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Memorial
Hospital

OF SWEETWATER COUNTY

OUR MISSION

Compassionate care for
every life we touch.

OUR VISION

To be our community’s trusted
healthcare leader.

OUR VALUES

Be Kind
Be Respectful
Be Accountable
Work Collaboratively
Embrace Excellence

OUR STRATEGIES

Patient Experience
Quality & Safety
Workplace Experience
Growth, Opportunity & Commu
Financial Stewardship
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MINUTES FROM THE REGULAR MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES

September 6, 2023
"he Board of [rustees of Memorial Hospital of Sweetwater County met in regular session on
Septeml[ er [ 12023 at 2:00 p.m. in the Sweetwater County Commissioner Meeting Room in [ Ireen
River[ 1] yoming[with [Jr. Bar[ara Sowadal President[ presiding.

CALL TO ORDER

[r. Sowada welcomed everyone and called the meeting to order.

Cr. Sowada reluested a roll call and announced there was a [tiorum. Che following [rustees were
present: Mr. Marty [ elsey[ Ms. [landi Pendleton! Mr. Craig Rood[ and [ Ir. Bar[ara Sowada.

Officially present during the meeting: Ms. [tene Richardson[ Chief [ I ecutive Officer! Mr. [aylor
"ones[ County Commissioner [liaison[and Mr. [Jeoff Phillips[Tlegal Counsel.

Pledge of Allegiance

Cr. Sowada led the attendees in the Pledge of [llegiance.

Our Mission and Vision

Ms. Pendleton read aloud the mission and vision statements.

Mission Moment

Ms. Richardson shared a message from a patient’s family member who was so grateful for our Lab
staff who came out to the patient’s car to complete a blood draw because the patient was having
difficulty walling. [ r. Sowada shared feed[ acl 'from a friend who had surgery. She said the patient
is still singing the praises of MHSC. ["he patient told [r. Sowada the care was el ceptional. [‘hey
have [een to other hospitals and said there is no place lil € home.

AGENDA

"he motion to approve the agenda as presented was made [y Ms. Pendleton[second [y Mr. Rood.
Motion carried.

APPROVAL OF MINUTES

"he motion to approve the minutes of the [Tugust 2[ 2023 regular meeting as corrected [y Mr.
Celsey was made [y Mr. Rood[second [y Mr. [lelsey. Motion carried. ['he motion to approve the
minutes of the [lugust 142023 [special meeting as presented was made [y Mr. [lelsey[ second [y
Mr. Rood. Motion carried. [he motion to approve the minutes of the [Tugust 25[ 2023 [ special
meeting as presented was made [y Mr. [lelseyl second [y Ms. Pendleton. Motion carried.
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COMMUNITY COMMUNICATION
[here were no comments.

OLD BUSINESS

Board Policy — Senior Leadership Plan: Filling CEO Absences & Vacancies; Filling Senior
Leader Absences & Vacancies: lIdentifying & Developing Internal Senior Leaders

Cr. Sowada said this is the second reading. She said the content has not changed. he title and
formatting did change from the previous policy. [The motion to approve the policy with the
addition to Section (1B for an alternative proposal made at the discretion of the C[O that the C[ O
may eliminate the need for reappointment [y consolidating Senior [eader positions or assigning
duties and responsililities to other Senior "eaders as discussed was made [y Ms. Pendleton(]
second [y Mr. [Jelsey. Motion carried.

Board Policy — Executive Compensation Policy

_r. Sowada said the [Jovernance Committee discussed the policy and[with the advice of Mr.
Phillipsdetermined the Board cannot encumler future Boards so they have elected to withdraw
the policy from consideration.

Health Equity Plan

_Ir. Sowada said this is the second reading. [he motion to approve the Health [Ilhity Plan as
presented was made [y Ms. Pendleton[ second 'y Mr. Rood. Motion carried.

FY?24 Performance Improvement and Patient Safety (PIPS) Priorities

Ir. Sowada said this is the second reading. [Ir. [Jari [Juicl enden[ Chief Clinical Officer[ provided
an overview. [ he motion to approve the PPS Priorities as presented was made [y Ms. Pendleton!]
second [y Mr. Rood. Motion carried. [Ir. Sowada said three great areas were chosen and than(ed
staff for the thought that has gone into the plans. She said she is looling forward to updates.

NEW BUSINESS

CEO Evaluation Principles & Procedures (8/21) and CEO Evaluation Policy (3/22)

“Ir. Sowada said that in review of the policies we found two related to the C[O evaluation. "he
motion to archive the [/21 policy (1004543 Tland operate under the 3/22 policy (11315041 was
made [y Ms. Pendleton second [y Mr. Rood. Motion carried.

CHIEF EXECUTIVE OFFICER REPORT

Ms. Richardson provided an update on person(centered care initiatives. She said we have trained
over 11000 people in the Planetree [ periential [] orshop and over [00 people have completed
the Communicating []ith [impathy [] or(shop. [] e offer them during new employee orientation.

Minutes of the Septemler [12023[Board of [rustees Meeting
Page 2
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Ms. Richardson along with Ms. [loreen Hove!l I lirector of Surgical Services[ [nfection Prevention
and [rievance Coordinator[and Ms. Cindy [elson[Patient [ perience Coordinator and [[ecutive
[ssistant[ are meeting with all Providers to review our culture and el pectations. ['he Patient and
Camily [Jdvisory Council added two new mem[ers and continues to meet monthly. Ms. Megan
Cluess! I lirector of Ol stetrics/ led the group on a tour of the [alor[ I Jelivery and [Jursery area in
Tlugust. Ms. Richardson invited the [rustees to [0in us at future meetings. [he Person[Centered
Care Committee continues worl Jon our certification application. [ ellness [ ednesdays continue
in the front lo[Ty weelly. Ms. Richardson provided an update on our Critical [Jccess Hospital
application process. [ e are developing policies and procedures to [& prepared when/if our
application is approved. Ms. Richardson said we had a very successfulltlean[ e cellent audit [y
Clifton[ arsenl /llen. She thanled Ms. [lami [ovel!Chief [inancial Officer[IMr. Ron Cheesel]
Cirector of Patient [[inancial Services[ Ms. [an [Jayne[ Controller[and their teams for their hard
worl |all the way through the process. Ms. Richardson said the oundation put on a wonderful
casino night event. She said we are grateful to the Toundation for all they do for the Hospital. [J e
had great participation from MHSC at the recent [ yoming Hospital [Issociation (] H[ /[ Jannual
meeting. Ms. Richardson than"ed Mr. Rood for attending. [Jmerican Hospital [Issociation [TTHI[]
topics were discussed [y Mr. Ric[JPollacl/from [JH[| and we heard from Senator Barrasso and
Covernor [Jordon. [he [1H[J is maling great strides with legislative efforts. Our hospital was
recogniled [y [JH[ for our [ 5" year of mem!/ership. Ms. Richardson said she is grateful to (&
among the participants worling to advance healthcare in our community. She recogniled Ms. [Jara
‘aclsonl [ irector of [luality[ I lccreditationl Patient Safety and Ris[ [ for [eing nominated for the
TJorman S. Holt [lcellence [Jward. Ms. Richardson said [Ir. [Juiclenden and [Jr. [lnn Marie
Clevenger[ | Chief [lursing Officer[/wrote a wonderful nomination letter. Ms. Richardson
recogniled her team for taling the time to attend the [7 H[J event. She said we have positive team
dynamics and participation. She is proud of her team for representing us so well. Ms. Richardson
said she was grateful to ['¢ alle to participate on a [Jeralon panel at the event. She said she will
attend the [TH[] Policy Board Meeting Octoler 1(3 in [] ashington11.C. She invited everyone to
attend the MHSC [all ["estival Octoler 19 at the [vents Complel/from 4:00 — [100 p.m. [rustees
are invited to attend the [Jurse Practitioner and Physician [Issistant [Jay celeltation Septeml[er 14
at [Jp.m. at Santa [ e [rail. Ms. Richardson el pressed appreciation to Commissioner [ones and
recogniled him for his years of service on the Board. She said he has done wonderful things for
our community and our hospital. She congratulated him on his appointment as our new County
Commissioner. Ms. Richardson said she is el cited for him to [e our liaison and "hows he will do
good things. Commissioner [ones said this is one of the hardest decisions he has ever made. He
said he has loved every minute of [eing on the Hospital Board. He recogniled the staff who worl’
hard every day(thanled them[and said what they do is terril ly important. He said he can see the
good attitude and results over the past 7 years. Dr. Sowada echoed Ms. Richardson’s and
Commissioner Jones’ comments. She said we are hearing fewer complaints and more thank you’s.
She said it is every person who has made a difference and it is significant. [r. Sowada said she
really wishes every person at MHSC could hear it directly from the Board. She said staff have so
much to [e proud of.

COMMITTEE REPORTS

Quality Committee

Ms. Pendleton said the [Juality Committee pacl et is availal le for review in the portal and asl ed
_rustees to please review. [Ir. Sowada asled [Ir. [Juiclenden to share some highlights. [r.

Minutes of the Septemler [12023[Board of [rustees Meeting
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[Juicl enden reported we had our first meeting with [Ir. Raiil the new Physician [Jirector in the
Cimergency [lepartment. []e are worling on our strole protocol. [his is one of the mutual
measures we are focused on worling on with the [Iniversity of [Itah this year. Ms. Richardson
gave [dos to the [uality [lepartment for their wor[Jon [hality measures.

Human Resources Committee

Ms. Pendelton said the Committee minutes are in the paclet. She said we are looling at contract
staff data. Ms. Richardson said we are moving forward with our goal to decrease contract staff.
Ms. [Cove noted we were under [idget in this area for the first time in the past several years.

Finance and Audit Committee

Capital Expenditure Requests [ Mr. [lelsey said the Committee approved three capital el penditure
reluests from staff. [he motion to approve [ 24 [Ifor [T52[2.05[ 11124 TIfor [111091.20and
(1712419 for [991555.19 as presented was made [y Mr. [elsey second [y Ms. Pendleton. Motion
carried.

Information Technology Report — Mr. [Jelsey thanled Mr. [erry [Thompson[ [T [lirector[ for his
report.

Bad Debt — The motion to approve the potential [ad de[t of [1[334[1(3.[2 as presented was made
[y Mr. [lelseyl second [y Ms. Pendleton. Motion carried.

Finance & Audit Committee Meeting Information — Mr. [lelsey noted the Committee meeting
information and financial reports are included in the paclet. [r. Sowada noted el penses were
under [udget. Ms. [love said contract lalor and physician fees came in under [dget/ and group
health was down. Commissioner ‘ones congratulated staff on [eing over in revenue. Ms.
Richardson said we hope to see the positive trends continue and gave [udos to staff for all of their
hard worl|

Building and Grounds

Mr. [elsey said the minutes and his report are in the meeting pacl et.

Foundation

[r. Sowada said Ms. [liffany Marshall [l oundation [ ecutive [lirector[ provided a report. Ms.
Marshall reviewed the information. Ms. Pendleton thanl'ed Ms. Marshall for providing a childhood

cancer awareness message to the Roc[/Springs City Council.

Compliance Committee

Ms. Pendleton said the Committee did not meet.

Minutes of the Septemler [12023[Board of [rustees Meeting
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Governance Committee

[r. Sowada said the Committee information is in the meeting pacl et.

Executive Oversight and Compensation Committee

[r. Sowada said the Committee did not meet.

Joint Conference Committee

[r. Sowada said the Committee has not met.
CONTRACT REVIEW

Contracts Approved By CEO Since Last Board Meeting

Ms. Richardson said she signed an annual renewal agreement with [ olters [ /luwer for the elli[rary
for Providers.

BOARD EDUCATION

The [rustees shared feed acJon the [leralon [uality [ssentials Parts 13 education videos. Ms.
Pendleton said she thought they were interesting and said she learned 250 of the time on the Board
should & spent on [tality. She mentioned the SCITITP dimensions of Tality [Safel‘timely[’
effectivel efficient[ e[ uital le[and patient centered ) Mr. Rood said his e[ perience has [een around
“nality in an industry setting and he is interested in continuing to learn al out what [uality means
in a hospital and what it means to patients. Mr. [Jelsey said he thin['s the Hospital has made many
improvements over the years. Dr. Sowada said what jumped out to her was the question, “What
are the top five quality issues in your particular hospital?” She asked everyone to be prepared for
her to asl[that [iestion. She said [nality initiatives started with inpatients and she sees it now
moving to outpatients [ ecause that is where care is moving. Commissioner [ones said he liled the
videos and it always made him feel good that he found many things mentioned were things we
were already doing. Ms. Richardson said she liles the [uestion of the top five [hality priorities we
are worling on at our hospital.

MEDICAL STAFF REPORT

Ms. Clerry [owns[Medical Staff Services [lirector( reported [Ir. Brianne Crofts is on call and
asled Ms. [lowns to report on her [ehalf. She said the [Jeneral Medical Staff will meet the
following night. She said we are very pleased [r. Hoffman and [r. Poundstone have [0ined us.

GOOD OF THE ORDER

Ms. Pendleton reliested calling in for the Octoler meeting due to [eing out of town on [usiness.
UIr. Sowada than[ed everyone for attending the meeting.

Minutes of the Septemler [12023[Board of [rustees Meeting
Page 5
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EXECUTIVE SESSION

"he motion to go into el ecutive session at 3:2[/p.m. was made [y Ms. Pendleton[ second [ Mr.
lelsey. Motion carried. [Ir. Sowada said there would e a 10[minute [teal]

RECONVENE INTO REGULAR SESSION

"he motion to leave el ecutive session and return to regular session at 4:3[Jp.m. was made [ Ms.
Pendleton( second [y Mr. Rood. Motion carried.

ACTION FOLLOWING EXECUTIVE SESSION

Approval of Privileges

"he motion to approve the list of clinical privileges and granting appointments to the Medical Staff
as discussed in elecutive session was made [y Ms. Pendleton/second [y Mr. Rood. Motion
carried.

Credentials Committee Recommendations to the Board of [rustees for [ranting Clinical
Privileges and [ranting [Ippointment to the Medical Staff from [Jugust [12023

1. [mitial Dppointment to [Ictive Staff 2 years[
e [Jr. Theodore Hartridge[ T mergency Medicine [T of [][]
e [Jr. [illiam Moore OB/

2. [nitial [Jppointment to [Issociate Staff [1 year[]

r. Scott Berndtl [ mergency Medicine [ of [][]
CIr. Brent [lapthor[ 1 mergency Medicine (1] of [][]
r. [ordan Rodel T'mergency Medicine [T of [][]
Cr. Clifaleth [ uerslin[ Pediatric Hospitalist

3. [nitial [jppointment to Consulting Staff (2 years[’|
e [Ir. leffrey Hare[Tlele Radiology MRC[]
e [Jr. Cathleen [vy[Tkle Radiology [TIRC[]

4. Reappointment to [Ictive Staff (2 years[
e [Jr. [Istrid Haaland [ [ ' mergency Medicine (1! of [][]

5. Reappointment to Consulting Staff (2 years!]

e [Jr. Safdar [Insari[ele Strole [1] of [I[]
Cr. [aren Simmons/[ 1 ele Radiology [MT/RC[]
Cr. Maryellyn [ilfeather[ 1 ele Radiology [TRCI[]
Cr. Christopher ["eonil 1 ele Radiology [T'RCI[]
Cr. Clert [lascol 1 ele Radiology [TRCI

"1 Reappointment to [lon/Physician Staff [2 years[]
e Shawn Rocley[Physician [Issistant mternal Medicine

"he motion to approve the physician contracts reviewed in elecutive session and authorile the
ClO to sign was made [y Ms. Pendleton! second [y Mr. Rood. Motion carried.

Minutes of the Septemler [12023[Board of [rustees Meeting
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ADJOURNMENT

Chere [eing no further [‘uisiness to discuss| the meeting adlourned at 4:3[/p.m.

HEEERREEEEEREEEEEEREEEEEEREEENEERREEEN
[r. Bar[ara Sowadal President

[ttest:

HENEEENEEEEENENENENEEEEEEEENENENEEEEN
Ms. [landi Pendleton[ Secretary

Minutes of the Septemler [12023[Board of [rustees Meeting
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Memorial Hospital
OF SWEETWATER COUNTY

ORIENTATION MEMO

Board Meeting Date:10/4/2023

Topic for Old & New Business Items:

2023124 [1emorandum [If [Inderstandin(] [letween Tle Sweetwater [lounty [loard [If
Sweetwater [Jounty [Jlommissioners And Tl e [1emorial [lospital of Sweetwater [lounty

Policy or Other Document:

Revision
[l New

Brief Senior Leadership Comments:
Recommend approval

Board Committee Action:

The Board approved the first draft at their August 14, 2023, special meeting. Following
discussion by the County Attorney’s office with Board Counsel, the Board of County
Commissioners approved the current update.

Policy or Other Document:
L] For Review Only
For Board Action
Legal Counsel Review:

] In House Comments:
Board Comments:

Senior Leadership Recommendation:
Recommend approval
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2023-24 MEMORANDUM OF UNDERSTANDING
BETWEEN
THE SWEETWATER COUNTY BOARD OF COUNTY
COMMISSIONERS AND
THE MEMORIAL HOSPITAL OF SWEETWATER COUNTY

PARTIES. [he parties to this Memorandum of Understanding (“MOU”) are the
Sweetwater County Board of County Commissioners (“COUNTY”)[1[0 []est [laming
Uorge [ ayl[llreen River[ 1] yoming [2935 and the Board of [rustees of Memorial Hospital
of Sweetwater County [the “Hospital”’[111200 College [rive[Rocl] Springs/[] yoming
2901.

PURPOSE AND SCOPE. [he parties recognil¢ the value of continuing the

collalorative relationship to provide [uality healthcare to the Sweetwater County

community in accordance with [ yoming law. [he parties are entering into this MOL[!

with the specific and mutual goals of worling together to ensure the Hospital has the

necessary COUJLILI] funding to be the community’s trusted healthcare leader( address

COOOO funding of the Hospital for the 202312024 fiscal year as set forth under

"l yoming law[provide information to the Hospital regarding changes to the [udgeting

methods that will Ce implemented [y COUI] during the 202312024 fiscal year[Jand [
ensure the collalorative and productive relationship [etween the parties continues.

. TERM. [he provisions of this MO[] shall commence on [uly 112023 or the date last
elecuted [y the duly authoriled representatives of the parties to this MO whichever is
later and shall terminate on [une 3002024. See [1.S. [11[14[111[alJ [here is no right or
e[ pectation of eltension and any eltension will (& determined at the discretion of the
parties.

PROPERTY. [n accordance with the terms and conditions of [itle 1T Chapter []of
[Jyoming Statutes[ COI[][1[] owns the real property[ attachments/ additions[ alterations[’
improvements and grounds located at:

a. Memorial Hospital of Sweetwater County [ Roc[ISprings ] yoming [2901.
"he alovelidentified grounds shall (e referred to as the “Property.”
. SERVICES. [n accordance with the terms and conditions of [litle 1T IChapter [Jof

[Jyoming Statute[the Hospital provides healthcare services to the Sweetwater County
community.

. THE COMMITMENTS OF THE PARTIES:

a. [he parties here[y e[ pressly aclhowledge this MO[ and the ongoing collaloration
Cetween the parties descril ed herein are el clusively governed [y the provisions of

Page 1 of 5
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Citle 10T Chapter [of [] yoming Statutes and applicale [] yoming and federal law.
Clotwithstanding anything contained hereinlit is the intent of the parties to comply
with all the provisions of [itle 1[I Chapter [Jof [] yoming Statutes and applical le
[l yoming and federal law. [Iny provision of this MO[] that is determined to (¢ in
conflict with the provisions of [itle 1[I Chapter []of []yoming Statutes and
applicalle [ yoming or federal law shall (& null and void and in no further force or
effect.

(s of the date of this MOl I[lthe Hospital has sulmitted a [udget reluest to
COUOO in the amount of [1503[149.19 for Hospital maintenance. COIIIT
shall appropriate the [udget rel uiest of the Hospital for Hospital maintenance in the
amount of [1503(149.19. [the COLI] will tale into account prior realiled
Hospital mill dedications and revenues from tal es such that the [udget dedication
as of the date of this MO[J is [1503[149.19. COUOO shall appropriate
additional funds in an amount determined [y COLI[J[[] to compensate the Hospital
for [ltle 25 funding as set forth [elow in paragraph c.

Citle 25: [he Hospital provides emergency detention mental health services in
accordance with Title 25 of the Wyoming Statutes (“Title 25”). COUNTY is
olligated [y statute to reim[urse the Hospital for certain [litle 25 costs as set forth
in [1.S. (12501000112, [he actual funding relired to cover the statutory costs of
Citle 25 patients during the term of this MO is dependent on the numer of [ltle
25 patients treated. Based on the [litle 25 patient volume from the previous year![
the estimated cost to treat [litle 25 patients during the term of this MO is
(4[114[1100. [he [udgeted amount of [itle 25 funding in the amount of
T4[1 1471100 may increase or decrease depending on the volume of [litle 25 patients
during the 20232024 fiscal year. [tom time to time during the 20232024 fiscal
year[Jas the Hospital treats [ltle 25 patients[ the Hospital will sulimit funding
reluests for the treatment of [itle 25 patients to CO[I[J[I] for approval. [f the
cost of [itle 25 patients el ceeds the [udgeted amount of (47147100 County will
increase the [udgeted amount of (4141100 to cover the el cess cost. [f the cost
of [tle 25 patients is less than (4714 T100CCOL[I1[] will retain any unel pended
funds from the [udgeted amount of [4[1/47T100. [t the end of the 20232024
fiscal yearl[Ithe [itle 25 [udget amount of (41141100 will (e amended [y
COD to accurately reflect the actual [itle 25 funds el pended for 2023(2024.
"he parties shall follow the same procedure used during the 202212023 fiscal year
to calculate the [itle 25 reim[ursement amounts(Jsulmit reluests for payment[
provide [itle 25 [udget information to COI[ ][] and amend the [itle 25 [udget.

Said total appropriation[including any [itle 25 amendments as set forth herein[’
shall satisfy all statutory relnirements and the total numler of mills dedicated to

the Hospital with no amounts owing. [Jotwithstanding anything contained herein!
the Hospital[in its sole discretion(Jshall (e permitted to reluest funds deemed

Page 2 of 5

13/195



necessary [y the Hospital or re[ iest matching grant funds from CO[ ][] ]in el cess
of the [udgeted amounts set forth herein.

e. [he Hospital acihowledges COTI[I] will receive prior Hospital dedications and
revenues from tales to [e set into the county memorial hospital fund which will
then [e distriluted via voucher reimlursement in the estimated amount of
(194131119 sullect to the [ltle 25 [udget amendments referenced herein and in
accordance with applicalle [] yoming law.

f. COUO issued revenue [onds in 200]and 2000 for the purpose of acluiring[’
erectingl | constructing[ ] reconstructing! | improving[ | remodeling[ | furnishing or
e uipping the Property. [he same [onds were reissued or converted in 20132021
and 2023.

7. GENERAL PROVISIONS.

a. [lo [ldmission: [Jeither party will consider deem[ or suggest that anything in this
MO constitutes the other partylsladmission of lialility[wrongdoing[or violation
of Caw.

71 Cermination: [his MO[] may [ terminated [a[ ][y either partywith thirty (3000
days prior written notice to the other party or [11 upon mutual written agreement
Ty [oth parties.

c. [Imendments: [ny changes/ /modificationsrevisions lor amendments to this
MO which are mutually agreed upon [y the parties to this MO[ shall (& only [y
written agreement( duly el ecuted [y all parties hereto.

d. Contingencies: [he parties certify and warrant no gratuities(][ic[1Tacls or
contingency fees were paid in connection with this MO lnor were any fees[!
commissions/ gifts or other considerations made contingent upon the el ecution of
this MO.

e. COL] [Novernmental/Sovereign mmunity: COUILILT] does not waive its
“lovernmental/Sovereign [mmunity[as provided [y any applicalle law including
[1.S. 1111390101 et sell[1y entering into this MO, [Turther[JCOLITI] fully
retains all immunities and defenses provided [y law with regard to any action!]
whether in tort[ contract or any other theory of law [ T ased on this MO[.

f. Hospital [Jovernmental/Sovereign [mmunity: the Hospital does not waive its
"lovernmental/Sovereign mmunity as provided [y any applicalle law including
71.S. 1111390101 et sel 1[Iy entering into this MO[J. [urther[the Hospital fully
retains all immunities and defenses provided [y law with regard to any action[’]
whether in tort[ contract or any other theory of law[ T ased on this MO[.

g. [Lotices: [l notices relnired and permitted under this MO[] shall (& deemed to
have [een givenlif and when deposited in the [1.S. Mail properly stamped and
addressed to the party for whom intended at such party’s address listed herein[ or
when personally delivered to such party. [] party may change its address for notice
hereunder [y giving written notice to the other party.
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h. Counterparts: [his MOl may [e el ecuted in two or more counterparts/ each of
which will together [& deemed an original[Tut all of which together shall constitute
one and the same instrument. [f any signature is delivered [y facsimile
transmission[ électronic mail of a P Jformat data file[or electronic signature[$uch
signature shall create a valid and [inding olligation of the party el ecuting [or on
whose [ehalf such signature is e[ ecuted [ iwith the same force and effect as if such
signature were an original thereof.

i. [Judit and [lccess to Records: [he parties to this MO[! and their respective
representatives shall have access to any [0ol s documents( papers!| electronic datal |
and records which are pertinent to this MO (“Records”). [ party receiving a
reluest for Records shall immediatelylupon receiving the reltuest from the
re[uiesting partyl[ ] provide said documents to the reluesting party or its
representative or independent auditor for review and cooperate fully with the same.

