CURRENT MONTH
STATEMENT OF OPERATIONS - YEAR-TO-DATE.
STATEMENT OF OPERATIONS - 13 MONTH TREND
STATEMENT OF CASH FLOWS

KEY OPERATING STATISTICS

ACCOUNTS RECEIVABLE REPORT

REVENUE AND EXPENSE VARIANCE ANALYSIS_

KEY FINANCIAL RATIOS - FORMULAS AND PURPOSE

123/193

PAGE 1

PAGE 2
PAGE 3
PAGE 4
PAGE 5
PAGE 6
PAGE 7
PAGE 8
PAGE 10
PAGE 11
PAGE 12
PAGE 13

PAGE S-A




124/193

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
EXFCUTIVE FINANCIAL SUMMARY PAGE 2
Fouy smonthy ended October 31, 2023
YD Prior FYE NET DAYS IN ACCOUNTS RECEIVABLE
10/31/2023 6/30/2023
ASSETS
Current Assels $38,119,331 | $35,900,510
Assels Whase Use Is Limited 18,946,334 10,958,483
Property, Piant 8 Equipment {Net) 76,124,903 78,689,479
Other Assets 945,956 930,753
Total Unrestricted Assets 134,136,524 | 136,498,226
Resticted Assels 472,177 469,827
Total Asseis $134,608,701 | $136,968,052
LIABILITIES AND KET ASSETS
Currant Liahitilies $13,540,481{ $15,443,322
Long-Term Debi 24603,257 | 25,114,116 400
Othr Leng-Term Liatditios 12,778,843 13,889,130 3.00% |
Total Liabflities 50,922,681 64,546,568 2.00%
Net Assets 83,686,120 82,421,484 100%
Total Liabtiities and Net Assels $134,608,701 | $136,968,052 TR
STATEMENT OF REVENUE AND EXPENSES - YTD. e
10/31/23 10/31/23 YD YTD 2.00% {-
ACTUAL BUDGET ACTUAL BUDGET | -see
Revenus; =i
Gross Patient Revenues $20,879,205 | $20,919,140 | $85,303,737 | 82,550,679 S0
Deduckons From Revenue (10765897  (10,982:018)] (45,071,806} (43,344 145)
Met Patient Reverues 10,113,308 9,936,221 40,231,931 39,208,534
Other Operating Revenus 118,581 240,873 585 824 800,878 | 2roce
Total Operating Revenues| 10,231,889 10,177,094 40,817,755 40,007,412 mﬁ
Expenses: 180.00
Salaries, Benofits & Conlract Labor 5,764,031 5,704,291 21,894,551 22,284,605 || 15000 1
Purchased Sewv. & Physiclan Fees 961,810 868,736 | 3625774 3817797 | 0]
Supply and Drog Expenses 1,855,066 1,822,402 7,151,322 7,493,895 m:on }
Other Operating Expenses 897,606 883,536 3,674,665 3,544,369 || =000 |
|Bad Debt Expense 0 0 0 0f ooo-
Degpreciafion & Interest Expense 866,707 890,078 3,478,736 3,522,491 CaCISAETe
Total Expenses| 10,346,220 10,169,042 39,525,048 40,663,159 SALARY AND BENEFITS AS A
NET OPERATING SURPLUS {113,331} - 8,062 1,202,707 {655,748) PERCENTAGE OF TOTAL EXPENSES
Non-Operaling Revenua/(Exp.) 3.024 22,294 (30,421) 747,258 || 10,00
TOTAL NET SURPLUS;  [$110 $30,346 £1,262,285 $61,610 || eoiors
—Tiis £0.00% 1
1031723 | 1031723 YTD YTD ey
ACTUAL BUDGET ACTUAL BUDGET 20'_0“ '
Totat Acute Patient Days 355 415 1,568 1,561 |} 10.00% 4
Averagae Actie Length of Stay 3.2 3.3 3.1 34| ¢.oe%
Total Emergency Room Visils 1,275 1,266 5,344 5,181
Outpatient Visits 8,153 7,295 31,916 20,238 MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Total Surgeres 148 1564 606 590 Budgat 10/31/23
Total Worked FTE's 459.80 491.43 450,61 491 .43] Prior Fiscal Year End 06/30/23
Total Paid FTE's 502.84 540.03 499,19 §540.03 CLA $50-$100M Nel Revenue 5/30/2020
Net Revenwe Change from Prior Yr 11.23% 9.03%
EBIDA - 12 Marith Rolling Average 6.10% 7.17%||FINANCIAL STRENGTH INDEX - (0.53)
Currerit Ratio 282 Excellont- Greaterinan 00 Good- 30 o 0.0
Days Expense in Accounts Payable 42.55 Fair - 0.0 ta {2.0) Pogr-  Lessthan (2.0)




Key Financial Ratios

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY
Four months ended October 31, 2023
I W -DESIRED POSITION I RELATION TO BENCHMARKS AND BUDGET
Prior Fiscal CLA
Year to Date Budget Year End $50-5100 MM
10/31/2023 6/30i2023 06130/23 Net Revenue
(See Note 1)
Profitability:
Operating Margin T 317% 0.24% -4.55% 0.10%
Totat Profit Margin T 3.09% 0.31% -2.56% 2.50%
LEpuiclity:
Days Cash, All Sources ** T o8 129.83 100.77 242.00
Net Days in Accounts Receivable I 53.71 45,02 63.21 41,00
Capital Structure:
Average Age of Plant {Annualized) L 11.85 11.32 13.79 12.00
Long Term Debt to Capitalization J 23.24% 19.87% 23.77% 27.00%
Debt Service Coverage Ratio ** + 497 2.42 2.41 - 2.80
Productivity and Efficiency:
Paid FTE's per Adjusted Occupled Bed NN 7.19 8.43 7.36 NA
Salary Expense per Paid FTE $102,813 $86,892 $103,824 NA
Salary and Benefits as a % of Total Operating Exp 54.89% 56.43% 58.07% NA

Note 1 - 2020 CLA Benchmark-$50M-5100M net patient service revenue

*Bond Govenant ratio is 65 Days Cash on Hand ard 1.0-1.25 Debt Service Coverage

125/193



Balance Sheet - Assets

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCK SPRINGS, WY
Four months ended October 31, 2023
ASSETS
Current Prior Positive/ Prior
Month RMonth (Negative) Percentage Year End
10/31/2023 9/30/2023 Variance Variance 6/30/2023
Current Assets . :
Cash and Cash Equivalents $8,876,344 $7,998,716 $877,628 10.97% $10,941,766
Gross Patient Accounts Receivable 37,600,981 38,756,956 1,155.976) -2.98% 36,590,081
Less: Bad Debt and Allowance Reserves (19883207  (20723612) 840,405 4.06%  (26,161,785)
Net Patient Accounts Receivable 17,717,774 18,033,344 {31857 -1,76% 16,428,276
Interest Receivable = 0 0 0 0.00% 0
Other Receivables 5,148,514 4,731,661 416,953 8.81% 3,857,071
Inventories 3,943,782 3,860,510 {16,728} -0.42% 3,831,106
Prepaid Expenses 2,432,917 2,065,004 367,913 17.82% 1,851,292
Due From Third Parly Payers 0 0 0 0.00% 0
Due From Affiliates/Related Organizations 0 0 0 0.00% 0
Other Current Assets 0 0 0 0.00% 1]
Total Gurrent Assets 38,119,331 36,789,136 1,330,195 3.62% 36,909,510
Assets Whose Use is Limited
Cash 84,901 84,677 224 0.27% 84,123
Investments 0 0 0 0.00% 0
Bond Reserve/Debt Retirement Fund 0 0 _ 0 0.00% 0
Trustee Held Funds - Project 431,328 256,292 175,036 68.30% 1,515,814
Trustee Held Funds - SPT 0 0 0 0.00% 0
Board Designhated Funds 4,405,230 4,389,721 15,509 0.35% 4,343,674
Other Limited Use Assets 14,024,876 14,024,874 1 0.00% 14,024,873
Total Limited Use Assets 18,946,334 18,755,564 190,770 1.02% 19,968,483
Property, Plant, and Equipment
Land and Land Improvements 4,242 204 4,242,294 0 0.00% 4,242 294
Building and Building Improvements 49,984,759 49,941,666 43,093 0.09% . 49,931,920
Equipment 135,139,813 135,054,873 84,939 0.06% 135,038,660
Construction In Progress 2,132,388 1,876,552 255,836 13.63% 1,631,105
Capitalized interest 0 0 0 0.00% 0
Gross Properly, Plant, and Equipment 191,499,264 191,115,386 383,868 0.20% 190,743,979
Eess: Accumulated Depreciation {115.374:351) _ (114.507:644) (866,767) -0.768%  (117,054,508)
Net Property, Plant, and Equipment 76,124,903 76,607,742 {482,829) -0.63% 78,689,479
Other Assels
Unamortized Loan Costs 945,956 951,943 (5.887) -0.63% 930,753
Other 0 0 .0 0.00% 0
Total Other Assets 945,956 951,943 {5.987). -0.63% 930,753
TOTAL UNRESTRICTED ASSETS 434,136,524 133,104,385 1,032,139 0.78% 136,498,225
Restricted Assets 472 177 469,827 2,350 0.50% 469,827
TOTAL ASSETS - $134,608,701  $133,574,212 $1,034,489 0.77% $136,968,052
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Balance Sheet - Liabilities and Net Asseis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE S
ROCK SPRINGS, WY
Four months ended Ociober 31, 2023
LIABILITIES AND FUND BALANCE
Current Prior Positive/ Prior
Month Month (Negative) Percentage Year End
10/31/2023 9/30/2023 Variance Variance 613012023
Current Liabilities !
Accounis Payable $7,047 557 $6,175,522 $872,0385) -14.12% $7,322,373
Notes and Loans Payable 0 0 0 0.00% 0
Accrued Payroll 1,650,367 1,164,691 (4556786) -38.14% 2,077,731
Accrued Payroll Taxes 0 0 0 0.00% 0
Accrued Benefits 2,918,608 2,878,613 {39,995) -1.39% 3,014,608
Accrued Pension Expense (Gurrent Portion} 0 0 0 0.00% 0
Other Accrued Expenses 0 [0 ¢ 0.00% 0
Patient Refunds Payable 0 0 0 0.00% 0
Property Tax Payable 0 0 0 0.00% 0
Due to Third Party Payers 0 0 0 0.00% 0
Advances From Third Party Payers g 0 0 0.00% 0
Current Portion of LTD 1,546,418 1,645,418 0 0.00% 1,545,418
Other Current Liabilities 378,530 204,199 {174.331) -85.37% 1,483,132
Total Current Liabilities 13,540,481 11,998,444 {1,842,027) -12.85% 15,443,322
Long Term Debt
Bonds/Morigages Payable 26,148,676 26,284,509 135,833 0.52% 26,659,635
{eases Payable 0 0 0 0.00% 0
Less: Current Portion Of Long Term Debt 1,545,418 1,545,418 0 0.00% 1,545,418
Total Long Tetm Debt (Net of Current) 24,603,257 24,739,091 135,833 0.55% 25,114,116
Other Long Term Liabilities
Deferred Revenue ! 0 0 0 0.00% 0
Accrued Pension Expense (Net of Current) 0 0 0 0.00% 0
Other ] 12,778,843 13,042,601 263,758 2.02% 13,989,130
Total Other Long Term Liabilities 12,778,843 13,042,601 263,758 2.62% 13,989,130
TOTAL LIABILITIES 50,922,581 49,780,135 1,142,446 «2.29% 54,546,568
Net Assets:
Unrestricted Fund Balance 79,996,411 79,996,411 0 0.00% 84,787,454
Temporarily Restricted Fund Balance 1,959,119 1,959,119 0 0.00% 1,959,119
Restricted Fund Balance 468,305 465,955 (2:350) -0.50% N ’46§,S§4
Net Revenue/(Expenses) 1,262,285 1,372,502 N/A NIA {4.791.043)
TOTAL NET ASSETS 83,686,120 83,794,078 107,957 0.13% 82,421,484
TOTAL LIABILITIES _
AND NET ASSETS $134,608,701  $133,574,212 {$1,034,488) -0.77% $136,968,062

—
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PACEG
ROCK SPRINGS, WY
Four months ended October 31, 2023
CURRENT MONTH
Positive Prior
Actual Budget {Megativi). Percentage Year
10431123 10/31123 Variance Variance 10031722
Gross Patient Revenue
Inpatient Revenue $3,748,554 $4,612,954 {$8e6j40m -18.78%  $4,277,980
Oulpatient Revenue 14,463,950 13,598,959 865,021 6.36% 12,884,251
Clinic Revenue 2,668,662 2,707,218 {38,566) -1.42% 2,345,959
_ Specially Clinic Revenue 0 0 0 0.00% 0
Telal Gross Patient Revenue 20,879,205 20,919,140 {39.835) -0.19% 19,508,199
Deductions Frem Revenue B o
Discounts and Allowances 9,166.702) {9.385,422) 232,721 2.48% 528,
Bad DBebt Expense (Govemmental Providers Only} 1,438,851 (1,372,864) IBZHT) -2.78% (1,501:305).
Medical Assistance (188,56 {211,138 22,568 10.68% (169 .646):
Tolal Deductions From Revenue (18,765807) _ {10,982,018 217,022 1.96%  (10,999.155)
Net Patient Revenue 10,113,308 9,936,221 177,087 1.78% 9,209,047
Other Qperaling Revenue 118,581 240,873 (322.292) -50.77% 169,063
Total Operating Revanue 10,231,889 10,177,094 54,796 0.54% 9,378,110
Operating Expenses
Salaries and Wages 4,180,542 4,150,435 50,107 0.73% 3,046,792
Fringe Benefits 1,280,515 1,210,904 (49.64 -4.10% 1,153,332
Contract Labor 322,974 342,952 19,978 5,83% 494775
Physicians Fees 282,515 301,226 18,711 8.21% 240,218
Purchased Services 679,295 567,510 {111,785) ~19.70% 645,296
Drig Expense 987,515 960,849 (26.568) -2.76% 777,136
Supply Expense 867,552 861,452 {8,099) -0,71% 742,421
Utilities 112,686 107,265 {5:330) -4.97% 97,874
Repalrs and Maintenance 374,630 419,186 44,556 10.63% 197,810
Insurance Expense 67,728 53,588 {4,138 -6.51% 64,293
All Other Operating Expenses 208,563 276,407 (22,156) -8.02% 299,653
Bad Debt Expense {Non-Governmental Providers) 0 0 ! 0 0.00% 0
lL.eases and Rentals 44,102 17,100 {27802} ~157.91% 24,846
Depreciation and Amortization 866,707 890,078 23,372 2.63% 1,059,478
Interest Expense {Non-Governmental Providers) 0 0 0 0.00% o
Total Operating Expenses 10,345,220 10,169,042 {176,378) A.73% 9,753,924
lNet Operating Surplus/{Lass) {112,331) 8,052 {121.383) -1507.48% (375.8% 5§
Non-Operating Revenue:
Contributions 0 0 0 0.00% 0
invesiment Income 38,3087 19,357 19,030 98.31% 19,049
Tax Subsidies (Excepl for GO Bond Subsidies) 0 a 0 0.00% 41
Tax Subsidies for GO Bonds 0 .0 0 0.00% Q
Interest Expense {Governmental Providers Only) 68.584) {81.874) {22,480) 27.74% (109,452)
Cther Non-Cperating Revenue/(Expenses) 23,222 84,012 (60,750) -72.36% 14,249
Total Non Operating Revenue/(Expense) 3,024 22,294 102760} -86.44% {76,412}
I'-I'otar Net Surplus/{Loss) _($416,307] - $30,346 {$140,5663) -463.50% (G461 ag7i
Change in Unrealized Gains/{Losses) on Invesiments 0 0 0 0.00% 0
lincreasei(Docrease in Unrestricted Net Assets 118307} $30,346 {S146;653) -463.50% {5451 Eﬂ 7!
Qperating Margin “1.41% 0.08% -4.01%
Total Profit Biargin -1.08% 0.30% -4.82%
EBIDA 7.36% 8.83% 7.40%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7
ROCK SPRINGS, WY
Four months ended Oclober 31, 2023
YEAR-TO-DATE
Pasitive ] Prior
Actual Budget - [Negative) Porcentage Year
10431123 10/31/23 Vatlance Variance 10/34/22
Gross Patient Reverue ] o
Inpatient Revenue $15,667,512 $15,887,653 $320,144) -2.00% $15,006,302
Quipatient Revenue 59,410,822 56,397 922 3,012,200 5.34% 49,758,112
Clinic Revenue 10,225,403 10,165,104 60,209 0.59% 8,665,322
Specialty Cinlc Revernue 0 0 0 0.00% 0
Total Gross Patient Revenue 85,303,737 82,660,679 2,753,058 3.33% 73,519,736
Deductions From Revenue o ) _— ) .
Discounts and Alliowances {38.925,256) (97,206, (4,7 50 -4.62% (34461912
Bad Debt Expense (Govemmental Providers Only) (5,257, Ii'_\' (5:319.657) (448.534) -8.43% {2,439:257)
Medical Assistance {370,085y {818.,317) 439,381 53.69% {682,805
Total Decductions From Revenue 45.071,808) (43,344,145) (1,727 667) -3.80% {37,584,164)
Met Patient Revenve 40,231,931 39,206,534 1,025,397 2.62% 25,935,572
Other Operating Revenus 585,824 800,878 {215,054) -26.86% 759,707
Total Operating Revenue 40,817,756 40,007,412 810,343 2.03% 36,605,279
Operating Expenses
Salaries and Wages 15,954,485 16,220,702 266,237 1.64% 15,033,934
Fringe Benefits 4,399,337 4,609,008 209,760 4.55% 4,482,628
Coniract Labor 1,340,749 1,464,808 114,059 7.84% 2,257,076
Physiclans Fees 1,188,257 1,469,405 273,148 18.72% 1,149,478
Purchased Services 2,430,517 2,358,392 (81,12 -3.44% 2,202,183
Drug Expense 4,039,722 4,348,345 308623 7.10% 3,395,876
Supply Expense 3,111,600 3,145,550 33,050 1.08% 2.852 878
Utilitles 435;289 417,971 {17.318) -4.14% 404,680
Repairs and Maintenance 1,683,294 1,712,869 128,575 7.56% 1,806,399
Insurarice Expense 269,248 249,979 ( b 7.71% 253,721
All Other Operating Expenses 1,120,010 1,039,198 {80,813, -7.76% 026,275
Bad Debt Expense {Non-Governmental Providers) 1] 0 0 0.00% 0
Leases and Rentals 166,824 124,353 - (42491} -34.15% 101,919
Depreciation and Amortizalion 3,478,736 3,522 491 43,755 1.24% 3,346,093
Interest Expense (Non-Governmental Provkiers) 0 0 0 0.00% V]
Total Operating Expenses 39,525,048 40,663,159 1,138,111 2.80% 38,213,139
[Fet Operating Surpius/{Loss) 1,292,707 (655,748 1,948,454 -207.13% __ (4517,061
Non-Oparaiing Revenue:
Contributions 0 0 0 0.00% 0
investment Income 141,795 77,426 64,369 83.14% 66,600
Tax Subsidies (Except for GO Bond Subsidies) 0 0 0 0.00% 11,809
Tax Subsidies for GO Bonds 0 0 6 0.00% 0
Interest Expense (Governmental Providers Only) {2501378). (336:143) 85,765 -25.51% 1695336}
Olhar Non-Operating Revenuel(Expense) 78,161 975,975 {B97.814) -91.99% 212,165
Total Non Operating Revenuel{Expense) {30,421} 717,258 (T .679) -104.24% {80052y
[Totai Net Surpiusi{Loss) $1,262,285 61,510 $1,200,775 1952.18%  (51:597.913)]
Change in Unréalized Gains/(Losses) on Investments 0 0 0 0.00% 0
[increasel{Dacroase) in Unrestricted Not Assats $1,262,285 61,510 91,200,175 To82.15% (51 507000
Operating Margin 3A7% -1.64% -4,14%
Total Profit Bargin 3.09% 0.15% -4.35%
EBIDA 11.69% 7.17% 5.01%

