MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES
November 1, 2023
2:00 p.m. Classrooms 1,2 & 3

AGENDA
IC0 Call to Crder [arbara Sowada
ALRoll Call
00U PledLe of AlleLiance
U0 Lission and [lision Carbara Sowada
D0 Uission [Joment Irene Riclardson, chief Executive Officer
10 Alenda (For Action) Uarbara Sowada
IO inutes (For Action) Carbara Sowada
[0 Community [lommunication “larbara Sowada
00 Oducation Carbara Sowada
ACPlanetree International Clonference il liCts Lindy Nelson, Patient Experience Coordinator
[Jarali Plonsly, Quality Analyst
Ol0  Old Qusiness Carbara Sowada
ALl Umployee Policy—Non(Discrimination [ Antilllarassment (Remains under review/development, no request for action)
U0 Duman Resources [ arter (For Action) [Jandi Pendleton
00 Dompliance [lommittee [ arter (For Action) [Jandi Pendleton
DO Jovernance Committee ClCarter (For Action) Uarbara Sowada
U0 Finance [ Audit Clommittee [ arter (For Action) Uarty Lelsey
OO New [usiness (Review and Questions/Comments) Carbara Sowada
Al [oard Policy [IApproval Process for [ pansion of or Addition [arbara Sowada
to Uospital Services (For Review)
00 Residents In Trainin Policy (For Review) [erry Downs, Medical Staff Services Director
COHID Ccief Drecutive Cfficer Report Irene Riclardson
100 Dommittee Reports
ATl Compliance [lommittee [andi Pendleton
00 [Jovernance [Jommittee [arbara Sowada
00 Duality Dommittee Candi Pendleton
DO Ouman Resources Clommittee Candi Pendleton
[J0J Finance [J Audit [Jlommittee larty [lelsey

10 Information Tecl nolo[y Report
20 Uad Debt (For Action)
30 Finance [] Audit [lommittee [Jeetin[]Information

FO Duildin[][] [1rounds [Jlommittee Oarty [elsey

10 onstruction [Tanaler At Ris[ [T1[]AR['Selection (For Action) Oarty [elsey
[J 0 Foundation [loard Urail1Rood
([ [Cecutive [versilI't and [Jlompensation [lommittee Carbara Sowada
[T Coint Conference [Tommittee Carbara Sowada
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES
November 1, 2023
2:00 p.m. Classrooms 1,2 & 3

AGENDA

I00 Oontract Review Suran Uampbell, In House Counsel
AU Oonsent ACenda (For Action)
10 Llifton Carsen Allen Statement of [ or[J
207 Stryler DAL

00  Uedical Staff Report DriUrianne [Jrofts, Medical Staff Services President
JI0 ood of tie [rder Clarbara Sowada
CICT Drecutive Session (11 (ST 144 5@l [T [arbara Sowada
O Action Followin(l [fecutive Session “larbara Sowada

ALl Reluest for PrivileLes (For Action)
OO0 Adourn Carbara Sowada
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Memorial
Hospital

OF SWEETWATER COUNTY

OUR MISSION

Compassionate care for
every life we touch.

OUR VISION

To be our community’s trusted
healthcare leader.

OUR VALUES

Be Kind
Be Respectful
Be Accountable
Work Collaboratively
Embrace Excellence

OUR STRATEGIES

Patient Experience
Quality & Safety
Workplace Experience
Growth, Opportunity & Commu
Financial Stewardship
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MINUTES FROM THE REGULAR MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES
October 4, 2023
The [oard of Trustees of Memorial Hospital of Sweetwater County met in regular session on
Octoler (12023 at 2:00 p.m. with [r. [lar[ara Sowadal President/ presiding.
CALL TO ORDER
[r. Sowada welcomed everyone and called the meeting to order.
Cr. Sowada reluested a roll call and announced there was a [tiorum. The following Trustees were
present: Mr. Marty [ lelseyl Mr. Craig Rood! and [r. [Jar[ ara Sowada.
["cused: Ms. [andi Pendleton.
Officially present during the meeting: Ms. [Hene Richardson[Chief ["ecutive Officer[ Mr. Taylor
‘ones[ County Commissioner [faison[ [ Jr. [rianne Croftsl Medical Staff Services President[ and

Mr. Ceoff Phillips[Tegal Counsel.

Pledge of Allegiance

[Jr. Sowada led the attendees in the Pledge of [llegiance.

Our Mission and Vision

Mr. Rood read aloud the mission and vision statements.

Mission Moment

Ms. Richardson shared a message from former Trustee Mr. [ld Tardoniland his wife[ Mrs. [6anna
Tardoniland a [eautiful photography print of the [lue moon on a metal plate for hanging. Mr.
Tardoni’s note states a blue moon is a rare event that occurs only at the closest approach to earth.
Mr. Tardoni said the print is reflective and the viewer can see their face in the photo. The lower
left corner of this spectacular photo contains the words[T1n this life we only meet people lile you
once in a [lue moon.” The note states the gift is given with the wish it will provide support and
aid when the infusion nurses in the Cancer Center face a tough day. Ms. Richardson than(ed the
Tardonis and said she will forward the print to the Cancer Center to display where visitors and
patients may see it.

AGENDA
The motion to approve the agenda as amended to talle the [ mployee Policy under Old [Tusiness

and affirm Mr. Rood as [ice President under [ew [Jusiness was made [y Mr. Rood[ second [y
Mr. [elsey. Motion carried.
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APPROVAL OF MINUTES

The motion to approve the minutes of the Septem/er 6/ 2023 [ regular meeting as presented was
made [y Mr. Rood[second [y Mr. [lelsey. Motion carried.

COMMUNITY COMMUNICATION

Commissioner [ones said he needed to leave the meeting early due to another meeting. [r.
Sowada than!ed him for attending. [Ir. Sowada announced the Trustees would [teal Jat [100 p.m.
to participate in an event in The Healing [Jarden in support of the Hospital and Oncology
[Jepartment cancer awareness event.

OLD BUSINESS

2023-24 Memorandum Of Understanding Between The Sweetwater County Board Of
Sweetwater County Commissioners And The Memorial Hospital Of Sweetwater County

Cr. Sowada reviewed the process to date regarding the Memorandum of [Inderstanding (MO
She said the Trustees approved an earlier version in [Jugust. Changes were made so approval of
the final version is needed. Mr. Phillips provided an overview and said it is in effect for one year.
He said it separates completely the Title 25 funds from what is [idgeted for maintenance. Mr.
Phillips e[pressed appreciation to the County Commissioners for their wor[Jthrough this process.
The motion to approve the MOL as presented was made [y Mr. Rood[ second [y Mr. [lelsey.
Motion carried. [r. Sowada than[ed Ms. Richardson[IMr. Phillips[JCommissioner [ones and
everyone involved in the process.

NEW BUSINESS

FY?23 Audit Report

Ms. Richardson introduced Mr. [arryn Mclarvey from Clifton [arsen [Jllen [C[]][and thanled
him for a great audit. She said C[ '] is very thorough and does an el cellent (0[] Ms. Richardson
said we learn from them every year. She said C[ /] has a great team. Ms. Richardson thanled the
MHSC team and stressed this is a great team effort. Mr. Mc[ Jarvey than(ed the Hospital team and
the [Joard of Trustees. He reviewed the audit report. Mr. Mc[Jarvey said the C[ I staff that worl[
on the Hospital audit primarily worlon hospital audits only. The C[I| team was onsite the first
weelJin [Jugust and prepared the audit and financial statements with the assistance of MHSC staff.
He said the Cerner [ HR was the most significant item in the new accounting standard [1[ISTIL6.
Mr. Mcllarvey said material wealnesses are a malor part of the process and there were none
identified. He said C[1] tries to [ting things to the talle every year to help the organilation
improve. He noted some of the impacts from CO[I[T reflected in the presentation data. He said
we have seen improvements in the operating loss per provider data over the past few years. [lisits
per [TT] have increased. [Jays of cash on hand were at 100 days and we had a massive [HR
conversion in the middle of all of this. Mr. Mcllarvey said all organilations increase days in [ /R
related to an [HR conversion. He said the [ey is how [uiclly we [ting that [aclJdown and charity
care has trended downward. Mr. Mc[Jarvey said there is information included in the audit report
for [oard education. [Ir. Sowada thanled Mr. Mc[Jarvey for his presentation. Mr. [lelsey thanl ed

Minutes of the Octoler [12023[Tloard of Trustees Meeting
Page 2
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Mr. Mcl Jarvey for his worl land said they always do a great (0[] The motion to approve the [ 1123
Cludit Report as presented was made [y Mr. [elsey[ second [y Mr. Rood. Motion carried.

Human Resources Charter

[r. Sowada said the HR Charter has [een slightly amended and will [e returned nelt month for
approval.

Compliance Committee Charter

[r. Sowada said this is the first read and we will [ting the charter Lacl Ine[t month for approval.

Governance Committee Charter

_Ir. Sowada said the recommended changes are in the pacl et and asl ed Mr. [lelsey to review. She
said this is the first read and we will [ting it Cac[lne[t month for approval.

Finance & Audit Committee Charter

Mr. [elsey reviewed the recommended changes and said we will [ting the charter [ac[ne[t month
for approval. Mr. [elsey el pressed appreciation to everyone worling on the committee charters.

Vice President

Ur. Sowada said Mr. Rood accepted stepping into the [Jice President position. The motion to
appoint Mr. Rood as [lice President for the 23/2year as presented was made [y Mr. [lelsey!’
second [y [Jr. Sowada. Motion carried.

CHIEF EXECUTIVE OFFICER REPORT

Ms. Richardson reviewed person(centered care initiatives and highlighted the Patient [ [amily
Cdvisory Council. She thanl ed the Medical Staff for worling with us on the efforts to improve
patient e[ perience. Ms. Richardson provided a Critical [Iccess Hospital status update. She gave a
huge than[]you to C[I"] and the MHSC audit team. The [loard and Senior [‘eaders will meet
Tlovemler 13 and 1[for a Strategic Plan Retreat. Ms. Richardson said we continue to prepare for
a visit from The [oint Commission for our survey. She thanl ed all staff for their worl preparing.
Tluarterly Town Hall meetings are scheduled the weellof Octoler 16. Ms. Richardson said she
attended the [Tmerican Hospital [Issociation Regional Policy [loard meeting in [ ashington [1.C.
She met with many legislators and said we have to set the narrative for ourselves. She said she
appreciates having the opportunity to attend. Ms. Richardson said we must [‘eep the Hospital here
for our community as a fulllservice hospital. She announced upcoming events and invited
everyone to participate. She thanled staffl the Commissioners[ physicians the [loard[ ‘and our
community for supporting us to [ here to tale care of our community.

Minutes of the Octoler [12023[Tloard of Trustees Meeting
Page 3
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COMMITTEE REPORTS

Quality Committee

Dr. Sowada said at last month’s meeting, the Board’s education was Veralon videos on quality.
She said the videos asled what are the top 5 [nality issues at your hospital [ r. Sowada invited
Cr. Cari [uiclendenl]Chief Clinical OfficerlJand Ms. [Jara [ac[sonl[][lirector of [Juality
Uccreditation[ |Patient Safetylland Ris[l/to review highlights from the most recent [luality
Committee meeting. They said their top 5 areas of focus are: 1 Medication Safety[2[Sepsis[ 3 [
Calls[ T Patient Safety Processes [ Principles in [leneral (5[ Patient [ perience. They said they
all tie together and align with our Process mprovement and Patient Safety [PPS[priorities. Ms.
lacl son said over the last couple of years the entire organil ation has worl ed on [uality and safety
indicators. She said we have seen a lot of improvement. Collaloration through providersstaffl]
and various departments has made the difference. Ms. Richardson gave [uidos to leaders maling
meetings happen to loo[Jat opportunities for improvement. [r. Sowada thanled them for sharing
the information and thanl ed everyone for all the worlIleing done.

Human Resources Committee

Mr. Rood said the Committee focused discussions on updates to a policy on antilharassment and
non'discrimination.

Finance and Audit Committee

Capital Expenditure Requests [ Mr. [lelsey said the Committee approved one capital e[ penditure
reluiest from staff. The motion to approve [11 2115 for (316565 as presented for a [idgeted sole
source item from Siemens for replacement [ [ray e[ iipment was made [y Mr. [Jelseyl second [y
Mr. Rood. Motion carried.

Information Technology Report — Mr. [Jelsey noted the large numler of systems the [T
“lepartment [eeps running. He said it is a good department doing a lot of good things. Ms.
Richardson said cyl ersecurity is a huge threat and thanled Mr. Terry Thompson! [ lirector[and the
staff for [eeping us as safe as we can [e. Mr. Thompson thaned Ms. Richardson and the oard
for their support.

Bad Debt — The motion to approve the potential (ad delt of (15111 TI[T]as presented was made
"y Mr. [elseylsecond [y Mr. Rood. Motion carried.

Finance & Audit Committee Meeting Information — Mr. [elsey said the report is in the meeting
paclet along with the financial data. He said it is a great report.

Building and Grounds

Mr. [elsey said there is a lot going on and said the information is in the meeting pac!et.

Minutes of the Octoler [12023[Tloard of Trustees Meeting
Page [
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Foundation
[r. Sowada noted the report is in the meeting pacl et. Mr. Rood said the [‘oundation is worling on
replacing his position on the [loard of [irectors. He also asled everyone to save the date of

Celtuary 3[202[ 1 for the nelt Red Tie [ala.

Compliance Committee

[Jr. Sowada said the information is in the meeting pacl et.

Governance Committee

[Jr. Sowada said the information is in the meeting pacl et.

Executive Oversight and Compensation Committee

[Ir. Sowada said the Committee did not meet.

Joint Conference Committee

[Ir. Sowada said the Committee has not met.
BOARD EDUCATION

Ir. Sowada said several people had difficulty accessing the welinar on The [Jovernance [nstitute
site. Mr. [Jelsey said he was alle to review the welinar and said it was very good and the topic of
mental health is very serious. [Ir. Sowada suggested revisiting discussion of the welinar at a later
date.

MEDICAL STAFF REPORT

Ur. Crofts said she completed her proctoring of the [JalJinci and will worl[lwith [rology and O[]
to help them move forward. She said we are very grateful [Ir. Hoffman [oined us as well as [r.
Poundstone. [r. Crofts said the Medical Staff are worling on [ylaws updates and in the process
of selecting [Jepartment Chairs.

GOOD OF THE ORDER

Mr. Kelsey suggested adding “personal vision for the Hospital” when the Trustees rotate through
on sharing the mission and vision for the Hospital each month. [Ir. Sowada said different lenses
are lile a [aleidoscope and suggested we may as[ Isome of the staff to share their personal visions
for the Hospital "as well.

[r. Sowada thanled everyone in attendance and reminded everyone alout the Cancer Center
special ceremony in The Healing [Jarden at [100 p.m.

Minutes of the Octoler [12023[Tloard of Trustees Meeting
Page 5
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EXECUTIVE SESSION

The motion to go into el ecutive session at 3:26 p.m. was made [y Mr. [Jelseyl[second [y Mr.
Rood. Motion carried. [Ir. Sowada said there would (¢ a 10minute [teal

RECONVENE INTO REGULAR SESSION

The motion to leave el ecutive session and return to regular session at [155 p.m. was made [y Mr.
Rood[ second [y Mr. [lelsey. Motion carried.

ACTION FOLLOWING EXECUTIVE SESSION

Approval of Privileges

The motion to approve the list of clinical privileges and granting appointments to the Medical Staff
as discussed in el ecutive session was made [y Mr. [lelseyl second [y Mr. Rood. Motion carried.

Credentials Committee Recommendations to the [oard of Trustees for [ranting Clinical
Privileges and [ranting [Jppointment to the Medical Staff from Septemler 1272023
1. [nitial [Jppointment to [Ictive Staff (2 years!]
e [Jr. [rian Opferman( [ mergency Medicine (1! of [ ][]
e [Jr. [rion Uochner[ I 'mergency Medicine (1] of [1[]

2. [mitial Cppointment to [Issociate Staff [1 year[]
Cr. Caniel [Jogan[Tleurology
Cr. Ceorge [ingsley O [/I[]
Cr. Mitchel Caullher T mergency Medicine [T of [
Cr. Uenldmin [Jerseman( [ mergency Medicine (1] of [1[]
Ir. Hannah [oewenlerg/ [ mergency Medicine [T] of [1[]
“Ir. Rowan [elner[ I mergency Medicine (1! of [
3. [nitial [ppointment to Consulting Staff [1 years/]

e [Ir. Holly Huang[Tele Strole (1] of [1[]

e []r. [leronica Morenolllomel I Tele Strole [1] of [[]

e [Jr. [udea [1iggins[Tele Strole [1] of [I[]

e []r. [aron Shosl es/ Tele Strole [1] of ][]
"1 Reappointment to Consulting Staff (2 years!]

e [Jr. [l illiam [rann!Cardiovascular [Jisease

e [Jr. [regory [lenyher[1Tele Radiology [T'RC[]

e [Ir. Michael Rethy[Tele Radiology [T/RC']
5. Reappointment to [lon[Physician Staff [2 years[]

e [Jlisha Maclie[ R[] [irst [ssist
6. [nitial [Jppointment to Consulting Staff (2 years/]

e [Ir. [llan Pratt[ Tele Radiology [T'RCI]

Minutes of the Octoler [12023[Tloard of Trustees Meeting
Page 6
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ADJOURNMENT

There [eing no further [usiness to discuss| the meeting adlourned at [156 p.m.

HEEERREEEEEREEEEEEREEEEEEREEENEERREEEN
[r. Darlara Sowadal President

[ttest:

HENEEENEEEEENENENENEEEEEEEENENENEEEEN
Ms. [landi Pendleton[ Secretary

Minutes of the Octoler [12023[Tloard of Trustees Meeting
Page [
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Memorial Hospital

V od
\

ORIENTATION MEMO

OF SWEETWATER COUNTY

Board Meeting Date:11/1/2023

Topic for Old & New Business ltems:
Human Resources Committee Charter

Policy or Other Document:

Revision
[] New

Brief Senior Leadership Comments:
Changes to meeting ‘Meeting Schedule’ — second page.

Board Committee Action:
Do pass recommendation

Policy or Other Document:

[J  For Review Only
For Board Action

Legal Counsel Review:

In House ~ Comments:Counsel is a voting member of the HR
Committee
] Board Comments:Click or tap here to enter text.

Senior Leadership Recommendation:
Do pass
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Board Charter: The Human Resources Committee

Category: Board Committees & Committee Charters

Title: Human Resources Committee

Original Adoption: June 14, 2010

Revision: September 6, 2017; April 1, 2020; February 2, 2022; September 19, 2022

Purpose:

The purpose of the committee is to assist the Board in discharging its duties in respect to the
oversight of the Hospital’s Human Resources function including, but not limited to, compliance,
classification, compensation (including total rewards), policies, employee relations and safety.
The creation and maintenance of an organizational culture that fosters a productive, engaged
and safe workforce is a primary goal of the Committee.

Authority:
The committee has no expressed or implied power or authority.
Responsibilities:

In fulfilling its charge, the Human Resources Committee is responsible for the following activities
and functions:

e Reviews Human Resource policies for compliance with all employment laws and practices,
makes recommendations to Senior Leadership as deemed desirable.

e Periodically, reviews the Hospital’s employee classification plan and its compensation and
benefits packages for market competitiveness of comparable positions and salaries, makes
recommendations to Senior Leadership as deemed desirable.

e Reviews the employee satisfaction/engagement survey that is conducted every
other year and monitors the implementation of improvement actions based on the
survey(s).

e Monitors the monthly employment reports in light of industry standards and Hospital trends.

Composition:

The committee shall consist of two (2) members of the Board, one of whom shall serve as chair,
the Legal Executive/General Counsel, Chief Executive Officer and the Human Resources Director.
These five (5) committee members shall be the voting members of the committee. Staff to this
committee include support personnel from appropriate MHSC departments such as the Chief
Nursing Officer, Chief Clinical Officer, Chief Financial Officer, Finance and HR, who will not have
voting privileges.

Human Resources Committee Charter 2022 Page 1
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Meeting Schedule:

The committee shall meet at least menthly quarterly, and as needed.

Reports:

The committee will regularly receive and review the following reports, and executive summaries
will be reported to the Board:

Comprehensive personnel turnover reports and including physician turnover
Contract staff statistics by position

Vacancy rates by position

Unexpected sick leave rates and worker’s compensation claims

Employee engagement survey results when available

Injury and accident statistics

Workplace Violence statistics

Human Resources Committee Charter 2022 Page 2
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Memorial Hospital
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ORIENTATION MEMO

OF SWEETWATER COUNTY

Board Meeting Date:11/1/2023

Topic for Old & New Business ltems:

Revised Compliance Committee charter to state that the committee will meet
quarterly and as needed. Changed from monthly
meetings.

Policy or Other Document:

Revision
[] New

Brief Senior Leadership Comments:
Recommend approval of this change to Compliance Committee Charter

Board Committee Action:
Compliance Committee approved the changes to the Charter.

Policy or Other Document:

[]  For Review Only
For Board Action

Legal Counsel Review:

In House  Comments:In House Counsel as the Compliance Officer
proposed the change to the Compliance Committee.
] Board Comments:Click or tap here to enter text.

Senior Leadership Recommendation:
Recommend approval of change to Compliance Charter.
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Status = Draft  PolicyStat ID 14391529

Approved N/A Document  Corporate

Memorial Review Due  N/A Area  Compliance
Hospital

Board Compliance Committee Charter

STATEMENT OF PURPOSE:

The purpose of the Board Compliance Committee is to assist the Board of Trustees (Board) in
discharging its fiduciary and oversight duties to ensure the compliance activities of Memorial Hospital of
Sweetwater County (Hospital) are vigorous, appropriate and continuous.

TEXT

|.  Authority:

A. The Board Compliance Committee has no expressed or implied power or authority.

Il. Responsibilities:

A. In fulfilling its charge, the Board Compliance Committee is responsible for the
following activities and functions:

1. Oversee the Hospital's compliance program and monitor its performance.
2. Make recommendations to the Board regarding compliance practices.

3. Review compliance risk areas, based on the compliance audits, and the
steps the Hospital has taken to assess, control, and report such
compliance risk exposures.

4. Ensure the Board is aware of significant compliance issues (EMTALA,
OSHA, CMS, other regulatory/supervisory entities) and the measures taken
by the Hospital to address non-compliance.

lll. Composition:

A. The Board Compliance Committee shall consist of four (4) voting members and
shall include the Chief Executive Officer, Compliance Officer, and two members of
the Board of Trustees, one of whom shall serve as chair. The Compliance Auditor will
be a non-voting member of the Committee and may serve as Secretary for meeting

[oard Compliance Committee Charter. Retrieved 00/2023. Official copy at http://sweetwatermemorial.policystat.com/policy/ Page 1 of 2
103C152(7. Copyright © 2023 Memorial Hospital of Sweetwater County
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minutes.
B. Meeting Schedule:

1. The Board Compliance Committee shall meet menthly-erat least quarterly
and as needed.

IV. Reports:

Annual Work Plan

Internal and external investigations

Audits and monitoring per annual work plan; any serious issues identified in audits
Hot-line calls/email activity

Monthly HIPAA monitoring

Monthly exclusion/sanctions report

All allegations of material fraud or senior management misconduct

I @ m mo o wm >

Significant regulatory changes and enforcement events

Other reports as needed or requested

Approved: FILL IN APPROVAL DATE

Board Charter: The Compliance Committee

Category: Board Committees & Committee Charters

Title: Compliance Committee

Original Adoption: 7/4/2018

Revision: 7/25/2018; 1/29/2020; 4/1/2020; 7/1/2020, 09/17/2021
Approved by MHSC Board of Trustees December 1, 2021

Approval Signatures

Step Description Approver Date

[oard Compliance Committee Charter. Retrieved 00/2023. Official copy at http://sweetwatermemorial.policystat.com/policy/ Page 2 of2
103C152(7. Copyright © 2023 Memorial Hospital of Sweetwater County
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Memorial Hospital
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ORIENTATION MEMO

OF SWEETWATER COUNTY

Board Meeting Date:11/1/2023

Topic for Old & New Business Items:

Fulfilling the requirement to annually review committee charters, the Governance Committee
reviewed its charter and is recommending the following changes be approved by the Board:

e Removal of “Plans and assists senior leadership with new Trustee orientation”

e Removal of “Develops, maintains, and updates any written document...shall be
approved by the Board”

e Removal of “Annual board education plan”

e Addition of “As part of the annual July meeting, assures the Hospital’s conflict of interest
form is signed”

e Capitalization corrections

Policy or Other Document:

Revision
] New

Brief Senior Leadership Comments:
Recommend approval of this change to the Governance Committee Charter

Board Committee Action:

The Governance Committee approved the changes to the Charter.

Policy or Other Document:

L] For Review Only
For Board Action

Legal Counsel Review:

Il In House Comments:
Il Board Comments:

Senior Leadership Recommendation:
Recommend approval of changes to the Governance Charter.
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Board Charter: Governance Committee

Category: Board Committees & Committee Charters
Title: Governance Committee

Original adoption: June 14, 2010

Revision: 2011; 2017; 2020; 2022; 2023

Purpose:

The purpose of the Ccommittee is to assist the Board of Trustees (Board) in discharging its
duties in respect to institutional governance and to Board composition and education.

Responsibilities:

The Governance Committee is responsible for the following activities and functions:

Prepares and submits to the Board for approval an agenda template to be used for regular
monthly meetings of the Board.

As part of the annual July meeting, assists the Board in electing its officers—president, vice
president, secretary, and treasurer—by soliciting potential candidates and presenting a ballot of
nominees for Board vote. In addition to the nominees submitted for a Board vote, other
nominations may be submitted from the floor by other Board members at the Board meeting.
In the event an office is vacated, accepts nominees for the open office. The ballot is presented
and voted upon within sixty (60) days of the office being vacated.

o—Plans-and-assistsseniorleadership-with-new Trustee-orientation:

Pursuant to the Board’s duty to carry out its fiduciary and strategic responsibilities, periodically
reviews Board bylaws, committee charters, and relevant Board policies to ascertain if any need
revisions, or if an addition would be beneficial. Submits any suggested additions or revisions to
the Board for review and approval.

Oversees the process whereby Board bylaws, committee charters, and Board policies are
systematically reviewed at least every three years. Working with administrative staff and other
Board members as appropriate, monitors progress yearly and helps insure that needed reviews

As part of the annual July meeting, assures the Hospital’s conflict of interest form is

sighed. Cerfirmscemptiansevith-Hespitaliccontliciatinioraspalian
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Conducts an annual evaluation of the Board’s performance. Shares during Executive session the
results of the evaluation with all members of the Board and the Chief Executive Officer (CEO).
Periodically assesses the educational needs of the Board and encourages the Board members to
avail themselves of the large variety of educational opportunities —such as, professional
meetings, webinars, board workshops, etc. From time to time, suggests specific videos,
webcasts, etc. for Board review and discussion at upcoming meetings of the Board.

May recommend new Trustee candidates to the County Commissioners, who are charged with
appointing Board members. In making such recommendations, the Governance Ceommittee
shall consider the skills and the attributes of the candidate, the needs of the Board, and
representation of the residents of Sweetwater County.

Composition

The Ceommittee shall consist of the Board president, another Board member and the CEO.

Meeting Schedule

The Ceommittee shall meet monthly, or as needed.

Reports

The Ceommittee shall produce and/or receive and review the following reports and present a
summary report to the Board:

Board self-assessment survey and follow up improvement plan.
Annual-board-educationplan.

In-house Counsel’s and/or the CEQ’s report(s) on current legal and regulatory issues
affecting governance, plus an analysis of whether any changes to Board bylaws or
policies are necessary.
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Memorial Hospital
OF SWEETWATER COUNTY

ORIENTATION MEMO

Board Meeting Date:11/1/2023

Topic for Old & New Business Items:

Fulfilling the requirement to annually review committee charters, the Finance and Audit
Committee reviewed its charter and is recommending the following changes be approved by
the Board:

e Removal of “Annual Standard & Poor’s credit rating review” as MHSC no longer holds a
credit rating with the refinancing of the bonds in 2021.

Policy or Other Document:

Revision
] New

Brief Senior Leadership Comments:
Recommend approval of this change to the Finance & Audit Committee Charter.

Board Committee Action:

The Finance & Audit Committee approved the changes to the Charter on 09/27/2023.

Policy or Other Document:
L] For Review Only
For Board Action
Legal Counsel Review:

] In House Comments:
] Board Comments:

Senior Leadership Recommendation:
Recommend approval of changes to the Finance & Audit Committee Charter.
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Board Charter for Finance & Audit Committee

Board of Trustees Orientation Resource Handbook

Category: Finance and Audit Committee
Title: Finance and Audit Committee
Original adoption: June 14, 2010
Revision: 2023, 2020

Purpose

The purpose of the Finance and Audit Committee is to assist the Board of Trustees
(Board) in its fiduciary and oversight duties as set forth below.

Authority
The Committee has no expressed or implied power or authority.

Responsibilities

In fulfilling its charge, the Finance and Audit Committee is responsible for the
following activities and functions:

e Reviews, monthly, the financial status of the hospital and reports to the Board.

e Reviews the fiscal year operating and capital budgets of the hospital prepared by Senior
Leadership; makes recommendations to the Board regarding approval of said budgets.

e Monitors the overall financial performance and risk of the hospital in light of approved
budgets, long term trends, and industry standards.

e Reviews on a regular basis hospital financial statements.

e Reviews and recommends to the Board all Capital purchases in excess of the CEQ’s
approval limit.

e Recommends to the Board policies designed to strengthen the financial health of the
hospital and clinics.

e Recommends to the Board key financial objectives to be established and monitored.

e Reviews hospital investments; makes recommendations to Senior Leadership as
deemed desirable.

e Monitors the hospital’s debt obligations; reviews borrowing initiatives proposed by
Senior Leadership; makes recommendations to the Board as deemed necessary.

e Reviews the Board’s policy regarding financial assistance for the poor and uninsured, in
compliance with State statute 18-8-106.

e Provides oversight over external auditing matters by:

o Reviews the Board’s external auditing policy; recommends changes if deemed
necessary.

Finance & Audit Page 1
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o Recommends to the Board external auditors after reviewing the composition of
the audit team, proposed compensation, and other relevant matters.

o May meet annually with the external auditors separate from Hospital
management to review the annual audit and associated management letter.

o Reviews audit findings and recommends to the Board any action plans that
should be taken to strengthen internal controls and to otherwise improvethe
hospital’s accounting and management practices.

o Makes other related recommendations to the Board associated with the auditing
function.

Composition

The Finance and Audit Committee consists of two (2) members of the Board, including the
Board Treasurer, who functions as Chair, Chief Executive Officer, Chief Financial Officer and
Controller serve as voting members of the committee. The Chief Nursing Officer, Chief
Clinical Officer, Director of Patient Financial Services, Director of Information Technology,
Director of Materials Management serve as non-voting members. Two (2) physicians, as
appointed by the Board President, serve as non-voting members of the committee, and may
attend as available.

Meeting Schedule
Monthly; additional meetings may be called by the Committee Chair in consultation with the
Chief Executive Officer, or as needed.

Reports:

The Committee will receive and review the following reports, and provide the Board with an

executive summary:
* For Board approval:

v Investment reports, as necessary

v Bad Debt report

v" Annual operating and capital budget

v" Annual financial audit report and management letter
* Forinformational purpose:
Financial statements
Key financial ratios
Key operating benchmarks
Payer trend reports
Quarterly bond covenant compliance letter
L s lard & Poo’ ! . .

v' Chargemaster review summary every three years
Note: As used herein, the term “hospital” includes the “clinics” when such
inclusion is appropriate.

SNANENENEN

Finance & Audit Page 2
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ORIENTATION MEMO

Board Meeting Date: November 1, 2023

Topic for Old & New Business Items: Board Policy - Approval Process for
Expansion of or Addition to Hospital Services

Policy or Other Document:

NA Revision
X New

Brief Senior Leadership Comments: NA

Board Committee Action: Policy has been reviewed and approved by the
Governance Committee. Note: the CEO was involved in the discussion of this
policy and approves of the policy.

Policy or Other Document:

X For Review Only
For Board Action

Legal Counsel Review:

NA In House Comments:
NA Board Comments:

Senior Leadership Recommendation: CEO is member of Governance Committee
and is in accord with the recommendation.
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Status = Draft PolicyStat ID 13986238

Approved N/A Document  Board of

-~ Memoria_]_ Review Due N/A Area  Trustees
WA, Hospital

BOT - Approval Process for Expansion of/or an Addition to
Hospital Services

Memorial
7° & Hospital Board of Trustees

\\ OF SWEETWATER COUNTY

STATEMENT OF PURPOSE:

Because infrastructure, financial, and human resources are limited, it is prudent that the Hospital
exercise care regarding any proposed significant expansion of or addition to Hospital services. Senior
Leadership and the Board of Trustees share in this duty of care.

TEXT:

This Board policy provides for two phases:
+ Determination of the appropriateness and feasibility of the proposed expansion of an existing
service or the addition of a new service

+ The requirement for a Business Plan should the decision be made to expand an existing
service or add a new service

|. Guidelines:

Il. A. This policy applies only to the proposed expansion of an existing service orto a
proposed new service which involves a substantial expenditure of funds or which
may have a significant impact on other Sweetwater County providers or businesses.

1. Because it is sometimes difficult to determine what kind of expansion or
new service is subject to this policy, should the CEO have a question

BOT - Approval Process for Expansion of/or an Addition to Hospital Services. Retrieved 10/2023. Official copy at Page 1 of 2
http://sweetwatermemorial.policystat.com/policy/13986238/. Copyright © 2023 Memorial Hospital of Sweetwater County
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regarding this matter, he or she should contact the Board President for
guidance.

B. Itis the responsibility of the Board of Trustees to formally approve all initiatives to
move forward with the expansion of or addition to hospital services as defined in
this policy.

C. The Board may direct a Board Committee to study a proposal for the expansion of
an existing service or for the addition of a new service and report back to the Board
prior to taking action.

D. Prior to the implementation of an expanded or new service, Senior Leadership shall
develop a three to five year Business Plan.

1. The primary purpose of the Business Plan is to establish goals associated
with, but not limited to, marketing, quality, patient numbers, and net
revenues and expenditures, as applicable.

2. The Plan shall be shared with the Board of Trustees. Senior Leadership
shall update the Board in writing at least yearly on the status of the
Business Plan and success of the expanded or new service.

Board of Trustees Approval:

Approval Signatures

Step Description Approver Date
History
BOT - Approval Process for Expansion of/or an Addition to Hospital Services. Retrieved 10/2023. Official copy at Page 2 of 2

http://sweetwatermemorial.policystat.com/policy/13986238/. Copyright © 2023 Memorial Hospital of Sweetwater County
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Status = Active PolicyStat ID 6526366

Approved 06/2019 Docurzent Medical Staff
Memorial ReviewDue 06/2021 rea

Residents in Training Policy

STATEMENT OF PURPOSE:

To outline the process for credentialing and supervision of residents, sponsored by a member of the
Medical Staff, who provide services to patients of Memorial Hospital of Sweetwater County (MHSC).
This policy defines the mechanism of how the residents are credentialed and the scope of practice or
privileges that defines their role at MHSC.

TEXT:

Graduate Medical Education (GME) is the second phase of the formal education process that prepares
doctors for medical practice. This phase of medical education is conducted primarily in clinical settings
and requires direct participation by residents in the delivery of patient care services. MHSC wishes to
support residents for short-term clinical rotations to enhance a resident's experience in practicing in a
rural healthcare facility.

A physician must always supervise residents performing patient care activities. All clinical services
provided by resident physicians must be supervised appropriately to maintain high standards of care,
safeguard patient safety, and ensure high quality education. Individual resident programs will provide
written guidelines governing supervision of residents.

PROCEDURE:
1. MHSC and the sponsoring educational institution shall enter into a cooperative education
agreement. The educational institution must be accredited by the ACGME or AOA.

2. Theresidency program will provide a letter stating the following:

+ That the resident physician is enrolled and in good standing in their program.

« That the resident is covered by the program's liability insurance while he or she is
performing as a resident.

+ The resident will be functioning under the supervision of an attending physician with
appropriate clinical privileges at Memorial Hospital of Sweetwater County.All residents

Residents in Training Policy. Retrieved 10/2023. Official copy at http://sweetwatermemorial.policystat.com/policy/6526366/. Page 1 of 3
Copyright © 2023 Memorial Hospital of Sweetwater County
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will be required to follow the MHSC credentialing process, and must submit a
complete application to the Medical Staff Office.

Credentials Committee, MEC, and the hospital Board of Trustees will review the resident's
application. If approved, the residents will be allowed to complete a rotation in a specific
specialty for a certain time period.

The resident will wear a name badge for identification.

The resident will be provided with an orientation and tour of the facility before beginning their
rotation.

No health care benefits, workers' compensation, or other benefits are provided by MHSC in the
event of illness or injury.

Supervision of Residents/Resident's Role

1.

A resident may write orders for the care of patients under the supervision of the attending
physician. All records of resident cases must document the attending physician's involvement
in the supervision of the patient's care, including co-signature of the history and physical,
operative report, and discharge summary. All admissions will be designated in name and
responsibility to include an attending physician.

The attending/supervising physician is ultimately responsible for patient care although he or
she may delegate responsibilities for care to the resident consistent with the resident's level of
training and ability.

The hospital staff may contact the attending physician regarding any orders that are
questionable or need clarification prior to their being executed.

Discharge summaries, histories and physicals, operative reports, etc., must be cosigned by the
attending physician.

The hospital attending physician is responsible for the quality of all the clinical care services
provided to his/her patients.

Residents may not be supervised by Advance Practice Clinicians (APC's) such as Nurse
Practitioners or Physician Assistants.

Supervising Physician's Responsibilities:

1.

Each residency program will designate a supervising physician who will serve as the contact
with the residency program and who will oversee training of the residents. This supervising
physician will act as the liaison between the graduate education committee and the organized
medical staff and the governing body.

Written descriptions of the roles, responsibilities, and patient care activities of the participants
of graduate education programs are provided to the supervising physician. The supervising
physician is responsible for sharing this information with the organized medical staff and
hospital staff. The supervising physician will send email communication alerting the hospital
and medical staff that a resident is rotating through their department. The email will include
the resident's name, dates of rotation, roles, responsibilities, patient care activities, treatment,
and services provided by each resident. The email will also include the supervisory needs of
each resident and that they will be following the rules and policies of the hospital and the
medical staff.

Residents in Training Policy. Retrieved 10/2023. Official copy at http://sweetwatermemorial.policystat.com/policy/6526366/. Page 2 of 3
Copyright © 2023 Memorial Hospital of Sweetwater County
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3. The supervising physician responsible for overseeing each resident communicates to the
organized medical staff and its governing body about the patient care, treatment, and services
provided by, and the related educational and supervisory needs of, each participant in the
professional graduate education program. The supervising physician will send a brief report to
the monthly General Medical Staff meeting. The Chief of Staff will communicate pertinent
information from that report, to the Board of Trustees, as indicated. The supervising physician
will inform the organized medical staff and its governing body about the patient care,
treatment, and services provided by, and the related educational and supervisory needs of,
each participant in the professional graduate education program.

4. The supervising physician is responsible to communicate information to the GMEC of the
residency program about the quality of care, treatment, and services and educational needs of
the participants. The supervising physician is responsible to complete all required evaluation
forms for each resident in each residency program. The supervising physician will also meet
regularly with the GMEC and will submit all required documentation.

5. The supervising physician may delegate resident training to an attending physician, when
needed.

6. Medical Staff Services will notify those areas in the hospital where a resident physician would
be involved with patient care (for example, nursing units, lab, x-ray, etc.).

REFERENCES:

TJC Medical Staff Standards, MS.04.01.01
Sponsoring Department: Medical Staff Services
Date of Origin: September 2017

Date of Last Review: May 2019

Date of Last Revision: May 2019

MEC: July 25, 2023; Approved by MHSC Board of Trustees

Approval Signatures

Step Description Approver Date
Irene Richardson: CEO 07/2023
Kerry Downs: Medical Staff 06/2019

Services Supervisor

Residents in Training Policy. Retrieved 10/2023. Official copy at http://sweetwatermemorial.policystat.com/policy/6526366/. Page 3 of 3
Copyright © 2023 Memorial Hospital of Sweetwater County
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Minutes
Governance Meeting
October 16, 2023

Attendees: Marty Kelsey, Barbara Sowada, and Irene Richardson

Call to Order: Irene Richardson called the Zoom meeting to order at 2:00 pm
Agenda was created during the meeting

Minutes had been previously approved

OLD Business

1. Expansion and New Service Line Policy. Reviewed original draft and second draft of
policy. Action: Agreed that with the deletion of the second bullet point, the second draft will
be sent to the Board for the first reading and recommendation of do pass. Marty will
provide Cindy with clean copy of revised second draft for November Board packet.