THE REMAINDER OF THIS PAGE IS LEFT BLANK INTENTIONALLY
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2023-24 BUDGET MEMORANDUM OF UNDERSTANDING
BETWEEN
THE SWEETWATER COUNTY BOARD OF COUNTY
COMMISSIONERS AND
THE MEMORIAL HOSPITAL OF SWEETWATER COUNTY

Signature Page

SWEETWATER COUNTY, WYOMING

By: T T T T T T T T T Oate [ITTTTTITTTIIT]
Cleaton [1. [ estlChairman[ Sweetwater County Commissioners

OO0OSC:

By: [T T T T T T T T LT T T LT T T Cate LITITTITTTITIT]

Cynthia [. [lanel Sweetwater County Cler[!

MEMORIAL HOSPITAL OF SWEETWATER COUNTY DIRECTOR

By: LI T A T T T T L T T Cate (LTI ITTTITITITTT]
fene Richardson CO[]
Memorial Hospital of Sweetwater County

MEMORIAL HOSPITAL OF SWEETWATER BOARD OF TRUSTEES

By: [T I T T T T T T T T T T Cate CITTTITITITITIT]
Barlara Sowadal’]
President of the Board of [rustees[]
Memorial Hospital of Sweetwater County

This [greement is effective the date of the last signature affiled to this page.

ROCTH0 OO 00 OPPRODION IS O CORM OLIC:

By: O I T T I T T T I Cate [TTTTTTTITTTTITT]
Sweetwater County [Jttorney

By: [T I T T T T T T T T T TT T Clate [TTTTTTTITTITIT]
Cttorney for Memorial Hospital of Sweetwater County

Page 5 of 5
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Executive Summary

Results of Professional Services

©2023 CliftonLarsonAllen LLP. CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.
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Results of Professional Services

Significant Transactions

« Implementation of GASB 96, Subscription Based Information
Technology Arrangements

Audit Adjustments

e One balance sheet adjustment with no income impact
« No passed adjustments

Subsequent Events

« None noted

Internal Control Results

« Material weaknesses — none identified

@ ©2023 CliftonLarsonAllen LLP
I
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Your Business
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Financial Ratios — Comparative Data Used

Memorial Hospital of Sweetwater County (MHSC)

S107.7 Million Net Patient Service Revenue

2020-2023 Data, Based on Audited Combined Financial
Statements

CLA Benchmark (CLA)

Median of Similar-Sized Governmental PPS Hospitals, located
in the state of Wyoming (3)

Standards & Poor’s (S&P) BBB+ to BBB-

Median indicators from a sample of 59 nonprofit hospitals in
the United States

©2023 CliftonLarsonAllen LLP
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Memorial Hospital of Sweetwater County
Financial Indicators — Profitability Ratios

Operating Margin
Definition

This ratio is operating income as a percentage of net patient service revenue plus other operating
revenues. It is used to report the facility’s return on revenues which relate to the main purpose of

operations.
10.0%
5.0%
2.5%
0.0% ;
0.7% -1.7%
& o -3.2%
o -7.5%
-5.9%
-6.9%
-10.0%
-12.1% -8.9%
-15.0%
-16.1%
-20.0%
2020 2021 2022 2023
a@m|\/HSC CLA BBB+ to BBB-

@ ©2023 CliftonLarsonAllen LLP
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Memorial Hospital of Sweetwater County
Financial Indicators — Profitability Ratios

Total Margin

Definition:
Total margin reflects excess of revenue over expenses as a percentage of total revenues, including
nonoperating revenues.

6.0%

4.9%
4.0% \

3.4% 4.6%
A N

2.0%

2.5%
0.0%
-2.0%
-4.0%
-6.0%

-6.4%
-8.0%
2020 2021 2022 2023

a@=|/HSC CLA BBB+ to BBB-

@ ©2023 CliftonLarsonAllen LLP
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Memorial Hospital of Sweetwater County
Financial Indicators — Profitability Ratios

Total EBIDA Margin

Definition:
Total EBIDA Margin represents Earnings (total income) Before Interest, Depreciation, and Amortization

divided by total revenues. It is used as a rough measure of operation cash flow in a facility. This ratio is
often used when evaluating debt capacity.

14.0%
13.2%
12.0%
0,
10.0% i
2.0 8.4%
6.0%
4.0%
4.4% 4.1%
2.0%
0.0%
2020 2021 2022 2023
a@=|\/HSC CLA BBB+ to BBB-

@ ©2023 CliftonLarsonAllen LLP

” 25/195



Memorial Hospital of Sweetwater County
Financial Indicators — Physician Specific

Operating Loss per Provider FTE

Definition:

This is measured by dividing the amount of operating losses in the physician practices by the Provider
FTE’s worked. We would recommend not focusing necessarily on the loss position of the practice but

more the trend over a four-year time horizon.
I I o

-90,650

0O

-20,000

-40,000

-60,000

-80,000

-100,000

-93,902
-106,003

-120,000
2020 2021 2022 2023

@ ©2023 CliftonLarsonAllen LLP 10

” 26/195



Memorial Hospital of Sweetwater County
Financial Indicators — Physician Specific

Visits per Provider FTE

Definition:

This is measured by dividing the amount of visits (primary care and specialty care) in the physician
practices by the Provider FTE’s worked.

1200
1000
836 801
800
600
400
200
0
2020 2021 2022 2023
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Memorial Hospital of Sweetwater County
Financial Indicators — Liquidity Ratios

Days Cash on Hand (All Sources)

Definition:
Days Cash on Hand measures the number of days of average cash expenses that the facility maintains in

cash and amounts reserved for capital improvements. High values usually imply a greater ability to meet
both short-term obligations and long-term capital replacement needs.
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Memorial Hospital of Sweetwater County

Financial Indicators — Liquidity Ratios

Net Days in Accounts Receivable

Definition:

Days in patient accounts receivable is defined as the average time that receivables are outstanding, or

the average collection period.
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Memorial Hospital of Sweetwater County
Financial Indicators — Liquidity Ratios

Aging of Accounts Receivable

Definition:

The percentage of accounts receivable within a payor classification, and in total, that is greater than 90
days old based on accounts receivable aging as of June 30, 2023.

60.0%

54.5%
51.0%«s
|
50.0% 47.0%
40.0%
-
28.0% 28% 28% 28% 28% 28%
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24%
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B MHSC - 2022 MHSC - 2023 CLA -2022
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Memorial Hospital of Sweetwater County
Financial Indicators — Other Ratios

Bad Debt and Charity Care as a Percent of Gross Patient Service Revenue

Definition:
This ratio is calculated by dividing the bad debt and charity care by gross patient service revenue.
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2023

68%

CLA-2022
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Memorial Hospital of Sweetwater County
Financial Indicators — Liquidity Ratios

Debt Service Coverage

Definition:

Debt service coverage is calculated as income available for debt service (net income + depreciation and
amortization + interest expense) divided by the annual debt service requirements (principal payments
made + interest expense).
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Dol
5.0
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4.0
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3.0
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2.0 \
1.5
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1.0

2020 2021 2022 2023

a@=|\/HSC CLA BBB+ to BBB-

©2023 CliftonLarsonAllen LLP 16
32/195



Memorial Hospital of Sweetwater County
Financial Indicators — Leverage Ratios

Debt to Capitalization

Definition:
This ratio is defined as the proportion of long-term debt divided by long-term debt plus total net assets.

Higher values for this ratio imply a greater reliance on debt financing and may imply reduced ability to
carry additional debt.
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Memorial Hospital of Sweetwater County
Financial Indicators — Liquidity Ratios

Average Age of Plant

Definition:

Average age of plant attempts to approximate the average age of an organization’s fixed assets. A low
value is considered to be desirable as it indicates a newer facility.
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2023 Industry Trends

Understanding growth in health care spending, and what’s at risk
for providers in the coming year.
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Trends in National Health Care ‘Y
& Medicare FFS Spending g

A Financial Profile of Health Care in
the United States
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Federal Gov't Accounts for 47% of $3.6T
in Health Care Spending in 2021*

Total Health Care Spend $3.6 Trillion

Out of Pocket, 12%
CHIP, DOD, & VA, 5%

Private HI, 31% \ //

Other 3rd Party Payors, J L 0
11% Medicaid, 18%

Medicare, 24%

/

* Source: 2023 MedPAC Data Book, based on 2021 data, available at www.medpac.gov/document-type/data-book

@ ©2023 CliftonLarsonAllen LLP
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Health Care Spending as a Percent of

GDP

m Health care spending has grown as a share of the country’s GDP

25
— Total health care spending Historical | Projected
------- Private health insurance spending
e l— Medicare spending
€ —— Medicaid spending » /
8 1183()
= N_7
g 15
&
Q
0
5 10
g
2
0 52
5 -
0
1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025 2030

Calendar year

Note: GDP (gross domestic product). First projected year is 2022. Funds paid to health care providers through the
Paycheck Protection Program and the Provider Relief Fund are counted in total health care spending but not
counted in Medicare spending.

Source: MedPAC analysis of CMS's National Health Expenditure Data (projected data released April 2022 and historical data
released December 2022), https//www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-
Reports/NationalHealthExpendData.

Health care spending hit a peak of
19.7% of GDP in 2020, due to one-
time Gov’t payments as a result of
COVID-19 Pandemic.

In 2021, spending dropped to an
estimated 18.3% of GDP.

Medicare spending doubled from
2008 — 2022 from S455B to $918B and
is projected to double again by 2032
hitting $1.9T or 5% of GDP.

By comparison, in 1975 Medicare
spending as a percent of GDP was
about 1%.

MedPAC Trustee’s estimate the
average annual increase in Medicare
spending will be about 7.5% over the
next 10 years.

* Source: 2023 MedPAC Data Book, based on 2021 data, available at www.medpac.gov/document-type/data-book

@ ©2023 CliftonLarsonAllen LLP
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Health Care Spending Per Enrollee*

30%

25%

20%

15%

10%

5%

0%

Trends in Spending Per Enrollee
Private Insurance vs. Medicare FFS

Private Insurance,
in Network w/o

prescription drugs _g .
s \.-

I.( N
SN 21%
/- »

F 8%

[

2014 2015 2016 2017 2018 2019 2020

Growth in health care spending for those
with private insurance has increased
proportionately faster than Medicare FFS
spending.

As depicted at left, from 2014 to 2020,
private insurance spending per enrollee
has grown at a rate of 21% compared to
8% for Medicare FFS**,

Unlike Medicare FFS which has the ability
to administratively set prices for many
health care services, private insurance is
impacted significantly by changes in price.
Price increases were largely responsible
for spending growth in private insurance.

Hospital & physician consolidation is
believed to be the cause for high prices as
consolidation creates increased provider
market power, which in turn leads to
greater leverage in contract negotiations.

* Source: 2023 MedPAC Data Book, based on 2021 data, available at www.medpac.gov/document-type/data-book
* * Spending includes payments to providers from health insurance and patients, but not from other sources (e.g., workers compensation or

@

»
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Medicare Population Creates Funding

As the baby boomer generation ages,
enrollment in the Medicare program is

surging.

The declining ratio of workers to Medicare beneficiaries threatens
the Medicare program's financial stability

Medicare beneficiaries Workers per Medicare beneficiary

By 2029, all baby boomers will have
100 50 reached the age of eligibility for the

Historical Projected Historical pijECted Medlca re progra m’ and 75 mi”ion
beneficiaries are expected to have Medicare

80 40 Part A Hospital Insurance—up from 65
million beneficiaries in 2022.

While Medicare enrollment is rising, the
number of workers per beneficiary is

\\_\ declining rapidly.

20 Per beneficiary work force has declined
from 4.5 workers (1967) to 2.9 workers per
beneficiary in 2022 with projections to

2 10 decrease further to 2.5 workers by 2029.

60 30

Workers per beneficiary

Medicare beneficiaries (in millions)

Medicare Part A Hospital Insurance is
; " largely financed by workers’ Medicare

1967 1987 2007 2027 2047 1067 1987 2007 2027 2047 payroll taxes, so a declining workforce
creates significant financial challenges for

* Source: 2023 MedPAC Data Book, based on 2021 data, available at the program.
www.medpac.gov/document-type/data-book
m ©2023 CliftonLarsonAllen LLP 24

40/195




Medicare Part A Solvency Remains

Concern

IR General revenues are the largest source of Medicare funding

7%
Total Medicare spending
6% Part A deficit 'L
Historical | Projected
a %
a]
0
13
p 4% General revenue transfers
0
5
3% State transfers and drug fees
2% 'Y
1%
Payroll taxes
0%

1966 1976 1986 1996 2006 2016 2026 2036 2046
Calendar year

* Source: 2023 MedPAC Data Book, based on 2021 data, available at
www.medpac.qgov/document-type/data-book

** The Congressional Budget Office (CBO) projects it will take longer for the Trust Fund to become
insolvent, sometime after its 10-year budget projection window which goes through 2033.

@ ©2023 CliftonLarsonAllen LLP

»

41/195

Trend of declining workforce, growth in
Medicare enrollment and spending has
created gaps in funding for Medicare
Part A.

As depicted at left, the Federal
Government has had to shift increasing
amounts of General Fund Revenues to
cover Medicare spending that out paces
payroll taxes and premiums paid by
beneficiaries. By 2009 these transfers
became the largest funding source for
Medicare Part A.

MedPAC estimates that annual deficits
in the coming years will cause the Part A
Trust Fund to be zero dollars by 2031,
leaving Medicare with enough funds to
cover approximately 89% of incurred
Part A costs in that year**.

To keep the Trust Fund solvent for the
next 25 years, MedPAC believes payroll
taxes need to be increased immediately
from 2.9% to 3.6% or implement
permanent spending reductions of

15.6%, or some combination of the two.
A7 25
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Provider Implications of
Rising Health Care Spending

The “Levers” the Federal Government
Can “Pull” to Control Spending
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Evolution ot Alternative Payment ivViodels

(A’IPe Ma)e of The Affordable Care Act (ACA) signaled a new direction for health care, with overarching goals of
maintaining or improving the quality while reducing the cost of health care.

. In 2015 CMS established a goal of having 90% of Medicare payments linked to some form of “value-based payment”
model, with 50% of those payments being in an APM built on FFS architecture or population-based payment.

. As of 2021, of the 59.8 million Medicare beneficiaries 76% of them are in a Medicare Managed Care or an ACO
model.

. While not entirely an “apples-to-apples” comparison, it is clear CMS had significantly advanced it VBP payment
model strategy since it’s inception.

Medicare Beneficiaries in VBP Models **

Target percentage of Medicare FFS payments linked to quality and Other ACO &
alternative payvment models in 2016 and 2018 ACO-Like
MSSP ACO, Models, 5%
All Medicare FFS (Categories 1-4) 18%
Traditional

I FFS linked to quality (Categories 2-4) FFS, 24%

I Alternative payment models (Categories 3-4)
2016

Medicare

@

Managed
All Medicare FFS All Medicare FFS Care. 53%
*Source: https://www.cms.gov/newsroom/fact-sheets/better-care-smarter-spending- ** Source: 2023 MedPAC Data Book, based on 2021 data, available at
healthier-people-paying-providers-value-not-volume www.medpac.gov/document-type/data-book

@ ©2023 CliftonLarsonAllen LLP 27
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a Primary Care & Population Management models, serving healthier, lower cost beneficiaries,

improved less utilization measures in the short-term with half of models reducing gross spending.

CMS evaluation of 21 models operating from B
2012 — 2020 noting across all models: PG e oy

14 demonstrated “gross savings” driven by ACO Investment Model (Final report)
HH . H . Advance Payment ACO Model (Final report) -- -
red uced Utl | I Zatlon & S pe n d I ng In I P Comprehensive Primary Care Initiative (Final report)
admissions and/or more efficient post-acute Comprehensie Prary Care Plus (vears 14) [N ]
care FAl, Washington (Years 1-6)
’ Independence at Home Demonstration (Years 1-5)
For models W|th |nce nt'VeS pa|d’ 6 rea I |Zed net Medicare Advantage Value-Based Insurance Design Model (Years 1-3)
. . . Million Hearts: Cardiovascular Disease Risk Reduction Model (Years 1-4) ii
savings, while 6 incurred net losses. T —————— B
.. Part D Enhanced Medication Th M t Model (Years 1-3) -
10 models reduced IP admissions e e i
14 m Od e I S |m p roved post_a C Ute care Vermont All-Payer ACO Model (Years 1-2) ACO state ACOonly Stateonly
7 reduced ED visits and/or IP readmissions ‘& Acute or Specialty Care & Targeted Population models, serving sicker, higher cost beneficiaries,
4 models h ad u nfavora bIe increases in care reduced expenditures, admissions, and/or post-acute care with limited improvement in quality.
. . & Spending Utilization Quality
Quality of care has remained the same w/a e i
Gross  Net Dvigity oV RCUE Mortality

admissions care Readmit of care

few examples of improvement

Bundled Payments for Care Improvement, Model 2 (Final report)

Patient experience remained Iargely Bundled PaymentsfortareIn;s;c:\:::e:, TOd‘ﬂlei;{a“epf::
BFLI-A edical episodes (Years 1-
unchanged based on self-reported data. BPCIA Surglcal episodes (Years 1.2)
. Comprehensive ESRD Care Model (Final report)
P rrma ry Ca re & ACOS refl eCtEd SMma I Ie r Comprehensive loint Replacement Mode! (Years 1-4)
. . . Home Health Value-Based Purchasing Model (Years 1-5)
declines in spending and other outcomes. i Al Wl et
. Medicare Care Choices Model (Years 1-4)
Acute or Specialty Care & Targeted neologyCare el vews 1.5) [ R
Populations models produced large effects s =
d u e to h Ig h ‘COSt be N efl C | a ri eS u SI N g ta rgeted Legend: Improvement at p<0.1 Unfavorable at pfﬁ.I! No change at p<0.1 Not relevant/availab!eD
se I’VICE S. ED=emergency department Readmit=inpatient readmissions

* CMS CMMI “Synthesis of Evaluation Results across 21 Medicare Models 2012-2020” at https://innovation.cms.gov/data-and-reports/2022/wp-eval-synthesis-21models

@ ©2023 CliftonLarsonAllen LLP 28
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AFIVIS IVIdKE BIg IMpPdCt On 1drgetea
Populations™

The graphics at right depict Medicare spending
based on beneficiary aging, and percentage of
beneficiaries making up the largest spending
percentages.
Beneficiaries > 90 years old represent ~ 10%
of Medicare beneficiaries, and accounted for

annual per capita costs of > $80,000, of
which Medicare paid 78% of.

The costliest 5% of beneficiaries, account for
about 44% of total Medicare spending, while
the costliest 25% accounted for 85% of total
Medicare spending.

These are the population of beneficiaries that
Targeted APMs are designed for. These APMs
focus on improving care coordination and
utilization across settings in an effort to reduce
IP admissions, ED visits, post-acute utilization,
and improved utilization of end-of-life services.

* Source: 2023 MedPAC Data Book, based on 2021 data, available at
www.medpac.qgov/document-type/data-book

©2023 CliftonLarsonAllen LLP
45/195

EZITET] Distribution of per capita total spending on health care services
among noninstitutionalized FFS beneficiaries, by source of payment, 2020
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Final & Proposed 2024 Medicare Rates++

The table below depicts CMS’s proposed payment rate updates for either Federal Fiscal Year or Calendar Year 2024.
With the exception of the Physician Fee Schedule, and Home Health, most sectors of health care will see modest
increases in payment rates.

While the payment rate changes are generally positive, they are not keeping pace with the current inflation trends
and the end result will be continued downward pressure on operational performance for all health care
providers:***

July 2023 3.2% inflation over July 2022
July 2022 8.5% inflation over July 2021

Hospice
Meeting Failure to
Quality Meet Quality

Hospital IP
Description PPS

Hospital OP Physician Fee Skilled

PPS LTACH's Schedule Nursing Home Health Reporting Reporting

Market Basket Increase or

Current Conversion Factor 3.3% 3.0% 3.1% - 3.0% 3.0% 3.3% 3.3%
2023 PFS Conversion Factor - - - S 33.89 - - - -
2024 PFS Proposed

Conversion Factor - - - S 32.75 - - - -
Other Payment Rate

Adjustment* - - - - 1.2% -5.0% - -4.0%
Productivity Adjustment -0.2% -0.2% -0.2% - -0.2% -0.2% -0.2% -0.2%
Net Payment Change 3.1% 2.8% 29% S (1.14) 4.0% -2.2% 3.1% -0.9%

Increase in PC
reimbursement

$S957M w/Modifier;

Other Key Provisions L. N/A N/A i N/A N/A N/A N/A
Reduction in corresponding
DSH & UCP decrease in various
Payments specialties.

* Other adjustments include Market Basket Forecast Error increase for SKF; 2nd Phase PDPM Payment Phase-In Decrease for SNF;
Proposed Prospective Behavior Adjustment for Home Health and failure to meet quality reporting penalty for Hospice.

** CMS proposed payment requlations updates accessed at www.cms.gov Change, Consumer Price Index” at www.bls.gov/charts/consumer-
@ ©2023 CliftonLarsonAllen LLP price-index-by-category-line-chart. 30
»

**%* U.S. Bureau of Bureau of Labor Statistics “12-Month Percentage

46/195



Other Legislative/Regulatory “Levers”:
“Site Neutral Payments” A Hot Topic!*

Site Neutral Provision Legislation

e Health Care Fairness for All Act

Medicare site-neutral for all off-campus
HOPDs ($30-540 billion) * SITE Act

Medicare site-neutral for all off-campus * Health Care Price Transparency Act
HOPD drug administration ($4 billion)  PATIENT Act

Separate NPI for each off-campus HOPD * Primary Care and Healthcare
(S2 billion) Workforce Expansion Act

* Transparency in Billing Act

Commercial market site-neutral HOPD
payment caps (5120 billion)

e Primary Care and Healthcare
Workforce Expansion Act

* Source: Health Policy Source, Inc., Washington, D.C. 8/1/2023

@ ©2023 CliftonLarsonAllen LLP =AY
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Other Legislative/Regulatory “Levers”
Tax Exempt Designation in the Crosshairs!

“We are alarmed by reports that despite their tax-exempt status, certain nonprofit hospitals may be taking
advantage of this overly broad definition of “community benefit” and engaging in practices that are not in the
best interest of the patient. These practices — along with lax federal oversight — have allowed some nonprofit
hospitals to avoid providing essential care in the community for those who need it most.”

- Letter from Senators Warren (D-MA.), Warnock (D-GA.), Cassidy (R-LA), Grassley (R-1A)*

Example Cited in Letter:

56 NY hospitals filed liens on nearly 5,000 people’s homes w/nearly 80% of liens occurring in counties with
incomes < 300% of FPL.

Mosiac Life, MO, charging full fees for patients who should have received free or reduced fee care.

Methodist Le Bonheur Hospital, TN brought > 8,300 lawsuits against patients or employees for unpaid
medical bills.

UV Health System filed 36,000 lawsuits for > S106M over a 6-year period that involved “relentless” debt
collection efforts.

NY Times article reporting that:

Providence Health pursued a strategy to “wring money” out of patients to “pressure them to pay”
for services when those patients were eligible for free care.