[T e e e SR e

129/193

SIS N RS

T e




Statement of Revenue and Expense - 13 filonth Trat

IIEHOﬁTAL HOSPITAL OF SWEETWATER COUNTY PAGE 8
ROCK SPRINGS, WY
Actual Actual Actual Actual Actual Actual
10i3112023 aD/2023 93412023 713112023 /3042023 53112023
Gross Palient Revenue o '
Inpedien Revenue $3,748,554 $4,038,243 $3,931 938 $3,981,380 $3,5%6,784 $4,368,32
Inpadient Psych/Rehab Revenue
Qusipuient Revenue $14,463;980 $14, 487 978 $15.728,763 $14.792,101 14,165,123 $13,726,852
Clintz Revenise $2,068,682 25351474 $2.624,008 2481179 $2,370,837 $2.429.1687
Speclally Ciinis Reverue 38 S0 E ) 30 30 30
Tots! Gross Patlenl Revenue $20,879,205 $21,057,695 $22,282,184 521,084,652 $20,072,234 $20,514,346
Deduclions Fram Revenue k )
Discounts and Alowances $9,166,702 $9,424,182 $10,076,186 39,448,230 $8.016,157 $9.844,283
Bed Dabt Expense (Governmental Providers Only) $1,419,831 $ta60,018 $1.252;27 $1,644.215 $1,422,558 $i426.492
Chasily Cave $14m 585 3] 390,013 3101626 il $138.043
Total Dacducticns From Revenue 10,765,897 10,882,911 12,218,926 11,204,072 40,884,039 11,200,718
Mel Patient Revenue $10,113,308 $10,174,785 $10,083,258 $9,880,580 $9,088,195 $9,304,628
Giher Operaiing Revenue 118,58 78,424 a1.a1 198210 1,075 107,559
Total Oporatiag Ravenue 10,231 &9 10,251,208 10,344,068 9,989,788 9,168,271 9,412,227
Operaling Expenses
Sataries and Wages 4,180,542 $3,826 557 $3.963.441 $3,083,046 $3.971, 176 $3,650,201
Fringe Banofits $1,260,515 $1,004,543 ST 41,000,181 $1,208.615 $1,436,397
Contract Labor $322.974 $285363 3410851 $321,781 $477,181 $447,220
Physiciens Fees $282.515 $282.625 $2ri,692 $3z0.227 $312,753 $302.118
Purchased Senvices $679.205 $620,426 $hee 788 $583.011 $602.444 $545,825
Dvug Expense $987,515 $1.057,012 $974,79%4 31,020,101 §1,318,367 $HUD 470
Suppiy Expense $867 8852 $764,805 Sisn.743 $640.500 $881,932 $642,083
Liliies $112.585 $109.851 $109828 $103,228 $96.330 $101,696
Repaiis and Meiatenance $374.830 $415,782 405279 $387.603 $191,167 $305,197
Inswanze Expense 367,736 $67.7726 $67,726 $66.071 $68,244 #7760
Al Other Operaling Expenses ) $208.563 31650 $244,956 $259,612 $197,355 $262,044
Bad Debi Expanse (Non-Govemmenia! Providers)
Leases and Rentals $44,102 $30,630 $s0.578 $42.507 $50618 $33,506
Depreciation and Amorizetion 888,707 $652, 444 8707350 $879,158 $963,997 $082.632
Interést Expense (Non-Governmenta! Providers) .
Tolal Operating Exponses $10,346,220 $9,623,627 $9,839,321 $9,716,881 $10,267,97% $9,785,589
- —————— e T - ——
|ht OErﬁln SWplud{Loss! ”i!lf 1) 27,582 £505,647 $272,600 !Ei&.?ﬂ&i. i EM‘&M&
ton-Operaiing Revenue:
Condingions
Investment Incone 367 33,135 g.47 ; § 2z 18 4,30
Tax Subskiles (Excepl for GO Bond Subsidios) )
Tax Subsidias for GO Bonds ) a o { T {579y
Interest Expense (Govermmental Providers Oniy) {58,584) {59,321] (#3039 (8B,530) {113,407} (84,131)
Other Non-Operaling Revenuel{Expanses} 23902 18,085 18.549 21,190 A 927 7261
Total Hon Operating Revenusl{Expanse} $3,024 ST081) $11,082 — {§35E43) $532,449 $677,645
= — e ——————
IFotad et Surplusi{Loss) {$110.367) $620,491 $616,638 $237,365 [5537.264) '$304,183
Changen Urwealized Galns/{Losses) on [nvesimen } (158,659} [}
[iEcreaseiipacreasa In Unresteicted Peat Assets [$110,207) $620,481 516,636 ~$237,366 {§695518] $304,183_
Oporaling Marghn A% §.42% 4.85% 2.73% ~11.64% -3.97%
Tolal Profit Margin -1.08% 6.05% 4.96% 2.38% -8.85% 3.23%
EBIDA 7.36% 14.53% 13.30% 11.53% -0.93% 5.41%
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PAGE 9

Actunl Actual Actual Actual Actual Actual

413012023 3142023 212842023 113412023 1213172022 14/30/2022
$2.991.323 $4,218,953 $3,485 435 $3,973,549 $4,453,069 §3,678,4965
$63,141,671 $14,677.571 $11,863,453 $12,722,108 $1naen.090 $12.875454
$2,139,.802 $2,619,830 $2,025043 32,443,975 S2ER2AG $2,202 508
(] $0 3¢ 30 30 $0
$18,272,395 321,413,854 $17.173,931 $20,142,031 $19,693,615 $18,556,526
$8,523,554 $10,285,18% $9.000115 46,989,084 $9,130,379 $8,380,018
N0 TR $1,350;805 $1,000,559 $1,548,278 $045,217 $1.819973
$101,640 $548.207 05 {54, {78} 417,132 343384
9,702,517 12,192,361 5,114,695 10,531,162 10,420,808 10,043,376
$5.569,479 $9,221.274 $8,059,235 $9,617.269 $9,394,807 $8,513,453
144,055 282468 144,273 159,146 188,133 132734
8,714,334 9,503,742 £,203,508 8,767,014 9,579,941 8,645,187
$3,208,530 $3,900,184 £3,804,9490 $3,898,131 $3,689,680 $3,857,880
31,350,884 $1,134 599 $1,003678 $1,138,667 $1,119,832 $1.031,468
$454,168 $547, 722 $412.714 $383,999 $304,710 §334,759
$263 149 $283,870 301,283 $255,502 $269,436 $279,170
$619.258 $5%0,837 58213 $512,049 $592.969 507,018
$427 452 $1,924.267 $891,520 $854,270 $892,508 $778,782
$637,276 $813,802 $607,626 $960,108 §730809 48,884
$101,324 $142,008 129,351 $139,063 $129,834 $105,148
$471,430 $3689.765 $4901,380 $412.888 $432,870 $486,178
$63.281 $64.245 984244 , §64,081 364,081 $84,081
$183,485 $283,420 $230,705 $212,795 $255,970 $267,854
$37,930 §13433 $16.048 $29.248 $25.000 $20,267
$924,151 $844,840 864,503 3864699 $880,247 $968,302
$9,760,801 510,060,710 £9,343,262 $8.717,198 $0,768,771 $9,330,2%68
TEETE _ (CEGED) (eS0T
27,647 410 18,00 28971 Z2ETE 17213
214 B A0 M 7 6
(82,122) {Bo.784) (82,308) (83,180 (93,608) {84,786)
568,678 it 76 26472 2,257 68,874
$614,215 $232,632 Eﬁ_@ 30N ($59529] $1,264
13532,26%): ($314,63%) [$1,195,186) $11,418 [$48,359) ($682.52T)
g a 0 0 1] a

—_(6532,253) 14, (31,195,196 $11,418 368 $982,8:
A42.01% 5.78% -13.00% 0.41% A1.97% 7.91%
SA1% -3.30% AAET% 0.142% 2.56% T.90%
-1.40% 343% -3.39% 2.17% 1.01% 3.26%
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Statement of Cash Flows

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 10
ROCK SPRINGS, WY
Four months ended October 31, 2023
CASH FLOW
Current Current
Month Year-To-Date
‘ 10/31/2023 10/31/2023
CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income (Loss) ($110,307) $1,262,285
Adjustments to Reconcile Net income to Net Cash
Provided by Operating Activities:
Depreciation 866,707 3,478,736
(Increase)/Decrease in Net Patient Accounts Receivable 315,571 (1,289,497)
(Increase)/Decrease in Other Receivables (416,953) (1,291,443)
(Increase)/Decrease in Inventories 16,728 (192,677)
(Increase)/Decrease in Pre-Paid Expenses (367,913) (581,625)
(Increase)/Decrease in Other Current Assets 0 0
" Increasef(Decrease) in Accounts Payable 872,035 (274,818)
Increase/(Decrease) in Notes and Loans Payable 0 0
Increase/(Decrease) in Accrued Payroll and Benefits 495,671 (523,423)
Increase/(Decrease} in Accrued Expenses 0 0
Increase/(Decrease) in Patient Refunds Payable 0 0
Increase/(Decrease) in Third Party Advances/Liabilities 0 0
Increase/(Decrease) in Other Current Liabilities 174,331 (1,104,602)
Net Cash Provided by Operating Activities: 1,845,869 (437.062)
CASH FLOWS FROM INVESTING ACTIVITIES: .
Purchase of Property, Plant and Equipment (383,868) {914,160)
(Increase)/Decrease in Limited Use Cash and Investments {190,545) 1,022,928
(Increase)/Decrease in Other Limited Use Assets (224) (776)
(Increase)/Decrease in Other Assets 5,987 (15,203)
Net Cash Used by Investing Activities (568,650) 92,786
CASH FLOWS FROM FINANCING ACTIVITIES: .
Increase/(Decrease) in Bond/Mortgage Debt {135,833) {(510,859)
Increase/(Decrease) in Capital Lease Debt 0 0
Increase/(Decrease) in Other Long Term Liabilities (263,768) (1,210,287)
Net Cash Used for Financing Activities (399,581) (1,721,146)
(INCREASE)/DECREASE IN RESTRICTED ASSETS 0 (&)
Net Increase/(Decrease) in Cash 877,628 (2,065,422)
Cash, Beginning of Period 7,998,716 10,941,766
Cash, End of Period $8,876,344 $8,876,344
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Patient Statistics

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 11
ROCK SPRINGS, WY
Four months ended October 31, 2023
Current Month o Year-To-Date
Posltive/ Prior Positive/ Prior
Actual Budget {Hegativé) Year Actual Budget {Negative] Year
10/31/23 10/31/23 Varlance 10/31/22 STATISTICS 10/31/23 10/31123 Varlance 10/31/22
Discharges
111 125 14} 137 Acute 510 460 50 500
111 125 14 137 Total Adult Discharges 510 460 - 50 500
24 44 (29), 28  Newbom 151 154 (3 132
135 169 {34) 165 Total Discharges 661 614 47 632
Patient Days: '
356 415 (59) 630 Acule 1,568 1,681 (133 1,985
355 M5 (59) 630 Total Adult Patient Days 1,568 1,681 (13 1,965
38 65 (57 40  Newborn 251 249 2 201
394 480 (86} 670 Total Patient Days 1,812 1,830 2,166
Average Length of Stay (ALOS)
3.2 3.3 (0.1} 46 Acute 3.1 34 ¥ 39
3.2 33 {0.4) 46 Total Adult ALOS 3.1 34 (0.4) 3.9
1.6 1.5 0.1 14  Newborn ALOS 1.7 16 0.0 1.6
Average Daily Census {ADC)
11.5 134 (1.9 20.3 Acute 12.7 2.9 (0.1 16.0
11.5 13.4 (1.9} 203 Total Adult ADC 12.7 12.9 {0.1) "16.0
1.2 21 8.9} 1.3 Mewborn 20 2.0 00 1.6
Emergency Room Statistics )
121 116 5 138  ER Visits - Admitted 522 455 €5 510
1,154 1,150 4 1,105  ER Visits - Discharged 4,822 4,725 a7 4,720
1,275 1,265 9 1,243 Total ER Visits 5,344 5,181 163 5,230
9.49% 9.16% 41.10% % of ER Visits Admitted 9.77% 8.80% 9.75%
100.01% 02.80% 100.73% ER Admissions as a % of Total 102.35% 99.13% 102.00%
QOutpatient Statistics:
8,153 7,295 858 9,44 Total Cutpatients Visits 31,918 29,238 2,678 38,697
102 115 13 127  Observation Bed Days 489 573 (B 453
6,180 5,087 1,093 5,126  Clinic Visits - Primary Care 23,080 19,974 3,106 19,600
552 539 13 378 Clinic Visits - Speciaity Clinics 2,187 2,019 168 1,870
49 51 i2) 25 |P Surgeries 196 148 48 85
99 105 " {®) 110  OP Surgeries 410 442 (32) 379
Productivity Statistics:
459.80 491.43 (31.6% 464.74 FTE's - Worked 450.61 491.43 (4¢ .H!_'j 443.33
502.84 540.03 {37.19) 501.20 FTE's-Paid 498.19 540.03 (40.84) 494,38
1.5800 1.3300 0.25 1.7980  Case Mix Index -Medicare 1.3275 1.4856 {D:18) 1.7252
1.1100 1.1400 0.03) 0.8483  Case Mix Index - All payers 11700 0.6731 0.50 1.0289
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Accounts Receivable Tracking Report
MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 12

ROCK SPRINGS, WY
10/31/23

Current Current

Month Month

| Actual Target

Gross Days in Accounts Receivable - All Services - 53.87 56.57
Net Days in Accounts Receivable 53.71 55.45
Number of Gross Days in Unbilled Revenue 13.16 30o0r<
Number of Days Gross Revenue in Credit Balances 0.00 < 1.0
Self Pay as a Percentage of Total Receivables 28.68% N/A
Charity Care as a % of Gross Patient Revenue - Current Month 0.90% 1.01%
Charity Care as a % of Gross Patient Revenue - Year-To-Date 0.44% 0.99%
Bad Debts as a % of Gross Patient Revenue - Current Month 6.76% 6.56%
Bad Debts as a % of Gross Patient Revenue - Year-To-Date 6.76% 6.44%
Collections as a Percentage of Net Revenue - Current Month 98.52% 100% or >
Collections as a Percentage of Net Revenue - Year-To-Date 94.19% 100% or >
Percentage of Blue Cross Receivable > 90 Days : 9.19% <10%
Percentage of Insurance Receivable > 90 Days 35.50% <156%
Percentage of Medicaid Receivabie > 80 Days 18.46% < 20%
Percentage of Medicare Receivable > 60 Days 6.75% < 6%
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Vaiiance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 13
ROCK SPRINGS, WYOMING
Four menths ended Octolrar 31, 2023
Monthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as in excess of 5% explained below.
Current Month Year-to-Date
Amount % Amount %
- ]
Gross Patient Revenue {39,935} 0.18% 2,753,058 3.33%
Gross patient revenue is under budget for the month and over budget year o date. Pafient statistics
under budget in October were discharges, patient days, births and surgeries.
Average Dally Census is 11.5 in October which is under budget by 1.9.
Deductions from Revenue 217,022 1.98% {1,727.661) 395%
Deductions frem revenue are over budget for October and over budget year to date.
They are currently booked at 51.6% for October and 52.8% year to date. This number is monitored
closaly each month and fluctuates based on historical write-offs and current collection percentages.
More detail included in the narrative.
Bad Debt Expense {38,267 -2.79% (448,534) 8.43%
Bad debt expenss is booked at 6.8% for October and 6.8% year o date.
Charity Care 22,568 10.69% 439,381 53.69%
Charity care yields a high degree of variability month over month and is dependent on pafient needs.
Patient Financial Services evaluates accounts consistently to determine when charity adjustments are
appropriate in accordance with our Charity Care Policy.
Other Operating Revenue k2292 50175 (215.084) -26.85%
Other Operating Revenue is under budget for the month and is under budget year to date
because of less county maintenance.
Salaries and Wages | (g0.187) 5.73% 266,237 1.64%
Salary and Wages are over budget in October and are under budget year 0 date.
Paid FTEs are under budget by 37.19 FTEs for the menth and under 40.84 FTEs year to date.
Fringe Benefits {48,811} -4,16% 209,760 4.55%
Fringe benefits are over budget in October and under budget year to date.
Contract Labor 49,978 5.83% 114,059 7.84%

Contract labor is under budget for October and under budget year to date.
ER, L&D and OR are over budget for the month.
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Variance Analysis

MEWMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 14
ROCK SPRINGS, WYOWMING
Four months ended Octobay 31, 20623

Monthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as in excess of 5% explained below.

Current WMonth Year-to-Date
Amount % Amount : %
Physician Fees 18,711 6.21% 273,148 18.72%

. Physician fees under budget in October and under budget year to date.
Hospitalists, locum ped's and clinic locums are over budget in October.

ADE

Purchased Services (111,785} 18.70% (81:125) 3:44%

Purchased services are over budget for Octeber and under budget year {o date. Expenses over
budget are legal fee's, consulting, audit fee's, collection fee's, other purchased services and bank card fee's.

Supply Expense (6,099) -D.71% 33,950 1.08%

" Supplies are over budget for October and under budget year to date. Line items over budget include
radioactive materials, lab supplies, med/surg supplies, drugs, confrast and maintenance supplies.

Repairs & Maintenance 44,666 10.63% 129,575 7.56%
Repairs and Maintenance are under budget for October and under budget year to date.
All Other Operating Expenses {22,158} -8.82% (80,813) 1:718%

This expense is over budget in Oclober and over budget year (o date. Other expenses over budget are
pharmacy floor direct, computer software, and freight.

Leases and Rentals {47,002} A57:91% (42,471 | -34.15%
This expense is over budget for October and is over budget year {o date

Depreciation and Amortization 23,372 2.63% 43,7556 1.24%
Depreciation is under budget for October and is under budget year to date

BALANCE SHEET

Cash and Cash Equivalenis $877,628 10.97%

Cash increased in October. Cash coliections for October were $9.6 million. Days Cash on Hand
increased to 93 days.

Gross Patient Accounts Receivable ($1,155,975) -2.98%

This receivable decreased in October due to lower revenue.
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Variance Analysis

MENORIAL HOSPITAL OF SWEETWATER COUNTY ' PAGE 15
ROCK SPRINGS, WYOMING
Four mehihs ended October 31, 2023

Monthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as in excess of 5% explained below.

Current Klonth Year-to-Date
Amount % Amount %
Bad Debt and Ailowance Reserves 840,405 4.06%
Bad Debt and Allowances decreased.
Other Recelvables 416,953 8.81%

Other Receivables Increased In October due to retention bonus & QRA recelvable.
Prepaid Expenses 367,913 17.82%
Prepaid expenses increased due to the normal activily in this account.
Limited Use Assets 490,770 1.02%
These assets increased due to accrual on the bonds
Plant Property and Equipment 482,839) 0.63%

The decrease in these assets is due fo the
the normal increase in accumulated depreciation.

Accounts Payable (872,035) 14.12%
This liabilily increased due to the normal activity in this account.

Accrued Payroll ' {455,876) 3B
This Bability increased in October. The payroll accrual for October was 9 days.

Accrued Berefits (39,9956 “1.89%
This liability increased in October with the normal accrual and usage of PTO.

Other Current Liabilities {174,331} BE3T%.
This liability increased for October due to the accrual on the bonds

Cther Long Term Liabilities 263,758 2.02%
This liabllity decreased due the payments on the leases

Total Net Assets 107,957 0.13%

e b T

The net loss from operations for October is $113,331
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Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

PROVIDER CLINICS

Unaudited Financial Statements
for

Four months ended October 31, 2023

Certification Statement:
To the kest of my knowledge, | certify for the hospital that the attached financial statements do not contain
any untrue statement of a material fact or omit to state a materiat fact that would make the financial I

statements misteading. [ further certify that the financial statements present in all material respects the
financial condition and results of operation of the hespital and all related organizations reported herein.