NEW Business

1. The Governance Institute’s (TGl) Board Self-Assessment Survey was reviewed and questions
considered irrelevant to MHSC were removed. Cindy will send revised questionnaire to TGl, who
will administer the questionnaire and report the results to the Board. Goal is to have the survey
results presented at the December BOT meeting. (See Attached for Removed Questions.)

2. Board education for November will be report on Planetree Conference and update on
application for Planetree certification to be presented by Cindy Nelson and Karali Plonsky.

3. Interpretation of MGMA data re percentile salary and percentile volume was moved to
December’s education program.

Next meeting will be Monday November 20" at 2:00 pm by Zoom.

Respectfully submitted,

Barbara J. Sowada, Ph.D.
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Attachment: Questions Deleted from Board Self-Assessment Survey

#6. Establishes a risk profile for the organization and holds management accountable to
performance consistent with that risk profile.

#10. In consultation with the medical executive committee, participates in the development
of criteria for medical staff appointments and clinical privileges, and conducts periodic
audits of the credentialing process.

16. Establishes a strategy for aligning the clinical and economic goals of the hospital(s) and
physicians.

22. Sets annual goals for board and committee performance that support the organization’s
strategic direction/plan.

24. Applies competency-based governance principles to assess board members and
facilitate board development and board leadership succession planning.

26. Requires that the CEO’s compensation package be based, in part, on the CEQ’s
performance evaluation.
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Chairs Report

Quality Committee Meeting, October 2023

The Quality Committee discussed some additional intricacies of Medicare reimbursement and how they
judge hospitals. Included in the packet are two reports that are worth reading; the Hospital Acquired
Condition Performance Report and the Value Based Purchasing Performance Report.

Dr. Poyer updated the committee on the triple-demic that includes COVID, RSV and the flu. They are
seeing increased incidents of all three, but the cases of hospitalizations are still manageable. There was
also discussion about the availability of both the COVID vaccine and the Paxlovid. It’s worth noting that
both are available, but it sometimes takes a couple of calls to pharmacies to locate.

The control charts are always worth spending a few minutes looking through. It’s a good visual of how
we are trending in several different areas.

For additional information please refer to the Quality Packet & Minutes.

Kandi Pendleton
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IS Report September 2023

By Terry (TJ) Thompson, IS Director

MHSC IS service environment:
e 1158 computer user accounts
e 100 portable devices, Cell Phones, and iPads
e 790 Desktop systems, Laptops, and Desktops
e 562 VolIP Telephony devices
e 164 Servers, 158 being virtual systems.
e 86 Networking Nodes
e 103 Wireless devices
o 18 UPS

MHSC IS Service Request closure rates at a 90% baseline:

Monthly IS SR Closure Rate
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Service Desk Numbers have dropped to 86%, overall 90.5%

Cerner service request closure rates are a 90% baseline:

Monthly Cerner SR Closure Rate
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Cerner numbers have dropped to 75% Overall, 69.77%
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MHSC Project Completion, at a 90% closure rate of 80 work stories per month:

Monthly IS Project Completion

{2 ¥ {2) > ¥l ¥l %)
G A R O G
T &Ly &Y

We made so progress with projects at 90%, overall 75.11%

Remediation of CISA Cyber Security findings:

CISA Security Findings Remediation
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We continue to remediate the CISA“Cybersecurity findings, howe\fei‘, we are in a heavy-lift area that
takes more effort to complete. With the M5 UCS upgrade project, we were unable to make any
progression in this area.

Below is the latest CISA Cyber Hygiene Report Card, which is performed weekly. Scanning MHSC 44
external public IP addresses for vulnerabilities. We have 44 scanned addresses, with 8 hosts and 14
services on these hosts. Where two hosts have 3 medium vulnerabilities. We are waiting for AllWest
Communications to provide routing information to stand up our Internet Edge project which will remove
the last three vulnerabilities, AllWest ETA to complete this request is the end of November 2023
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IX.

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
FINANCE & AUDIT COMMITTEE AGENDA

Wednesday~ October 25, 2023

Voting Members:
Marty Kelsey, Chair
Craig Rood, Trustee
Irene Richardson
Tami Love
Jan Layne

Guests:
Leslie Taylor
Sheila Hill, CLA
Dr. Tony Pedri

Call Meeting to Order
Approve Agenda
Appr 7,2

2:00 p.m.

Teleconference

Non-Voting Members:

Ron Cheese
Angel Bennett
Ann Clevenger

Barbara Sowada

Jennifer Campbell,

Noreen Hove

CliftonLarsonAllen Revenue Cycle Executive Report

Capital Requests FY24

Financial Report

A. Monthly Financial Statements & Statistical Data

I. Narrative

2. Financial Information
3. Financial Goals

4. Self-Pay Report

5. Preliminary Bad Debt

Old Business
A. Critical Access Update

New Business

A. Financial Forum Discussion

Next Meeting — November 29, 2023

Adjournment
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Finance & Audit Committec Meeting
September 27, 2023

Voting Members Present: Mr. Marty Kelsey, Trustee
Mr. Craig Rood, Trustee
Ms. Irene Richardson, CEO
Ms. Tami Love, CFO
Ms. Jan Layne, Controller

Voting Members Absent: None

Non-Voting Members Present: Mr. Ron Cheese, Director of Patient Financial Services
Ms. Angel Bennett, Director of Maierials
Dr. Ann Clevenger, CNO
Dr. Kari Quickenden, CCO
Mr. Terry Thompson, Director of IT

Non-Voting Members Absent:

Guests: Dr. Barbara Sowada, Trusfee
Ms. Leslie Taylor, Clinic Director
Mr. Taylor Jones, Commissioner
Ms. Tracie Soller, Director of Medical Imaging
Mr. Darryn McGarvey, CLA
Mr. Camren Dehler, CLA

Call Meeting to Order
Mr. Kelsey called the meeting to order via teleconference at 2:00 PM.
Approve Agenda

A motion to approve the agenda was made by Ms. Richardson; second by Ms. Love. Motion
carried.

Approve Meeting Minutes

A motion to approve the meeting minutes of August 28, 2023 was made by Ms. Richardson;
second by Ms. Love. Motion carried.
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Aadit

Mr. Darryn McGarvey from CliftonLarsonAllen presented the resuits of the FY23 Financial
Audit to the committee. The details of the results are included in the packet. Mr. McGarvey will
be on-site to present the audit to the full board on October 4™ for approval.

Capital Requests

FY?24-15 for the Siemens ER X-ray machine was presented by Tracie Soller. This is a budgeted
item. The current equipment is at the end of secvice. The ER machine was chosen as the first x-
ray machine that needs replaced because of the high volumes and there is no need for
construction to bring in a new unit. It is a sole source purchase because we have better service
support with this vendor. M. Kelsey asked where the closest Siemens suppoit office is. Ms.
Soller said that they come out of Salt L.ake City. The lead time for this machine is 6-8 weeks. A
motion to approve this capital item was made by Mr. Kelsey; second by Ms. Love. Motion
carried.

Financial Report

Ms. Love reviewed the financial information for August. We had an operating gain in
August of $505,547 compared to a budgeted gain of $96.034. Gross revenue came in at $22.2
million, over budget by $1.4 million. Reductions of revenue were 54.8% over the budget of
52.5%. Accounts Receivable increased by $400,000 in August. Medicare outpatient accounts
increased over $2 million. This increase in AR added an estimated $700,000 to our reduction of
revenue. Collections were at $10.1 million which was over budget by $300,000. The annual
debt service coverage ratio was 5.19 and days of cash on hand decreased to 88. August included
3 payrolls and 5 accounts pavable check runs. Net days in AR were 56.2. Expenses for August
were $9.8 million, under the budget by $308,183. The clinic’s revenue came in over budget, at
$2.6 million. The Clinic loss for August was $140,892.

The revenue projection for September is projected to $22 million. Inpatient volumes have

decreased in September. Collections should be around $9.8 million. Expenses are expected be
under budget in September. The estimated gain for September is $300,000.

Financial Goals

Ms. Love reviewed the financial goals included in the packet. CliftonLarsonAllen is currently
on-site for a Revenue Cycle Analysis.

Self-Pay Report

Mr. Cheese reviewed the self-pay report included in the packet. He is working on a report for
Mr. Kelsey on why the self-pay has changed from last year.

Minutes of the September 27, 2023, Finance & Aundit Commiitee
Page 2
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Preliminary Bad Debt

The preliminary bad debt, less recovery, is $1,614,202.90. This will be updated to present at the
October Board meeting.

Old Business
Ms. Love provided a critical access update. We submitted the preliminary application to the
State and received their response that our application was complete. We are now waiting for
final approval from the Director of Health.

New Business

Commiitee Charter

The current Finance & Audit Charter was included in the packet. Ms. Love suggested we
remove the part about the Standard & Poor’s review as we are no longer required to do this with
our bond refinancing. She also said we will start including the Quarterly Bond Compliance letter
in the F&A packet. A motion to approve the charter with changes was made by Ms. Richardson;
second by Ms. Love. Motion approved.

Financial Forum Discussion

There was not any business to discuss this meeting.

Next Meeting
The next meeting is October 25 2023 at 2:00 pm.
Meeting adjourned at 3:17pm.

Submitied by Jan Layne

Minutes of the September 27, 2023, Finance & Audit Committee
Page 3
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Executive Summary
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Executive Summary: Overview

7 Assess the revenue cycle operations as relates to MHSC's Patient Access (front-end) and Patient
Financial Services (back-end) processes. h

7 Assess the revenue cycle operations as refates to MHSC's registration, scheduling, pre-
authorization, medical necessity/eligibility, billing, follow-up, payment posting, collection and
denlals workflow processes,

Assessment Approach
The assessment of MHSC's revenue cycle operations included a tailored evaluation of people, processes,
technology, and confirmation of opportunities across front and back-end revenue cycle functional areas.

Trrraisin Plicog mirmnem

Plaiagldal s CrTREhINg
Chastnge Dessoriplion Alvsles ¢ Slitepli Priosng
Wi T P Mgl

e e e T 1]

The assessment was kicked off September 2023 with an evaluation of pertinent data eleméhts—a-nd the
project team met onsite with key operational revenue cycle team members to evaluate the MHSC's
environment.
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Executive Summary: Performance Indicators
High-Level Findings

Our experience has enabled us to develop an extensive knowledge base of actual client
financial improvement outcomes and best practice indicators, representing our experience at
clients across a broad range of markets, payers, and patient demographics

Our leading practice scorecard includes both measurable performance indicators as wei! as
operational indicators which we have found o be determinants of opportunity {e.g., existence
of a staff quality review process}

The spacific indicators are uniquely tallored to the achievable level of performance within the
MHSC environment. Current performance is measured against each leading practice indicator
using the following scale: Lowopportunity () Moderate Opportunity [ High Opportunity ()
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Executive Summary: Performance Indicators
Patient Access & Patient Financial Services: High-level Findings

Rating

Leading Practice

= Dperstional ar0as acrnss Feven o
oycle departments are staff hased
upon worklsad volomes,

* Productivity messires are also
utilized for core functions per
rErenue oycle department io dhess
resource noeds.

* Quality assumEnce processes exist o
all seaf,

* Documented polighes and procodures
ot oparational processes and system
widization,

= Formal onhoarding
oroarm for staff on
policies/procediires and new
operational and/or system changes.

» Contraliznd schieduling and
registratipn unit

* Overall autstanding AR is less than
10% i denials.

* Denials Prevention Committeeis
astablished and Includes revenue
eycle; elinical departments, medical
ataff, and administration,

= Denials are tracked by payer, reason,
linancial contequence, phytician,
and department. Root cause
analyss i conducted.

Findings

Oppariunities exist to modily revenue oyele
staffing complement and structiire to align with
volume and industry best practice.

Productivity and guakity sssurance measuras have
not been estabilished across all core revenue cycle
lunetianal aress

kay performance indicstors are not tracked cross

-areas within' the Revenue Cyele,

Lack of documentad policies and proceduras that
support mani@l and avtomisted Tunctions,
Lack of 7 farmal onboarding education/training
program exist for new hires and ongoing re-
training for existing stafl,

Centrall of key hospltal services and
the chinic services. Interviews revealed leadership
discussions are undepway to decentralize the
nawly estabiished centralized registration process
by assigning all staff responsible for dinic
registrations to report to the Clinic Nursing
leaderzhip.

Dutstanding AR reported as 25.7% for servlca fine
denials; as'of July 2023,

Denkals Managemeant/Pravention Committes does
not exist to assesy rpot cause of denials, corrective
action plan, tracking, trending and follow-ug on
Identified tsues.

Denials are not tracked by payer, reason, financial
consequence, physician, and department, Root
eatse analysls s not conducted, and nor has a plan
of action been established to process denials with
a mult-disciplinary approach,

Low Oppartimity
Meodarate

- Opportunity
'.ﬂfll‘ﬁm"""w

Recommendations

* Evaluate the worldoad/assignments made
for billing/AR follow-up stafl, that currently
ks based on payer and/or commerdial payer
with alpha split: Determine a wiarkload
assignment that is a true payer sphit by
assassing thie volume gnd equltabie
distribution of work.

Establish productivity standards, policies;

and procedures to evaluate stafl

performance levels and to ensure
consistency in operational processes and
system mlﬁﬂﬁqn.

Develop a farmal quality assurance

program to address accuracy and timaliness

of performance with acceptable quality and

productivity standards.

» Develop a formal onbioarding and
continuous edycathon/training program for
neesy hires and existing stall, which inclodes
in onboarding handbook of procedires and
system orentathon.

* Continue industry best practice with
operations of a centrallzed scheduling and
registration of existing hospital @nd cinfc
area senvices.

= Establish a Denial Frevention Committes
and et gquartarly obitalnable Improvernent
goak.

* Parform root cause analysis an highest
impact deninl category and establish
corrective actlan,

-
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Executive Summary: Performance Indicators

HIM-Coding: High-level Findings

Rating

Leading Practice

Findings

B Opperiunity
Moderate
Opportimity
High Opportunity

®00

Recommendations

. = Dhgoing prospective and
etrospective audits are

rate of 79.7%.

* Charts are reviewed by an ektemal
coding audit firm 1o assess accuracy of

performed bo ensure discharge status, DRG coding, POA
coding and billing Iindieators, ICO-10 codes, CPT/HIPCS,
compliange, modiliers, and APCs for Inpatient,

Outpatient, and Professional Fea
records. A review conducted from
Augest 1o August 31,2023, indicated
—an everall Quipatient coding accuracy
riate of T437%, aninpatient coding, an
overall accuracy rate of 87%, and
Pralessional fee coding overall atzurmcy

44/179

Ectablish an educabonal program to provide contindous
education and training for clinical providers and coding staif on
appropriate clinical documentation, coding and billing
regulrements; ingluding accurate assignment of ICD-10-0M
dlagnosas HCPCS/CPT procedure codes, modifiers, and ED acuity
level assignments,

Coding professinnals with fess than 3 95% accuracy rale shauld
b monitored monthly wntll 3cciracy impraves toorabove
acreptabls threshold, in the event coding professionals have
difficulties achieving & 95% accuracy, appropriate maedsines
shiould be takin that may include focuied educition unigue to
coder andfor trapsitioning to a position that may not require
same {echncal slills,
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Revenue Cycle
Business Intelligent Dashboard Results
May, June, and July 2023
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o & omitat! Timeliness Analysis: Aug 2022 - July 2023

Comulatins Prcessing Time (Days)

i

GUR{EC §Siate ® Nuitomal

L] 1® » L L]
Bl Processing Tine 8 Piper Bpecnslng Tane
Tots! Processing Time (Deyry
2480

- e I
1

w

’ s e T MEETR N

Kay Findings
*  On average MKSC's staff cialm processing tima is 32 doys, which Is considared significantly higher than peers at stats and nationaf levet.
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-~ L s Denial Analysis: Aug 2022 - July 2023
Overall Desial Ratr Diriol Rate iy Mosth ' -
- v
B LN
- =% L
" 'f" .\'3-‘
2% 'f DEEY ﬂ‘-";__ "'Em
2.90% » . *E" e
naw T sl
1 e FIE Y
. 1005
& e - e
[
[ %
-
" = m S22 etz flo2?  DPeod2 R fh-23 B2 ApedE MapdE et -3
rBprdedt Pute B entedt dyte Miate) @ eriad Brte St © Grind Fate ®Renied Byte Fiaie) & Deoded Bie Faiiogel
Kay Findings

*  MHEC's outstanding AR in active sarvice line-iem denial rate is 25.70%, which ic above industry benchmark of 10%.
*  Nois - These line-item deniais are avoidabie {not expected) denials,
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A A i
~ LU Denial Anabysis: May 2023 - July 2023 E===20
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Koy Findings

Rework costs for the 20.9% of denials due to eligibility from May 2023 — July 2023 result in rework cost estimated at over $49,000.

*  Rework costs for the 15% of denials due to coding from May 2023 - luly 2023 result In rework cost astimated at over $35,000.

*  Other areas of high epportunity within rework costs include medical necessity, missing information, process, and documentation result in rework cost
estimated at $87,000.

Doafh Dirpysiis eyl — Dfrg ._,_._ .I
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MHSC Action Plan & Next

ﬂmimﬂm.u.’mmmliﬂfdmw-llﬁ:ﬁmﬂﬂidhﬁ e 3
ezt achrnrr serviom are offeil thongh Cifenbarmnaben Waalh Adsiers LLC an S50 segtitsesd iedtrsm it i
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Patient Access & Patient Financial Services: High-level Action Plan

Recommended Actions Priority Target

Rznk Campleiion

Patlent Fnancial Services

& Dperational Process Improvement B Systems Optimization

* Departmental Restroccuring of Staff, Workload, and Assignments

* Pevelapment/implementation of Opamtional Policies & Procedures, Performance and Qualily Meadures
« Formal Operationsl &Systems Education/Tralning Program

» (lnse-out of Lagacy Applications

Patlgnt Accesy

* Ceptralimation of Secheduling and Registration Funeliens (Clinle & Hpapleal aperatitng]

* Develepriant/imalemantation of Cperational Palicies & Procedires G2 FY-2004
* Formal Operational & Systems Education/Training Program

* Modified Reporting Structurn of Scheduling and Prior Autherisation Resources

03 Fy 2024

Den " Imi

= Estabilish a Dental Prevention Committes whose primary responsibility ks to monftor denials, provide support to the
departments whe work deaials, and develop denials aducation programs,

* Establish a Denml Coordinator position and asslzn responsibility for determining that the reot cause of denials is baing
examinid by the applicable ditpartments and that approgriate actions are being taken to prevent future denied claims
by revlewing denial reporting by write-olf category.

HIM-Coding lan 3024
* Egtablish an educational program o plovide contintous pducation gnd training for clinical providers and coding staff

on appraprlale dinical documentation, coding and billing requirements) Including accurate assignment of ICO-10-CM

diagnoses, HCPCSCPT procedore codes, modifiers, and £D pcuity level assignments,
= Coding professbonils with less than o 95% accuracy rate should be monitored menthly until Sccomoy fmproves toar

above accoptable thieshold, In the evank coding professionals have difficulties achieving a 95% Sccuracy, appropriate

meagures should be taken that may nchude focised education unique to coder and/or transitioning 1o a position that

may not reguire same technicsl skille

04 FY-2034

@_ WTENRAL LISE Y 4 = O e 1
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Thank you for the opportunity to help!

Your Engagement Team:

Shetla Hill, MS, MA, RHIA

fngagement Principal. Health Care
21 376-1849 office

Shetia. Hillmelaconnect.com

Darryn MeGarvey, CPA
Principal, Health ©
(612) a76-4624 office
Darryn.MeGarveviaelaconnecl.com
Jemmifer Campbell
Manager, Health Care
4430 office
Jennifer.Camphelli@claconnect.com

ClLAconnect.com

N! onooes

Pas | CONSULTANTS WEALTH ADV
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

NARRATIVE TO SEPTEMBER 2023 FINANCIAL STATEMENTS

THE BOTTOM LINE. The bottom line from operations for September is a gain of
$627,582, compared 1o a loss of $216,709 in the budget. This yields a 6.12% operating
margin for the month compared to -2.17% in the budget. The year-to-date gain is
$1,406,037 compared to a loss of $663,800 in the budget, The year-to-date operating
margin is 4.60%, compared to -2.23% in the budgst.

Year-to-date, the total net gain is $1,372,592, compared to a total net gain of $31,164 in
the budget. This represents a profit margin of 4.49% compared to .10% in the budget.

REVENUE. Revenue in September came in at $§21,057,693, down from the prior month
but still over budget by $395,689. Inpatient revenue is $4,307,411, over budget by
$256,100 and outpatient revenue is $16,750,284, over budget by §139,589, Year-to-date,
gross revenue remains over budget by $2,792.993,

REDUCTION OF REVENUE, Deductions from revenue are estimated ot 51.7% for
the month, under the 52.5% budeet. Total AR decreased by $992,000 from August. The
largest change came from Medicare AR, decreasing by $1.8 million. Government, Blue
Cross and Self~pay increased. The decrease in accounts receivable lowered the estimated
reductions by $2 million for September. We reserve Self Pay accounts receivable at
72%, with expected collections of 28%. Total collections for the month came in at $9.6
million, slightly under budget by $300,000. Budgeted cash collections are calculated as
47.5% of the average gross revenue of the two prior months.

NET REVENUE. Net revenue was $10,251,208 in September and 30,385,866 year-to-
date. Other operating revenus in September includes oceupational medicine revenue and
cafeteria revenue.

RATIOS. Annual Debt Service Coverage came in at 5.56. Days of Cash on Hand
increased three days to 91.10 days. Daily cash expenses are $290,865 year-to-date. Net
days in AR decreased to 55.08 days.

VOLUME. Inpatient admissions, discharges and patient days for September came in
under budget. The average daily census (ADC) increased slightly to 12.5, under budget,
and average length of stay (LOS) came in at 3.1, slightly over budget. Surgeries came in
slightly under budget. Births, Emergency Room visits, Outpatient visits, Walk In visits,
and Clinic visits came in over budget.

EXPENSES. Total experises remained under budget in September at $9,623,627, under
hudget by $557,595. Total expenses are under budget by $1,314,289 year-to-date. Most
expense categories came in under budget in September. The following line items were
over budget in September:
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Other Purchased Services — This expense is over budget in September for
advertising, legal fees bank card fees and collection agency fees. This expense
remains under budget year-to-date.

Utilities — Fuel, water and telephone expenses came in over budget in September.

Insurance — Professional liability insurance came in over budget due to changes
in how locum tenens physicians are caleulated. This expense will continue to be
over budget for the fiscal year.

Other Operating Expenses - This expense variance includes overages in
licenses, pharmacy floor, and software.

Leases and Rentals — Equipment lease expense is over budget in September.

PROVIDER CLINICS. Revenue for the Clinics came in at $2,531,474, over budget by
$7,316. The bottoin line for the Clinics in September is a loss of $270,653 compared to a
loss of $323.349 in the budget. The year-to-date loss for the Clinics is $859,181,
compared to a loss of $1,212.492 in the budget. Clinic volumes were higher in
September, at 6,09 visits, Total Clinic expenses for the month are $1,744,991, under
budget by $64,632. Year-to-date expenses are under budget by $327,573. Purchased
services, supplies, utilities, insurance, other operating expenses and depreciation are over
budget for Septembet.

OUTLOOK FOR OCTOBER. Gross patient revenue for October is projected to he
close to $21.6 million, over the budget of $20.9 million. Inpatient volumes have
remained lower duting the month. LOS is currently at 3.4 days and the average daily
census is currently at 12,5, ER visits, Clinie visits and most Outpatient depariments are
projecting right at budget. Surgeries are currently projecting over budget and Births are
projecting under budget.

Collections are projected to be $9.7 million, which will be right at budget. Deductions of
revenue are expected to remain stable with the continued high revenue month and
collections. We continue to experience issues with denials and changes to
preauthorization requirements #s trends in payer compliance continue nationwide.
Expenses are expected Lo remain under budget in October. With the high revenue month
and expenses under budget, the estimated gain for October is $300,000.

Critical Access. We received final approval from the Director of Health. The next steps
are to submit the licensing application to the State Licensing Office. We continue to
work on updating our patient care policies that need to be ready for the surveys. Once the
application, with some policies, is approved, we will need to be surveyed by both the
State licensing division and Joint Commission. We continue to meet with the consultant,
our auditors, and cost report preparer as we work through the process. Qur internal team
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meets bi-weekly to discuss questions in each area including finance, clinical, policy &
procedures and providers. We continue to work with Cemer on changes needed for
billing.

Financial Goals. For fiscal year 2024, we have chosen to continue to focus on two main
financial metrics for the new fiscal year: Days Cash on Hand and Days in Accounts
Receivable. In addition to these main goals, we have set additional goals for
corresponding financial metrics impacting the revenue cycle:

DNFB Days — Discharged Not Fipal Billed Days
Total Accounts Receivable aging

Days in AR by Payer

Denials

Cash Coliections

The graphs with the fiscal year goals and actual data will be included in the monthly
financial packet each month and will be tracked as part of the Financial PIPS priorties
for FY2024.

Denials Management and Revenue Cycle Operations. The Revenue Cycle Action
Team (RCAT) will be prioritizing their focus on denials management. We have
contracted Clifton Larson Allen (CLA) for analysis and support as follows.

s Revenue Cycle Data Analytics Quarierly Bl Dashboard. The dashboard explains
revenue cycle performance and compares current performance to industry
practices and benchmarks. The current dashboard shows data for August 2022 —
July 2023. We will be submitting monthly claims daia to trend the denials against
benchmarks.

o Evaluate Front-end and Back-end Operations and workflows. CLA was onsite a
few weeks ago to complete stakeholder interviews focusing on the effectiveness
of revenue cycle operations, staffing levels, workflow tools, work distribution,
prioritization, and system utilization. The summary report will be presented to the
Finance and Audit Commitiee.

»  Denial Management Paired Advisory Support. This will include consulting
assistance monthly to reduce the number of avoidable denials, determine volume
and fiscal impact of denials, identify preventable rejections, and develop a
corrective action plan to improve the level of denials.

o Revenue Cyele Operations Support. Provide consultation regarding
management’s operational implemeniation of an action plan tied to
recommendations from the Patient Access and Business Office diagnostic
evaluation, Provide clinical documentation and coding education.based on the
results from a recent coding quality review. '
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Memorial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

Unaudited Financial Statemenis

for

Three monihs ended September 30, 2023

Ceartification Statement:

To the best of my knowledge, | cortify for the hospiiat that the attached financls! statements do not contain
any untrue statement of » material fact or omit Lo state a materinl fact Hhat would make the financial
statements misleading. | further cortify that the financlal statements present in all matarial respocis the
fnansial condition and resulls of oparation of the hospital and all related organizations reported herein.

Certified by:

Tami Love

Chief Financial Officer
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
EXECUTIVE FINANCIAL SUMMARY

PAGEZ

Three months ended Seplember 30, Z023

BALANCE SHEET

NET DAYS IN ACCOUNTS RECEIWVABLE

Yo Pror ¥YE
81302023 | 63042023
ASSETS
Curment Assols %36,788,135 | 538,000,510
Assais Whose Lise is Limited 18,755,564 10,968,483
Proporty, Plant & Equipment (Nat) 76,807,742 78,680,470
Othar Assahs 851,943 D30,753
Total Unrastricted Assets 125,104,308 | 136,498,226
Restricted Assats | 4e0.827 489,827
Total Asseis ﬂss,gn@z 438 7]
LIABILITIES AND NET ASSETS .. B
Curront Linbififies $11,908444 | §15443, 322
Long:Term Debt 24730081 | 25,114,118 e e
Other Long-Term Linbiites 13,042,601 13,980,130 ::: i
Tolal Linbllities 49,756,136 B4,546,568 ey
Not Assols ‘ 83,794 078 g‘421 ,454 260%
Tota] Liabilities and Not Aasols 51332?;212 g;sa!mg Ed
L

—— = s = 4.00%
YD 200 {
BUBGET 1 e
Roevanua: -5.00% |
Gross Patient Revenues $21,057,605 | $20,662,008 | $54,424,531 | $81631530 | o0
Daductions From Rovenus (10,882.811) (10.643.000) (B4306.008) (eIEESN o e T .
Naot Pafiant Rovenies 19, 174,7“ 9.81 8.047 30.1 18.5& 29.27“.31 2 DAYS CASH ON HAND
Other Operaling Rovenie Tad24 148,466 AGT 243 580,005 i FIT)
Total Operaiing Reventes| 10,251,208 9,964,513 20,585 886 28,830,218
Expansos:
Soalaries, Benadits & Contract Labor 5118443 5.425,086 15,830,520 18,580,316
Puvchased Berv. & Physician Fess 873,049 928,753 2,863,084 2,946,081
Supply and Drug Expansss 1,822,117 2,018,300 5,206,258 5,671,404
Other Oparating Exponses 840,874 927,668 2,677,080 2,860,834
Bad Dobt Expense ¢ 0 0 v}
Dapraciation & inlernst Expense 882,144 884,154 2,612,029 2,832 413
Tofal Expenses| 9,623,627 10,181,222 26,979,820 50,484,117
NET OPERATING SURPLUS 827,502 {216,700) 1,406,037 {661,800)
Non-Operzating Revenus/{Exp.) ;
TOTAL NET SURPLUS|

£S AND RATIOS

Total Acute Patient Days
Average Acute Langth of Stay
Total Emerganoy Room Visits
Outpatiant Visiis

Totel Burgories

Total Worked FTE's
Totel Paid FTE's

et Rivenus Change from Prior Yr
EBIDA - 12 Month Roling Averaga
Current Ralio

Days Expenso in Acobunts Prayatie

1,212 1,166
30 as
4,089 3,915
23,763 21,943
458 434
448.00 491.43 |8 Prior Fiscal Year End lo8/30/23
408.16 540.03 (B CLA $50-$100M Net Reveriie |e/a0r2020
|
11.97% 8.20% .=
6.00% 5.60%|[FINANCIAL STRENGTH INDEX - (0621
3.07 Evcsllerd - Grembsrthan 40 Good- 3.0 o 00
a8.40 Fair- 0020 Poor-  Less Ban (20)
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Key Financial Ratios =
MEMORIAL. HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY

Three months ended September 30, 2023

Il W - DESIRED POSITION IN RELATION TO BENCHMARKS AND BUDGET

Prior Fiscal CLA
Yeat to Date Baniget Yoar End $50.4100 MM
813012023 6/30/20623 06/30i23 et Revenue
: — W T
Profitabiiity:
Operating Margin T 460% 0.24% -4.55% 0.10%
Total Profit Margin T 449% 0.31% -2.56% 2.50%
Ehepunietity:
Days Cash, All Sources ** T 81.10 120.83 100.77 242 00
Nst Days in Accounts Recelvable iR 55.08 45.02 83.21 41.00
Capital Struchre:
Avarage Age of Plant (Annualized) 4 11.81 11.32 13.79 12.00
Long Term Debt to Caphialization 0  2331% 19.87% 23.77% 27.00%
Debt Service Coverage Ratio ™ o 5.56 242 241 280
Productivity and Efficienay:
Paid FTE's per Adjusted Occupied Bed uy 7.00 843 7.36 NA
Salary Expense per Paid FTE $101,874 $88,802 $103,824 NA
Salary and Benefits as & % of Total Operating Exp 54.50% 56.43% 50.07% NA

Mote 1 - 2020 CLA Benchmark-$800-5100M net patient service revenue

*Bond Covenant ratio is 68 Days Cash on Hand and 1.0-1.26 Debl Service Goverage
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Balance Sheet - Assets

MEMORIAL HOSPITAL OF SWEETWATER COUNTY

ROCK SPRINGS, WY

Three months ended September 30, 2023

Current Acsets

Cash and Cash Equivalents
Gross Patient Accounts Receivable

Less: Bad Debt and Aliowance Reservas
Net Patient Accounts Receivable
Interest Recaivable
Other Receivabies
inventories
Prepaid Expensas
Due From Third Party Payers
Due From Affiliates/Related Organizations
Other Current Assets

Total Curvent Assels

Asseis Whose Use is Limited
Cash
Investmenis
Bond Reserve/Debt Refirement Fund
Trustee Held Funds - Project
Trustse Held Funds - SFT
Board Designated Funds
Other Limitad Use Assats
Total Limited Use Assets

Property, Plant, and Equipment
Land and Land Improvements
Building and Bullding Improvements
Equipment
Construction In Progress
Capitalized Inferest
Gross Property, Plant, end Equipment
{ess: Accumulated Depreciation
Het Property, Piant, and Eqguipment

Other Assels
Unamoriized Loan Cosis

Other
Totst Other Asseis

TOTAL UNRESTRICTED ASSETS

Resfricted Assets

TOTAL ASSETS _$133,574,212

PAGE 4
ASSETS
Current Prior Positivef Prior
Month Wionth {Negative) Parcentage Year End
9/30/2023 BI3112023 Vaviance Variance B/30/2023
$7.008716 ©  $7,103,689 $805,046 12.80%  $10,941,766
38,756,956 39,749,377 (B82:421) -2.50% 36,590,061
072X (I2029481) 1,300,870 5.01% (20,161,785
18,033,344 47,724,808 308,449 1.74% 16,428,276
0 0 0 0.00% ]
4,731,561 4,670,261 252,300 563% 3,857,074
3,980,510 3,963,284 (2774 -0.07% 3,831,105
2,085,004 1,801,461 173,513 9.17% 1,851,202
0 0 0 0.00% 0
0 0 0 0.00% 0
0 0 0 0.00% 0
36,769,135 36,162,601 4,525,534 4.63% 36,000,510
84,877 82,841 2,036 2.46% 84,123
0 o 0 0.00% 0
0 0 0 0.00% 0
256,202 1,008,655 {1.650.383) -86.56% 1,515,814
] 0 0 0.00% 0
4,389,721 4,374,172 15,540 0.36% 4,343,674
14,024,874 14,024,874 w 0.00% 14,024,873
18,755,504 20,388,341 1,632,777 5.01% 19,068,453
4242 204 4,242,204 0 0.00% 4,242 294
49,941,668 49,941,685 0 0.00% 49,931,920
135,064,873 135,088,521 {55 840 -0.02% 135,038,860
1,878,552 1,795,894 80,658 4.49% 1,531,105
0 1] 0 0.00% 0
191,115,388 191,068.%? 47,010 0.02% 190,743,979
(114,507,844) _ (112,717,980 (P86 B84) 0.80%  (112(84.50
78,007,742 77,350,415 _g%ﬁfﬁ 0.96% n,.csef%"
951,943 057,931 (5, 987 -0.62% 930,753
0 0 0 0.00% 0
§54,843 057,031 15.987) 062% U30,763
133,104,308 133,869,288 (754 903} 0.568% 136,498,225
489,827 489,827 0 0.00% 459,627
$134,329,115 (§76:4,803) 0.50% $136,968,062
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Balance Sheet - Liabilities and Net Assets

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 5
ROCK SPRINGS, WY
Three months ended September 30, 2023
LIABILITIES AND FUND BALANCE
Current Prior Positivel Prior
Konth oty (Hegative) Parconisge Year End
BI30/2023 BI51/2023 Variance Yariancs BI306/2023
Current Liabilifies
Accounts Payable 8,175,522 $5,546,851 (SE28.6T1F -11.33% $7.322,373
Notas and Loans Payable o o 0 0.00% 0
Accrued Payroll 1.184.801 1,041,408 {183, 285) -18.12% 2,007,791
Accruad Payroll Taxes G 1) 0 0.00% 0
Accrued Benafits 2,878,613 2,830,435 {30,178 -4.38% 3,014,808
Accruad Pension Expense (Current Portion) 0 0 0 £.00% 0
Other Accrued Expenses 0 0 o 0.00% 0
Patient Refunds Payable 4] 0 0 0.00% 0
Property Tax Payable 4] 0 0 0.00% 0
Due fo Third Parly Payers 4] 0 0 0.00% 0
Advancas From Third Patty Payers 1] 0 0 0.00% 0
Current Portion of LTD 1.545418 1,557,564 12,146 0.78% 1,645.418
Other Current Liabilities 204,199 1,662,083 1,657,883 B85.03% 1,483,132
Tol Gurrent Liakilities 14,998, 444 12,817,338 818,805 8.30% 16,443,322
Long Term Dabt
Bonds/Morigages Payable 26,284,508 26,432,488 147,679 0.56% 26,660,635
Lezases Payable 1] 0 ¥ © 0.00% 0
Less: Current Portion Of Long Term Dabt 1,545,418 1,557,564 12,148 0.78% 1,545418
Totat Long Term Debt (Net of Current) 24,739,081 24,874,924 138,833 0.55% _25.11#.118 _
Other Long Term Liabilties
Deferred Revenue 0 0 1] 0.00% - 0
Accrued Pension Expense (Net of Currant) 0 0 0 0.00% 0
Other 13,042,601 13,461,367 418,766 3.11% 13,088,130
“Totat Other Long Term Liabilittes 13,042,601 13,461,367 415,766 3.11% 13.989,130
TOTAL LIABILITIES #49,780,136 51,153,628 1,373,484 2.88% §4,646,568
Net Assets:
Unrestricted Fund Balance 70,966,411 79,998,411 H 0.00% 84,787,454
Temporerily Restricted Fund Balance 1,959,119 1,959,119 0 0.00% 1,959,119
Restricted Fund Balance 465,955 485,985 0y 0.00% 465,054
Net Revenue/(Expenses) 1,372 652 754,001 NFA INFA {4,791,043)
TOTAL NET ASBETS 83,794,076 23,176,485 {618,891) -0.74% 2421 484
TOTAL LIABHITIES
AND NET ASBETS ~$133,574,212 31&329,115 $704,003 0.56% 6138&952
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 6
ROCHK SPRINGS, WY
Three months ended September 30, 2023
CURRENT MONTH
(3 " Prior
Bctyal Budgst {Nagaiivel; Porcontage Yoar
Garaniza DRIa0I23 Variance Vananes QRIS
Groas Patient Revenus :
Inpatient Revenus $4,038,243 $aB7E07 $380,226 S.76% $3,248 672
Ouipatient Revenue 14,487 878 14,459,831 8,147 0.19% 12,645,141
Clinic Rovenus 2,531,474 2,524,158 7.318 0.29% 2,162 806
Bpadially Clinic Revenus N o _ 0 0.00% o
Total Gross Patiant Ravanue 21,057,695 20,662,008 305.680 1.04% 18,354,81¢
Deductions From Revenus
Discounts and Aflowances (0,424, 152) (G, 288 5 154, G 4 A45% (D 331:40
Bad Debt Expense (Governmantal Providers Only) {1, 4E0,018) {1047 A0 (11R:558) -8.38% 126,524
Madical Assistance 1,270 (20T 302 208,872 100.61% (275778
Total Deductions From Revenue (10,882,911} I 'ID.!MJ-E‘S_,_H‘ (A6;851) +0.36% 3,480 6551
Net Patiant Ravenus 10,174,785 9,818,047 356,738 3.6%% 8,874.134
Other Operating Revenue 76,424 148,488 (FC.083 -47.82% 115,502
Totat Oparating Revenus 1 0&& 9,984,518 286,095 2.88% 8,588,726
Operating Expenses
Selaries and Wages 3,620,537 3,067,721 441,184 3.58% 3,761.912
Frings Bansfils 1,004,543 1,079,383 74,040 8.53% 1,032,168
Contract Labor 285,363 377,052 82,580 24.50% 602,847
Physicians Fees 252,623 340,726 88,103 25.88% 271,038
Purchased Services 820,426 588,027 {32508 -5.5%% 92,717
Dny Expense 1,057,312 1,240,303 183,081 14.76% 580,442
Supply Expense 764,805 774,908 10,182 1.32% 738,742
Utiiitian 102,861 108,555 4,358) -4.07% 105,201
Repsirs and Maintsnance 418,782 428,587 10,804 2.53% 513,654
insurance Expense 87,726 63,688 {4, 130) -3.51% 83,758
Al Othar Oparaiing Expansas 316,879 206,442 {20.437) -65.88% 144,806
Bad Debi Expense (Non-Governmental Providers) 0 ] o 0.00% 0
Leasas and Rentals 35,636 35,887 (3,958) -11.04% 26413
Depraciation and Amortization 862144 884,154 22011 2.40% 767 028
Interast Expense (Non-Govemmental Providere) ) 0 1 0.00% 1]
Yotial Operating Expenses 9,523,627 16,1 ﬂ@ 587,595 B.48% 9,&0&
[t Bporabing Sinpisii.oos] 42782 21,100 844,201 aBATL (117
Non-Opetating Revenua:
Contributions G 0 (4] 0.00% 0
Invasiment Incoms 33,135 18,357 . 13.778 71.18% 17483
Tex Subsidies (Except for GO Bond Subsidies) 0 0 o 0.00% 14
Tax Subsidies for GO Bonds V] o o 0.00% 1]
Interast Expense (Governmenta) Providers Only) (59.321) {87 ABE) (28, 184) 32.16% 82208
Othar Non-Opereting Revenua/{Expanses) 17,395 798,331 {778.136) SHT.04% 108,044
Totat Non Operating Rovenual{Expanao) {0,901) 728,202 (T37.193) -i0.23% 43,318
[Fotal st Surplusii.oss) $615,501 $611,493 $107,006 TO80% (5497 850
Chzngs in Unrealized Gains/{Lossss) on Invesiments 0 o 0 0.00% o
Cacveass in Unroatrictsd Mot Asasts 18,681 1 A7 0.840% ST B
Operating Margin 8.12% 247% $.03%
Total Profit Kiangln 6.03% 5.13% &, 54%
EBIDA 14.80% 8.70% 2.78%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE Y
ROCK SPRINGS, WY
Three months ended September 30, 2023
YEAR-TO-DATE
POtV Price
Actual Butdget [Mugative) Parcontags Yoar
09/30/23 09/30/23 Vartance Varlanco D302
Gross Petient Revenue
inpatient Revanue $11,020,050 $11,374,680 $548,250 4.80%  $10,818,313
Oudpatient Revenue 44,046,632 42,708,053 2147878 5.02% 38,673,801
Glinie Ravenus 7,558,741 7457688 88,855 1.33% 6,310,363
Specially Clinic Reveinue o b ¢ 0.00% _0
Total Grosn Pationt Revanue 64,424,531 81,631,830 2,792'993 4.53% 54,011,637
Deductions From Revenue . e
Discounts and Alowancas (RO.730878) (2780764 {1851 228 7.02% (25,833,800
Bad Debt Expense (Governmental Providers Only) {4,350 001 1 D A0 (410.797) -10.40% {1y r i
Madical Assistance W0, ,-mz,g%, 418,813 88.65% {612,360
Total Deductions From Revente [34.308.608) (39301 208} i1824.687) -8.0% _ET2a5000
Nt Palient Revenie 30,118,823 20270312 548,310 2.90% 26,728,525
Othsr Operating Revenue 467,243 560,008 (o2 T -18.56% 590,844
Tolal Operating Revenue .. 30,566,806 28,830,318 785,846 2.63% 27,817,180
Operating Expenses
Balesies and Wages 19,773,624 12,070,267 208,344 2.48% 11,087,141
Fringe Benefits 3,138,821 3,398,192 259,374 7.83% 3,329,205
Contract Labor 1,017,775 1,111,856 04,081 8.46% 1,782,304
Physiciane Fres 803,742 1,168,176 254 437 21.97% 808,259
Purchased Servicss 1,760,222 1,780,882 30,860 1.71% 1,558,888
Drug £xpense 3,052.207 3,387,396 - 335,189 2.800% 2.815,740
Supply Expanse 2244049 2,284,088 40,049 1.75% 2,110,458
Utiites 322,704 310,718 (11,888 -3.00% 308,807
Repairs and Mainienance 1,208,664 1,203,682 85,018 8.57% 1,808,589
Insursnce Expense 201,522 186,391 {18481 -B.12% 180,429
Al Cther Opsraling Expenges 821,447 74,791 (SE8ED ~7.00% 629,823
Bed Debt Expanss (Non-Govemmenta! Providers) 0 [i] 0 0.00% 0
Laases and Rentals 122,722 107,253 (54005 “14.42% 77,012
Depreciation and Amoriization 2,612,020 2632413 20,384 0.7T% 2,276,818
Interest Expense (Non-Govemnmental Providers) 0 0 0 0.00% 0
Toin) Operating Exponsos Eﬁiiﬁm . 30,488,117 1,814,289 4,31% ﬂﬂiﬂﬂ
[t Operafing Surplusiftoss) 1,400,037 (03 1a0) 060,837 ITEER 11,742 046}
Non-Operating Revenue:
Contributions 0 0 0 0.00% 0
Investimant income 103 400 58,070 45,330 78.08% 48,560
Tax Subsidies (Except for GO Bond Bubosidies) i 0 0 0.00% 14,768
Tax Subsidies for GO Bonds 0 0 0 0.00% 0
intorest Expense (Govarmnmental Providers Only) (191,794 (2581005 83.275 -24.81% (280, 184
Other Non-Operafing Revenue/{Expense) 84,930 801,004 %@L -93.84% 107 316
“Total Non Opersting RevanuskExpenss) 3, 445 B64,508 Xy A05.81% ey
[Tt ¥ent Suvphesiloss) $1,372,092 __ $31,184 31,341,428 KL
Change in Unreafized Gains/f{l.osses) on investmentia 0 0 4] 0.00% 0
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Staternerit of Revenus and Expenss - 13 Month Trend