Allina Health System, MN reportedly receives $209M > than was spent on providing charity care,
having a policy of denying medical care from patients with unpaid medical bills.
* Source: Bi-Partisan letter to The Honorable Daniel Werfel, Commissioner Internal Revenue Service & The Honorable Edward T. Killen,

Commissioner Tax Exempt & Government Entities Division dated August 7, 2023 at www.warren.senate.gov/imo/media/doc/letters.
m ©2023 CliftonLarsonAllen LLP 32
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Other Legislative/Regulatory “Levers”

13 New Merger Guidelines from DOJ & FTC *
Health care mergers will get greater scrutiny!

Mergers should not significantly increase concentration in highly concentrated markets
Mergers should not eliminate substantial competition between firms

Mergers should not increase the risk of coordination

Mergers should not eliminate a potential entrant in a concentrated market

Mergers should substantially lessen competition by creating a firm that controls products or services
that its rivals may use to compete

Vertical mergers should not create market structures that foreclose competition

Mergers should not entrench or extend a dominant position

Mergers should not further a trend toward concentration

When a merger is part of a series of multiple acquisitions, the Agencies may examine the whole series

When a merger involves a multi-sided platform, the Agencies examine competition between platforms,
on a platform, or to displace a platform

When a merger involves competing buyers, the Agencies examine whether it may substantially lessen
competition for workers or other sellers

When an acquisition involves partial ownership or minority interests, the Agencies examine its impact
on competition

Mergers should not otherwise substantially lessen competition or tend to create a monopoly

* U.S. DOJ & FTC Draft Memo with 13 guidelines for Merger & Acquisition Activity dated July 19, 2023 at www.ftc.gov/news-events/news-
press-releases

©2023 CliftonLarsonAllen LLP
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Summary Conclusions

Total health care spending, including Medicare, is projected to continue to grow
substantially over the next decade.

By 2029 100% of baby boomers will be fully transitioned into Medicare; with this
surge and declining ratio of workers to Beneficiaries, revenue streams that support

the program will be in a shortfall position.

The Federal Government will have to “shore-up” these finances, and it has several
“levers” that can be pulled to accomplish that:

Immediate 24% increase in payroll taxes from 2.9% to 3.6%

Permanent spending reductions of 15.6%

Some combination of these two

Other regulatory/legislative levers

Given the success with reducing spending in higher risk/higher use rate populations —
expect Medicare to double down on these APMs in the coming years.

Providers should expect to see stepped up scrutiny of M&A activity from the FTC,
scrutiny of tax-exempt status from the IRS, as well as strong bi-partisan support to
accelerate site-neutral payment legislation.

©2023 CliftonLarsonAllen LLP 34
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Required Communications

Our responsibility under
Generally Accepted Auditing
Standards and
Governmental auditing
standards

Planned Scope and Timing of
the Audit

Other Information in
Documents Containing the
Audited Financial
Statements

Express an opinion on the fair presentation of the combined financial statements in
conformity with GAAP

Audit also performed under Governmental Auditing Standards

Plan and perform the audit to obtain reasonable, nonabsolute assurance that the
combined financial statements are free of material misstatement

Evaluate internal control over financial reporting

Evaluate accounting policies and significant accounting estimates

Conclude whether there is substantial doubt about the entity’s ability to continue as
a going concern

Utilize a risk-based audit approach

Communicate significant matters to appropriate parties

Performed the audit according to the planned scope and timing previously
discussed

Combined financial statements may only be used in their entirety

Our approval is required to use our audit report in a client prepared document
We have no responsibility to perform procedures beyond those related to the
combined financial statements.

©2023 CliftonLarsonAllen LLP
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Required Communications (Continued)

Significant Accounting
Policies

Significant Accounting
Estimates

Significant Financial
Statement Disclosures

Management is responsible for the accounting policies of the organization
Accounting policies are outlined in Note 1 to the combined financial statements
Adopted GASB 96 in fiscal year 2023

Accounting policies deemed appropriate

No significant unusual transactions occurred

An area of focus under a risk-based audit approach

Significant estimates include: allowance for contractual adjustments and bad
debts, useful lives assigned to fixed assets, self-funded health insurance
liability, and third-party payor settlement estimates

Estimates determined by management based on their knowledge and experience

No management bias indicated

Estimates were deemed reasonable

Estimate uncertainty is disclosed in the combined financial statements

No sensitive disclosures

No significant subsequent events noted

No significant risk, exposures, or uncertainties
No significant unusual transactions
Disclosures are neutral, consistent, and clear

©2023 CliftonLarsonAllen LLP
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Required Communications (Continued)

Management Representation + Management provided signed representation letters prior to finalization of the audit
Letter reports

Other * No difficulties encountered in performing the audit
* No issues discussed prior to retention as independent auditors
* No disagreements with management regarding accounting, reporting, or other
matters
* No Consultations with other independent auditors
* No other findings or issues were discussed with, or communicated to, management

©2023 CliftonLarsonAllen LLP
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Internal Control Matters

Purpose

Material Weakness
Significant Deficiencies

Restricted Use

Results

Express an opinion on the consolidated financial statements, not on the effectiveness
of internal controls.

Our consideration of internal controls was not designed to identify all deficiencies in
internal control that might be material weaknesses or significant deficiencies and
therefore material weaknesses or significant deficiencies may exist that were not
identified. In addition, because of inherent limitations in internal control, including
the possibility of management override of controls, misstatements due to fraud or
error may occur and not be detected by such controls.

Reasonable possibility that a material misstatement would not be prevented, or
detected and corrected on a timely basis.

Less significant than a material weakness, yet important enough to merit the
attention of governance.

This communication is intended solely for the information and use of management,
the finance committee, and others within the Organization, and is not intended to be,
and should not be, used by anyone other than these specified parties.

Material weaknesses — none identified.

©2023 CliftonLarsonAllen LLP
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INDEPENDENT AUDITORS’ REPORT

Board of Trustees
Memorial Hospital of Sweetwater County
Rock Springs, Wyoming

Report on the Financial Statements

Opinion

We have audited the accompanying combined financial statements of Memorial Hospital of Sweetwater
County (the Hospital), which comprise the combined statements of net position as of June 30, 2023 and

2022, and the related combined statements of revenues, expenses and changes in net position, and
cash flows for the years then ended, and the related notes to the combined financial statements.

In our opinion, the combined financial statements referred to above present fairly, in all material
respects, the respective combined financial position of the Hospital as of June 30, 2023 and 2022, and
the respective changes in its net position and its cash flows thereof for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with the auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States. Our responsibilities under
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Hospital and to meet our
other ethical responsibilities in accordance with the relevant ethical requirements relating to our audits.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these combined financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of combined financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the combined financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Hospital's
ability to continue as a going concern for one year after the date of the combined financial statements
are available to be issued.

(1
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Board of Trustees
Memorial Hospital of Sweetwater County

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the combined financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the combined financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the combined financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the combined financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Hospital’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
combined financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Hospital’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

)
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Board of Trustees
Memorial Hospital of Sweetwater County

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis be presented to supplement the basic combined financial
statements. Such information, although not a part of the basic combined financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic combined financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic combined financial statements, and other knowledge we obtained during our audit
of the basic combined financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our REPORT DATE, on our
consideration of the Hospital’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the result of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is anintegral part of an audit performed in accordance
with Government Auditing Standards in considering the Hospital’s internal control over financial
reporting and compliance.

CliftonLarsonAllen LLP

Minneapolis, Minnesota
REPORT DATE

)
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

INTRODUCTION

This is management’s discussion and analysis of Memorial Hospital of Sweetwater County‘s (the
Hospital) financial performance and provides an overview of the Hospital's financial activities for the
years ended June 30, 2023 and 2022. It should be read in conjunction with the Hospital's combined
financial statements, which begin on page 13.

Memorial Hospital of Sweetwater County is a Joint Commission accredited, 99-bed rural acute-care
facility located in Southwest Wyoming, which services a region exceeding 10,000 square miles. The
Hospital serves a population more than 45,000 in Sweetwater County as well as surrounding areas.
The Hospital provides a vast array of inpatient and outpatient services, emergent care, dialysis,
occupational medicine, radiation oncology, and hematology oncology-services. In addition, the Hospital
employs over forty physicians and mid-level providers; successfully building a vibrant list of family,
internal and specialty medicine clinics. Memorial Hospital of Sweetwater County continues to maintain
a strong, viable presence in the community. Recognizing the need to create a collaborative focus for
the future and by identifying the opportunity and accountability in the delivery of healthcare for the
communities the Hospital serves, the following goals and objectives continue to serve as our roadmap
to guide the Hospital into the future:

Growth in_Services and Programs: Being responsive to the needs of the community by
maintaining care locally whenever possible by growing service lines and offering new programs,
which include:

Radiation and Hematology Oncology
Enhanced Orthopedic Surgery
Pulmonology

Occupational Medicine
Telemedicine

Neurology

Walk-In Clinic

Behavioral Health Services

DaVinci Robotic Surgery

Medical Staff Development Plan: Work to meet the needs of the community by developing a
medical staff that will enhance current programs and effectively deliver new services and
programs. In recent years, we have added Neurology services, enhanced our OB/Gynecology,
Pediatric and Internal Medicine practices, enhanced our cancer center with a full-time Radiation
Oncologist and opened a Walk-In Clinic with two new mid-level providers. We have added several
mid-levels in different practices to compliment the Physicians and the increasing volumes in our
Clinics. In fiscal year 2023, we added to our Hospitalist team to eliminate high-cost locum
coverage. Recognizing the need to balance growth with financial stability, the Hospital continues
to streamline operations by researching new service lines. We continue recruitment of Physicians
to our growing OB/GYN, Pediatric and Urology practices and will be welcoming a new General
Surgeon and Adult & Pediatric Hospitalist early in the new fiscal year.

Information Technology: In April of 2022 we successfully implemented our new Electronic Health
Record. We continue to adopt cyber security measures within health information technology to
improve quality, enhance patient safety and meet required measurements while lowering costs.

4)
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

INTRODUCTION (CONTINUED)

Joint Board/Medical Staff Decision Making: Create a culture with the board of trustees and the
Medical Staff that is collaborative and will allow the Hospital to move forward with partnerships
and/or affiliations that will provide the most comprehensive care for Sweetwater County and its
surrounding areas.

Strateqgic Plan: The Hospital began working on the next 3-5-year strategic plan. The plan will
include strategic pillars in Patient Experience, Workplace Experience, Quality & Safety, Growth &
Community and Financial Stewardship. The benefit of delivering quality health care and better
customer service helps to drive costs down, which creates more value for the patient. Providing
the highest value of care to the patient through improved quality and better customer service, all
at a lower cost, is our number one priority.

Patient Experience: The Hospital has been diligent<in striving to provide our patients with
excellent customer service. We have implemented the Planetree initiatives surrounding person
centered care and continue to train all our employees and contracted staff in the programs. Our
patient satisfaction scores continue to increase with the ongoing efforts of improvement.

Workplace Experience: Through improved communication, professional development and the
new person-based culture program, the Hospital strives to be the employer of choice in
Sweetwater County.

Quality & Safety: The Hospital continues to meet the increasing quality initiatives. Recognizing
that reimbursement is driven by these efforts, we have created a specialized team to ensure our
quality measures meet and exceed the standards. We have implemented process improvement
plans across the house to help with efficiency and identify waste.

Community & Growth: The Hospital is building on community partnerships by implementing
clinic improvements, including better access to care. Involvement of our patients, staff and
community will be instrumental in making decisions on new service lines, specialties, and
potential new community relationships.

Financial Stewardship: The Hospital strives to provide quality health care at a lower cost by
managing expenses and maximizing reimbursement.

These strategies will serve as a compass to help guide us to achieve our Mission, Vision and Values
newly adopted in 2018:

Mission: Compassionate care for every life we touch.
Vision: To be our community’s trusted health care leader.

Values: Be kind. Be respectful. Be accountable. Work collaboratively. Embrace excellence.

®)
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

INTRODUCTION (CONTINUED)

Fiscal year 2023 focused on rebounding from the pandemic and stabilizing our financial position. The
new year brought financial challenges to hospitals nationwide including payer compliance, federal
regulations and an evolving workforce.

The Hospital’'s employed physicians can be found in three different locations; including the Hospital, the
attached medical office building (MOB) and offsite at the Family and Occupational Medicine Clinic. The
Hospital continues to grow its services to local industry in Sweetwater County through our Occupational
Health service line established in 2017. During the pandemic, we opened a Walk-In Clinic at the Family
Practice building and have seen it steadily grow as we offer this new option to our Community.

Over the last several years the Hospital has been successful in lowering the average age of plant. With
the assistance of covid relief funds, we were able to purchase capital equipment that enabled us to take
better care of our patients during the pandemic, and into the future. We were able to update our HVAC
systems to provide a safer facility during the pandemic and any future health issues impacting our
community.

Quality and patient satisfaction will continue to play a role in hospital reimbursement in the future. The
Executive Team has been proactive in ensuring that quality outcomes are the best they can be and that
patient satisfaction scores are in the top percentile. The Hospital is striving to realize our Vision for the
future of providing exceptional patient care by focusing on quality and safety of patient care, providing
excellent customer service through teamwork and a positive culture, increasing market share and
service growth, and enhanced medical staff development.

Memorial Hospital of Sweetwater County Foundation (Foundation) was created to help support the
Hospital. The Foundation was instrumental in assisting the hospital with available grants and
assistance during the pandemic. The Foundation’s financial statements are included in the combined
financial statements. The Hospital and the Foundation are collectively referred to as the Hospital
throughout the combined financial statements.

The affiliation with the University of Utah, renewed in 2021, allows the Hospital to expand its service
line without investment into full time staff, facilities and equipment for highly specialized procedures and
services that would not be economically justifiable given the population size of the primary service area.
The affiliation limits outmigration of patients by keeping them close to home, provides a high level of
specialty care and allows the Hospital to retain revenue that might have otherwise gone to other
hospitals. Through the affiliation, the Hospital and University of Utah provide telemedicine services for
stroke, burn, and ICU services, Maternal Fetal Medicine, Cardiology and Vascular services, and
Dermatology services. The Hospital staff have the opportunity to gain knowledge and skills through
education and shadowing at the University of Utah. The Hospital continues to look at new services that
can be offered through the University of Utah. The Hospital also benefits from the affiliations with the
Huntsman Cancer Center through the University of Utah.

(6)
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

COVID-19 PANDEMIC

The financial impact of the COVID-19 pandemic on hospitals will continue years beyond the actual
pandemic. It will take time to turnaround the effects of the staffing shortages, inflationary impacts on
drugs and supplies, economic impacts on patient collections and payer mix and the overall change in
the delivery of healthcare.

Memorial Hospital of Sweetwater County was not isolated from the COVID-19 pandemic. Contract
staffing became a necessity to maintain safe staffing levels. As we witnessed nationwide, and have
previously reported, we had nurses, respiratory technicians and laboratory technicians leave their jobs
to work for traveling wages. We also saw contract traveler rates immediately increase as much as
170%. We never made the decision to lay off or furlough any of our employed staff.

Inflation and supply chain issues put pressure on the bottom line. Pharmacy costs, medical supplies,
utilities, and freight expenses increased by more than the reported 8% inflation. Supply chain issues
also impacted expenses with some vendors requiring bulk purchases to guarantee any product. This
has now become an issue of storage space and expiring supplies. We have also seen the impact of
inflation and supply chain issues on our facility and construction projects.

From the economic downfall from the pandemic, we saw changes in payer mix and collection rates as
people lost their jobs and health insurance. We have recently seen our payor mix start to move back to
pre-pandemic favorable levels.

During the pandemic patients chose to defer care, either because of financial restraints or decreased
access. We are now seeing higher acuity patients due to delaying or avoiding care which has resulted
in higher volumes, longer lengths of stay and higher average daily census. In fiscal year 2023, we saw
our clinic, surgical and ancillary visits rise back to pre-pandemic levels.

REVENUE CYCLE MANAGEMENT

The Hospital implemented Cerner, our new electronic medical record (EMR) and patient billing system
at the end of fiscal year 2022. As expected with any major conversion, we experienced delays in
charge capture, coding, billing, and collection of patient accounts. This impacted our days in accounts
receivable and days cash on hand. Our revenue cycle continued to see these impacts into fiscal year
2023 as we learned the new systems and worked through issues with workflows and processes.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

USING THIS ANNUAL REPORT

The Hospital’'s combined financial statements consist of three statements — a combined statement of
net position; a combined statement of revenues, expenses, and changes in net position; and a
combined statement of cash flows. These combined financial statements and related notes provide
information about the activities of the Hospital, including resources held by the Hospital, but restricted
for specific purposes by contributors, grantors, or enabling legislation.

FINANCIAL AND OPERATIONAL HIGHLIGHTS

e The Hospital recorded an operating loss of $6,527,234 and an operating loss of $4,782,310 in
2023 and 2022, respectively.

e The Hospital recorded a decrease in overall net position of $4,913,964 and $3,238,565 in 2023
and 2022, respectively.

o The days in net patient accounts receivable are 58 and 67 in 2023 and 2022, respectively.

The Hospital’'s favorable payer mix has seen some decline due to the weakening statewide
economy and the aging population. We have seen a growth in Medicare and Medicaid with a
corresponding decrease in commercial insurance patients.

e In FY2023 we saw our revenues rebound back to pre-pandemic numbers, but we continued to
see the growth in expenses from inflationary pressure on pharmacy and medical supplies.
However, this resulted in the decrease in our days cash on hand.

o Revenue cycle issues from our new system and external payer requirements impacted denials
and prior authorizations.

THE COMBINED STATEMENTS OF NET POSITION AND COMBINED STATEMENTS OF
REVENUES, EXPENSES, AND CHANGES IN NET POSITION

One of the most important questions asked about the Hospital’s finances is “Is the Hospital as a whole
better or worse off as a result of the year’s activities?” The combined statements of net position and the
combined statements of revenues, expenses, and changes in net position report information about the
Hospital’s resources and its activities in a way that helps answer this question. These combined
statements include all restricted and unrestricted assets and all liabilities using the accrual basis of
accounting. All the current year’s revenues and expenses are considered regardless of when cash is
received or paid.

These two combined statements report the Hospital’s net position and changes in them. You can think
of the Hospital's net position — the difference between assets and liabilities — as one way to measure
the Hospital’s financial health, or financial position. Over time, increases or decreases in the Hospital’s
net position are one indicator of whether its financial health is improving or deteriorating. You will need
to consider other nonfinancial factors, however, such as changes in the Hospital’'s patient base and
measures of the quality of service it provides to the community, as well as local economic factors to
assess the overall health of the Hospital.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

THE COMBINED STATEMENTS OF CASH FLOW

The final required statement is the combined statement of cash flows. The combined statement reports
cash receipts, cash payments, and net changes in cash resulting from operations, investing, and
financing activities. It provides answers to such questions as “Where did cash come from?”, “What was
cash used for?”, and “What was the change in cash balance during the reporting period?”

THE HOSPITAL’S COMBINED NET POSITION

The Hospital’s combined net position is the difference between its assets and liabilities reported in the
statement of net position. The Hospital’s net position has decreased by $4,913,964 and $3,238,565 in
2023 and 2022, respectively, as shown in Table 1.

TABLE 1: COMBINED ASSETS, DEFERRED OUTFLOWS, LIABILITIES AND NET POSITION

2023 2022 2021
ASSETS
Current Assets $ 38,926,215 $ 35,821,496 $ 29,313,549
Noncurrent Cash and Investments and Other 19,379,521 22,419,249 38,468,142
Capital Assets, Net of Accumulated Depreciation 79,124,792 83,246,546 84,278,414
Total Assets 137,430,528 141,487,291 152,060,105
Deferred Outflow from Long-Term Debt Refinancing 930,753 1,028,699 210,003
Total Assets and Deferred Outflows $ 138,361,281 $ 142,515,990 $ 152,270,108
LIABILITIES
Current Liabilities $ 18,158,757 $ 16,204,381 $ 18,307,964
Other Long-Term Liabilities - - 1,539,174
Long-Term Debt 37,781,028 38,976,149 41,848,945
Total Liabilities 55,939,785 55,180,530 61,696,083
NET POSITION
Net Investment in Capital Assets 36,539,980 40,441,458 38,829,880
Restricted for Debt Service Reserve 1,515,814 637,426 3,015,531
Restricted by Contributions and Grantors for
Capital Acquisition 468,936 433,563 394,721
Unrestricted 43,896,766 45,823,013 48,333,893
Total Net Position 82,421,496 87,335,460 90,574,025
Total Liabilities and Net Position $ 138,361,281 $ 142,515,990 $ 152,270,108
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

COMBINED OPERATING RESULTS AND CHANGES IN NET POSITION

In 2023, the Hospital’'s net position decreased by $4,913,964 as shown in Table 2. This decrease is
made up of the following components:

TABLE 2: OPERATING RESULTS AND CHANGES IN NET POSITION

2023 2022 2021

OPERATING REVENUE

Operating Revenues $ 109,700,497 $ 104,992,942 $ 93,398,642
OPERATING EXPENSES

Operating Expenses 116,227,731 109,775,252 98,790,256
OPERATING LOSS (6,527,234) (4,782,310) (5,391,614)
Nonoperating Revenues and Expenses, Net (510,302) 935,450 4,681,617
DEFICIT OF REVENUES OVER EXPENSES (7,037,536) (3,846,860) (709,997)
Other Changes in Net Position 2,123,572 608,295 5,577,219
INCREASE (DECREASE) IN NET POSITION (4,913,964) (3,238,565) 4,867,222
Net Position - Beginning of Year 87,335,460 90,574,025 85,706,803
NET POSITION - END OF YEAR $ 82,421,496 $ 87,335,460 $ 90,574,025

OPERATING INCOME

The first component of the overall change in the Hospital’'s net assets is its operating income, generally,
the difference between net patient service revenue and other operating revenues and the expenses
incurred to perform those services. In fiscal year 2023 the Hospital reported an operating loss of
$6,527,234 and in fiscal year 2022 the Hospital reported an operating loss of $4,782,310.

The Hospital provides charity care to the patients who meet Hospital set guidelines. Charges foregone
for charity care of $2,584,450 and $2,030,555 were provided in 2023 and 2022, respectively. Because
there is no expectation of payment, charity care is not reported as patient service revenues of the
Hospital. In 2023 and 2022, assistance funds of $401,917 and $331,910, respectively, were received
from Sweetwater County to help offset the cost of maintenance in the Hospital.

NONOPERATING REVENUES AND EXPENSES

Nonoperating revenues and expenses consist primarily of rental revenue and expenses from Hospital
property, investment income, interest expense and residual amounts still collected from the special
purpose sales tax. The sales tax revenues make up approximately 1.7% and 0.1% of the total
nonoperating revenue for the years ended June 30, 2023 and 2022, respectively.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

THE HOSPITAL’S CASH FLOWS

Changes in the Hospital’'s cash flows are consistent with changes in operating gains, nonoperating
revenues and expenses, discussed earlier. The Hospital's cash and cash equivalents, including
restricted and designated cash and investments, increased from $15,514,855 in 2022 to $15,839,550 in
2023.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of 2023, the Hospital had $79,124,792 invested in capital assets, net of accumulated
depreciation. In 2023 and 2022, the Hospital had disbursements of approximately $2,282,000 and
$6,400,000, respectively, for new equipment and construction-related costs.

Long-Term Debt

Refinancing: The Hospital had two Variable Rate Demand Notes (VRDNs) outstanding in the amount of
$25,550,000. These bonds were originally issued in 2006 and 2008 in the aggregate amount of $48.6
million for the purpose of the Hospital’s major renovation and expansion which was completed in 2009.
A portion of the proceeds of the Series 2013 bonds were used to refinance the remaining bonds and
convert them to fixed rate bonds.

Financing Plan: The Series 2013 Bonds were comprised of two components: The first was financing the
construction and equipping of a medical office building adjacent to the Hospital and the second portion
was refinancing the Hospital’s approximately $25 million of Variable Rate Demand Notes outstanding,
backed by a bank letter of credit, to a fixed rate.

The financing for the MOB was issued as privately placed variable rate bonds to one or more
commercial banks (the Bank Bonds). While on a parity with other indebtedness, these bonds were
largely paid from the voter approved Specific Purpose Tax. In November 2012, authorized voters in
Sweetwater County approved the enactment of a $0.01 Specific Purpose Tax (SPT) in the aggregate
amount of $81.8 million for qualifying projects. The portion allocable to the Hospital was $18.9 million.
As part of the structure of the Bank Bonds, the County Treasurer entered into an agreement to send the
monthly SPT receipts directly to the Bond Trustee with instructions to pay interest due and to redeem
as much principal of outstanding bonds as such collected receipts permit until the Bonds were paid in
full. The 2013B Bonds were paid in full as of September 2018.

