Memorial
Hospital

Memorial Hospital of Sweetwater County

Board of Trustees Special Meeting with the General
Medical Staff

Tuesday - February 26, 2019
6:00 PM
MHSC Classrooms 1,2 & 3



VI.

VII.

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES
Special Workshop Dinner Meeting
February 26, 2019
6:00 p.m.
MHSC Classrooms 1,2 & 3

AGENDA
Call to Order Richard Mathey
Welcome Hospital Medical Staff Members Richard Mathey
Medical Staff Update Dr. Lawrence Lauridsen
Hospital Board Update Richard Mathey
Action On Retaining Wall Bids Richard Mathey
Executive Session as Needed Richard Mathey
Adjournment Richard Mathey

* Regular Medical Staff Meeting continues following the Joint Special Workshop Meeting

Next Joint Special Workshop Meeting:
May 28, 2019
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~&£ Memorial Hospital

e *OF SWEETWATER COUNTY

b8

|#Assigned: FY icf - 53

Capital Request

Instructions: YOU MUST USE THE TAB KEY {0 navigate around this form to maintain the form's integrity.
Note: When appropriate, attach additional information such as justification, underlying assumptions, multi-year projections and
anything else that will help support this expenditure. Print out form and attach quotes and supporting documentation.

Department: Facilites | Submitted by:JH I Date: 2/15/2019

Provide a detailed description of the capital expenditure requested:
Northwest Entrance Reconstruction and retaining wall

Preferred Vendor: High Desert Construction Inc.

Total estimated cost of project (Check all required componentis and list related expense)

1. Renovation $298,609.30
2. Equipment $
3. Installation $
4. Shipping 3
5. Accessories $
6. Training $
7. Travel costs 3
8. Other e.g. interfaces $
Total Costs (add 1-8) $ 298,609.30
Does the requested item:
Require annual contract renewal? [1 YES = NO
Fit into existing space? Explain:
= YES [ NO
Attach to a new service? Explain:
] YES = NO
Require physical plan modifications? Electrical $
If yes, list to the right: HVAC $
O YES = NO Safety $
Plumbing $
Infrastructure (I/S cabling, software, etc.) | $
Annualized impact on operations (if applicable):
Increases/Decreases Budgeted Item:
Projected Annual Procedures (NEW not existing) = YES [ NO
Reverius pet procedize 3 # of bids obtained? 2
Projected gross revenue $
Projected net revenue $ [ICopies and/or Summary attached.
Projected Additional FTE’s If no other bids obtained, reason:
Salaries $
Benefits $
Maintenance $
Supplies $ Page 3
Total Annual Expenses | $
Net Income/(loss) from new service $
Review and Approvals
Submitted by: Verified enough Capital to purchase
Department Leader [0 YES OONO
Vice President of Operations O YES [INO i
Chief Financial Officer < YES [1NO \ e 0
Chief Executive Officer EAYES [1NO [
Board of Trustees Representative [0 YES COINO

of



OTHER CONSIDERATIONS

Our Northwest entrance (main employee entrance) has a CMU retaining wall needing replacement
as well as grade-draining issues. This request is for replacement of that wall and for the necessary
storm drainage upgrades to remove the water encroachment that has caused this issue. The
requested amount is from the lowest bidder conforming to an approved engineer's plan and

specifications.

This project will be funded through the County maintenance fund.

Submitted by: Signature Date
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Procurement and Contracting
Documents

SECTION 004113 - BID FORM - STIPULATED SUM (SINGLE-PRIME CONTRACT)

PART 1 - Bid Form - Stipulated Sum (Single-Prime Contract)

1.1

A,

1.2

BID INFORMATION
Bidder: #igfh /3 esevd  Const. y /nc

Project Name: Northwest Entrance Reconstruction

Project Location: Memorial Hospital of Sweetwater County

1200 College Drive
Rock Springs, WY 82801

Owner: - . Memorial Hospital of Sweetwater County

1200 College Drive
Rock Springs, WY 82901

Engineer: Brandt D. Lyman, PE

Western Engineers & Geologists
(307) 362-5180
brandt.lyman@westernegi.com

Engineer Project Number; 18-1019.

CERTIFICATIONS AND BASE BID

Base Bid, Single-Prime (All Trades) Contract: The undersigned Bidder, having carefully
examined the Procurement and Contracting Requirements, Conditions of the Contract,
Drawings, Specifications, and all subsequent Addenda, as prepared by Western
Engineers & Geologists, having visited the site, and being familiar with all conditions
and requirements of the Work, hereby agrees to furnish all material, labor, equipment
and services, including all scheduled allowances, necessary to complete the
construction of the above-named project, according to the requirements of the
Procurement and Contracting Documents, for the stipulated sum of:

1.
2,

TWeo herdhrepl prnedy- elg i JipvSeu

5f§ Aviglred nint o ¥ppp—-—" """ Dollars
(BRA7E, (o3 . 30 ).

The above amount may be modified by amounts indicated by the Bidder on the
attached Document 004322 "Unit Prices Form" and Document 004323
"Alternates Form."