MEMORIAL HOSHTAL OF SWEETWATER COUNTY PAGE
ROCK SPRINGS, WY
Actusl Actual Actual Actual Actunl Actsal
EN23 /3152023 TI31/2023 /3812023 SNz A130012023
Oross Pationt Revenim
Inpalierd Revenie 038243 32931395 22,851,380 $3,536,764 4,388 327 12,991,120
Inpatiant PsychiRahab Ravenus
Quipatient Ravenus S48 40T 9TH $15.728,753 $14.732,701 334,465,133 $13.7708 B2 w3 MuET
Ciinic Revenuc: 2EILATS SL624,098 52401171 2370337 B AT T 2138 002
Spachally Clinic 30 30 30 s - $0 &
Tolal Gross Patient Revenwe ____§21,067 635 22,352,164 $21,004,852 $20,072.254 $20 5T 348 310,272.306
Daductions From Revanue
Discounis and Alowsnces a4, 102 B10.87%,186 W3.458.230 18019157 $9,644,.283 $8,523 854
Bad Debt Expense (Govemmaentsi Providers On 1,480,018 1, 352727 e NS 11,422,558 1,426 482 5107778
Chaily Cavre il 374 BE0,015 FintAEI8 !B-!H,m 2138 643 llm,'%
Total Deductions From Revenue 10,882 941 12218 626 31,204,072 10,084,039 11200718 B.7028
Nei Pationt Revanus $10,174,785 $10,063.268 $8,860,560 $8,035.185 $9,504 78
Other Oparaiing Rivenis 70,428 1 H50 109,210 R.a7E 107,558 44,855
Teotsl Operating Rovonue 10,254,208 10,344 088 8,088,780 5,188,271 natg 8,714.334
Expanses
Balarins and Wages 2 626,537 33983 441 10,550 Mo $3.871,776 13,950,281 3 568 430
Fringa Banafis 11,004,643 11,084,197 82,000,181 §1.208845 §) 48007 1 358,984
Contract Labor BI85 283 #0859 B33, 784 BiT7 A8 44T 100 BAE4 188
Physichins Fid K528 E=Lgh ] sITR Y TS L2 Tie S2E3. 149
Puschased Services 020438 580,786 563,011 BEO2 Add 8545625 M5iRi%e
Drugy Expense $1,057 212 T To4 $1,020,109 $1.318,567 £A00. 470 $BIT 453
Bupply Expenne ETEL 805 S80I 743 §640,500 120115 542,003 $637.278
Utlitles. nios esat §ig9.a28 §i03,236 B D0 o 858 101,324
Rapairs and Mainlenance BL15TE2 D528 BEET 603 5161087 $I0B.187 8471 %30
instirance Expense BT.TIE 67,728 $68.971 B58.244 §By.T80 83281
All Other Operaling Expenses §31E 87D 3u4 956 1259512 V19T 263 X204 ¥1Bl4BE
Bad Debt Expense (Non-Govammental Providets)
Leases snd Ronials $39,608 $40.578 B2, 507 $50.618 332,808 TN
Deprociation snd Amoiiization 882,144 S870.730 o7, 156 L1083 ORT Bang §32 e 150
Interest Expante (Non-Governmnenial -
Toud Ooerina Exwenses —— JUAEISE _Guswasi _ WTTES  VISTEN __ WeTREN___SaTeosi
(=t Bparaiing Siurphisiloes] SeTTge __Gooisdr VHZN0s  pow v I moianien
Non-Opomding Revenus:
Centributions
Invesimeni income 31,136 mATe 34,794 13,818 ero 27,547
Tax Gubsidies (Except for GO Bond Scheldivs)
Tax Bubsiliss for GO Bonds ¥ 7] ] g L 214
Intavuat Expansa (Govermmental Providers Only, 59,231 L8006 i, S 1113800 8419 s, 133
Othar L ranonm HELrs

4-'.11.1!3'%'

J'l:i‘."i

COIE LN
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PAGE ©

Actual Actual Actuat Actual Actual Actusi
ez 22RO 1395023 1312022 11302022 10712022
34,218,653 $3.485438 $3 971540 $4,453,088 23,878,865 84,277 289
FHB7T AT 1,683 453 $13.732,106 812,348,000 FIZ 875454 a4 25
52,515,030 2.025,043 $2A442.375 332,582,451 §2.202,508 7 HE 950
30 3 % %0 &0

T PITAIRNGA____ $1737a 081 20,140,001 §10803616 81D $18,500,199
§10.285,189 $8.000,115 8,909,084 $9,138,279 $0.350 018 L8698 111
$1,350,885 81,000,559 §1.546,278 $845,317 $1,819973 51,501,305
3540267 $105,022 33,17 MUl sagM _hescs
12,192,361 9,114,808 0,531,163 10,408,808 0,043,378 10,286, 152
80,221,274 $8.069,28  99.017.808 96,304,807 8,513,453 $5.208,057
TN AR (T2 W] 139,46 B3, 13 122734 ikl 063
5,500,742 8,787,014 79,841 8,646,187 78,110
£3.900, 184 53,604,995 BZ,r08,131 $3,880 580 $3.657 3580 53,948,702
$1.134.098 ¥1,623,978 81,120,887 $1,119.832 81,001,408 $1.183,3%2
547,732 124 IR0 £304, 710 33,750 HBATTS
$283670 1304.283 255,002 ST A28 =Te, 1T 5240218
$550 837 M2 512040 BET2 95D sarois $543,206
B 124 257 830,530 5 0T SEEL 208 L g T8
$413.902 BEE7 028 BS6D, 108 N3 880 A0, 554 T4 421
$13Lm8 129257 113988 128 654 105,148 SH7.874
88,765 407,388 3412 869 FAI2 A2 B 1 7B paT.81o
5245 & 248 134,08 B84 0m 504,081 BE4 29
S A30 $2790,7e8 =ares 128L9TH BT A5 5299850
313,433 518,045 $29.248 $25,690 20207 $24,848
8844540 $561.503 $854,520 $850,247 $585.502 $1.089,478

38419 19,00 TET) ZINTE 273 LY

b =) 10 # T = 1

B2 Tam) TERSCT LR (80N |4, 780 [ ESH

LI I 9T M7z 8,367 oy EL 14 240

5233092 (3554 21) [UETELH] E?w"__rrq $1.254 §76.11%1
5 O XM (7]

L]

3.29%

7.0%

64/179




Statement of Cash Flows

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY
Three months ended September 30, 2023

CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income (Loss)
Adjustments to Reconcile Net Income to Net Cash
Providad by Operating Activities:
Depreciation
{Increase)/Decrease in Net Patient Accounts Receivable
{Increase)/Decrease in Other Receivables
{Increase)/Decrease in inventories
(increase)/Decrease in Pre-Paid Expenses
{Increase)/Decrease in Other Current Assets
Increase/(Decreass) in Accounts Payable
Increase/(Decrease) in Notes and Loans Payable
Increase/(Decreases) in Accrued Payroll and Benefits
Increase/{Dacrease) in Accrued Expenses
Increase/(Decrease) in Patient Refunds Payable
increassf(Dacrease) in Third Party Advances/Liabilities
Increasa/{Decrease) in Other Current Liabilities
Net Cash Provided by Operating Activities:

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Properly, Plant and Equipment
(Increase)/Dacrease in Limited Use Cash and Investments
{(Increase)/Decrease in Other Limited Use Asssis
(increase)/Decrease in Other Assets
Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES:
increassf(Decreass) in Bond/Mortgage Debt
Increase/(Deacrease) in Capital Lease Debt
Increase/{Decraase) in Other Long Term Liabilities

Net Gash Used for Financing Activities

(INCREASE)/DECREASE IN RESTRICTED ASSETS
Net Increasel{Decrease) in Cash
Cash, Beginning of Period
Cash, End of Period

PAGE 10
GASH FLOW
Current Current
Wonth Yeay-To-Datle
9I30/2023 93012023

$618,591 $1,372,502
862,144 2,612,029
{308 449) (1,605, 068)
(252,300) (B74 490)
2774 {124, 408)
(173.513) (213,712)
0 0
628,671 (1.148,851)

0 0

222 464 (1,018,085)

0 0

1] 0

0 _ 0

(1,657 683 (1,278.932)
(57,502) (2,282,932)
{119,470) (530 292)
1,634,813 1,213,473
(2.036) [654)
5,087 {21 190y
1,519,293 661,436
{147 979) (375.025)
0 0
(418,766) (848 529)
(5686,745) {1,321,554)
(0) (0)
895,046 (2,943,050)
7,103,669 10,941,766
$7,998,716 $7,9§!,71 8_
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Patient Statistics

WEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 11
ROCK SPRINGS, WY

Three months ended September 30, 2023

Current Month Year-To-Date
Positivel Prior Positivel Prior
Agtual Budget iMegativel Year Afuni Budgot {Negnlival Year
G9/30/23 09/20/23 Variance a8I3mI2 BTATISTICS 0930125 Variance 0Si50/22
Discharges
126 1M1 16 138  Acute 389 335 Bt 3632
126 114 15 136 Total Adult Discharges 300 335 84 383
40 41 X 34  Newbomn 127 110 17 104
168 182 i4 170 Total Diacharges 526 445 51 467
Pationt Days:
400 388 12 620 Acuts 1,212 1,166 48 1,338
400 388 12 620 Total Aduit Patient Daye 1212 1,186 48 1,338
71 &8 3 49  Newbom 213 184 25 161
471 458 15 869 Total Patient Days 1,425 1,350 75 1,496
Average Length of Stay (ALOS) .
3.2 35 {0.3) 468 Acute 3.0 35 (.43 3.7
32 3.6 &3 46 Total Aduft ALOS 3.0 35 (a4 3.7
18 1.7 0.1 1.4 Newbom ALOS 1.7 1.7 6.0 1.5
Average Daily Gonsus (ADC)
133 129 04 207 Acute 13.2 127 0.5 14.56
13.3 [2.9 0.4 207 Total Aduit ADC 13.2 127 0.6 146
24 2.3 0.1 168 Newbom 23 20 0.3 1.8
Emergoncy Room Statistics
134 115 18 140  ER Vislis - Admitted 401 340 3] wz
1,228 1,144 86 1,485 ER Visils - Discharged 3,888 3,675 95 3815
1,380 1,256 104 1,305 Total ER Visits 4,080 3,815 54 3,087
8.85% 8.16% ] 10.73% % of ER Visits Admitled 9.86% 8.68% 9.33%
106.35% 103.60% 102.04% ER Admissions as a % of Total 100.50% 101.49% 1062.48%
Outpationt Statistics:
7,722 7.278 448 10,534 Tota! Outpatients Visiis 23,763 21,043 1,820 20,257
145 183 o] 91  Observation Bed Days 387 458 an 328
5,604 5,423 171 4,990  Clinic Visits - Primary Care 18,600 14,887 2,013 14474
487 520 (28) 8§27  Clinic Visiis - Specialty Clinics 1,635 1,480 155 1401
49 49 o 18 [P Sumeries 147 a7 50 8¢
B8 108 { 72  OP Surgeries 3 337 28 265
Productivity Statistics:
451,49 491.43 [29:94) 44884 FTE's - Worked 448.00 491.43 (43.43) AIT.27
404.77 540.03 {45.26) 400.45 FTEs-Pad 498,16 540.03 (41:87) 482.49
1.5100 1.4800 0.06 1.8773  Case Mix Index -Medicare 1,243% 1.4806 {0.28) 1.700%
1.2100 1.0800 0.15 0.9128  Case Mix Index - All payers 1.1500 0.6731 G52 1.0891
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Accounts Receivable Tracking Report

MEMORIAL HOSPITAL OF SWEETWATER COUNTY

ROCK SPRINGS, WY
09/30/23

Gross Days in Accounts Receivable - All Services
Net Days in Accounts Receivable

Number of Gross Days in Unbilled Revenue
Number of Days Gross Revenue in Credit Balances
Self Pay as a Percentage of Total Receivables

Charity Care as a % of Gross Patisnt Revenue - Current Month

Charity Care as a % of Gross Patient Revenue ~ Year-To-Date

Bad Debis 28 a % of Gross Patient Revenue - Current Month
Bad Debls aa a % of Gross Patient Revenue - Year-To-Date

Collections as a Percentage of Net Revenue - Current Month
Collections as a Parcentage of Net Revenue - Year-To-Date

Percentage of Blue Cross Receivable > 80 Days
Percentage of Insurance Receivable > 90 Days
Percentage of Medicaid Receivable > 80 Days

Percentage of Medicare Receivable > 60 Days

Current
Month

Actual
55.35
55.08
14.98
0.00
28.90%

-0.01%
0.30%

6.93%
6.76%

99.24%
60.80%

10.21%
31.75%
20.32%

8.24%

PAGE 12

Current
NMonth

Target
56.57
55.45

3.00r<
<1.0

N/A

1.00%
0.99%

8.52%
6.40%

100% or >
100% or >

< 10%
<15%
< 20%

< 6%
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Variance Analysis

EMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 13
ROCK SPRINGS, WYOMING
Three months ended September 30, 2023

Monthly Variances in excass of $10,000 as well as in oxcess of 10% explainsd below.
Year-To-Date Variances in excess of $30,000 as well as In excess of 3% sxplained below,

Currant Month Yeartoats
Amount % Amount %
fiross Pationt Revenue 305,889 1.82% 2,792,093 4.53%

Gross patient revenue is over budget for the month and over budget year fo date. Pafient statisfics
under budget in September were births and surgeties.
Average Dally Census is 13.3 in September which is over budget by 0.4
Deductions from Ravenue {am a5} 5.36% (1,944 682} B:01%
Deditctions from revenus are over budget for Septembar and over budget year to date.
They ars cunently booked at 51.7% for September and 53.2% year fo date. This number is monitored
closaly each month and fluciuates based on historical wrile-offs and curent collection percentages.
More detall included in the narrative.
Bad Debt Expense 1125501 B 2% {410,267} <40 a0%
Bex debt expense is booked at 8.9% for September and 8.8% year to date.
Charfty Care 208,572 H00.61% 416,813 68.65%
Chairity care yields = high degree of variabliity month over month and is dependent on patient needs.
Patient Financial Services evaluates accounis consistantly fo determine when charily adjustments are
appropriate in accordance with our Charity Care Poiley.
Othar Oparating Roveniie 170.043) AT RE%N (82,762 ~T6BE%

Ofther Operating Revenue is under budget for the month and is under budget year to date.

Salaries and Wages 144,184 3.66% 206,344 2.46%
Balary and Wages are under budget in September and are under budget year to date,
Paid FTEs are under budget by 46.26 FTEs for the month and under 41.87 FTEs year to date.

Fringe Benelits 74,840 8.93% 258,271 7.83%

Fringe benefits are under budgei in September and under budget year to date.
Contract Labor 92,589 24.50% 94,081 B.48%

Contract Iabor is under budget for September and under budget year to date.
ER is over budget for the month.
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 14
ROCK SPRINGS, WYOMING
Three months ended September 30, 2023

Monthly Variances in excess of $10,000 as walt 38 In sxcess of 10% axplained below.
Year-To-Date Variances in axcess of $30,000 as weil as in excass of §% axplained below.

Current flonth Yeardo-Date
Awpount % Amount %
Physiclan Fees 88,103 25.86% 284 437 24.97%

Physiclan feas under budget in Septamber and under budgst year o date.
ER, hospitalists and locum radiology are over budget in September.
Purchased Services (32,994) 5.51% 30,680 1.71%

Purchased servicas are over budget for September and under budget year o date.
Expenses over budget are legal fee's, advertising, collaction fee's and bank card fee's.

Bupply Expense 16,192 1.32% 49,049 1.75%

Supplies are under budget for September and under budget year to date. Line items over budget include
oxygen, instruments, implants and maintenance supplies.

Repairs & Maintenance 10,804 2.53% BS,048 6.87%
Repairs and Maintenance are under budget for September and under budget yaar to date.
All Other Oparating Expanses {20,437) £.80% (54,657) 7.60%

Thie expensa is over budget in September and over budget year fo date. Other expenses over budget are
pharmacy floor direct. computer software, and other expenses.

Leases and Rentals {3839 A1.064% {15,459 44.42%
This expense is over budget for September and Ie over budget vear to date

Depreclation and Amortization 22,014 2.49% 20,384 0.97%
Depreciation is under budget for Seplember and is over budget year to date

BALANCE SHEET

Cash and Cash Equivalenis $608.048 12.80%

Cash increased In September. Cash collections for September were $9.8 million. Days Cash on Hand
decreased to 61 days.

Groas Patient Accounts Receoivable (5892 421) <350

This recelvabla decreasad in September due to lower revenus.
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WYOMING
Three months ended September 30, 2023

WMonthly Variances in excoss of $10,000 as well as in excess of 10% explained below.
Yoar-To-Dats Variances in excess of $30,000 as well as in excess of 3% explained below,

Current Month Yoar-to-Date
Asvount % Amount

PAGE 15

Bad Debt and Allowance Reserves 1,300,870 5.01%

Bad Dabt and Aliowances dacreased.

Other Racelvables 252,300 8.83%
Other Recaivables increased in September due to retention borus & QRA recelvable.
Prepaid Expenses 173,513 9.47%
Prepaid expenses increased due to the normal activity in this account.
Limited Use Assets 1,632,777 B.61%
These assets decreased due to payment on the bonds
Piant Property and Equipment {TAZBTYY 0.98%

The decreass in these assets is due o the
the normal increase in accumulated depreciation.

Accounts Payable (628.E71) 41.33%
This liability increased dus to the normat activily in this account.
Asccrued Payroll {183,285) -18.12%
This Iﬁbﬂﬁy increased in Septamber. The payroll accrual for September was 6 days.
Accrued Benefils i34, 178) A.38%
This liabifity decreased in September with the normal acorual and usage of PTO,
Other Current Lisbiildes 1,667,683 89.03%
“This liability decreased for Sepiember due to the payment on the bonds
Other Long Term Liabiilties 418,766 311%
This liability decreased due the payments on the leasas
Total Net Assots {618,591) H.79%

The net gain from operations for September Iz $627,582

70/179




Memorial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

PROVIDER CLINICS

Uraudited Financial Statements

for

Three months ended September 30, 2023

Cortification Statement:

Yo the best of my knowtedgs, | certify for the hospital that the sttached financlal stalements do not contain
any unirue statemernt of 8 material fact or omit to stote a materist fact thet would maks the financial
statements misleading. | fusthar cortily that the financisl stalornents prasent in all material respacts the
!Iﬁmhlmﬁﬂmuﬁmubdmlnﬁmofﬂnhmﬂwmmmmnmdhrﬂm

Certified by:

Tami Love
Chief Financial Officer
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Key Financial Ratios .
MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 2

ROCK SPRINGS, WY
Three months ended September 30, 2023

- DESIRED POSITION IN RELATION TO BENCHMARKS AND BUDGET

Prior Fiscal MGMA
Month to Date Yearto Dafe YearEnd Hosplial Owned
9I30/2023 S30/2023 06/30/23 Rural
Profitability:
Operating Margin - -18.36% -19.61% -30.52% -36.58%
Total Profit Margin - -18.36% -19.61% -30.52% -36.58%
Contractual Allowance % 43.37% 43.94% 44.16%
Liquidity:
Net Days in Accounts Recsivable ) 42.56 4416 37.74 39.58
Gross Days in Accounts Receivable 37.57 38.50 58.57 72.82
Productivity and Efficiency:
Patient Visits Per Day . 186.47 183.70 193.53
Total Net Ravenue per FTE N/A $221.192 $219,823
Salary Expense per Pald FTE N/A $186,028 $103,524
Salary and Benefits as a % of Net Revenue 99.00% 98.24% 56.63% 91.26%
Employes Benefits % 15.00% 16.81% 30.38% 6.10%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY '
Three months ended September 30, 2023

CURRENT MONTH
Positive Ttiar
Actual Budget {Hegative) Porcentage Yoar
H9130/23 99/30/23 Yarfanca Varlance Oor32z
Gross Patient Revenue
Clinic Revenue 2,531,474 2,624,158 73186 0.26% 2,182,806
Spaciafly Clinic Revanua . 0 1] 0 0.00% 0
Tolal Gross Patient Revenue 2531474 2,524,158 7,316 0.29% 2,162,806
Discottnts and Allowances (1,097 B45) 1,076,029 108 -2.03% (7,55
Total Deductions From Revenue (1.007 845) 11,0076,026) (21,816 -2.03% (827,582
Not Patient Revenue 1,433,829 1448129 (14,5080 -1.00% 4 &214
Diher Operating Ravanue 40,709 28,145 2,564 68.72% 39,301
Tote! Operating Revenue 1,474,338 4,486,274 {14,934 0.80% 1,274,605
Opemating Expenses )
Salaries and Wages 1,268,262 1,282,879 14,417 1.12% 1,283,081
Fringe Banafits 191,356 208,353 14,907 T27% 202,870
Coniract Labor . 0 0 0 0.00% 0
Physicians Fees 48,223 128,667 78,343 61.00% a87,448
Purchasod Sarvicas 7,449 3912 {3, By -00.44% 8,160
Supply Expense 32,876 23,225 %, 750 -41.98% 24,164
Utilities 1,866 1,836 (381} “14:12% 1,005
Repairs and Maintenance 7,881 T.219 (8 -£,18% 14,328
insurance Expense } 22,391 22,026 - (ane -1.85% 16,826
All Other Oparating Expenses 153,068 127,027 (26,941} 21.21% 63,151
Bad Debt Expense {(Non-Governmental Providers) 0 0 0 0.00% 0
Leases and Rentals 3,828 3,888 {730 -3.62% 3,264
Depreciation and Amorization 6,791 5,261 i1.5%0) -28.60% 8,190
interast Expense (Non-Governmenisl Providers) 0 0 0 0.00% o
Total Oparaiing Expenses 1,744,801 1,808,623 . 64,632 3.57% 4,663,774
ffiet Operating Surplusii.ons) {270,653 {323,349) 52,006 A (Y8%.10%)
[Tatal flat Surphis/(Loss) 18270.651] (3323,348) 552,606 AB30% 15380, 180)]
Changs in Unraalizad Gaina/(Losses) on Investments 0 0 0 0.00% 0
[ircaseiisecrense m Unmesiicted Het Agsois BI7065) (§a13 0]  §62,806 16.30% 15180, 18]
Operating Margin A18.36% 21.76% -30.53%
Total Profit Margin 18.36% «21.78% -30.83%
EBIDA AT.00% 24.40% ~20.90%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCK SPRINGS, WY
Three months ended September 30, 2023
YEAR-TG-DATE
" Positive TFror
Aotural Budgoet {Nugative) Porcentage Yoar
0930122 GE/30123 Varinnee Varfance GBI30I22
CGross Paftient Revenue
Ciinic Revenua 7,556,741 7457 888 98,856 1.33% 6,319,363
Specialty Clinic Revenus ) f} 0 0.00% £
_ Total Gross Patient Revenus 7,556,741 7 AB7 B86 98,855 1.33% 8,319,363
Deductions From Revenue
Discounts:and Allowances 8 {3217 BY7) {182 408}
Total Deductions From Ravenue 320.076) 3217 577) 102, 498),
Net Patient Revenue 4,236 865 4,240,308 {3,644}
Other Operating Revanue 143,818 114,435 28,381
Total Operating Reventue 4,380,481 4,384,744 25,738 0.59% 3,711,216
Operating Expenses
Balaries and Wages 3,684,003 3,603,914 110,821 3.16% 4,637,370
Fringe Benefits 616,200 704560 65,350 12.12% 811,191
Contract Labor 0 o & 0.00% 0
Physicians Fess 304,045 601,700 197,655 38.40% 211,183
Purchased Sarvices 21,370 11,548 (9.824) -85.08% 25,030
Supply Expense 70,960 61,876 @088y -14.68% 81411
Utifities: 3,758 4,760 1,011 21.10% 4,803
Repeirs and Maintenance 14,392 21,501 7,180 33.34% 41,635
Insurance Expsnee 82,801 61,710 (1.081) . SLTTY 48,000
All Other Operating Expenses 424738 367,503 (57, 148) -15.85% 343,868
Bad Debi Expense (Nen-Govemmental Providers) 0 0 0 0.00% 1]
Leases and Rentals 12,447 11,081 (1,385 -12.32% 8,881
Depraciation and Amortization 21,850 18,897 (4.551) -29.36% 24,330
Interest Expense (Mon-Govemmental Providers) 0 0 0 0.00% Y]
Total Opermating Expsnses 6,587,236 327,573 8.408% 4,919,601
[Het Dparating SurplusiLoss) §60, 101] {1.212,402) 355,311 2ok 112000
[Total Het SurplusiiLoss) ToRaa. 1811 151,012.480) $363,011 20,14%  191.208.37%
Change in Unrealized Gains/{Losses) on Investments 0 0 0 0.00% o
[FcraanelDocreans) in Unrestrictod fiel Ases TRRSHABT1 (81 212.482) $353,311 29.4% ___(§1.208378)]
Operating Margin AD.84% -27.84% -32.56%
Total Prafit Marain A8.81% 27.84% -32.56%
EBDA AB41% -27.46% 31.80%
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Statement of Revenue and Expense - 13 Month Trend

WEMORIAL HOSPITAL OF SWEETWATER COUNTY ’ PAGE &
ROCK SPRINGS, WY

Aciual Actual Actual Actuui Actual
B30/2029 BLI2023 TI3MF2025 6r30/2023 8/34/2023
Gross Paflant Reveniue
Chinic Revenue $2,601 474 52 624,008 §2.401.171 82,370,337 £2 420,187
Specialty Clinic Revanus 0 50 = £ 0 $0
Total Gross Patleni Revenue o 52,631,474 $2,824,008 £2.401,171 $2,370,337 82,420,167
Deduciions From Revenus )
Discouris and ARowances (54,007 045 1,102,204 {31,089 967) gueaorm  JLOTATRY
‘Total Daduciions From Revenua $1.007 D45 {31,122 248) (81 (B9 B8T) g a7 o) &1 078104
Net Patient Revenue $1.433.629 $1,491.852 $1,341,184 31,404,258 _$1.350,377
Other Opsrating Reveniue $40.709 $88.677 248,430 $45,558 $43,834
Total Opersting Revenus 1,474,358 1,648,525 4,357,614 1,449,616 1,384,310
Oparating Expenses
Beiafies and Wages §1,285,282 §1.189 449 $1.2268 382 $1.313.328 $1,256,318
Fringe Benefits $161 350 §211,574 $218.269 $240,587 $270,825
Coniract Labor $0 L1t %0 $0 50
Physicians Fees $48.225 $124.955 §130.867 SHT 5Ab $62,283
Purchesed Services 57440 $11.119 &2.801 §10.728 §i.02
Supply Expanse $32.878 $20.843 $17.142 £23 812 514,520
Utifitiox $1.856 §048 5946 5546 5814
Rapairs and Maintenance B 1L $3.208 23213 54,782 §2.745
Insurance Fxpansa §22.301 520,205 £20.208 530205 £:0,206
All Other Opearating Expenses $153.960 $07.070 $173.700 B0 444 $162.567
Bad Debt Expense (Non-Govemmental Providers)
Loases and Renlols §3.820 52,865 §5754 13,154 $3,508
Deaprecistion and Amoriization 88,791 $7,007 7,871 §8.480 $8.350
infsrest (Non-Govemmental Providers) _ _—
Total Opersting Expenses $1,704,991 §1,680,421 ¥1,805,280 _§1,803,001 §1,812,574
Tt Operating & ' B110.65) (1a00ee (8447831 [ LTI LI
[Tofal ol Surplusiioss) ° TRITRGEN . (BiAEEE (WATeIn . SaeiEE(enien
Change in Unrealized Gaina/i.ossas) on Investments 0 ] o ] i
WITG,853)  [BIA08 TRAES.TRG) DATEINA)
Oparsting Margin -13.38% 0.10% -32.97% -24.36% -50.00%
Tota Profit Margin -A8.36% S10% -32.97% -24.36% -30.00%
EBIDA -17.90% 8.84% -32.38% «23.78% 20.40%
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Actus] Actual Actusl Actunl Actunl Aciual Actuat Actual
413052023 y31i2023 202812023 113172023 1213112022 147302022 10/34/2022 13072022
82,139,602 $2.510,030 $2,075,043 $2 443,375 $2,562,451 $2.202.508 $2,345,050 $2.162.308
50 50 50 50 . 80 0 §0
§2,138,602 $2,519.030 §2,025,043 $2440375___ §2502451 __ §2:202,600 §2,345,080 §2,182,808
(SR00M2R) (L0862 (HRARAOT).  (BLODBIET) (§1,13488Y) SUES0afy (S1.911979) {9607, 508y
{3008:422)  (51.106.620 (TUAN4ET)  ($1.096.387)  (§1334.881) $0B5.048)  §1.TV1,00%) S997 50
$1,210,180 81413410 $1,076,545 $1,346,093 _ §1447,770 $1.217.481 $1,223,081 $1.235.214
339,988 $40,905 $35,402 $40,999 $27.776 $37,200 $41.354 £39,391
1,250,137 1,484,408 1,112,037 1,387,942 1,475,548 1,254,662 1,275,356 1,274,805
$1,250,382 $1,221,400 £1,221,808 $1,238,970 1,281,708 $1,212.758 $1,240,750 $1,263.981
$277 924 $284.654 $248,570 $267.208 $197 665 184,592 $203,138 §202.670
50 $0 $0 $0 50 30 $0 30
576,330 $62.578 $52,152 67.608 $45,281 $70.437 80,401 £67 448
§1,767 §7333 §7.966 $10.008 $9,136 &9,838 §4.835 58,150
59,471 $18.138 $19.188 $10.705 513287 523,420 §24,210 §24.184
5072 51.878 $1,221 5086 5882 $1.010 $1.010 §1.905
3,084 33,056 5,842 $4,118 6,266 522234 $12.337 §14,326
$16,284 $16.264 $16.237 $18,238 $16,625 $16.525 $16.625 $16.625
$81,512 $115.488 $122,180 $108.716 $170,453 $138.818 $134,434 §53,151
$3,608 $3.310 $3,432 §3,660 $3.035 $4.210 $2,300 $3.264
48,433 $8.433 £0,0804 34,091 $2.110 $8,110 $8,110 58,110
TH,732,794 $1,722,620 §1,7006,485 §1,743,502 1,752,548 $ignzie2 1,712,311 $i8a,774
AN R8T (800N, 123) 15994, 448) {8355, 390, 8287 061} 18457, 500) 430, 670] (8380, 164]
= VAELT) (E208,150 TSERA, 210 1385, 100} {¥357,001) 18437, 500} 8436 678 TS368 168)
0 0 9 i 0 0 ] 0
{S4B2,BAT) 19268 1201 (5436.870] 18305, 160
2881, ABA% -B3.46% 25.61% ATA2% B487% -34.26% -30.50%
A881% ABANY, B5.46% 28.61% ATA2% -J487% -34.20% -30.83%
-37.83% A7.80% H2.79% -25.02% A8.87% 34.22% -33.62% 28.50%
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Patient Statistics

MEMORIAL HOSPITAL OF 8 WEETWATER C‘.‘GUN'T ¥ PAGE 7
ROCK SPRINGS, WY
Three months ended September 30, 2023
Current Klonih Year-To-Dale
Pos Frior T Positivel *rior
Actual Budget iMegative) Yoar Aok Budgst iNegatiee) Yoar
OIa0/23 09/30/23 Varlancs finshi22 STATISTICS BRIBIZY 031360423 Variance G0/30r22
Ourtpatisnt Statistics:
5,504 5423 i7i 5423  Clinic Visits - Primary Cara 16,900 14,857 213 14,887
407 520 [23) 520  Clinic Visits - Specialty Clinics 1,635 1.480 155 1486
Productivity Staliafics:
7372 8047 .45} 80.22 FTE's - Worked 68.6% 80.17 (11587 86.27
80,50 88.10 7.50 7785 FTEs-Psid 78.67 88.10 {53 78.27
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
CASH DISBURSEMENT SUMMARY FOR SEPTEMBER 23

PAYMENT SOURCE

OPERATIONS (GENERAY. FUND/KEYBANK)
CAPTTAL EQUIPMENT (PLANT FUND)
CONSTRUCTION IN PROGRESS (BUILDING FUND)

PAYROLL SEPTEMBER 14, 2023
PAYROLL SEPTHMBER 28, 2023

TOTAL CASH OUTFLOW
CASH COLLECTIONS

INCREASE/DECREASE IN CASH

79/179

NO. OF
DISBURSEMENTS

AMOUNT

8,495,025.43

33,158.23

23491256

1,788,006.48
1,733,631.80

—sremen

9,620,189.00

$857,092.78




PLANT FUND CATS DIEIURSEMENTS

FISCAL YIAR 2024

ol

E T

526408 TWO DOOR REFRIGERATOR

02506 Tia2023 FIRHER HEALTHCARE

002597 72002023 CBERCO INC 7.507.50 CERNER MYDHNE SOFTWARE

| mvﬁm 13, 8
TRONTHET

m_l_m_lm bpsorr___{escomrmon _ el ET:_]

208 BfAf2003 CTRNER CORPORATION 14,250.00 CHENBR CLINIC MEDICATION INTEGRATION

N2509 1772023 DELL COMPUTER CORPORATION 14.920.80 DELL LAPTOP MONITOR DOCKING STATION

002600 RA2A023 DELL COMPUTER CORPORATION 18.745.90 DELL LAPTOP MOMTOR DOCKING STATION -

03260 B2472023 BIRYKER MEDICAL 44.982.95 GURNEYS .

002602 83172023 MBLMER SCIENTIFIC, LLC 388167 PHARMACY REFRIGERATOR _ '

[ ATGUET TOTALE _ oA 115358.90]

DOARO3 9472023 STERIE CORFORATION 437958 INNOWAYE SONIC IRRIGATOR.