In fiscal year 2022, the existing Series 2013A bonds were refinanced for the purpose of saving interest

costs. The Series 2021 Taxable Hospital Revenue Refunding Bonds (Convertible to Tax -Exempt) were
executed in December 2021. The bonds were converted to tax exempt in June 2023.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEARS ENDED JUNE 30, 2023 AND 2022

2024 OUTLOOK

The outlook for 2024 remains stable. The pandemic greatly impacted 2020 and 2021 and continued
into 2022 and 2023. With the Provider Relief Funds received through the CARES Act in FY2020 and
FY2022, the hospital remained stable. The plan for 2024 is to remain vigilant of the effects of the
pandemic and to focus on revenue cycle management. The fiscal year budget reflects an increase in
gross revenue with decreasing costs for contract staffing as we work to hire our own staff. Inflationary
impact on drugs and supplies are expected to continue and are built into the budget. Clinic, surgical
and ancillary visits will increase, outpacing pre-pandemic levels.

Despite the end of government assistance, the pandemic continues along with the related expenses.
We will continue to focus on growing new and established physician practices, physician retention,
increasing revenue through new and expanded services and adapting to the change in payer mix by
focusing on the revenue cycle. The Executive Team of the Hospital has established a physician
recruitment plan to sustain both needed specialties and an adequate number of practices in our area.

The Hospital continues to adjust to the changing landscape of the health care industry. The transition
from inpatient care to outpatient care will affect reimbursement which will require continued monitoring
and adjusting of expenses and resources. Opportunities to increase outpatient market share and new
service lines will be the focus in 2024. The Hospital's goal is to capitalize on the growth in the existing
physician practices, while expanding health care services that have been absent in Sweetwater County
and Southwest Wyoming. Depending on the ongoing impact of the pandemic, the hospital is in the
position to deliver quality patient care, excellent patient satisfaction and continue to increase market
share; while striving to be fiscally responsible to achieve a positive operating margin in fiscal year 2024.

CONTACTING THE HOSPITAL'’S FINANCIAL MANAGEMENT

This financial report is designed to provide our patients, suppliers, taxpayers, and creditors with a
general overview of the Hospital's finances and to the Hospital’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the
Hospital’'s Chief Financial Officer at Memorial Hospital of Sweetwater County, 1200 College Drive, Rock
Springs, Wyoming 82901.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
COMBINED STATEMENTS OF NET POSITION

JUNE 30, 2023 AND 2022

ASSETS

CURRENT ASSETS

Cash and Cash Equivalents

Restricted by Bond Indenture Agreements

Receivables:
Patients, Net of Estimated Uncollectibles of Approximately

$8,056,000 in 2023 and $6,552,000 in 2022

Current Maturities of Notes Receivable
Other

Supplies

Prepaid Expenses

Total Current Assets

NONCURRENT CASH AND INVESTMENTS
Restricted by Contributors and Grantors
Board Designated

Total Noncurrent Cash and Investments

CAPITAL ASSETS, NET

OTHER ASSETS
Rental Property, Net
Notes Receivable, Less Current Maturities
Other Assets
Total Other Assets

Total Assets
DEFERRED OUTFLOW FROM LONG-TERM DEBT REFINANCING

Total Assets and Deferred Outflows

See accompanying Notes to Combined Financial Statements.
(13)

71/195

2023 2022
$ 11,004,423 $ 7,504,670
1,515,814 637,426
17,144,559 19,010,390
255,739 201,711
3,323,282 2,534,269
3,831,106 4,054,218
1,851,292 1,878,812
38,926,215 35,821,496
468,936 433,563
18,390,901 21,485,576
18,859,837 21,919,139
79,124,792 83,246,546
241,629 268,926
201,156 154,285
76,899 76,899
519,684 500,110
137,430,528 141,487,291
930,753 1,028,699
$ 138,361,281 $ 142,515,990




MEMORIAL HOSPITAL OF SWEETWATER COUNTY
COMBINED STATEMENTS OF NET POSITION (CONTINUED)
JUNE 30, 2023 AND 2022

2023 2022
LIABILITIES AND NET POSITION
CURRENT LIABILITIES
Current Maturities of Long-Term Debt 4,750,462 3,706,545
Accounts Payable 7,057,061 5,269,236
Construction Payables 53,322 122,394
Estimated Third-Party Payor Settlements 203,269 231,786
Other Current Liabilities - 1,255,068
Accrued Expenses:
Salaries, Wages, and Payroll Taxes 2,077,790 1,787,857
Vacation 3,014,608 2,804,901
Health Insurance Claims 725,000 725,000
Interest 277,245 301,594
Total Current Liabilities 18,158,757 16,204,381
LONG-TERM DEBT, LESS CURRENT MATURITIES 37,781,028 38,976,149
Total Liabilities 55,939,785 55,180,530
NET POSITION
Net Investment in Capital Assets 36,539,980 40,441,458
Restricted for Debt Service Reserve 1,515,814 637,426
Restricted by Contributors‘and Grantors 468,936 433,563
Unrestricted 43,896,766 45,823,013
Total Net Position 82,421,496 87,335,460

Total Liabilities and Net Position

See accompanying Notes to Combined Financial Statements.
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$ 138,361,281

$ 142,515,990




MEMORIAL HOSPITAL OF SWEETWATER COUNTY

COMBINED STATEMENTS OF REVENUES, EXPENSES, AND

CHANGES IN NET POSITION

YEARS ENDED JUNE 30, 2023 AND 2022

OPERATING REVENUES
Net Patient Service Revenue (Net of Provision for Bad Debts of
Approximately $12,846,000 in 2023 and $11,722,000 in 2022)
Other Operating Revenues
Total Operating Revenues

OPERATING EXPENSES
Salaries and Wages
Employee Benefits
Professional Fees - Physicians
Purchased Services
Supplies
Repairs and Maintenance
Insurance
Utilities
Leases and Rental
Depreciation
Other Expenses

Total Operating Expenses

OPERATING LOSS

NONOPERATING REVENUES AND EXPENSES
Interest Income
Interest Expense
Bond Issuance Costs
Rent and Other
Gain (Loss) on Disposal of Capital Assets
Sales Tax Revenues
Unrealized Loss on Investments
Grant Revenue
Restricted Gifts and Grants
Grants Expended for Operations
Nonoperating Revenues and Expenses, Net

DEFICIT OF REVENUE OVER EXPENSES
Capital Grants and Contributions
DECREASE IN NET POSITION

Net Position - Beginning of Year

NET POSITION - END OF YEAR

See accompanying Notes to Combined Financial Statements.
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2023

2022

$ 107,704,507

$ 102,961,872

1,995,990 2,031,070
109,700,497 104,992,942
46,102,973 44,570,949
14,005,248 12,961,824
3,567,629 4,370,089
11,784,530 12,380,609
20,899,858 17,625,662
4,877,207 5,964,482
771,739 660,288
1,340,054 1,173,797
424,332 380,389
10,436,019 7,770,234
2,018,142 1,916,929
116,227,731 109,775,252
(6,527,234) (4,782,310)
497,740 243,145
(1,080,961) (1,421,459)
- (428,105)

183,171 146,050
941 (184,392)

11,732 1,778
(158,659) (587,380)

- 3,127,087

907,484 129,007
(871,750) (90,281)
(510,302) 935,450
(7,037,536) (3,846,860)
2,123,572 608,295
(4,913,964) (3,238,565)
87,335,460 90,574,025
$ 82421496 _$ 87,335,460




MEMORIAL HOSPITAL OF SWEETWATER COUNTY
COMBINED STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2023 AND 2022

2023 2022

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from and on Behalf of Patients $ 109,541,821 $ 94,651,816

Other Receipts and Payments, Net (76,372) (4,135,768)

Cash Paid to Employees (59,608,581) (56,707,307)

Cash Paid to Suppliers and Others (43,645,034) (43,740,154)

Net Cash Provided (Used) by Operating Activities 6,211,834 (9,931,413)

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Restricted, Gifts, Grants, and Other Changes,

Net of Expended for Operations 35,734 3,165,813

CASH FLOWS FROM CAPITAL AND CAPITAL RELATED

FINANCING ACTIVITIES

Construction and Purchase of Capital Assets (2,282,263) (6,369,335)

Capital Grants and Contributions 2,123,572 608,295

Sales Tax Revenue 40,013 -

Payment of Issuance Costs - (428,105)

Loss on Refinancing of Debt - (2,000,101)

Proceeds from Long-Term Debt - 26,835,000

Principal Paid on Long-Term Debt (4,224,040) (28,739,478)

Interest Paid on Long-Term Debt (1,007,364) (1,630,601)

Net Cash Used by Capital and Capital
Related Financing Activities (5,350,082) (11,724,325)

CASH FLOWS FROM INVESTING ACTIVITIES

Investment Income 339,081 (344,235)

Rent and Other 183,171 146,050

(Increase) Decrease of Notes Receivable (100,899) 32,206

Receipts of Notes Receivable - 6,944

Purchases of Investments (6,454,930) (5,277,174)

Proceeds from Sale of Investments 5,460,786 5,657,860

Net Cash Provided (Used) by Investing Activities (572,791) 221,651

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 324,695 (18,268,274)
Cash and Cash Equivalents - Beginning of Year 15,514,855 33,783,129
CASH AND CASH EQUIVALENTS - END OF YEAR 15,839,550 15,514,855

See accompanying Notes to Combined Financial Statements.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

COMBINED STATEMENTS OF CASH FLOWS (CONTINUED)

YEARS ENDED JUNE 30, 2023 AND 2022

RECONCILIATION OF CASH AND CASH EQUIVALENTS TO

THE STATEMENTS OF NET POSITION
Cash and Cash Equivalents in Current Assets
Cash and Cash Equivalents in Restricted by Bond

Indenture Agreements
Cash and Cash Equivalents in Board Designated
Cash and Cash Equivalents Restricted

by Contributors and Grantors

Total Cash and Cash Equivalents

Total Noncurrent Cash and Investments Included Above

RECONCILIATION OF OPERATING LOSS TO NET
CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Operating Loss
Adjustments to Reconcile Operating Loss
to Net Cash Provided (Used) by Operating Activities:
Depreciation
Provision for Bad Debts
Changes in Operating Assets and Liabilities:
Receivables
Supplies
Prepaid Expenses
Accounts Payable
Accrued Expenses
Other Liabilities
Estimated Third-Party Payor Settlements
Net Cash Provided (Used) by Operating Activities

SUPPLEMENTAL DISCLOSURE OF NONCASH FINANCING
ACTIVITIES
Fixed Assets Included in Accounts Payable

Issuance of Lease Obligations

Issuance of Subscription-Based Information Technology
Arrangements

See accompanying Notes to Combined Financial Statements.
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2023 2022
$ 11,004,423 $ 7,504,670
1,515,814 637,426
2,850,377 6,939,196
468,936 433,563

$ 15839550 $ 15,514,855
$ 35319313 $ 7,372,759
$ (6,527,234) $ (4,782,310)
10,436,019 7,770,234
12,846,139 11,722,031
(11,797,602) (20,925,287)
223,112 (279,559)
27,520 290,737
1,787,825 720,913
499,640 825,466
(1,255,068) (5,242,929)
(28,517) (30,709)

$ 6211834 _$ (9.931,413)
$ 53322 _$ 122394
$ 3722352 § 1356407
$ 350484 _$ -




NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Memorial Hospital of Sweetwater County

Memorial Hospital of Sweetwater County (Hospital) is a 99-bed general acute care facility
located in Rock Springs, Wyoming. The Hospital’'s primary mission is to provide health care
to the residents of Sweetwater County through its acute care services. The Hospital is a
component unit of Sweetwater County, Wyoming (County) and participates in the County’s
tax levies. The Hospital, as a component unit of the County, is exempt from income taxes
under current regulations.

The Hospital is governed by a board of trustees, which has all of the powers necessary and
convenient to provide for the acquisition, betterment, operation, maintenance, and
administration of the facilities as the board of trustees determines to be necessary and
expedient.

Memorial Hospital of Sweetwater County Foundation (Foundation) is a Wyoming nonprofit
corporation that is reported as a blended component unit of the Hospital. The Foundation’s
sole purpose is to support the Hospital. The Foundation is a nonprofit corporation as
described in Section 501(c)(3) of the Internal Revenue Code (IRC) and is exempt from
federal income taxes on related income pursuant to Section 501(c)(3) of the IRC. The
Foundation has $3,878,715 and $3,634,069 of assets and $1,103,728 and $510,103 of
revenue for the years ended June 30, 2023 and 2022, respectively.

Collectively, Memorial Hospital of Sweetwater County and Memorial Hospital of Sweetwater
County Foundation are referred to as the Hospital in the combined financial statements.

Measurement Focus and Basis of Accounting

Basis of accounting refers to when revenues and expenses are recognized in the accounts
and reported in the combined financial statements. Basis of accounting relates to the timing
of the measurements made, regardless of the measurement focus applied. The Hospital's
combined financial statements are prepared in conformity with accounting principles
generally accepted in the United States of America as prescribed by the Governmental
Accounting Standards Board (GASB). The accompanying combined financial statements
have been prepared on the accrual basis of accounting. Revenues are recognized when
earned and expenses are recorded when the liability is incurred.

The Hospital uses enterprise fund accounting. Revenues and expenses are recognized on
the accrual basis, using the economic resources measurement focus, based on GASB
Codification Topic 1600, Accounting and Financial Reporting for Proprietary Funds and
Other Governmental Entities That Use Proprietary Fund Accounting, as amended.
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NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements. Estimates also affect
the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

Cash and Cash Equivalents

Cash and cash equivalents include deposits and highly liquid investments with an original
maturity of three months or less, unless otherwise designated or restricted.

Patient Receivables

Patient receivables are uncollateralized patient and third-party payor obligations. Payments
of patient receivables are allocated to the specific claims identified in the remittance advice
or, if unspecified, are applied to the earliest unpaid claim.

The carrying amount of patient receivables is reduced by a valuation allowance that reflects
management’s estimate of amounts that will not be collected from patients and third-party
payors. Management reviews patient receivables by payor class and applies percentages to
determine estimated amounts that will not be collected from third parties under contractual
agreements and amounts that will not be collected from patients due to bad debts.
Management considers historical write-off and recovery information in determining the
estimated bad debt provision.

Supplies
Supplies are stated at lower of cost (first-in, first-out) or market.

Noncurrent Cash and Investments

Interest and dividends are included in nonoperating revenues when earned. Interest
earnings on borrowed proceeds for capital acquisition are capitalized.

The Hospital’'s investments are maintained in accordance with Wyoming Statute 9-4-831.
This statute limits the types of investments the Hospital may invest in as listed in
Section 9-4-831(a). The Hospital has adopted an investment policy as directed under
Section 9-4-831(h).

Restricted investments consist of funds restricted in accordance with bond indenture
agreements, funds restricted by donor for an endowment and purchase of equipment, and
funds restricted by the board for capital improvements. Restricted investments that are
available for obligations classified as current liabilities are reported in current assets. All
investments are carried at fair value. Fair value is determined using quoted market prices.
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NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Capital Assets

Capital assets acquisitions in excess of $5,000 are capitalized and recorded at historical
cost. Contributed capital assets are reported at their estimated fair value at the time of their
donation. All capital assets other than land are depreciated or amortized (in the case of
capital leases) using the straight-line method of depreciation using these asset lives:

Land Improvements 510 20 Years
Buildings 5to 40 Years
Moveable Equipment 3 to 20 Years

Notes Receivable

Notes receivable are stated at principal amounts and are uncollateralized. Payments on
notes receivable are allocated to the outstanding principal and accrued interest balances.
Management reviews all notes receivable periodically and estimates a portion, if any, of the
balance that will not be collected.

Deferred Outflow of Resources

Deferred outflow of resources represent a consumption of net position that applies to a
future period(s) and will not be recognized as an outflow of resources (expense) until then.
Deferred outflow of resources consist of unrecognized items not yet charged to interest
expense.

Trust Funds

The Hospital acts as custodian for the funds of Memorial Hospital of Sweetwater County
Auxiliary. Trust funds and the related liability are included in cash and accounts payable in
the combined financial statements. The balance of these funds was $115,056 and $111,688
at June 30, 2023 and 2022, respectively.

Compensated Absences

The Hospital’'s employees earn paid-time-off and sick leave at varying rates depending on
years of service. Paid-time-off and sick leave accumulate up to a specified maximum
depending upon length of service. Employees are paid for accumulated paid-time-off upon
termination. Sick leave accumulated is forfeited upon termination.

Self-Funded Health Insurance

The provision for estimated health insurance claims includes estimates of the ultimate costs
for both reported claims and claims incurred but not reported.

Restricted Resources

When the Hospital has both restricted and unrestricted resources available to finance a
particular program, it is the Hospital’s policy to use restricted resources before unrestricted
resources.
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NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Net Position

Net position of the Hospital is classified in four components. Net position invested in capital
assets consist of capital assets net of accumulated depreciation and reduced by the current
balances of any outstanding borrowings used to finance the purchase or construction of
those assets. Restricted for debt service reserve and restricted by contributors and grantors
is the noncapital net position that must be used for a particular purpose, as specified by
creditors, grantors, or contributors external to the Hospital. Unrestricted net position is the
remaining net position that does not meet the definition of invested in capital assets or
restricted.

Operating Revenues and Expenses

The Hospital’'s combined statement of revenues, expenses, and changes in net position
distinguishes between operating and nonoperating revenues and expenses. Operating
revenues result from exchange transactions associated with providing health care services —
the Hospital’'s principal activity. Nonexchange revenues, including taxes, grants, and
contributions received for purposes other than capital asset acquisition, are reported as
nonoperating revenues. Operating expenses are all expenses incurred to provide health
care services, other than financing costs.

Net Patient Service Revenue

The Hospital has agreements with third-party payors that provide for payments to the
Hospital at amounts different from its established rates. Payment arrangements include
prospectively determined rates, reimbursed costs, discounted charges, and per diem
payments. Net patient service revenue is reported at the estimated net realizable amounts
from patients,; third-party payors, and others for services rendered, including estimated
retroactive adjustments under reimbursement agreements with third-party payors.
Retroactive adjustments are accrued on an estimated basis in the period the related
services are rendered and adjusted in future periods as final settlements are determined.

Charity Care

To fulfill its mission of community service, the Hospital provides care to patients who meet
certain criteria under its charity care policy without charge or at amounts less than its
established rates. Because the Hospital does not pursue collection of amounts determined
to qualify as charity care, they are not reported as net patient service revenue.
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NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Relief Funds

In March 2020, the World Health Organization declared the spread of Coronavirus Disease
(COVID-19) a worldwide pandemic. Given the significant impact the pandemic had on global
markets, supply chains, businesses and communities, the U.S. Department of Health and
Human Services (HHS) made available emergency relief grant funds to health care
providers. Additionally, the State Loan and Investment Board (SLIB) made available multiple
preparedness and response grants. Total grant funds approved and received by the
Hospital from these grants was $-0- and $2,453,201 for the years ended June 30, 2023 and
2022, respectively. The grant funds are subject to certain restrictions on eligible expenses or
uses, and reporting requirements. Of the total amount received, $-0- and $2,453,201 is
reported as Grant Revenue in the combined statements of revenues, expenses, and
changes in net position for the years ended June 30, 2023 and 2022, respectively.

Other Current Liabilities

As part of the Coronavirus Aid, Relief and Economic Security (CARES) Act the Centers for
Medicare & Medicaid Services (CMS) administered an Accelerated and Advanced Payment
Program to provide additional relief funds to providers. During the year ended June 30, 2020
the Hospital received total advanced funds through the Accelerated and Advanced Payment
Program of $7,436,021, which started being recouped by CMS one year from the date the
funds were received. During the years ended June 30, 2023 and 2022, $1,255,068 and
$5,242,929, respectively, were paid back to CMS. At June 30, 2023 and 2022, respectively,
$-0- and $1,255,068 of funds are reflected as Other Current Liabilities on the combined
statements of net position.

County Support

The Hospital received approximately $402,000 and $332,000 or 0.4% and 0.3% of total
operating and nonoperating revenue in direct financial support from the County, for the
years ended June 30, 2023 and 2022, respectively. The amount received is reported as
Other Operating Revenues or Capital Grants and Contributions in the combined statements
of revenues, expenses, and changes in net position. The primary source of the funds is from
the general funds of the County. The Hospital applies to the County for these funds, which
the County distributes through resolution. For both years ended June 30, 2023 and 2022,
these funds were used to reimburse the Hospital for maintenance expenses.
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NOTE 1

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Grants and Contributions

From time to time, the Hospital receives grants and contributions from individuals and
private organizations. Revenues from grants and contributions (including contributions of
capital assets) are recognized when all eligibility requirements, including time requirements,
are met. Grants and contributions may be restricted for either specific operating purposes or
for capital purposes. Amounts that are unrestricted or that are restricted to a specific
operating purpose are reported as nonoperating revenues. Amounts restricted for capital
acquisitions are reported after nonoperating revenues and expenses.

Advertising Costs
The Hospital expenses advertising costs as incurred.

Risk Management

The Hospital is exposed to various risks of loss from torts; theft of, damage to, and
destruction of assets; business interruption; errors and omissions; employee injuries and
illnesses; natural disasters; medical malpractice; and employee health, dental, and accident
benefits. Commercial insurance coverage is purchased for claims arising from such matters.
Settled claims have not exceeded this commercial coverage in any of the three preceding
years.

Reclassifications

Certain items in the prior year financial statements have been reclassified to conform to the
current year presentation. These reclassifications had no effect on the Hospital’s overall net
position.

Fair Value Measurements

To the extent available, the Hospital’'s investments are recorded at fair value. GASB
Statement No. 72 defines fair value as the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market participants at the
measurement date. This statement establishes a hierarchy of valuation inputs based on the
extent to which inputs are observable in the marketplace. Inputs are used in applying the
various valuation techniques and take in to account the assumptions that market
participants use to make valuation decisions. Inputs may include price information, credit
data, interest and yield curve data, and other factors specific to the financial instrument.
Observable inputs reflect market data obtained from independent sources.

In contrast, unobservable inputs reflect an entity’s assumptions about how market
participants would value the financial instrument. Valuation techniques should maximize the
use of observable inputs to the extent available. A financial instrument’s level within the fair
value hierarchy is based on the lowest level of any input that is significant to the fair value
measurement.
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NOTE 1

NOTE 2

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Fair Value Measurements (Continued)

The following describes the hierarchy of inputs used to measure fair value and the primary
valuation methodologies used for financial instruments measured at fair value on a recurring
basis:

Level 1 — Inputs that utilize quoted prices (unadjusted) in active markets for identical
assets or liabilities that the Hospital has the ability to access.

Level 2 — Inputs that include quoted prices for similar assets and liabilities in active
markets and inputs that are observable for the asset or liability, either directly or
indirectly, for substantially the full term of the financial instrument. Fair values for these
instruments are estimated using pricing models, quoted prices of securities with similar
characteristics, or discounted cash flows.

Level 3 — Inputs that are unobservable inputs for the asset or liability, which are typically
based on an entity’s own assumptions, as there is little, if any, related market activity.

Adoption of New Accounting Standards

In May 2020, the GASB issued GASB Statement No. 96, Subscription-Based Information
Technology Arrangements: This standard defines a subscription-based information
technology arrangement (SBITA); establishes that a SBITA results in a right-to-use
subscription asset (an intangible asset) and a corresponding subscription liability; provides
the capitalization criteria for outlays other than subscription payments, including
implementation costs of a SBITA; and requires note disclosures regarding a SBITA.

The Hospital adopted the requirements of the guidance effective July 1, 2022 and has
applied the provisions of this standard to the beginning of the period of adoption. The
implementation of this standard resulted in the Hospital reporting a SBITA asset and a
SBITA liability as disclosed in Note 7 and Note 8.

CHARITY CARE

The Hospital maintains records to identify and monitor the level of charity care it provides.
These records include the amount of charges foregone for services and supplies furnished
under its charity care policy, and an estimated cost (based on cost to charge ratio) of those
services and supplies. The estimated costs and expenses incurred to provide charity care
for the years ended June 30, 2023 and 2022, was approximately $1,168,000 and $879,000,
respectively.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE 3 NET PATIENT SERVICE REVENUE

The Hospital has agreements with third-party payors that provide for payments to the
Hospital at amounts different from its established rates. A summary of the payment
arrangements with major third-party payors follows:

Medicare

Acute care services provided to Medicare program beneficiaries were paid at
prospectively determined rates per visit. These rates varied according to a patient
classification system that was based on clinical, diagnostic, and other factors. The
Hospital is entitled to certain additional payments on a sole community provider. The
Hospital is reimbursed for these payments after submission of annual cost reports by the
Hospital and audits thereof by the Medicare fiscal intermediary. The Hospital’'s Medicare
cost reports have been finalized by the Medicare fiscal intermediary through the year
ended June 30, 2018. The Hospital's classification of patients under the Medicare
program and the appropriateness of their admission are subject to an independent
review by a peer review organization under contract with the Hospital.