Certified by:

Tami Love

Chief Financial Officer
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Key Financial Ratios

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 2
ROCK SPRINGS, WY

Four months ended October 31, 2023

- DESIRED POSITION IN RELATION TO BENCHMARKS AND BUDGET

Prior Fiscal NMGMA
Month to Date Yearto Date Year End Hospital Owned
10/31/2023  10/31/2023 06/30/23 Rural
Profitability:
Operating Margin - -34.68% ~23.47% -30.52% -36.58%
Total Profit Margin ~ -34.88% -23.47% -30.52% ~36.58%
Contractual Allowance % - 45.09% 44.24% 44.16%
Licuidity:
Net Days in Accounts Receivable ) 49.85 49.37 37.74 39.58
Gross Days in Accounts Receivable ) 36.87 37.32 56.57 72.82
Productivity and Efficiency:
Patient Visits Per Day - 199.35 187.64 193.53
Total Net Revenue per FTE . N/A $213,136 $219,823
Salary Expense per Paid FTE N/A $184,323 $103,824
Salary and Benefits as a % of Net Revenue 110.23% 101.31% 56.63% 91.26%
Employee Benefits % 18.01% 17.14% 30.38% 6.10%

SR A T s e s e P T S b e e P g G
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCHK SPRINGS, WY
Four months ended October 31, 2023
CURRENT MONTH N
) Positive Prior
Actual Budget {Negative) Percentage Year
10/31/23 131/23 Variance Variance 10/31122
Gross Patient Revenue
Clinic Revenue 2,668,662 2,707,218 {38.556) -1.42% 2,345,959
Speclally Clinic Revenue 0 0 0 0.00% 0
Total Gross Pafient Revenue 2,668,662 2,707,218 {38,556) -1.42% 2,345,959
Deductions From Revenue )
Discounts and Allowances 203;232) 1 178.654) (24,578) -2.09% {1,111:;978)
Total Deductions From Revenue 1,203,232} (1,178.664) (24 578) -2.09% 411,978)
Net Patient Revenue 1,465,429 1,528,564 {63,135) -4.13% 1,233,881
Other Operating Revenue 40,763 38,145 2,618 6.86% 41,354
Total Operating Revenue 1,606,193 1,666,709 {GL‘; 518} -3.86% 1,275,336
Operating Expenses —
Salarles and Wages 1,408,800 1,331,840 (74,961) -5.63% 1,240,750
Fringe Benefits 253,428 229,454 (23,975) -10.45% 203,138
Contract Labor 0 o 0 0.00% 0
Physicians Fees 122,560 126,567 4,007 3.17% 60,401
Purchased Services 8,953 39812 G471 -128.88% 8,835
Supply Expense 25675 26,624 950 3.57% 24,210
Utilifies 954 1,635 681 41.66% 1,010
Repairs and Maintenance 3,411 7,216 3,805 52.73% 12,337
' Insurance Expense 22,391 22,028 (364} 1.65% 16,625
All Other Cperating Expenses 172,653 140,575 32.078) -22.82% 134,434
Bad Debt Expanse {Non-Governmental Providers) 0 0 a 0.00% 0
Leases and Rentals 4,912 3,694 {1,218}, -32.96% 2360
Depreciation and Amortization 8,757 5,245 1,512) -28.82% 8,110
Interest Expense (Non-Governmental Providers} 1] 0 0 0.00% 0
Total Operating Expenses 2,028,495 1,898,788 {129,7086) -6.83% 1,712,211
rN_et Operating SurplusklLoss) {522,302} (332,0801 (490,225 57.28% {M%)'
JTotal Net Surplus/it.oss} 1$522,302) (WELG-BE!- :(i'isﬁgﬁm 57.28% ] .(5-136,8?6_1'
Change in Unredlized Gains/(Losses) on Investments 0 0 0 0.00% 0
Ilncrease!(Decrease in Unrestricted Net Assets {$522,302) {$332,080). (&19;&3;15)_ 57.28% W )]
Operating Margin ~34.68% -21.20% -34.26%
Total Profit Margin -34.68% -21.20% -34,26%
EBIDA -34.23% -20.86% -33.62%

" - U RSNk | Seeews & ILowEEEC L R
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCK SPRINGS, WY
Four months ended October 31, 2623
YEAR-TO-DATE
Posifive Prior
Actual Budget {Negative) Percentage Year
1031123 10/31123 Variance Variance 10131122
Gross Patient Revenue )
Clinic Revenue 10,225,403 10,165,104 60,209 0.59% 8,655,322
Speacialty Clinic Revenue 0 0 0 0.00% 0
Total Gross Patiant Revenue 10,225,403 10,165,104 60,299 0.59% 8,665,322
Deductions From Revenue B o
Discounts and Allowances (4,523,368) {4,386,231) 127 677) -2.89% {3843.487)
Total Deductions From Revenue {4:523,308) {4,306.231) 27,0770 -2.89% (3'B44 AB7]
Net Patlent Revenue 5,702,094 5,766,873 {BE T'E ] -1.16% 4,820,835
Cther Qperating Revenug 184,680 152,580 32,000 20.97% 165,714
Total Operating Revenue 5,886,674 5,921,453 {34,779) -0.69% 4,986,549
Operating Expenses
Salarias and Wages 5,090,894 5,135,754 44,860 0.87% 4,778,120
Fringe Benefits 872,628 934,012 61,384 6.57% 814,329
Contract Labor 0 0 o 0.00% 0]
Physicians Fees 426,605 628,267 201,662 32.10% 271,584
Purchased Services 30,323 15,458 {14.865) -96.17% 33,865
Supply Expense 95,835 88,459 (8,136) -9.19% 85,621
Utilities 4,712 6,404 1,692 26.42% 5813
Repairs and_ Maintenance 17,803 28,807 11,004 38.20% 53,872
Insurance Expense 85,192 83,737 (1,454) -1.74% 66,615
All Other Operating Expenses _ 597,392" 508,169 £89.223) ~17.56% 478,302
Bad Debt Expense (Non-Governmental Providers) o 0 0 0.00% 0
Leases and Rentals 17,358 14,776 (2.583)° -17.48% 11,241
Dapraciation and Amortization 28616 22442 (65.473) -20.23% 32,440
Interest Expense (Non-Governmental Providers) 0 a 0 0.00% 0
Total Operating Expenses 7,288,167 7,466,025 197,867 2.65% 6,631,801
INet Operating Surplusi{Loss) {1,381,484) “{4,544,572) 163,089 -10.56% (1,645,252H]
ﬁotal Net Surplus/{Loss) £51.381,484) (51544572} $163,089 -10.56% (51,645 2&"“
Change In Unrealized GainsKLosses) on Investments 0 o 0 0.00% 1]
Eincreasel{Decreass) in Uneestricted Nat Assets {$1,381,484) ($1.544,5672) $163,089 A0.66%  {%1 ,545;252“
Operating Margin -23.47% -26.08% -32.99%
Total Profit Margin -23.47% -26.08% -32.99%
EBIDA -22.98% -25.71% -32.34%
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Statement of Revenue and Expense - 13 Nonth Trend

143/193

WEMORIAL HOSPITAL OF SWEFTWATER COUNTY PAGE 5
ROCK SPRINGS, WY
Actual Actual Actual Actual Actual
10/3112023 8/30/2023 8/31/2023 713112023 6/30/2023
Gross Patieni Reverue
Clinfic Revenue $2.660.662 $2,531.474 $2 624,086 $2.401,17% $2.370,337
Specially Clinic Revenua $0 $0 $0 30 $0
Totat Grogs Patient Revenue $2,668,662 £2,531,474 $2,624,096 $2,401,171 $2,370,337
Peductions From Revenue
Discounts and Aliowances ($+,203,252) ($1.007,845) . ($1,182.244) ($1.689,987) {FOEBG79)
Total Deductions From Revenua {$1.203.232) {51,897.845) (81,132,244 {$1.089.987 (5966079}
Mat Patient Revenua $1,465,429 $1,432,629 1,491,852 $1,311,184 $1,404,258
Other Operating Revenue $40,763 $40,709 358,677 $46,430 $45,658
Total Operating Revenue 1,506,193 1,474,338 1,548,529 1,357,614 1,449,816
Operating Expenses
Salaries ard Wages $1,406,800 §1,268,262 $1.980,449 $1,226,082 $1.313,328
Fringe Benefits $263,428 $991,356 211,574 $216,269 $240,597
Contract Labor $0 0 0 $o 30
Physicians Fees $122,560 $48.223 $124,955 $130,867 $87.845
Purchaséd Services $8,853 $7 449 $11,119 $2,801 $10,728
Supply Expense $25,675 $32.976 $20,843 §$17,142 $23.612
Utilities $954 51,856 $046 $946 $946
Repairs and Maintenance $3411 $7.881 $3,288 $3.213 $4.762
Insurance Expense $22.391 $22,391 $20,208 $20,205 $20,205
All Other Operating Expenses $172653 $153,068 $97.070 $173.700 $89,444
Bad Debt Expense (Non-Governmental Providers) )
Leases anid Renlals $4.012 3,828 $2.865 $5,764 $3,1548
Depreclation and Amoriization $68,757 £8,791 $7.097 7,971 $8,480
Interest Expense (Non-Governmental Providers) ]
Tatal Operating Expenses $2,028,495 $1,744,991 $1,689,421 $1,805,260 $1,803,001
Imt Operallni Surplusi{L.oss} {§522,302) {$270.653) -{$140,862) {$447,837). {$353,185)
[Fotal Net Surplusi{Loss) To522,502% (5276,653) 16140,992) (5447 537) 1$352,105)
Change in Unrealized Galns/(Losses) on Investments Q 0 ] L LR
Tincreasei(Decrease In Unrestricted Net Assets {$542;002] ___ ($270,653) 1$140,892) (3447.657) ____ (3353,185)
Operating Margin -34.68% -18.36% -8.10% -32.97% -24.36%
‘Total Profit Margin -34.68% -18.36% -8.10% -32.97% -24.36%
EBIDA -34.23% =17.90% -B.64% -32.39% -23.76%



PAGE 6

© Actual Actual Actual Actual Aetual Actual Actual Actual

513172023 4130/2023 313112023 212812023 113112023 12i31/2022 11130/2022 10/31/2022
$2470167  $2,139.802  S2510,030  SRO25043  $2443376  $2.8582451  $2202509  $2.345850
_50 $¢ 3 30 $0 $0 $0 30
$2,420,167 $2,139,602 $2,619,030 §2,025,043 $£2,443,376 §2,582,451 $2,202,509 $2,345,969
(51,078,761 (B829422)  (51,105,620) ($08497)  ($1,006,302)  (B1.13aBBY)  ($EBEDAB)  ($3,111.9%)
{$1.078,79%} ($020,422)  (SL.3U5.626) (3948997)  ($1.006382)  ($1.134.88Y) ($986.048)  ($4,%11,978)
$1,350,377 $1,210,180 $1,413410 $1,076,545 $1,346,993 $1,447,770 $1,217,467 $1,233,981
$43,994 $39,956 $40,995 $35,492 $40,979 $21.778 $37.200 $41,354
1,394,310 1,260,137 1,454,405 1,112037 1,387,912 4,475,545 1,254,662 1,275,335
$1256318  $1.250382  $1221400  S121806 51236978  S1,261,706  $1.212768  $1240,750
$278,626 2779 $264,854 $248,570 $267,208 $197,665 3184502 $203,138
$0 0 30 $0 $0 $0 $0 $0
$62,298 $78,330 $62,578 $62,162 $67.606 $45.281 §70,437 $80401
$1,092 $1,797 $7,333 $7,966 $10,006 $9,136 $9,836 $8,835
$14,520 $94T1 18,138 $19,188 $18,705 $13,287 $23,420 524,210
3914 $o72 $1,676 $1.221 $968 $082 51,010 $1,010
$2,746 53,084 $3,058 $5,842 34,118 $6.266 $22,294 $12,337
$20.206 $16.284 $16,284 $16,237 $16,234 $16625 §16,625 318,625
$162,367 $81,612 $145,468 $122,180 $108,716 $170453 $138.818 $134.434
$3,568 $3,608 $3.310 $3.432 33,880 33,005 $4,310 $2,300
$8,360 $8,433 $8,433 $8,001 $6,091 $3,110 $8,110 $8,110
$1,812,674 $1,732,794 $1,722,628 $1,705,486 $1,743,302 $1,732,546 $1,692,162 §1,712,211
e Gure  Gamnw  Geias  Gespe  perey  Gegsi)  geesn
Tiisieq  (WuiRe7).  (oon.i24)  (psedan)  [s956,000) _ (s257,001) WA37,500) _ (3406,876)
0 2 0 o 0 o 0 o
(54 18,264] (§482,657] (52638,124) (5584048 1$955,390) [$257,001) (437500} (5436,876)
<30.00% -38.61% -13.44% -53.46% -25.61% -17.42% -34.87% -34.26%
-30,00% -38.61% ~18.44% -53.46% -25.61% A7.42% -34.87% -34,26%
-29.40% -37.93% -17.86% -52,73% -25.02% -16.87% -34.22% -33.62%
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Patient Statisiico

WENORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7T
ROCK S8PRINGS, WY
Four monihs ended Ociober 31, 2023
Current NMonth Year-To-Date
Positivel Prior Positive/ Prior
Actual Budget {Neyative) Year Actual Budget (Nagativi} Year
1031123 10/31/23 Variance 10/31/22 STATISTICS 10131123 10/3H23 Varance 10/31/22
_ Oufpatient Statistics:
6,180 5,087 1,003 5,087  Chnic Visits - Primary Care 23,080 19,974 3,108 19,974
552 539 13 539  Clinic Visits - Specialty Clinics 2,187 2,019 168 2,019
Productivity Statistics:
86.32 80.17 6.15 7266 FTE's - Worked 72.73 80.17 (7.44) 69.69
93.07 88.10 4.97 78.08 FTE's - Paid 81.96 88.10 (& 14} 76.67

- = m e = e e B e IR
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
CASH DISBURSEMENT SUMMARY FOR OCTOBER 23

PAYMENT SOURCE DISBITI%;REENTS AMOUNT
OPERATIONS (GENERAL FUND/KEYBANK) 485 7,455,845.24
CAPITAL EQUIPMENT (PLANT FUND) 7 255,039.92
CONSTRUCTION IN FROGRESS (BUILDING FUND) 7 254,346,21
PAYROLL QCTOBER 12, 2023 1,803,890.28
PAYROLL OCTOBER 26, 2023 1,698,288.28
TOTAL CASH OUTFLOW $7,965,231.37
CASH COLLECTIONS 9,963,373.51
INCREASE/DECREASE IN CASH $1,998,142.14
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CONSTRUCTION IN PROGRESS (BUILDING FUND) CASH DISBURSEMENTS

FISCAL YEAR 2024
CHECK MONTHLY ¥¥YTD
iNUlﬂlml DATE J_PAYEE AMOUNT PESCRIPTION TOTAL ‘TOTAL
001197 941312023 JC JACOBS CARPET ONE 359395 CRNTRAL SCHEDULING WALL
001198 711372023 PLAN ONE/ARCHITECTS 2370450 LAB EXPANSION
0011938 741312023 PLAN ONE/ARCHITECTS 234038 ONCOLOGY SUITE RENOVATION
601199 7/13/2023 WASATCH CONTROLS (HARRIS. 1900000 BUILDING AUTOMATION
01200 7/13/2023 WESTERN ENGINEERS & GEOLO 254675 BUILDING AUTOMATION
001201 7£20/2023 HAGER INDUSTRIES, LLC 827678 BULKOXYGEN
001202 772012023 WESTERN ENGINEERS & GEOLO 348075 BULK OXYGEN
WEDEBT  7/13/2023 WF DEBT SERVICE 18947558 WF DEBT SERVICE
FULY TOTALS 252 418.70 252 418.70]
.| CHECK MONTHLY FYTD |
DA AMOUNT TOTAL TOTAL
001203 $/32023 WYLIE CONSTRUCTION INC. 4443837 BULK OXYGEN
001204 1072023 PLAN ONE/ARCHITECTS 2844540 LABBXPASNION
001204 $/10/2023 PLAN ONEfARCHITECTS 2,875.00 UOF U EXAM ROOM UPGRADES
001204 #/10/2023 PLAN ONB/ARCHITECTS 234037 ONCOLOGY SUTTE RENOVATION
001205 $/10/2023 WASATCH CONTROLS (HARRIS.  60,990,00 BUILDING AUTOMATION
001206 2/31/2023 INSULATION TNC. 581.16 LAB EXPANSION
001207 /3112023 WASATCH CONTROLS (HARRIS,  45273.05 BUILDING AUTOMATION
001208 £/31/2023 WESTERN ENGINEERS & GEOLO 1,967.75 LABEXPASNION
001209 $/31/2023 WYLIE CONSTRUCTION INC, 4341207 BULK OXYGEN
WEDEBT  B/17/2023 WE DERT SERVICE 189.475.58 WIDEBT SERVICE
f AUGUST TOTALS 419,799.25 6722171.95
- - S T |
001210 81312023 PLAN ONEJARCHITECTS 60,581,958 LAREXPANSION
WFDEBT /(72023 WF DEBT SERVICE 174330.58 WF DEBT SERVICE
| SEPTEMBER TOTALS 234.912.56 007,130.51|
CHECK MONTHLY JIE
l ;.gn | BATE Lm'gg AdouUNT | DRSCREFTION TOTAL AL
00121t 10/5/2623 WESTERN ENGINBERS & GEOLQ 636625 BULKOXYGEN
001212 10/12/2023 BIG SKY PLUMBING LLC 7,570.00 BULK OXYGEN
001213 10/1272023 PLAN ONE/ARCHITECTS 3974837 CENTRAL SCHEDULING WALL
001214 10/12/2023 WYOELECTRIC, R9C 1340251 CENTRAL SCHEDULING WALL
001215 1041972023 A & B HOME BVPROVEMENTS 12,460.00 CENTRAL SCHEDULING WALL
0216 10/26/2023 WESTERN ENOINEERS & GEOLO 46850 BULK OXYGEN
WFDEBT  10/16/2023 WF DEBT SERVICE 174,330.58 WF DEBT SERVICE
{ OCTOBER TOTALS 25434621 1,161.476.72)
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PLANT FUND CASH DISBURSEMENTS

FISCAL YEAR 2024
E‘ DATE |mm |.un:n: J DESCRIFTION I TQ_I'M-Y TF;T:I. |
002596 77612023 FISHER HEALTHCARE 6,264,08 TWO DDOR REFRIGERATOR
002597 7120/2023 CSESCOINC 7.507,50 CERNER MYDINE SOFTWARE
[ JULY TOTALS 1277158 13,771.58]
DATE VEE Imtm‘ [PMEL‘!! i 'm’mLY i 'rl:rm;l. ]
002598 #/3/2023 CERNER CORPORATHN 14,250,00 CERNBR CLINIC MEDICATION INTEGRATION

002599  +8/17/2023 DELL COMPUTER CORPORATION  14,920.80 DHLL LAPTOP MONITOR DOCKING STATION
002600  8/24/2023 DELL COMPUTER CORPORATION  18,749.90 DELL LAPTOP MONITOR DOCKING STATION

002601 8/24/2023 STRYKER MEDICAL 4498295 GURNEYS
OD2602 $/31/2023 HELMER SCIENTIFIC, LLC ,883.67 PHARMACY REFRIGERATOR,
[ AUGUST TOTALS - 101,78732 __ 115,558.90]
(E! DATE Im‘m} I Ilur:mnm I %‘r 1er"f1.
002603 9/14/2023 STERIS CORPORATION 4,379.58 INNOWAVE SONIC IRRIGATOR
002604 972172023 BOBCAT OF ROCK SPRINGS (PETE  6,778.65 BOBCAT BRUSH
002605 9£28/2023 CERNER CORPORATION 2200000 PROVIDER BASED BILLING
SEPTEMRER TOTALS 3318823 MBTII3
Nm DATE PAVRR |5!M!' | DESCRIPTION m‘. | m
002606 10/2/2023 INTERMOUNTAIN TRIMLIGHT (W] 18,000.00 PERMANENT LIGHTING
002607  10/12/2023 WYOELECTRIC, INC 63,137.75 LIGHTNING PROTECTION
002608 10413/2023 BIG SKY PLUMBRNG LLC 2,600.00 CENTRAL SCHEDULING WALL
(02609  10/19/2023 THE BAKER COMPANY 12,038.57 STERIL COMPOUNDING HCOD
002610  10/26/2023 COMPUNET, INC, 96,437.69 PURE STORAGE DEVICE EXPANSION
00261F  10/26/2023 FISHER HEALTHCARE 288,16 REFRIGERATOR
002612 10/26/2023 WYOBLECTRIC, INC 63,137.75_LIGHINING PROTECTION
| QCTOBER TOTALS 25503992 ao.757.05|
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS
10/31/2023

Amount

Description

23,263,61

Advertising Total

778.94

Billing Services Total

4,132.43

Biood Total

11,000.00

Building Lease Total

106,328.03

Café Management Total

3,681.06

Cellular Telephone Total

50,849.22

Collection Agency Total

5,547.95

Computer Equipment Total

3,000,00

Consulting Fees Total

843,421.27

Contract Maintenance Total

215,539.25

Contract Personnel Total

77868

Courler Services Total

6,568.86

Credit Card Payment Total

27,339.24

Dental Insurance Total

16,659.7%

Dialysis Supplies Total

3,587.55

Employee Recrultment Total

6,246.04

employee Vision Plan Total

87,979.41

Equipment Lease Total

5811.30

Food Total

16,808.32

Freight Total

478.99

Fuel Total

3,291.59

Garbage Collection Total

750,939.80

Group Health Total

260,611.60

Hospital Supplies Total

12,376.50

Implant Supplies Total

7,575.00

Jnstraments Total

407.00

{Insurance Premiums Total

314,319.78

[I.aboratory Supplies Total

40,835,30

ILegal Fees Total

2,524.52

Life Insurance Total

1,175.52

Linen Total

18,754.09

Maintenance 8t Repair Total

21,314.66

Maintenance Supplies Total

390.00

Membership Total

3,060.60

MHSC Foundation Total

755.02

Non Medical Supplies Total

8,485.93

Office Supplies Total

150.00

Other Employee Benefits Total

391.00

Other Purchased Services Total

15.716.36

Oxygen Rental Total

452.00

Patient Refund Total

424,00

Payroll Deducation Total

6,425.89

Payroll Garnishment Total

3,550,000.00

Payroll Transfer Total

5200

jPetty Cash Total

8,244.60

Pharmacy Management Total

30,000.00

Physician Retention Total
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS
10/31/2023