00604 92172023 BOBCAT OF ROCKE SPRINGS (PETE

677665 BOBCAT BRUSH
22.000.00 PROVIDER BASED HILLING

AR CERNER CORPORATION
JETTIABER TORALE

pisn panzl
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CONETRUCTION TN PROGRESS (BUILDING FUND) CARE DISBURSEMENTS

FISCAL YRAR 2004
Lovowr | smcarmo [ | e |

001197 THARNY JCIACDRS CARPLY OME 259205 CENTRAL SCHEDULING WALL
001358 T30 PLAN ONE/ARCHITECTS 2370450 LA EXPANSION .
091198 T30 PLAN ONE/ARCHITECTS 234036 ONCOLODY SUITE RENMOVATION
001199 Y WASATCH CONTROLS (RARRIS. 1900000 BUILDING AUTOMATION
D020 T30 WESTERN ENGINEERS & GEOLG 2,54675 HUILDING AUTOMATION
Botant HINIDZ BAGER INDUSTRIES, LLE 827578 PULK OXYGEN
DoIZn2 I WEFTERN ENGINEERS & GEOLO 348575 BULK OXVGEN
WFDERT 7182023 WP DEBT BERVICE 18947558 WF DEBT SERVICE

JULY TOTALE 18,7 25 E1E70

CRIECK X

_ [ o | xam |
001203 B0 WYLIE CONBTRUCTION INC.
001204 S02027 PLAN OMEARCHITBCTE WA LAS IHPAINION
001204 #/3502023 PLAN ONE/ARCHITROTS 231500 UOF U BXAM ROCM UPGRADES
001204 87302023 PLAN ONE/ARCHITECTS 224037 ONCOLOGY SUITE RENDVATION
005208 SN0023 WASATCH CONTROLE (HARRIS,  60,590.00 BUILDING AUTOMATION
01206 £A172073 TNSULATION TN, 58146 LAB EXPANEION
01207 83172023 WASATCH CONTROLS (HARRIS., 4527305 BUILDING AUTOMATION
OD1208 2312673 WESTERN ENGINEERS & GEOLO 196775 LABEXPASNION
B0 £13142073 WYLIE CONSTRUCTION DI, 4341201 BULE OXYGEN
WEDEST  BA7R2023 WFDEET SERVICE 1047558 WEDERT SERVICE
| AUGUET TOTALS 45783 G205
801230 82023 PLAN GNR/ARCRITECTS 6056105 LABBXPANSION
WPDREBT  &/17/2023 WF DEBT BERVICE 174.230.58 WFDEST SERVICE

A9RGB 3031

81/179




MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS
9/30/2023

Amount |Desoriplion

68,057.71{ Advertising Total

280,00 Billing Service Total
9,057.5%|Blood Total

 5,469.51| Building Lease Total

20,583.321Café Management Tonal

155,972.43|Collection Agency Total
58,072.30Computar Eguipment Total
207.89|Consuliing Fees Total
673,864 42|Contract Maintanance Total
319,910.15|Contract Personnel Total
643247 | Credit Cand Paymant Total
29,783 48| Dantal insurance Total

12,458.51| Dislysis Supplios Total

4,788.00| Eduration & Travel Tetal
2,559 48| Bmployee Recruitment Total

91,288 87| kquipment Lease Total

10,150.37|Food Total

9,709.15| Frelght Total

944.04 Fuel Total

3,623.35|Garbbage Collection Total
623,570 851 Group Health Total

140,540 41 Hospital Supgpiles Totsl

13,980.06{Implant Supplies Total
31,730.001insurance Refund Total
97,017 AC|Laboratory Services Total

119,648.65|Laboratory Suppfes Total
3,200.00| Laundry Supplies Total

13,116.20|Legal Feas Total

150.00{Liconse/Foes Total
523.3z|Linen Total
19,744 45| Maintenance & Repalr Total

13,372.07| Malmtenance Suppiias Total
175.00|Membeorships Total

4,748.40| MHSC Foundation Total

8,593.50{Minor Equipment Total

758.00| Monthiy Pest Control Total
107,465.31|Non Medical Suppliss Total
20,803.54}Offica Supplies Total
1,970.00{Other Employee Benefils Total

4,530.73[0ther Purchased Servicas Total

6,158.63 %&n Rental Total
3,6581.45|Pationt Refund Total

424 O Payroll Deduction Tom!

6,935.18|Payroll Garnishinent Total

3450,000.00] Payrell Transfur Total

1,191,313.65|Pharmacy Management Total

55,462 18| Physician Recruitment Total
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25,000.00{Physician Retention Total

283,650.23| Physician Sorvices Total

17,500,02|Physteian Student Laan Total

76,901 94| Professional Service Toml

1,004 95| Proficlency Testing Yotal

556.68| Radiation Monitoring Tota)

200.56|Radiolagy Fiim Total

9,664.15| Radiology Material Total

9,213 48| Relmbursement - CME Total

49,163,30| Reimbursement - Education 2 Travel Total

1,183.15{Reimbursement - License Renawal Total

41029} Relmbursement - Non Hospitol Supplies Total

44381 Relmbursement - Payroll Tolal

£39.94| Refmbursoment - Uniforms Toial

360,443,07| Retirement Total

50.00]Schalarship Total

7,550.00|Seribe Services Total

5,549, 39| Sponsorship Totl

105,275.50{ Surgery Supplies Totmi

~ 4,789.33|Survays Total

863.62| Translation Services Totl

106,165, 17| Uilitdes Total

2,352.21|Waste Dispossl Total

3,443,00|Window Cleaning Votal

8,495,025 43| Grand Total
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194455 8/7/20231 PLOT BUTTE BROADCASTING S50.00{Advartsing

194409 0/T/2TE3SNEETWATER NOWY, 11C 350006 Advertising

10414 /2172025 BEST VERSION MEDIA 1AL 357.20{Adverifsing

194544 /147292 LAMAR ADVERTISING 127200} Advartisieg

154571 BMIATAZBIROCKET MINER e

10457 /1472025 ROVAL FLUSH ADVERTISING 340200} Ardvartisieg

194578 8/14/2023SCORPON. HEALTHCARE LLC 6,085.81[Advartising

194500 B/14/2023{ THE RADID NETWORE 355,65 Advartishig

154609 /2172023 TRUE NORTH CUSTOM PUBLISHING 475000} Adverticing

194736 /28/24023| 8 THICKEY BROADCASYING 3,147 A5 Advartising

194742 72372003 BRIDGIR YALLEY PIONEER 27000 Atvertising

] /2072083 | CARTVERTISING 15200000 Advertising

1947806 072872029 |KEMMERER SAZETTE 440,005 Advartising

T FZATCBILAMAR ADVERTISNG 42200 Advartising

194606 1/2872003| INEDALE ROUNDUP 750.00{ Adverticiog

194815 DY28/2003 | REYAL FLUSH ADVERTISING 14,717.05{Advertising

10e81y /2872023 | SCORPION HEALTHCARE LLC 2845003 Addvartislng

194834 O/26/20023| SWEETWATER NOW, ILC 460000} Adventitiog

194842 2/20/2023] TRUE HORTH CLISTOM PUBLISHING 2,250.00Advertising
[EFroono0nnana0y /772073 | GREEN RIVER STAR 1,850,00] Advertising
|Frococononss 14 /7/2023{ROCK SPRINGS SWEETWATER COUNTY AIRPORT 28000} Advartising

1045483 9/1472023| TRUE COMMERCE, INC 5.5 Dilkng Sonvicas
194476 BI/R02VITALANY 9,000.99} siood

154850 WR02IVITALANT 548051]Blood

102628 W21/2073 CURRENT PROPERTIES, LS 3.500.00{Bulding Lesse
194701 9/21/2023JUNIDINE CORPORATION 17,083.32|Calé Mansgement
1 9/28/2023|UNIDINE CORPORATION 111,250:13}Caf Managernent
104518 O/14/72023 {EXPRESS RECOVERY SERVICES 22,0963 Colection Agency
194599 /14/2023FWAKEFIELD & ASSOUATES, DNC. 20.262.66{Colection Agancy
194704 0/21/2023]WAKERELD &t ASSOCIATES, INC: 1,518.51) Collection Agency
104756 #/28/2023 [COLLECTION PROFESSIONALS, INC 231.50] Collection Agency
194805 8/14/2023]COW GOVERMMENT LLC 53,113:18) Computer Expiproant
194621 5/2172023 [ CEW GOVERNMENT LT 1,015.62] Compuiar Eousipment
104784 B20/2023{ DL COMPUTER CORPORATION 3.543.50] Compuier Equipment
194605 9/14£2023|WOODARD Bt CURRAN INC. 207 8| Consuling Fees
196811 R/7/2023| CARAHEOFT TECHNOLOGY CORP 16,154.25{ Contract Maintsmence
10445 81772023 CERNER CORPORATION 403,531.26{ Contracs Misinkenance
194418 8/7/2023]CLOUDL COMMUMCATIONS INC. S 234 ontract Meintananes
94431 8/7/2023| FRONT RANGE MOBILE IMAGING, INC. Q076,00 Contract Maintenance
10444 0/7/2023| G MEDICAL SYSTEMS $NFO TECH 21,557,14] Contract Msintsnence
194450 /772003 MERGE HEALTHCARE SOLLITIONS, INC 102:01] Contract Malrmsnance
194463 9/7/2023 SIEMENG MEDICAL SOLLTIONS USA 290244 Contract Melmssance
104474 /T/2023{ UINITED AUDHT SYSTEMS, INC. 11.295.00|Contract Mpintsnance
19478 B/1/2023| WYODATA SECURITY . .35 001 Contracs Msintenance
194507 914/2023]CSGALC 147838 Cantrect Maintenamce
194516 5/14/2023] ENERGY LABORATORIES INC. 266.00|Contract Maintsnance
194646 1/21/2023] GRESNSHADES SOFTWARE #1.35|Contract Msintsante
18455 9/14/2023} INOVALON PROVIDER INC. #1770} Contrac Mkmiansnce
194851 §/21/2023{ INTOUCH HEALTH 2350,00] Contract Melnienence
194650 2172023} 5 WATER CHEMISTRIES 5 B8 Contrazt Mainisnance
194562 1/14/2023}OTIS ELEVATOR COMPARY 600.00]Contract Msiionence
194875 1/21/2023} PRECISION TESTING TECHNOLOGIES, INC. 967.00}Contrect Msiiensnce
94555 07147202 QUADRAMED 17,75000)Contract Msintenonce
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104zey /94720730 DATIX 421,00} Contract Malntenance
194705 9/21/2023|SENCORP WHITE, INC 1DA300|Contract Maintensnce
194500 8/14/2023 | SEMENS MEDICAL SOLUTIONS USA 5,343 38]Contract Mainterance
14506 8/21/2023} SEMENS MEDICAL SOLLITIONS USA 16,941.13{Contract Maintenance
194097 21/ TRANE US. INC. 4504 00| Coniract Mainteranca
194505 8/14/2023|UNITED AUDIT SYSTEMS, INC. 1,486.00] Contract Melntensnce
194804 271472003 |WOLTERS KLUWER HEALTH 38,763.00)Contract Malpenance
194738 0/28/2023 | BISCOM 1676.95|Contract Meinenence
TSz 9/26/2023| CERNER CORPORATION 8.152.88[Contraet Maiosnics
104750 1/20/2023| CONSLIMER FUSION INC. 175040} Contract Mintanance
WaTE /287 273| GIE HEMLTHCARE 27,160.53|Cortrect Meintenence
14783 8/20/2003) 15} VIATER CHEMISTRIES %712.92| Contrect Malntenence
14500 2812023 NETDAS 1,50000{Contract Maintensnce
194802 /2072025 MUANCE COMMUNICATIONS, INC 305 00] Camtrac Molntumance
194911 8/20/2023| REMI CORPORATION 2977.16]Comract Maintenence
194021 /20/2073 | SIEMENS MEDICAL SOLUTIONS USA 585,181 Contract Meintwnsnce
104301 O/26/204SJUNITED AUDIT SYSTEMS, INC. 12,300.00| Contract Malintsnece
194848 /2/2003 [VANDERDILT 244078 Contract Mointenence
194851 9/28/2023[VIVOR L1C 12000.00] Conract Maintenence
[srroosooonessys 9/21/2023STATE RRE £C SPECIALTIES 579533 Contrack Malvenance
[erroncooncnezss 8/2R/2023|STATE FIRE DC SPECIALTIES 24822.18{ Contras Malntsnance
vt /202023 TRIZETTO Fik 297.00{Contract Mainmmance
[ /772023 TENTH 42042|Contract Malrisnance
fwrs /2072025, TRIZEVTO FEE 5,864.65| Contract Melmionance
194423 . B{7/ZBIAWOOD STAFAING SERVICES, INC 101.25] Contract Parsonnel
194428 9/7/2023{ FAVORITE HEALTHCARE STAFRING, INC. 1,648.40] Comtracs Parsonnel
194428 9/7/2023} FOCUSONE SOLLITIONS LLC 71.954.00| Contract Personnel
19s4e2 8/7/2073|SARAH ROTH 480,00 Contract Personsusl
104523 /142023 FOCUSONE SOLUTIONS LLC 71,793.50}Contracs Personnel
15450 #/21/2023| FOCUSONE SOLUTIONS LLC ©9,995.75 | Contract Personnel
194774 W2R/2023| FOCUSONE SOLUTIONS LLC B4037.25] Parsonnad
ol WRA/202TLIMB BANK BAT2A7|Croclit Cand Pyt
104620 9/21/75073 | DELTA DENTAL 29,703 481 Dental Inswwance
194480 9/7/2523] FRESENIIS UISA MARKETING, INC. £.242.35] Distysis Sopplies
194540 9/21/2003| FRESENAUS USA MARKETING, INC., 3,383.22| Distysis Supplies
14520 W/VA/Z0Z3| HENRY SCHEIN INC 140,50 Dishysis Supplies
104775 5/28/2023} FRESENIUS USA MARKETING, INC. 20000 Distysis Sepphies:
154780 /26/2023 MENSEY SCHEIN 1N 2080.28| Disiysls Supphies
[EFT000000006912 B/7/2003|HENRY SCHEIN INC 136.09{Disiyis Supples
[EFTO00000005344. | 9/2/2X0B | HENRY SCHEIN INC 15608 Dislysis Suppiies
104555 8/14/2003 | MMART S COMMUNICATION 2,000.00] Ecucation & Travel
104605 3/21/2023} R0 PARTNERS, LLC 2AT2.00] Education & Travel
104335 97282523 | SWEETWATER COUNTY JOINT TRAVEL & TOURISM 116,00} Education & Travsl
194645 8/28/2003|UW - ACES 200.00] Echucatios: & Trovel
194531 B/14/2023 [MOLIDAY N8 - ROCK SPRINGS 44500} Ermployes hscrvitment
194535 9/14/2003 | INSIGHT SCREENING LiC 1,522.06{Employse Recrutment
e B/21/2000 | JAYCEE NYE 53242) irvployes Recnstivent
{sFroonconomazs B/14/2023] SAFE SECURE TESTING INC. 1,050,00}Employes Recnstment
154423 8/7/2023| GE HEALTHCARE FINANCIAL SERVICES 472.22{ Eepdproent Loase
194475 $/172023] U5 BANK EQUIPMENT FIHANCE 203 69| Exgulpraent Losss
4513 91472023 |COMER &1 SUPPLY COMPANY 511,63 Eoupment Lasss
194641 8/21/2023 |G MEALTHCARE FINANCIAL SERVICES 41,16492 Equipmant Laxse
19657 APV4/2023 | SHAOW MOUNTARN WATER £0 WY 953,80 Ecuipmant Loase
702 8/21/2023]US DANK SOUIPMENT FINANCE 118243 Eqpipment Lasss
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104740 /2872028 JCAREFUSION SOLUTIONS, LLC 21,705.00{Equipmeet Lesss
194701 W/28/ARBICOFIER B SUPPLY COMPANY 842 34| Equipmast Lease
184510 2/26/2003| SHABOW MOUNTADN WATER CO WY 557.12{Cawlpmont Lesse
184147 9/28/2025| LIS BANK ECUPMENT FINANCE 1,274,638 | Equipment Leass
184561 W/14L2023 | NEWLANE FINANCE COMPANY 100.08) Expiomant Laase
134426 §/7/2023|F B MCFADDEN WHOLESALE 1.200.80{Food
194519 971472023 (F B MCFADDEN WHO!LESALE 356035Food
194637 9/21/2023)F 5 MCFADDES WHOLESALE 319011 [Food
heerrt 5/28/2023]F & MCFADDEN WHOLESALE 2119.11|Food
154472 97203 [TRIOSE, INC 1,233,13|Freight
154520 4/2023JFED £X © 21038]Fraight
194502 8/14/2028{ TRIOSE, #iC 7341.25(Preight
194772 3/20/2023FED EX 136.79{Freight
104841 3/72/2023{ TRIOSE. INC 607.62]Frosght
194460 §/7/2073|BAREY ENTERPRISES 944 94{Pusi .
|Fmonoonoossyy B/I2Z3{WWS - ROCK SPRINGS %62335] Garbage Collscion
fwrr 5/20/2023] FURTHER ADMIN FEE Z78301Group Health
W 8/7/2023| FURTHER FLEX /8/23 131798 |Grow Heslth
T 2/20/2005| FURTHER FLEX /20/23 2.52) T0jGroup Haslth
r $/14/2023{ FURTHER FLEX 9/13/25 26350 Group Heath
W2R2023 [ FURTHER FLEX 8/27/23 2,625, MjGroup Hesith
o 0/15/2023|BLUE CROSS SUSE SHIELD 9/8/23 07,467 54 Group Haalth
/T 3/22/203 | BLUE CROSS BLUE SHIRLD 0/15/23 12545451 |Geoup esith
b /A/2020BLUE CROSS SLUE SHIELD 9/7/28 15743799 Group Hesith
b §/1/2023|BUE CROSS BLUE SHIELD 8/25/23 23376720 Group Health
194461 B/7/2023 ABBOTT NUTRITION 10395 Hospiel Supphes
194397 S/7/2023] AESCULAY INC 3,072:34]Hospitel Supplies
104402 077720231 APPLIED MEDACAL 22BA0{Mospital Supplies
194407 B/7/2023{8 BRAUN MEDICAL INC. 50.26]Hespitel Supplies
104405 §/7/2003]BARD PERIPHIRIAL VASCULAK INC 1,512.05|Hospita) Sunslies
194409 8/7/2023[BOSTON SCIENTIFIC CORP 271550 Hospital Supplies
194413 B/7/2023 | CARDINAL MEALTH/V. NRIELLER T44T4] Hospitet Suppies
104419 §/7/203]CONMED CORPORAYION 30| Supplias
194421 §/7/2023| COOK MEDICAL INCORPORATED 40957 Hospital Supplies
194424 91172023 |EXPAND-A-BANDLLC 63.00{Hospitet Supphies
104457 0/7/20023| HEALYHCARE LOGISTICS INC 216 [Hospitel Suppies
154438 8/7/2023|HOLOGIC, INC. 204.50]Hospits) Supplies
104444 9/7/2023|MARKET LAB, INC 359.95! Hospital Supplies
104446 0/7/2023 | MASIMO AMERICAS, INC. £425 00| Hoapital Supphes
194452 /772023 | OWENS & MINOR 90005420 3150 |Hosohal Supplias
184458 9/772023 | RADIOMEETER AMERICA BNC 6.996.78] Hospital Supplies
194458 0/7720%3{STERIS CORPORATION 07| Merapited Tuppiios
164684 /21/2023] ARBOTT NUTRITION 103,95 | Hoepits) Suppiles
104607 B/21/2023{ AZSCULAP INC 4439]Horpital Supplies
154483 B/14/2023 | APPLEED MEDICAL 55000f Hospital Supplas
154809 B21/2003| APPLIED MEDICAL 1,108.00} Hospitsl Supplies
124610 9/21/2073| ARTHREX INC., 4215501 Hospital Suppiias
194495 $/14/2023]6 BRAUN MEDICAL INC. 555 10{ostitsl Supplies
194012 §/21/20231B SRAUN MEDICAL INC. 1,394.07|Hospitel Supplias
154611 9/21/2023 BAYER MEALTHCARE LLC 355.15{Mospital Supphias
194501 $/14/2023|BOSTON SCIENTIFIC CORF 1822462} Hospital Supplies
194615 V21720231 BOSTON SCENTIFIC CORP 548.70{ Hospital Supplies
154505 /142023 CARDINAL HEALTHAY. MUFLLER 15,410.79] Hospital Supplies
194518 972172023} ARDIAL HEALTH/V. MUELLER 5,68566]Horpial Sapoias
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104511 5/14/2003)CONE INSTRUMENTS 19414\ Hospitsl Supgsiles
184512 5/14/2003| COOK MEDICAL INC. 250 22 tospinel Zupphiss
154625 %/21/2023| COOK MEDICAL INCORPORATED 450 0] HospTte! Supplins
1S HPA/2023|DIAGNOSTIGA STAGD INC 211,55 Homite! Supplies
1nem2 9/21/2023] DIAGNOSTIGA STAGD INC 184160 Hoagitel Suppfies
154042 /2172028 GENERAL HOSPITAL SUPPLY CORPORATION Hospitel Supplies
194847 9/21/2025| MEALTHCARE LOGISTICS WNC 85.42| Hoepiral Supplies
184530 9/34/2023]HiL1-ROM 2,362.10|Howitel Supplies
194648 /21 /2005 HILL-ROM 2,859.35} Hosoicl Suoplies
194534 9/14/2003]HULL ANESTHERIA INC 180.00]Hospitsl Supoliss
194554 §/21/20237) 8 J HEALTH CATE SYSTEMS INC 295845/ Hospital Suppiies
194543 9/14/2003 KARL STORZ ENDOSCOPY-AMERICA 1505129 slomphal Supphes
fipanza /21/202B (K0 USA 37701 Hosphtal Supplies
1959 BI1AZ023[M V 5. P MEDICAL SUSPLIES, INC. .00} Hospital Supplies
V04056 /21/26930 V A P MEDICAL SUPPLIES, INC. 25 501 Mospital Suppias
14547 9/14/2023| MARKET LAS, INC. 134.59{Hospitsl Supplies
154545 O/ 34/2023| MASIAD AMERICAS, INC. TATOL0 Hospital Supplies
104540 9/14/2023] MCYESSON MEDICAL-SURGICAL 1350724 Hosphtal Suoplies
194562 /2172023 MCKESSON MEDICAL-SURGICAL 2.790.82)Viospital Supplies
184550 WA0ZHMEDELA L 549 60{Moupital Suppliss
194552 /1472023 MEDTRONIC, USA F1400]Hospiel Supples
154560 WIA/2023] NATUS MEDICAL NG F00{Hospital Suppiies
1pasa 9/14/2023|OWENS & MINOR 50005430 28448 Hosital Suppliss
194670 B/21/20Z3|CWENS B MINOR 50005430 549.25{Hospital supplies
194673 3/21/2CB{PERFORMANCE HEALTH SUPPLY INC 110.63| Hospital Suppbes
191567 5/1472003 | RADIOMETER AMERICA INC 1,551,341 Hospha! Suppiles
194679 9/21/2023{ RADIOMETER AMERICA INC 15526} Hosplts; Supplies
194568 W/14/2TBIRESPRONCS 205.00{Hospial Suppbes
154681 9/21/2003iRESPIRONKCS 72,00 Hospite! Tupples
154585 9/14/2023|STERIS CORPORATION 4208 Hospits] Supplies
124009 /242023 |SYERIS CORPORATION 004,55} Hospital Supslies
184589 971472023 TRi-ANIM MEALTW SERVICES. INC 55747} Hospitel Supplies
194808 3/21/2023| TRI-ANIM HEALTH SERVICES INC 1,201.89]Hospial Suppies
194506 D/1472023] UYAH MEDICAL PRODLCTS INC 84,56{Hospitel Supplies
104297 5/14/2023 [VERATHON INC. 434,00 Hospital Supplies
194600 9/14/2028|WAXIE SANITARY SUPPLY #5.74] ospinal Supphes.
10408 D/21/72023|WAXIE SANITARY SUPPLY 216.11|Hospitsl Supplies
154723 /28/2023 ABBOTT LABORATOR/ES 1,3203t|Mospltsl Supphies
104720 0/20/2023] APPLIED MEDICAL 5,764.00{Hosphal Supples
94735 0/26/2023{5 BRAUM MEDICAL BNC. 243700 Hoepital Supghias
194734 0/20/2025| BAVER WEALTHCARE LLT A5TRT7 Hospital Supplies
154759 O/28/203{BOSTON SCINTIFIC CORP 257122 Wospital Supphos
194762 W28/2023}C R BARD INC 15099 Hosgital Supples
154748 8/28/2023| CARDINAL HEALTHA. MUELLER 1443657|Mosphel Supplins
194750 W/ZB/2023{CAREFUSION 2200 INC 1,20000{Hospitel Supplies
14757 8/28/2023{CONE INSTRUMENTS 117.22]Hosgital Suaphies
184750 /28/2023{CONMED CORPORATION 267.80{Hospital Supphes
194760 0/25/2023} COOK MEDICAL INCORRORATED 131.40{Hospitel Suppfies
104705 /28/2023{ DIAGNOSTIGA STAGO INC 211,68 Hospitsl Supplies
104766 /28/2023§ ] ORTHOPEDICS, L€ 2911 Hospitsl Suppliss
194778 8/28/2023{ HEALTHCARE LOGISTICS INC 53158 Hospitsl Supplies
184705 B/28/2023{KCI USA TA45.74|Hospital Supplies
194532 8/28/2023] LECA BIOSYSTEMS RICHMOND 156.80{Hospiin) Supplies
184191 D/28/2023 MARKET LAB, INC 514.90|Hospital Suppies
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104792 §/20/2023]MASIMO AMERICAS, INC. 1.333.9%|Hospitel Supplies
194784 8/24/2023| MCKESSON MEDICAL-SURGICAL 599.35{Hospitel Suppiies
194795 1/28/2028 MEAD JOHNSON NUTRITION 91008 Hosphial Sopplies
4790 $20/207B{MATUS MEDICAL INC 4700 Hospbinl Supplies
194503 /2872003 OWENS & MIKOR S0005430 s66fomital Soplins
194310 9/28/2003 |[RADIOMETER AMERICA INC 1,339.67| Haspital Supplies
194872 $/28/202 RESPIRONICS 178.00]Kospitel Supplizs
Jervoosoooooasoy #/1/2023|BREG INC 172.35|Hospitsl Supplles
{EFT0000000031) §/7/2023| HARDY DIAGNOSTICS 15.24]stompist Swpplies
JEFToONR000RG20 | 0347203 | BRES T 5810 Hospital Supplies
fF1000000000373 §/14/2023]HARDY DIAGNOSTICS 77373 Hospita) Supplies
[eFrooommoooea | szvammlmREa G 250,77 Hospital Suppiies
|errooaooonosasy B/21/ZE23HARDY DIAGNOSTICS 1,716.55]Hospitsl Suppliss
|erTooovocooeazz /21/2023{OVATION MEDICAL 274,85 | Hosphtal Suppiins
{EFTo0000000S324 9/21/2025{STEYKER INSTRUMENTS 485 14}Hospits) Sopplies
|EFraeooccossst 9/26/2028|BRES WC 145.27) Hospite} Suppliss
|ErTonconco0ez4s 9/28/2023]HARDY DIAGNOSTICS 2137:76{Howpital Supplies
{erroconmenezas | a/zeoos|ovamon MeicAL 25095{Hospital Supriies
EPYDO0000008748 W28/2023|STRYXER INSTRUMENTE 329.15]Hospital Supphes
194534 /2172073 ETAN GROUP NORTH AMERICA, INC. 358 30 Hosis) suppies
184827 9/21/20230CTM SIOMEDICAL LIC 12,900.00] Implant Suppiles
154488 A/14/202 3 INSURANCE RERING 31, 730.00{Insvrance Rafund
198480 9/14/2023  ALLERMETRIX INC 2,272,90] Laboratory Services
inann2 #/21/2023{SUMMIY PATHOLOGY 25,335.90{Laboratory Services
104727 9/20/2023| ALLERMETRIX NG 1,284, 70l sboratory Senvices
1047 9/20/2023 |MAYC COUABORATIVE SERVICES, INC. 181.44}Laboretory Servicas
{Fv000000008339 4/38/2023] ARLP LABORATORIES, INC. 57,852.46 Laboratory Services
[ B/7/2023| ASSOTIATES OF CAPE COD INC 415,00 Laborstory Supplies
10412 S/7/2023{CARDINAL HEALTH 7,785.75] Laboratory Supples
194414 o/7/2023| CARESFIELD L1 78,38 aborstory Supplles
154415 8/7/2023| CRPHED 3,575 40 Laboratory Supples
194427 /72022 |FIFHER HEMTHCARE 2970.73 Laboratory Supplies
184498 ‘51472003 BIOMEELIC, 1NC. 12,094 4 Lobooratory Supples
194504 01472023 |CARDINAL HEALTH 77,003,564 sborstory Supples
194617 W21/2023] CARDINAL HEALTH 2,064,132 oboniony Supplies
194620 /2172023 | CARESIBD LLC 70820 aboratory Supplies
194622 w2\/2023| CepriEn 1.357.50]Laborstosy Supplies
194522 91472023} FISHER HEALTHCARE £, 176.09] Loborstory Supplies
194538 B/21/2023|SHER HEALTHCARE 4,292 64]Laboratory Supplss
945G B/4/2025{ STATLAB MEDICAL PRODUCTS 679.19]Laboratory Soppies
134606 R/21/2003 SYEMEX AMERICA INC. 1852.03] Lobovatery Supplies
194304 /1472025 | TYPENEX MEDICAL, LIS 233.06{Leborstory Suppiles
194700 9/21/2023 TYPENEX MEDICAL, LiC 36,07} sborstory Suppiss
184728 9/20/2023| AMAEROSE SYSTEMS $5.00]Laboratory Sepples
196757 5/25/2073| BROMERIELIX, INC. 5.950.25]absormiony Supplas
154746 9/20/2028] CANCER DIAGNOSTKCS, INC 223,90]Laborstory Suppiss
W0ET4T /202023 | CARDINAL HEALTH 17,911.87|Laboratory Supplies
194751 e ) 2105650} Loborstory Sapphies
194773 B/ZA0Z3|FISHER HEALTHCARE 144945 Labortory Supphies
194829 9/28/2023{ STRECK LABORATORIES INC 511.00{Laborskey Suppiies
194836 1/20/2023{SYSMEX AMERICA INC., 119891 {Lsbormtcry Supples
{Errooooocoos3to 87772023 GREER LABORATORIES, INC 29293 Laboruiory Sopplies
{EFTOON000008315 WVAZHBIC-RAD LADORATORIES 19753} Leboretory Suppies
{erroooonaooszs BAH/ZIDENTICARD 7413} iaborsory Suppiies
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Ierroonooaooesss B/ZA/Z0Z3EAMERICAN PRORCIENCY INSTITUTE 72,00 Laboratony Suppies
|eProonoouocsasn B/ZAFETAIO-RAD LABDRATORIES 131533 Laborstory Suppies
leroooeoooneate 8/28/2023|GREER LABORATORIES, INC 95.13|Loborstory Suppiles
EFT000000008524 9/14/2021{MARTIN-RAY LAUNDRY SYSTEMS 3,20000]Lawndry Supplies
194805 O/ZR/2023{PHILLIS LAW, 1E 13,115.20{Lagol Feas
00417 9/7/2023)CITY OF ROCK SPRINGS 150.00{Licensa/Fues
10424 /22023 | STANDARD TEXTILE 522.32f Linan
194408 /772023 |AVANTE HEALTH SOLUTIONS 745.97| Malntansnce B Rapals
1naeek 9/7/2023|STEA) TH TECHNOLOGIES 37072} Msiptenance & Ropsir
104477 S/7/2023|WELCH ALLYN, NG 29625 daintenance & Ropsic
124500 9/14/2023{BOBCAT OF ROCK SPRINGS 1,062.00{Maintenonce & Repelr
14525 $/14/2025| GOODWAY TECHNOLOGIES CORPORATION 2771.25|Msinesnance & hepalr
194856 /2023 IS UPHOLSTERY 1,12000] Maintenence & Rapale
inagm D21 /200BEAT 2,570.00] sintenence & Rapair
194571 8/21/2023{ PARTSSOURCE BE 751 s tariance & Repair
104883 972172003 |ROOFTOR ANCHOR, INC, 4081001 Maintenance & Rspair
104584 8/14/2023|STEALTH TECHNOLOGIES 10843 ] Mainterwrce & Repair
194694 9/21/2023| SWEETWATER, PLETMBING & HEATING 415 30]Mintznnce & Raoait
194700 9/21/2023 [ WYOMING TRUCKS AND CARS INC 30000{Maininnence A fapair
10ars4 5/28/2003[CLARICS GUIALITY ROOPING, INC 1,865.00] Mainsnence & Repair
124804 9/28/2023| PARTSSOURCE 10130 Moltanence & Repeir
194826 V20,2003 STANLEY SECURTTY SOLUTIONS, INC. 2.063.38}hisintsnance & Repair
|EFToc0000008321 9/1472023|COLORADO DOORWAYS, INC 35168 Maintanance B Napair
|eFoooo000083 6 2202028 SERVED) 711 85| Maintanance B Repeir
104435 /772023 GRAINGER 3438 Maintansnce Supples
164500 9/14/2023{ CODALE ELECTRIC SUFPLY, INC 15128 Msintemence Sopplies
194023 9/21/2023| CODALE ELECTRIC SUPPLY, INC 301 94| Molntznance Supplies
104526 91472023| GRAINGER 541 39] Mairvenance Suppies
104535 /14/2023{ HOME DEPOT 230,81 | Muirrisnance Supphes
1946549 /2172023 HOME DEPOT 1,790.48] Maintssmnce Supphes
104667 8/21/2023] NAPA AUTO PARTS 62.54{Mpintanence Suppiies
104572 8/14/2025| ROCK SPRINGS WANNELSON CO 2,212.95{Msirterance Supples
124852 W21/2028]ROCK SPUNGS WINNELSON CO T30.19{Maintenmce Supplies
1847% 2/28/2003{BATTERY SYSTEMS 21648]iaintmrance Suppies
194778 B/25/2028{ GRAMNGER 353,14 wieintonence Supples
1904815 8/28/2003}ROCK SPRINGS WINNELSON CO D
|erra0ooooooe315 57772023 SHERWIN WILLIAMS €O 3874 Matniensncs Suppiies
|eFreocoonoDsa27 9/23/2023|ACE HARDWARE 43800 Malcvenance Suppiies
IErriooonooossas 9217203 ULING, INC 2,773.50{ Msirvisnance Supplies
[EFTD00000008335 8/20/20G3}ACE HARDWARE 4294 Mainhensnce Supples
|Erroocoooaceasr 972872023 SHERWIN WILLIAMS CO 205.96|Maimensnre Suppliss
194700 972872008 |NATIONAL FIRE PROTECTION ASSH 175.00{Memberships
asasy B/12/2023{MHSC-FOUNDATION 1ASTSO|MHSC Foundation
o4EEL $/21/2023{MHSC-FOUNDATION 1,02 B01MHSC Foundation
194116 $/26/2023| MHSC-FOUNDATION 14ST SOIMHSC Foundtion
194422 9/7/2023] DAN ALLEN SURGICAL U< ,825.00] Minor Equipment
193624 92172023 COMMUNICATION TECHNOLOGIES, INC 478.00{Minor Eouipresnt
194708 9/21/2023| WORLOPOINY ECC, INC. 1.942.15| Minor Equiprment
194711 8/2172023]Z 81 2 MEDICAL, INC. 2,538,901 Minor Equipment
154531 W/28/2025 | SUPERIOR ADIOMETRICS, LLC pannofMinor Eqipment
{erroooeaconeats 9/7/2023|LABORIE MEDICAL TECHNOLOGILS CORP BEDAS{Minor Equipmant
194090 /282028 [TERMINIX OF WYOMING 759.00{Monthiy Pest Control
194448 0/7/2023]MEDLINE INDUSTRIES INC 2775625 Man Medical Supplies
194643 0/21/2023| GLOBAL ECLUPMENT COMPANY 7094 en Madical Suppies

»
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194538 /14/2023]3.. KELLER 8 ASSOCIATES, INC. 790.95| Mo Medica! Supplies
194057 /2172023 )3, KELLER 8 ASSOCIATES, INC. 1,249,001 Hon Medicst Supphes
104551 5/14/2073 | MBELINE INDUSTRIES 146 2595455 Mon Medical Suppiles
124583 9/21/2028| MEDUNE INDUSTRIES INC 52,585.72| Nom Medica! Supplies
194569 21/2023| ORIENTAL TRADING COMPANY 25400 Nom Madical Supplies
194731 8/28/2023}A TOUCH OF CLASS 76.50{Non Madical Suppiies
194796 W28/ MEDLINE INDUSTRIES INC 8,750.49 | on Medical Supphias
154823 9/20/2023} M EMAKERS 208.72] Hon Matical Supsliss
104440 9/7/2023|LARELMATCH 255.45| Office Suppliss
194464 B/7/2023 | STAPLES BUSINESS ADVANTAGE 702.60] Difice Suopliss
194581 /14/2023|STANDARD REGISTER COMPANY 571.20{0fce Suppiles
194885 9/21/2023| STANDSRD REGISTER COMPANY 1,311.19{0flce Supgiies
104542 B3 STAPLES BUSINESS ADVANTAGE 1095131} OMice Supplies
154769 /28/2023 ENCOMPASS GROUP, LUC 2222 52}0Rice Supplies
194525 WAL STANDARD REGISTER COMPANY 265.17)Office Suppiss
Taaxzy 9/20/20231STAPLES BUSINESS ADVANTAGE 2205.07]Office Supphiss
{eFrongnoco0ea16 B/7/2023{SMNTH PRINTING 2.276.00]Cffice Suppiies
184710 B/21/203EYOUNG AT HEART SENIOR CITIZENS CENTER 1.376.00{ Cehar Employee benaits
184420 YTLIRIFOTOS BY SN 79.00]Other Prchased Services
194443 /172003 QUICK RESPONSE TAX) 106.00] Dther Purchased Senvices
194524 OMALIBIFOTOS Y JENM 237.000ther Purchesed Services
124556 5/14/2023|MOMENTS BY TAVLOR PHOTOGRAPHY A50,00| Other Prrchasad Sevicas
194624 $/21/2023|PHONY STARK INDUSTRIES LLC 75008 0thar Burchpsad Sarvioss
94540 1472029} QUICK RESPONSE TAXS 164,030 har Purchased Services
134650 1/21/2023| QUICK RESPONSE TAY) 21200{(ther Purchased Services
104577 /1472023 SANTA FE TRAIL RESTAURANT 1546.73{Other Purchased Senvices
194790 1/20/2023] (UNCK RESPONSE TAX) 371.90|0thes Purchased Senvicas
194854, 9/28/2023 WYOMING DEPT OF AGRICULTURE 108.00§0thar Purchased Senvices
194741 22025 BRAYDEN FLACY 700.00{Other Purchased Services
{EFTI00000006:306 $/7/2023] AIRGAS INTERMOUNTAR INC 1,542.93| Onyyon Rental
|zFrooooosnos3te W/14/2023| ARGAS INTERMOUNTAIN INC 165 52| Corygen ool
7000000006328 8/21/2023] AIRGAS INTERMOUNTAIN INC 441.17}0ygen Real
] S/20/2003E AIRGAS INTERMOUMTAIN 34 400761 Cmpen Rentah
194354 772023 {PATIENT REFIND 963.56{Patiart Refind
154395 OfIFXO3PATIENT REFUND 2000} Patiest Befing
194355 9/7/2023]PATIENT REFUND e
19439 W/7/2073|PATIENT RERUND A0.00]Pationt Reiund
154334 W73 PATIENT REFUND 40.00]Patient Aghmd
104395 /7724023 | PATIENT REFUND 35.00{Psfient Refunet
164355 WT/ARIPATIENT REPUND 24,46 pationt Pofund
a3 7/ 2023 | PATIENT REFUND 25,:10|Patient Refund
194387 O/7/20C3{PATIENT REFUND 40,30 Putiont Rafund
194383 B/7/2023 | PAYIENT REFUND 29.40|Patiers Paind
194384 /772023 |PATIENT REFUND 35.75 | Patient Reind
104285 R/7/2023|PAVENT REFUND 2468 | Putien figfund
194305 S/T/R023 | PAYIENT RERIND 20.16|Pationt Refund
194305 8/7/2023| PATIENT REFUND 25,35 Patient Relund
iMETz 9/7/2023{PATIENT REFUND 21.46{Patlent Refured
194373 S/7/2023 |PATENT REUND 557|Patiant Refuesd
154579 S/7/202R]PATIENT REFUND 12.97{Potiont Refund
Th364 WIROZ|PATIENT RERIND  _ 2783 Petiont Refund
19360 0/1/2023|PATENT REFUND 29,25 paant Rsfund
HMBTT $/1/20Z3IPATIENT REFUND 10.00{ Padiont Redund
194878 WI/2A|PATIENT REFUND 11.41|Patient Refund
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194362 9/7/2023| PATIENT REFUND 121}Patierst Refund
194331 /7202 PATIENT REFLIND 44.75]Putiont Refund
1984366 S/7/HOHPATIENT REFUND 25.00{Pationt Refund
194570 9/1/2023|PATIENT REFUND 2000{petiant Rafuml
19ars8 9/7/2023|PATIENT REFND 30.00{Paiert Ratund
1ET) 1/7/2003 | PATIENT REFUND $8.304Patient Rafund
184576 /772023 | PATENT REFUND T0.00{Patient Refunt
104355 /772023 |PATIENT REFNO 26.00|Patiant Refind
154382 /772073 | PATIENT REFIND 19.11|Potions fsfund
194200 /772023 {PATIENT REFIND 22.00{Patiens Bafund
184974 /772023 | PATIENT REAUND 8.57|Patient Refund
104375 97772023 PATIENT REFUNT: 8.57|Potient Rofund
1043y 07772023 PATIENT REFUND 25.52|Pstiant Refund
190308 0/7/2023| PATIENT REUND 15 56{Petisnt Refund
194367 $/7/2023] PATRENTT REFUMD 18.30]Putient Refure]
194059 B/7/2023| PATIENT REFUND 20.00{Petiant Refund
14551 0/7/2023| FATIENT REFUNT 32.73{Porient Refund
194368 9/7/20%3| PATIENT REFUND 35.00fpaltent Ralund
194388 0/7/2023{PATIENT REFUND 35.004Pstioni Refund
194300 0/7/2023{ PATIENY REFUND 35.00{Pytiont Refund
194391 B/7/2072 {PATIENT REFUND 1 AD{Patient Rafnd
194363 /712023 [PATIENY REAIND 20.00|Patient Rafund
194712 /2%/20 PATIENT RERUND 1,494.00]Psiant Refund
194855 1/28/2028] PATEENY REFUND 110:56}Pativnt Rsfund
124836 9/26/2023 [PATIENT REFUND 15,001 Pstitnt Refunct
184484 1/12/2023 | UNITED WAAY OF SWEETWATER COUNTY 212,00{Payroll Dechuction
toar21 26/2023 |UNITED WAY OF SWEETWATER COUNTY 21200} Payroll Daduction
194480 3/12/2023| CIRCUIY GOURT BRD JUDICIAL 22954 Peyrol Gamichmant
194491 81272023 GIRCEIY CORRT 3RO RIDICIAL 302 58{Payroil Garmishmant
4712 8/26/2023 | CIRCLIT COURT 3RD JUDICIAL 360.27]rayrof] Garnishmant
194714 9/26/2023| CIRCUIT COURT 3RD JUDICIAL 20.07|Payrcd Garniehmant
194TTS 872672003 CIRCARY EOURT IRD AIDICIAL 54082 payrol] Garmishyment
1745 $/26/2023| CRCUIT COURT 3RD JUDICIAL 308,07 {Payril Garvichinank
194757 1/26/2023| CIRCLAT COURT 3RD JUDICIAL 18045 Pywrell Gamishment
184487 B/12/2023|SYATE OF WYOMING DFS/CSES 1.738.78{Peyroll Gamishmant
104715 /2042023 | STATE OF WYDMING DFS/CSES 16542 Peyroll Esmishment
154483 /1272023 SWEETWATRR CIRCUIT COURT-RS 346.16{Payroll Gamishmant
194729 #/26/2023] SWEETWATER CIRCUTY COURT-RS 324 54 Pyrmil Gomishenent
104485 /1272023 TX CHILD SUPPORY SDU 481 5d}Payroil Coaeristmant
94722 9/26/2025| X CHILD SUPPORT SDU 451 54} Payroll Gamishment
b w11/2023PAYROLL 17 1,700,000.008 Payrod Tranfer
| /26/2023{PAYROLL 18 1,750.000.00] Payrol Transfer
104610 9/21/2023) CARDINAL HEALTH PHARMACY MGHT 7392 84]Pharwecy Monspement
14857 §/28/2023| CARDINAL HEALTH PHARMACY MGMT 1.183,520.81{Phermacy Mansgament
124650 9212003 DR, RAZVAN DAICL) 15,000.00| Physician Roerfmert
104532 3/14/2023FHOLIDAY NN EXPRESS - LONE TREE HOSPTALITY, LLC 462.15|Physicien Recrultment
194751 D28/ STAFFING, 115 #0,000.00|Physicien Recrulimant
194675 8/21/2023| DR, PRACH! PAWAR 5,000.00|Physicion Petention
14516 9714/2003{ COMPHEALTH.09C. T501230|Physichen Senvicas
ooy /1472023 DR. WIAGNER VEROMESE 7.304.13]Phiysician Sarvicas
194528 B14/2023|HAYES LOCUMS, LS A5, 14| Physicion Services
194557 9/14/2023 MOUNTAIN STATES MEDICAL PHYSKCS 71,771 90iPhysician Sarvicss
194558 W/4/2023|PPLY HEALTHCARE, LLC 25,000,90{ Phyrician Sarvicss
184601 B/14/2023| WEATHERBY LOCUMS, INC 53,325.12|Physician Services
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104728 §/28/2023 ADVANCED MEDICAL IVAGING, LLC 20015.00{Fhysician Services