0041131
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Document A310T™ — 2010

Conforms with The Amerlcan Institute of Architects AIA Document 310,

Bid Bond

CONTRACTOR: SURETY:
(Neane, Tagil xtatos and address) {Name, legul status ond prineipid plece of bushiess) -
High Desert Consfruction, Inc Westchester Fire Insurance Company
46 Reliance Rd. 436 Walnut Street, P.C. Box 1000
y This & Important
Rotk Springs, WY 82901 Philadelphia, PA 19106 e o Canmutation
MaHing Address for Notices wilh an atlorney Is encouraged
with raspect to lls complatlon or
OWNER: modification,
{Name, leg&!smms and address) ’ Any singular rerarénco fo
i i ) Conlractor, Suretly, Owneror
Memorial Hospital of Sweetwater County othey parly shall be considered
1200 College Drive _ pluralwhere applicable,

Rock Springs, WY 82901

BOND AMOUNT: 5% Five Percent of Amount Bid

PROJECT:
(Namw, location or address, and Profectamnber, fany)

Northwest Entrance Reconstruction

The Contractor and Surety ate bound to the Owner fn the ansount sot forth above, for the paymont of which the Contractor and Surcty bind
themselves, their heirs, oxeculors, administratoss, succossors and assigns, jointly and soveratly, as provided hercin, The conditions of this
Boid are such that i€ the Owner acoepts the bid of the Contractor within the lime specified in the bid documents, or within such ime period
s niay be agreed to by the Owner and Contractor, and the Coniractor eithor (1) enters into a contract with the Owner in accordance with
the terms of such bid, and gives sucl bond or bonds as may be specified in the bidding or Contract Docuiments, with a surety admitted in
the furisdiction of the Profeot and otherwise acceptable to the Owner, for the faithful performance of such Contract and for the prompt
payment of labor and material fumished in the prosecution thereef; or {2) pays to the Owner the diflerence, nol to exceed 1he antovnt of
this Bond, between e amount speoiticd in said bid and such laraer amotint for which the Oswner may in good faith contraet with another
parly Lo perlom the work covered by xaid bid, then this obligution shali be null 2nd veid, otherwise to remain in [bil Foros und Ve, The
Suraly hereby waives any notico ol un agresment belween the Ovaner and Contraclor lo extend the time i which the Qwaer may secepl the
bid, Wuiver alnotive by te Surcty shol) nut upply to uny extension exceeding sisty (60) duys in Whe ngeregate béyond the tine for
deceptunce o' hids specified in the Bid documents, and the Owater und Confractir shall ubtain the Surely's conssnt for an extension heyond

sinty (00) duys,
Ifthis Bond is issued in connoation witl a subeontractors bid to a Contrastor, the temu Confractor in this Bond shall be doemed to be
Subcontractor and the ferm Owner shall be deemed to be Contractor.

When this Bond hus been Temished to comply with 2 shdulory or other legud reguirementin the localion of the Projest, sny provision in
this Bond conilifoting swith snid statutory or legol rcjui rement shuil be deemed deleted herelrom und provisions contbrming to sueh
stulitory or other lege! requirement shall be deemed incorporated erein, Wien so funtished, the infent s that this Bond shull be constived

as 4 stutwnry bond and not ey o common law bond,

Signcd/aud-scal d this 1st  dayof February, 2012,
/ j

J // W // //Kﬂ/ %Etger’s;)ert Conslruction, Inc (Smb’

T
B .
" (Thle)

Westchester Fire Insurance Company

‘E(/‘w{w[‘u—- (nety) S /

(1 Hess) )? o __"‘:‘%
By: v Do LA
) iy Charlene E. Pﬂiege&A{thﬁey-imFact

S.0054/AS Bfi0
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Power of Attorney
Westchester Fire Insurance Company | ACE American Insurance Company

KnowAll by These Presents, that WESTCHESTER FIRE INSURANCE COMPANY and ACKE AMERICAN INSURANCE COMPANY corporations of the Commonwealth of Pennsylvania,
do each hereby constituteandsppoint Charlene E. Plieger

each s their true and Jawful Attorney-dn-Fact to axecule under such designation in thelr names and to afflx thelr corporate seals to and dellver for and on thelr behalf ay surety
therson or otherwise, honds and undertakings and other wiltings obligatory In the naturs thereof fother than bal} bonds} glven or executed in the course of buslness, and any
Instruments amending or altering the ssme, and congents to the modification or altaration of sy instrument referred to In satd bonds ov obilgations,

Surety Bond Number, Bid Bond
Obligee: Memorial Hospllal of Sweetwater County

In Witness Whereof, WESTCHESTER FIRE INSURANCE COMPANY and ACE AMERICAN INSURANGE COMPANY have each executed and wttested thess presents and affixed thelr
corporate seals on this day of September, 2019,