122,022.18|Physiclan Services Total

10,833.35| Physician Student Loan Total

48,733.18|Professional Service Total

494.22 | Proficiency Testing Total

126.20|Radiation Monitoring Total

77.49]Radiology Film Total

13,567.71|Radiology Material Total

4,449 .25 Reimbursement - CME Total

17,580.63|Relmbursement - Education 8 Travel Total

1,010.72| Reimbursement - Insurance Premiums Total

235,48| Reimbursement - Non Hospital Supplies Total

229.84| Reimbursement - Payroll Deduction Total

240.001Reimbursement - Uniforms Total

364,164.33|Retirement Total

2,646,71|Scribe Services Total

3,190,00|Sponsorship Total

126,783.58|Surgery Supplies Total

4,789.33|Surveys Total

1,344.81| Translation Services Total

96,490,02|Utilities Total

268,00{Waste Disposal Total

1,901.00| Window Cleaning Total

135,390.51|Workman's Comp Total

7,455,845,24|Grand Total
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MEMORAL HOSPITAL OF SWEETWATER CQUNTY

GENERAL FUND DISBURSEMENTS
10317202

Gheck MNamber IDnle endor Gheck Heme Aol Descripiion

104905 10/5/2023| KEMMERER GAZEYTE 350,00 Advartising

195003 10/12/2023[LAMAR ADVERTISING 1,273.00| Advertising

195629 10/12/2023PH.OT BUTTE BROADCASTING 650.00[Advertising

195032 10/12/2023|FUBLISHING CONCEPTS, INC. 105000} Advertlsing

195099 10/12/2023{ROCKET MINER 27257} Advastising

194528 16/5/2023{ROYAL FLUSH ADVERTISING 151.00} Advertising

195041 10/42/2023[SCORPION HEALTHCARE LLC 6,006.06|Advertising

195052 10/12/2023[THE RADIO NETWORK 3,665.65| Advertising

195084 10/18/2023{BEST VERSION MEDIA LLC 367.20| Advertising

19500 10/19/2023|CASPER STAR TRIBUNE 26088] Advertisiog

195197 107262023 |14G THICKET BROADCASTING 3,147 45| Advertising

195201 1072672023 [BRIDGER VALLEY PIONEER 395.00{ Advertising

195251 10/26/2023 | KEMBAERER GAZETTE 1,529.00|Adverllsing

195252 10/26/2023| LAMAR ADVERTISING 424.00]Advertising

195276 10/26/2023 PINEDALE ROUNDUP 875.00|Advertising
EFTO0000CO0B358 10/5/2023|ROCK SPRINGS SWEETWATER COUNTY AIRPORT 260,00} Advertising
[EFToooooo0ceast | 10/19/2023{ROVCE ROLLS RINGER CO 523 40{Advertising
|FFrroooc00000388 |  10/26/2023[GREEN RIVER STAR 1,000.00] Advertising
[eFrososoosossso | 10/2672023[ROVCE ROLLS RINGER €O 523.40| Advertising

195162 10/19/2023JUNEEK GRAPHICS 500.00{ Advertising

194976 10/12/2023{EXPRESS MEDHCAID BILLING SERV 776.94]Rling Services
195065 10/42/2023]ITALANT 4,13243[elood

195217 10/26/2023|CURRENT PROPERTIES, ULC 2,500.00}Bulliny tease
EFTO00D00006254 10/5/2023]CASTLE ROCK HSP DIST 7,50000Building Lesse
195071 1071772023 {UNIDINE CORPORATION 106,328.03|Café Management
105052 10712/2023 [VERIZON WIRELESS, LLC 3,661.06] Celiudar Telaphone
194977 10/12/2023|EXPRESS RECOVERY SERVICES 23,900.18|Collection Agency
195086 1071272023 |WAKEFIELD & ASSOCIATES, INC, 26:370.18|Collection Agency
195211 1072672923 COLLECTION PROFESSIOHIALS, INC 496,86|Colection Agency
194874 10/5/2023| CDW GOVERNMENT (L€ 149,15 Camputer Equipment
195207 10/26/2023| COW GOVERNMENT LLC 1,791,05[Cormpatar Equipmant
195218 10/76/2023| DELL COMPUTER CORPORATION 3,607.75Computer Equipment
195229 1072672023 |FORWARD GOVERNANCE CONSULTING, LLC 3,000.00]Consulting Fees
194876 10/5/2023| CERNER CORPORATION 200,280,63{Contract Malnténance
104966 10/12/2023| CERNER CORPORATION 499722 fContract Malatenance
194880 10/5/2023} CLOUDL COMMUNICATIONS INC. 54.63|Cantract Melntensnce
Todom2 10/12/2023|FROMT RANGE MOSILE MAGING, INC. 6,064.00]Contract Maintenance
194804 10/5/2023|GE HEALTHCARE 1,047.53|Contract Mantensncs
194983 10/12/2023|GE HEALTHCARE §5207| Controct Maintenance
194805 10/572023|HARMONY HEALTHCARE T 7,727.00]Contract pMshotenence
194995 10/12/2023NOVALON PROVIDER INC. 995.70}Cantract Malntenance
195020 101272023 | NETDAIS 5,10000]Contract Malntensnce
195022 10122023 [NUANCE COMMUNICATIONS, INC 20833 |Cantract Matntenance
195033 107242023 | CLIADRAMED 143,969.70|Contract Maintenence
194925 10/5/2023[RL DATIX 421.00|Contract Maintenanc
195043 10/12/2023|SIEMENS MEDICAL SOLUTIONS USA 9,543.33|Contract Maintensnce
194043 10/5/2023{STATE FIRE DC SPECIALTIES 150,00[Cardract Meintenance
195054 10/12/2023{TRANE US. INC. 5,27400|Contract Maintenarce
1950648 101 2/2023 | WYCMING STATE BAR 355.0!]'Cuntrxt Malntenance
195092 107192023 CERNER CORPORATION 201,180.63|Contract Maintenence
195111 10/19/2023 |HEALTHCARESOURCE HR, INC. 8,622:12]Contract Meintenance
195114 10/19/2023 151 WATER CHEMISTRIES 324.69]Contract Maintansnce
195169 10/19/2023|QUADRANED 50,53242|Contract Melntenance
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
10/3172023