184820 872072625 DA SHRAYASH KHARE 278.70| Physicisn Services

19400 3/20/2023| THE SLEEP SPECIALISTS £.850.00{ Physician Sarvires

104846 07202023 | UNIVERSTTY OF UTAH (UHC OUTREACH) 121,893.08{Fhysicien Senvicas

154006 O/ IB/A0T3 | AVANTAGE 5.000.00{Physiclsn Stusdent Lesn

154644 $/21/2023{ GREAT LAKES 1,566.57|Physician Studant Loan

184645 9/23/2023 | GREAT LAKES EDUCATION LOAN SERVICES 1,565 57]Physician Student Losn

194580 92 1TMOHELA 1,656,567 |Physicien Student Losn

184631 WRA/H2UMONELA 1,868,67|Phoicien Shudens Losn

194568 3/21/2073]UUS DEPARTMENT OF EDUCATION 1.666.57}Phrysicien Student Loan

) /2172022005 DEPARTMENT DF EDUCATION 4,155.657{Physicien Stadent Loan

194801 372872023 NORTHWEST SOLUTIONS LG 360,00} Professions] Senice

194400 U7/ROTALSCD AMERICAN LINEN 9045 Professions] Service

194451 /34/2073| ALSTO AMERICAN UINEW 48.62}Professionsl Service

194442 9/7/2023|CLIFTOMLARSONALLEN (LP 54451 A4|Professionsl Senize

104457 9/77/2023| MEDICAL PHYSICE CONSUCTANTS, INC 4,82500] redsscional Senvice

194508 3/14/2023 | CLEANIOUE PROFESSIONAL SERVICES 5,400.00] Profassions] Service

194565 5/14/2623] 3 CONSULTING LLC 202.50{Professions) Senios

1m0 /2072628 CE DROYER 281,92 Professions) Servics

194849 57282023 | VERISYS INC. 72.00{ Professions) Service

184853 9/28/2073| WYOMING DEPARTMENT OF HEALTH 15900 Profassioos] Sarice
{eProcposoossaso 8/28/2023| WESTERN STAR COMMUNICATIONS Sarvice

194755 #/28/2029| COLLEGE OF AMERICAN PATHOLOGY 100495 Testing

104457 0/7/2003|RADIATION DETECTION COMPANY 546,83 Raciietion Monitoring

154800 B/20/2023| RADIATION DETECTION COMPANY 10.05|Raciation Monitoring

1p4451 9/7/2023| MERRY X-RAY 100.28] Racliclogy Fim

194684 W21/2023 | MERRY %-RAY 10028 Radkology Fim

198010 5/7/2023{SRACCO DIAGNOSTICS INC 233295| Ractiology Matesis)

194452 $/7/2023 GE MEALTHCARE INC 2782.20{ Raciiclogy Matacis)

104441 9/1/2003) LANTHEUS MEDICAL IMAGING, INC 225.90] Radiclogy Mstwriat

164545 8/14/2023 | LANTHEUS MEIICAL IMAGING, INC 2,077,356} Radiclogy Meiesial

194740 §/26/2023] BRACCO DIAGNOSTICS INC 73464 Radiciogy Meterial

184777 S/20/2023}GE HEALTHCARE INC 1.511.10{Rackiclogy Matarlal

194514 9/14/2023{ DESERIEE PADILLA 1495 00| Reiismement - CVE

194495 8/14/2028]DR. BANU SYMINGTON 645,00 Reirmbursement - CME

184502 8/34/2023] DR SRIANNE CROFTS 1,705.00{ Reimisunement - CME

194732 S/23/2023{DR. BANL SYMINGTON 75050 Relmbussament - CME

194807 $/2/2023{DR. PRACH PAWAR 71,90 Relmbrsament - CME

184822 §/20/2023{ DR SIGSBEE DUCK 2.721.78 | Rlmburement - CME

194852 9287203 { DR, WILLIAM SARETTE 429 30 Reirnbursament - CE

194763 9/28/2023{FMILY JAMES 1,495 00 Rimisussamant - CME

194439 9/7/2023|DR. SACOS JORNSON 2,123.22] Relmbursement - Education & Trevs
194445 97772023 MARY RISCHER. 21,865 et - Cdvcation @ Travel
194455 9/772022{PATIY CPLUEXEY 429.13|Reimbursement - Education & Tnvel
194484 /772003 PMULIP FLAXE 145,35 | Reimbbsrsemant - Educetion & Travel
194470 97772023 TAMI LOVE 250 54| Ralmburssment - Educetion & Travel
154471 /772025 [ TIFFANY MARSHALL £00.00{Peisnibrssmant - Edueation & Trevel
194508 0/14/2023] DR CAMERON KESLER 550.89]Psimbursement. - Education 2 Travel
184527 9/14/2028] bR, GRZEGORT PUCHATA 18,452,54] Reimburssrment - Eclucation 8 Yrevel
194537 8/1472023] DR, SAMENE GLYN 8201 Psbrbrseenant - Schucstion & Travel
194543 $/14/2023{DR. KYLE HOFAMAN 15,000.00] Rebmibawssment - Education & Travel
Jis4s0n 871472003 DR. WILUAM SARETTE 086,44 Reimirsmment - Education & Travel
104652 §/21/20231RENE RICHARDSON 29 M} Rardrvmrrent - Eeucation & Trywel
194339 8/14/2023] IOCEL YN PALINKK 275.00| Reimburssment - Educafion B Travel
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134540 AMELZEESHONATHAN BEATTIE 250084|Reimbursament - Education & Trsve)
194541 3/14/2027} AR CLICKENDEH 441 04] Reimburstment - Education & Travsl
104554 97147223 MINDY AGUIRRE 100,00} Reimbursement - Education B Trevel
104672 9/2172003|PATTY O'LEXEY 100jeimbursament - Educaon b Trivel
194655 %21/2023TIFFANY MARSHALL 295 40| Refmbuspement - Educalion & Trovel
194743 9/28/2023|BRITTANY SOLTIS 685,93 | Reimburstanent - Educalion & Travel
[194753 /20,2023 CINGY NELSON 54771 | Reimbursernent - Education & Travel
194765 4/25/20234CRYSTAL HAMBLI 576,65 | Walmbursament - Exucation & Travel
194744 Y2N/ZIB D, BRYTTON LONG 201278 Ruferdoucsmevant - Eucation & Travs)
104745 Sr28/2023{DR. CAMERON KIFSLER 1,402.20{Relmburssmant - Eucstion 8 Travel
196709 §/28/2003]DR. LAWRENCE LAURIDSEN 555,60{Rekmbursament - Bducation & Travel
104874 9/28/2023 ROBYN OWENS 242[Relrminssement - Education 8 Travel
194828 /2872023 STEPHANIE DUPAPE 201.78|Raimbimrament - Education & Travel
B4E2T 9/28/2023[ TATIANA DURGIN-BROWN £78.15|Ralmburssment - Education 8 Trive)
154300 /772023 DR ALCH GRAY 362,00 Refrioursarnant - Licanse Renanad
194459 0/7/2028| DR RASHEEL CHOWDHARY 52015 |Reimbirsemant - Licansa Senewal
104001 &/71/2023]{LESLE TAYLOR 37399]Reimbursement - Nor: Kospital Supplies
104767 2B/ IEBDIE POGGS 95.30)Amimbursamant - Non Hospital Suppiies
194562 9/14/2003|MICOLE CAN 4438 Reimibursement - Peyioll
154801 87 ARG HERNANDEZ 150,00 Raimbrssmant - Uniforms
194784 5/26/2023} IOF MANSFELD 150.00]Reiisursament - Unifrms
194819 9/28/2023SHANE CYNOVA 75.94| Resmbursmment - Uniforms
WA $/267200| ABG D2 178.848.25 Retirerment
W /8/20031ABG B/21/23 18149452 | Retiament
194553 S/14/20Z3{MHSC MEDICAL STAFF S00Mscholarship
194472 WT/IVITASCRFTUM LLC 7.950,00]Scribe Servicas
94550 4/21/2023|HOMENDOD SUITES 49230 |Sponsoniy
Cad N 9/T/2023{GRHS LADY WOLVES VOLLEVBALL 500.00}Sponsonship
M8 w21/mRees 2006.00{Sponsovship
194570 1/14/2023{ROCK SPRINGS AMATEUR HOCKY ASSOCIATION a50.D0iSponsrship
104573 /1472023 [ROCK SPRINGS RENEWAL FUND 1,250,001 Sponsorsbip
104602 /1472623 [WESTERN WYOMING FAMILY PLANNING #50.00{Sponsorship
194399 9/7/2023| AL MED INC 2068.98iSungary Supphes
a4t $/7/2023| BECTOM DICKINSON 1,562.50] Sumpery Supplies
194430 0/772023| CONMED LINVATEC 125,801 Surpery Supplles
194440 9/7/2023|MERCURY MEDICAL 434.82{Surgery Supplies
198487 #/7/2023| STRYKER ENDOSCOPY 435,30!Surgary Supplies
194468 1/7/2023 [SURGISHOP 270000{Scrpery Supphes
194479 0/7/2023 [ZIMMER BIOMET 257.50{5urgery Supplies
194608 WZ1/2Z3{AL MED INC 148,55/ Surgary Supplies
184482 /147 22BLALTA MEDICAL SPECIALTIES 19.97| Surgery Suppiles
154497 8/14/2023] BECTON DICXINSOR 1,395.75{Surgery Suppiies
104513 W/Z1/2023| BECYOM DICKINSON #,112.50|Sasgery Supphias
194499 /14/2023| BLUE ENDO 28657]Surgary Supphies
134516 %/21/2023]BSN MEDICAL, INC. 240.70]Suwnery Supplias
B $/21/2023]COVIDIEN SALES LA, DBA GIVEN IMAGING 341043} Surgery Supphes
154517 W1A/20AB [ ECAIASHIELD LLC 791,04 Surgery Supphies
194585 9/21/2023 EQUASHITLD LLC 55008 Surpery Sapplles
194687 S/21/2023|SMITH & NEPHEW ENDOSCOPY INC 5,302 28] Surpery Supgiiss
194567 91472023 STRYKER ORTHOPAEDICS 2704525 Sumary Supplies
104591 9/21/2023|STRVER ORTHOPAEINCS 12,081 70iSusgyery Supphes
194705 9/1472023 SURGISHOP 2,700.00{Sumgery Suppilas
104550 /21/2023|SURGISHOP 000.00{ Susgury Supplies
354589 41472023 TELERLEX LLC 221700]Surgery Suppies
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124724 /202023 | ACADEIY OF tYMPHATIC STUDIES 1i380| Sugery Supplies
thar2s DA/ MRADERM 57200]Surgary Suppliss
104707 0/28/2023 | MUSCULOSKELETAL TRANSPLANT FOUNDATION 284.70| Suegasy Bupphes
594813 S/20/2023 [ RHVTHALINE INTERMATIONAL LLC 2750} Surgery Soppies
194030 9/28/2023 STRVXER ORTHOPAEDICS 2700143 Surgery Sipplies
194832 0/28/2023)SURGISHOP 2000.00{Serpary Suppiies
194828 9/28/2023| FELEFLEX LLC 231.00{Sunpery Sugplies
fiFroonooo0osaos S/7/2023NCOOPER SURGICAL 257.15/Sumery Supphies
|EFrococonopaszz 3147203|CODPER SURGICAL 526,48 Surgery Suppiias
) 8/21/2023{COOPER SURGICAL 102180} Surgary Supplies
194808 0720/2023[PRESS GANEY ASSOCIATES, INC 478933 surveys
194785 9/28/2023|LANGUAGE INE SERVICES #63,62{ Translation Servies
194404 WI/AA|ATAT 4065 siites
194456 0/7/2023] CENTURY K 6810.35[Uifities
104400 §/14/2003 | AL WEST COMMURNICATIONS .2005.96| Unities
e e 22.07| ites
104678 5/21/2023]CENTURY LINK 5,701 56{Iniktes
194533 /21 /2023 DASH NETWORK LLC 55,63 Utilitius
18467y 972172023 |DOMINION ENERGY WYOMING anzz. 14 Uit
194570 1/14/2023|ROCK SPRINGS MUNICIPAL UTHTY 15,843,201 Utlities
154575 £/14/2023{ROCKY MOUNTAIN POWER 4421740 Uniities
184707 /2172023 WHITE MOUNTAIN WATER & SEWER DISTRICT 63.25)Utiites
194730 8282023 | ATAT £185{Ubites
194588 1/14/2023|STERICYCLEING. 2,198.13|Waste Disposal
194600 #/21/2028|STERICYCLEINC. 154.10| Wasts Disposal
194521 B/14/202B{FIRERTECH 3,442.00/Winclow Claaning

[ 2432543)
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Memorial Hospital of Sweetwater County
County Voucher Summary
as of month ending September 30, 2023

Vouchers Submitted by MHSC at agreed discounted rate

July 2023
August 2023
September 2023
Qctober 2023
November 2023
December 2023
January 2024
February 2024
March 2024
April 2024

May 2024

June 2024

County Reguested Tofal Youchers Submiited
Total Vouchers Submitted FY 24
Less: Total Approved by County and Received by MHSC FY 24

Total Vouchers Pending Approval by County

$0.00
$49,254.59
$26,005.54

$75,260.13

$75,260.13

$49,254.59

$26,005.54

FY24 Title 25 Fund Budget from Sweetwater County

Funds Received From Sweetwater County

F¥24 Title 25 Fund Budgei Remaining

Total Budgeted Vouchers Pending Submittal to County

$471,488.00

$49,254.59

$422,233.41

$0.00

FY24 Maintenance Fund Budget from Sweetwater County

County Mainfenance FY24 - July
County Maintenance FY24 - August
County Maintenance FY24 - September
County Maintenance FY24 - October
County Maintenance FY24 - November
County Maintenance FY24 - December
County Maintenance FY24 - January
County Maintenance FY24 - February
County Maintenance FY24 - March
County Maintenance FY24 - April
County Maintenance FY24 - May
County Maintenance FY24 - June

FY24 Maintenance Fund Budget Remaining

$1,448,215.00

$0.00
$197,516.66

$197,516.66

$1,250,698.34
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Financial Goals — Fiscal Year 2024. We have chosen four financial metrics to focus on for the current
fiscal year: Days Cash on Hand (DCOH}, Days in Accounts Receivable (AR), Cash Collections and Claims
Denial Rate. We have included the historical average of 18 months prior to Cerner implementation, if
available, and FYE 2023 for reference.

e Days Cash on Hand represents the number of days the hospital can operate without cash
receipts utilizing all sources of cash available. We have set interim goals of 96 days for
September, 113 days for December, 129 days for March and 139 days for year end.

o We saw an increase in DCOH of 3 days in September. Cash collections came in
under budget, at $9.6 million. Daily cash expense increased slightly to $290,000
in September.

Days Cash on Hand
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=i Days Cash on Hand  ==#==DCOH Goal
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e Days in Accounts Receivable represents the number of days of patient charges tied up in
unpaid patient accounts. We have set interim goals of 54.4 days for September, 53.7
days for December, 48.6 for March and 47.7 by year end.

o We use a 3-month average calculation in the financial statements for this metric.
Days in AR for September came in at 55.4, under budget, but we continue to see a
positive trend in decreasing days.

Gross Days in AR

48.7

Historical Avg FY2023 July August September October November December

w=ee (5ross Days in AR ==@Days in AR Goal
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o Cash Collections — The goal for cash collections is 47.5% of the average gross revenue
of the two prior months. This is the inverse ratio of budgeted reductions of revenue.

o Cash collections for September were $9.6 million, under budget by $679,000.
Cash Collections

12,000,000.00

10,000,000.00

3,000,000.00
6,000,000.00
4,000,000.00

2,000,000.00

March April May June July August September

m=iies Collections Actual  ==#-=Collections Goal

o Denial Rate — The denial rate is the percentage of all submitted claims denied by payers.
A lower denial rate means improved cash flow. Current state and national benchmarks
are at 15%.

o Atthe end of FY2023, our denial rate was 24.4%. We are working with CLA to
track our denial rate through their BI dashboard. We will be submitting claims to
them monthly to update the dashboards. We currently have numbers through July
2023, coming in at 22.47%. We will continue to work with CLA on action plans
around denials management and report monthly.

Claims Denials

30.00%
283%% 2o 24%
25.00% - : —— s — 23% 21% . m .
—_——— 20%
M 19%
20.00% : P
15.00%
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s Actual Denials % ====Goal Denials %
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Revenue Cycle Goals — Fiscal Year 2024 - In addition to these main goals, we have set goals for some
specific financial metrics that are impacting the revenue cycie, DNFB Days, Total AR Aging and Payer
Specific Aging.

® DNFB Days — Discharged Not Final Billed days. These are patient accounts where the
patient has been discharged but the account has not been sent for billing. Several
categotics of accounts fall under DNFB including billing holds, corrections required,
credit balances, waiting for coding, ready to bill and the standard delay. The standard
delay, or abeyance period, are accounts held automatically for 5 days before being
released for billing. This allows for all charges to be posted, charts documented and
coding to be completed. We have set the goal for DNFB days at 5 days by the end of the
fiscal year, equal to our 5-day abeyance period for billing accounts.

o DNFB Days increased slightly to 8.91 for September. We continue to see work
through the details in bringing our DNFB days down.

DNFB Days
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wiffem ONFB Actual  ~=0-=DNFB Goal

e Total Accounts Receivable aging — These goals were set based on national
benchmarks received from CLA and are set as follows:

o Days over 90 days set be <20% of total AR.
o Days over 120 days set at < 10% of total AR.
o Days over 180 days set at < 3% of total AR.

In September, we saw our overall AR decrease, however, we did see an increase in the aging AR
greater than 90 days
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Total AR Aging > 90 Days
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o Days over 180 days are at 14% for September.

e Days in AR by Payer — These metrics show more detail of where our aging AR is

allocated by payer. We saw an increase in all the aging AR for all payers in
September except Medicare which did decrease slightly, but still outside of the goal.
We experienced some unexpected new denials from Blue Cross. Medicaid increases
were due to Medicaid reprocessing claims over 18-months old. We continue to see
slow progress in Commercial payer aging. These goals are as follows:

BCBS Days in AR > 90 days less than 10%
Insurance Days in AR > 90 days less than 15%
Medicaid Days in AR > 90 days less than 20%
Medicare Days in AR > 60 days less than 6%

c 0 00

Blue Cross > 90 days

f}‘ iQ'BEHNO.SG
-3 o = £ 10.21%

B83%

December 21 December 22 FY2023 July August September

=== Parcentage of Blue Cross Receivable > 93 Days - < 10% = Goal < 10%
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Insurance > 90 days
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Medicaid > 90 days
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Medicare > 60 days
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Self Pay Plan

Information and Results
October, 2023
Fv21 ‘ FY22 FY23 FY24
SELF PAY DISCOUNTS 983,066.30 1,353,208.58 780,098.39 143,829.44
FY 24 ESTIMATE 575,317.76
SEPT TOTAL 45,029.83

*This 20% discount is generated by sending the first private pay statement to the guarantor for a
specific account.

_ F21 FY22 FY23 Fv24
HARDSHIP PROGRAM 75,053,94 3,164.60 61,124,87 22,572.83
50% DISCOUNT SEPT TOTAL 2,739.59

*This 50% discount opportunity has been offered during conversation with patients after
we have identified through conversation that the patient has no insurance and that
the total balance of the account will be a hardship for the patient to pay.

TOTAL SELF PAY PAYMENTS ' HOSPITAL CLINIC

FY 19 7,931,404.51

FY 20 8,093,427 .44

Fy 21 7,763,867.42

FY 22 7,359,544.59

FY 23 7,816,556.16  1,393,371.32
FY 24 1,968,412.16 414,368.74
TOTAL SELF PAY REVENUE HOSPITAL CLINIC

FY 19 12,651,794.61

FY 20 13,566,281.12

Fr21 14,306,425.74

FY22 14,129,092.76

FY 23 14,426,972.88 1,161,887.99
FY 24 4,012,176.20 380,888.33

PAGE 1 OF 2
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Seif Pay Plan

information and Results
PAGE 2

MEDICAL ASSISTANCE

FY19 2,122,865.57
FY20 2,579,929.74
FY21 2,890,990.97
FY22 1,534,631.43
FY23 2,382,483.18
FY 24 193,789.21
PAYMENT PLANS

FY19 1,838,325.22
FY20 1,926,052.70
FY21 1,727,454.11
FY22 1,025,407.18

FY23 CURRENT CERNER FORMAL PMT PLANS

PATIENT NAVIGATION

ACTUAL COST SAVINGS OF FREE OR REPLACEMENT MEDICATION
COPAY ASSISTANCE *ACTUAL COLLECTIONS
INSURANCE MAXIMUMIZATION *ACTUAL COLLECTIONS
PREMILIM ASSISTANCE *ACTUAL COLLECTIONS

TOTAL COST SAVINGS AND COLLECTED REVENUE

TOTAL EXPENSE TO RUN PATIENT NAVIGATION DEPT FY22
GOAL - TOTAL LAST YEARS COLLECTIONS AND SAVINGS PLUS 10%

TOTAL AMOUNT TO ACHIEVE OUR GOAL FOR FY 24

CERNER UNABLE TO CALCULATE AT THIS TIME
WENT LIVE W/CERNER FAMILY BILLING OCT 23.

FY22 FY23 FY24
261,211.00 285,333.00 92,506.00
40,733.69 51,976.00 23,833.00
1,015,657.00 1,058,933.00 573,733.00
798,050.00 823,191.00 248,379.00
211565169 221943300 93845100
142,622.52 162,690.00 166,757.25
156,884.77 976,140.00  2,441,376.00

958,766.92 _1,243,293.00 (1,502,925.00)

*NOTE: Cost savings of free and/or replacement drug is the actual MHSC cost of products
that we acquired for the patient and would have been considered uncollectable.
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MEMO:  October 23, 2023

TO: Finance eomim_%

FROM:  Ronald L. Choose - Director Patient Financial Services

SUBJECT:  Preliminary October, 2023 Potential Bad Debts Eligible for Board
Certification

Potential Bad Debts Eligible for Board Certification

Cerner Accounts $  1,775,000.00
Hospital Accounts Affinity $ 5,000.00
Hospital Payment Plans Affinity $ 00.00
Medical Clinic Accounts EMID’s $ 23,720.07
Ortho Clinic Accounts EMD’s 3 00.00

Total Potential Bad Debt $ 1,803,720.07
Accounts Returned - 151,000,

Net Bad Debt Turned $ 1,652,720.07

Recoveries Collection Agency Cerner  § - 99,802.74
Recoveriss Collection Agency Affinity $§ - 74.575.15
Recoveries Payment Plans Affinity ¥ - 3,638.10
Medical Clinic Recoveries EMD’s $ - 919851

Ortho Clinic Recoveries EMD’s $ - 251901
Total Bad Debt Recoveries $-189,831.51
Net Bad Debt Less Recoveries $ 1.462.886 56

Blue Cross and Commercial § 489,791.00

Medicare $  2573L.50
Medicare Advantage $ 928793
Self Pay $1,017,832.00
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MEMORANDUM

To: Board of Trustees

From: Wm. Marty Kelsey

Subject: Chair’s Report...October Building and Grounds Committee Meeting
Date: October 25, 2023

Oncology Suite Renovation...Supply chain issues plague the project. No start date yet.

Building Automation System...plan continues to be to hold off on the final balancing until the
lab project is done.

Bulk Oxygen Project...Project is now totally complete!

Lightning Arrest System...Much of the work is completed; the plan is to have this project
completed before Thanksgiving.

Medical Imaging Core & X-Ray project...architectural work is being done. There could be supply
chain issues on this project.

Laboratory Expansion project...Staff is recommending the Groathouse Construction be selected
as the CMAR on this project. This recommendation will go to the November Board meeting.
Hospital should receive a “Maximum Guaranteed Price” shortly after the drawings are 75%
completed. It was reported that there may be additional SLIB funds available for this project.

Master Plan & Grants for the Foundation & MOB entrance...Staff continues its work. Various
possible re-purposing ideas were briefly discussed. It was agreed that a Master Plan will be
beneficial to the Hospital.

U of U Area Renovation...discussion took place regarding the tie-in this project has to the
Oncology project associated with plumbing. Staff may attempt to move ahead sooner than later
on this project.

Central Scheduling project...it is now complete!

For further details...see the minutes of the meeting in the packet.
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MIMORICHOSPITHOHOOSH DOTH CTCR COUOTH
[uilding and Crounds Committee Meeting
Octoler 11172023

The [Nuilding and [rounds Committee met in regular session via [loom on Octoler 1120231
at 2:30 PM with Mr. Marty [Jelsey presiding.

n [ttendance: Mr. Marty [Jelsey[Trustee - Chair
Mr. Craig Rood — Trustee
Ms. [dene Richardson CEO
Ms. Tami Love CFO
Mr. [ames Horan[ Director of Facilities
Mr. Uerry [ohnston Maintenance Supervisor/ Project Manager
Ms. [Jawn [Jtlinson[PlanOne Architects

Mr. Celsey called the meeting to order.

Mr. [lelsey ased for a motion to approve the agenda. Ms. Richardson made a motion to approve
the agenda. Mr. Rood seconded motion passed.

Mr. [lelsey asled for a motion to approve the minutes from the Septem[ er 1112023 meeting. Mr.
Rood made a motion to approve the minutes. Ms. Richardson seconded[imotion passed. Ms. [Jove

alstained.

Maintenance Metrics

Mr. [ohnston el plained the increase as a former employee still had worlJorders assigned. He was
alle to reassign those and should see the average days overdue start to come down. Mr. [lelsey
asled if they were fully staffed Mr. [6hnston confirmed.

Old Business — Project Review

Oncology Suite renovation

Ms. [ove gave an update from an email from the architect. [Infortunately!the critical path
dampers/controllers remain at [est 12 weel§ out according to the vendor. [] e will continue to
worl lwith the [/C on the matter so that the proléct can [oth start and [ € completed in a timely
manner.

[luilding [utomation System

Mr. [elsey reiterated the plan is still to wait on final [alancing until the [allprolect is completed.
Mr. [ohnston agreed we will wait since we will [e separating air handlers for the [alJproléct. He
said Harris was here this weellooling at the [iscal Services area. []ith the small window![ it
"ecomes the path of least resistance causing heightened airflow. The filJwill ['e to cut air returns
in the hall to lessen flow.
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Cul[1Olygen

Mr. [ohnston reported the final wall [through was completed and can [ & removed from the agenda.
The temporary tan[Jwas removed last weel|

[lightning [rrest System

Mr. [ohnston reported that all of the out[hildings and MO are completed. They are alout halfway
done with the main hospital [uilding. They are prolécting to ¢ done mid[llovem[er. [l parts
and pieces are here so the worlJcan [e completed.

Medical [maging Core and [11ay

Mr. [ohnston reported that Siemens was worling on the preliminary drawings for the [R [ray
room first. Ms. [Jtlinson said they are worling on drawings with staff on several options. This
proléct will depend on the timing of the new e[ nipment [eing approved and ordered.

SO0 Caloratory [Jpansion proléct

Ms. [ove said we received two CM[ IR proposals for the proléct. [1e had four individuals do
scoring on the proposals. PlanOne put the scores together and [ased on those scores have
recommended [Jroathouse Construction[Jnc. for selection as the CM[JR. There was discussion
on the timing of the CM[R selection. The architects would lile to have the decisions soon as they
plan to include the CM IR in preconstruction services. [ was decided to tale the CM IR approval
to the regular [Jovem/ler [oard meeting. Ms. [Jtlinson said they would worlJon getting all the
documents in place so we can move [uic[ly once approved. Mr. [lelsey asled if we would receive
a [IMP at around [ 5[] drawings. Ms. [t[inson said once the CM[IR is on [oard they can start
worling on pricing and then fine tune as the drawings are finaliled. Mr. [lelsey said he is
concerned alout the costs with all the prolécts going on around the State. Ms. [Jtlinson said lead
times are still an issue also. Ms. [ove said Mr. [ric [loley[ president of [1 H[ /[ presented at a
meeting last weellthere may e some additional ST/ funds availalle for prolécts that have
inflationary variances. Mr. Rood made a motion to move the selection of [roathouse as CM[ R
to the full [Joard for approval. Ms. Richardson seconded! motion passed.

Master Plan/ [rant for [oundation [] MOL] entrance

Ms. Richardson reported we continue to meet with staff regarding the options for the [‘oundation
space. Ol has seen volumes increase and they could use more space. [ e could also move some
offices so Ol could e[pand in a different direction. []e received the preliminary results from
Sheila [Jarnwell of Pact Studio on the Master Plan that will help us mal'e some decisions. Current
grants include [T16/000 for the [oundation space and the MO[] entrance was [2.1 million with
our [1/050/000 match. Mr. [lelsey asled al out the talled O[] prolects from last year. [1e would
liCe to move forward with showers and [athrooms in O[]. [Jolumes are up and down so we need
to [e careful of what is actually needed. Mr. [lelsey asled alout the financial vialility of O[]
services. Ms. Richardson said we do [tealeven despite the high Medicaid population.

Minutes of the Septemler 1012023 [T uilding [J [lrounds Committee
Page 2
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Ms. Richardson said we are in the preliminary stage of looling at a master plan for new services! |
wish lists[tenovated spacel tepurposed space maintenance proléctsi etc. [ e are talling with the
commissioners al out setting up a separate fund for capital [uilding prolects that would roll over
year to year to accumulate for larger prolects. Mr. [lelsey agreed a master plan effort is great idea.
He said it needs to tie into the new Strategic Plan. He recommends [ ringing the information to
the [Joard for direction on how to move forward. Ms. Richardson said it would fit into our strategic
pillars under [inancel Community [] [lrowth and Patient [ [ perience. She said she would [ting it
to the strategic plan meeting later this wee | Mr. Rood said he agreed a Master Plan is needed in
light of all the changes in healthcare. Ms. Richardson said she would [ting the preliminary results
from the Master Plan meeting to our nel't meeting.

[] of [J renovation

Mr. [ohnston said we were waiting on the Oncology proléct as we were planning on them to
coordinate the common plumling worl! [Jaughn’s would [e doing [oth prolects simultaneously.
"1 ith the delay in the Oncology proléctlhe is going to try and move this one forward[$o it doesn’t
have to wait 12 weels.

Central Scheduling

Mr. [ohnston reported that this proléct is complete and was passed off [y the State. [1e will
remove this from the agenda.
New Business
[Jo new [uisiness was presented.
Other
The nelt meeting is scheduled for Tuesday([ [ lovemler 2112023 2:30P — 3:30P

Mr. [elsey ad[durned the meeting at 3:13 pm.

Submitted by Tami Love

Minutes of the Septemler 1012023 [T uilding [J [lrounds Committee
Page 3
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ORIENTATION MEMO

Board Meeting Date: November 1, 2023

Topic for Old & New Business Items: Construction Manager At Risk (CMAR)
approval

Policy or Other Document:

Revision
X New
Brief Senior Leadership Comments: The Building and Grounds Committee
reviewed CMAR proposals and approved moving the award of CMAR to the full
Board.

Board Committee Action: The Building and Grounds Committee motioned to
recommend Groathouse Construction, INC as CMAR for the Lab Expansion
project.

Policy or Other Document:

For Review Only
X For Board Action

Legal Counsel Review:

In House  Comments: N/A
Board Comments: N/A

Senior Leadership Recommendation: Irene Richardson, CEO and Tami Love, CFO
recommend approval of Groathhouse Construction, INC as CMAR selection.
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P lan one / architects
LAbﬂ pcheyenne cody rocksprings bozeman

October 16, 2023

Ms. Irene Richardson

Chief Executive Officer

Memorial Hospital of Sweetwater County
1200 College Drive

Rock Springs, WY 82901

RE: Construction Manager at Risk Lab Renovation and Expansion
Proposals Received with Recommendation to Award

Dear Ms. Richardson,

| provide the following feedback as it relates to the statements of qualifications received for the
Construction Manager at Risk (CMAR) selection process.

Proposals Received

Following a 3.5 week solicitation process utilizing local advertising as well as posting to QuestCDN,
a national construction network, few proposals were received. On September 28", Qualification
Statements were received by A. Pleasant Construction of Green River, WY, and Groathouse
Construction of Cody, WY. Both submitted packages allowing further review and scoring. Personnel
who scored the packages, included 2 staff members of MHSC, 1 staff member of Plan One, and a
4" individual who was an at-large community committee member.

Conclusion and Recommendation

Scores are summarized below, the official scoring documents are attached hereto, as well as the
two qualification packets received.

Scorer A. Pleasant | Groathouse | Apparent
i No. 1 54 91 Groathouse
No. 2 61 90 Groathouse
No. 3 45 55 Groathouse
No. 4 60 90 Groathouse
Total Points 220 326 Groathouse
Average Score 55 81.5 Groathouse

In further review of the data received and scoring efforts performed, there are no concerns noted
with the package received or the resulting conclusion.

As such, it is recommended that upon agreement of the Board of Trustees, Groathouse Construction
be awarded the project for Construction Manager at Risk.

Please feel free to contact me with any questions.

Wllllam W. Wheatley, AIA-Z

Vice President

325 W. 18th St. Suite 3 225 W. Yellowstone Ave. Suite 4 4020 Dewar Dr. Suite A Rock 1174 Stoneridge Dr. Suite 213
Cheyenne, WY 82002 Cody, WY 82414 Springs, WY 82901 Bozeman, MT 59718
307.514.4575 307.587.8646 307.352.2954 406.219.5992
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Scorer No. 1:

MEMORIAL HOSPITAL OF SWEETWATER COUNTY - LABORATORY EXPANSION AND RENOVATION
| CONSTRUCTION MANAGER AT RISK EVALUATION MATRIX
Evaluator Name: CONTRACTOR SCORED | CONTRACTOR SCORED
POINTS A. Pleasant Groathouse
CONTRACTOR SCORING CRITERA POSSIBLE Chnctnction Conatiitizh EVALUATOR NOTES

APC: Takes pride in core employees

1 |Company Information 10 ] 10 3 — —
Groathouse: Impressive background and history of company
APC: Seems as though only a few employees are familiar with health-care construction.

2 |Project Team Knowledge 20 12 18
Groathouse: A lot of long-term years of employee knowledge
APC: Unfair scoring questions, supply and labor shortage is a realistic challenge for all,

3 |Challenges and Change Orders 10 T 8 e ——
Groathouse: Remaining open projects could be an issue on start/end dates of project
APC: The,bonding capabilities is almost the same as the threshold for project amount.

4 |Bonding Capability 10 6 10 -
Groathouse: No comment.
APC: | feel there is not enough information provided to have an incident rate of 9.57 and

_an EMR of .7446. Safety page does not have a lot of information.

5 Safetv 10 5 9 Groathouse: OAC meetlings are beneficial as well as communication with customer.
Communication seems to be a priority which | believe helps with safety.
APC: No comment.

6 |Project Cost Information 20 17 18
Groathouse: No comment.
APC: No page presented.

7 |Construction Manager at Risk (CMAR) & Pre-Construction Services 10 0 10 R R e T R |
with this company.
APC: No page presented.

8 |Special Considerations 10 ) 0 8 Groathouse: The number of porojects completed with Plan One shows a good working
relationship.

Totals 100 54 91

** | would strongly recommend whoever is the General Contractor on this project, that daily safety debriefing are performed and recorded. Then provided to MHSC

representation for the project.
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Scorer No. 2:

; | MEMORIAL HOSPITAL OF SWEETWATER COUNTY - LABORATORY EXPANSION AND RENOVATION
| CONSTRUCTION MANAGER AT RISK EVALUATION MATRIX

Evaluator Name: CONTRACTOR SCORED | CONTRACTOR SCORED
POINTS A. Pleasant Groathouse
CONTRACTOR SCORING CRITERA EVALUATOR NOTES
POSSIBLE Construction Construction

A. Pleasant - Small Company, Been in Business since 1982,

1 |Company Information 10 10 10 -
Groathouss - Small Company, Been in Business since 1950’s, multiple offices.
A. Pleasant - Competed past work at MHSC. Currently working on MHSC Oncology

+ Suite.

2 |Project Team KnOWIEdge 20 1 O 1 8 Groathouse - Thought ahead about working in occupied bldg. and staff and patient
safely. Worked for MHSC in the pasi.
A. Pleasant - Typical response to construction in our time.

3 |Challenges and Change Orders 10 8 9 =
Groathouse - Well prepared thorough response.
A. Pleasant - stated bonding capacity but provided no backup.

4 [Bonding Capablhty 10 5 g Groathouse - Detailed thorough bonding capacity as well as bonding capacity back-up
from bonding company.
A. Pleasant - Higher EMR with less employees than the compslition.

5 |safety 10 8 9
Groathouse - No comment.

: A. Pleasant - Pre-Construction Service fea is high.