Medicaid

Acute care services provided to Medicaid program beneficiaries are paid at prospectively
determined rates per discharge. These rates vary according to a patient classification
system that is based on clinical, diagnostic, and other factors.

Blue Cross

Inpatient and outpatient services provided to Blue Cross subscribers are paid at
established charges except for physician services that are reimbursed based on fee
screens.

Revenue from the Medicare and Medicaid programs accounted for approximately 33% and
5%, respectively, of the Hospital’'s net patient service revenue for the year ended June 30,
2023 and 22% and 8%, respectively, of the Hospital’s net service patient revenue for the
year ended June 30, 2022. Laws and regulations governing the Medicare and Medicaid
programs are extremely complex and subject to interpretation. As a result, there is at least a
reasonable possibility that recorded estimates will change by a material amount in the near
term.

The Hospital has also entered into payment agreements with certain commercial insurance
carriers and other organizations. The basis for payment to the Hospital under these
agreements includes charges, prospectively determined rates per discharge, and
prospectively determined daily rates.
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NOTE 3

NOTE 4

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NET PATIENT SERVICE REVENUE (CONTINUED)

A summary of patient service revenue, contractual adjustments, and provision for bad debts
for the years ended June 30, 2023 and 2022 is as follows:

2023 2022

Gross Patient Service Revenue $ 226,981,321 $ 205,689,842
Adjustments and Discounts:

Medicare (52,543,792) (56,844,224)

Medicaid (19,990,083) (12,996,738)

Other Third-Party Payors (33,896,800) (21,164,977)

Provision for Bad Debts (12,846,139) (11,722,031)

Total Adjustments and Discounts (119,276,814) (102,727,970)

Net Patient Service Revenue $ 107,704,507 $ 102,961,872

DEPOSITS AND INVESTMENTS

Deposits

The Hospital's deposits are subject to, and in accordance with, Wyoming State Statutes.
Under these statutes, all uninsured deposits are fully collateralized. The eligible collateral
pledged shall be held in custody of any Federal Reserve Bank, or branch thereof, or held in
escrow by some other bank in a manner as the banking commissioner shall prescribe be
rules and regulations, or may be segregated from the other assets of the eligible public
depository and held in its own trust department. All collateral so held shall be clearly
identified as being security maintained or pledged for the aggregate amount of public
deposits accepted and held on deposit by the eligible public depository. The depository has
the right at any time to make substitutions of eligible collateral maintained or pledged and
shall at all times be entitled to collect and retain all income derived from those investments
with restrictions. The Hospital may legally invest in direct obligations of and other obligations
guaranteed as to principal by the U.S. Treasury and U.S. agencies and instrumentalities.

The Hospital’s investments are recorded at fair value and consist of cash and cash
equivalents and U.S. agency obligations. As of June 30, 2023 and 2022, management
believes the investments were in compliance with the defined rating and risk criteria set forth
under Wyoming regulations.

The Hospital provides for investment in a variety of investment funds. In general,
investments are exposed to various risks, such as interest rate, credit, and overall market
volatility risk. Due to the level of risk associated with certain investments, it is reasonably
possible that changes in the values of the investments will occur in the near term and that
such changes could materially affect the Hospital’s account balances.
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NOTE 4

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

DEPOSITS AND INVESTMENTS (CONTINUED)

Investments

The Hospital's investments are reported at fair value as discussed in Note 1. At June 30,
2023 and 2022, the Hospital had the following investments and maturities, all of which were

held in the Hospital’'s name by a custodial bank that is an agent of the Hospital.

2023 Investment Maturity (in Years)
Investment Type Fair Value Less than 1 1t05 6 to 10 Credit Rating
Money Market $ 1,786,421 $ 1,786,421 $ - 3 N/A
Brokered Certificates of Deposit 5,123,383 1,846,079 3,277,304 AA+ or AAA
U.S. Treasury 1,305,508 1,305,508 - AA or AAA
Federal Farm Credit Bank Loan 490,498 490,498 AA+
Federal Home Loan Bank 6,614,829 1,949,465 4,665,364 AA+
Federal National Mortgage 219,885 219,885 - AAA
Total Investments $ 15540524 $ 7,107,358 $ 8,433,166 $
2022 Investment Maturity (in Years)
Investment Type Fair Value Less than 1 1t05 6 to 10 Credit Rating
Money Market $ 2,330,181 $ 2,330,181 $ - 8 N/A
Brokered Certificates of Deposit 5,214,965 2,564,942 2,650,023 AA+ or AAA
U.S. Treasury 1,859,774 671,842 1,187,932 AA or AAA
Federal Farm Credit Bank Loan 371,354 371,354 AA or AAA
Federal Home Loan Bank 3,126,882 3,126,882 AA or AAA
Federal National Mortgage 1,643,224 1,227,699 415,525 AA or AAA
Total Investments $ 14546380 $ 6794664 $ 7,751,716 $

The carrying values of deposits shown above are included in the combined statements of

net position as follows:

Carrying Value:
Deposits
WYO-STAR State Pooled Funds
Investments
Total Deposits and Investments

Included in the Following Balance Sheet Captions:

Cash and Cash Equivalents
Restricted by Contributors and Grantors

Restricted by Bond Indenture Agreements
Designated by Board for Capital Improvements

Total Deposits and Investments

2023 2022
$ 15,724,451 15,403,125
115,099 111,730
15,540,524 14,546,380
$ 31,380,074 30,061,235
$ 11,004,423 7,504,670
468,936 433,563
1,515,814 637,426
18,390,901 21,485,576
$ 31,380,074 30,061,235
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NOTE 4

NOTE 5

NOTE 6

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

DEPOSITS AND INVESTMENTS (CONTINUED)

Fair Value Measurements

The Hospital uses fair value measurements to record fair value adjustments to certain
assets and liabilities and to determine fair value disclosures. For additional information on
how the Hospital measures fair value refer to Note 1 — Organization and Summary of
Significant Accounting Policies. The following table presents the fair value hierarchy for the
balances of the assets and liabilities of the Hospital measured at fair value on a recurring
basis as of June 30, 2023 and 2022 :

2023
Investment Type Level 1 Level 2 Level 3 Total
Brokered Certificates of Deposit $ 5,123,383 $ - $ - $ 5,123,383
U.S. Government Agencies - 8,630,720 - 8,630,720
Total $§ 5123383 _$ 8630720 _$ - _$ 13,754,103
2022
Investment Type Level 1 Level 2 Level 3 Total
Brokered Certificates of Deposit $ 5,214,965 -3 - $ 5,214,965
U.S. Government Agencies - 7,001,234 - 7,001,234
Total $ 5214965 _$ 7001234 _$ - _$ 12,216,199

Interest Income

Interest income of $497,740 and $243,145 for the years ended June 30, 2023 and 2022,
respectively, is made up entirely of interest income from deposits.

PATIENT ACCOUNTS RECEIVABLE

Patient accounts receivable for the years ended June 30, 2023 and 2022 consists of the
following:

2023 2022
Receivable from Patients and Their Insurance Carriers $ 21,300,553 $ 20,822,695
Receivable from Medicare 3,222,614 3,926,852
Receivable from Medicaid 677,392 812,843
Total Patient Accounts Receivable 25,200,559 25,562,390
Less: Estimated Allowance for Uncollectible Amounts (8,056,000) (6,552,000)
Net Patient Accounts Receivable $ 17,144,559 $ 19,010,390

DESIGNATED NET POSITION
Of the $43,896,766 and $45,823,013 of unrestricted net position reported in 2023 and 2022,

$18,390,901 and $21,485,576, respectively, are reserve funds to be used at the discretion
of the Board of Trustees as deemed necessary.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE7 CAPITAL ASSETS

Capital assets additions, retirements, and balances for the years ended June 30, 2023 and

2022 are as follows:

Land
Land Improvements
Buildings
Equipment
Totals at Historical Cost
Less: Accumulated Depreciation for:
Land Improvements
Buildings
Equipment
Total Accumulated Depreciation
Capital Assets, Net before Construction
in Progress
Construction in Progress
Capital Assets, Net

Land
Land Improvements
Buildings
Equipment
Totals at Historical Cost
Less: Accumulated Depreciation for:
Land Improvements
Buildings
Equipment
Total Accumulated Depreciation
Capital Assets, Net before Construction
in Progress
Construction in Progress
Capital Assets, Net

Balance Balance
June 30, Transfers June 30,
2022 Additions Retirements 2023
$ 18,245 $ - $ - $ 18,245

4,224,049 - - 4,224,049
48,913,909 - 334,322 49,248,231
130,934,373 4,157,361 465,382 135,557,116
184,090,576 4,157,361 799,704 189,047,641
(3,018,292) (194,415) - (3,212,707)
(17,435,698) (1,759,287) - (19,194,985)
(81,209,612) (8,453,249) 458,114 (89,204,747)
(101,663,602) (10,406,951) 458,114 (111,612,439)
82,426,974 (6,249,590) 1,257,818 77,435,202
819,572 2,131,405 (1,261,387) 1,689,590
$ 83,246,546 $ (4,118,185) $ (3,569) $ 79124792
Balance Balance
June 30, Transfers June 30,
2021 Additions Retirements 2022
$ 18,245 $ - $ - $ 18,245
4,006,914 - 217,135 4,224,049
41,264,157 - 7,649,752 48,913,909
129,870,285 1,711,226 (647,138) 130,934,373
175,159,601 1,711,226 7,219,749 184,090,576
(2,954,078) (187,357) 123,143 (3,018,292)
(17,196,225) (1,279,465) 1,039,992 (17,435,698)
(78,847,132) (6,027,554) 3,665,074 (81,209,612)
(98,997,435) (7,494,376) 4,828,209 (101,663,602)
76,162,166 (5,783,150) 12,047,958 82,426,974
8,116,248 6,919,970 (14,216,646) 819,572
$ 84,278,414 $ 1,136,820 $ (2,168,688) $ 83,246,546

Construction in progress at June 30, 2023 is related to the bulk oxygen project, building
automation project, and oncology suite renovation project. The bulk oxygen project has an
estimated total cost of approximately $433,000 and is expected to be completed during
fiscal year 2024. The building automation project has an estimated total cost of
approximately $905,000 and is expected to be completed in September 2023. The oncology
suite renovation project has an estimated total cost of approximately $653,000 and is
expected to be completed in September 2023. The projects will be financed with internal

funds.
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NOTE 7

NOTE 8

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

CAPITAL ASSETS (CONTINUED)

Right of use assets and subscription-based information technology arrangements (SBITAs)
are as follows as of June 30:

2023 2022
Equipment $ 24,450,660 $ 20,297,090
Less: Accumulated Amortization (5,033,575) (1,855,242)
Total $ 19,417,085 $ 18,441,848
LONG-TERM DEBT
Long-term debt at June 30, 2023 and 2022 consists of the following:
Balance Balance Amount
June 30, June 30, Due Within
2022 Additions Reductions 2023 One Year
Hospital Revenue Bonds:

Series 2021 $ 26,835,000 $ - $ (515,000) $ 26,320,000 $ 1,455,000
SBITAs - 350,484 (90,561) 259,923 91,197
Leases 15,847,694 3,722,352 (3,618,479) 15,951,567 3,204,265

Total SBITA and Lease
Obligations 15,847,694 4,072,836 (3,709,040) 16,211,490 3,295,462

Total Long-Term Debt $ 42682694 $ 4072836 _$ (4,224040) $ 42531490 _$ 4,750,462

Balance Balance Amount
June 30, June 30, Due Within
2021 Additions Reductions 2022 One Year
Hospital Revenue Bonds:
Series 2013A $ 26,790,000 $ - $ (26,790,000) $ - 8 -
Series 2013A Bond Premium 952,753 - (952,753) - -
Series 2021 - 26,835,000 - 26,835,000 515,000
Total Bonds 26,790,000 26,835,000 (26,790,000) 26,835,000 515,000
Siemen's Note Payable 103,823 - (103,823) - -
Leases 16,335,489 1,356,407 (1,844,202) 15,847,694 3,191,545
Total Notes from Direct Borrowings
and Lease Obligations 16,439,312 1,356,407 (1,948,025) 15,847,694 3,191,545
Total $ 43229312 _§ 28191407 _$ (28,738025) _$ 42682694 _$ 3,706,545
(30)
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE8 LONG-TERM DEBT (CONTINUED)

The terms and due dates of the Hospital's long-term debt at June 30, 2023 are as follows:

Sweetwater County, Wyoming Taxable Hospital Revenue Refunding Bond
(Convertible to Tax-Exempt) Series 2021 (Memorial Hospital Project), dated
December 17, 2021. Interest is due semi-annually to September 2036 at a 3.19%
rate. Bonds are secured by Hospital revenues.

Sweetwater County, Wyoming (Memorial Hospital) Hospital Revenue Refunding
Bonds Series 2013A, dated June 20, 2013. Interest was due annually to September
2037 at a 5% rate. Bonds were secured by Hospital revenues. Bonds were
refinanced in December 2021 with the Series 2021 bonds.

Siemen’s Note Payable, payable in monthly installments of $8,877, including
interest at 4.76%, through June 2022.

The Hospital leases equipment for various terms under long-term noncancelable
lease agreements. The leases expire at various dates through September 2030 and
provide for renewal options. The leases are payable in monthly installments ranging
from $204 to $114,445, with interest rates ranging from 0.70% to 4.75%.

The Hospital has entered into subscription-based information technology
arrangements (SBITAs). The SBITA is payable in monthly installments of $7,727
with an interest rate of 2.87% The SBITA expires in 2026 and provides renewal
options.

Restrictive Covenants

The Hospital is required to meet certain financial and nonfinancial covenants. Management
believes the Hospital was in compliance with the restrictive covenants as of June 30, 2023
and 2022, respectively.

Scheduled principal and interest payments on bonds, leases, and SBITAs are as follows:

Bonds Leases SBITAs Total Long-Term Debt
Year Ending June 30, Principal Interest Principal Interest Principal Interest Principal Interest
2024 $ 1,455,000 $ 690,140 $ 3,204,265 $ 200,797 $ 91,197 $ 1,527 $ 4,750,462 $ 892,464
2025 1,630,000 605,339 3,114,614 158,556 91,837 887 4,836,451 764,782
2026 1,675,000 563,745 2,130,114 121,251 76,889 247 3,882,003 685,243
2027 1,715,000 521,082 1,882,153 90,543 - 3,597,153 611,625
2028 1,760,000 477,349 1,912,064 59,204 - - 3,672,064 536,553
2029 to 2033 9,530,000 1,688,655 3,708,357 35,654 - - 13,238,357 1,724,309
2034 to 2038 8,555,000 437,799 - - - - 8,555,000 437,799
Total $ 26,320,000 $ 4,984,109 $ 15,951,567 $ 666,005 $ 259,923 $ 2,661 $ 42,531,490 $ 5,652,775
(31)
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NOTE 9

NOTE 10

NOTE 11

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

PENSION PLANS

The Hospital has a Section 457 defined contribution pension plan that is available to all
qualified Hospital employees. Employees are eligible to participate in the plan upon
completion of three months of service. The Hospital's matching contributions are deposited
into the 401(a) plan described below.

The Hospital has a Section 401(a) defined contribution pension plan that is available to all
qualified Hospital employees. The Hospital’'s contribution is based on a 100% match of
employee contributions up to a maximum of 7% of participant salaries. Employees are
eligible to participate in the plan upon completion of one year of service.

The pension expense for the years ended June 30, 2023, 2022, and 2021 was $1,943,755,
$1,788,966, and $1,739,138, respectively.

CONCENTRATION OF CREDIT RISK

The Hospital grants credit without collateral to its patients, most of who are insured under

third-party payor agreements. The mix of patient receivables from third-party payors and
patients at June 30, 2023 and 2022 was as follows:

2023 2022
Medicare 25 % 30 %
Medicaid 7 9
Blue Cross 12 13
Other Third-Party Payors 27 28
Patients 29 20
Total 100 % 100 %

COMMITMENTS AND CONTINGENCIES

Malpractice Insurance

The Hospital has malpractice insurance coverage to provide protection for professional
liability losses on a claims-made basis subject to a limit of $1 million per claim and an annual
aggregate limit of $3 million. There is additional excess coverage above this limit up to $5
million. Should the claims-made policy not be renewed or replaced with equivalent
insurance, claims based on occurrences during its term, but reported subsequently, would
be uninsured.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
NOTES TO COMBINED FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NOTE 11 COMMITMENTS AND CONTINGENCIES (CONTINUED)

Self-Funded Health Insurance

The Hospital self-funds health benefits for eligible employees and their dependents. Health
insurance expense is recorded on an accrual basis. An accrued liability is recorded in the
combined financial statements, which estimates the claims incurred but not yet reported and
claims reported but not yet paid. The Hospital has stop loss insurance to cover catastrophic
claims. The Hospital expensed amounts representing the employer’s portion of actual claims
paid, adjusted for the actuarially determined estimates of liabilities relating to claims
resulting from services provided prior to the respective fiscal period-end. The Hospital
recognized approximately $8,486,000 and $7,851,000 of expense during the years ended
June 30, 2023 and 2022, respectively. The estimated liability relating to self-funded health
insurance was $725,000 as of June 30, 2023 and 2022.

Litigations, Claims, and Disputes

The Hospital is subject to the usual contingencies in the normal course of operations relating
to the performance of its tasks under its various programs. In the opinion of management,
the ultimate settlement of litigation, claims, and disputes in process will not be material to
the combined financial position of the Hospital.

The health care industry is subject to humerous laws and regulations of federal, state, and
local governments. Compliance with these laws and regulations, specifically those relating
to the Medicare and Medicaid programs, can be subject to government review and
interpretation, as well as regulatory actions unknown and unasserted at this time. Federal
government activity has increased with respect to investigations and allegations concerning
possible violations by health care providers of regulations, which could result in the
imposition of significant fines and penalties, as well as significant repayments of previously
billed and collected revenues from patient services. Management believes that the Hospital
is in substantial compliance with current laws and regulations.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF COMBINED FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Memorial Hospital of Sweetwater County
Rock Springs, Wyoming

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the combined financial statements of Memorial
Hospital of Sweetwater County (the Hospital), which comprise the combined statement of net position
as of June 30, 2023, and the related combined statement of revenues, expenses, and changes in net
position, and cash flows for the year then ended, and the related notes to the combined financial
statements, and have issued our report thereon dated REPORT DATE.

Internal Control Over Financial Reporting

In planning and performing our audit of the combined financial statements, we considered the
Hospital’'s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
combined financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Hospital’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Hospital’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Board of Trustees
Memorial Hospital of Sweetwater County

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Hospital’s combined financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, nhoncompliance with which could have a direct and
material effect on the combined financial statements. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the
Hospital’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Hospital’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

CliftonLarsonAllen LLP

Minneapolis, Minnesota
REPORT DATE
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Board Charter: The Human Resources Committee

Category: Board Committees & Committee Charters

Title: Human Resources Committee

Original Adoption: June 14, 2010

Revision: September 6, 2017; April 1, 2020; February 2, 2022; September 19, 2022

Purpose:

The purpose of the committee is to assist the Board in discharging its duties in respect to the
oversight of the Hospital’s Human Resources function including, but not limited to, compliance,
classification, compensation (including total rewards), policies, employee relations and safety.
The creation and maintenance of an organizational culture that fosters a productive, engaged
and safe workforce is a primary goal of the Committee.

Authority:
The committee has no expressed or implied power or authority.
Responsibilities:

In fulfilling its charge, the Human Resources Committee is responsible for the following activities
and functions:

e Reviews Human Resource policies for compliance with all employment laws and practices,
makes recommendations to Senior Leadership as deemed desirable.

e Periodically, reviews the Hospital’s employee classification plan and its compensation and
benefits packages for market competitiveness of comparable positions and salaries, makes
recommendations to Senior Leadership as deemed desirable.

e Reviews the employee satisfaction/engagement survey that is conducted every
other year and monitors the implementation of improvement actions based on the
survey(s).

e Monitors the monthly employment reports in light of industry standards and Hospital trends.

Composition:

The committee shall consist of two (2) members of the Board, one of whom shall serve as chair,
the Legal Executive/General Counsel, Chief Executive Officer and the Human Resources Director.
These five (5) committee members shall be the voting members of the committee. Staff to this
committee include support personnel from appropriate MHSC departments such as the Chief
Nursing Officer, Chief Clinical Officer, Chief Financial Officer, Finance and HR, who will not have
voting privileges.

Human Resources Committee Charter 2022 Page 1
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Meeting Schedule:

The committee shall meet at least menthly quarterly, and as needed.

Reports:

The committee will regularly receive and review the following reports, and executive summaries
will be reported to the Board:

Comprehensive personnel turnover reports and including physician turnover
Contract staff statistics by position

Vacancy rates by position

Unexpected sick leave rates and worker’s compensation claims

Employee engagement survey results when available

Injury and accident statistics

Workplace Violence statistics

Human Resources Committee Charter 2022 Page 2
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Memorial Hospital

V od
\

ORIENTATION MEMO

OF SWEETWATER COUNTY

Board Meeting Date:10/4/2023

Topic for Old & New Business ltems:

Revised Compliance Committee charter to state that the committee will meet
quarterly and as needed. Changed from monthly
meetings.

Policy or Other Document:

Revision
[] New

Brief Senior Leadership Comments:
Recommend approval of this change to Compliance Committee Charter

Board Committee Action:
Compliance Committee approved the changes to the Charter.

Policy or Other Document:

For Review Only
] For Board Action

Legal Counsel Review:

In House  Comments:In House Counsel as the Compliance Officer
proposed the change to the Compliance Committee.
] Board Comments:Click or tap here to enter text.

Senior Leadership Recommendation:
Recommend approval of change to Compliance Charter.
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Status = Draft  PolicyStat ID 14391529

Approved N/A Document  Corporate

Memorial Review Due  N/A Area  Compliance
Hospital

Board Compliance Committee Charter

STATEMENT OF PURPOSE:

The purpose of the Board Compliance Committee is to assist the Board of Trustees (Board) in
discharging its fiduciary and oversight duties to ensure the compliance activities of Memorial Hospital of
Sweetwater County (Hospital) are vigorous, appropriate and continuous.

TEXT

|.  Authority:

A. The Board Compliance Committee has no expressed or implied power or authority.

Il. Responsibilities:

A. In fulfilling its charge, the Board Compliance Committee is responsible for the
following activities and functions:

1. Oversee the Hospital's compliance program and monitor its performance.
2. Make recommendations to the Board regarding compliance practices.

3. Review compliance risk areas, based on the compliance audits, and the
steps the Hospital has taken to assess, control, and report such
compliance risk exposures.

4. Ensure the Board is aware of significant compliance issues (EMTALA,
OSHA, CMS, other regulatory/supervisory entities) and the measures taken
by the Hospital to address non-compliance.

lll. Composition:

A. The Board Compliance Committee shall consist of four (4) voting members and
shall include the Chief Executive Officer, Compliance Officer, and two members of
the Board of Trustees, one of whom shall serve as chair. The Compliance Auditor will
be a non-voting member of the Committee and may serve as Secretary for meeting

Board Compliance Committee Charter. Retrieved 09/2023. Official copy at http:/sweetwatermemorial.policystat.com/policy/ Page 1 of 2
14391529/. Copyright © 2023 Memorial Hospital of Sweetwater County
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minutes.
B. Meeting Schedule:

1. The Board Compliance Committee shall meet menthly-erat least quarterly
and as needed.

IV. Reports:

Annual Work Plan

Internal and external investigations

Audits and monitoring per annual work plan; any serious issues identified in audits
Hot-line calls/email activity

Monthly HIPAA monitoring

Monthly exclusion/sanctions report

All allegations of material fraud or senior management misconduct

I @ m mo o wm >

Significant regulatory changes and enforcement events

Other reports as needed or requested

Approved: FILL IN APPROVAL DATE

Board Charter: The Compliance Committee

Category: Board Committees & Committee Charters

Title: Compliance Committee

Original Adoption: 7/4/2018

Revision: 7/25/2018; 1/29/2020; 4/1/2020; 7/1/2020, 09/17/2021
Approved by MHSC Board of Trustees December 1, 2021

Approval Signatures

Step Description Approver Date

Board Compliance Committee Charter. Retrieved 09/2023. Official copy at http:/sweetwatermemorial.policystat.com/policy/ Page 2 of2
14391529/. Copyright © 2023 Memorial Hospital of Sweetwater County
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Memorial Hospital

V od
\

ORIENTATION MEMO

OF SWEETWATER COUNTY

Board Meeting Date:10/4/2023

Topic for Old & New Business Items:

Fulfilling the requirement to annually review committee charters, the Governance Committee
reviewed its charter and is recommending the following changes be approved by the Board:

e Removal of “Plans and assists senior leadership with new Trustee orientation”

e Removal of “Develops, maintains, and updates any written document...shall be
approved by the Board”

e Removal of “Annual board education plan”

e Addition of “As part of the annual July meeting, assures the Hospital’s conflict of interest
form is signed”

e Capitalization corrections

Policy or Other Document:

Revision
] New

Brief Senior Leadership Comments:
Recommend approval of this change to the Governance Committee Charter

Board Committee Action:

The Governance Committee approved the changes to the Charter.