Q0 YN, O LR Adam 944\/

Dawa M. Chloros) Assistant Secretary Steplien M, Hanay, Vice Prastdent

L7, (LT
<y 3
§ ; @
N " £l A
W 7
STATH OF REW JERSEY
County of Husterdon &

On thls day of September, 2016, before me, a Notery Fabllc of New Jerssy, personally came Dawn M, Chloros, to ma laown to be Asststant Secretary of WESTCHESTER FIRE
INSURANCE COMPARY and ACE AMERICAN INSURANCE COMPANY, the companles which executed the foregoing Powsr of Attorney, and the sald Dawn M, Chlsras, being by me
duly syorn, did depose and say that she Is Asslstant Secretary of WESTCHESTER FIRE INSURANEE COMPANY and ACE AMERICAN INSURANCE COMPANY and knows the corparate
seale thereof, that the seals afilved to the furegaing Power of Attorney are such corporate seals and were thereto affied by authority of sald Companles; and that she signed said
Power of Attorney as Assistant Secrstary of sald Companles by ilke authority; and that she is acquainted with Stepher M. Haniey, and knows himn to be Vice President of satd
Companles; and that the slgnatire of Staphen M. Haney, subseribad to sald Power of Attorney Is In the genulne handwriting of Stephen M, Haney, and was thereto subscribed by

authotity of sald Compantes and In deponent’s pr e

KATHERSEY, ADELAMR
NOTARY PUBLIC QF NEW JERSEY
. He, 2318405
Coramisslon Exgiras iy 16, 2010

Hotarla] Seal

NoiaryFublic.

CERTIFICATION
Resalutfons adopted by the Bosrds of Divectors of WESTCHESTER FIRE INSURANCE COMPANY on December 11, 2006 ; ACE AMERICAN INSURANCE COMPANY on March 20, 2009:
“RESOLVED, that the follawing authorfzations refate ta the execution, for and on hehalf of the Company, of honds, undertabings, recognlzances, eontracts and sther wrien cammétments of the Company
entered Into Inths ordinary couzse of business feach a *Weltten Commitnsent .
(1) Exch of the Chairman, Whe Fresident and the Vica Prestdents of the Company fehevaby authorized 1o executs any Written Comaltment for and on behalfof the Company, under the
anal of tha Company or othirwise, ’

(2} Bach duly appelnted aitornay-fn-fuct ofthe Company Is hereby suthorifzed to wxecuate sty Wiltten Commitmant fera
10 the extant that suuchzetlon ke authorized by the grant ofpowers provided for In sitch prrson’s wrltten appot

(3} Each of the Chairman, the Presldant and tha Vica Prestdents of theCorpany Is herebyauthorized, forand an behallofthe Company, to appolit Inwelting any parten the alareayis.
fact of the Company with full power 3ud authority to executs, for and on behalf of the Company, uadsr the seal af the Company or othenwvice, such Written Commitments of e
Company a5 tnay he specified [ such wrlttan appointment, which tpecification may be by general typ ar class of Written Commitments or by specification of one or more particular
A¥rittan Commitmants,

M) Exch of the Chalrman, the Presldent and the Vits Eresid: of the Company Ir herely authorkzed, for and on behaff of the Company, {0 delegate in welting to any other officer of the
Company the authority to execute, for and on behalf of the Company, under tha Company’s seal or otherwise, such Written Commitments of the Company ny are speciiled In auck
written delegziton, which sptcificatisn may be by general typeor classof Written Commiuments or by specification of aze ar more pariTeutar Weitten Commitments,

or appofntment or defiegation pursuant to kit Resokutlon, and the seal of the Company. may be alltxed by

nd on bchalful‘lhl Company; under the <eal sfthe Company or atherwise,
Tri-fach

AL xUL

{5} Theslgnature ofany ollicer or uther person executing any Wrltten €
ficeimlle on such Written Commitment ¢ vwaltten appolntment or delegation,
FUATHER RESOLYED, that tha faregoing Resolution shell not bedesmad to ba an sxclusiva statensant ofthe powerrand suthority of officers, employzes and other persons ta act forand on behalfof the
Company, and such Resolution shall netlimiter othenvise nifect the exerclre oFany such powerar authazity etherwise validly granted or vasted”

1, Dawn M. Chloros, Assistant Secretary of WESTCHESTER FIRE INSURANCE COMPANY and AGR AMERICAN INSURANCR COMPANY {the “Companles”) do hereby ceritty that

{} theforegolng Necolutions adopted by the Hoard of Dlrectors of the Campanies ars true, correctand In full Force and eifoct,
(1) theforegoing Power of Atorney Is true, correct and in fult force and effect.

Glven undermy hand and seals of satd Companies at Whitehouse Statlon, HJ,-this February 1, 2019,

Qo . S toes

Dawit M. Chloros, Assistant Secratary

TH THEEVENT YOU WISH TO VEREFY THE AUTHENTICITY OF THIS BOND DR HOTIFY US OF ANY OTHRER MATTER, PLEASE CONTACT US AT:
Telephona ($08)903- 3453 Fax {308) 903- 3656 e-malls surety@ehubleom

WEIC- AMC (rov. 08-B1-16}
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