195145 10/19/2023|SEMENS MEDICAL SOLUTIONS USA 3,020,35Contract Meinenance
195166 10/19/2023{WYODATA SECURITY INC. 5,455.00]Contract Meltenance
195199 10/26/2023{BISCOM 1,57082|Contract Malntenance
195212 10/26/2023|COMPLIANCE PLUS INC. 3,90000{Contract Mintenmce
195213 1072672023 |COMPUNET, INC. 19,418.74|Contract Mantenance
195214 10726/2023|CONSUMER PUSION 39C. 1,750.00}Contract Matntenence
195237 10/26/2023|HARMONY HEALTHCARE IT 7,727 00]Centract Mointenance
185242 10/267202315) WATER CHEMISTRIES 2,552.28| Contract Msktenmice
195266 1072672073 | NEUROMCHITORING FECHNOLOGIES 1,60000|Controct Matntenance
195267 10/26/2023|NEXTGEN HEALTHCAREINC., 52,000.00|Contract Maiatenanca
195274 107262023 [P HILIPS HEALTHCARE ’ 1,721:35) Contract Maintenance
195282 10/26/2023 [REMI COAPORATION 2,881.14]Contract Mastenance
EFT000000004359 10/5/2023|5TATE FIRE DC SPECIALTIES 1/493.60| Contract Malintenmce
EFT000000008393 10/26/2023|STATE FIRE DC SPECIALTIES 9,058.00] Contract Mpluenance
T 1072042023} TRIZETTO FEE 5,864.66{Controct Maintenance
w/T 10/4/2023{ZENITH 42042}Contract Melntenance
T 10/20/2023| YRIZETTO FEE 237.00|Centract Maintenance
194912 10/5/2023|MEDKEEPER 31,690:20]Contract Malntenance
195064 10/12/2023{VISONEX, LLC 2442.00{Contrect Maintersnce
194892 10/5/2023 JFOCUSCNE SOLUTIONS LLC 77.348.25|Contract Personnel
19409 1071272023 [FOCUSONE SOLUTIONS LLC 62,506.75 Contract Pessomnel
195105 10/19/2023|FCCUSONE SOLUTIONS LiC 75/684.25} Contract Personmal
185131 10/19/2023 [PACKAGERUNNER LOGISTICS LLC 77868 Courior Services
/T 10/30/2023|UnsB BANK 6,568.86]Crodit Card Payment
194974 10/12/2023|LELTA DENTAL 27,339,24]Dental insurence
194893 10/5/2023[FRESENIS USA MARKETING, 3NC. 5,241,16|Distysls Swpplias
194899 10/5/2023[HENRY SCHEIN INC 36507 Dldysis Suppiias
19499 10/12/2023JHENRY SCHEIN INC 1,938.13| Disysis Supptize
195106 10/19/2023]FRESENIUS USA MARKETING, 9T 649105 Dslysls Supplies
195230 10/26/20%3 | FRESENIIS USA MARKETING, INC, . 300.00{Diatysis Suppiias
195220 10/26/2023|HENRY SCHEIN INC 1,812.13] Dialysis Swppdies
EFTO00000008365 10/12/2023{HENRY SCHEN INC 348.84] Dialysis Supplies
EFT000000008375 10719/2023[HENRY SCHERN INC 16240} Dlalysis Supplies
124850 10/5/2023|HEALTH ECAREERS 515,00 Fmpéayee Recruitment
194096 101272023 |[RISIGHT SCREENING LLC 1,827 55| Empioyce Recrultmant
195184 1072672023 | ALTITUDE ANALYSIS 195.00[Emphoyes Recruitmemt
FFTCU0000006366 | 10/12/2023|SAFE SECURE TESTING INC. 1.05000{Erplayea Recritment
195053 10/12/2023|VISION SERVICE PLAN - WY 694604 {Employea Vision Plan
194862 10/5/2023{COPIER B SUPPLY COMPANY 52.90] Equiprent Leuse
194970 10/12/2023|{COPIER & SUPTLY COMPANY 40.00] Equipment Lease
194985 10/12/2023 | GE HEALTHCARE FINANCIAL SERVICES 7,472.32]Ecpdproant Lease
194922 10/5/2623[PITNEY BOWES 1T 730,65} Epslpment \ease
104929 10/5/2023[SHADOW MOUNTAIN WATER CO WY 1,087.65]Equipment Lease
195042 10/12/2023|SHADOW MOUNTAIN WATER CO WY 395.12[Equipmant Lease
195044 1071272023 [SIEMENS FIMANCIAL SERVICES, INC 18,775.84 Equipment Lease
195059 10/12/2023{iS BANK EQUIPMENT FINANCE 422,84 Eqipment Leaso
195005 10/19/2023] COPIER & SUPPLY COMPANY 202.36|Equipment Lease
195707 10/19/2023| GE HEALTHCARE FINANCIAL SERVICES 4716493 Equipment Lesse
195133 10/19/2023|PITNEY BOWES INC 241.08] Equipment tease
195164 10/19/2023[US BANK EQUIPMENT FINANCE 1,209.88| Equipment Lease
195216 10/26/2023|COPIER & SUPPLY COMPANY 9,831.85|Equipment Lozse
195125 1071972023 NEWLANE FINANCE COMPANY 5499 Equipment Lease
194888 10/5/2023|F B MCFADDEN WHOLESALE 1,63470|Food
194978 10/12/2023(F 8 MCFADDEN WHOLESALE 2,36430{Food
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND [iSBURSEMENTS
1073172023
195102 10/19/2023]F B MCFADDEN WHOLESALE 1,348.0]Food
195206 10726/2023|F B MACFADDEN WHOLESALE 563.50{Food
194885 10/5/2023]FED EX 0561 Freight
194979 10/12/2083}FED £X 47.36Freight
184838 107572023 | TRIOSE, INC 247134 Freight
195057 10/12/2023 }TRIOSE, 110 1,651.50|Freight
195103 10/19/2023FED EX 1920} Frelght
195160 10/19/2023| TRIOSE. INC 146001 Freight
195227 10/26/2023|FED EX Sa50{Freight
W 10/2772023|SIEMEN'S 11,00000] Freight
195037 10/12/2023{BAILEY ENTERPRISES 47699]Fuel
IEFTo00000008367 | 10/12/2023}WS - ROCK SFRINGS 3,291,58| Garbage Callection
WiT 1076/2023 |BLUE CROSS BLUE SHIELD 9/20/23 246,475,805 Group Heslth
it 10/27/2023[BLIE CROSS BLUE SHIELD 10/20723 184,22232Group Health
it '10/13/2023]BLUE CROSS BLUE SHIELD 10/5/23 17774998 |Geowp Health
Wit 10/20/2023| BLUE CROSS BLUE SHIELD 10/13/23 135,320 51| Group Heelth
Wi 1071272023 | FURTHER FLEX 10711723 234458) Group Heslth
W/t 10/27/2023| FURTHER FLEX $0/25/23 2,140.13]Group Hesith
WT 10/5/2023|FURTHER FLEX 10/4/73 147472 roup Heaith
T 70/19/2023{ FURTHER FLEX 10/18/23 863.00|Group Health
T 1072372023 FURTHER ADMIN FEE 27950 Grovp Heslth
194859 10/5/2023LACCLARENT, INC 2,501.31 fHospited Supphies
194866 10/5/20231APPLEED MEDICAL 35600 Hospitel Supplies
194954 10/12/2073| APPLIED MEDICAL 1,132.00{ Hospital SupyLies
194956 10/12/2023| ARTHREX T, 1,199.00] Hospital Supphies
194067 10/5/2023[ ASPEN SURGICAL 315,34] Hoapitel Suppiies
194959 10/12/2023] BARD PERIPHERIAL VASCULAR INC 1.91205{Hospital Suppiies
194860 10/12/2023| BAYER HEALTHCARE LAC 866.25| Hospitad Suplles
To4871 10/5/2023| POSTONM SCIENTEN: CORP 475676 Hospital Supples
184871 10/12/2023{C R BARD G 958,89 Hospital Supphes
194873 10/5/2023 | CARDINAL HEALTH/V, MUELLER 11,527,28]Hospital Supples
194969 10/12/2023|COCK MEDICAL INCORPORATED 367.20]Hospital Skppiies
194857 10/5/2023[DOCTOR EASY MEDICAL PRODUCTS 125,901 Hospitat Suppiias
194897 10/5/2023|HEALTHCARE LOGISTICS INC 136.32| Hospital Supistias
104908 10/%2/2023| HEALTHCARE LOGISTICS INC 27.76]Hospitsl Supplies
194591 10/12/2023 [ HILL-RGM 578,85 Hospltal Supplies
194992 10712/2023PHOLOGIC, INC., 3,71500}Hospitol Suppiles
194902 10/5/2023)) &) HEALTH CARE SYSTEMS INC 048072 Haspital Supplies
"f194m03 10/5/2023|KARL STORZ ENDOSCOPY-AMERICA 511.50]Hospital Supplies
195000 10/1272023|KARL STORZ ENDOSCOPY-AMERKCA 7.154.03|Hospitsl Svppiies
194904 10/5/2023[KC) USA 1,353.61|Hospital Supplies
19500 10/12/2023{KC1 USA 3,332.26| Hospital Supplies
194918 10/5/2023}84 V A P MEDICAL SUPPLIES, INC. 37000} Hospital Supplies
194909 10/5/2023}S4ARKET LAB, INC 582.95|Hospital Supplios
194910 10/5/2023}MASIO AMERICAS, INC. 660.00{Hospits Suppsies
195007 10/12/2023]MASIND AMERICAS, INC. 1,470.00|Hospital Suaplias
194811 10/5/2023|MCKESSON MEDCAL-SURGICAL 2,608,00} Hospita Swpphies
195008 10/12/2023| MCKESSON MEDICAL-SURGICAL 130371 Hospital Supplias
195109 10/12/2023 MEDELA LLC 99.70}Hospital Supplies
195018 107%2/2023} HATUS MEDICAL INC 63740} Hospita! Supplies
195019 10/12/2023{ NEQTECH PRODUCTS, INC 119.00]Hospital Supplics
195023 16/12/2023] CLYMPUS AMSERICA INC 7,095.88| Hospita! Supyies
195024 1071272023 OWENS 8 MIMOR 90005430 449.11|Hospita! Soppies
To4u21 10/5/2023PERFORMANCE HEALTH SUPPLY INC 180:22{Hospital Supplies
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
1073172023
195028 10/12/2023PERFORMANCE HEALTH SUPPLY INC 80:23]Hospital Supplies
195035 10/12/2023| RADIOMETER AMERICA INC 1,321.98) Mospital Supplies
194934 10/5/2023STERIS CORPORATION 4,248.61|Hospital Svpplies
195048 10/12/2023| STERIS CORPORATION 1,059.76| Hospitsl Suppiles
195056 10/12/2023| TRI-ANIM HEALTH SERVICES INC 1,665.27| Hospital Suppies
194839 10/5/2023{UVAH MEDICAL PRODUCTS INC 84.65| Hospital Stpplias
195060 10/12/2023)UTAH MEDICAL PRODUCTS 11C 336.09{Hospital Supplias
185051 10/12/2023|VERATHON INC. 424,00 Hospital Supplies
194841 10/5/2023)WAXIE SANTARY SUPPLY 5,292.23]Hospits} Supplies
195073 10/15/2023] AESCULAR INC 318.86]Hospital Supplies
195079 10/19/2023{APPLIED MEDICAL 552.00{Haspital Supplies
195002 10/19/2023[BAXYER HEALTHCARE CORPORATION 15.99]Hospital Supplies
195085 10719/2023}BOSTON SCIENTIRIC CORP 819.60|Hospital Supplies
195087 10/19/2023| CARDINAL HEALTH/V, MUELLER 19,434.55|Mospital Suppties
195004 10/1972023|COOK MEDICAL INC. 200.00|Hospital Supplies
195008 10/15/2023| DIAGNOSTIGA STAGO INC 1,705.40| Hospital Supgites
195100 10/19/2023] D) ORTHOPEDHCS, LLC 215.72|Hospitsl Suppiles
195108 10/19/2023|GENERAL HOSPITAL SUPFLY CORPORATION 235.00]Hospital Supplies
195110 10/19/2023|HEALTHCARE LOGISTICS INC 44,32 Hospital Supplies
195115 10/19/2023]) &Y HEALTH CARE SYSTEMS INC 220 84}Hospital Supplies
195118 1071972023 ke USA 129.22}Hospital Supplies
195153 10/15/2023| LEICA BIDSYSTEMS RICHMOND " 328.69{Hospital Supplies
195119 10/15/20 23§ MARKET LAB, INC 582,95} Haspitel Supplias
195120 10/19/2023]MASIMD AMERICAS, INC. 80000} ospits! Supplies
195121 10/19/2023|MCKESSON MEDICAL-SURGICAL 193.75Hospital Supplics
195124 10/19/2023{MEDTROHIC USA C 1,032.0¢{ Hospital Supplies
15128 10/19/2023[OLYMPUS AMERICA 1HC 9,901.93]Hospital Supplles
195190 10/19/2023| CWENS & MINOR 90005430 1,380.98| Hospitat Supplles
195136 10/1972023| RADIOMEYER AMERICA INC 1,339.94] Hospital Supplies
185138 10/49/2023[ RESMED CORP 338,00} Hospleal Supplles
195148 10/19/2073|STEIS CORPORATION 751.25] Hospital Supplias
195154 10¢19/2023 | R-ANIM HEALTH SERVICES B9C 2,129.00}Hospital Supplies
195190 10/26/2023| ARTHREX INC. 141500 Hosphtsl Suppliss
195795 10/26/2023|B BRAUR MEDICAL INC. 600.00] Hospitsl Supplies
195193 10/26/2023] BAXTER BIO SCIENCE 1,151,7] Hnspital Sopplies
195192 10/26/2023]BAXTER HEALTHCARE CORPAV 7,722.00] Hospits} Supplias
195194 10/26/2023|BAVER HEALTHCARE LLC 4,633.77|Hospital Supplies
195204 10726/2023|CARDINAL HEALTHAV. MUELLER 3,522 55| Hospits? Suppies
195209 10/26/2023|COASTAL LIFE SYSTEMS,INC. 802.25{Hospital Supplies
195221 10/26/2023|DIAGNOSTIGA STAGO INC 300.26]Hospital Supplies
195224 1072672023 ETBCOM ENDO-SURGERY, INC .469,51] Hospital Supplies
195232 10/26/2023 | GEM MEDICAL SUPPUIES, LLC 218.40] Hospital Suppies
195238 10/26/2023|HEALTHCARE LOGISTICS INC 97,68/ Haspital Supplias
195244 10726/2023]) 8 HEALTH CARE SYSTEMS INC 2,921 95 Hospitsd Suppites
195249 10/26/2023KARL STORZ ENDOSCOPY-AMERICA 189.70|Hospited Supplies
195250 10/26/2023{KC1 USA 54,61| Hospitsd Supplies
195257 10/26/2123|MASIMO AMERICAS, INC. 2,156.00|Hospital Supplies
195259 10/26/2023] MCKESSON MEDICAL-SURGICAL 3,351,13| Hospite) Supples
195260 10/26/2023|MEDH-DOSE INCORPORATED 49955 Hospltal Supplies
195263 10/26/2023} MEDTRONSC, USA 465.32] Hospital Supplies
195269 10/26/2023F0WENS & MINOR 90005430 525 58| Hospital Suppiias
195272 10/26/2023| PERFORMANCE HEALTH SUPPLY INC 40.47| Hospite! Supplius
195279 10/26/2023|PROGRESSIVE MEDICAL INC. 283.60{ Hospital Supplies
195283 10/26/2023|RESMED CORP 52,00| Hospitad Suppliss
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195284 10/26/2023[RESPIRONICS 178.00]Hospital Supplies
EFTD0000008353 10/5/2023{BREG INC 250.36]Huspital Supplies
EFT000000003356 10/5/2023[HARDY DIAGNOSTICS 587,15 Hospital Supplies
EFT0D00N0003362 10/12/2023[BREG INC 411.96]Hospited Suppiies
EFTO00ODO00364 10/12/2023| HARDY DIAGNOSTICS 435,01 [Hospital Supplies
EFTO00000008372 |- 10/19/2023]CLINICAL CHOICE 1,36024¢|Hospital Supyies
EFTOO000000R374 10/19/2023]HARDY DIAGNOSTICS j 1,174.92[Hospital Supplies
|eFrono00000e376 1071972023 PRO CORPORATION 2,252,.99Hospital Supplies
{erroooonoone3zs 10/19/2023| MARSHALL DIDUSTRIES 2,179.26{Hospitid Supplies
[EFmooo0D0008387 10/26/2023|BREG T 75530} Hospitd Supplies
|Frrooooooocesss | oy2672023|HaRDY DiaGNOSTICS 1,504,13]Hospital Supplies
|eFrocoooooos3as 10/26/2023{ STRYKER INSTRUMENTS 475.14|Hospital Supylies
194923 10/5/2023|PLYNOUTH MEDICAL 17.98|Hospital Supples
184913 10/5/2023|MEDUNE INDUSTRIES INC 19.713,64|Hospital Supplies
19501 10/1272023] MEDLINE INDUSTRIES INC 26,574.04| Hotpital Supplies
195123 10/19/2023| MEDLINE SNDUSTRIES I9C 24,000,87|Hospitel Supplies
195262 10/26/2023| MEDUNE INDUSTRIES IRC 16,837,00] Hospital Supplles
195087 10/19/2023|CTM BIOMEDICAL, LLC 5,091.50{ buplant Suppfies
195129 10/19/2023]055:0, wic. 7,285.00 vplont Supplies
195157 10/1972023| TREACE MEDICAL COMCEPTS, INC. 7,579,000 ugont: Supplios
194878 10/5/2023]CIVCO MEDICAL INSTRUMENTS 40700} siruments
195058 10/12/2023|PROVIDENT LIFE 8 ACCEDENT 30.717.59]msuronce Premiuns
194951 10/12/2023 ALLERMETRIX IC ; 205245 Laboratory Services
195014 10/12/2023|METABGLIC NEWBORN SCREENING 7,434 49] Labrowatory Sewices
195152 10/19/2073|SUMMIT PATHOLOGY 26,654.25tsborstory Services
105256 10726/2023| MAYO COULABORATIVE SERVICES, INC. 362.88]Laboratory Seices
EFTO00D00008385 10/26/2023/ ARUP LABORATORIES, INC. 56,963.19{Leboratory Services
194059 10/5/2023| FADMERIELIX, . 25,440.03|Lsboratory Supples
184872 10/5/2023| CARCWIAL HEALTH 670282 Laboratory Supplies
154964 10/12/2023|CARDINAL HEALTH 15,162.12|Labovstory Supplies
191875 10/5/2023| cErEID 695000|Laboratory Supplies
194965 10/42/2023{ CEPHEID 20,493.60| Laborstory Supplies
194821 10/5/2023]FISHER HEALTHCARE 7,670.43|Labovatory Supplies
194000 10/12/2023]FISHER HEALTHCARE 12,990:19}Laboratory Supplies
195047 10/12/2023{STATLAB MEDICAL PROTUICTS 424,77 |Labonatory Supplies
194936 10/5/2023{SYSMEX AMERICA IINC. 1,277.23 [Laboratony Supplies
195051 10/12/2023SYSMEX AMERICA IhC. 77.65|Lsboratory Supples
195080 10/19/2023| ASSOCIATES OF CAPE COD INC 130.00]Labosatory Supplios
195086 10/19/2023]CARDIIAL HEALTH 3,123.99{Loboratory Supyplies
195087 10/19/2023|CEPHEID 1,980.00{Leboratory Supplias
195104 1011072023 FISHER HEALTHCARE 747304 Laboratory Supplies
195126 10/19/2023]NOVA BXOMEDICAL CORP. 8731 [Loboratory Suppties
195161 10/19/2023{ TYPENEX MEDICAL LLC 3607 }Labosatory Supplies
195167 10/26/2023| ANAEROBE SYSTEMS 56.00|Laboratory Supplies
195191 10/26/2023| ASSOCIATES OF CAPE COD INC 395,00 Labcsatory Suppies
195198 10/26/2023 | BIDMERIEUX, INC, 8.250.03|Lub<nto|y Suppes
195203 10/26/2023| CARDINAL HEALTH 2387556{Lobosotory Supplies
195205 10/26/2023| CARESFIELD LIC 447,16]tabioratory Supplies
195208 10/26/2023|CEPHEID 12,982.00Lhosatory Swpphies
195228 10/26/2023{FISHER HEALTHCARE 12,238.54]Laboratory Sipplies
1952680 10/26/2023{RiXD SYSTEMS INC 8290}isirwatory Supplies
jEFTo0Da00008352 10/5/2023]B10-RAD LABORATORIES 2,647.88) aboratory Supplies
{EFTon0000008357 10/5/2023} GRTHO-CLAICAL DIAGNOSITCS INC 193,85 Labioratory Supplias
fEFTo0a000008a71 10/19/2023]XO-RAD LABORATORIES 5,361,08[1aboratory Supples
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|eFrononocosazza 10/19/2073| GREER LABORATORIES, INC 9,455.37|Laboratory Supplies
EFT000000008379 10/19/2023{I0ENTICARD 22 80jLaboratory Supplies
EFTOCO000006384 | 10/26/2023]AMERICAN PROFICIENCY INSTITUTE 526.00]Laboratory Supples
EFTODODODCOBING | 10/26/2023]BI0-RAD LABORATORIES 3.523.19Laborstory Svpplies
195275 10/26/2023|PHILLIPS LAW, A€ 14/036.80Legal Fees
194972 10/12/2023|CROWLEY FLECK ATTORNEYS 21,688.50]Legs! Fees
101994 10/12/2023]HUSCH BLACKWELL ELP 5110,00]Logal Fess
195021 10/12/2023{NEW YORK LIFE INSURAVSCE COMPANY 2,524552|Life Inswomce
194531 10/5/2023|STANDARD TEXTILE 1,175.52|Linen
194860 10/5/2023| AGRITI SURGICAL EQUIPMENT REPAR INC. 675,09 Malatensnce & Repair
194883 10/5/2023|COUNTERWISE 3,573.00| Maintenance & Repeir
194520 10/5/2023|PARTSSOURCE 395.26]Meintenance & Repais
195026 10/12/2023| PARTSSOURCE 167.97|Maitensnce & Repav
195030 10/12/2023{PLAN ONE/ARCHITECTS 26500} Mainterance & Repolr
194933 10/5/2023 | STEALTH TECHNOLOGIES 108,49 Mairiemomez & Repair
194940 10/5/2023|VEOLIA WTS SERVICES USA, INC, 2,973.34| Meintesance 8 Repeir
195077 10/19/2023| AMERIWATER 227.08|Mainterance & Repeir
195089 10/19/2023| CARRIER, COMMERCIAL SERVICE 501,75 Maimtemance & Repair
195132 10/19/2023{PARTSSOURCE 799,58 Mointensnce & Repalr
195154 10/19/2023|SWEETWATER PLUMBING & HEATING 50.75 Mainbenance & Repsiv
195165 10/19/2073{ WHISLER CHEVROLET 59433 Malutennmce & Repsir
195167 10/19/2023{WYOMING TRUCKS AND CARS INC 312.00]Mebntenance & Repsir
195180 10/26/2023| AGAIT) SURGICAL EQUIPMENT REPAR INC. 145,00 Msindenamce & Repsir
195186 10/26/2023] AMERIWIATER 43220 Meitensmce & Repsir
195206 10/26/2023}CARRIER COMMERCIAL SERVICE 1,910.00{Makstenonce & Repsly
195254 10/26/2023{LEAF 267000 Maintemsmte & Repalr
195270 10/26/2023|PARTSSOURCE 761,10} Malotenance & Repair
195031 10/12/2023{PREQISION MEDICAL INC 457,00 islntenance 8L Repalr
185127 10/19/2023| OHLIN SLAES INC. 595.24] Maltesmace B Repals
194052 10/12/2023| ALPIE PURE SOFT WATER 970.20]Msieriennce Supplies
194967 10/12/2023| CODALE ELECTRIC SUPFLY, INC 9050} Maltenonce Supplies
191985 10/1272023{ GRARIGER 311.67|Maintomsmce Supphes
194900 10/5/2023|HOME DEPOT 924.20]Maintenance Supplias
194993 10/12/2023{HOME DEPOT 122:35| Malntemence Supplios
194827 10/5/2023JROCK SPRINGS WINNELSON CO 115.74|Maistomonce Supplies
195008 10/19/2023{CODALE ELECTRIC SUPFLY, INC £25.54| Malntenance Supplies
19512 10/19/2023] HOME DEPOT 119,00 Msintensesce Supghos
195140 10/13/2023}ROCK SPRINGS WINNELSON CO 857,96 Msintenente Supplies
195234 10/26/2023|GRAINGER 319,65 Meirienance Supplies
155240 10/26/2023|HOME DEPOT 1,75004] Malntensmce Suppiies
EFTOO0DDUO08360 10/5/2023LINE, $HC 76.50]Maintenimce Supplics
EFTO00000008368 |  10/19/2023}ACE HARDWARE 121,92| Matennce Supplies
EFTODOGDOOE370 10/19/2023[BENNETT'S 305.35| Malntenance Suppliss
EFTO000O0000380 | 10/19/2023|ROBERT | MERRILL COMPANY 13,062.00|Msintensace Supplias
{eFrooononoomze2 | 10/26/2023| ACE HARDWARE 14280]ssintepmnce Suppies
EFT000000008391 | 10426/2023[SHERWIN WILLIAMS €O 346.54|Malmtenance Supplies
194886 1075/2023|DAN'S TIRE SERVICE 839.52|Msintenance Supplies
155040 10/12/2023|R 5. CHAMBER OF COMMERCE 390,00/ Mermbership
194947 10/10/2023|MHSC-FOUNDATION 1,517 80| MHSC Foundatian
195175 10/24/2023{MHSC-FOUNDATION 1,542.80}MHSC Foundaticn
194930 10/5/2023{ SMREMAKERS 396.47]on Medice! Supplies
195145 10/15/2023[SHREMAKERS 132.61] Mon Madical Supplles
195233 10/26/2023[GLOBAL EGUIPMENT COMPANY 224.94] Mo Medical Suppes
195045 10/12/2023{STANDARD REGISTER COMPANY 235.44|Office Supples
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194932 10/5/2023} STAPLES BUSHIESS ADVANTAGE 696.24}0ffice Suppies
195046 10/12/2023|STAPLES BUSINESS ADVANTAGE 629.36{0lfice Supplies
195147 10/13/2023[STAPLES BUSINESS ADVANTAGE 2,503.28]Office Supplies
195163 1071972022 UNITED AD LABEL 60.03]Office Supplies
195223 10/26/2023|ENCOMPASS GROUP, LiC 3,953 28{0ffice Supglies
|eFronooooousasz 10/26/2023|SMYTH PRINTING 20630}Office Supphies
195055 10/12/2073 | TRARSFORMATIGNS FACE PAINTING, LLC 150.00{Othes Ernypioyee Bensits
194908 10/5/2023| QUICK RESPONSE TAX] 123.00}0ther Purchaned Services
195070 10/12/2023|QUICK RESPOMSE TAXI 230.00}0ther Purchused Services
105255 10/26/2023{ QUACK RESPOMSE TAXI 38.00{Other Purchased Services
{EFToDon00008251 10/5/2023] AIRGAS INTERMOUNTAIN INC 1.035.06{Oxygen Rerdal
|EFToooonooosast - | 10/12/2028] AIRGAS INTERMOUNTAIN INC 3,677.36[Onygen Revial
JeFrocoooconsaes 10/19/2023] ARGAS INTERMOUNTAIN INC 5,030.53|Oxygen Rentat
EFTO00000008353 10/26/2023] AGAS INTERMOUNTAIN INC 497341 Oxygen Rentsl
195172 Hy26/2023]PATIENT REFUIND 45200 Petiont Refimd
194950 10/1072023]USETED WAY CF SWEETWATER COUNTY 21200/ Payroli Deduction
195178 10/24/2023|UNETED WAY OF SWEETWATER COUNTY 212,00|Payrofl Deguction
194944 10/10/2023{CIRCUIT COURT 3RD JUDICIAL 368.08]Peyrcll Garrishment
1015 10/10/2023}CIRCUIT COURT 3RO JUDRCIAL 514.09]Payroll Gamlshmant
194945 10/1072023}CIRCUT COURT 3RD JUDICIAL 313.35[Payrofl Gamchmant
104048 10/10/20231STATE CF WYOMING DFS/CSES 1,654.02[Payroll Garatehmant
194849 10/10/2023{SWEEYWATER CRCUIT COURT-RS 214.44|Payrofl Gpishomnt
195172 10/24/2023] CRCUIT COURT 3RD JUDICIAL 775,55 Payrcll Gasmishment
195173 10724/2023] CIRCUIT COURT 3RD JUDICIAL 561.53]Payroll Garvishement
195174 10/24/2023] CIRCUIT COURT 3RD JUDICIAL 308.47)Payroll Gam'shmant
195176 10/24/2023STATE OF WYOING DFS/CSES 1,65402|Payrofl Gamishment
195177 10/242023]TX CHILD SUPPORT SDU 46154]Payroll Garrisherent
Wi 10/24/2023[PAVROLL 20 1,800,000.00] Payeoll Tramsier
Wit 10y5/2023[PAYROLL 19 1,750,00000] Payeoll Tramsier
195264 10/26/2023] MHSC - PETTY CASH 52.00| Petty Cash
195028 10£19/2023] CARDINAL HEALTH PHARMACY MGMT 5,244.60| Phasmricy Msmagarent
195243 10/26/2023}{SRAEL STEWART, DO 30,000.00] Physlician Refention
104863 10/5/2023] AMERICAN ACADEMY OF SLEER MEICING 1,100.00] Phaysician Services
194568 10/12/2023{COMPHEALTHANC, 12,636.19]Physician Services
194087 10/12/2023]HAYES LOCUMS, LLC 22,913,606 Physician Services
195005 10/12/2023] LOCUM TENENS.COM 603 A5} Physician Sesvices
195015 16/12/2023] MOUNTARE STATES METICAL PHYSICS 12,207 46| Physicion Services
195016 10/12/2023[MPLT HEALTHCARE, LLC 3,221, 29| Fheysicion Services
195067 10/12/2023) WEATHERBY LOCUMS, INC 18,070.19} Phiysicien Services
195072 10/19/2023| ADVANCED MEDICAL IAGING, LLC 21,270.00]Physicien Services
195181 10/26/2023| NIDVANTAGE 250000} Physicizn Student Loas
195235 10/26/2023| GREAT LAKES.___ 1,665.57|Physician Student Loan
195236 10/26/2023| GREAT LAKES EDUCATION LOAN SERVICES 1,666.57| Physlelant Stucient Loe
195219 10/26/2023|MOHELA 1,666.67| Physician Student Loan
195220 10/26/2023{ MOHELA 1,666.57|Physician Student Loan
195265 10/26/2023]US DEPARTMENT OF EDUCATION 1,666.67|Physicion Studant Losn
195004 10/12/2023|CLIFTONLARSONALLEN LLP 37,405.51| Professional Service
135010 10/12/2023|MEDICAL PHYSICS CONSULTANTS, INC 2,250.00|Professionsl Service
195025 10/12/2023{P3 CONSULTING LLC 1,267.50] Professional Senvice
195076 10719/2023| ALSCO AMERICAN LINEN 212.16]Profezsiond Senvice
195183 10/26/2023| ALSCO AMERICAN LINEN 127,68 Professional Service
195225 10/26/2023|CE BROKER 20418 Professional Service
-hraszen 10/26/2023| MEDICAL PHYSICS CONSULTANTS, 1NC 1,575.00|Professionsl Senice
15268 1072672023 [NORTHWEST SOLUTIONS LIC 5,600.15]Profssions! Senvice