Policy or Other Document:

For Review Only
L] For Board Action

Legal Counsel Review:

Il In House Comments:
Il Board Comments:

Senior Leadership Recommendation:
Recommend approval of changes to the Governance Charter.
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Board Charter: Governance Committee

Category: Board Committees & Committee Charters
Title: Governance Committee

Original adoption: June 14, 2010

Revision: 2011; 2017; 2020; 2022; 2023

Purpose:

The purpose of the Ccommittee is to assist the Board of Trustees (Board) in discharging its
duties in respect to institutional governance and to Board composition and education.

Responsibilities:

The Governance Committee is responsible for the following activities and functions:

Prepares and submits to the Board for approval an agenda template to be used for regular
monthly meetings of the Board.

As part of the annual July meeting, assists the Board in electing its officers—president, vice
president, secretary, and treasurer—by soliciting potential candidates and presenting a ballot of
nominees for Board vote. In addition to the nominees submitted for a Board vote, other
nominations may be submitted from the floor by other Board members at the Board meeting.
In the event an office is vacated, accepts nominees for the open office. The ballot is presented
and voted upon within sixty (60) days of the office being vacated.

o—Plans-and-assistsseniorleadership-with-new Trustee-orientation:

Pursuant to the Board’s duty to carry out its fiduciary and strategic responsibilities, periodically
reviews Board bylaws, committee charters, and relevant Board policies to ascertain if any need
revisions, or if an addition would be beneficial. Submits any suggested additions or revisions to
the Board for review and approval.

Oversees the process whereby Board bylaws, committee charters, and Board policies are
systematically reviewed at least every three years. Working with administrative staff and other
Board members as appropriate, monitors progress yearly and helps insure that needed reviews

As part of the annual July meeting, assures the Hospital’s conflict of interest form is

sighed. Cerfirmscemptiansevith-Hespitaliccontliciatinioraspalian
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Conducts an annual evaluation of the Board’s performance. Shares during Executive session the
results of the evaluation with all members of the Board and the Chief Executive Officer (CEO).
Periodically assesses the educational needs of the Board and encourages the Board members to
avail themselves of the large variety of educational opportunities —such as, professional
meetings, webinars, board workshops, etc. From time to time, suggests specific videos,
webcasts, etc. for Board review and discussion at upcoming meetings of the Board.

May recommend new Trustee candidates to the County Commissioners, who are charged with
appointing Board members. In making such recommendations, the Governance Ceommittee
shall consider the skills and the attributes of the candidate, the needs of the Board, and
representation of the residents of Sweetwater County.

Composition

The Ceommittee shall consist of the Board president, another Board member and the CEO.

Meeting Schedule

The Ceommittee shall meet monthly, or as needed.

Reports

The Ceommittee shall produce and/or receive and review the following reports and present a
summary report to the Board:

Board self-assessment survey and follow up improvement plan.
Annual-board-educationplan.

In-house Counsel’s and/or the CEQ’s report(s) on current legal and regulatory issues
affecting governance, plus an analysis of whether any changes to Board bylaws or
policies are necessary.
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Memorial Hospital
OF SWEETWATER COUNTY

ORIENTATION MEMO

Board Meeting Date:10/4/2023

Topic for Old & New Business Items:

Fulfilling the requirement to annually review committee charters, the Finance and Audit
Committee reviewed its charter and is recommending the following changes be approved by
the Board:

e Removal of “Annual Standard & Poor’s credit rating review” as MHSC no longer holds a
credit rating with the refinancing of the bonds in 2021.

Policy or Other Document:

Revision
] New

Brief Senior Leadership Comments:
Recommend approval of this change to the Finance & Audit Committee Charter.

Board Committee Action:

The Finance & Audit Committee approved the changes to the Charter on 09/27/2023.

Policy or Other Document:
For Review Only
L] For Board Action
Legal Counsel Review:

] In House Comments:
] Board Comments:

Senior Leadership Recommendation:
Recommend approval of changes to the Finance & Audit Committee Charter.
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Board Charter for Finance & Audit Committee

Board of Trustees Orientation Resource Handbook

Category: Finance and Audit Committee
Title: Finance and Audit Committee
Original adoption: June 14, 2010
Revision: 2023, 2020

Purpose

The purpose of the Finance and Audit Committee is to assist the Board of Trustees
(Board) in its fiduciary and oversight duties as set forth below.

Authority
The Committee has no expressed or implied power or authority.

Responsibilities

In fulfilling its charge, the Finance and Audit Committee is responsible for the
following activities and functions:

e Reviews, monthly, the financial status of the hospital and reports to the Board.

e Reviews the fiscal year operating and capital budgets of the hospital prepared by Senior
Leadership; makes recommendations to the Board regarding approval of said budgets.

e Monitors the overall financial performance and risk of the hospital in light of approved
budgets, long term trends, and industry standards.

e Reviews on a regular basis hospital financial statements.

e Reviews and recommends to the Board all Capital purchases in excess of the CEQ’s
approval limit.

e Recommends to the Board policies designed to strengthen the financial health of the
hospital and clinics.

e Recommends to the Board key financial objectives to be established and monitored.

e Reviews hospital investments; makes recommendations to Senior Leadership as
deemed desirable.

e Monitors the hospital’s debt obligations; reviews borrowing initiatives proposed by
Senior Leadership; makes recommendations to the Board as deemed necessary.

e Reviews the Board’s policy regarding financial assistance for the poor and uninsured, in
compliance with State statute 18-8-106.

e Provides oversight over external auditing matters by:

o Reviews the Board’s external auditing policy; recommends changes if deemed
necessary.

Finance & Audit Page 1
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o Recommends to the Board external auditors after reviewing the composition of
the audit team, proposed compensation, and other relevant matters.

o May meet annually with the external auditors separate from Hospital
management to review the annual audit and associated management letter.

o Reviews audit findings and recommends to the Board any action plans that
should be taken to strengthen internal controls and to otherwise improvethe
hospital’s accounting and management practices.

o Makes other related recommendations to the Board associated with the auditing
function.

Composition

The Finance and Audit Committee consists of two (2) members of the Board, including the
Board Treasurer, who functions as Chair, Chief Executive Officer, Chief Financial Officer and
Controller serve as voting members of the committee. The Chief Nursing Officer, Chief
Clinical Officer, Director of Patient Financial Services, Director of Information Technology,
Director of Materials Management serve as non-voting members. Two (2) physicians, as
appointed by the Board President, serve as non-voting members of the committee, and may
attend as available.

Meeting Schedule
Monthly; additional meetings may be called by the Committee Chair in consultation with the
Chief Executive Officer, or as needed.

Reports:

The Committee will receive and review the following reports, and provide the Board with an

executive summary:
* For Board approval:

v Investment reports, as necessary

v Bad Debt report

v" Annual operating and capital budget

v" Annual financial audit report and management letter
* Forinformational purpose:
Financial statements
Key financial ratios
Key operating benchmarks
Payer trend reports
Quarterly bond covenant compliance letter
L s lard & Poo’ ! . .

v' Chargemaster review summary every three years
Note: As used herein, the term “hospital” includes the “clinics” when such
inclusion is appropriate.

SNANENENEN

Finance & Audit Page 2
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To: Board of Trustees

From: Barbara J. Sowada, substituting for Kandi Pendleton, Chair
Re: Quality Committee Meeting

Date: September 20, 2023

The Quality Committee met September 20t from 8:15 to 9:45 am by Zoom.

Major discussion items were as follows:

October Care Refresh Star Rating was three stars.

Significant improvement in ED 2b: ED Admit Decision to Departure Time.

Staff continues to work on Sepsis Bundle and Fall Prevention processes

Staff continues to work on improving HCHAPS scores; noted improvements in many
categories

AN NERN

For more detail, see the reports and minutes of this meeting which are included in the October
Board packet.

Next Quality Committee meeting will be October 18th.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Human Resources Committee Meeting Minutes - Draft
Monday- September 18, 2023

Zoom

Trustee [1embers Present by Cloom(Tlandi Pendleton, [raillRood

[otin[) [lembers Present by [loom{Amber Fis(] Irene Ricl‘ardson, Sulan [Jlampbell
Non(Tlotin[][Jembers [] [Juests Present by [loomAmy [ucy, SCawn (JaTanella, Rut[ann (] olfe, [ddie
[lo[I’s, [Jarbara Sowada, Ann [lleven(er

[Jandi called t['e meetin(to order at 3(1' I p/m[and welcomed everyone!]

APPROVAL OF AGENDA

Tl e motion to approve t[e al‘enda as presented was made by Amber, second by Sulan( ] otion carried(]

APPROVAL OF MINUTES

[Ine clanle to t[e Aulust minutes was to move [Jarbara Sowada to tle [1uest line[ T e motion to approve
tle clanles to t{e Aulust minutes was made by Sulan, second by Amber(i[Jotion carried(]

ROUTINE REPORTS

Turnover

Amber went over t[ e turnover report wit[1no [ule clanles[ Sl e said t[e rate is 1901 wlicllis
surprisinlly [ood]

Open Positions

Amy reported we [ave 44 open positions[ 33 fullitime, [1partitime, 5 PRN but not reflected in t[ ese
numbers are tl e five positions t[at s e currently [as offers forl] Amber did note t[at t ey put t{e dates
tlat tle obs were opened and discussed tlat s(e feels tlat some of t[ e reasons for tLat millt be tle
names of tl e positions[ISulan [lad mentioned t[at c[anlin[]t[e wordin(Ito indicate t[at t[ e Patient
Access Specialists positions are entry level positions so t[at applicants are not intimidated to apply for
tCose positions(]

Contract Staffing

Amber went over tl e new clart tfat Amy [ad put tolet(er to reflect tT e number Travelers and Temp Staff
from Aulust of 2[22 to Aulust of 2[ 23] All of t[ e members were impressed wit(t[ e information and
Amber said tlat [IR would continue to put tCat information in for review(]

Emplovee Injury & lliness Reporting

Amber presented tle updated data, statin(t[at s('e did not see anytlin(Itlat slle was concerned wit( 1]

Old Business
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New Business

Employee Policies-Non-Discrimination and Anti-Harassment Update

Sulan proposed t[e cLanles in tLe wordinJfrom t_e current policy, Romantic/CJonsensual
Relations[ips to Inappropriate Relations(ips, all alreed and reuested t(at it be sent to tle
board in [ctober to be reviewed]

Human Resources Committee Charger Updated

Amber discussed clanlin_t (e scLeduled meetin_s from mont_ly to [uarterly([Jandi asled

Sulan if sCe could clianle t(e wordin[lto say “will meet at least quarterly and as
needed”[]

Next Meeting

Tle nelt meetinllis scleduled for [1onday, December 1(1at 31 pim(]

Tl e meetinJwas adlourned at 3(55 pim(]

Minutes of the September 18 2023 Human Resources Committee
Pae 2
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Capital Request Summary

Capital Request # Name of Capital Request:

FY24-15 SIEMENS Y510 XPREE ER XRAY

Regquestor/Department:

TRACIE SOLLER/MEDICAL IMAGING

Sole Source Purchase: Yes or No

Reason: Siemens Executive Agreement

D This Quote/Bld/Proposal contains discount pricing which parties agree not to disclose other than
is required by law o¥ couri order.

Quotes/Bids/ Proposals received:

Vendor City Amount
1. | Siemeng Medical Salutions Malvern, PA ) $316,565.00
2,
3,
Recommendation:

Siemens Medical Solutions - $316,565.00
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~ @ Memorial Hospital

o % (0 F "»'”EL;W'.IE 11:(1«1 ,r

[ # Assigned: Y/ F- / f): =
Capital Request

Instructions: YOU MUST USE THE TAB KEY 1o navigate around this form to maintain the form's lntegriiy,
Note: When appropriate, attach additional information such as justification, underlying assumptions, multi-year projections ¢ aud
anything else that will help support this expenditure, Print out form and attach quotes and supporting documentation.

AR

*******‘k*******\'(********N***********************Wﬂ*******‘h*******N********‘k‘l\'********************is***l**".jr:k* -

Note: Before ordering equipment requiring sterilization, check with Surgleal Services/Central Sterile to ensure we have
the proper sterilizing equipment.

Department: Medical Imaging | Submitied by: Tracie Soller [ Date: 9/14/2023

Provide a detailed description of the capital expenditure requested:
Siemens Ysio X.pree digital x-ray.

Preferred Vendor:

Total estimated cost of project (Check all required components and list refated expense)

1. Renovation §$ Amount
2. Equipment $316,565.00
3, Installation $ Amount
4, Shipping $ Amount
5.  Accessories $ Amount
6. Training $ Amount
7. Travel costs $ Amount
8. Other e.g. interfaces $ Amount

Total Costs (add 1-8) $316,563.00

Does the requested item:

Require annual contract renewal? B YES [1NO

Fit into existing space? Explain: Click or tap here to enter text,
£ YE§ I NO -
Attach to a new service? Explain: Click ar tap here to enter text.
[]YES W NO
Requite physical plan medifications? Electrical $ Amount
If yes, list to the l'ighti HVAC § Amount
YES LINO Safety $ Amount
Pluinbing $ Amount
Infrastencture (/S cabling, software, etc.) | § Amount

Annnalized impact on opesrations (if applicable):

Increases/Decreascs Budgeted Item:
Projected Annual Procedures (NEW not existing) B YES [INO
Re\:enue per procedure $ Amount # of bids obtained? 1
Projected pross revenue $ Amount :
Projected net revenue $ Amount R Copies and/or Summary attached,
Projected Additional FTE's | If no other bids obtained, reason:
Salaries § Amount We entered into an executive
Benefiis $ Amount agreement with Siemens for ]
Maintenance $ Amownt replacement of our imaging eqmpmant
Supplies $ Amount which allows us to secure eqmpment at

a sipnificant discount, -
Total Annual Expenses | § Total

Net Income/{loss) from new service ¥ Amount
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Review and Approvals

Submitted by:

Verified enough Capital to purchase

T

Department Leader O YES [INO -l
Executive Leader O YRS (ONO L/ A ar A ‘if’];u 'LD’LJ\. L
Chief Financial Officer I YES [INO " g R
Chief Executive Officer HEYES [CINO xl_é,..—_.h
Board of Trustees Representative 3 YES O NO —

OTHER CONSIDERATIONS

FY 24 ~ The Emergency Department's (ED) x-ray equipment will end service In December 2023, When a plece of '~
equipment becomes end of service, parts are no longer avallable, making repair difficult, if not impossible. GE - 2
installed the equipment in the ED in 2009, The vendor’s service record is unacceptable; none of their service
engineers have been able to fix issues with the equipment satisfactorily, The same Issues constantly

racur, Approximately 50% of the volumes in x-ray come from the ED; thus, the equipment is vital. Aswe move
forward with equipment replacement, it Is cruclal to have at least one piece of equipment functioning properly.- A

team from MHSC met and determined the ED room would be the first x-ray room prioritized for replacement. The ED G

room has a much Jarger footprint than the rooms in the core x-ray department and should not need significant .-

construction/remedeling for the new equipment to fit,

Volumes in General radiology have been steadily

increasing. On average, we perform 611 monthly x-ray procedures in the ED alone compared to 515 in the same'

period one year 2go.

| recommend replacing this equipment with the machine with which we will replace Rad room 2, We wlll be able to ‘

share detectors between rooms. The technologists are familiar with the Slemens platform because we currently | have '_ .

Siemens portables. The technologists wil ohly need to learn one operating system, which enhances their

Capital Request 1/21R
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SIEMENS o
Healthineers = -
Slemens Medical Solutions USA, Inc. SIEMENS REPRESENTATIVE

40 Liberty Boulevard, Malvern, PA 19355 Lorl Van Hout - +1 (720) 378-3685

lorl.vanhout@siemens-healthineers,com

Customer Number: 0000007986 Date, 03!24!2023

MEMORIAL HOSPITAL OF SWEETWATER
1200 COLLEGE DR
ROCIK SPRINGS, WY 82801

Slemens Medical Solutions USA, Inc. Is pleased to submit the following quotation for the products and services -
described herein at the stated prices and terms, subject to your acceptance of the terms and conditions on the face

and back hereof, and on any attachment hereto.

Table of Contents Page -
YSIO X.pree (Quote Nr. CPQ-7890868 ReV, 1), iiss st s 3 in
OPTIONS for YSIO X.pree {Quote Nr. CPQ-789096 RaV. 1) ..o s B
GENEral TEMTIS BNG COMUIIONS . o oeeee ettt et r et rae b ererasaaes ek bse bt 120 b b eL LS50 san et sE 4ok e L s g

SOfWAre LICENSE SCREAUIB.. ... ivciii et e b L 15 ..
Trade-in EQuipment REGUIFBIMBNTS ......uoiiiiiioeii s a1 0 e e s e a 183
WWREFBNTY IFOTIALIOM 11 tvet ettt ch st 818D 18

Contract Total: 289,771 USD
(fotal does not include any Optional or Alternate components which may he salected)

Proposal valid until 63/31/2023
Estimated Delivery Date! December 2023

Defivery dates and other contractual obligations of Seller may change due to the effects of the Cavid-19 epidemic
or other epidemic, including delays and disruptions in the supply chain, manufacturing, or exacution as well orders
by authorities and prioritization of (new and existing) orders of customers which are essential for the public
healthcare. The magnitude of such changes cannot be predicted and might be substantial because it depends on
the development of the Covid-18 epidemic or other epidemic, :

This offer is only valid if a firm, non-contingent order is placed with Siemens and a signed POS contract must
accompany the equipment order.

This proposal includes the trade-in of equipment referenced in Trade Sheet Project #2023-0798.

This offer is only valld if firm, non-contingent orders for the following quotes are simultaneously placed with
Slemens:;

CPQ-534193 Cios Alpha VA30

CPQ-802520 Symbla Pro.specta X3

CPQ-310801 Luminos Agile Max

CPQ-768096 Ysio X.Pree

CPQ-802581 Ysio X.Pree

CPQ-789620 MAGNETOM Sola Fit Upgrade

This quote is based upon standard delivery terms and conditions (e.g., standard work hours, first floor delivery,
etc.), basic rigging, mechanical installation and calibration. Siemens Medical Solutions USA, inc., Project
Management shall perform a site-spacific assessment to ascertain any varlations that are out of scope and not
covered by the standard terms (examples such as, but not limited to: larger crana, nonstandard work hours,

Creatad: 03/24/2023 18:32:54 Siemens Medical Solutions USA, inc. Confidential Page 1 of 23
P-CPQ-769096-1-3 .
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SIEMENS .,

Healthineers -

Siemens Medical Solutions USA, Inc. SIEMENS REPRESENTATIVE
40 Liverty Boulevard, Malvern, PA 18365 Loti Van Hout - +1 (720) 378-36385 .,
lori.vanhout@siemens-healthingers.com =

remaval of existing equipment, etc.). Any noted variations identified by Siemens Project Management shail rerhain
the responsibility of the customer and will be subject to additional fees.

Accepted and Agreed to by:

Siemens Medical Solutions USA Inc. MEMORIAL HOSPITAL OF SWEETWATER
By (signy: By (slgn).

Name; Lori Van Hout Name!

Title; Title:

Date: Date:

By signing below, signor certifies that no modifications or additions have been made to the Quotation.
Any such modifications or additions will be vold, -

By (Sign):

Created: 03/24/2023 18:32:54 Slemens Medical Solutions USA, Ing, Confidential Page 2 qf 23

P-CPQ-769096-1-3
113/195
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SIEMENS ..,
Healthineers "=

Siemens Medical Solutions USA, Inec. SIEMENS REPRESENTATIVE

40 Liberty Boulevard, Malvern, PA 18355 Lori Van Hout - +1 (720) 378-3685 '
lori.vanhout@siemens-healthineers.com - :

Quote Nr: CPQ-769096 Rev. 1 o
Terms of Payment: 00% Down, 80% Delivery, 20% Installation B

Free On Board: Destination N
Purchasing Agreement: VIZIENT SUPPLY LLC

VIZIENT SUPPLY LLC terms and conditions apply to Quote

Nr CPQ-769006 .

Customer certifies, and Siemens relles upon such T
certification, that : {a) VIZIENT GEN RAD-URO XR0722is
the sole GPO for the purchases described in this Quotation, . :
and (b) the person signing this Quotation is fully authorized  ::
under the Customer’s policies to choose and Indicate for - .
Customer such appropriate GPO. Co e

YSIO X.pree
All Items listed below are included for this system:
Qty Part No. item Description o
1 14467693 YSIO X.pree CL

YSIO X.praa js a naw kind of X-ray solution, Equipped with next-genaeration
intelligance, it redefines the way you manage your workioad. YSIO X.prse offers
rnyExam Companlon functionalities - turning data into experlise and levaraging the
fuil potential of both, the tachnology and iis operators. YSIO X pree comss with a
streamlinad and easy-to-use Interface, a 3D camera for patient positioning and
advanced collimation, and a amart image processing englae.

Following Htems are ingluded In the standard delivery:

- High performance celitng-mounted carriage and radiography tube
with matarizad collimator for ergonomic and fast positioning of the
system

- 10.4" high resoiution multitouch celor display at fube head for easy

and undisrupted oparation next to the patient

- 23,8" high resolutian tiftable muliktouch color monitor anabling
Intuitive workflows

- Intagratad 3D camata for exact patient supervision and enabling
of camera-based Al driven innovatlons

- syngo XR imaging system with an intelligent workflow cancept for
intuitive and standardizad departmental workflows

- Compact cabinet with 65 KW generator and system power ] :
supply for smooth workflows and small system footprint L

- Laser line Hght locatizer to form a 90° laser light cross for improved R
target setting and patient positioning L N

- Grid holder for wali to store replaceable grids ‘ HES

- WiFi system companents for operating MAX wi-D and MAX mini s
wlreless moblile detectors : :

1 14487897 Bucky wall stand with MAX static
Fioor-meunted Bucky walt unit with haight-adjustable and tiltable detactor tray

Including & MAX stalic 43 om x 43 em (17" x 17") flat detector for digital acgulsitions.
With JONTOMAT three-fleld AEC chamber and Bucky frama. Detector Bucky

Created: 43/24/2023 18:32:54 Sismens Medica! Solutions USA, Inc. Confldential Page 30f 23
P-CPQ-769086-1-3 .
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Siemens Medical Solutions USA, Inc.
40 Liberty Boulevard, Malvern, PA 19355

Qty Part No.
1 14467700
1 14436581
1 14436593
1 144258861
1 14428880
1 -14448930
i 14467704
1 14487702
1 0BE61002

1 XPRF_YMAX_B
DLV

1 AXD_RIG_PIGR
AD_STD

1 PW5PE50G

Created: 03/2412023 18:32:54
P-CPQ-769096-1-3

Hea

ltem Description

oparated from tha right side. Vertical height adjusiment and detector till possible
from both sldes,

Tahle for MAX wi-D

Helght-adjustable patient positioning table In compact design with fleating tabletop
and detecior tray for a wireless MAX wi-D detector” 35 om ¥ 43 cm (14" x 17"). The
tray can be pulled out.

* QOption

MAX wi-D

Light, wireless, moblle detector 35 em x 43 cm (14" x 17"}, with handle for
comfortable and safe operation. Thanks to tha MAXswap function, the detector can
be used with all MAX syatems.

It can be automatically charged in the system's delector holder,

MAX wi-D Clip-on Grid 5/85 F115

Grid {5/85), f 115 ¢m

Highly salective antl-scatter grid for scatterad radiation reduction:
- Pb §/85 {grid ratio 5:1, 85 lines/cm)

- @rid focusing for SID 115 om (45"}

Transparent grid 13/92, Universal
Highly selestive anti-scattor grid for scattered radiation reduction.