6 |Project Cost Information 20 15 18 = —
Groathouse - Pre-Construclion Service fee is acceptable, additional detail is appreciated.
A. Pleasant - Vague Description for the proposed fee.

7 |Construction Manager at Risk (CMAR) & Pre-Construction Services 10 5 10 -
Groathouse - Good description of proposed services.
A. Pleasant - Did not list any Spec. Considerations for the Evalualor to consider.

8 SpEdaI Considerations 10 0 7 Groathouse - Listed past work in Sweet Wir. County and experience working with Plan
One.

Totals 100 61 90
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Scorer No. 3:

MEMORIAL HOSPITAL OF SWEETWATER COUNTY - LABORATORY EXPANSION AND RENOVATION
CONSTRUCTION MANAGER AT RISK EVALUATION MATRIX
|Evaluator Name: CONTRACTOR SCORED | CONTRACTOR SCORED
POINTS A. Pleasant Groathouse
CONTRACTOR SCORING CRITERA POSSIBLE Condtietion Conttnitian EVALUATOR NOTES
1 |Company Information 10 5 5
2 |Project Team Knowledge 20 9 11
Groathouse - Resumes - Team size.
3 |Challenges and Change Orders 10 4 6 -
Groathouse - Explanations
4 |Bonding Capability 10 5 5 —
5 |safety 10 5 5
6 |Project Cost Information 20 8 12 —~
Groathouse - 6% vs 8% CM Fee
APC - $28,000 vs $10,000
7 |Construction Manager at Risk (CMAR) & Pre-Construction Services 10 4 6
8 |Special Considerations 10 5 5
Totals 100 45 55
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Scorer No. 4: {

CONSTRUCTION MANAGER AT RISK EVALUATION MATRIX

MEMORIAL HOSPITAL OF SWEETWATER COUNTY - LABORATORY EXPANSION AND RENOVATION

Evaluator Name: CONTRACTOR SCORED | CONTRACTOR SCORED
POINTS A. Pleasant Groathouse
EVALU
CONTRACTOR SCORING CRITERA POSSIBLE Consructlon Sbnirrieiian ATOR NOTES

APC - Small company - Good reputation and stable

Company Information 10 10 10
Groathouse - A little larger company - Good reputation and stable
APC - Good experience and good team knowledge

Project Team Knowledge 20 15 18 - '
Groathouse - Good experience and knowledge, seems to have more depth.
APC - Aware of supply chain challenges, worked with them before, not many
change orders .

Challenges and Change Orders 10 7 8 Groathouse - Seems to understand challenges, worked them before and not
many change orders.
APC - Did not see anything on bonding

Bonding Capability 10 5 10
Groathouse - Discussed bonding capacity very well
APC - Hard to decipher from report, but in prior experience seemed safe.

Safety 10 8 8
Groathouse - Same as above.
APC - Cost for some of the positions was higher, but not sure how many hours

= = those positions accounted for. - -

Project Cost Information 20 15 18 Groathouse - Didn't seem to have as many positions as above, but some were
lower, not sure how many hours altributable to those positions
APC - Not much detail here

Construction Manager at Risk (CMAR) & Pre-Construction Services 10 0 10 Groalhouse - Good understanding of CMAR and have worked on projects with
them before as CMAR with success.
APC - None

Special Considerations 10 0 8 Groathouse - Experience in working in Sweetwater County, MHSC, and Plan
One

Totals 100 60 20
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STATEMENT OF QUALIFICATIONS
For
CMAR SERVICES

MEMORIAL HOSPITAL OF SWEETWATER
COUNTY
LABORATORY RENOVATION
AND ADDITION
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CONSTRUCTION

/
A. PLEASANT CONSTRUCTION

P.0O. Box 939 1 Pleasant Way
Green River, Wyoming 82935
(307) 875-3732 Fax (307) 875-6414

Date: September 28, 2023

To: Memorial Hospital of Sweetwater County
1200 College Drive
Rock Springs, WY 82901

From: A. Pleasant Construction, Inc.
P.O. Box 939
1 Pleasant Way
Green River, WY 82935

Re: Construction Manager at Risk (CMAR)
Laboratory Renovation and Addition

Thank you for the opportunity to submit our proposal for your Laboratory Renovation and
Addition project.

We would be very pleased to be selected to work with you as part of the CMAR process
alongside Plan One Architects, to maximize the value of the budget and minimize the impact of
the project on the Hospital’s operations.

A. Pleasant Construction has completed CMAR, Design Build, and Design-Bid-Build projects
throughout Wyoming in the past 40 years of business. The A. Pleasant Construction Team
knows the standards to construct medical facilities, and our team has the expertise to continue
be a successful Contractor in the southwest Wyoming region.

| would like to confirm to you A. Pleasant Construction’s commitment to this project. Having
completed various projects at Memorial Hospital of Sweetwater County, we appreciate the
opportunity to answer your questions and look forward to extending our working relationship.

Thank you,

Senior Estimator

117/179



Table of Contents

INTRODUCTION LETTER

COMPANY INFORMATION
Company History

Project Team Knowledge
Project Team Information
Resume Quentin Johler
Resume James Jessen
Resume Jon Parsons
Resume Annette Deakins
Current Projects List
Past Projects List

Questions and Answers

Bonding
Letter from Bonding Company
Insurance Certificate

Safety

Cost Information

118/179



Company History

In the 40 plus years being in
Green River, we have
strived to work with local
subcontractors, building a
strong and dependable
team. Our key personal has
been with us for several
years, from the experienced
office management staff to
our field supervisors. Qur
credit rating, financial
responsibility, and bonding
stability are above average
and have always been in
good standing.

A. Pleasant Construction, Inc., is a General Contracting Company
that has more than 40 years of experience in Commercial and
Industrial Construction. Located in Green River, WY, our company
has been in business in since 1982, serving the intermountain
states of Wyoming, Colorado, and Montana.

Our projects range from the very small to those into the multi-
million dollar range; and, we are fully insured and bonded. Our
annual volume has increased yearly to now averaging $10
million/year.

Our management and office staff are experienced, professional,
and knowledgeable. Our Superintendents are well-trained and
have experience with value engineering in order to offer savings to
our customers. Our company owns or has access to any
construction equipment, from the smallest hand tools to the
largest cranes and earth-moving equipment, which may be
required to complete a project.

A. Pleasant Construction’s continued growth is based on client
satisfaction. This growth is due to our firm belief in providing
competent service, fair dealing, and professionalism in all of our
business relationships.

A. Pleasant Construction maintains a small core of permanent
employees, currently numbering 7, that are fully committed to the
growth and success of our company. This includes the Ownership
and Project Management teams. During construction we strive to
hire from the local work force to augment our team.

In the past 5 years, A. Pleasnt Construction, Inc. has not had any

claims filed against our bonds, nor have we been assessed
liquidated damages or failed to complete a project.
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Project Team

“This contractor has been great to
work with. Andy Pleasant is a very
honest, down-to-earth,
hardworking man who stands by
his word. | have worked with a lot
of contractors over the years and |
can say that my working
relationship with A. Pleasant is
among the very best compared to
all contractors | have work with.”

-Wm. Marty Kelsey, Vice President
for Administrative Services
Western Wyoming Community
College

A. Pleasant Construction Inc.’s team comprises of professionals
with the experience and expertise needed to accomplish, new
builds, remodels, and expansions while collaborating with multiple
stakeholders. They are team players who understand how to form
partnerships with the Owner and design team members.

Andy Pleasant — Owner

Although Andy is no longer involved in the day-to-day operations,
he is available to provide assistance and share his 40-plus years of
knowledge to ensure that projects are completed successfully.

Jim Jessen — Project Estimator, Purchasing

Jim will be involved with the project during the pre-construction
and construction phases. He is responsible for construction
estimating, project analysis, budget planning, and management. He
develops the scope of work and oversees bids, change orders,
scheduling, and documentation management.

Quentin Johler, P.E. — Project Manager

Quentin will assist with plan reviews and budget estimating during
the pre-construction phase. During the construction phase, he will
direct the construction operations, analyze blueprints,
communicate with project teams, and develop schedules. He will
ensure the highest level of construction quality while fully adhering
to deadlines and specifications.
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Project Team

Jon Parsons — Project Superintendent

John will manage all site activities, including security compliance,
subcontractor management, and direct the delivery of materials,
equipment, and suppliers’ access to the jobsite. He will ensure that
quality and safety expectations are met. He will work with the
construction team to ensure that normal hospital operations are
maintained and will be responsible for scheduling any utility/service
outages during the construction process. John will manage the day-
to-day activities, of subcontractors, maintain daily logs, and
manage self-performed work.

Annette Deakins — Office Manager

Annette will provide support and assist the project managers,
superintendents, and the entire project team. This includes architects,
engineers, clients, subcontractors, and suppliers for the successful
completion of the project. She initiates, distributes, receives, and
manages all required supplier and subcontract documentation. She
oversees processing monthly pay applications for submission, including
certified payroll if required. She also handles all incoming supplier and
subcontractor invoices and payments with coordination from the Project
Manager and Superintendent. She will track all project financial
transactions for contract adherence. She works directly with the Project
Manager to ensure Operation and Maintenance Manuals, Certificates,
Warranty Information, As-Built Drawings, and other necessary closeout
documentation are provided when the project is completed.
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Attention to detail and ability to
solve complex issues.

Client focused and
demonstrates leadership to all
team members involved in the
project.

Focuses on critical path
management, schedule, and
resource allocation.

Hands on experience and
management experience for
design and construction.
Wyoming Licensed Civil
Engineer PE 17330

Previous Clients

State of Wyoming School
Facilities Department

State of Wyoming Military
Department

City of Cody Public Works
Department

Southwest Wyoming
Regional Airport

Quentin J. Johler

Project Manager/Superintendent/Principal
Construction Management

Motivated and ambitious professional with over 15 years
of Construction experience. Known for showing
initiative, taking responsibility for projects, and
communicating well with other project team members.
Offers experience in civil work, industrial building, and
commercial building projects.

Professional Experience

A Pleasant Construction, Inc.

Project Manager/Principal 2022-Present
Responsible for leading projects through the design (if applicable),
pre-construction, construction, and project closeout phases.
Manages subcontractors, materials, and schedules to deliver the
project to meet the designer's plans and owner's expectations.
Oversees the quality control of the work being performed on the
building and ensures work meets the contract requirements and
A.P.C.’s standard of quality.

T-O Engineers (Formerly GDA Engineers)

Project Manager/Design Engineer/Field Engineer 2015-2022
Worked as an experienced Field Engineer responsible for ensuring
the projects were constructed to the plans and specifications,
working directly with the contractor and owner, and addressing
issues discovered during the construction. | also worked as a
Design Engineer for large civil projects, site work projects for
buildings, land development projects, airport projects, and misc.
civil-related projects for our clients. | then worked as a Project
Manager, where | managed teams to design, bid, and construct civil
engineering-related projects for municipalities, land developers,
airports, and other misc. projects.

A. Pleasant Construction Inc.

Laborer, Foreman, Construction Manager Intern. 2008-2015
Learned carpentry, framing, steel erection, concrete finishing, and
several other construction-based skills. Became a Foreman over
the concrete crew. Promoted to Construction Manager Intern. in
2014 and assisted the Project Manager or Superintendent in
completing projects.
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Strategic Planning & Direction
Project Management &
Execution

Budget Planning & Forecasting
Workflow Optimization
Leadership & Communication
Quality Control & Assurance
B.C. Building Codes & Permits

Previous Clients
Memorial Hospital of
Sweetwater County

Sweetwater County School
District #1 Rock Springs

State of Wyoming Game &
Fish

Williams Green River

James J. Jessen

Senior Estimator/Project Manager
Construction Management

Driven and proactive leader providing more than 28 years
of operations and project management expertise.
Confidently oversees highly complex and detailed
projects, from initial scope and planning through
execution and follow-up. Known for identifying and
capitalizing on ways to improve operational profitability,
efficiency, cost effectiveness and performance. Offers an
exceptional track record of completing projects on time
and within budget, along with maintaining customer
satisfaction and securing additional work due to
successes.

Professional Experience

A Pleasant Construction, Inc.

Senior Estimator 2006-Present

Responsible for construction estimating, project and loss analysis,
budget planning and management. Oversee completion of multiple
project phases in conformity with specifications and timelines.
Knowledge and expertise in construction design, building codes
and inspections, green building trends and technology and OSHA
requirements. Develop scope of work and oversee bids, change
orders, scheduling and documentation management.

A Pleasant Construction, Inc.

Safety Compliance Officer/Jr. Estimator 2004-2005

Designed comprehensive safety and training programs. Quality
and safety specialist with the ability to analyze operations, pinpoint
areas of improvement and redesign, and implement plans that
generate profitable results. Train and mentor all incoming
employees. Developed and maintained programs for recording and
tracking estimates. Prepared and reviewed comprehensive
estimates, qualifications and bid forms.
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Project Management
Cost Control

Team Leadership
Scheduling

Client Relations
Problem Solving
Supervision

Jon Parsons

Superintendent
Construction Management

Outstanding and highly accomplished superintendent, with 20
years of experience working with subcontractors, engineers,
architects and directly dealing with suppliers in the construction
trade. Adept in providing efficient customer satisfaction through
hands-on and highly skilled work performance. Possess effective
organizational and interpersonal skills and dedicated in building
good rapport with colleagues and clients.

Professional Experience
A. Pleasant Construction

Superintendent July 2020 - Present
Currently Managing Afton Elementary School Addition
Previously Managed:

Big Piney Library Renovation

Daniel Fire Station #5

Previous Construction Experience

Foreman
Bar S Construction, Meridian, ID

Concrete Carpenter
Herculean Construction, Boise, ID
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Contract Administration
Documentation Records
Project Management Support
Operations Support

Office Management

Annette Deakins

Office Manager/Administrative Assistant
Construction Management

Experience in all areas of office administration, including
payables, receivables and payroll/HR. Confidently
provides any support necessary and is dedicated to the
success of all projects. Liaison for all members of
project teams to ensure projects are completed on time.
Known for exceptional customer service. Process; s,
organize, and manage:all project documentation and '
record keeping.

Professional Experience
A. Pleasant Construction Inc.

Office Manager/Administrative Assistant 2021-Present

Provide support and assist project managers, superintendents and
entire project teams including architects, engineers, clients,
subcontractors and suppliers for the successful completion of any
project. Initiate, distribute, receive and manage all required
supplier and subcontract documentation. Process monthly pay
applications for submission, including certified payroll if required.
Process all incoming supplier and subcontractor invoices and
payments. Manage all project financial transactions for contract
adherence. Create both electronic and paper Operation and
Maintenance Manuals when projects are completed.

Computer Skills

Microsoft Office Suite, Procore Project Management Software,
QuickBooks, DropBox, Nitro Pro 9
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Workload

“A. Pleasant Construction was a
great contractor to work with.
Their staff met the challenges of
our building and were both
experienced and professional. 1
am confident that any party
interested in first class
professional treatment would be
extremely pleased with A.
Pleasant Construction.”

-Ronald Shosh, Jr. — Architect
Amundsen Associates

Following is a list of our current projects:

Substantial
Project Name | Owner Completion Project Cost
Date
Afton Lincoln Oct, 2023 $5.9 million
Elementary County School
School District #1,
Addition Afton, WY
Wyoming State of Dec, 2024 $3.0 million
Military Dept. | Wyoming
Pavement Military
Projects Department
MHSC Memorial Jan, 2024 $1.0 million
Oncology Suite | Hospital of
Renovation Sweetwater
County

126/179




Recently Completed
Projects

“We found A. Pleasant
Construction, Inc. and their
personnel to be very
professional, motivated, and
extremely capable and
knowledgeable in their fields.
They are competent with the
International Building Code
and Trade Standards, and
worked in a very safe manner.
With their help, we completed
our very nice new Warehouse
and our Office Complex on
schedule. We will definitely
continue to use A. Pleasant
Construction, Inc., on any of
our future projects.”

-Dan Kalan
- Operations Director, Williams
Field Service

A. Pleasant Construction, Inc. has completed many types of projects

throughout our 40 plus years in business. Following is a list of
recently completed projects, they include new construction and
renovation projects.

Project Owner Architect Year
Built/
Lincoln County Arete Design Group
New Frontier | School District #1 Sheridan, WY
High School | Kim Zuniga Karen Kelly, AlA 2023
307-877-9098 307-675-2232
MHSC Plastic | MHSC Plan One Architects
Surgery & Gerry Johnston Rock Springs, WY 2023
Dermatology | 307-352-8443 William Wheatley
Center 307-352-2954
Sublette County, WY | Ratio
Big Piney Andre lvery Denver, CO 2022
Library 307-634-4114 Eric Grebiliunas
Renovation 303-607-0040
Sublette County Fire | Forsgren Associates
Daniel Fire District Evanston, WY
Station Shad Cooper Todd Hurd 2022
307-367-4550 307-789-6735
Town of Superior Myers Anderson
Town of Superior, WY Pocatello, ID 2021
Superior Dominic Wolfe Jerry Myers

Events Facility

307-362-8173

208-251-3476
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Response to Questions

Our goal is to provide the
community with a quality
development that they can be
proud of; that will serve their
needs, at a guaranteed
maximum price. We feel we can
take on the challenge of
working in a timeline to provide
the shortest construction time
possible by bringing together a
team that is well-managed,
informed, and committed to
the same purposes.

Q. What do you see as the greatest challenges to this project?

A. Supply chain and labor shortage issues continue to plague the
construction industry. We will work to identify long lead items
during the pre-construction phase and will work with the successful
sub-contractors to ensure that the project will be adequately
staffed.

Q. We anticipate construction to start in January 2024, with an 18
month period of construction. Does the proposed schedule
present any challenges? Is it realistic?

A. Beginning construction during the winter months in Wyoming
always presents challenges, from erecting safety fencing,
excavation, demolition, supplying heaters, and providing snow and
ice removal to maintain safe access to the site. We would
anticipate beginning modifications to the existing building during
the Winter and early Spring months, with a goal of beginning the
exterior work as soon as weather conditions allow. Based on the
very preliminary plans supplied with this RFQ, an 18-month
schedule appears realistic; however, unpredictable weather and
supply chain issues have been known to cause delays.

Q. How do you minimize change orders during the construction
process?

A. We strive to minimize changer orders by working closely with
the Owner and Design Team during the pre-construction phase to
understand the scope and the goals of the project and to identify
conflicts with existing construction.
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Response to Questions

Q. How do you strive to maintain a cooperative team attitude
throughout the project?

A. We believe that open and honest communication throughout
the entire process leads to a strong team. Open communication
between the Owner, Design Team, and Construction Manager
ensures no information is lost or misinterpreted. We utilize
ProCore, a cloud-based program, to provide full access to drawings,
specifications, requests for information, submittals, meeting
minutes, and photographs to all members of the Team. This
application assists the A.P.C. team in ensuring that the project is
being managed properly.

Q. How will you encourage the greatest possible extent of local
subcontracting?

A. Having worked in Southwest Wyoming for over 40 years, we
have developed and maintained an extensive list of qualified sub-
contractors, both local and regional. To maximize participation, we
build our bid packages to accommodate the capabilities of local
subcontractors whenever practical.
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National Bond Center
West Region

. . ®
Nat |OnW|de (800) 233-0394 ext, 8893327

is on your side Fax (877) 277-4690

September 12, 2023

Memorial Hospital of Sweetwater County
1200 College Drive
Rock Springs, WY 82901

RE: A. Pleasant Construction, Inc.
Memorial Hospital of Sweetwater County Laboratory Renovation and Addition

To Whom It May Concem:

It has been the privilege of Nationwide Mutual Insurance Company to provide surety bonds on behalf of the
above contractor. In our opinion, A. Pleasant Construction, Inc. remains properly financed, well equipped,
and capably managed.

At the present time, Nationwide Mutual insurance Company provides a $10,000,000.00 single
project/$20,000,000.00 aggregate surety program to A. Pleasant Construction, Inc.

Issuance of the bonds is subject to application of Nationwide’s usual and customary underwriting standards
and risk selection criteria, including satisfactory contract terms and conditions, satisfactory bond forms, and
receipt and satisfactory review of current underwriting information from our client, evidence of adequate
owner financing and the appropriate request form from our contractor for us to provide the bonds.

This letter does not constitute an assumption of liability. The issuance of bonds in connection with this project
is a matter solely between Nationwide Mutual Insurance Company and the Contractor. We assume no
liability to Memorial Hospital of Sweetwater County, its affiliates, or any other parties, by issuance of this
letter.

Nationwide Mutual Insurance Company is listed on the U.S. Treasury Department’s Listing of Approved
Sureties (July 1, 2023 Department Circular 570), and is rated A+ XV by A.M. Best Company.

Very Truly Yours,

Pl i TN
(X D b
Dana R. Clark

Sr. Underwriter, Business Development
Contract Surety — West Region
Nationwide National Bond Center
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APLEASA-02 CPFLIEGER

| DATE (MMIDDIYYYY)

N
ACORD CERTIFICATE OF LIABILITY INSURANCE | 12612022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
3ERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. =i
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement{s). :

| GRNpAcT Charlene Pflieger

PRODUCER
BN Cortar Siragq. nam States Limited Q. ex: (307) 212-6112 (&% n0y(307) 3624730
Rock Springs, WY 82901 Elal <. charlene.pflieger@hubinternational.com
— __INSURER|S) AFFORDING COVERAGE l __NAIC#
3 | ivsurer A : Nationwide Assurance Company | 10723 __
INSURED msurer 8 - Nationwide Mutual Insurance Company 123787
A Pleasant Construciton, Inc. DBA: Andy D Pleasant INSURERC: R
PO Box 783 | iNsuRER D :
Green River, WY 82935 T - I — =]
_INSURERE : —
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN iS SUBJECT TO ALL THE TERMS,
_EXGLUSIONS AND CONDITIONS OF SUGH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. B
e YYPE OF INSURANCE ?ﬁg&f&‘?&! POLICY NUMBER G T LIMITS
A X COMMERCIAL GENERAL LIABILITY | | EACH OGCURRENGE s 1,000,000
CLAMS-MADE X | OCCUR ACPCG017596354112 12/10/2022 1210/2023 BAMAGEIRRENTED o 100,000
_ | MED EXP {Any one person) 5 _ 5“[.)'].‘_].
- PERSONAL & ADV INJURY S 1,000,000
GEN|. AGGREGATE LIMIT APPLIES PER: . | SENERAL AGGREGATE s 2,000,000
_pouey | X5 Loc L | PRODUCTS - COMPIOP AGE  § 2,000,000
OTHER. [EMPLOYERS LIABI s 1,000,000
AUTOMOBILE LIABILITY | | FEC;"-;‘EL.";EEEHS‘:G'E LiMiT s 1,000,_!_1@
X aNvAUTO | |ACP BA017596354112 12/10/2022 12/10/2023 | 5oniLY INJURY (Per parsan) S
OWNED i SCHEDULED | — N
AUTOSONLY | | AUTOS ILY INJURY (Per acoidant), $ |
: X | | PROPERTY DAMAGE
; EIUR%DS ONLY || HB‘PO%\%%EQ {Per ae.';'ﬂ.l‘ﬂ:? .3 |
5 ]
B X umereaime | X occur |EACHOCCURRENGE 8 2,090,000/
EXCESS LIAB CLAIMS-MADE ACPCU017596354112 12/10/2022 1 12/10/2023 | , o care ) 5,000,000
v SR |8 | | AGGREGATI 1 |
DED | RETENTIONS 3
RKERS COMPENSATIO PER OTH-
D ﬁﬁwvens'fﬁ\alu#v vin | | STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE © | EL EACH ACCIDENT 5
OFFICER/MEMBER EXCLUDED? | N/A | I
{Mandatory in NH) ‘ _EL. DISEASE - EAEMPLOYEE §
If yes; describe undar
| DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT _§
B Equipment Floater ACPC1017596354112 12/10/2022 12/10/2023 Rented/Leased 100,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Scheduls, may he attached If mors space Is requirad)

_CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
. THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Sublette County School District No. 9 ACCORDANCE WITH THE POLICY PROVISIONS.

PO Box 769

Big Piney, WY 83113

AUTHORIZED REPRESENTATIVE

L . %Wz'..’} %z J

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of AGORD
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Safety

A. Pleasant Construction, Inc. is very proud of their excellent safety
record. Our employees have had only one recordable lost time
accident in past 7 years, with the employee only missing one day of
work.

Incident Rate EMR Loss Ratio
9,57 .7446 13.05%

The Project Superintendent, with the assistance of supervisors and
foremen, will constantly monitor all activities to ensure a safe work
site. Any employee of A. Pleasant Construction has the authority,
and is directed, to stop work in any situation that appears to pose a
hazard to workers or the general public.
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Cost Information

“We worked extremely close with
both Jim and Andy on the
construction of our new bank.
Both individuals are of extremely
high values and morals. They
both showed dedication and
professionalism in all aspects of
our new bank building from the
beginning stages through
completion. They are both great
folks to work with and | would
highly recommend them.”

-Paula M. Bowling, Bank of the
West Branch Manager

Cost information/Pre-Construction Services

We understand that the plans and specifications are in the
Construction Document Phase and will soon be ready to submit to
the AHJ for review. During pre-construction we will conduct a
review of the plans and compare the compare the construction
documents with any as-built drawings that can be provided. We will
also visit the site to familiarize ourselves with the existing conditions
and to identify any potential conflicts. Our review will be used by us
for constructability analysis, cost estimating, scheduling, phasing,
and sequencing of work. We will also offer recommendations for
value engineering.

Based on these factors, A. Pleasant Construction, Inc. proposes to
provide pre-construction services for a lump sum fee of $28,000.00.

A. Pleasant Construction will provide a Guaranteed Maximum Price
which will include the Cost of Work, General Conditions, and a CMAR
Fee.

The Cost of Work shall include all materials, equipment and
construction labor required to complete the project.

The General Conditions will include costs for employees when
stationed at the project site in any capacity, employees stationed at
the principal office performing functions related to the project,
including project management, estimating, and project coordination.
It also includes temporary facilities, waste management, security
fencing, etc.

A. Pleasant Construction, Inc. proposes a CMAR fee of 8% for profit

and overhead. We do not add any other mark-up on our
subcontractors or suppliers
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Cost Information

A. Pleasant Construction has the ability to self-perform many items
during the construction phase of the project, however we will solicit
bids for all items of work.

Following is our hourly rates for our staff and various trades:

Classification Rate

Project Manager $120.00/hr
Superintendent $110.00/hr.
Senior Estimator $110.00/hr
Foreman $90.00/hr.
Office Manager $60.00/hr
Carpenter/Concrete Finishers/Iron | $80.00/hr.
Worker

Carpenter Helper/Concrete $62.00/hr.
Formers

Laborer $55.00/hr.
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GROATHOUSE
CONSTRUCTION, INC.

Memorial Hospital of Sweetwater County
Attn: Ms. Irene Richardson, CEO

1200 College Drive

Rock Springs, Wyoming 82901

Dear Selection Committee Members:

1050 N 3rd Street, Ste. A 3630 Big Horn Ave.
Laramie WY 82072 Cody WY 82414

307.745.4119 office 307.587.6610 office
307.742.7124 fax 307.587.6613 fax

www.groathouse.com

September 28, 2023

Enclosed please find Groathouse Construction, Inc.’s response to the Request for Proposals for Construction Manager
at Risk Services for the Laboratory Renovation and Addition. We appreciate your consideration of Groathouse as a

partner on this project.

Our team sincerely enjoyed working with you on your AHU Upgrade and Interior Renovations project completed
in 2022. Since then, we have completed multiple projects in hospitals in Park County and Hot Springs County,
which are similar to this renovation and addition. Our team also has extensive experience with completing CMAR
projects in Sweetwater County, and have an in-depth knowledge of the subcontracting resources in the region.
If selected, Groathouse Construction will work closely with your project team to create a plan that aligns with your
schedule, phasing, and budget, ensuring your project’s success as envisioned.

Thank you again for your consideration, we look forward to the opportunity to discuss our proposal further.

Sincerely,
GROAT OUSE CONSTRUCTION, INC.

Fred Bronnenberg, President
fbronnenberg@groathouse.c
(307) 351-7387 (mobile)

An Original Wyoming Construction Company ~ Since 1954
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01. COMPANY INFORMATION

a. List the firm’s name and complete address. List both street and mailing address. Provide the address of the
specific office which will have responsibility for performing the work.

Groathouse Construction, Inc. has two (2) permanent offices:

CODY LARAMIE
3630 Big Horn Avenue 1050 N. 3rd Street, Suite A
Cody, WY 82414 Laramie, WY 82072

Pre-construction services on this project will be completed from our Cody office. We will have a fully-functioning
mobile office trailer on-site during construction from which our Superintendent will manage the project. Our
Project Manager will work on-site, as well as from our Cody office.

b. Firm Background: Describe your firm’s history. Include information identifying the firm’s annual volume of
business, financial/bonding capacities, and speak to the firm’s stability in the marketplace. Information
identifying the firm’s strengths along with special capabilities that may be appropriate to this project will assist
in the evaluation. Provide your firm’s number of employees.

Groathouse Construction, Inc. was established in 1954 in Laramie, Wyoming with a vision of building projects
and relationships. Incorporated in 1980, we have since grown into one of the largest grass-roots construction
companies in Wyoming. Our company is third-generation, 100% Wyoming and employee-owned. We employ
fifty Wyoming residents, many of whom are long-standing key employees and corporate shareholders, making
them passionate about what we do and giving us stability in completing projects. We hold true to our core values
of completing our projects with honesty, integrity and family values to provide top-quality builds for our clients.

Our firm has completed over six-hundred and fifty

million dollars in projects using the Construction

Management at Risk (CMAR) delivery method.

Our first project as CMAR was completed in 2000,

and we have since completed over one-hundred

projects using this method. Our strength lies in

the knowledge and experience of our team; we

understand this delivery method and have the

personnel, tools and processes in place to exceed your expectations. Most importantly, we know
what it means to be your advocate - the best part of this delivery method is that you gain an entire team whose
main goal is to acheive your vision for the project. Long before the CMAR delivery method was widely used in
Wyoming, our President, Fred Bronnenberg, was lobbying to use it on public projects. He saw the value in the
method and knew it could change the way Wyoming was building projects for the better.

For the past 69 + years, we have focused on building Wyoming. Our resume is full of education, government, and
healthcare projects in almost every county, city and town as a testament to our capabilities. We have completed
iconic projects such as the Old Faithful Snow
Lodge, as well as large projects at the Wyoming
State Penitentiary, Wyoming State Hospital, and
University of Wyoming. More specifically, our
team has experience in Sweetwater County,
including the following completed projects;
Green River Police Department, Green River
High School Aquatic Center, Sweetwater County
Child Development Center, and six projects for
Sweetwater County School District #2. We have
YOUNG AT HEART SENIOR CENTER, Rock Springs, Wyoming also successfully completed projects in Rock
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Springs, including your AHU Upgrade and Interior Renovations, Sweetwater County Justice Center Renovations,
Fire Station #2 and Training Facility, and the Young at Heart Senior Center.

Groathouse Construction has built and nurtured relationships with local subcontractors and suppliers which
provides a competitive edge in procuring local participation. These relationships provide up to date information
during estimating and also provide strength during the course of construction. The biggest advantage to you as
an Owner is increased competition of competent, vetted subcontractors.

With the combined experience of our lead team members on this project, we will be able to navigate
challenges, provide insight on productive solutions to any issues that arise and ensure that the
project maintains the highest quality from start to finish.

c. In the last five (5) years, have you (for each “yes” response provide an explanation):
i. had a settled or pending claim against your payment or performance bond? No.
ii. had a contract terminated on a project? No.
iii. been assessed liquidated damages for late delivery of a project? No.
iv. taken legal action or dispute resolution proceedings (claim) against an Owner or project? No.
v. failed to deliver a project from pre-construction or construction? No.

SWEETWATER COUNTY CHILD DEVELOPMENT CENTER
Green River, Wyoming

02. PROJECT TEAM KNOWLEDGE

a. Indicate your proposed project manager and superintendent (please submit resumes for both). Demonstrate that
they have successfully completed projects of this size and type. Please provide a short biography for both the
project manager and project superintendent and their construction experience within your firm.

Proposed Project Manager: ~ Wayne Kitchen *Resumes included on following pages 5-8
Proposed Superintendent: Sean Gilcrist with biographies included.

b. Proposers should provide evidence of their success in maintaining project schedules for projects.

Groathouse Construction uses a critical-path method schedule which includes detailed activities for each scope
of work. We maintain and update this schedule weekly. This proactive approach to scheduling our construction
activities allows us to identify and correct potential problems before they impact the project.

In the past five years Groathouse has completed 31 projects totaling over $180-million. All of these projects
achieved substantial completion on or before the contractual substantial completion date. Groathouse prides
itself on managing the project schedule in accordance with the Owner’s needs and we do what is necessary to
ensure timely completion.
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c. Proposers should provide their current and projected workload, specifically projects under construction and
projects under contract. Provide an approximate total dollar value for projects under contract.

GROATHOUSE HAS THE FOLLOWING PROJECTS UNDER CONSTRUCTION:

Project: (CMAR)
Owner:

Architect:
Contract Amount:
Percent Complete:

Project: (CMAR)
Owner:
Architect:

Contract Amount:
Percent Complete:

Project: (CMAR)
Owner:
Architect:

Contract Amount:
Percent Complete:

Project: (CMAR)
Owner:

Architect:

Contract Amount:

Percent Complete:

Project: (CMAR)
Owner:

Architect:

Contract Amount:

Percent Complete:

Project: (DDB)
Owner:

Architect:
Contract Amount:

Percent Complete:

Project: (CMAR)
Owner:

Architect:

Contract Amount:

Percent Complete:

Project: (DDB)
Owner:

Architect::
Contract Amount:

Percent Complete:

Northwest College Student Center, Powell, WY

State of Wyoming, State Construction Dept. | Dave Webb, State Project Manager
(307) 777.5950

Hord Coplan Macht, Inc. | Gwen Gilley, Project Architect | (303) 607.0977

$20,436,501 Anticipated Completion:  September 2024

27% at August 2023  Work by GC:  21% of project cost by our work force.

Tippet Rise Art Center, Fishtail, MT

Tippet Rise, LLC | Pete Hinmon | (970) 701.0054 | pete.hinmon@tippetrise.org

Gunnstock Timber Frames, Inc. | Laura Viklund, RA | (617) 458.9524
laura@gunnstocktf.com

$15,982,968 Anticipated Completion:  April 2024

30% at August 2023 Work by GC:  30% of project cost by our work force.

Cody Regional Health — Central Sterile Renovations, Cody, WY

Cody Regional Health | Douglas McMillan, CEO | (307) 578.2489

Johnson Johnson Crabtree Architects, PC | Michael Speck, AIA | (615) 577.7876
mspeck@jjca.com

$4,240,985 Anticipated Completion:  February 2024

46% at August 2023  Work by GC:  449% of project cost by our work force.

YRA T-Hangar Development, Cody, WY
Yellowstone Regional Airport | Aaron Buck, Airport Director
(307) 587.5096 Ext. 5
Morrison-Maierle | Scott Bell, Vice President | (406) 922.6812
$4,424,115 Anticipated Completion: June 2024
16% at August 2023 Work by GC:  31% of project cost by our work force.

Central Kitchen Renovation, Green River, WY

Sweetwater County School District #2 | Doug Hamel, Maint. Supervisor
(307) 872.5597 | hameld@swcsd2.org

Plan One/Architects | William Wheatley | (307) 352.2954
wwheatley@planone.com

$3,702,395 Anticipated Completion:  September 2024

23% at August 2023  Work by GC:  37% of project cost by our work force.

New Ten Sleep K-12 School, Ten Sleep, WY

Washakie County School District No. 2 | Annie Griffin | (307) 366.2223 Ext. 500
Arete Design Group | Soren Phibbs | (307) 672.8270

$29,593,774 Anticipated Completion: May 2025

13% at August 2023  Work by GC:  20% of project cost by our work force.

Cheyenne Business Center — North/West Sitework, Cheyenne, WY

1510 Pershing, LLC | Bob Moberly | (307) 259.2899 | bmoberly@wercs.com
The Design Studio, Inc. | Amber Conwell | (307) 775.9970 | amber@tdsi.us
$1,845,817 Anticipated Completion:  September 2023

67% at August 2023 Work by GC:  26% of project cost by our work force.

Hot Springs Cty Hospital Dist. Isolation Rm Exhaust Upgrade, Thermopolis, WY
Hot Springs County Hospital District | John Dobbins, Director of Facilities
(307) 864.3121
Plan One/Architects | Ron Yount, Project Manager | (307) 587.8646
$187,987 Anticipated Completion: December 2023
5% at August 2023  Work by GC:  52% of project cost by our work force.

MHSC Laboratory Renovation & Addition
PROJECT TEAM KNOWLEDGE

Page 3 of 19 Groathouse Construction, Inc.
140/179 Proposal for CMAR Services



Project: (CMAR)
Owner:

Architect:

Contract Amount:

Percent Complete:

Project: (CMAR)
Owner:

Architect:

Contract Amount:

Percent Complete:

Project: (CMAR)
Owner:

Architect:

Contract Amount:

Percent Complete:

Cheyenne Business Center — Arcade, Cheyenne, WY

1510 Pershing, LLC | Bob Moberly | (307) 259.2899 | bmoberly@wercs.com
The Design Studio, Inc. | Amber Conwell | (307) 775.9970 | amber@tdsi.us
$2,165,065 Anticipated Completion:  February 2024

16% at August 2023  Work by GC:  39% of project cost by our work force.

Park County Courthouse HVAC Upgrades, Cody, WY

Park County | Brian Edwards, County Engineer | (307) 527.8523
brian.edwards@parkcounty-wy.gov

Engineering Design Associates | Jak Hollinger, Mech. Engineer | (307) 266.5033

$4,980,602 Anticipated Completion:  July 2024

0% at August 2023  Work by GC:  41% of project cost by our work force.

Cheyenne Business Center — Derby Entertainment Center, Cheyenne, WY
1510 Pershing, LLC | Bob Moberly | (307) 259.2899 | bmoberly@wercs.com
The Design Studio, Inc. | Amber Conwell | (307) 775.9970 | amber@tdsi.us
$5,951,571 Anticipated Completion:  November 2024

0% at August 2023 ~ Work by GC:  44% of project cost by our work force.

Project: (CMAR) Rawlins Derby Club, Rawlins, WY

Owner: 1510 Pershing, LLC | Bob Moberly | (307) 259.2899 | bmoberly@wercs.com
Architect: The Design Studio, Inc. | Amber Conwell | (307) 775.9970 | amber@tdsi.us
Contract Amount: $845,464 Anticipated Completion:  December 2023

Percent Complete: 0% at August 2023  Work by GC:  45% of project cost by our work force.

GROATHOUSE HAS THE FOLLOWING PROJECTS UNDER CONTRACT, NOT YET IN CONSTRUCTION:

Project: (CMAR) Meeteetse Community Center, Meeteetse, WY

Owner: Meeteetse Recreation District | Brodie Bennett-Serres | (307) 899.2698
meeteetserecdistrict@gmail.com

Architect: QC10 Architects | Thane Magelky, AIA | (307) 461.1031
thane@qc10architects.com

Owner’s Budget for GMP: $1,500,000 Anticipated Construction:  October 2023-March 2024

APPROXIMATE TOTAL DOLLAR VALUE FOR PROJECTS UNDER CONTRACT: $95,857,244
($23,096,208 COMPLETED | $72,761,036 REMAINING)

d. List of five (5) similar projects completed in 2015 - 2023 with Owner and Architect contact information for
reference.

Groathouse Construction has completed several projects in the past with similar scopes of work.
Please see the attached project sheets, pages 9-13, for information on projects completed since 2015.

GREEN RIVER HIGH SCHOOL AQUATIC CENTER
Green River, Wyoming
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CONTACT

0 3630 Big Horn Avenue
Cody, WY 82414

fbronnenberg@groathouse.com

(307) 587-6610

FRED

PRINCIPAL-IN-CHARGE | PRE-CONSTRUCTION MANAGER

Highly motivated business owner with extensive experience in estimating,
pre-construction and construction services.

HIGHLIGHTS

As Principal-in-Charge and Pre-construction Manager, Fred will:

Act as your advocate.

Work side-by-side with our in-house estimators to provide detailed
cost estimates at all phases of pre-construction.

Provide an accurate schedule for pre-construction and construction.
Use our database of qualified subcontractors to manage the bidding
process.

Work with the Project Manager and on-site Superintendent as
necessary when construction begins.