157/193



MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
10/31/2023

195210 10/26/2023]COLLEGE OF AMERICAN PATHOLOGY 49422]Proficlency Testing
195281 10/26/2023|RADIATION DETECTION COMPANY 6.70|Radiation Morstorig
[EFroooooooosazz | 10/1/2023]LaNDAVER mic 119.50Radiztion Moritoring
195013 10/12/2023|MERRY X-RAY 77.48|Rociology Film
194895 1/5/2023]GE HEALTHCARE INC 139110} Rackiclagy Material
194354 10/12/2023] GE HEALTHCARE BNC 130110} Radiology Material
194805 10/5/2023LANTHEUS MEDICAL IMAGING, INC 2,890, 14} Raciology Matarial
185200 10/26/2023| BRACCO DIAGNOSTICS INC 1,584.27|Radiciogy Mateds!
185231 10/26/2023| GE HEALTHCARE Inec ,391.10|Radlilogy Materisl
195273 10/26/2023| PHARMALOGIC WY, LTD 2,990,00|Radiclogy Material
195155 10/19/2023| YECHWOLOGY IMAGING SERVICES 1,53000|Racilogy Materisl
194575 10/12/2023 DESERIEE PADALA 300.96{Reirmbussement - CME
195006 10/12/2023|MARK SANDERS 899,10]Refmbuscament - CME
185081 10/19/2023| DR, BANU SYMINGTON 535.07| Reimbursement - CME
195137 10/19/2073| DR RAHUL PAWAR 1,024.12Reimbsinsement - CHE
195117 10/19/2023]JOCELYN PALINEK 1,500.00|Reimbussement - CME
195144 10/19/2023]SHAWN ROCKEY, PA-C 120,00]Rekmbursement - CME
194862 10/5/2023{ AMANDA ZAMPEDH 598.02|Resmbursement - Edacation & Travel
144865 10/5/2023} ANGEL BENNETT 47304 Relmbursement - Education 8 Travel
194953 10/12/2023]ANN CLEVENGER 240.45{Reicwlursement - Echucaion & Travel
194963 10/12/2023]BRIANNA SCHAFER 2,166.84|Resvbusament - Education & Travel
194877 10/5/2023 |[CHRISTIAN RODDA 134.52|Relbuesement - Education 8 Travel
194885 - 10/5/2023}CRVSTAL HAMBLIN 36922 Reimebussemant - Education 8 Travel
194973 10/12/2023| DEB SUTTON 1498 41 [Reimbursement - Education 8 Travel
194808 10/12/2023] DRt JANENE GLYN 2,068.34|Rekwsament - Education & Travel
195036 10/12/2023{DR. RASHEEL CHOWDHARY 2,471 52| Refmiusement - Ecucation & Troval
194907 10/5/2023{LAWANDA FERNANDEZ 248.31|Refmbursemint - Echacation & Travel
194914 10/5/2023|MINDY BYRD 143,64|Refmisussernent - Education & Travel
195027 10/12/2023{PATTY O'LEXEY 502.26]Reimbuxsement - Education & Travel
194926 10/5/2023| ROBIN-SNOWBERGER 23.94|Relrvbissement - Education & Travel
194937 10/5/2023|FAMMIE HENDERSON 96.90|Reimbursement - Education B Travel
195078 10}‘19.’2023'%& BENNET IOI.BSIRMMmt - Education & Tievel
195113 10/1/2023] IRENE RICHARDSON 390.82| Rekuburseinent - Eduction & Travel
195116 10/15/2023 AN LAYHE 62.65|Relnbisemnt - Education & Travel
195188 10726/2023} ANN CLEVENGER 656:78|Reimbursement - Education & Travel
195241 1072672023 MENE RICHARDSOM 206.34| Rekubursement - Edocation & Travel
195246 10726/2023 | JOSEPHINA IBARRA 225g7|Rolivibuasement - Education & Travel
195247 10/26/2023| KARA JACKSON 1,269.19|Reimbrsesment - Education & Travel
195248 10/26/2023|KARALI PLONSKY 1,652.59|Refdbursement - Educetion & Travel
195255 10/26/2023{LENA WARREN 1,280.66|Relmbursemrent - Education & Travel
195271 10/26/2023|PATTY C'LEXEY 723.27] Reimsbursement - Education & Traved
195245 1072672023 JOSERH 1. GLIVER, M. 1,010.72| Retmbursement - Insurance Preilums
195002 10/12/2023{KERRY DOWNS 173,47 Redmizursement - don Hospitsl Sopplies
195165 10/26/2023 AMBER FISK 62,01 |Resdmasement - Non Hospital Supplies
194915 10/5/2023| NISTY LOREDD 22984 Redmbursement - Payrol) Deduction
195150 10/18/2023{ STEVEN SKORCZ, JR 24000[Reimbirserment - Uriforms
Wi 0/24/2023]ABG 10/12/23 185,149, 10]Retement
Wt 1071072023 ABG 9/28/23 179,015 23|Retiement
195053 10/12/2023 [VITASCRIPTUM LLE 2,646.71|Scribe Services
194924 10/5/2023| PRONGHORN FOWER BOOSTER CLUB 1,000.00] Sponsorship
195109 10/19/2623|GRHS DANCE TEAM SCSD#2 300.00]Sponsorship
195142 10/19/2023] ROCK SPRIMGS GIRLS BASKETBALL 500.00}Sponsorsiip
195141 10/19/2023]RSHS - WRESTLING TEAM 500,00 Spxmscuship
195277 10/26/2073| PMS SCREEN PRINTING 29000]Sponsorship
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194864 10/5/2023[AMERICAN LEGION TOM WHIFMORE POST 28 200.00|Sponsorship
124916 10/5/2023 [ IOUNTARN VIEW HIGH SCHOOL 400.00]sponsotship
194861 10/5/2023 | AL MED 1hec 505.57|surgery Supphos
194955 10/12/2023| ARMSTRONG MEDICAL. INDUSTRIES 20000}Surgery Supglles
104868 10/5/2023[BECTON DACKINSON 2,267 50|Surgery Suppties
194961 10/12/2023|ECTON DICKINSON 2,471.68|surgery Suppilos
194670 10/572023]BLUE ENDO 226,63 Surgery Supplias
194879 10/5/2023|CIVCO RADIOTHERAPY 767,00 Surgery Supplias
194081 10/5/2023|CONMED LINVATEC 19550} Surgery Supplios
194997 107122023 INTEGRA SURGICAL 10447] Surgery Scpplies
194901 10/5/2023[NTUITIVE SURGICAL INC, 42995.53Surgery Sepples
195012 10712/2023| NSERET MEDICAL SYSTEMS, INC 569,20|Surgery Supplies
194917 10/5/2023 | MUSCULOSKELETAL TRANSPLANT FOUNDATION 284.70[Surgery Suppliss
195038 1071272023 | RHYTHMLINK INTERNATIONAL 1LC 1,162.50|Suegery Swspiles
194935 10/5/2023[STRYKER ENDOSCOPY 1,299.90] Sargery Suppiies
195049 10/12/2023[STRVKER ENDOSCCPY 50143 |Swaery Supplies
195050 10/12/2023[STRYKER ORTHOPAEDICS 20,167.00 Surgemy Suppiies
195050 10/12/2023)ZiMMER 1,560.00{Surgary Supplies
194942 To/572023 ] 2INMER BIGMEY 143.75 | Surgery Supplias
195083 10/19/2023 [BECTON DICKINSON 2,249.00[Surgery Supplias
195096 $0/19/2023| COVIDIEN SALES LEC, DBA GIVEN 1HAGING 15,516.32] Strgery Supplies
195099 1071972023 DIRECT SUPPLY 614,95 Surgery Supplies
195122 10/19/2023}MEDICAL PACKAGING LUC 1,300.00{Surgery Supplies -
195151 10/19/2023|STRYKER ORTHOPAEDICS 18,677.00,Surgery Supplies
195156 10/19/2023| TELEFLEX LLC 22200 [Singery Swppiles
195159 10/19/2023|TRICOR SYSTEMS INC. 335,00 Sergery Supplies
195168 10/19/2023[XO0US MEDICAL, WIC, 265,00| Surgery Supiss
195182 10/2672023AL1 MED 1NC 354.70Surgery Supplies
195189 10/26/2023| ARMSTRONG MEDICAL INDUSTRIES 43200}Surgery Supplies
195196 10726/2023|BECTON DICIGNSON 2.873.25|Surgery Stgples
195202 10/26/2023(BSN MEDICAL I 21571Suigery Supplies
195215 10/26/2023|COOPER SURGICAL 2,862.54] Surgery Supples
EFTODO00000355 10/5/2023| COOPER SUAGICAL 507.50]Surgery Supplios
EFT000DA000EIE3 10122023} CODPER SURGICAL 1,762.60[Suigery Supples
199884 10/5/2023]€20X, INC, #2000{Swrgery Supples
194089 1071272023 [HEMOSTASIS, LLC 318.41[Surgery Suppilas
194999 10/12/2023|KAL-MED, £1.C 22500|Surgery Supplies
195017 10/12/2023|NANOSOHICS, INC 695.00Surgery Supplies
195074 10/19/2073|ALK ABELLO, INC. 934.94|Surgery Supplies
195101 10/19/2023}ESUTURES.COM 61,60]surgery Supplies
195278 10/26/2023|PRESS GANEY ASSOCIATES, INC 478933 Surveys
195253 10/2672023|LANGUAGE LINE SERVICES 1,341 Translation Sesvices
194957 1071272003 |AT8T 0,50 utines
194958 107122023 |AT8T 242 02| usibtes
195034 10/12/2023[CENTURY LINK 3.71932] Uit tes
195075 10/19/2023| ALL WEST COMMUNICATIONS 2,506, 65| Uiiithes
195135 1071972023 CENTURY LINK 378.06]Utiles
195134 10/19/2023| DOMITION ENERGY WYOMING 32.324.38]utites
195139 10/19/2023[ROCK SFRINGS MUNICIPAL UTILITY 1479036 Utiitles
195143 10719/2023[ROCKY MOUNTAIN POWER 42,318.00[utmites
195222 10/26/2023|DISH NETWORK LLC 90.64] Unisies
195149 10/19/2023|STERICYCLEINC. 269.00{Waste Disposal
194890 10/5/2023]FIBERTECH 1,901.00|Window Cleasing
/T 10/4/2023|STATE OF WYOMING 135,390.51 |Workmen's Comp

7.455,845.24
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Memorial Hospital of Sweetwater County
County Voucher Summary
as of month ending October 31, 2023

Vouchers Submitted by MHSC at agreed discounted rate

July 2023
August 2023
September 2023
October 2023
November 2023
December 2023
January 2024
February 2024
March 2024
April 2024

May 2024

June 2024

County Requested Total Vouchers Submitted
Total Vouchers Submitted FY 24
Less: Total Approved by County and Received by MHSC FY 24

Total Vouchers Pending Approval by County

$0.00
$49,254.59
$0.00
$27,913.61

$77,168.20

$77,168.20
$49,254.59

$27,913.61

FY24 Title 25 Fund Budget from Sweetwater County

Funds Received From Sweetwater County

FY24 Title 25 Fund Budget Remaining

Total Budgeted Vouchers Pending Submittal to County

$471,488.00

$49,254.59

$422,233.41

$0.00

FY24 Maintenance Fund Budget from Sweetwater County

County Maintenance FY24 - July
County Maintenance FY24 - August
County Maintenance FY24 - September
County Maintenance FY24 - October
County Maintenance FY24 - November
County Maintenance FY24 - December
County Maintenance FY24 - January
County Maintenance FY24 - February
Gounty Maintenance FY24 - March
County Maintenance FY24 - April
County Maintenance FY24 - May
County Maintenance FY24 - June

FY24 Maintenance Fund Budget Remaining

$1,448,215.00
$0.00
$197,516.66

$0.00
$21,575.13

$219,091.79

$1,229,123.21
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Financial Goals — Fiscal Year 2024. We have chosen four financial metrics to focus on for the current
fiscal year: Days Cash on Hand (DCOH), Days in Accounts Receivable (AR), Cash Collections and Claims
Denial Rate. We have included the historical average of 18 months prior to Cerner implementation, if
available, and FYE 2023 for reference.

o Days Cash on Hand represents the number of days the hospital can operate without cash
receipts utilizing all sources of cash available. We have set interim goals of 96 days for
September, 113 days for December, 129 days for March and 139 days for year end.

o We saw an increase in DCOH of 2 days in October. Cash collections came in
under budget, at $9.9 million. Daily cash expense increased to $295,000 in
October. If the QRA is processed in Novembet, we should meet our DCOH goal
in November.

% Days Cash on Hand
1 200

L lgg o
160
140

120

80 - p——— oo.. 893180 L aga3 -~ 9109 - ..92.82 . ... ..

60
40 -
Historical Avg Y2023 July August September October November December

====Days Cash on Hand  ==&=DCOH Goal
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e Days in Accounts Receivable represcnts the number of days of patient charges tied up in

unpaid patient accounts. We have set interim goals of 54.4 days for September, 53.7
days for December, 48.6 for March and 47.7 by year end.

o We use a 3-month average calculation in the financial statements for this metric.
Days in AR for October decreased and came in at 53.9, meeting the goal for the
month. We continue to see a positive trend in decreasing days.

48.7

a0 -

30

20

Historical Avg

Fy2023

Gross Days in AR

i (G5ross Days in AR ==@==Days in AR Goal
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e Cash Collections — The goal for cash collections is 47.5% of the average gross revenue
of the two prior months. This is the inverse ratio of budgeted reductions of revenue.

o Cash collections for October were $9.96 million, under budget by $330,000.

Cash Collections

12,000,000.00

10,000,000.00

8,000,000.00
6,000,000.00
¢ 4,000,000.00

2,000,000.00

March - April May June July August September

? ==@==Collections Actual ==@=Collections Goal

e Denial Rate — The denial rate is the percentage of all submitted claims denied by payers.
A lower denial rate means improved cash flow. Current state and national benchmarks
are at 15%.

o Atthe end of FY2023, our denial rate was 24.4%. We are working with CLA to
track our denial rate through their BI dashboard. We will be submitting claims to
them monthly to update the dashboards. We currently have numbers through July
2023, coming in at 22.47%. We will continue to work with CLLA. on action plans
around denials management and report monthly.

Claims Denials
1
30.00% S—— - . :
28%%y, 25%0/ 24% 3%
H i
D000 o e e e i e e DTN .- e i '
!
15.00%
P 10.00% -
{
5.00% g
0_00% e e e e i A e e e o e v e ate %
FY2023 July August September October November  December i

w=ies Actual Denials % ==@==Goal Denials %
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Revenue Cycle Goals — Fiscal Year 2024 - We have also set goals for specific financial metrics impacting

the

revenue cycle, DNFB Days, Total AR Aging and Payer Specific Aging.

e DNFB Days — Discharged Not Final Billed days. These are patient accounts where the
patient has been discharged but the account has not been billed. Several categories fall
under DNFB, including billing holds, corrections required, credit balances, waiting for
coding, ready to bill and the standard delay. The standard delay are accounts held
automatically for 5 days before being released for billing. This allows for all charges to
be posted, charts documented and coding to be completed. We have set the goal for
DNFB days at 5 days by the end of the fiscal year, equal to our 5-day standard delay for
billing accounts.

o DNFB Days decreased to 7.40 in October, the lowest we have seen since the
Cerner implementation. We continue to work through the details in bringing our
DNFB days down.

DNFB Days

5.06

Historical Avg  FY2023 July August September October November December

=i DNFB Actual  ==@==DNFB Goal

e Total Accounts Receivable aging — These goals were set based on national
benchmarks received from CLA and are set as follows:

o Days over 90 days set be <20% of total AR.

o Days over 120 days set at < 10% of total AR.
o Days over 180 days set at < 3% of total AR.
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In October, we saw our overall AR decrease by $1.2 million, however, our aging over 90 days did

not change.

Total AR Aging > 90 Days

27%

B e o - 20%

December F¥2023 July August September October Movember  December

2021

s Qv 90 days - < 20% = Goal < 20%
o Days over 90 days are at 27% for October.

Total AR Aging > 120 Days

21%

L <)o ~10%

December F¥2023 July August September October November  December

2021

s Oyer 120 days - < 10% == Goal <10%

o Days over 120 days are at 21% for October.
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Total AR Aging > 180 Days

89
6% -

4% o - -

2%
0%

December FY2023 July August September Ociober November  December
2021

s Over 180 days - < 3% == Goal < 3%

o Days over 180 days are at 14% for October.

e Days in AR by Payer — Thesc metrics show more detail of the aging AR by payer.
We saw a decrease in the aging AR for all payers in October except Commercial.
Blue Cross and Medicaid payers met the goals in October and Medicare was just
above the goal for October. Progress in Commercial aging continues to be slow.
These goals are as follows:

BCBS Days in AR > 90 days less than 10%
Insurance Days in AR > 90 days less than 15%
Medicaid Days in AR > 90 days less than 20%
Medicare Days in AR > 60 days less than 6%

c 0o 00

Blue Cross > 90 days

Q2000 e oo e v e g o SR RV

f10.00% - - !

8.00%

6.00%

ﬁw_gﬁ%

2.00%

0.00%

December 21 December 22 FY2023 - July August September QOctober

=@ Percentage of Blue Cross Receivable > 90 Days - < 10% ==Goal < 10%
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=== Percentage of Insurance Receivable > 90 Days - < 15%

Medicaid > 90 days
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Medicare > 60 days
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Self Pay Plan
Information and Results

NOVEMBER, 2023
- FY21 Fy22 FY23 Fy24
SELF PAY DISCOUNTS 983,066.30 1,353,208,58 780,098.39 212,384.01
FY 24 ESTIMATE 637,152.03
OCTTOTAL 68,554.57

*This 20% discount Is generated by sending the first private pay statement to the guarantor for a
specific account.

FY21 FY22 FY23 FY24
HARDSHIP PROGRAM 75,053.94 3,164.60 61,124.87 30,530.59
50% DISCOUNT OCT TOTAL 7,957.76

*This 50% discount opportunity has been offered during conversation with patlents after
we have identified through conversation that the patient has no insurance and that
the total batance of the account will be a hardship for the patient to pay.

TOTAL SELF PAY PAYMENTS HOSPITAL CLINIC

FY 19 7,931,404.51

FY 20 8,093,427.44

FY 21 7,763,867.42

FY 22 7,359,544.59

Fy 23 7,816,556.16 1,393,371.32
FY 24 2,740,920.14 551,747.57
TOTAL SELF PAY REVENUE HOSPITAL CLINIC

FY 19 12,651,794.61

Fy 20 13,566,281.12

Fy 21 v 14,306,425.74

FY22 14,129,082.76

FY 23 14,426,972.88 1,161,887.99
FY 24 5,079,546.45 501,275.69

PAGE10QF 2
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Self Pay Plan
Information and Results

PAGE 2

MEDICAL ASSISTANCE
FY19
FY20
Fy21
. FY22
FY23
Fy 24

PAYMENT PLANS

FY19

FY20

FY21

FY22

FY23 CURRENT CERNER FORMAL PMT PLANS

PATIENT NAVIGATION

ACTUAL COST SAVINGS OF FREE OR REPLACEMENT MEDICATION

COPAY ASSISTANCE

*ACTUAL COLLECTIONS

INSURANCE MAXIMUMIZATION *ACTUAL COLLECTIONS

PREMIUM ASSISTANCE

*ACTUAL COLLECTIONS

TOTAL COST SAVINGS AND COLLECTED REVENUE

TOTAL EXPENSE TO RUN PATIENT NAVIGATION DEPT FY22

GOAL - TOTAL LAST YEARS COLLECTIONS AND SAVINGS PLUS 10%

TOTAL AMOUNT TO ACHIEVE OUR GOAL FOR FY 24

2,122,865.57
2,579,929.74
2,890,990.97
1,534,631.43
2,382,483.18

382,354.08

1,838,325.22
1,926,052.70
1,727,454.11
1,025,407.18

CERNER UNABLE TO CALCULATE AT THIS TIME
WENT LiVE W/CERNER FAMILY BILLING OCT 23,

FY22 FY23 FY24
261,211.00  285,333.00 137,716.00
40,733.69 51,976.00 32,715,00
1,015,657.00 1,058,933.00 962,379.00
798,050.00  £23,191.00 359,190.00
2,115,651.69 2,219,433.00  1,492,000.00
142,622,52  162,690.00 166,757.25
156,884.77  976,140.00  2,441,376.00
1,958,766.92 1,243,293.00  {949,376.00)

*NOTE: Cost savings of free and/or replacement drug is the actual MHSC cost of products
that we acquired for the patient and would have been considered uncolleciable.

* NOTE: FY 23 Goal increased to Total Expense Plus 500%
*NOTE: FY 24 GOAL SET AT FY 23 TOTAL PLUS 10%
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MEMO: November 29, 2023

TO: Finance Commim%,,--" ]

FROM: Ronald L. Chees;%ector Petient Finaricial Services

SUBJECT:  Preliminary November, 2023 Potential Bad Debts Eligible for Board
Certification

Potential Bad Debts Eligible for Board Certification
Cerner Accounts $  1,725,000.00
Hospital Accounts Affinity $ 8,907.18
Hospital Payment Plans Affinity $ 00.00
Medical Clinic Accounts EMD’s $ 16,155.05
Ortho Clinie Accounts EMD’s 3 00.00
Total Potential Bad Debt $ 1,750,062.23
$-

Accounts Returned 94,181.40
Net Bad Debt Turned $1,655,880.83

Recoveries Collection Agency Cerner  § - 49,049.82

Recoveries Collection Agency Affinity $ - 93,860.40

Recoveries Payment Plans Affinity $ - 335146

Medical Clinic Recoveries EMD’s $ - 6,276.61
$

Ortho Clinic Recoverigas EMD’s - 1.478.87
Total Bad Debt Recoveries $-154.017.16
Net Bad Debt Less Recoveries $ 1,501,863.67

Projected Bad Debt by Financial Clags
Blue Cross and Commercial § 500,000.00

Medicare $  10,000.00
Medicare Advantage $  9,000.00
Seif Pay $ 997,000.00
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by
both the CEO and In-House Legal Counsel.

1. Name of Contract: U of U telemedicine contract.

2. Purpose of contract, including scope and description: The U of U will
provide tele-med services for ICU, Burn, Neurology and genetic
counseling. Providers will be credentialed to provide services.

3. Effective Date: December 1, 2023

4. Expiration Date: Three years or November 30, 2026

5. Termination provisions: With 180 days’ notice parties can terminate not
for cause after notice and opportunity to correct. Is this auto-renew? No

6. Monetary cost of the contract: $3500.00 month service fee. Services
Fee includes the unlimited use of Burn, ICU, and Acute and Non-Acute (IP)
Neurology services. Genetic Counseling to be billed at a rate of $400 per
encounter.

Budgeted? Yes

7. Jurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. Jurisdiction not changed to Wyoming but governmental immunity
language is included section 6.2

8. Any confidentiality provisions? Yes section 10
9. Indemnification clause present? No
10. Is this contract appropriate for other bids? No

11. Is County Attorney review required? No
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( HEALTH

UNIVERSITY OF UTAH
TELEMEDICINE IMASTER SERVICES AGREEMENT

This Telemedicine Master Services Agreement (the “Agreement”) is entered into as of
Effective Date defined below, by the University of Utah, a body politic and corporate of the
State of Utah, on behalf of its University of Utah Hospitals and Clinics and the University of Utah
Medical Group (“University”) and the Site, as defined below. The Agreement consists of:

e Part A: Key Terms
¢ Part B: General Terms and Conditions
e Attachment 1 — Credentialing and Privileging by Proxy Agreement

In consideration of the mutual covenants contained herein, and other good and valuable
consideration, receipt and sufficiency of which are hereby acknowledged, the parties agree to
the terms and conditions of this Agreement.

PART A: KEY TERMS

1. “Site”: MEMORIAL HOSPITAL OF SWEETWATER COUNTY, A WYOMING
HOSPITAL
2.  "MSA Effective DECEMBERARRH: 1, 2023
Date”:
3. “Term”: Three (3) years, commencing on the MSA Effective Date.
4, “Clinical Services”: University will provide clinical services via telemedicine in the

following specialties (check all that apply):

“Acute Services”

ICU - Existing

Burn - Existing

Neurology — Emergent/Stroke - Existing

“Non-Acute Services”
Neurology — Non-emergent- Added as of MSA Effective Date
Genetic Counseling - Existing

Neurology services will be provided on an in-patient basis as
requested by Site.

University of Utah Health Telemedicine Master Services Agreement
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The term “Clinical Services” refers generally to the Acute Services
and Non-Acute Services. Clinical Services may be modified in
accordance with Section 1.9.