Transparent grid 13/92, F115
Highly selactive anti-scatter grid for scattered radlatian redustion,

80 kW Upgrade
An upgrade of the high-frequancy X-ray generator from 65 kW to 80 kW power, to
improve petformance and expand the spectrum of possible appilcations.

Front & rear foot kick switch addon
Foot swlich at the table base for hands free table height adjusiment and tabletep
float release,

Flat table top
Radio-translucent tabletop with surface levelied to a flat shape.
Flat contour allows easler ra-positioning of the patient,

Patient positioning mattress

Radiolucant table pad with a heavy-duty, soft, light-calered plastic cover that Is easy
to clean. The sofl cushlon alows comfortable patient positloning and rapositioning.
To prevent tha pad from siiding during head-up posilions, the straps of the patient
\able pad can ba aitached to the grip protection rail 2t the head end,

The soft cushlon allows comfortable patlent positioning and repasitioning.

Essential Education Level 1 (XPRF}(YMAX)

This Essential Education Bundle providas system training in a blended learning
environment using iraining medules (typleally 1 hour):

1 hr, five remate session to review workflow and system functionality.

Rernote configuration of customer specific programs based on the provided RIS
worklist,

Essential Onsite Training Part 1 - Up to 20 hours of onsite educalion for up to 8

users.

This Educational offering must be completed by the tater of {12) months from instail
and date or purchasa date. if training Is not completed within the applicable time
period, Siemens Heallhineers obligation to provide the tralning wilt expire without
refund.

Standard Rigging DigRad

Eaton 5P 850G Tower UPS

Siemens Medical Sclutions USA, Inc. Confidantial
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Siemens Medical Solutions USA, Inc.
40 Liberly Boulevard, Malvern, PA 18355

Qty Part No.

1 AS10847102

1 AXD_DEINSTAL
LEGQ

1 AXD_TRADE_IN
_ALLow

1 AXD_ADDL_RIG
GING

Created: 03/24/2023 18:32:54
P-CPQ-768086-1-3

SIEM ENS ...
Healthineers

SIEMENS REPRESENTATIVE °
Lori Van Hout - +1 (720} 378:3686 -,
lorl.vanhout@siemens-healthineers.com

tem Description

850VA / BOOW

input [EC C14

Outpul: (6) IEC C13

Dimensions (HxWx D): 9.1" % 59" x 13.8°
Walght, 23.0 Ibs,

Run Time @ Full Load: 4 min,

Run Time @ Haif Load: 14 min.

This product is not OSHPD certified,

Inciudes two year'limited warranty with depot exchangs through Eaton,

Mobile dstector holder for Max wi-D

Tha versatile holdar accemmedates computed raciography {CR) casseltes and light
partable DR Panels (inciuding the max wi-D detector) with a total weight (including
¢lip-on grid if required) of less than 4.3kg (9.6 Ibs).

The holder rolls on large locking castors and feciltates examinations in accident and
emergancy depariments, In operating rooms and radiographic rooms. The heavy
duty base glves a low center of gravily.

Properties:

+» The hotdar Is adjustable for haight from floor lavel to 80 In {measured from fts
iowsr edge)

« The holdsr Is counterbalanced for easy rising or lowering and can averhang the x-
ray or operating table by 24 in,

+ Supports detectars with a width of 8.6 to 21 in

« Maximum detector thickness 1.2 in {Including clip-on grid if required)

« The holder can be turned & tiited and orlantaied to sult any axaminaticn position

« Effective tacks keep the holder firmnly In place

OUTBOUND Deinstallation of Equipment AXD $14,281
AXD Trade-in-Allowance of GE XP Revolution XR/d, SN
53605HL2, Project Nr 2023-0798, de-install date 10/2023
SCRAP {$1)

INBOUND Additional Rigging AXD $2,500

System Total

$Slemens Madical Solutions USA, Ine. Confidential
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Slemens Medical Solutions USA, Inc. SIEMENS REPRESENTATIVE -
40 Liberty Boulevard, Malvern, PA 18365 Lori Van Hout - +1 (720) 378-3685 .-

jori.vanhout@siemens-healthineers.com .

OPTIONS on Quote Nr: CPQ-769096 Rev. 1 P

OPTIONS for YSIO X.pree

All items listed below are OPTIONS and will be included on this system ONLY If initialed: (Ses Detailed
Teachnical Specifications at end of Proposal.)

Initial to "
Qty ~ Part No. Item Description Extended Price  Acgept
1 14467710 Virtual collimation + 15,479 USD Y -

Visualization and touch-gnabled positioning of the collimator
blades on the workstation In tha centrol room « enabled by the
myExam 30 Camera,

1 14467714 Positioning guide + 3,331 USD
Easy access to customizable infermation about corract patient
positioning, espacially useful for rarely perfomed exams or naw
staff who require trairing or famlliarization with yout [nstitutional
routines.

1 14487712 Auto Thorax Collimation + 11,315 USD
Automatic datection of the thorax for examinations at the Bucky
wall stand via the myExam 3D Camera.

Created: 03/24/2023 18:32:54 Siemens Medical Solutlons USA, Inc. Confidentiat Page & of 23 :)‘:"
P-CP-T69096-1-3 T
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Slemens Medical Solutions USA, Inc. SIEMENS REPRESENTATIVE
40 Liberty Boulevard, Malvern, PA 19355 Lori Van Hout - +1 (720} 378-3685 .

lor, vanhout@siemens-healthinesrs.com

FINANCING: The equipment listed above may be financed through Slamens. Ask us about our full range of .
financlal products that can be taliored to meet your husiness and cash flow reguirements, For further information,
please contact your local Sales Representative, . .

ACCESSORIES: Don't forget to ask us about our line of OEM Imaging accessories to complete your purchase'.;A'll
accessories can be purchased or financed as part of this order. To purchase accessorles directly or to receive our
accessorles catalog, please call us directly at 1-888-222-8944 ar contact your local Sales Representative.

COMPLIANCE: Compllance with legai and internal regulations is an integral part of all business processes at
Siemens. Possible Infringements can be reported to our communication channel "Let Us Know”.

Created; 03/24/2023 18:32:54 Siemens Medicat Solutions USA, Inc. Gonfidential Page 7of23 ©'i
P.CPQ-759096-1-3 e
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March 27, 2023

MEMORIAL HOSPITAL OF SWEETWATER :

1200 COLLEGE DR,
ROCK SPRINGS, WY, 82961

Re: Executive Agreement

Dear Customer,

At your vequest and for your convenlence, Siemens Healthineers has prepared this executive agreement
{the “Executive Agreement”), to be executed by Match 30, 2023 (the “Effective Date”) in order to bind
the parties to multiple equipment quotations and/or service proposals (each, as listed below with the
accurate revision number, a “Quotation”, and collectively the “Quotations”}.

1. Binding Quotations. By executing this Agreement, Customer hereby represents that (i) it has
recelved and reviewed each Individual Quotation and the terms and conditlons therein; {li} accepts
and agrees to be hound by each Individual Quotation and the terms and conditions centalned
therein; (i} each Quotation has been accepted without modification or addltion, except where
expressiy agreed to by the parties; and (Iv} agrees to forego executing each individual Quotation and
to execute this Agreement as a substitution for signature for each Individual Quotation.

Equipment guotations

Equipment

Qc:mzttion # {w/f Description Location Equipment Quotation

Ravision #) Amount

CPQ-534193-0 Cios Alpha Sweetwater Main- 179,879

CPQ-789629-2 Sola Fit Sweetwater Main 732,717

CPO-802520-0 Pro Specta Sweetwater Main 880,000

CPQ-310801-4 Luminos Agile Sweetwater Main 522,820

CPO-802561-0 Ysio X Pree Sweetwater Maln 316,373

CPQ-765096-1 Ysio X Pree Sweetwater ER 288,711
Total: $2,921,500

Sarvice Quotations in proposals P-CPQ-766578-0-4, P-CPQ-810963-1-2, P-CPQ-802535-0-3, P-CPQ-
811536-0-4, P-CPO-811547-0-3, and P-CPQ-811561-0-4

Annual
Equipment Service Contract
Quotation # Description Quotation it -Rev# | Coverage Level Cantract Term Price
CPQ-534193-0 Clos Alpha CPO-766578-0 Advance Plan Plus | Warranty +5years $21,286
CPO-785629-2 Sola Fit CPQ-810963-1 Advance Plan Plus | Warranty +5years $119,958
CPQ-B02520-0 Pro Specta CpQ-802535-0 Advance Plan Plus | Warranty +5years $100,746
CPQ-310801-4 Luminos Agile CPQ-811536-0 Advance Plan Plus | Warranty +5years 547,671
CPO-802561-0 Ysio X Pree CPQ-811547-0 Advance Plan Plus  § Warranty +5years 438,507
€PQ-769096-1 Ysio X Pree CP0-811561-0 Advance Plan Plus | Warranty +5years 538,507
Slemens Medical Solutions USA, Inc, 40 tibarty Baulevard Fhone: +1-083-826-9702

Malvera, PA 19355-9948
USA
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a. Inguirles regarding the guotations listed above should include referance to the specific
Guotstion Number and be directad to Lorl Van Hout via email lorl.vanhout@slemens-
healthineets.com or phone 1(720) 378-3685,

b. The pricing set forth In the above tahles are specific to the applicable Guotation and
Reviston for the equipment or items described therein {“Equipment Configuration®).
Purchaser may modify the Equipment Configuration of any individual Quotatton untll
Issuance of the Notice to Manufacture Latter, as applicable, and the Quotation Contract
Total will change accordingly. The Purchaser agrees o pay any difference resulting from the
configuration changes, provided that the same discount Is applled to the discountable ltems
on the updated Quotation as was applied to the original Quotation. Purchaser’s right to
madify the Equipment Configuration under this provision includes conversion of individual
Quotations to differant models or modalities to address Purchaser's changing
clrcumstances, provided the parties negotlate a cammercially reasonable price change, if
any, for tha differant product prior to the converslon. Nothing In this section {aj shall
reduce the Purchase Commitment made by Purchaser under this Agreement,

¢ Slemens will not invelce Customer, and Customer 1s under no obligation to issue any
payment refated to the purchase of a system, untll a PO has been issued, a letter to
manufacture has been stgned by both parties, and delivery of the system({s) has occurred.
This 1 In accordance with the payment terms documented within each Quotation,

To show thelr agreement to these terms and Intending to be legally hound by this Executive Agreement
and the individual Quotations referenced herein, the parties hereby execute this Executlve Agreament

as of the Effective Date.

Each person signing below certifies that he or she is authorlzed to bind thelr respective party to this

Exacutive Agreement,

Siemans viedical Solutions USA, Inc.

by, Ao Van Aoudt

Name:__ Lor| Van Hout
Title:
Date: 3727 /2032%

By:
Name:
Title:
Date:

Mermorial Hospital of Swestwater

By: ?
Name: Iﬂjﬁm 7 thgrdgn—
Title: cED

Date: 3 -28-2023
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IS Report July 2023

By Terry (TI) Thompson, IS Director

IMHSC IS service environment:
e 1158 computer user accounts
e 100 portable devices, Cell Phones, and iPads
e 790 Desktop systems, Laptops, and Desktops
e 562 VolIP Telephony devices
e 164 Servers, 158 being virtual systems.
e 86 Networking Nodes
e 103 Wireless devices
e 18UPS

MHSC IS Service Request closure rates at a 90% baseline:

Monthly IS SR Closure Rate

0% gum 0% gum 0% gum 0%
ERE S 0 % % ) V) 0 % i %
s % v A% v " v v v v v v
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[ RGO OO N
Service Desk Numbers picked back up to 90%, overall 90.14%

Cerner service request closure rates are a 90% baseline:

Monthly Cerner SR Closure Rate

0% 0% 0% 0%

Cerner numbers continue to climb in monthly closure rates! Overall, 77%
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MHSC Project Completion, at a 90% closure rate of 80 work stories per month:
Monthly IS Project Completion

90%,

\
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We made so progress with projects at 90%, overall 69.14%

Remediation of CISA Cyber Security findings:

CISA Security Findings Remediation
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We continue to remediate the CISA Cybersecurity findings, howéver, we are in a heavy-lift area that
takes more effort to complete.

Below is the latest CISA Cyber Hygiene Report Card, which is performed weekly. Scanning MHSC 44
external public IP addresses for vulnerabilities. We have 44 scanned addresses, with 8 hosts and 14
services on these hosts. Where two hosts have 3 medium vulnerabilities. We are waiting for AllWest
Communications to provide routing information to stand up our Internet Edge project which will remove
the last three vulnerabilities, Where All West ETA to complete this request is the end of September 2023
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&) CISA

e
CYBER HYGIENE oﬂn“‘f CYBER-INFRASTRUCTURE

REPORT
CAR D LATEST SCANS

June 22, 2023 — September 17, 2023
Memorial Hospital of Host Scans on All Addresses

Sweetwater Coun
o September 10, 2023 — September 17, 2023
Vulnerability Scans on All Hosts
l @ | 0 ADDRESSES OWNED ADDRESSES SCANNED
em—um=  Hosts with 44 & 44 &
;’;‘fst‘:j’aﬁg”ed No Change No Change
100% of addresses scanned
0 HOSTS SERVICES
Potentially Risky 9 ® 15 @
Open Services No Change NoChange
VULNERABLE HOSTS VULMNERABILITIES
0%
Al 2 @ 30
V° S No Change No Change
ulnerable 22% of hosts vulnerable

Hosts

POTENTIALLY RISKY
VULNERABILITIES OPEN SERVICES
SEVERITY BY VULNERABILITY . RDP* FTP*
0

PROMINENCE RESPONSE TIME 0
Telnet* RPC
. 0 . 0

. SMB* . SQL
0 0
DE)YS . :;DAP . :}RC

: 3 0 Days 15+ Days . NETBIOS . Kerberos
1 MEDIUM D o
| 0 RESOLVED MAX AGE OF ACTIVE CRITICALS

@ 8] A

MoneOpen QOpen,NoMew MNewlyOCpened

ONEW

Service counts are best guesses angdmay nol be 100%
orrurote. Defoils pan Se Svund in “potentiony-nshy-
sevices.osv T in Appendlx G.

* Devtotes the possibility of o nedworny
management inferfce.

0
DAYS

0 Days 30+ Days
MAX AGE OF ACTIVE HIGHS
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
FINANCE & AUDIT COMMITTEE AGENDA

Wednesday~ September 27,2023 2:00 p.m.

Voting Members:
Marty Kelsey, Chair
Craig Rood, Trustee
Irene Richardson
'Tami Love
Jan Layne

Guests:
Leslie Taylor
Tracie Soller

Call Meeting to Order
Approve Agenda

Teleconference

Non-Voting Members:

Ron Cheese
Angel Bennett
Ann Clevenger

Barbara Sowada
Darryn McGarvey

Approve August 28, 2023 Meeting Minutes

li 23 Audit Pre
Capital Requests FY 24

Financial Report

A. Monthly Financial Statements & Statistical Data

1. Narrative

2. Financial Information
3. Financial Goals

4. Self-Pay Report

5. Preliminary Bad Debt

0ld Business
A. Critical Access Update
B. Review C itte

New Business
A. Financial Forum Discussion

Next Meeting — October 25, 2023

Adjournment
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Tami Love
Marty Kelsey
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Finance & Audit Commitiee Meeting
August 28, 2023

Voting Members Present: Mr. Marty Kelsey, Trustee
Mr. Craig Rood, Trustee
Ms. Irene Richardson, CEG
Ms. Tami Love, CFO
Ms. Jan Layne, Controller

Voting Members Absent: None

Non-Voting Members Present: Mr. Ron Cheese, Director of Patient Financial Services
Ms. Angel Bennett; Director of Materials
Dr. Ann Clevenger, CNO
M. Terry Thotpson, Director of IT

Non-Voting Members Absent: Dr. Kari Quickenden, CCO

Guests: Dr. Barbara Sowada, Trustee
Ms. Leslie Taylor, Clinic Direcior
Mr. Taylor Jones, Commissioner
Ms. Carrie Canestorp, Director of HIM

Call Meeting to Order

Mr. Kelsey called the meeling to order via teleconference at 2:32 PM.
Approve Agenda

A motion to approve the agenda was made by Ms. Richardson; second by Ms. Layne. Motion
carried.

Approve Meeting Minutes

A motion to approve the meeting minutes of June 28, 2023 was made by Ms. Love; second by
Ms. Richardson. Motion carried.

Capital Requests
I'Y24-7 for the UPS System for IT was presented. This was not a budgeted item as we were not
aware these units were at end of life for support. This power unit will sustain our I'T' computer

room for up to 1 hour in the case of a power outage. A motion to approve this capital item was
made by Mr. Kelsey; second by Ms. Love. Motion carried.
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FY24-8 for the UPS System for the Lab was also presented. This is a similar unit as FY24-7 that
is used to provide backup power for the Lab equipment. A motion to approve this capital item
was made by Mr. Kelsey; second by Ms. Richardson. Motion carried.

FY24-9 for the Pure Storage Device was presented. This is a budgeted item. This equipment is
a sole source purchase because it works with our existing technology. Our current Pure storage
is at 90% capacity. A motion to approve this capital item was made by Mr. Kelsey; second by
Ms. Richardson. Motion carried.

Financial Report

Ms. Love reviewed the financial information for July. We had an operating gain in July of
$272,909 compared to a budgeted loss of $543,126. Gross revenue came in at $21.1 million,
over budget by $1.4 million. Reductions of revenue were 53.1% slightly over the budget of
52.5%. Accounts Receivable increased by $2.7 million in July. Medicare cutpatient accounts
increased over $2 million. This increase in AR added $1.4 million to our reduction of revenue.
Collections were at $8.2 million which was under budget by $1.5 million. The annual debt
service coverage ratio was 4.74 and days of cash on hand decreased to 93. Net days in AR were
58.6. Expenses for July were $9.7 million, under the budget by $308,183. The clinic’s revenue
came in over budget, at $2.4 million. The Clinic loss for July was $447,637. Dr. Sowada asked
why the days of cash on hand decreased. Ms. Love said it was due to the lower collections in
July and the extra check run for July. Mr. Kelsey noted this July was better than last year.

The revenue projection for August is projected t0.$22 million. Inpatient volumes have decreased
in August. Collections should be around $9.9 million. Expenses are expected be under budget
in August. The estimated gain for August is $500,000.

Ms. Love said the auditors were on site the week of August 7% They presented preliminary
results before they left. We still have a few outstanding items to provide them when they
become available. The auditors expect to have final results ready to present at the September
Finance & Audit meeting and the October Board of Trustees meeting.

Financial Goals

Ms. Love reviewed the financial goals included in the packet. New goals were created for the
new fiscal year. The metrics we are tracking this year are Days of Cash on Hand and Days in
Accounts Receivable, Ms. Love added two new graphs for this year. We are going to start
tracking Cash Collections and Denial Rates. We are currently working with CLA to help track
the denial rates. Dr. Sowada asked if we knew what the three top reasons were for the high
denial rate. Ms. Love said they were eligibility, missing information and coding. We are
kicking off a new piece of Cerner for prior authorizations in September that will help with
eligibility problems. We have also signed a statement of work with CLA for an analysis of the
front-end and back-end of the revenue cycle. Ms. Richardson asked if we know how much of
the denials were rebilled and collected on. Mr. Cheese believes most are rebilled and we have
received the funds on. There is no easy way to get this information at this time. Mr. Kelsey
asked that we change our graphs to be consistent with colors used.

Minutes of the August 28, 2023, Finance & Audit Committee
Page 2
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Self-Pay Report

Mr. Cheese reviewed the self-pay report included in the packet. He said he increased the patient
navigators’ goal by 10% for the new year. Mr. Kelsey asked Mr. Cheese to provide an
explanation as to why the self-pay payments decreased from FY22 to FY23 by $3.4 million. M.
Cheese will email explanations to the committee.

Preliminary Bad Debt

The preliminary bad debt, less recovery, is $1,578,083.94. This will be updated to present at the
September Board meeting.

Old Business
Ms. Love provided a critical access update. We submifted the preliminary application to the
State and received their response that our application was complete. The State now has 20 days
to send their recommendation to the Director of Health. Once we receive approval from the

Director of Health we will be surveyed by CMS or the Joint Commission. We continue to work
on updating our policies and procedures.

New Business

Committee Charter

The current Finance & Audit Charter was included in the packet. Mr. Kelsey asked the
committee to review this charter and come back lo the next meeting with any recommended

changes.

Financial Forum Discussion

Mr. Kelsey asked Ms. Love if she would ask the auditors to talk about the issues with the
revenue cyele and denials when they present the audit.

Next Meeting
The next meeting is September 27, 2023 at 2:00 pm.

Meeting adjourned at 3:54 pm.

Submitted by Jan Layne

Minutes of the August 28, 2023, Finance & Audit Committee
Page 3
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

NARRATIVE TO AUGUST 2023 FINANCIAL STATEMENTS

THE BOTTOM LINE. The bottom line from operations for August is a gain of
$505,547, compared to a gain of $96,034 in the budget. This yields a 4.893% operating
matgin for the month compared to 92% i the budget, The year-to-date gain is $778,456
compared Lo a loss of $447,091 in the budget, The year-to-date operating margin is
3.83%, compared to -2.25% in the budget.

Year-to-date, the total net gain is $754,001, compared to a total net loss of $480,329 in
the budget. This represents a profit margin of 3.7 1% compared to -2.42% m the budget.

REVENUE. Reventic in August came in at $22,282,184, over budget by $937,244, the
highest revenue month in history, Inpatient revenue is $3,931,335, under budget by
$222 461 and outpatient revenue is $18,350,849, over budget by $1,159,705. Year-to-
date, revenue remains over budget by 52,397,304,

REDUCTION OF REVENUE. Deductions from revenue are estimated at 54.8% for
the month, over the 52.5% budget. Total AR increased slightly by $400,000. We had an
increase in Medicare, Commereial, Government and Self-Pay, The biggest impact wasa
$1 million increase in Self Pay aging accounts receivable. The increase in accounts
receivable caused an increase in the estimated reductions of $700,000 for August. We
reserve Self Pay accounts receivable at 72%, with expected collections of 28%. Total
callections for the month came in at $10,097,375, aver budget by $300,000. Budgeted
cash collections are calculated as 47.5% of the average gross revenue of the two prior
maonths.

NET REVENUE. Net revenue was $10,344.868 in August. Other operating revenue
intludes occupational medicine revenue and cafeteria revenue plus maintenance funds
received from the County for routine maintenance.

RATIOS. Annual Debt Service Coverage came inat 5.19. Days of Cash on Hand
decreased by five days to 88.4 days. August included three payrolls and five accounts
payable check runs, increasing cash outlays by $2.5 million. Daily cash expenses are
$289,335 year-to-date, Net days in AR decreased to 56.2 days.

VOLUME. Inpatient admissions were over budget but discharges and patient days for
August came in under budgzet. The average daily census (ADC) decreased to 12.1, under
budget, and average length of stay (LOS) came in at 2.4, slightly under budget. Surgeries
came in slightly under budgel. Births, Emergency Room visits, Quipatient visits, Walk
In visits, und Clinic visits came in over budget.

128/195



EXPENSES. Totul expenses remained under budget in August at 59,839,321, under
budget by $448,510. Salary, benefits, physician fees, purchased services, drugs,
maintenanece repairs, other expenses. and depreciation all came in under budget in
August. The following line items were over budget in August:

Contract Labor — This expense is over budget in August with the 5-week month,
however, remains under budget year-to-date.

Supplies - Patient chargeables, instruments, implants, medical/surgical supplies,
contrast, maintenance supplies, and outdated/unused supplies were all over budget
in August, Supplies remain under budgel year-to-date,

Utilities — Fuel, water and telephone expenses came in over budget in August.

Insurance — Professional liability insurance came in over budget due to changes
in how locum tenens physicians are caleulated. This expense will continue to be
over budget for the fiscal year.

Leases and Rentals — Equipment lease expense is over budget in August,

PROVIDER CLINICS. Revenue for the Clini¢s came in st $2,624,096, under budget
by $2,339. The bottom line for the Clinies in August is a loss of $140,892 ecompared to a
loss of $363,997 in the budget. The yeai-to-date loss for the Clinies is $388,528,
compared to a loss of $889,143 in the budget. Clinic volumes were higher in August, at
6,821 visits. Total Clinic expenses for the month are $1,689,421, under budget by
$202,937. Year-to-date expenses are under budget by $262,942, Putchased services,
supplies, insurance, and depreciation are over budget for August.