2 Oversee the entire project from initial concept to final completion.

O 00 00O

Fred has been intimately involved in every project we have completed as
a CMAR in Wyoming. His experience with this delivery method, as well as
the relationships he has nurtured around the State, will greatly benefit this
project.

(307) 351-7387 EDUCATION
1986 A.S. Accounting Northwest College
1995 B.S. Civil Engineering* University of Wyoming
YEARS IN * Construction and Structural Emphasis
CONSTRUCTION
31 Years with Firm Wyoming State Hospital $81M
Gottsche Therapy and Rehab Renovation $5.3M
Cody Regional Health-Central Sterile Renovations (in construction) $4.2M
Memorial Hospital of Sweetwater County AHU Upgrades $7.1M
NOTABLE Young at Heart Senior Center $7.6M
CERTIFICATIONS Fire Station #2 & Training Facility $6.1M
SWCSD#2 Major Maintenance Projects $5M
¥’ Certified Construction Manager Sweetwater County Justice Center Expansion $17M
2004 CINER Changehouse & Meeting Facility $8M
v’ LEED GA September 2009
Certified He.althcare Construction REFERENCES
Professional ASHE 2017
Doug Hamel, Maint. Supervisor SWCSD#2 (307) 872-5599
JD Simmons, Owner’s Rep. WY State Hospital (801) 726-5135
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CONTACT

0 3630 Big Horn Avenue
Cody, WY 82414

tom@groathouse.com
(307) 587-6610

(307) 272-8291

YEARS IN
CONSTRUCTION

41 Years in Industry
10 Years with Firm

NOTABLE
CERTIFICATIONS

¥" OSHA 10 Hour Training
¥' Licensed Contractor

TOM

PROJECT ESTIMATOR

Senior level Project Estimator with broad knowledge of the construction
industry.

HIGHLIGHTS

As Project Estimator, Tom will:

Act as your advocate.

Advise on constructability and document quality control.

Estimate the project at every milestone, noting differences and cost
savings options for the team.

Be involved in the pre-construction planning of the project with bid
scope interpretation to bidders.

Review approved bidders and distribute information to achieve an
apples-to-apples comparison of bids.

Work alongside Fred Bronnenberg, Owner, and Design Team to
establish a realistic schedule and accurate costs on the project.

2  Prepare GMP Proposal Pricing for review.

O O O 00O

Before coming to work for Groathouse Construction, Tom sat at almost
every seat on a project team at one time or another in his 40 year career in
the construction industry. He started hands on as a carpenter, foreman and
superintendent. He also has experience working for an architect as a quality
control reviewer of project documents for construction feasibility, and a
specification writer.

EDUCATION
1982 High School Diploma Glenrock High School
1985-1986 Denver Institute of Technology

SIMILAR PROJECT EXPERIENCE

YRA Terminal Expansion $5.8M
Cody Regional Health Negative Pressure Room Upgrades $1.4M
Gottsche Therapy and Rehab Renovation $5.3M
Cody Regional Health-Central Sterile Renovations (in construction) $4.2M
Shoshoni K-12 School $39.6M
Gillette College Education & Activities (Pronghorn) Center $18.9M

REFERENCES

Clark Melinkovich, Owner’s Rep. Campbell County (307) 685-8061
Grady Davis, Architect Amundsen Associates (307) 234-9999

MHSC Laboratory Renovation & Addition
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WAYNE

PROJECT MANAGER

Driven senior-level Project Manager with 20+ vyears experience and a
background in complex renovation and additions.

HIGHLIGHTS

As Project Manager, Wayne will:
2 Act as your advocate.
2 Be responsible for policy and procedure implementation to acheive
desired safety, quality, and productivity.
2 Manage relations with Owner and Design Team via daily reports,
=)

S
L
J -

. weekly meetings, schedule and budget updates, RFI’s, and submittals.
b Work with Project Superintendent and field engineers in placement
of manpower and equipment on project to ensure critical path
activities are properly staffed to meet schedule completion milestones.
CONTACT 9 Maintain the schedule and coordinate work with Subcontractors.

0 50 Bl o Avanie 2 Provide clear and focused leadership to the project team.

Cody, WY 82414 As a Wyoming native, Wayne is familiar with the culture and unique attributes

to construction in our State. His career began in the residential sectorin 1995.
He has experience in home building, foundations and slabs, and carpentry
(307) 587-6610 work. When he came to Groathouse Construction in 2008 he started as a
Field Engineer, where he gained ample experience with submittals, RFI’s,
(307) 251-1182 and change orders. He has developed into one of our lead Project Managers,
managing some of our largest projects.

wkitchen@groathouse.com

EDUCATION

YEARS IN 2006 B.S. Animal and Veterinary Sciences*  University of Wyoming
CONSTRUCTION * with a minor in Business Management

28 Years in Industry

iy e SIMILAR PROJECT EXPERIENCE

ears with Firm

Memorial Hospital of Sweetwater County AHU Upgrades $7.1M

CINER Changehouse & Meeting Facility $8M

Sweetwater County Justice Center Expansion $17M

NOTABLE Maven Headquarters . $6.2M

CERTIFICATIONS CAPS/Roosevelt Altgrnatlye .SChOO| . . $38.4M

v’ OSHA 10 Hour Training Casper College M}JSIC Bulldmg (as Ass:star?t Supe.rmtendejnt) $12.7M
Dean Morgan Junior High School Renovations (Field Engineer) $15.6M

v’ Licensed Wyoming Contractor CY Middle School (Field Engineer) $29.3M

REFERENCES

Chuck Radosevich, Engineer ~ Sweetwater Cty (Retired) (307) 870-2306
Keith Brown, Owner Rep. State of WY (307) 262-4613
Gerry Johnston, Maint. Super. MHSC (307) 390-9319
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CONTACT

(o} 3630 Big Horn Avenue
Cody, WY 82414

sgilcrist@groathouse.com
(307) 587-6610

(307) 296-6670

YEARS IN
CONSTRUCTION

20 Years in Industry

9 Years with Firm

SEAN

PROJECT SUPERINTENDENT

Highly adaptable and dedicated Project Superintendent with twenty years
experience in construction.

HIGHLIGHTS

As Project Superintendent, Sean will:

Act as your advocate.

Be on site daily to oversee all subcontractor work.

Update and record project documentation on Procore (Project
Management Software)

Assist in quality control and safety management.

Set up and organize the project site.

Oversee Groathouse employee work on-site.

0 VOO

Sean’s career in the construction industry began in 2003 in the residential
sector where he spent nine years building houses and roofing. He also
has experience in heavy equipment operating for road construction and in
concrete. Sean came to Groathouse Construction, Inc. in 2014, working his
way through the ranks into his current role as Project Superintendent. Sean is
hands-on, driven and detail oriented. He is currently managing a large-scale
renovation at Cody Regional Health (CRH).

EDUCATION
1999-2003  Cody High School

SIMILAR PROJECT EXPERIENCE

CRH Central Sterile Renovations (still in construction) $4.2M
Comfort Inn (Cody) Canopy Repair $363K
American West Realty Renovation $372K
MHSC AHU Upgrades & Interior Renovations (Carpenter/Foreman) $7.1M
CRH Negative Pressure Room Upgrades (Carpenter/Foreman) $1.4M

Groathouse New Cody Office

Project involvement before moving into management position:
Powell Middle School - Phase 2

Buffalo Bill Center of the West - Multiple Projects

Park County Animal Shelter

Sweetwater County Justice Center Expansion

Wyoming State Hospital

REFERENCES

Laurene Torczon, Surgical Services Director CRH  (307) 254-0756

Jim Werner, Plant Operations Master Electrician ~ CRH  (307) 899-2017
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY AHU UPGRADES

Location: Rock Springs, Wyoming
Owner: Memorial Hospital of Sweetwater County | James Horan, Facilities Director | (307) 352-8411
Engineer: ST&B Engineering, Inc. | Jacob Blevins, Principal | (970) 688-4057

Delivery Method: Construction Manager at Risk Original Contract Amount: $3,635,770
Completed: February 2022 Final Contract Amount: $7,169,748

Description: Groathouse was selected by the Memorial Hospital of Sweetwater County to complete their Air Handling
Unit Upgrade to the current hospital. Funding source requirements and restrictions created some interesting hurdles
to the project. This project was multi-phased with three different funding sources that included Federal CARES Act
funding. Groathouse Construction created a Schedule of Values for the monthly billings to account for the separate
funding sources.

The existing hospital facility needed replacement of a portion of the Mechanical System. The existing system was
several decades old and was housed in the basement. The only way to install new units was to construct a Penthouse
on the roof. The Penthouse Construction required removing a section of the roof in the dead of winter. Surgical rooms,
sanitation rooms, and administration offices were all directly beneath the roof opening and great care had to be taken to
eliminate any disruption to services in these areas.

Renovation of approximately 14,000 sf within the heart of the facility for Medical Imaging was added to the project
scope via a change order. This work required cutting a construction entrance through an exterior wall with a temporary
stair tower to avoid disruption to the hospital operations. The adjacency to the surgical suite created a heightened
monitoring of infection control measures. Daily coordination and constant communication with hospital maintenance
staff, physicians, and administration was required and achieved for a highly successful project of which Groathouse
Construction is very proud to have been a part in completing.

Similarities to Laboratory
Renovation & Addition:
1. Same Facility
2. Same Project Manager
3. Proposed Superintendent;
previously carpenter/
foreman involved in

infection control.

LTy,
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CODY REGIONAL HEALTH - CENTRAL STERILE RENOVATIONS

Location: Cody, Wyoming

Owner: Cody Regional Health | Doug McMillan, CEO | (307) 578-2489

Architect: Johnson Johnson Crabtree Architects P.C. | Michael Speck, AIA | (615) 577-7876
Delivery Method: Construction Manager at Risk Original Contract Amount:  $4,195,105
Anticipated Completion: First phase:  July 2023 Current Contract Amount:  $4,240,985

Project (full):  February 2024

Description: This project consists of renovations to the existing Central Sterile Unit in the basement of the hospital,
originally built in 1972, and expanding it into adjacent areas for increased capacity. Work in an active hospital requires
strict Infection Control Risk Assessment (ICRA) measures to be in place to maintain the sterile areas’ integrity. To avoid
disrupting hospital functions, the work was divided into phases.

In the first phase, completed in July 2023, the third-floor was renovated to relocate the Environmental Services (EVS)
department from their existing space on the ground level. This required new overhead mechanical, electrical, and
plumbing (MEP) work to be done in the active OB Clinic on the floor below.

Additional MEP routing to a mobile sterile unit outside of the building was also required to ensure uninterrupted
hospital functions. Before renovations in the Central Sterile Unit are completed, we’ll undertake Surgical department
improvements. This phase will involve corridor relocation, office and storage space construction, and Post-Anesthesia
Care Unit (PACU) and Sterile Core renovations.

Similarities to Laboratory
Renovation & Addition:
1. Working in an active Clean work Facility.
2. Working in different phase and multiple areas to
minimize impact to active facility.
3. Setting up and maintaining extensive ICRA
systems to separate construction zone and active
Sterile areas.
4. Same proposed Superintendent.
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WYOMING STATE HOSPITAL

Location: Evanston, Wyoming
Owner: State of Wyoming, State Construction Department, Construction Management Division
Lance Johnson | (307) 679-1288
Architect: Hellmuth, Obata & Kassabuam, Inc. | Michael Thoma, Project Architect | (314) 696-3331

Delivery Method: Design-Bid-Build (Hard-Bid) Original Contract Amount:  $74,889,381
Substantial Completion: October 2021 Final Contract Amount: $81,048,588

Description: The State of Wyoming developed a solution to address an aging, disconnected, and inefficient campus
in Evanston, Wyoming. Groathouse was the low bidder on the project, but post-bid value engineering still had to be
done to get the project in-budget. Our team members, Fred Bronnenberg and Tom Tremelling, worked with the State
of Wyoming, Architectural/Engineering team, and MOCA (Owner Rep) to get the project cost within the allotted funds.
Groathouse worked with the design team and Owner for six weeks post bid in order to develop and achieve the savings.
Items included were changing BIM Requirements, types and grades of insulation, and some mechanical re-design.

The project was broken into three phases to accommodate the needs of the occupied facility. Phase 1 was site work and
parking lot areas, Phase 2 was the new addition to the existing campus and included all level security measures similar
to a detention center. Rooms were designed to be individually occupied, and individually controlled by a security
system. Phase 3 was the administration remodel of the existing facility.

Similarities to Laboratory Renvation & Addition:
1. Large-scale renovation and addition
2. Occupied facility during construction
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NEGATIVE PRESSURE ROOM UPGRADES | OUTPATIENT MRI REPLACEMENT

Location: Cody, Wyoming

Owner: Cody Regional Health | Doug McMillan, CEO | (307) 578-2489

Architect: Johnson Johnson Crabtree Architects P.C. | Michael Speck, AIA | (615) 577-7876
Delivery Method: Construction Manager at Risk Original Contract Amount:  $1,447,936
Completed: November 2021 Final Contract Amount: $1,456,261

Description: Our firm was selected as Construction Manager at Risk on this multi-location project for Cody Regional
Health, which had two main goals. The first goal was to upgrade resident rooms into negative pressure suites; eight
patient rooms located in the Cody Regional Health building, and two additional rooms in the Cathcart Building. The
scope of work included replacing acoustical ceilings with hard lid (drywall) ceilings, installing dedicated exhaust systems,
sealing all walls at the ceiling between rooms, and replacing flooring and wall finishes. The second goal was to upgrade
the MRI Unit in the Cody Medical Arts Complex. Our crews renovated the entire space including demolition, and new
wall, ceiling, and floor finishes in preparation for a new MRI Unit to be installed by the hospital. We also upgraded all
lead sheilding on the walls in the MRI Unit.

Repeat Client on the Following Projects:
1. CRH Central Sterile Renovations
2. CRH Cathcart Health Center - OB
Clinic Renovations
3. CRH Basin Clinic Renovations

Similarities to Laboratory Renovation
& Addition:
1. Occupied facility.
2. Work phased in different
locations.
3. Proposed Superintendent;
previously carpenter/foreman
involved in infection control.
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GOTTSCHE REHAB AND WELLNESS CENTER UPGRADES - PHASE 1

Location: Thermopolis, Wyoming
Owner: William H. and Carrie Gottsche Foundation | Cheryl Shero, Executive Director | (307) 864-2146
Architect: Amundsen Associates, LLC | Grady Davis, Project Architect | (307) 234-9999

Delivery Method: Design-Build Original Contract Amount:  $2,700,000
Substantial Completion: March 2020 Final Contract Amount: $5,320,791

Description: When our team sat down with Executive Director, Cheryl Shero, she had big plans to renovate and update
the Gottsche Thermopolis location. On the top of her list was separating the utilities from the Hospital, a new entrance,
and updating the look of the 1950’s building. The electrical, mechanical, and sewer were all tied into the Hospital next
door under one service. Our team hired Amundsen Associates and A&E Engineering to assist us in developing a plan
to make it all happen. The initial estimate for her complete wish list was over eight million dollars. Knowing this was
more than she wanted to spend, we worked with her and her staff to decide what items were a necessity, rather than a
desire, with the budget she was comfortable with - just over five million dollars. Phased construction and detailed cost
estimates allowed us to identify and complete 90% of the improvements she wanted done.

The Gottsche Rehab and Wellness Center Upgrades was an ongoing phased renovation from 2017-2020. The first phase
was a complete removal and re-design of the entry to the facility. The main focus was to “dress up” and identify the
main entrance and bring it up to code for the center. A new parking lot, canopy, and landscaping were completed on
the exterior of the building. The larger, more critical portion of this phase aided in setting the stage for the remaining
phases: new electrical and mechanical upgrades. The center is in a 50+ year old building that was tied in structurally as
well as shared utilities to the Hot Springs County Hospital. This project’s main goal was to make the Gottsche Center a
stand alone operating facility in terms of utilities and aesthetics. The additional phases included upgrades to the finishes,
renovation of the OT and PT areas, kitchen/cafeteria, administration, and upgrades in the building’s courtyard.

Similarities to Laboratory Renovation and Addition:
1. Healthcare facility
2. Occupied during construction
3. Connected to an operating hospital

o
\Xe can confidently say that we picked the best contractor in the State of Wyoming for our project. Gottsche Board of
Trustees and myself would recommend Groathouse Construction to any organization in need of a renovation project
for not only their work ethic and results, but because they understand what it takes to maintain a successful relation-

. . . . N
ship with their clients.
--Cheryl Shero, Gottsche Therapy Rehabilitation and Wellness
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03. CHALLENGES AND CHANGE ORDERS

a. What do you see as the greatest challenges with this project?

The greatest challenge this project will face will be promoting interest from Subcontractors. Competition in the
subcontracting market at this time is very high given the amount of work underway and the lack of qualified
manpower in the different trades. The construction industry across the nation and Wyoming has a noticable
shortage of qualified labor.

Over the years, our team has nurtured relationships with
Subcontractors across the industry in order to provide the largest
pool of bidders possible. We are also more than willling to roll up our
sleeves to get the job done. Groathouse Construction can guide you
through this challenge better than any of our competitors.

A very close second will be the challenge of material procurement.
While this is improving in some disciplines, others, such as electrical
components, remain very difficult to procure.

Our team will spend a considerable amount of time up front in
pre-construction, design and submittal phases to identify issues
before they become problems. We will manage the process, not
simply react to it. We will specifically identify any long-lead items
and work through necessary steps to promote early release and
procurement.

Another challenge facing this project, perhaps the most important,
is the fact that construction will take place in an occupied, active hospital. The safety of your patients and staff
will be the first and foremost concern in developing separation barriers and phases of the project.

Our team has extensive experience working in occupied facilities, and more specifically has completed several
projects in the last few years in active medical facilities across the State. We will ensure the necessary steps are
taken to maintain a safe environment for all.

b. We anticipate construction to start January of 2024, with an 18 month period of construction. Does the
proposed schedule present any challenges? Is it realistic?

An 18-month duration for a project of this size and scope is realistic. The above challenges can affect this,
however we will do everything possible to mitigate these challenges in our planning provided during the
pre-construction phase. This planning will not only include a detailed estimate, but also an accurate critical path
schedule.

c. How do you minimize change orders during the construction process?

Groathouse Construction will begin working to minimize change orders during the pre-construction process.
Our team will develop bid packages that supplement the contract documents to further define scope expectations
for each individual subcontractor. The bid packages also allow for a thorough review and comparison of bids
received on an ‘apples to apples’ basis. The scope for each Subcontract will come directly from the Bid Package
description, which again, is based on the project’s specification sections and drawings. Our involvement during
the pre-construction phase will limit the need for change orders necessary during construction as it pertains to
the original scope of work.

Groathouse Construction’s Project Manager and Superintendent fully understand the scope related to each
Subcontract. In the event a request for change order is received during construction, our team will review the
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request against the contract documents and Bid Package description (Subcontract scope). If a change request is
warranted, Groathouse Construction will submit a Change Order Proposal for Design Team and Owner review.

We will act as your advocate in all change orders, ensuring all pricing received from our Subcontractor is fair and
accurate - if the change is not warranted, the request will be denied before it comes across your table.

d. How do you strive to maintain a cooperative team attitude throughout the project?

First and foremost, our team will focus on clear communication in all directions from the very beginning. We
will facilitate pre-construction meetings between the Owner and Design Team from the start, as well as weekly
“OAC” meetings during the construction phase to promote project-specific coordination and issue resolution on
a routine basis.

Communication with prospective Subcontractors is maintained from the start. We will begin soliciting interest
on the project early in the pre-construction phase, and will maintain communication throughout the bidding
process. Moving into the construction phase, we have many processes in place to maintain cooperation between
our team and our Subcontractors. These processes include weekly coordination meetings, preparatory meetings,
daily reports, maintenance of project record documents, and quality control procedures.

We will utilize Procore, an online construction project management software, during the construction phase to
provide an overview of items outstanding, giving a detail of whose “court” the item is in and when it is due. This
will allow all parties a quick glance at the status of submittals, proposal requests, and change orders at any given
moment.

Clear, concise communication is key to the success of this project.

e. How will you encourage the greatest possible extent of local subcontracting?

Groathouse Construction has been nurturing relationships with local subcontractors for many years. We will
use these relationships to encourage the highest percentage of local workforce possible. We have experience
completing projects in Sweetwater County, and have developed a good working relationship with many
Subcontractors and Suppliers in the area. These regional relationships will enhance competition and potentially
pricing for your project. Groathouse Construction is an advocate for local participation, as we find that local
forces take pride in their work in their community.

MHSC Laboratory Renovation & Addition Page 15 of 19 Groathouse Construction, Inc.
CHALLENGES & CHANGE ORDERS 152/179 Proposal for CMAR Services



04. BONDING CAPACITY

a. Provide proof of bonding capacity. The Proposer must be capable of providing a 100% performance
bond and 100% payment bond for a project valued up to $5 million in construction costs, as documented
by a letter or binder from the Surety. Provide contact name, phone, and email information for this project.

TRAVELERS ) Account Exe
Account Executive Director

Travelers Bond

10825 E. Geddes Ave.
Centennial, CO 80112
(720) 200-8418

(720) 200-8398 (fax)

September 20, 2023

Memorial Hospital of Sweetwater County
Attn: Ms. Irene Richardson, CEQ

1200 College Drive

Rock Springs, Wyoming 82901

RE: Groathouse Construction, Inc. — CMAR Services on the Memorial Hospital of
Sweetwater County Laboratory Renovation & Addition

To Whom It May Concern:

It has been the privilege of Travelers Casualty and Surety Company of America
{“Travelers”) to provide surety bonds on behalf of Groathouse Construction, Inc. Travelers
has a Treasury Listing of $209,103,000 and a current A M. Best’s Rating of A++, XV.
Currently Groathouse Construction, Inc has a single bond capacity of $60,000,000 with an
aggregate bonding capacity of $100,000,000. Given Groathouse Construction, Inc’s
current backlog of work, there is ample available surety credit to complete the project in
question.

It is our opinion that Groathouse Construction, Inc is qualified to perform the above
captioned project. At their request we will give favorable consideration to providing the
required performance and payment bonds.

Please note that the decision to issue performance and payment bonds is a matter between
Groathouse Construction, Inc and Travelers, and will be subject to our standard
underwriting at the time of the final bond request, which will include but not be limited to

the acceptability of the contract documents, bond forms and financing. We assume no
liability to third parties or to you if for any reason we do not execute said bonds.

If you have any questions or need any additional information, please do not hesitate to
contact me.

Sincerely,

TRAVELERS CASUALTY AND SURETY
COMPANY OF AMERICA

Wicthael Pity

Michael Pitz
Account Executive Director

b. Builders Risk Insurance must be carried by the CMAR for this project. Acknowledged.

MHSC Laboratory Renovation & Addition Page 16 of 19 Groathouse Construction, Inc.
BONDING CAPACITY 153/179 Proposal for CMAR Services



05. SAFETY

a. Provide incidence rate, experience modification rate, and loss ratio.

INCIDENCE EXPERIENCE LOSS
YEAR RATE MODIFICATION RATE RATIO
2018 0.00 0.9347 0.00%
2019 2.56 0.9861 7.93%
2020 2.48 0.9146 33.72%
2021 6.06 0.7856 17.41%
2022 3.61 0.7028 93.78%*

*This rate is based on one accident. Due to a reduced work-load, our premium paid was lower in 2022.

We maintain a safe jobsite. We have a full-time Safety Manager who visits each jobsite at least twice per month, and
implement a Safety and Health Program on every project. Our rates reflect between 0 and 2 incidents.

06. COST INFORMATION

Memorial Hospital of Sweetwater County intends to make a CMAR selection based on both qualifications and cost
basis. Please provide the following cost information.

a. What is you cost for pre-construction services?
The Pre-construction Services Fee will be $10,000 lump sum.
b. What is your mark-up on subcontractors?

Subcontractor costs are “costs of the work” under the CMAR Agreement, as such the only “mark-up” is our CM
Fee.

b. What is your mark-up on materials?

Material costs, including sales tax, are “costs of the work” under the CMAR Agreement, as such the only “mark-
up” is our CM Fee.

c. What is your profit (fee)?
The CM Fee for this project will be 6% of Total Cost of the Work.
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d. Explain your system of charging for General Requirements (cost of the work).
The detailed estimate provided with our GMP details all of the categories considered in our General Requirements.
Each month, we will submit a report with our payment application that details the actual cost to date.

At the end of the project, any cost under-run in our General Requirements will be returned to you; any cost over-
run will be absorbed by us.

e. Attach any rate sheets or listing of these services and charges typically used by your firm.
All costs by our firm are ‘open book’ and clearly identified in all estimates.
f. Describe any work you intend to self-perform.

Groathouse Construction, Inc. normally performs: estimating, planning and project scheduling, management
and supervision, quality control, layout, rough carpentry, installation of doors and hardware, specialty items,
equipment and furnishings, and clean-up.

Depending on circumstances and subcontractor availability, we have also performed: concrete slabs, concrete
curb and gutter, steel erection, structural wood framing, structural metal framing, insulation work, dampproofing,
water proofing, and gypsum drywall.

g. Provide your labor rates for your staff.

»  Project Manager: $150/hr

»  Superintendent: $85/hr

» Safety Manager: $65/hr ($2,092/mo billed on project)
»  Carpentry: $50/hr

» General Labor: $35/hr

07. PRE-CONSTRUCTION SERVICES

a. Identify your knowledge of the CMAR process and the pre-construction services your firm intends to provide?

Groathouse Construction has an extensive background in the CMAR process. We have successfully completed
over one hundred projects using this delivery method. Our approach to this project, beginning with our
pre-construction services, would be to tackle it head-on with you and the design team. As your advocate, we
will consistently look out for your best interest.

During the pre-construction phase of the project, we will have pre-construction meetings periodically with you
and the Design Team. Our first step will be to establish a kick-off meeting as soon as possible to coordinate the
goals for the project and align our services to them. Our CMAR services offer a builder’s point of view, which
not only allow the entire team to make sound decisions about how to move forward and eliminate surprises on
bid day, but ultimately reduces the need for change orders during construction.

Based on the design provided, we expect to provide estimates at the following stages: Design Development,
50% Construction Documents, and GMP (95%) Construction Documents. We anticipate there may be certain
items that will need budget alignment and value engineering performed. We will collaborate with both you
and the Design Team to ensure the project meets your needs and your budget, while maintaining function and
constructability. As with any project, the direction of design for mechanical and electrical systems could have a
large variance on the project budget. We have long-standing relationships with both mechanical and electrical
subcontractors who are available to provide input on systems, as well as estimates, should that be necessary.

During pre-construction, we will also develop the site staging and phasing plans, as well as a plan for Infection
Control Risk Assessment measures. We will provide a detailed plan early in the pre-construction phase to
determine feasibility for phasing. We will use a critical-path based scheduling software to consider all schedule
conflicts that may affect the project budget, including potential weather delays, long lead time material items,
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and construction durations. This will develop the basis of our schedule, to ensure we provide an accurate
substantial completion date.

Our firm will provide a Final GMP at the 95% construction documents stage. This will include a detailed cost
estimate and milestone dates. As part of our estimate, we will develop detailed bid packages based off the
construction documents. This allows us to ensure complete coverage for each scope of work and outlines
exactly what each bidder is expected to include in their price on bid day. The GMP will be reconciled with
the bids received to verify scope coverage and final construction costs. Groathouse will not share in any cost
savings that fall below the final GMP which becomes a part of the Construction Contract. All unused dollars (bid
underrun and contingency) are returned to you at the completion of the project. If costs exceed our GMP, we
take 100% responsibility — the true meaning of Construction Manager AT RISK.

Our pre-construction team will utilize our subcontractor database of qualified firms which will allow us to
solicit interest from these companies and allow them access to electronic documents for bidding. We will
also advertise in the local newspaper. Any new bidders will need to complete our pre-qualification process; it
is in your best interest and ours to investigate a bidder’s ability to perform and their current workload. In days
leading up to the bid, we will determine which bidders have received the plans, are bidding, and if not bidding
the reason why. We will also provide the list of interested and qualified bidders to you and the Design Team
to review for additions or deletions prior to bid day. On the day and time determined, we will host a public bid
opening. Even before it was required by state statute, we believed in conducting a public bid opening for bidders
on our CMAR projects. We understood what it was like to be in the bidder’s shoes and wanted to build a trusted
process for our negotiated projects.

Bids received will be reviewed and evaluated for adherence to the bid packages and complete scope. Groathouse
Construction will provide a complete bid evaluation with our recommendations for award.

08. SPECIAL CONSIDERATIONS

a. Please feel free to add any other information you feel is pertinent.

Groathouse Construction, Inc. has successfully completed the following projects in Sweetwater County:

» Young at Heart Senior Citizen Center (Rock Springs) Completed September 2009 $7.6M
»  Sweetwater County Child Development Center Completed July 2013 $6.5M
»  Green River High School Aquatic Center Completed November 2014 $11.5M
»  Green River Police Department Completed August 2014 $4.7M
»  Wilson Administration Remodel Completed August 2017 $2.5M
»  Sweetwater County Justice Center Expansion Completed March 2018 $17M
»  Fire Station #2 & Training Facility (Rock Springs) Completed May 2018 $6.1M
»  Lincoln Middle School 6th Grade Wing Remodel Completed September 2018 $2.2M
»  Monroe Intermediate School Restroom Renovation Completed August 2018 $215K
»  Ciner Change House & Mtg Facility Completed April 2020 $8M

»  SWCSD#2 Major Maintenance Projects Completed August 2020 $5M

»  Ciner Gas Turbine Gen PEMB Completed January 2020 $652K
»  Lincoln Middle School Locker Room Remodel Completed August 2021 $538K
»  GRHS Culinary Program Renovation Completed August 2022 $1.2M
»  Ciner 2022 Interior Renovations Completed June 2022 $282K
»  SWCSD#2 Central Kitchen Renovation Completion Scheduled Sep’24 $3.7M

We have also completed over 40 projects with Plan One/Architects in the last twenty years, of which over 70%
were delivered as Construction Manager at Risk. We have a long history of successfully completing work, and
a good working relationship, with your chosen design firm.
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Thank you

GROATHOUSE
CONSTRUCTION, INC.

3630 Big Horn Avenue, Cody, WY 82414
Phone: (307) 587-6610
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FExecutive Director Report

PROVIDED BY Tiffany Marshall

REPORTING DATE October 2023 Foundation Monthly Board Meeting

MONTH IN

REVIEW

. Working with Ann, CNO, on Behavioral Health Unit Business Plan

o Hosted community SWOT Analysis meeting. The attendees asked that we
continue to meet and discuss BH and improvements.

. Presented BH overview at the PULSE of Wyoming meeting.
. Attended the Aspen Academy of Healthcare Philanthropy conference in Michigan the

first weekend of October. This conference is geared towards supporting hospital
Foundations in rural areas. Matt Jackman attended as well.

. Wrapped up Casino Night.
. Started Red Tie Gala planning. Have created a committee of hospital staff as well as a

few community members.
Got the notification that we received a grant for approximately $550k for six new
ultrasound machines.

. Rolled out the BEAT, the new monthly giving program.

Received new Guardian Angel collateral.

CURRENT

PROJECTS

BH Business Plan is due October 31st. After the SWOT Analysis meeting, looking to
transition that project more to a County project with numerous collaborators. Still
aiming to meet deadline set, however, it will probably end up being a bigger
discussion with a revised business plan.
Guardian Angel Program

o April continues to promote the program to staff through Department meetings.

o Will start distributing new collateral.
Testimonial Project

o Still working to record and finalize schedule. Need to reschedule for some

board members.

Monthly Giving Program

o Rolled out 10/23/23 on social media. Please check out MHSCFoundation.com to

see the new program.

Digital Foundation Newsletter

o Working on design and messaging. Would like to get board feedback on content.
MHSC Master Plan- Received the quote for a Master Plan. Need to review with Irene
and the senior leaders.
MHSC Christmas event- is being combined with the hospital's 130th birthday.
Currently in the planning phases.
Red Tie Gala- approved e-bikes for raffle. Collateral is currently being printed. Email
will be sent in November. Invites will be sent in November.

o Currently confirmed, 3 Live Auction and 3 Silent Auction items.

FUTURE

DATES

Rock Springs Chamber Rock Star Awards- November 3,2023- Matt purchased
table for Foundation, for whoever is interested.

Thanksgiving Staff Celebration- November, date TBD

Christmas Event- December 15, 2023

Red Tie Gala- February 3,2024 (VIP is February 2,2024)

FUNDING
REQUESTS

Wheelchair purchase request for MOB.
o 3 for Nephrology/Dialysis; 1 for Urology; 3 for ENT/Ortho/General Surgery; 2 for
Pulmonology/Internal Med/Neurology
« Approximately $22K-$25K

FOUNDATI@)N
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by
both the CEO and In-House Legal Counsel.

1. Name of Contract: SOW from CliftonLarsonAllen LLP

2. Purpose of contract, including scope and description: CLA will provide
consulting assistance to MHSC by performing Revenue Cycle Paired
Advisory Support Assistance and a Clinical Documentation & Coding
Education. Revenue Cycle support will include 50-100 hours monthly
consultation to revenue cycle operational leaders regarding their analysis
and prioritization of work effects. For the Clinical Documentation and
Coding Education CLA will provide education and training to physician
providers, coding, billing and nursing staff. The training will be customized
based upon the finishing from the recent external auditors past three
months of documentation and coding and quality assessments.

3. Effective Date: SOW will begin when the agreement is approved and
signed.

4. Expiration Date: No stated expiration date but will not extend past MSA
termination date.

5. Termination provisions: contained in MSA Is this auto-
renew? No

6. Monetary cost of the contract: Revenue Cycle Patient Access and Business
office paired support-estimated fee range $14,500.00 to $28,500.00 Clinical
Documentation and Coding Ed-$300.00 hour Budgeted? No

7. Cost Benefit: This SOW was discussed and reviewed in Finance and Audit.
F&A approved and referred to full Board for approval.
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8. Jurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. In MSA

9. Any confidentiality provisions? IN MSA
10. Indemnification clause present? In MSA
11. Is this contract appropriate for other bids? No

12. Is County Attorney review required? No
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CliftonLarsonAllen LLP
https://www.claconnect.com

October 17, 2023

This document constitutes a statement of work ("SOW") under the master service agreement ("MSA") dated
May 15, 2022, or superseding MSA, made by and between CliftonLarsonAllen LLP ("CLA," "we," "us," and
"our") and Memorial Hospital of Sweetwater County ("you," "your," or "the entity"). We are pleased to
confirm our understanding of the terms and objectives of our engagement and the nature and limitations of
the services CLA will provide for the entity.

Scope of Professional Services
2023 Revenue Cycle Paired Advisory Support

This SOW outlines the objectives, approach, deliverables, timing, and related fees for the professional
services to be provided by CLA to MHSC related to the paired advisory consulting support assistance.

Project Objectives

We understand because of the operational findings from the Patient Access and Patient Financial Services
assessment, that you are interested in CLA providing paired advisory consulting support assistance to
transfer operational knowledge of Patient Access and Business Office industry leading practices. CLA will
provide consultation regarding management’s operational implementation of an action plan, that priorities
recommendations from the Patient Access and Business Office diagnostic evaluation. Additionally, based
on the results from a recent coding quality review, you are also interested in CLA providing clinical
documentation and coding education.

CLA will provide consulting assistance to MHSC by performing Revenue Cycle Paired Advisory Support
Assistance and a Clinical Documentation & Coding Education. We will perform the engagement in
accordance with the Statement on Standards for Consulting Services issued by the American Institute of
Certified Public Accountants.

Project Approach: Revenue Cycle Operational Evaluation & Paired Advisory Support
Our approach in a Paired Advisory Support role is to provide management consultation, which will
include 50 - 100 hours monthly consultation to the Revenue Cycle operational leaders regarding
their analysis and prioritization of work efforts necessary to establish Patient Access and Business
Office operational effectiveness and efficiencies.

For the engagement to be successful and to achieve maximum benefits, we will work with the
Revenue Cycle operational leaders by providing consultative gnidance on corrective actions required
for executing optimal revenue cycle practices to redesign functional Patient Access and Business
Office workflow processes.
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It is important to mention by providing Paired Advisory Support Assistance, CLA does not assume
responsibility for personnel oversight, supervision, and management to include counseling,
disciplinary actions, and/or approvals for time away from work. All management
functions/responsibilities will remain with the Revenue Cycle operational leaders.

1. Key components of the Revenue Cycle Patient Access and Business Office- Paired
Advisory Support Assistance are as follows:

Consult with Revenue Cycle leadership regarding the development and implementation of an
Action Plan that would include priority levels based upon revenue impact, risk, and complexity
of operational recommendations from the recent operational assessment.

o Example of areas of focus are below.

o  Consult with Revenue Cycle leaders regarding the development/implementation of Patient
Access and Business Office operational performance standards to align with industry leading
practice and monitor on a routine basis. Recommend dashboard of metrics for monitoring
trends and demonstrating improvement.

o  Consult with Revenue Cycle leaders regarding the establishment of a corrective action plan
to track and resolve avoidable denials due to insurance/eligibility, ABN, timely filing, and
billing errors.

o  Consult with Revenue Cycle leaders regarding the oversight and monitoring operational
workflow processes.

o  Consult with Revenue Cycle leaders to document a policy and procedural manual that
establishes standard work for training of staff and support of performance appraisals.

2. Clinical Documentation and Coding Education - Our approach in Clinical Documentation
and Coding Education is to provide education and training to physician providers, coding, billing,
and nursing staff. The training will be customized based upon the findings from the recent external
auditors past three months of Clinical Documentation and Coding and quality assessments. The
training may include education on billing, coding, and clinical documentation to address 2023/
2024 I1CD-10-CM diagnosis coding guideline updates and changes, HCPCS/CPT procedural coding
updates, pharmacy charges, Evaluation & Management levels, Medicare Part A and B, modifiers,
telehealth, chronic care management, behavioral health integration, preventive care, nursing visits,
any potential compliance concerns, and recent payer audit activities.

Deliverables

We will maintain ongoing communication with the liaison assigned to collaborate closely with us and will
meet with management leaders, as requested, regarding-the status of our progress thronghout this
engagement. Specifically, during the Paired Advisory Support Assistance, monthly performance
improvement reports will be provided to the Chief Financial Officer, in a PowerPoint® and Excel® format
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that will summarize progress made against key milestones, project issues and potential risks.

MHSC Responsibilities

To ensure timely and efficient execution of the project, we have made certain assumptions around MHSC
key stakeholder responsibilities. Our experience in serving clients has taught us the best outcomes are the
result of collaborative execution by both CLA and our clients. Listed below are the typical responsibilities
we see clients fulfill for this type of engagement, and what we have structured this SOW for MHSC around:

° Assignment of executive sponsors from the Finance and Revenue Cycle operational areas to set the
tone relative to the importance of this initiative to approve communications, to direct resources, and
to assist in resolving issues.

e Ataminimum a weekly meeting should be held with the client sponsor to provide an overview of
progress made, issues/concerns, and, if there are items to be escalated.

o Provision of some form of administrative support to assist with timely response for data requests.

o To ensure the project advances efficiently, MHSC personnel should plan to be available on a timely
basis for individual discussions. The availability of the Revenue Cycle operational leaders is critical to
participate in Microsoft Team calls with CLA’s consultant and a commitment to respond to emails
within 2 business days.

° Information discovered or provided by MHSC will be considered accurate. CLA is not responsible for
the validity of information provided by MHSC regarding the Revenue Cycle operations, and/or
processes, and MHSC will provide relevant data and information requested, on a timely basis.

. For all non-attest services, we may provide to you, including these consulting services, management
agrees to assume all management responsibilities; oversee the services by designating an individual,
preferably within senior management, who possesses suitable skill, knowledge, and/or experience to
understand and oversee the services; evaluate the adequacy and results of the services; and accept
responsibility for the results of the services.

Timing

This agreement shall begin when CLA receives the signed statement of work and determining scheduling
frequency that may range from 50-100 hours monthly Paired Advisory Support Assistance for the duration
of the engagement.

Personnel

Darryn McGarvey, Principal will serve as the overall relationship leader, and he will be supported by Sheila
Hill, who will serve as the Engagement Principal responsible for ensuring quality and timely completion of
engagement. There will also be other consultants assigned with technical experience in revenue cycle areas
such as: Patient Access, Business Office, and Clinical Documentation/Coding Education.

Professional fees
Our fees for these services will be based on the time involved and the degree of responsibility and skills
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required, plus expenses including internal and administrative charges. Our professional fees will be
determined by the actual hours worked on the engagement at our standard hourly rates. Project-related
expenses will include travel time and other out-of-pocket expenses (where applicable).