5. Credentialing and
Privileging by Proxy:

[0 Not Applicable

X Site will accept University’s credentialing of health care
providers in accordance with the Credentialing and Privileging by
Proxy Agreement, attached as Attachment 1 and incorporated by
reference.

6. “Technical Services”:

[0 Not Applicable (Section 2 “Technical Services” will not apply)
University will provide the System and related Technical
Support.

The Technical Services and Clinical Services will be collectively
referred to as the “Services.”

7. “System”:

[0 Not Applicable

Equipment and software necessary at Site, as reasonably
determined by University, to deliver the Clinical Services,
which consists of (check all that apply):

a. Hardware
Full Mobile Cart, which includes:
1. Equipment cart (medical grade)
. UPS battery backup (medical grade)
. Computer (tier 1)
. Monitor, keyboard and mouse (medical grade)
. High definition (HD) Pan-Tilt-Zoom (PTZ) camera
6. Echo cancelling speakerphone (Business class)
AND/OR
[0 Mobile Cart Lite, which includes:
1. Modular equipment cart (medical grade)
2. Tablet with camera (tier 1)
3. Microphone/speaker (Business class)

(S I VS I 8 ]

b. Additional Hardware Options (Check if applicable):

a Qty:

O Qty:

a Qty:
c. Software

Full Mobile Cart, which includes:
1. High definition (HD) Telehealth video conferencing
client with traffic encryption
2. 64 bit, secured operating system with disk encryption
3. End point protection management

University of Utah Health

2

Telemedicine Master Services Agreement
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4. Remote support client
5. System monitoring client
AND/OR
[0 Mobile Cart Lite, which includes:
1. High definition (HD) Telehealth video conferencing
client with traffic encryption
i0S, secured operating system
Remote support client
Speaker software updater
Virtual meeting software

e

8.  “Technical Support”: [0 Not Applicable
X University will provide (i) the IT technicians necessary to assist
Site with installation and implementation of the System, (ii)
remote training to Site staff with regard to use, troubleshooting
and repairs of the System, and (iii) ongoing 24/7 technical support
of the System as follows:

a. System will work 98% time with no technical issues.

b. System function will be validated the months the System is
not used for a live consult.

c. Provide software upgrades/patches remotely as
determined by University. Cart Lite may require manual
updating by Site at direction of University.

d. Facilitate replacement of failed hardware or software
remotely or in-person. University may fulfill on-site
support through a Vendor.

e. Service Levels:

o Level 1 support: Hub assesses/ITS responds within 10
minutes.

o Level 1 support takes all initial calls and supports
all of University ITS's regular protocol. Level 1
support constitutes basic troubleshooting and/or
identification of the key issue/concern.

¢ Level 2 support is escalated to higher ITS technician.

o Level 2 support constitutes higher-complexity
troubleshooting, isolation of the key concern and
either resolution or path to resolution.

+ Level 3 support is escalated to applicable Vendor.

o Level 3 support constitutes completion of
resolution not resolved at level 1 or 2, up to and
including an on-site technician deployed to site to
resolve. Level 3 may also include the replacement
of any failed equipment or parts at the expense of
University and/or the third-party Vendor.

9. Compensation: Services Fee: $3,500 per month

University of Utah Health Telemedicine Master Services Agreement
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e Services Fee includes the unlimited use of Burn, ICU, and
Acute and Non-Acute (IP) Neurology services

e Genetic Counseling to be billed at a rate of $400 per
encounter

e The fee rate cited includes compensation for the Technical
Services valued at $250 per month (“Technical Services
Fee”).

e For the following Clinical Services, billing will occur in
accordance with Section 4.2:

o Burn

10. Payment Terms: University will invoice Site monthly, and Site will make payment
within thirty (30) days of receiving the invoice.

11. “Payment Address’:  University of Utah Health
Office of Network Development and Telehealth
P.O. Box 841312
Los Angeles, CA 90084-1312

12. Notice Addresses: If to Site:

Memorial Hospital of Sweetwater County
Attn: CEO

1200 College Drive

Rock Springs, WY 82901

Fax:

Email:

If to University:

University of Utah Health

Office of Network Development and Telehealth
Attn: Product Manager

250 E 200 S, Suite 1425

Salt Lake City, UT 84111

Fax: 801-581-2299

Email:

13. “Prior O Not Applicable
Agreement(s)": The parties have previously entered into the following prior
agreements:

e Statement of Work Telemedicine Clinical Services dated
11/01/13

s TeleStroke Clinical Services Amendment dated 11/01/13

e Attachment B for Clinical Service Guideline/Protocol
Stroke dated 12/10/13

University of Utah Health Telemedicine Master Services Agreement
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s Attachment C for TeleBurn Services dated 12/10/13

e Attachments D&E for Equipment and Support Services
dated 11/01/13

o Attachment F Tele-ICU Services dated 11/16/15

e Attachment G for TeleHospitalist Services dated 2/12/16

¢ Amendment to Telemedicine Clinical Services Agreement
dated 10/03/16

e Attachment C for Cancer Genetic Counseling Services
dated 06/08/18

With the exception of the Credentialing and Privileging by
Proxy Agreement attached hereto as Attachment 1, the Prior
Agreement(s) are hereby terminated as of the MSA Effective
Date of this Agreement.

University of Utah Health Telemedicine Master Services Agreement
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PART B: GENERAL TERMS AND CONDITIONS

y Clinical Services.

1:1. University Responsibilities. University is an academic medical center and, in
furtherance of its academic and health care missions, will make available qualified medical
providers to provide the Clinical Services for patients at Site: (x) in the case of Acute Services,
twenty-four hours per day, seven days per week, on an acute consult basis, and (y) in the case of
Non-Acute Services, on a scheduled basis, as further described in Section 1.4 “Scheduling”
below.

1.2.  Site Responsibilities. Site will provide qualified technical staff and clinical support as
necessary to provide the appropriate level of care to patients at Site, including the Clinical
Services under this Agreement. Site will perform all administrative functions related to its
patient intake and processing, and provide all necessary forms, paperwork, information, data,
coordination and reasonable support to assist University in providing the Clinical Services and
meeting regulatory guidelines related to the coordination of Clinical Services. Site will provide
onsite staff that will be present while University provides the Clinical Services and University
providers must be able to reach the onsite staff via telephone during any consult. Site will
provide a safe and secure location for each consult.

13. Protocols and Workflows. With regard to each Clinical Services specialty, Site will
designate a representative to work with the University’s service line coordinator to ensure that
University receives appropriate support to meet the clinical needs of the telemedicine program.
The Site representative and University coordinator will develop written workflows and protocols
for the presentation of patients, which are incorporated into this Agreement and may be
modified from time to time so long as both parties have approved the modification and
documented the change in writing. When requesting Clinical Services, Site shall follow the
applicable protocols agreed upon by the parties, and all other protocols or information requests
as University may reasonably require. If the parties are unable to agree upon an initial set of
workflows and protocols within a reasonable time period after the University has agreed to
provide a Clinical Services specialty, the University has the right to cancel such Clinical Services
specialty or to terminate this Agreement in its entirety. Failure to materially comply with the
agreed upon workflows and protocols will constitute a breach of the Agreement.

1.4.  Scheduling. University will schedule patient appointments at a hospital and/or clinic
in coordination with Site support staff for Non-Acute Services involving patient evaluations and
follow-up appointments. All appointment times will be mutually agreed upon. Unless otherwise
permitted by University, Site will schedule appointments at least thirty (30) days in advance. Site
will provide all requested patient information to University at the time the appointment is
scheduled.

15. Equipment and Transfer of Data. In providing the Clinical Services, University will
provide the equipment and support facilities at the University necessary to receive and process
the audio/visual information, data and any other information (the “Data”) submitted to
University by Site via telemedicine. If Site has not elected to receive Technical Services, as
specified in the Key Terms, Site will provide and maintain all telemedicine equipment and
services for the collection, transmission, and integration of Data to University as requested by
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University to enable University to perform the Clinical Services. Site will transmit, by a medium
approved by University, all diagnostic tests or other information that may be requested by
University to assist University in providing the Clinical Services. Should University need to
replace or modify its existing telemedicine system in the future, both parties will make a good
faith effort to maintain technical compatibility. Site will allow University to conduct periodic
technical testing of Site’s telemedicine equipment and related infrastructure to determine
issues such as, but not limited to, connectivity, capability, functionality, and compatibility. If the
University identifies any technical deficiencies, Site will cooperate with University to correct
such deficiencies.

1.6.  Quality Reviews. Site shall notify University in advance of any upcoming quality
improvement or quality assessment reviews related to Clinical Services provided by University,
and allow University to participate in the review process in a substantive manner. Site will share
any findings or reports resulting from such quality reviews with the University. In addition, Site
shall collect and share quality metrics with the University for any ongoing quality improvement
efforts with respect to the Clinical Services.

1.7.  Education. University will make available to Site all current and future educational
offerings related to the Clinical Services following development by University. University will
offer direct feedback opportunities with Site providers and staff regarding patients that have
been cared for mutually.

1.8. Use of Trainees. Site agrees that University trainees, including residents, fellows,
and medical students, may be involved in providing the Clinical Services, but that any such
involvement by trainees will require and be subject to a separate agreement between Site and
University.

1.9.  Addition or Removal of Clinical Services. Any request by Site for the addition or
removal of a Clinical Services specialty line will require the written agreement of both parties.
Site may request addition or removal of any Clinical Services specialty line only after Site gives
University at least sixty (60) days’ prior written notice.

2. Technical Services. If Site has elected to receive Technical Services, as specified in the
Key Terms, the terms of this Section 2 will apply. University and Site acknowledge that it may
be in the best interests of both parties for University to provide certain equipment, software
and technology services to assist Site in the implementation and ongoing maintenance of
reliable telemedicine technology compatible with the University’s telemedicine system and
capable of transmitting quality Data to facilitate the delivery of University’s Clinical Services to
Site.

2.1.  University Responsibilities. University will provide the Technical Services as
described in the Key Terms. University may delegate or subcontract certain Technical Services
to its contracted vendor(s) or the original equipment manufacturer (“Vendor”). University will
designate a primary point of contact who will coordinate with a designated Site counterpart to
facilitate the technical needs of the Services.

2.2.  Site Responsibilities. Prior to implementation, Site will designate the Site personnel
that will receive training for use of the System, and make such personnel available for such
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training at a location and schedule agreed upon by the parties. Site will provide qualified
technical staff and support as specified by University to be available to support the Technical
Services (including the System and Site-owned network configurations) at Site. When requesting
Technical Services, Site will follow the applicable written protocols provided by University, which
be modified from time to time, and provide information requested by University. Site will
designate a primary point of contact who will coordinate with a designated University
counterpart to ensure that University receives appropriate support from Site to meet the
technical needs of the telemedicine program.

2:3; Equipment and Software.

a. Site understands and agrees that the System is fully-owned by University
and leased to Site for the Term of this Agreement. The parties acknowledge that the
purpose of this Agreement is to facilitate the provision of Clinical Services to Site,
therefore, Site agrees that the System is to be used exclusively by Site personnel for
Clinical Services provided by University providers. Site is liable for the proper use,
maintenance and storage of the System while the System is physically present at Site.
Site will be responsible for any damage to the System, ordinary wear and tear excepted.
Site agrees to use and maintain the System only at the location where the System is
installed by University and obtain advance written approval from University prior to
moving the System. Site will use the System in compliance with all applicable laws,
regulations, insurance policies and requirements of this Agreement. Site will not
disassemble, decompile, or reverse engineer the System, nor permit any third party to
do so. Upon termination of this Agreement for any reason, University will cause and pay
for the System to be packed and shipped from Site.

b. If the Technical Services require implementation of any third-party
software, Site acknowledges that University makes no representations or warranties
regarding such third-party software. If University installs such third-party software and
acceptance of license terms is effected electronically (i.e. as the vendor’s standard click-
through license agreement), Site authorizes University to accept the third-party license
terms on Site’s behalf. Site agrees to comply with any license terms provided by
University or made available on the third-party’s website and, as requested by
University, will provide written confirmation to the third-party licensor of Site’s
acceptance of the license terms.

C. Site will notify University of any loss, theft, damage or malfunction of the
System or Infrastructure (as defined below) immediately upon the discovery of same.
Notification to University may initially be by telephone, but will also be in writing to
University. Written notification of malfunctions may be performed by proxy by calling
the University Telehealth support number and speaking with a live agent who will create
the written record.

d. Site will, at no charge, allow the University (or its Vendor) to: (i) come onto
the Site, with prior notice, to service, replace, upgrade, or remove the System; and (ii)
access the System via an internet connection as the University deems necessary to
service and upgrade the System. University will be responsible for scheduling on-site
support of the System, and Site will be responsible for additional fees and expenses not
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covered by the Technical Services Fee. Site acknowledges that from time to time the
System may be unavailable due to scheduled downtime to maintain effective operation
of the System and due to emergency downtime to correct problems or install
emergency updates. Absent an emergency, University will provide advance notice of
any System downtime.

e. Site acknowledges and agrees that proper functioning of the System is
essential to the timeliness and quality of the Clinical Services. Site will ensure and is
solely responsible for providing and paying for all space, connectivity, network
configuration, utilities, telephone lines, equipment and other infrastructure (collectively,
“Infrastructure”) that meet the minimum site and network requirements specified by
University for proper operation of the System and performance of the Technical
Services. University is not responsible for providing or paying for any Infrastructure at
Site. Site acknowledges that the University may change the configuration and
capabilities of the System from time to time. Site will permit University to conduct
periodic technical testing of the System and Infrastructure to determine issues such as,
but not limited to, connectivity, capability, functionality, and compatibility. If the
University identifies any technical deficiencies, Site will cooperate with University to
correct such deficiencies. Site will make available to the University at no charge, ona
twenty-four (24) hours per day, seven (7) days per week basis: (i) the System; (ii)
exclusive use of a connection to a power supply, to which the System shall be connected
on a full time basis, that meets the power requirements as set forth by the
manufacturer; and (iii) exclusive use of a high speed connection to the internet, to
which the System will be connected on a full time basis, that meets the manufacturer’s
requirements.

f. Site will only use software provided by University with System.
Subsequently, Site may not modify the System or copy or transfer such software to any
other computer, without the prior approval of University.

g. Site acknowledges that University is the owner of the System throughout
the Term of this Agreement and agrees that it does not have any ownership right, title
or interest in the System placed at Site, excepted as set forth in this Agreement. Site
must keep the System free and clear from any lien, levy, attachment or encumbrance,
and Site understands that the System is not Site’s to pledge or grant security interests
in. Site will not allow any third party to use the System.

h. Site acknowledges that University is not the manufacturer or vendor of the
System and that University is providing the System to Site “AS IS”, subject to any
warranties provided by a component manufacturer or vendor. UNIVERSITY MAKES NO
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT, TITLE, QUALITY OR
ACCURACY IN CONNECTION WITH THE SYSTEM, OR THAT THE SYSTEM WILL OPERATE
UNINTERRUPTED OR ERROR-FREE. UNIVERSITY SHALL NOT BE RESPONSIBLE FOR ANY
INDIRECT, EXEMPLARY, SPECIAL, CONSEQUENTIAL, OR INCIDENTAL DAMAGES
(INCLUDING ANY LOST PROFITS) ARISING FROM OR RELATING TO THIS AGREEMENT.
UNIVERSITY SHALL NOT BE LIABLE FOR ANY LOSS OR INJURY TO A USER OR TO ANY
THIRD PERSON OR PROPERTY, INCLUDING DIRECT, INDIRECT, CONSEQUENTIAL,
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INCIDENTAL AND SPECIAL DAMAGES CAUSED BY THE USE OR POSSESSION OF THE
SYSTEM. |F THE SYSTEM DOES NOT OPERATE AS REPRESENTED OR IS UNSATISFACTORY
FOR ANY REASON WHATSOEVER, SITE WILL NOT MAKE ANY CLAIM AGAINST UNIVERSITY
FOR DAMAGES.

i. Site acknowledges the University does not control Site’s Infrastructure and
will have no responsibility or liability for unavailability of the System or inability to
perform the Clinical Services or Technical Services arising out of or resulting in whole or
in part from a failure of Site’s Infrastructure, or disruptions to telecommunications
systems or the Internet generally.

i Site will be responsible for, and agrees to hold harmless and reimburse
University for, any costs or expenses incurred by University (including damages arising
from a third party claim) that result from (i) negligence, misuse, or abuse of the System;
(ii) use of the System other than in accordance with this Agreement, any third-party
licenses or other documentation, or the written protocols; (iii) modifications, alterations
or repairs to the System made by a party other than University; (iv) any failure by Site or
Site contractor to comply with hardware and software platform specifications and
environmental and storage requirements for the System as specified by University or
any vendor; (v) use of the System in combination with any third-party applications,
devices or other products or services that have not been provided or recommended by
University; or (vi) breach of Site’s obligations as set forth in this Section 2.

3. Compensation; Payment. Site will compensate University for the Services at the rates
specified in the “Compensation” section of the Key Terms. Site will be invoiced by University on
a regular basis and will pay invoices in accordance with the “Payment Terms” section of the Key
Terms, with payment mailed to the Payment Address. For tax purposes, the tax identification
number of University of Utah Health is 87-6000525. Billing for the Technical Services will begin
thirty (30) calendar days after delivery of the System to Site to take into consideration time for
set-up and implementation. Additional fees and related expenses will be charged to Site,
beyond the Technical Services Fee, for the following:

On-site training by University personnel and travel expenses;

On-site deployment of the System by University;

Specialized or customized services requested by Site; and

Additional hardware, software, or technical support not specified in the “System”
and “Technical Support” sections of the Key Terms.

e o o o

University and Site reserve the right to renegotiate the compensation or payment model for the
Services based on market conditions and the business needs of the University and/or Site. Any
modifications shall be documented in a written instrument signed by both parties.

The parties will review the compensation terms and related Services on an annual basis, at
which time, the University may propose updated compensation terms (based on factors such as,
but not limited to, supply and labor market shortages, vendor fee increases, utilization costs
etc.). If after a 30-day period of arms-length negotiations, the parties are unable to agree upon
updated compensation terms, the University may elect to terminate this Agreement or remove
a Clinical Services specialty line by providing Site at least sixty (60) days’ prior written notice. The
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parties will document any change to the compensation and/or Services with a written
amendment signed by both parties.

4, Billing and Collections.

4.1.  Except in the circumstances described in Section 4.2 below, University will not bill
patients or third-party payers for the technical and professional components of the Services
provided under this Agreement. Site will be responsible for all coding and billing and retain
collections for any professional or technical services provided hereunder. University hereby
assigns and grants to Site, and will cause each University provider to assign and grant to Site, as
necessary, the right to bill and collect for all Services rendered by the University provider(s)
pursuant to this Agreement, and all accounts receivable and the proceeds thereof arising out of
such Services. Site will indemnify, defend and hold harmless the University, its directors,
officers, agents and employees against any actions, suits, proceedings, liabilities and damages to
the extent caused by Site’s billing practices. In the event a Site patient is transferred or admitted
to the University for services other than those provided in this Agreement, then the University
will bill the patient or the patient’s insurance carrier for those services in accordance with its
normal business practices.

4.2, Site acknowledges that for certain specialty lines (a) the University will incur
additional expenses and administrative burdens in providing the necessary physician coverage
and (b) variability in the severity of conditions presented makes it infeasible for the University to
establish a flat rate for such Clinical Services. In the case of a specialty line designated in the
“Compensation” section of the Key Terms, the University will have the exclusive right to bill and
receive payment of all professional fees for the provision of Clinical Services for that specialty
line. Any compensation received by University for the professional component of such Clinical
Services shall be the property of University, and Site hereby agrees that it will not be entitled to
any such compensation received. University shall bill all professional components of such
Clinical Services in accordance with applicable state and federal laws and regulations and in
accordance with the billing requirements of all government and third-party payers. Site will
have the exclusive right to bill and receive payment of all technical fees related to the provision
of Clinical Services for such specialty line, and University agrees that it will not be entitled to any
compensation for the technical component of such Clinical Services.

5. Insurance,

L Site and University will each, at its own expense, secure and maintain in force for the
term hereof, commercial general liability insurance in appropriate amounts relative to their
respective operations. University will provide professional liability insurance with per occurrence
limits of at least $1,000,000 per occurrence and $3,000,000 annual aggregate, for each credentialed
provider who will be providing services for Site. All such policies shall be issued by an insurance
company with an A.M. Best rating of A- or better, the Utah State Division of Risk Management or
an appropriately funded program of self-insurance. Each party will also maintain, in the statutory
amounts, all employee-related insurances, such as unemployment compensation, worker’s
compensation, and employer’s liability, for its employees involved in performing services
pursuant to this Agreement.
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5.2. If University is providing Technical Services, Site will obtain and maintain property
insurance, at Site’s sole expense, that covers the full replacement value of the System against
failure, damage, theft or other loss resulting from misuse or negligence by Site or any Site
employee, contractor, representative or medical staff appointee while the System is at Site. The
property insurance purchased by Site to cover the System will name University or its designee as
the sole loss payee under the property insurance policy.