Professional Services Start Date Estimated Professional Services
To Be Determined Fee Range Selected
Step 1: Revenue Cycle Patient To Be Determined $14,500 - *28,500

Access & Business Office Paired

Advisory Support

Step 2: Clinical Documentation To Be Determined S300

& Coding Education Standard Hourly Rate

Estimated Fees exclude out of pocket costs.
*Monthly fee structure that assumes four-weeks per month. Fees for technology software would be an
additional cost.

Other services requested would be at the appropriate hourly rate.

Agreement

CLA appreciates the opportunity to assist the entity and believes that this SOW accurately summarizes the
terms of our engagement. This letter constitutes the entire agreement regarding these services and
supersedes all prior agreements (whether oral or written), understandings, negotiations, and discussions
between you and CLA. If you have any questions, please contact us.

If the entity agrees with the terms of this engagement as described in this SOW, please sign and date and
return it to us. By returning this SOW, the entity is authorizing us to commence our services.

Sincerely,

CliftonLarsonAllen LLP
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CLA

Clifton Larson Allen, LLP

Sheilen Bun Hill

Sheila Ann Hill, MS, MA, Principal
SIGNED 10/23/2023, 2:36:38 PM EDT

Damrigs B Walforsasy

Darryn Richard McGarvey, CPA, Principal
SIGNED 10/18/2023, 12:20:54 PM EDT

Client

Memorial Hospital of Sweetwater County

SIGN:

Irene Richardson, CEO

DATE:
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by
both the CEO and In-House Legal Counsel.

1. Name of Contract: STRYKER MAKO ORTHO PROCEDURE ROBOT

2. Purpose of contract, including scope and description: Rental Agreement
for MAKO robotic system for orthopedic procedures. The MAKO system
will allow our providers to perform partial and total knee replacements,
and total hip replacements. The agreement is for the robotic arm system
and also the applications for hips and knees.

3. Effective Date: Date the agreement is executed by both parties.
4. Expiration Date: Rental is for 12 months from the Effective Date.
5. Termination provisions: No mid-initial termination provisions

6. Is this auto-renew? No at the end of the rental period the Hospital may 1)
return the equipment to Stryker Mako b) elect to purchase the equipment
at the Purchase Price.

7. Monetary cost of the contract: monthly rental payments are $15,200.00
for total annual outlay of $182,400.00. At any time during the initial one-year
term hospital could purchase the system at the Purchase Price of $795,000.00
and 100% of rental payments made to Mako up to that point would be credited
toward the purchase price. Budgeted? No

8. Cost Benefit/ROI: Finance and Audit Committee reviewed the agreement
and discussed ROl. Committee approved and asked that the agreement move
forward to Board for approval.
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9. Jurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. Request was made to change from Michigan to either Wyomingor a
choice of law provision.

10. Any confidentiality provisions? Yes as to the Agreement and its contents
and also as to any patient information which will be treated as confidential.
(page 5 Sections 10 and 11.4)

11. Indemnification clause present? Yes Styker Mako will indemnify Hospital
from any third-party liability and or damages which hospital suffers directly as a
result of a defect in workmanship or design on equipment. (page 5 Section 8)

12. Is this contract appropriate for other bids? No. Stryker Mako is sole
vendor of this system and this is the system Ortho wants to use.

13. Is County Attorney review required? No
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EQUIPMENT RENTAL AGREEMENT

This Equipment Rental Agreement, consisting of this cover page and any applicable schedules selected below (this “Agreement”), is entered
into by and between MAKO Surgical Corp., a wholly-owned subsidiary of Stryker Corporation (MAKO Surgical Corp., or any of its affiliates,
together or separately, are referred to as “Stryker Mako”) and the undersigned healthcare provider (*Customer”) and sets forth the terms and
conditions upon which Customer will gain access to Stryker Mako's RIO® Robotic Arm Interactive Orthopedic system (the "Equipment") from
Stryker Mako. Stryker Mako and Customer are referred to individually as a “Party” and collectively as the “Parties.”

Schedule A — Equipment

Schedule B — General Terms and Conditions
Applicable Schedules: K Schedule C — Software License Terms
Schedule D — Warranty Terms

The term of this Agreement shall commence on the date this Agreement is executed by both Parties (the
“Effective Date”) and shall continue for the term specified in the Warranty Terms attached hereto as
Effective Date and Term: Schedule D, provided Customer executed this Agreement on or prior to December 31, 2023. Stryker
Mako may, in its sole discretion, elect to install the Equipment following such date, but not later than ten
(10) days after the Effective Date.

Customer Facility:

Equipment Installation Memorial Hospital of Sweetwater County
Location: 1200 College Dr
Rock Springs, WY 82901
Stryker Mako Account
Executive: Zackeny Menkcy

Signatures: By executing this Agreement, each signatory represents and warrants that such person is duly authorized to execute this
Agreement on behalf of the respective Party.

MEMORIAL HOSPITAL OF SWEETWATER COUNTY MAKO SURGICAL CORP.
Signature: Signature:

Name: Name:

Title: Title:

Date: Date:
Address:
1200 College Dr 3365 Enterprise Ave.
Rock Springs, WY 82901 Weston, FL 33331

Notices will be sent to the Parties at the addresses listed herein.

20231002.A
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SCHEDULE A

EQUIPMENT
Mako™ System with Partial Knee, Total Knee, and Total Hip Applications
QTY. PART # EQUIPMENT
1 220000 Stryker Robotic Arm System (Mako™ /RIO®)
Includes:
1 219999 RIO® Surgical Arm
1 207110 RI0® Guidance Module
1 209927 RIO® Camera Stand Assembly
1 211394 RIO® Accessory Kit
1 214818 Robot Utilities 1.11.1 Software Disk
1 [700001431977|  Mako User Guides
4 151250 Mako Power Tray
1 200681 |MAKOplasty® CT Scan Kit
1 211845 Mako™™ Partial Knee Application
Includes:
1 100020 RESTORIS® Partial Knee Software License
1 151200 Mako Knee Tray
1 151150 Stryker Leg Positioner Tray Kit
1 203997 Surgeon & Surgical Staff Training, Knee
1 (211846 Mako™ Total Hip Application
Includes:
1 208114 MAKOplasty® Total Hip Software License
% 151550 Mako Hip Instrument Kit
2 151236 Mako THA Array Kit
2 206967 Hip End Effector, Variable Angle
1 204490 Surgeon & Surgical Staff Training, Hip
1 212183 Mako ™ Total Knee Application
Includes:
1 212184 Mako™Total Knee Software License
2 151200 Mako Knee Tray
2 151150 Stryker Leg Positioner Tray Kit
1 212249 Surgeon & Surgical Staff Training, Total Knee

Customer elects to RENT the Equipment from Stryker Mako as described in section 1.3
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SCHEDULE B

GENERAL TERMS AND CONDITIONS

1. Pricing and Payment Terms; Taxes.

1.1. Customer agrees to gain access to the Equipment as indicated by Customer's election in Schedule A of this
Agreement.

1.2.  Customer acknowledges that Customer shall be responsible for payment of all applicable state, and local taxes in
connection with the purchase of the Equipment, and any other payments made to Stryker Mako hereunder. Stryker
Mako shall include the applicable tax in its invoice to Customer unless Customer provides Stryker Mako with a
current, state issued exempt, resale, or right-to-self-assess certificate.

1.3. The "Initial Term” of the Equipment rental shall be up to twelve (12) months from the Effective Date of this
Agreement. During the initial Term, Customer shall make monthly “Rental Payments” to Siryker Mako in the
amount of fifteen thousand two hundred dollars ($15,200), with the first Rental payment due net thirty (30) days
from the Effective Date and subsequent Rental Payments due thirty (30) days from applicable invoice. Within ten
(10) business days after the Effective Date, Customer must issue a Purchase Order to Stryker Mako in an amount
equal to the Rental Payments for the Initial Term. At any point during the Initial Term, Customer may purchase the
Equipment from Stryker Mako, or lease the Equipment with a third party, for a value of $795,000 (the “Purchase
Price”). If Customer elects to purchase the Equipment during the Initial Term, 100% of Rental Payments made to
Stryker Mako up to that time shall be credited toward the Purchase Price. Upon the expiration of the Initial Term,
Customer may (a) return the Equipment to Stryker Mako, in good working condition, normal wear and tear expected
or (b) elect to purchase the Equipment at the Purchase Price. In the event Customer elects to purchase the
Equipment or enter into a lease agreement with a third party, Customer shall be responsible for ensuring full
payment is made to Stryker Mako.

2. Shipment and Installation.

2.1. Shipping and Delivery. Shipping is F.O.B. origin, Freight Prepaid and Added. Except as otherwise provided, risk of
loss shall transfer to Customer upon (i) Customer’s execution of this Agreement and (i) Stryker's delivery of the
Equipment to a common carrier. All Equipment will be shipped to the address indicated in the "ship to” portion of
Customer’s purchase order. Stryker Mako reserves the right to refuse to ship Equipment to third parties. Upon
shipment, a packing slip (“Packing Slip”) will be generated, which includes the Equipment serial numbers. The
Packing Slip is available to Customer upon request.

2.2. Site Preparation. Customer is responsible for providing the Equipment with an operating environment of suitable
temperature and humidity. Access to a suitable and safe space for storage/uncrating of the Equipment prior to
installation and the installation site will be provided by Customer at no charge as necessary for Stryker Mako to
perform its obligations hereunder. Stryker Mako agrees to comply with any applicable, reasonable Customer policies
regarding access to the installation site as provided in writing prior to or upon the Effective Date of this Agreement.

Any lifting equipment, building alterations, power supplies, power outlets, wiring, networking, or other work required
by any applicable laws or by Stryker Mako in connection with the installation of the Equipment will be provided by
Customer at its own expense. With the exception of the Food and Drug Administration (“EDA") approval, Customer
is responsible for obtaining all government approvals required, if any, for remediation of the installation location, the
installation and use of the Equipment, including without limitation any certificate of need and zoning variances.
Customer will (a) complete all such activities diligently, (b) will keep Stryker Mako notified periodically of the results
of its efforts, and (c), upon request, will provide Stryker Mako with written confirmation of such approvals.

2.3. DISCLAIMER. STRYKER MAKO OFFERS NO WARRANTY AND ASSUMES NO LIABILITY FOR THE FITNESS
OR ADEQUACY OF THE PREMISES (OR THE UTILITIES AVAILABLE AT THE PREMISES) IN WHICH THE
EQUIPMENT IS TO BE INSTALLED, USED, OR STORED, OTHER THAN THOSE ARISING FROM STRYKER
MAKQ'S FAILURE TO ACCURATELY SPECIFY THE LEVEL AND QUALITY OF PHYSICAL PREMISES AND
UTILITIES NECESSARY FOR THE PROPER INSTALLATION AND OPERATION OF THE EQUIPMENT.

2.4. Installation. The Equipment will be installed by Stryker Mako during “Normal Business Hours” (8:00 am to 5:00
pm, local time, excluding national holidays). Installation services include (a) connecting the Equipment to working
power outlets provided by Customer prior to delivery of the Equipment and (b) testing the Equipment after installation
to verify compliance with Stryker Mako's standard installation protocols. Installation will be considered complete for
the purposes hereof upon verification that the Equipment substantially complies with Stryker Mako’s published
performance specifications, as evidenced by Stryker Mako’s and Customer’s signature on the Packing Slip.
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2.5. Installation Services. This Agreement includes standard installation services as outlined in section 2.4 only. Any
additional time required, or delay(s) experienced in installing the Equipment resulting from the condition or location
of Customer’s premises, the condition or location of power supplies, outlets, or wiring, delay(s) in completing site
preparation, or any similar or dissimilar cause(s) will be at Customer's own expense. Any labor in excess of standard
installation services and any overtime incurred by Stryker Mako employees and/or agents in respect of such
additional time required or delay(s) experienced (as well as any extra labor or overtime work performed at the request
of Customer) will be invoiced to and paid by Customer at then-prevailing Stryker Mako demand service rates, within
net thirty (30) days from the date of the applicable invoice.

Use of Equipment. Customer agrees and covenants to only allow physicians that (i) are qualified and experienced in
orthopedic surgery, (ii) have been trained and certified by Stryker Mako, (iii) are, at all times, fully authorized, licensed and
credentialed under applicable law, and (iv) are authorized by Customer to perform the applicable procedure (each, a
“Robotic-arm Assisted Procedure”) using the Equipment (each, a "Qualified Physician™). Customer further
acknowledges and agrees that, while Stryker Mako has developed a training protocol for the Equipment which is, in Stryker
Mako’s opinion, reasonable to prepare Qualified Physician for Robotic-arm Assisted Procedures, each Qualified
Physician, together with the Customer, is solely responsible for determining the adequacy of his/her skills and training.
The Parties agree that Customer may appoint additional Qualified Physicians in consultation with Stryker Mako. Customer
acknowledges that only Stryker Mako approved and supplied products (each a “Product”) are FDA indicated for use with
the Equipment. The Equipment shall only be operated at the Customer’s facility where it is installed by Stryker Mako and
shall not be moved from such facility absent the prior written consent of Stryker Mako.

Customer acknowledges and agrees that Stryker Mako or an affiliate’s personnel who provide assistance for a Robotic-
arm Assisted Procedure are not licensed medical personnel, are not licensed to and do not practice medicine, and are, in
every case of use of the Equipment and/or Services, only supplying a technology support role to Customer. Customer
further agrees and covenants that any and all operation of the Equipment by certified personnel shall be at all times
undertaken pursuant to and only consistent with the protocols and instructions set forth in the Equipment user manuals
(or any successor documents thereof).

Products. In performing Robotic-arm Assisted Procedures, Customer acknowledges the purchase of the necessary
Products, which shall be governed by an agreement between Customer and Stryker Mako’s affiliate Howmedica Osteonics
Corp.

Collaboration. In compliance with all applicable laws and regulations and at the option of Customer in its sole discretion,
Customer and Stryker Mako agree to collaborate on health care professional and patient educational outreach concerning
robotic-arm assisted surgery for orthopaedic hip and knee procedures utilizing Stryker Mako equipment at Customer’s
facility (the “Collaboration”). The Collaboration shall include but is not limited to:

5.1. Demonstrating Economic Value. Customer agrees to make available orthopaedic surgical services data to Stryker
Mako, including the gross number of robotic-arm assisted primary and revision knee and hip procedures and non-
robotic-arm assisted primary and revision knee and hip procedures performed by Customer prior to and following
the first Stryker Mako Robotic-arm assisted procedure.

5.2. Online Resource Center. Customer will receive password-protected access to an online resource center to assist
with educational outreach efforts [available at: https://makoresourcecenter.com/Mako/Login.aspx]. The resource
center provides information and materials regarding Equipment and Robotic-arm assisted surgery education and
awareness for health care professionals and patients. Customer acknowledges it has ultimate control and
responsibility for any and all materials it ultimately chooses to disseminate or utilize.

5.3. Educational Outreach Practices. The Parties agree to make an individual available to speak to Stryker Mako, at
least once as part of the Equipment launch, regarding guidance for utilizing the Online Resource Center and standard
practices regarding Stryker Mako's general educational outreach concerning Robotic-arm assisted surgery and
Customer's educational outreach concerning the same at Customer's facility.

Software. Use of the Equipment's software is subject to the Software License Terms set forth as Schedule C to this
Agreement.

Equipment Warranty.

7.1. Any warranties provided with respect to the Equipment are as set forth in the Warranty set forth as Schedule D to
this Agreement.

7.2. THE WARRANTIES REFERENCED IN THIS AGREEMENT ARE EXPRESSLY IN LIEU OF ANY OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY WARRANTY OF
MERCHANTABILITY, FITNESS FOR PARTICULAR PURPOSE OR NON-INFRINGEMENT AND IN LIEU OF ANY
OTHER OBLIGATIONS OR LIABILITY ON THE PART OF STRYKER MAKO. STRYKER MAKO NEITHER
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10.

Tk

ASSUMES (NOR HAS AUTHORIZED ANY PERSON TO ASSUME FOR IT) ANY OTHER WARRANTY OR
LIABILITY IN CONNECTION WITH THE EQUIPMENT AND/OR SERVICES.

Indemnification. Stryker Mako agrees to indemnify Customer from any third-party liability and/or damages which Customer
may suffer directly as a result of a defect in workmanship or design of the Equipment. This indemnification applies only if
the instructions outlined in the Equipment’s labeling, manual, and/or instructions for use are followed. This indemnification
does not apply to liability and/or damages arising from: (a) an injury due to the negligence of any person other than an
employee or agent of Stryker Mako; (b) the failure of any person other than an employee or agent of Stryker Mako to
follow any instructions for use of the Equipment; or (c) the use of any product not purchased from Stryker Mako, or
Equipment that has been modified, altered, reprocessed, or repaired by any person other than an employee of agent of
Stryker Mako. Customer agrees to indemnify Stryker Mako against any claims or losses or injuries arising from (a), (b),
or (c) above resulting from the negligence or willful misconduct of any employee or agent of Customer.

Limitation of Liability. EXCEPT IN CONNECTION WITH STRYKER MAKO'S INDEMNITY OBLIGATIONS UNDER
SECTION 9 ABOVE, STRYKER MAKO SHALL HAVE NO LIABILITY TO ANY PARTY FOR ANY CONSEQUENTIAL,
INDIRECT, INCIDENTAL, OR SPECIAL DAMAGES BY REASON OF ANY ACT OR OMISSION OR ARISING OUT OF
OR IN CONNECTION WITH THE EQUIPMENT AND/OR THE SERVICES, OR THE SALE, DELIVERY, INSTALLATION,
MAINTENANCE, TRAINING ON, OPERATION, PERFORMANCE, OR USE OF THE SAME, INCLUDING WITHOUT
LIMITATION ANY LOSS OF USE, LOST REVENUES, LOST PROFITS, DAMAGE TO ASSOCIATED EQUIPMENT AND
OTHER GOODS AND SERVICES OR TO FACILITIES, COSTS OF CAPITAL, COSTS OF SUBSTITUTE PRODUCTS,
FACILITIES, OR SERVICES, COSTS OF REPLACEMENT POWER, COSTS ASSOCIATED WITH DOWN TIME, AND
ANY SIMILAR AND DISSIMILAR LOSSES, COSTS, OR DAMAGES.

Confidentiality. Stryker Mako and Customer: (a) shall hold in strictest confidence this Agreement (including, without
limitation, any and all pricing, discounts, purchase terms, and payment terms) and any information and materials which
are related to the business of the other or are designated as proprietary or confidential, herein or otherwise, or which a
reasonable person would consider to be proprietary or confidential information; (b) hereby covenant to not disclose such
information to any third party without prior written authorization of the one to whom such information relates; and (c) agree
that any breach or threatened breach of this section would cause irreparable harm, that a remedy at law will be inadequate
to remedy such a breach or threatened breach, and that this section shall be enforceable by way of a restraining order or
injunction, without the necessity of posting a bond, in addition to any other available legal remedies. Notwithstanding
anything to the contrary set forth herein in this Section 11, either Party shall have the right to disclose contract terms and
conditions as well as pricing terms to those parties and/or consultants either Party has or will contract with or retain in the
course of managing its business, provided that those parties/consultants agree in writing that they shall maintain the
confidential information with no less a standard of care than the requirements contained herein and not use or divulge
such confidential information to any third party, except as necessary for the discharge of their obligations to the disclosing
Party or as required by law.

Compliance Matters.

11.1. Compliance with Law. In the performance of this Agreement, Customer and Stryker Mako shall at all times comply
with all applicable federal, state, and local laws and regulations, including but not limited to, the Federal Food, Drug
and Cosmetic Act, the Federal False Claims Act, and the Anti-Kickback Law.

11.2. Discount Disclosure and Reporting. Stryker Mako, as supplier, hereby informs Customer, as buyer, of Customer’s
obligation to make all reports and disclosures required by law or contract, including without limitation properly
reporting and appropriately reflecting actual prices paid for each item supplied hereunder net of any discount
(including rebates and credits, if any) applicable to such item on each Customer's Medicare cost reports, and as
otherwise required under the Federal Medicare and Medicaid Anti-Kickback Statute and the regulations thereunder
(42 CFR Part 1001.952(h)). Pricing under this Agreement may constitute discounts on the purchase of Equipment.
Customer represents that it shall make all required reports and disclosures.

11.3. Discounts and Rebates for Products. Discounts and rebates received by Customer with respect to the Products
under this Agreement are "discounts or other reductions in price" under the Anti-Kickback Statute (42 U.S.C. §
1320a-7b(b)(3)(A)). Consistent with the Anti-Kickback Statute and the discount safe harbor (42 C.FR §
1001.952(h)), if Customer reports its costs on a cost report pursuant to applicable state or federal cost reporting
requirements, Customer shall fully and accurately report such discounts and other reductions in price in the
applicable cost report. Customer also shall provide all information about such discounts and rebates as requested
by any federal or state agency. Stryker Mako will provide Customer with sales and discount information to allow
Customer to comply with this section, including sufficient rebate and pricing information to enable Customer to
accurately report its actual costs for all purchases of Consumables made pursuant to this Agreement.

11.4. Protection of Patient Information. All medical information and/or data concerning specific patients (including, but not
limited to, the identity of the patients), derived from or obtained during the Term of the Agreement, including but not
limited to protected health information (“PHI”) as defined in regulations implementing the Health Insurance Portability
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and Accountability Act of 1996 and 45 C.F.R. parts 142 and 160-164, as amended (“HIPAA”), shall be treated by
both Parties as confidential so as to comply with all applicable state and federal laws and regulations regarding
confidentiality of patient records, and shall not be released, disclosed, or published to any party other than as
required or permitted under applicable laws. The Parties acknowledge that data provided pursuant to Section 5 of
this Agreement shall not include any PHI, but that Stryker Mako requires access to identified session files and other
diagnostic information residing on the Equipment from each Robotic-arm Assisted Procedure for the purpose of
conducting regulatory investigations related to reports of potential adverse events or product complaints which are
identified by the Qualified Physician, Customer personnel, or Stryker Mako employee present during a case. Stryker
Mako is not a “business associate” of Customer, as the term “business associate” is defined by HIPAA
regulations. To the extent Stryker Mako in the future becomes a business associate of Customer, the Parties agree
to negotiate to amend the Agreement as necessary to comply with HIPAA, and if an agreement cannot be reached
the Agreement will immediately terminate.

12. Use of Name. Stryker Mako hereby grants Customer the right to use Stryker Mako's name in furtherance of Customer’s
and Stryker Mako’s Collaboration contemplated under Section 5 of this Schedule B; provided, however, that Stryker Mako
reserves the right to terminate this right to use at any time in its sole discretion.

13. Insurance. During the Term of this Agreement, Stryker Mako will maintain commercial general liability insurance, including
coverage for products and completed operations, with limits of $1,000,000 per occurrence and $3,000,000 aggregate,
automobile liability insurance with a combined single limit of $1,000,000 each accident covering Stryker Mako's use of
owned, non-owned and hired vehicles; and workers compensation insurance subject to statutory limits and employer's
liability insurance with limits of $1,000,000 each accident, and $1,000,000 each employee and policy limit for disease,
covering claims arising out of Stryker Mako's activities and obligations under this Agreement, including Customer’s use of
Equipment purchased from Stryker Mako under this Agreement according to the instructions for use. Notwithstanding any
other requirements within this Agreement to the contrary, to the extent allowed by applicable law or regulation, Stryker
Mako shall be permitted to comply with these insurance requirements through a program of self-insurance. When
requested by Customer, Stryker Mako will furnish an insurance certificate issued by an authorized agent of the insurer(s)
evidencing the above referenced insurance coverage.

14. Miscellaneous.

14.1. Assignment. Neither Party may assign or otherwise transfer its rights, duties and responsibilities under this
Agreement without first receiving the written consent of the other Party, which in no case shall be unreasonably
withheld. Notwithstanding the foregoing, no consent by Customer shall be required for an assignment by Stryker
Mako pursuant to a merger, consolidation, or internal or other change of control of Stryker Mako or an affiliate.
Customer agrees that Customer is prohibited from selling or transferring the Equipment under this Agreement and
that Customer shall not otherwise enter into any agreement with a third party to transfer title and/or any right to use
the Equipment without first receiving the written consent of Stryker Mako. Any purported assignment, sale or
transfer in violation of this section shall be void. i

14.2. Governing Law/Venue. This Agreement shall be governed by and construed in accordance with the laws of the
State of Michigan and the Parties consent and agree that any and all litigation arising from this Agreement will be
conducted by state or federal courts located in State of Michigan. The invalidity or unenforceability of any provision
hereof will not affect any other provision, and all terms and conditions will be construed in all respects as if any
such invalid or unenforceable provision(s) were omitted. The failure of Customer or Stryker Mako at any time to
require the performance of any obligation will not affect the right to require such performance at any time thereafter.
The waiver of any remedy with respect to any default will not be taken as a waiver of any remedy for any succeeding
default.

14.3. Force Majeure. Neither Party shall be liable for any delay or default caused by events beyond its control, including,
without limitation, any acts of God, acts of suppliers or other third parties, acts of the other Party (or any of the other
Party's employees, agents, or representatives), acts of civil or military authorities, terrorism, fires, floods, and other
similar or dissimilar natural causes, riots, wars, sabotage, vandalism, embargoes, labor disputes, strikes, lockouts,
delays in receiving any permits or licenses, delays caused by any laws, regulations, proclamations, ordinances, or
any government action or inaction, delays caused by contractors and subcontractors, pandemic, epidemic, and any
other cause or condition beyond such Party’s control, and the time for performance of such Party’s obligations
hereunder shall be extended for the commercially reasonable period of time in the event of any delay or default for
such cause(s).

14.4. Entire Agreement. This Agreement may be executed in counterparts, each of which are deemed to be original, but
all of which together constitute one and the same instrument. Copies of signatures sent by facsimile transmission
or any other electronic means are deemed to be originals for purposes of execution and proof of this Agreement.
This Agreement may only be amended by written agreement of the Parties. In the event of an inconsistency or
conflict between this Agreement and any purchase order, invoice, consignment agreement or related similar
document, this Agreement will control. This Agreement constitutes the entire agreement between the Parties
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concerning the subject matter of this Agreement and supersedes all prior negotiations and agreements between
the Parties concerning the subject matter of this Agreement.

14.5. Surgical Scrubs. Notwithstanding anything contained in this Agreement to the contrary, Stryker Mako will not
participate in any Customer program, procedure, vendor credentialing requirement, policy or directive requiring
Stryker Mako personnel or agents to purchase surgical scrubs from Customer, Customer designee or any third-
party vendor operating in Customer’s facility.

14.6. Survival. The terms and conditions herein that by their terms are intended to survive the expiration or termination
of this Agreement, including without limitation the provisions set forth in Sections 3 —6, 8 — 11, 13, 14.1 and 14.2
of this Agreement, shall survive the execution and delivery of this Agreement and its expiration or termination.
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SCHEDULE C
SOFTWARE LICENSE AGREEMENT

1. Stryker Mako hereby grants to Customer a limited, personal, nonexclusive, and nontransferable license to use the
computer software package (the “Software”) necessary for the operation of the Equipment on the terms and conditions
defined or referenced herein for so long as Customer may own or have valid access to the Equipment. THIS LICENSE
DOES NOT EXTEND TO ANY MAINTENANCE OR SERVICE SOFTWARE SHIPPED TO OR LOCATED AT
CUSTOMER’S PREMISES WHICH IS INTENDED TO ASSIST STRYKER MAKO EMPLOYEES OR AGENTS IN THE
INSTALLATION, TESTING, SERVICE, AND MAINTENANCE OF THE EQUIPMENT.

2. THE LICENSE HEREBY GRANTED TO CUSTOMER DOES NOT INCLUDE ANY RIGHT TO USE THE SOFTWARE
FOR PURPOSES OTHER THAN STANDARD OPERATION OF THE EQUIPMENT OR TO COPY, REPRODUCE, SELL,
ASSIGN, TRANSFER, OR SUBLICENSE THE SOFTWARE FOR ANY PURPOSE, IN WHOLE OR IN PART, WITHOUT
THE PRIOR WRITTEN CONSENT OF STRYKER MAKO, WHICH STRYKER MAKO MAY WITHHOLD IN ITS SOLE
DISCRETION. If such permission is obtained, Customer agrees to apply Stryker Mako’s copyright notice or other
identifying legends to such copies or reproductions.

3. The rights herein granted to Customer shall not affect the exclusive ownership by Stryker Mako of the Software or of any
trademarks, copyrights, patents, trade secrets, proprietary rights, or other property rights of Stryker Mako (or any of Stryker
Mako’s suppliers or licensors) pertaining to the Software.

4. Customer agrees that only authorized employees or agents of Customer will use the Software or have access to the same
(or to any part thereof) and that none of Customer’'s employees or agents will disclose any part or all of the Software, or
permit any part or all the same to be used by any person or entity other than those identified herein. Customer
acknowledges that certain of Stryker Mako’s rights may be provided from license agreements with third parties and, as
such, Customer agrees to preserve the confidentiality of information provided to Stryker Mako under such third-party
license agreements.

5. Customer is prohibited from making any modifications to the Software. If Customer modifies the Software in any manner,
all warranties associated with the Software and the Equipment shall become null and void. If Customer or any of its
officers, employees, or agents should make any revisions, enhancements, or improvements in the Software, Customer
shall promptly disclose such improvements to Stryker Mako and shall become the property of Stryker Mako. Customer
shall convey any and all title to such revisions, enhancements or improvements to Stryker Mako.

6. The Software is licensed to Customer provided that (a) Customer shall maintain the configuration of the Equipment as it
was originally designed and manufactured and (b) the Equipment includes only those subsystems and components
certified by Stryker Mako. The Software may not perform as intended on systems modified by personnel other than those
under the direct supervision of Stryker Mako or on systems which include subsystems or components not certified by
Stryker Mako. Stryker Mako does not assume any responsibility or liability with respect to unauthorized modification or
substitution of subsystems or components.

7. IF CUSTOMER NO LONGER USES THE SYSTEM, CHOOSES TO “SWAP OUT” AND/OR "TRADE IN" THE
EQUIPMENT OR REPAIR THE SOFTWARE, CUSTOMER IS SOLELY RESPONSIBLE FOR MAINTAINING
POSSESSION AND CONTROL OF THE SOFTWARE UNTIL PROPERLY DELIVERED TO STRYKER MAKO OR ITS
AGENTS. CUSTOMER IS RESPONSIBLE FOR PROVIDING IMMEDIATE WRITTEN NOTIFICATION TO STRYKER
MAKO AT LEAST FOURTEEN (14) DAYS PRIOR TO ALLOWING ACCESS TO THE SAME BY ANY PARTY NOT
RELATED TO, OR AFFILIATED WITH, CUSTOMER OR STRYKER MAKO.

8. OTHER THAN ANY WARRANTY PROVIDED HEREIN, AND TO THE MAXIMUM EXTENT PERMITTED BY
APPLICABLE LAW, STRYKER MAKO AND ITS SUPPLIERS MAKE NO OTHER EXPRESS WARRANTIES UNDER
THIS SOFTWARE LICENSE AGREEMENT, AND DISCLAIM ALL IMPLIED WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, TITLE AND NON-INFRINGEMENT, AND ANY WARRANTY ARISING BY
STATUTE, OPERATION OF LAW, COURSE OF DEALING OR PERFORMANCE, OR USAGE OF TRADE. STRYKER
MAKO AND ITS LICENSORS DO NOT WARRANT THAT THE SOFTWARE WILL OPERATE UNINTERRUPTED OR
THAT IT WILL BE FREE FROM DEFECTS OR THAT IT WILL MEET YOUR REQUIREMENTS.

9. Customer hereby acknowledges that the Software is or may be subject to one (1) or more export control laws or
regulations, and agrees that it will not transfer, export or re-export the Software without complying with all applicable export
control laws and regulations. Customer agrees it will not export or re-export the software to a national of a country listed
in “Country Groups” D:1 or E:2 (as defined in the Export Administration Regulations), nor will Customer export or re-
export the direct product of the software to such Country Groups without first obtaining a license from the U.S. Department
of Commerce. The obligations in this paragraph shall survive the expiration or termination of this Agreement.

10. Customer shall cause each authorized user of the Software to abide by the terms and conditions of this Software License
Agreement as if each were a party hereto.
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11. This license shall continue for as long as Customer continues to use the Equipment, except that Stryker Mako may
terminate this license in the event of any default by Customer. Customer agrees to cease use of, and return the Software
and any authorized copies thereof to Stryker Mako immediately upon expiration or termination of this license.
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SCHEDULE D
WARRANTY TERMS

This Schedule D (also referred to as these “Warranty Terms") are hereby incorporated into the Agreement by and between
Stryker Mako and Customer and relate to the warranty and maintenance of the Equipment and are subject to the terms and
conditions contained elsewhere in this Agreement. In the event of a conflict between the other terms and conditions of the
Agreement and of this Schedule D, the terms and conditions of this Schedule D shall govern. Capitalized terms used herein
and not defined shall have the meanings ascribed to them elsewhere in the Agreement.

1. TERM

1:1 Warranty. Stryker Mako warrants that the Equipment will be free from defects in material and workmanship (the
“Warranty”) for one (1) year beginning upon delivery of the Equipment by Stryker Mako to a common carrier (the
“Initial Warranty Period”). Except as otherwise provided, Stryker Mako’s obligation under this Warranty shall be
limited to repairing or replacing (at Stryker Mako's option) any part of the Equipment which, if properly installed,
used and maintained, proves defective in material or workmanship within the Initial Warranty Period, provided that
notice of any such defect and satisfactory proof thereof is promptly given by Customer to Stryker Mako. This
Warranty does not apply to products normally consumed in operation of the Equipment or which have a normal life
inherently shorter than the Initial Warranty Period.

2. PRICE AND PAYMENT TERMS

2.1 Warranty. There is no charge for the Services (as defined below) contained in these Warranty Terms during the
Initial Warranty Period. Customer agrees that if a Service Agreement is not opted into prior to the end of the
Warranty Period, Customer will be billed on a time and material basis at the then-prevailing Stryker Mako demand
service rates.

3. DUTIES OF STRYKER MAKO. During the Initial Warranty Period and Service Period, Stryker Mako will provide the
following services to Customer pursuant to these Warranty Terms (referred to collectively as the “Services”):

3.1 Covered Services. Stryker Mako agrees to provide installation and maintenance, including, without limitation,
preventative maintenance, repair or replacement of the Equipment and Software, including Equipment that is lost or
damaged during transit to the Installation Location. hardware reliability upgrades and software updates performed
as applicable in Stryker Mako's sole discretion. The price for the Services includes all parts, labor and travel
expenses, except those listed in Section 4 of these Warranty Terms or set forth elsewhere herein. The Services
shall be performed during Normal Business Hours. If Customer requests that Services be performed outside the
Normal Business Hours, said Services will be furnished on a reasonable efforts’ basis.

3.2 Response Time. On-site response will occur within twenty-four (24) hours during Normal Business Hours, unless
Customer and Stryker Mako agree otherwise.

3.3 Loaners/Replacements. Should downtime of the Equipment continue for at least forty-eight (48) continuous hours,
Stryker Mako will ship to Customer’s facility within forty-eight (48) hours and install, at its sole expense, a loaner or
replacement RIO® Robotic Arm Interactive Orthopedic system, unless Stryker Mako and Customer agree otherwise.

3.4 Exchanges. If, during any consecutive three (3) month period of the term of these Warranty Terms, the Equipment
experiences a recurring identified failure that Stryker Mako is unable to adequately repair (as determined by Stryker
Mako in its reasonable discretion), Stryker Mako agrees to replace the Equipment at no cost to Customer.

3.5 Maintenance Parts. Stryker Mako will provide all necessary replacement parts to maintain the Equipment, except
for the consumable items listed in Section 4 of these Warranty Terms. Replacement parts will be either new parts
or certified refurbished parts that in Stryker Mako’s sole judgment are of equal performance and quality to new parts.
All parts will be furnished on an exchange basis and all replaced parts become the sole property of Stryker Mako.

3.6 Service outside the 48 contiguous United States. Such service will be periodically scheduled in advance by Stryker
Mako, in its sole discretion. If Customer requires an immediate response, Customer will pay all travel expenses of
Stryker Mako personnel.

3.7 Scheduled Maintenance. Stryker Mako will provide scheduled maintenance for the Equipment at intervals
determined by Stryker Mako in its sole discretion.
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3.8 Troubleshooting. Stryker Mako may troubleshoot with one or more individuals designated by Customer via telephone
to resolve a problem in lieu of traveling to Customer’s facility to repair the Equipment.

3.9 CT Validation. Up to three (3) CT scan equipment validations shall be provided to Customer and included in the
Services.

3.10 Purchase of Surgical Scrubs. Notwithstanding anything contained in these Warranty Terms to the contrary, Stryker
Mako will not participate in any Customer program, procedure, vendor credentialing, policy or directive requiring
Stryker Mako personnel or agents to purchase surgical scrubs from Customer, Customer designee or any third-party
vendor operating in Customer’s facility.

EXCLUSIONS FROM SERVICES. The following actions and items are excluded from the Services:

41 Misuse. If Services are required as a result of, or arising from: (i) any intentional acts or negligence of Customer's
employees, agents or invitees; (ii) anyone other than Stryker Mako authorized personnel attempting to repair or
service the Equipment; (jii) use of equipment or devices not provided by Stryker Mako; (iv) misuse of the Equipment,
including, without limitation, use of the Equipment for any application or function for which it was not designed; or
(v) the loading of third-party software without the prior written approval of Stryker Mako, including, without limitation,
device drivers not approved by Stryker Mako. Requests for Services related to misuse will be billed to Customer at
Stryker Mako’s then-current billable rates for travel, labor, and parts.

4.2  Consumables and Accessories. Consumables and accessories are defined as Burrs, Reamer Cups, Drapes, Bone
Pins, Reflective Markers, Irrigation Tubes, Checkpoints, Leg Holder Boots, and other consumables.

4.3  System Enhancements. System upgrades, new features to the Equipment or Software not available at the time of
purchase or new product applications, deemed by Stryker Mako to be major additions to the Equipment or Software.

4.4  Electrical Work. Electrical work external to the Equipment.
45 Cosmetic Work. Painting or refinishing, or the furnishing of the materials for this purpose.

46 Moved Equipment. Maintenance required in order to repair damage resulting from Customer’s transportation of the
Equipment.

4.7 Data File Transfer and Recovery. Stryker Mako shall demonstrate to Customer how to perform patient data file
transfer, restoration and recovery prior to the first clinical case, and Customer warrants that it will not request
Stryker Mako personnel to do same on Customer’s behalf.

RESPONSIBILITIES OF CUSTOMER

5.1 Access to Equipment. - When Stryker Mako arrives at Customer’s facility, Customer will provide Stryker Mako
personnel reasonable access to the Equipment so that they may perform the Services. Customer may be billed
at prevailing labor rates for lost time and travel if Stryker Mako personnel are not permitted reasonable access to
the Equipment.

5.2 Service Authorization. Customer agrees to allow Stryker Mako personnel to service, upgrade and maintain the
Equipment under the terms of these Warranty Terms.

5.3 Payment Terms. Customer must pay the total amount due for the Services including all applicable federal, state
and local taxes in accordance with the payment schedule set forth in these Warranty Terms. Payment for Services
outside normal business hours or for work performed other than Services that is outside the scope of these
Warranty Terms will be due and payable within thirty (30) days after the date of the applicable invoice.

5.4 Renewal. If Customer does not renew these Warranty Terms to extend after the expiration of the Service Period,
and subsequently requests Services in connection with the Equipment, all parts, labor, fravel time and travel
expenses will be billed to Customer at Stryker Mako's then-current billable rates. Customer shall notify Stryker
Mako if it desires to renew these Warranty Terms at least thirty (30) business days prior to the expiration of the
Service Period.

5.5 Patient Data Files. - Integrity, maintenance, archive and backup of patient data files are the sole responsibility of
Customer.

EQUIPMENT LOCATION. The Equipment is located at Customer's facility as described in the Agreement. Any
subsequent resale or removal to a new location without Stryker Mako's prior written approval may result in immediate
cancellation of these Warranty Terms by Stryker Mako in its sole discretion.
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INSPECTION. If (i) Customer does not utilize, terminates or fails to renew these Warranty Terms and (ii) Customer elects
to utilize or renew these Warranty Terms at least thirty (30) days after such expiration or earlier termination, Stryker Mako,
with reasonable notice to Customer, shall require Customer to pay the costs and expenses of a site inspection of the
Equipment, performed by Stryker Mako personnel during Normal Business Hours, to determine the operating status of
the Equipment. The inspection will be billed at Stryker Mako's then-current time and materials rate.
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