5:3. Each party will cause any of its subcontractors who provide any materials or
perform any operation relative to this Agreement to also maintain the insurance coverage and
provisions listed above.

5.4.  Upon request, each party will submit to the other certificates of insurance as
evidence of the above required insurances. Each party will provide the other at least thirty (30)
calendar days written notice prior to the cancellation of insurance coverage. In the event that
Site does not obtain or maintain insurance coverage in accordance with this section, University
may obtain such coverage and charge Site the expense.

6. Allocation of Liability and Indemnification.

6.1.  Allocation of Liability. University and Site will each be liable only for their own
negligent acts or omissions, or those of their authorized employees, officers, representatives or
medical staff members while performing its obligations or using the System under this
Agreement. Neither University nor Site shall have any liability whatsoever for any negligent act
or omission of the other party, its employees, officers, representatives or medical staff
members.

6.2. Governmental Entity. University is a governmental entity subject to the
Governmental Immunity Act of Utah, Utah Code §§ 63G-7-101 to -904, as amended (the “Act”).
Nothing in this Agreement shall be construed as a waiver of any rights or defenses applicable to
University under the Act, including without limitation, the provisions of section 63G-7-604
regarding limitation of judgments. It is not the intent of the University to incur by contract any
liability for the operations, acts, or omissions of Site or any third party and nothing in the
Agreement shall be so interpreted or construed. The University’s cumulative liability in
connection with the Services, whether resulting from contractual breach, tort, warranty, or
otherwise, will not exceed the amount of fees paid by Site to University for the Services that
give rise to any Site claim. Site (MHSC) is a governmental entity and hereby expressly reserves its
governmental immunity pursuant to W. S. 1-35-101 et. seq.

7. Term and Termination.

7.1.  Term. The Term of this Agreement is specified in Part A. Key Terms, Section 3
“Term”. If this Agreement is terminated prior to the first anniversary of the MSA Effective Date,
with or without cause, the parties will not enter into the same or substantially the same
arrangement at different compensation terms prior to the first anniversary of the MSA Effective
Date.

7.2.  Termination. Either party may terminate this Agreement, without cause, upon not
less than one hundred and eighty (180) days advance written notice to the other. In the event
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that a party commits a material breach of this Agreement, the non-breaching party may provide
the breaching party with written notice of such breach and such breaching party will have ten
(10) calendar days to cure any monetary breach and thirty (30) calendar days to cure any other
breach, unless provided otherwise by the provisions of this Agreement. If such breaching party
does not cure such breach during the applicable cure period, the non-breaching party may
terminate this Agreement at the end of the cure period. This Agreement will terminate
automatically and immediately in the event of: (i) any termination or restriction on Site’s license
to operate a healthcare facility or conduct its business, or (ii) Site becomes involved in
dissolution, liquidation, or other similar proceedings, including bankruptcy, instituted by or
against Site.

7.3.  Termination/Cancellation of Technical Services. If the University is providing
Technical Services, in the event of termination of the Agreement or cancellation of the Technical
Services, other than due to material breach by University, Site will pay University, in addition to
any amounts due and payable as of the termination date, liquidated damages equal to the lesser
of (x) twelve (12) months of the recurring Technical Services Fee and (y) the recurring Technical
Services Fee for the remainder of the then-current Term.

8. Patient Records. All patient records will be treated as confidential and maintained in
compliance with all state and federal laws and regulations. All medical records relating to
patient care provided by Site in connection with this Agreement will be retained by Site, and Site
will (to the extent permitted by law) provide copies of all such records to University upon
request. All medical records relating to patient care provided by University in connection with
this Agreement will be retained by University, and University will (to the extent permitted by
law) provide copies of all such records to Site upon request. The parties acknowledge that each
is a “covered entity” under the Health Insurance Portability and Accountability Act (“HIPAA”).
Each party represents and warrants to the other that it is in compliance with the privacy
provisions of HIPAA as found under 45 CFR, parts 160 and 164: Standards for Privacy or
Individually Identifiable Health Information, commonly known as the “Final Privacy Rule” and
each party will cooperate with the other in implementing such business associate agreements or
other agreements as HIPAA may require.

9. Access to Records. Pursuant to 42 U.S.C. Section 1395x (V) (1) (1), with respect to any
services furnished under the terms of this Agreement the value or cost of which is Ten Thousand
Dollars ($10,000.00) or more over a twelve-month period, until the expiration of four (4) years
after termination of the Agreement, both parties shall make available upon request to the
United States Department of Health and Human Services, the United States Comptroller
General, and their representatives, a copy of this Agreement and such other books, documents
and records as are necessary to certify the nature and extent of the costs of the services
provided under this Agreement.

10. Confidentiality. The parties acknowledge that during the term of this Agreement they
will have access to information from the other that is confidential and proprietary. The parties
agree that they will not, during the term of this Agreement or thereafter, disclose any
information received from the other to any third party, and the parties will take reasonable
steps to ensure that their employees do not at any time disclose such information, except as
may be necessary to comply with their respective obligations under this Agreement, enforce the
terms of this Agreement, or as otherwise may be required by any licensing agency,
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governmental body, or applicable law. University is not responsible for any confidential,
proprietary or personal information contained in the System which is returned to University or
any Vendor. Site will be solely responsible for removing all such information from the System
prior to its return. Site acknowledges that University is subject to the Utah Government Records
Access and Management Act, Section 63G-2-101 et seq., Utah Code Ann. (“GRAMA"), as
amended; that certain records within University’s possession or control, including without
limitation, this Agreement (but not including (i) proprietary software, (ii) materials to which
access is limited by the laws of copyright or patent, or (iii) individual identifiable health
information), may be subject to public disclosure; and that University’s confidentiality
obligations set forth in this Agreement shall be subject in all respects to compliance with
GRAMA. Pursuant to Section 63G-2-309 of GRAMA, University hereby informs Site that any
person or entity that provides University with records that such person or entity believes should
be protected from disclosure must be accompanied by a written claim of confidentiality and a
concise statement of reasons supporting such claim.

11. Compliance with Laws.

11.1. Throughout the term of this Agreement each of the parties shall comply with all
applicable laws, rules and regulations of any governing authority. Each party represents and
warrants to the other that it is not now nor has ever been sanctioned, debarred, suspended, or
excluded from participation in any state or federally funded health care program, including
Medicare or Medicaid. This shall be an ongoing representation and warranty during the term of
this Agreement. Each party shall promptly advise the other of any adverse action relating to its
license, permit, certification, or right to receive reimbursement from any federally funded
health care program including Medicare or Medicaid.

11.2.  Each party represents and warrants on behalf of itself, that the aggregate benefit given
or received under this Agreement has been determined in advance through a process of arms-
length negotiations that were intended to achieve an exchange of goods and/or services consistent
with fair market value under the circumstances, and that any benefit given or received under this
Agreement is not intended to induce, does not require, and is not contingent upon, the admission,
recommendation or referral of any patient, directly or indirectly, to either party, and further, is not
determined in any manner that takes into account the value of business generated between the
parties. Nothing herein shall be interpreted to restrict the ability of Site to obtain the same or
substantially similar services from any third party, nor to require Site to obtain any minimum
volume of services from University.

11.3. No Surprises Act. Site will provide insured individuals with the Notice Regarding
Patient Protections Against Surprise Billing required under Section 104 of the No Surprises Act
(“NRPP”) in-person or via mail or email as requested by the individual. Site will provide the
NRRP on behalf of both Site and University’s licensed health care providers. Site agrees that it
will provide the NRPP to each insured individual prior to Site or University requesting payment
from an insured individual. If Site or University do not request payment from an insured
individual, Site will provide the NRPP to the individual no later than the date on which the Site
or University submits a claim to the individual’s insurer. Site also agrees to post the NRPP on its
website and inside its facilities. The parties acknowledge that if Site fails to provide the NRPP, or
if Site otherwise fails to comply with Section 112 of the No Surprises Act, Site is liable under the
Act, not University. Site additionally agrees to inform all uninsured (or self pay) individuals of the
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availability of a good faith estimate of expected charges. Upon request from Site, University will
use commercially reasonable efforts to provide Site with any information Site reasonably
requires from University to prepare and deliver a good faith estimate in conformance with the
expectations of the No Surprises Act.

12. Change of Circumstances. Notwithstanding any unanticipated effect of any of the
provisions herein, neither party will intentionally conduct itself under the terms of this Agreement
in a manner to constitute a violation of the Medicare and Medicaid fraud and abuse provisions. In
the event (a) Medicare, Medicaid, any third-party payer or any federal, state or local legislative or
regulatory authority adopts any law, rule regulation, policy, procedure or interpretation thereof
which establishes a material change in the method or amount of reimbursement or payment for
services under this Agreement; or if (b) any or all of such payers/authorities impose requirements
which require a material change in the manner of either party’s operations under this Agreement
and/or the costs related thereto, then, upon the request of either party materially affected by any
such changed in circumstances, the parties will enter into good faith negotiations for the purpose of
establishing such amendments or modifications as may be appropriate in order to accommodate
the new requirements and change of circumstances while preserving the original intent of this
Agreement to the greatest extent possible. If, after thirty (30) days of such negotiations, the parties
are unable to reach an agreement as to how or whether this Agreement shall continue, then either
party may terminate this Agreement upon thirty (30) days prior written notice.

13. Marketing/Advertising. Neither party will use the name or any trademark of the other
in any advertising, marketing, letterhead, sales promotion, publicity, or for any other purpose
without the prior written approval of the other. This is to include interviews with newspapers,
radio or television stations, or other public media.

14, Force Majeure. Other than failure to pay, neither party will be liable for its failure to
perform any of its obligations under this Agreement when performance is delayed or prevented
by natural disaster, fire, war, terrorism, riots, strikes, governmental acts such as embargo,
interruption in telephonic services, carrier disruptions, or any other cause beyond the
reasonable control of such party.

15. Independent Relationship. None of the provisions of this Agreement are intended to
create nor shall be deemed or construed to create any relationship between University and Site
other than that of independent entities contracting with each other solely for the purpose of
effectuating the provisions of this Agreement. Neither University, Site, nor any of their
respective officers, directors, employees, partners or shareholders shall be construed to be the
agent, employee, or representative of any other party. No party is authorized to represent any
of the other parties for any purpose whatsoever without their prior consent.

16. Assignment. Site may not assign or delegate any rights or obligations in this Agreement,
without the prior written consent of University. All the provisions herein contained shall be
binding upon and inure to the benefit of the respective lawful successors and assigns of
University and Site.

17. Notice. Except as otherwise provided for herein, any notice or other communication
required or permitted to be given to either party hereto will be in writing and will be deemed to
have been properly given and effective: (a) when sent by email (with return receipt) or facsimile
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(with written confirmation of transmission); (b) on the date of delivery if delivered in person during
recipient’s normal business hours; or (c) on the date of delivery if delivered by courier, express mail
service or first-class mail, registered or certified, return receipt requested. Such notice will be sent
or delivered to the respective notice addresses specified in the Key Terms.

18. Entire Agreement. This Agreement, with its Attachments, constitutes the entire
agreement between the parties regarding the subject matter hereof and supersedes all prior
agreements and any other written or oral understanding or representations of the parties. Any
modifications to this Agreement must be made by written instrument executed by both parties.

19. Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be an original, and such counterparts shall together constitute but one and the same
instrument. This Agreement may be executed by facsimile signature, including electronic pdf,
which shall be treated as an original signature.

[Signature Page to Follow]
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year
first above written.

UNIVERSITY OF UTAH
By: Gina Hawley, DrPH, MHA
Its: Chief Operating Officer

Signature:

Date:

By: Samuel R. G. Finlayson, MD, MPH, MBA
Its: Associate Vice President for Clinical Affairs
Dean, Spencer Fox Eccles School of Medicine (Int.)

CEQ, University of Utah Medical Group (Int.)Ehief
Clinical-Offear

Signature:

Date:

MEMORIAL HOSPITAL OF SWEETWATER COUNTY

By:
Its:

Signature:

Date:
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Attachment 1
Credentialing and Privileging by Proxy Agreement

This Credentialing and Privileging by Proxy (“CPP Agreement”) is an integral part of the
Telemedicine Clinical Services Agreement between the parties. In the event of any conflict,
inconsistency, or discrepancy between the Telemedicine Clinical Services Agreement and this
(“CPP Agreement”), the CPP Agreement shall govern with respect to the activities contemplated
hereunder.

1. Identification and Credentialing of Providers. University shall identify those providers,
already credentialed at University, who are applying for membership on its medlcal staff
for either initial appomtment or reappo:ntment who seek to prowde telemedrcme— (-we

ppebab\\y-weuld}(”Prowders") for whom Slte will accept credentlalmg and prl\nlegmg B
performed by University. Umversnty shall accept full and complete responsublhty forthe
credentialing and pnwlegmg of Providers, and shall provide Site with a Proxy
Credentlalmg Profile form - =

each of the Providers.

a. Site will provide reasonable advance notice of expiring privileges. For Providers
who are applying for reappointment, University will provide an updated
Credentialing Profile, current certificate of insurance, summary information on
any new or pending malpractice cases, and a letter granting privileges (with a
list of those privileges) at least 60 days before the current privileges expire.

b. For Providers who are applying for initial appointment, University will provide a
Credentialing Profile, current certificate of insurance, summary letter on any
UUHC malpractice cases, and a letter granting privileges (with a list of those
privileges) at least 60 days before the Provider will take call or work for Site.

c. University will provide updated certificates of insurance (COl) for each
Telemedicine Provider as requested by Site.

d. University shall provide electronic copies of credentialing materials and other
reasonable evidence of Practice. However, University will not provide Site with
any reports it receives from the National Practitioner Data Bank (NPDB). Site
remains responsible for querying the NPDB.

2. Credentialing Responsibilities. Site is responsible for completing the credentialing and
privileging processes for Site’s health care facility(ies) for each of the Providers following
receipt of the Proxy Credentialing Profile form, and other required documentation.
University’s credentialing responsibilities extend only to Providers already credentialed
at University and Site shall not request University’s assistance in the credentialing
process for any other providers seeking initial appointment or reappointment to Site’s
medical staff.

3. Acceptance of University Credentialing. University and the Providers shall at all times be
subject to, meet, and comply with University’s credentialing policies and procedures.
Site will accept the credentialing done by University of the Providers, as an alternative
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to the Providers’ participating in Site’s credentialing process, as long as University’s
credentialing policies and procedures continuously meet Medicare Conditions of
Participation and other CMS deemed accrediting bodies. Site may conduct a site visit or
meet with University representatives and may also review University’s staffing
capabilities, performance record, and understanding of the standards and the delegated
tasks. University will provide copies of the University’s credentialing policies and
procedures to Site. Site has accepted University’s credentialing policies and procedures.

4. Site’s Right to Inspect and Evaluate. University agrees to permit Site, on an annual basis
and at a mutually agreeable time during normal business hours, to inspect and review a
random sample of Provider applications and credentialing files to ascertain compliance
with University’s credentialing policies and procedures. A random sample will include a
minimum of ten (10) credentialing files and ten (10) recredentialing files or whatever
lesser number of Providers have been credentialed or recredentialed for Site by
University. Site will evaluate the University’s delegated activities against the standards
utilized by University’s accrediting body (e.g., DNV). In addition, as to any individual
Provider for whom Site wishes to rely on the credentialing and privileging performed by
University, upon written request by Site and within a reasonable amount of time,
University shall provide to Site a credentialing and privileging profile for the identified
Provider.

5. Site’s Right to Terminate Agreement. Upon finding deficiencies in the University’s
credentialing process, Site shall meet with University to discuss the deficiencies and how
to correct them. Site will take every action to identify and follow up on opportunities
for improvement by University. If Site remains dissatisfied with the University’s
credentialing process, Site has the right to terminate the delegation of credentialing to
University effective immediately upon delivery of written notice of termination to
University.

6. Revisions Subject to Approval. University agrees that if it makes material revisions to its
credentialing policies and procedures, such revisions shall be provided to Site at least
thirty (30) days following the date of the University’s approval of such revisions. If Site
finds that the revised policies and procedures result in the failure of the University’s
credentialing policies and procedures to meet the credentialing criteria established by
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telemedicine services for Site, Site ensures that Site’s facility where the patient is being
treated is located in the same state in which the Provider is licensed to practice
medicine. Site shall report to University all adverse outcomes related to serious safety
events or CMS Never Events involving University Providers. University may provide
quality-related data information concerning provision of services to Site for Site’s quality
improvement and OPPE upon reguest from Site. The foregoing shall be consistent with
Site’s and University’s policies or procedures intended to preserve any confidentiality or
privilege of information established by applicable law.

Reporting Requirements. University will provide at least semi-annual written reports to
Site, which will include a list of Providers University has credentialed or recredentialed
for Site. Both parties agree that they will report to each other within ten (10) business
days any sanctions entered into against either party or any Provider covered by this
Agreement to the extent that such sanctions relate to a Provider’s or a party’s medical
competence and judgment, ethical practice, or compliance with federal payer
regulations.

10. Protected Health Information.

a. University may use Site’s protected health information (PHI) in the credentialing
and recredentialing process. University may use, create, and disclose PHI in the
course of credentialing, recredentialing, and writing its semi-annual reports to
Site. PHIis defined as individually identifiable health information related to
past, present, or future physical or mental health of an individual, provision of
care to an individual, or past, present, or future payment for the provision of
health care. However, PHI does not include education records covered by the
Family Educational Rights and Privacy Act, education records pertaining to
students under 29 U.S.C. § 1232g(a)(4)(B)(iv), or employment records held by
University or Site in their role as an employer or any primary source verification
documentation as well as peer references.

b. University employees or contractors with access to PHI related to University’s
delegated proxy activities will sign confidentiality agreements with Site to
prevent inappropriate use or further disclosure of the PHI. University will adopt
policies and procedures pertaining to use and disclosure of PHI and will train its
employees on such policies and procedures.
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c. University agrees to provide Providers with access to their PHI. University will
inform Site if it is aware of inappropriate use of the PHI by University or Site
employees, Providers, provider panels, or contractors. University agrees to
return, destroy, or protect the PHI at the termination of this CPP BE Agreement.

11. Termination by Site. Site may terminate this CPP Agreement for cause or an event of
default if:

a. Site exercises its rights under section 6 of this CPP Agreement.

b. University defaults in the performance of any material provision of this CPP BE
Agreement, and such default continues for a period of thirty (30) days without
cure by University after written notice to University from Site stating the specific
default; provided that termination under this provision is unavailable if
University has begun and continues to diligently pursue correction if such
default is of a nature that cannot be reasonably corrected within said thirty (30)
day period but is capable of cure within a reasonable time thereafter without
Site being further materially harmed.

c. University shall apply for or consent to the appointment of receiver, trustee, or
liquidator of University for all or a substantial part of its assets, file a voluntary
petition in bankruptcy, make a general assignment for the benefit of creditors,
file a petition or an answer seeking reorganization or arrangement with
creditors of University or be the subject of an involuntary petition under any
state or federal reorganization, insolvency, arrangement, bankruptcy, or other
debtor relief provision, and such petition is not dismissed with thirty (30) days.

12. Termination by University. University may terminate this CPP-BE Agreement for cause
or an event of default if:

a. Site shall default in the performance of any material provision of this CPP-BC
Agreement and such default shall continue for a period of thirty (30) days
without cure by Site after written notice to Site from University stating the
specific default; provided that termination under this provision is unavailable if
Site has begun and continues to diligently pursue correction if such default is of
a nature that cannot be reasonably corrected within said thirty (30) day period
but is capable of cure within a reasonable time thereafter without University
being further materially harmed.

b. Site shall apply for or consent to the appointment of receiver, trustee, or
liquidator of Site or of all or a substantial part of its assets, file a voluntary
petition in bankruptcy, make a general assignment for the benefit of creditors,
file a petition or an answer seeking reorganization or arrangement with
creditors of Site or be the subject of an involuntary petition under any state or
federal reorganization, insolvency, arrangement, bankruptcy or other debtor
relief provision, and such petition is not dismissed within thirty (30) days; or
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c. If any license necessary for the operation of Site is at any time suspended for
more than sixty (60) days, terminated, or revoked.

13. Confidentiality. The information provided by University to Site is protected peer review
information pursuant to Utah Code section 26-25-1, et seq. and is not discoverable in
any legal proceeding. As such, Site will not disclose any University information without
the express written consent of University. If Site believes it has a legal obligation to
disclose University information without waiting for the express written consent of
University, Site will at least provide seventy-two (72) hours advance notice to University
before making such disclosures to allow University to invoke the legal process, as
necessary, to prevent disclosure of University information. The parties further agree
that the information provided by University to Site is considered private, protected,
and/or controlled under Utah law, and University will provide a cover letter to this
effect, upon request of Site.
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