OUTLOOK FOR SEPTEMBER. Gross patient revenue for September is projected to
be close to $22 million again this month, over the budget of $20.5 million. Inpatient
volumes have decreased during the month, LOS has is currently at 2.7 days and the
average daily census is currently at 12.6. Births, ER visits, Clinic visits and mest
Outpatient departments are projecting higher than budget. Surgeries nre currently
projecting under budget.

Collections are projected to be $9.8 million, under budget. Deductions of revenue are
expected to remain stable with the high revenue month and high collections. We continue
to experience issues with denials and changes to preauthorization requirements us trends
in payer compliance contintte nationwide. Expenses are expected to be under budget in
September. With the high revente month and expenses under budget, the estimated gain
for September is $300,000,

FY2023 Financial Audit, Clifton Latson Allen completed the audit and will be
presenting at the October Board of Trustees mecting,

129/195



Critical Access. We submitted the preliminary application to the State Office of Rural
Health and received their response this week. Our application was considered complete,
and we are now waiting for final approval from the Director of Health which is due by
October 15, Once we receive the State approval as a CAH designation, we will be
sutveyed by CMS or Joint Commission. We will then receive our certification and be
ready lo submit a CAH application to the State licensing division. We continue to meet
with the consultant, our auditors, and cost report preparer as we work through the
process. Our internal team meets bi-weekly to discuss questions in each area including
finance; clinical, policy & procedures and providers. We continue to work with Cerner
on changes neaded for billing.

Financial Goals. For fiscal year 2024, we have chosen to continue to focus on two main
financial metrics for the new fiscal year: Days Cash on Hand and Duys in Accounts
Receivable, [n addition to these main goals, we have set additional goals for
corresponding financial metrics impacting the révenue cycle:

DNFB Days — Discharged Not Final Billed Days
Total Accounts Receivable aging

Days in AR by Payer

Denials

e (Cash Collections

The graphs with the fiscal year goals and actual data will be included in the monthly
financial packet each month and will be tracked as part of the Financial PIPS priorities
foi FY2024, The Revenue Cyole Action Team (RCAT) will be prioritizing their focus on
denials management, CLA will be onsite the week of September 25" to start the
evaluation of front and back-end revenue cycle operations and workflows.

o Reventie Cycle Data Analytics Quarterly BI Dashboard. The dashboard explains
revenue eyele performance and compares current performance to industry
practices and benchmarks, From the initial data sent, we have seen the dashboard
for May 2022 — April 2023. Parts of the analysis were shared during the audit
exit meeting.

o [Dvaluate Front-end and Back-end Operations and werkflows. This will include
stakeholder interviews to focus on the effectiveness of revehue cycle opetations,
staffing levels, workflow tools, work distribution, prioritization, and system
utilization.

o Depial Management Paived Advisory Support, This will include consulting
assistance monthly to reduce the numbet of avoidable denials, determine volume
and fiscal impact of denials, identily preventable rejections, and develop a
corrective action plan to improve the level of denials,
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Memorial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

Unaudited Financial Statements

for

Two months ended August 31, 2023

Cartification Stalevnont:

To the hest of my knowledys, | certify for the hospital that the altached financial stalements do not contain
ary umirue stalement of a malerial fact or oimit to stale a material fast that wonld make the financial
statoments misleading. | further cerlify that the financial statements present in ol material respects the
fiancial condition and results of operation of the hospital and ait relaled organizations reposted heveis,

Certified by:

Tami Love

Chief Financial Officer
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

EXECUTIVE FINANCIAL SUMMARY
Two months ended August 31, 2023

PAGE 2

HALANCE SHEET

NET DAYS IN ACCOUNTS RECEIVABLE
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YTD “Prior FYE
8/31/2023 6i30:2023
ASSETS
Current Assels $35,162,601 | $36,908,510
Assels Wiose Use is Lim'ted 20,388,341 19,968,483
Proparty, Plani & Eguipment (Hef) 77,350,415 76,689,479
Other Assels 957,931 930,753
Tote! Unrestrictod Assets 133,859,288 | 136,498,226
Restricled Assels 469,827 469,827
Tota! Assets $134,329,115 | $136,968,052
LIABILITIES AND NET ASSETS
Current Lighilifies $12,817,338 | $15,443,322
Losg-Term Debl 24,874,924 | 25,114,116
Other Long-Term Liabilities 13,451,367 | 13,989,130
Tolal Liabilitios 51,153,620 | 54,546,568
Met Assels 83,175,485 | 82,421,484
Toto! Liablllties and Net Assels $134,329,115 | $136,968,052
BTATEMENT OF REVENUE AND EAPENGES - Y10
08/31/23 03/31/23 Y7D YTD
ACTUAL BUDGET ACTUAL BUDGET
Revenos:
Gross Patent Revenues $22,282,184 | $21,344,940 | $43,366,836 | $40,969,532 |
Deductions From Revene pamey  {11.2077918 EBA908y Q1517.263)
et Patient Revenuas 10,063,258 | 10,137,749 19,943,838 | 19,452,266
{Other Operating Reveros 281,610 248,717 390,818 413,539
Total Operating Revenues| 10,344,868 | 10,383,865 | 20,334,658 [ 19,865,805
Expensos:
Seiarias, Benefis & Conlract Lebar | 5,428,209 5568143 | 10,814,077 11,155,259
Purchased Sarv. & Plysician Fees 858,678 1,033,283 1,790,915 2,020,308
Sunply znd Dvig Expenses 1,813,537 1,925,337 3.474,139 3,656,103
Cihver Opesating Expenses 868,167 887,824 1,727,185 1,732,036
Bad Debt Expense 0 0 0 0 .
Derecision & interest Expense 870,730 873,245 1,749,885 1,748,259 GRSt T
Totat Exp 9,839,321 | 10,287,832 10,556,202 | 20,312,895 SALARY AND BENEFITS AS A
NET OPERATING SURPLUS 505,547 95,034 778,456 pesTaen PERCENTAGE OF TOTAL EXPENSES
Mon-Operaiing RevenueExp.) 11,089 760) ST ! | R
TOTAL NET SURPLUS $516,636 $43!274 $764,001 % A000% |
A0 DOk
08731723 08/31/23 YID YD ::"’“
, ACTUAL | BUDGET ACTUAL BUDGET m‘ﬁ
Averags Aculs Lengih of Sty 29 3.8 3.0 35! o0 |
Totsi Emergéncy Room Visits 1,301 1,265 2,709 2,659
Cuipaliont Visits 8,506 7711 16,041 14,557 I WEMORIAL. HOSFITAL OF SWEETWATER COUNTY
Toinl Sugaries 162 169 311 Z60| | Budgst [omeadia
Total Workad FTE's 452,36 491.43 44710 491,438 Priot Frscel Yesr End |osmor23
Total Paid FTE's | 50058 540.03 500.02 £40.03 |IL] cLA $50-5100M Met Reverns |eianzezo
' |
Nt Reverus Change from: Prior Yr 6.54% 6.04% 10.95% 8.39%
EBIDA - 17 Month Raliig Average 5.04% 6.55%[FINANCIAL STRENGTH INDEX - [T
Guwent Ralic 274 Excoliont- Greslerihen30  Good- 20 fo G0
Days Bxpense in Azcounts Pagalile 33.44 Fair - 004 1214 Poor-  Laess thea (200




Key Financial Ratios

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY -
Two months ended August 31, 2023
I T -DESIRED POSITION IN RELATION TO BENCHMARKS AND BUDGET
Prior Fiscal GCLA
Year to Date Budget Year End $50-5100 MM
813172023 6/30/2023 06/30/23 Net Revenue
{See Note 1}
Profitability:
Operating Margin T 383% 0.24% -4.55% 0.10%
Total Profit Margin T 371% 0.31% 2.56% 2.60%
Liquidity:
Days Cash, All Sources ** L 3 88.43 129.83 100.77 242.00
Net Days in Accounts Receivable EyE 56.17 45.02 83.21 41.00
Capital Structure:
Average Age of Plant (Annualized) a 11.88 11.32 13.79 12.00
Long Temn Debt to Capiialization 0 2355% 19.87% 23.37% 27.00%
Debt Service Coverage Ratio ** 3 5.19 242 2.41 2.80
Productivity and Efficiency:
Paid FTE's per Adjusted Cocupied Bed a 6.94 8.43 7.35 NA
Salary Expense per Paid FTE $102,194 $86,892 $103,824 NA
Salary and Benoflis as a % of Total Operating Exp 55.30% 56.43% 59.07% NA

Note 1 - 2020 CLA Benchmark-$500-$1000 net patient service revenue

*Rond Covenant ratio is 65 Days Cash on Hand and 1.0-1.25 Debt Service Coverage
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Balance Sheet - Assets

. MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCK SPRINGS, WY
Two maontis ended August 31, 2023
ASSETS
Current Prior Positive/ Prior
Month Morith (iseciativeg Percentage Year End
8/31/2023 713112023 Variance Variance 6/30/2023
Current Assets
Cash and Cash Equivalenis $7,103,669 $8,365,119 (§1,262.450) -15.09%  $10,941,765
Gross Patient Accounts Receivable 39,749,377 39,346,831 399,547 1.02% 36,590,081
Less: Bad Debt and Allowance Reseives 2026 45 (71,342 776) Rt 70 -3.19% 20, 464, 738,
Net Patient Accounts Recelvable 17,724,896 18,007,055 B2, 16 -1.57% 16,428,276
interest Receivable 0 0 0 0.00% 0
Other Receivabies 4,479,261 4,044,429 434,832 10.75% 3,857,071
Inventories 3,963,284 3,820,384 42,800 1.09% 3,831,105
Prepaid Expenses 1,891,491 2,050,797 £ A8 T LTI 1,851,292
Due From Third Party Payers ] 0 0 0.00% 0
Due From Affiliates/Related Organizations 0 0 0 0.00% 0
Other Current Assets 0 0 0 0.00% 0
Total Current Assets 36,162,601 36,388,785 {h. 208 Tha) -3.37% 36,909,510
Assets Whose Use is Limited
Cash 82,641 80,0590 2,590 3.24% 84,123
Investments 0 0 0 0.00% 0
Bond Reserve/Debt Retirement Fund o 0 0 0.00% 0
Trustee Held Funds - Projact 1,808,655 1,710,744 195,911 11.45% 1,515,814
Trustee Held Funds - SPT 0 0 Y] 0.00% 0
Board Designated Funds 4,374,172 4,358,960 15,211 0.35% 4,343,674
Qther Limited Use Assets 14,024,874 14,024,873 1 0.00% 14,024,873
Totat Limited Use Assets 20,388,341 20,174,628 213,713 1.06% 19,968,483
Property, Plant, and Equipment
Land and Land Improvements 4,242 294 4,242,294 0 0.00% 4,242 204
Building and Building Improvements 49,941 665 49,841,665 0 0.00% 49,931,920
Equipment ' 135,088,521 135,016,830 71,691 0.05% 135,038,660
Construction In Progress 1,795,894 1,669,168 126,726 7.59% 1,531,105
Capitalized Interest 0 0 0 0.00% 0
Gross Property, Plant, and Equipment 191,068,376 120,869,958 198,417 0.10% 190,743,979
Less: Accumulated Depreciation {377,980 2,847 25 o, 730) 0.77%  (MAE 05N 300
Nat Property, Plant, and Equipment 77,360,415 78,022,728 {FTE -0.835% 78,689,479
Other Assels
Unamortized Loan Cosis 957,931 922 591 35,340 3.83% 930,753
Olher ¢ 0 0 0.00% 0
Total Qther Assets 957,931 922,591 35,340 3.83% 930,753
TOTAL UNRESTRICTED ASSETS 133,659,288 135,508,732 Rl iy -1.22% 136,488,225
Restricted Assels 469,827 469,827 [i] 0.00% 469,827
TOTAL ASSETS  $134,329,415  $135,876,559 R G ALE) -£.21%  $156,968,052
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Batance Sheet ~ Liabilifies and Net Assets

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 5
ROCK SPRINGS, WY

Two memihs ended August 31, Z023

LIABILITIES AND FUND BALANCE

Gurrent Prior Positive/ Prior
Month Month (Mwgaiiv)  Percentage  Year End
8/31/2023 713112023 Variance Variance 6/30/2023
Current Liabilities .
Accounts Payable $5,546,851 $6,022,592 $475,741 7.80% $7.322,373
Notes and Loans Payable 0 0 0 06.00% 0
Accrued Payroll 1,011,408 2470.754 1,459,348 59.06% 2,077,791
Accrued Payroll Taxes 0 0 0 0.00% 0
Accrued Benefits 2,839,435 2,880,103 40,6858 1.41% 3,014,608
Accrued Pension Expense (Current Portion) ] 0 0 0.00% ]
Other Accrued Expenses 0 0 1] 0.60% 0
Patient Refunds Payabie a 0 0 0.00% 0
Property Tax Payabla 0 0 0 0.00% 0
Dug to Third Parly Payers 0 0 o 0.00% 0
Advances From Third Parly Payers 0 0 0 0.00% 0
Current Portion of L.TD (Bonds/Mortgages) 1,557,564 1,557,564 0 0.00% 1,545 418
Current Portion of LTD (Leases) 0 0 0 0.00% )]
Other Current Liabilities 1,862,083 1,672,607 (385 476) -11.33% 1,483,132
Total Current Liabilities 12,817,338 14,603,621 1,786,282 12.23% 15,443,322
Long Term Debt 7
BondsMortgages Payable 25,432,489 26,552,085 119,598 0.45% 26,659,535
Leases Payable 0 0 V] 0.00% 0
Less: Current Portion Of Long Term Debt 1,657,564 1,657,564 0 0.00% 1,545,418
Total Long Term Debt (Net of Current) 24,874,924 24,994,520 119,596 0.48% 25,114,116
Other Long Term Liabiliies
Deferred Revenue 0 0 0 0.00% 0
Accrued Pension Expense (Net of Cusrent) 0 0 0 0.00% 0
Other 13,461,367 13,721,563 280,202 1.90% 13,989,130
Total Other Long Term Liabilities 13,461,367 13,721,568 260,202 1.90% 13,989,130
TOTAL LIABILITIES 51,153,629 53,315,703 2,166,080 4.06% 54,546,568
Met Asseis:
Urwestricied Fund Bzalance 79,996,411 79,995,411 0 0.00% 84,787 454
Temporsrily Restricted Fund Balance 1,959,119 1,859,119 o C.00% 1,859,119
Restricted Fund Batance 465,955 465,954 m 0.00% 465,954
Net Revenuel{Expenses) 754,001 237,365 A PA FE R
TOTAL MET ASSETS 43,175,485 82,658,850 g sl -0.63% 82421 484
TOTAL LIABILITIES
AND NET ASSETS  $124,320,115  $135,978,559 $1,649,444 1.21% $135,965,052
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Statemant of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PABGE 6
ROCK SPRINGS, WY
Twa monihs ewded August 31, 2023
CURRENT MONTH
Posliive Prior
Actuad Budget Pl aline] Percentage Year
08731723 DRI3123 Variance Varlance nala1r22
Gross Patient Revenue -
Inpatieni Revenue $£3,931,335 $4,153,796 5 o -5.36% $4,134,624
Oulpalieni Revenve 15,726,753 14,564,709 1,162,044 7.98% 12,931,953
Cliniz Revenue 2,624,096 2,626,435 3 -0.09% 2,456,088
Specially Cinic Revenue , 0 4] 0 0.00% 0
Toial Gross Patient Revenue 22282184 21,344,940 937,244 4.38% 19,423,565
Deductions From Revenue _ o y
Discounts and Allowances 870, T8 ZE LR -13.35% A
Bad Debt Expense (Governmental Providers Cnly) {4,387, 557 144,807 10.36% 31,920
Medical Assistance 50 0030 Lo 124,992 58.13% SRR
Total Deductions Frem Revenue _ R22AS (LRl e i, 1 -9.02% £, 868,00
Net Patient Revenue 10,063,268 10,137,149 Tt -0.73% 9,555,541
Othar Operating Revenus 281,610 246,717 34,893 14.14% 154,077
Toial Operating Revenue 10,344,868 10,333,865 ST -0.38% 9,709,618
Operating Expenses
Salaries and Wages 3,953,441 4,059,858 106,417 261% 3,647,165
Fringe Benefils 1,084,117 1,138,333 84,216 7.40% 1,215,916
Cordract Labor 410,651 350,952 () -14.00% 527,615
Physicians Fees . 271,892 398,726 126,834 381% 309,888
Purchased Services 586,786 634,556 47,771 7.53% 565,772
Drvug Expense 974,794 1,154,649 179,855 15.58% 043,329
Supply Expense 838,743 770,688 5 (o -8.83% 771,872
Utidiiies 102,628 104,495 . -4.91% 101,780
Repairs and Maintenance 405,279 437,871 32,582 7A44% 548,033
Insurance Expense 87,7256 61,402 T > 2 -10.30% 63,788
Al Oiher Operating Expenses 244 955 248,280 3,324 1.34% 234,961
Bad Debt Expense (Pion-Goverrsnental Providers) 0 0 0 0.00% 0
Leasss and Rentdals 40,578 35,775 i ~“13.43% 25,204
Depreciation and Amortization 870,730 B73,245 2515 0.25% 750,051
Interest Expense (Non-Govemmental Froviders) ] 1) 1] 0.00% 0
Total Operating Expenses 9,839,321 10,287,832 448,610 4.36% 9,705,394
WLoss) 505,547 96,034 409,513 425.43% 4,235]
Non-Opereting Revenue:
Condribuions o 1] 0 0.05% 4]
investment lncome AT 19,357 19,122 9WB75% 13,596
Tax Subsidies {Except for GO Bond Subsidias) o 0 1] 0.00% 11,745
Tax Suboidios for GO Bonds 0 o 0 C.00% 4]
inierest Expenss (Covernmenta! Providers Only) 13074 S0, 738 55 #71.53% { i
Other Non-Operating RevenuelExpenses) 16,549 11,622 4,927 A2 A% 17,514
Total Non Opevating Revenuel{Expense) 11,089 [ ) 63,849 -124.02% [E ]
[Total Net SurpiusiLoss) $616,635 $43,274 $473,962 1093.65% |
Change in Unresiized Gons/{Losses) on irvestments [ a 0 0.00% e
[increnscliDocrasse in Unwestriciod tek Assats 016,636 $43,274 $473,302 1023.85% S|
Operating llacgin 4.89% a.92% 0.04%
Total Profit Bargin 4.9%% 2% -0.35%
EHIDA 13.300% 8.35% 7.85%
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Stabepvent of Bevene snd Expemnse

MEMORIAL HOSFITAL OF SWEETWATER COUNTY PAGE 7
ROCK SPRINGS, WY
TFwo mwitths ended August 31, 2023
YEAR-TO-DATE
Pasitive Priov
Actual Budgot (Fingslim Peorcentage Year
) 0a34723 0831723 Varlance Variance 08/31/22
Gross Patleni Revenus )
Inpatient Revenue £7.882,715 $7,695,683 £186,033 2.42% $7,571,442
Quipatient Revenue 30,458,854 28,339,122 2,119,732 7.48% 23,928,720
Clinic Revenue 5.026,267 4,933,728 91,539 1.86% 4,156,557
Speclalty Clinic Reverue Y 0 0 0.00% 0
Total Gross Patient Revenue 43,366,830 40,959,532 2,397,304 5.85% 35,656,718
Deductions From Revenue
Discounls and Allowances L B AN -9.81% 5 W SR
Bad Debt Expense (Governmental Providers Only) i) ) it e 2 -11.45% AL
hiedical Assistance R e 208,242 §2.08% 27 ART
Total Deductions From Revenoe G2 e v i G 71 -8.96% (1T AT
Net Patient Revenue 19,943,838 19,452,265 491,573 2.53% 17,852,391
Other Operaling Revenue 290,819 413,539 @270 -5.45% 476,062
Total Operating Revenue 20,334,658 19,865,805 468,853 2,36% 18,327,444
Operating Expenses _
Satarles and Wages 7.947 387 8,102,546 155,159 1.91% 7,325,229
Fringe Benefils 2,134,278 2,318,809 184,631 7.96% 2297127
Contract Labor 732412 733,904 1,492 0.20% 1,159,454
Physicians Fees 651,119 817,453 168,334 20.35% 638,224
Purchased Services 1,139,796 1,202,865 63,059 5.24% 1,063,169
Drug Expense 1,994,895 2,147,003 152,108 7.08% 1,629,298
Supply Expense 1,476,244 1,503,100 29,857 1.93% 1,371,745
Ubilies 212,853 205,161 o8 -3.75% 201,516
Repairs and Mantenance 792,882 857,096 74,214 8.56% 1,084,935
Inswramice Expense 133,797 122,803 0 8t} -8.95% 125,641
All Gther Operating Expenses 504,569 465,349 % I -8.20M% 481,726
Bad Debi Expense (Mon-Govemmental Providars) 0 0 0 0.00% 0
Leases and Renlals 83,086 71,566 29 -16.11% 50,659
Depreciation andd Amortization 1,740,666 1,748,259 -0.05% 1,489,587
inlerest Expense (Non-Govemmenial Providers) 0 0 0 0.00°% 0
Tota! Operating Expenses 15,556,202 20,312,895 756,684 3.73% 18,928,311
Mot Opoiating Surpius) Loss) 770,456 TR 1,225,547 27417% T |
Non-Cpevating Revenue:
Conlsibastions 0 0 [y 0.00% 0
liwestment income 70274 38713 31,551 81.52% 28,006
Tax Subsidies (Excepl for GO Band Subsidias) 9 0 0 0.00% 11,754
Tax Subsidios for GO Bovuds 7 0 0 0 0.00% 0
Inberest Fxpense (Governmenist Providers Only) 27 167 5l 35,111 -20.95% i ]
Other Bon-Operaiing ReveriueErpense) 37,745 05,633 STEREY -£3.53% 59,872
‘fotal Non Gporatiey Revenual{Expense) RHAEEY AT} 4,783 2643% il
JTotad Wet Suepiusi{Loss) $754,001 (eAmn sy $1,234,330 _256.90% g @
Change in Urnreaiized Galne/{Losses) on westments 4] 0 a 0.00% 1]
[iecreaseiDacroaco) in Unrestrickedt Not Assofs $754,000 Sannoon 1,234,350 256.95% I |
_(‘lpu'diu argis 3005% -2.25% -3.2%
Total Proflt ilaegin 3 ML 242% -3.64%
ESIDA 1243% &55% 4.51%

e TSI B T e e I e ) W e el )
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Sitatnmeni of Roveos sd - 43 Ninnti: Trond
WETIORIAL HOSPETAL OF SWEETWATER COLNTY PAGE B
ROCK SPHIMGS, WY
Actual Actual Actual Actust Actund Actual
32023 TR12023 Si3N2623 BR1Z023 AINRG23 312023
Gross Pallent Revene
Inpafiani Revenue $3,931,335 $3.951 380 $3,536,764 $4,258,327 32,691,123 34216653
Inpafical Psych/Rehab Reverue
Cuipalient Revenue $15,728,763 314732101 $14,165,133 $13,726,852 $13.141.871 S 67T
Ciinic Revenue $2,624,098 F2A0997% $2.370.337 $2,429,167 $2,139.602 $2:519,030
Specially Clinic Rovonus: $0 ] 30 $0 $0 $0
Tol! Cross Palient Revenue $22,282,184 921,084,652 320,072,234 $20,514,346 $18,272,305 $21,413,651
Deduciions From Reverns
Discounts and Allowances $30.576.160 $9,458,2306 $9.010,157 $9,644,283 $0,523.554 $10,285,189
Bad Debi Expense (Goverrsmenizd Providers Oa §1.282,727 31644215 1,422,556 $1,426,492 $1.077725 1,268,885
Chauily Care $90,013 3101628 $567.326 3138043 $101.640 a7
TToial Deductions From Reveme 12,218,926 11,204,072 10,984,039 11,208,718 9,702,917 12,192,381
et Palient Revenue 210,063,268 §9,880,500 $9.,088,195 $9,304,628 £5,560479 $9,221,274
Ciher Oparafing Revenus 2R1L810 109,210 GANE 107,599 144,856 82468
Tolal Opeeating Revenue 40,344,868 9,029,769 9,188,271 412,227 9,714,334 2,503,742
Operaling Expensas
Salaries and Wages $3.969,447 $3.983.948 $3,871,776 §3,950,3%81 $3,888,530 $3:908,184
Fringe Bansfits $1.054.417 31,080,181 $1.200.615 $1.436397 $1,369.064 $1,134,9909
Gomiract Labor $410,661 $324, 761 S477.184 SM‘?.?&(’ 454,168 $547.722
Physiciens Fees §271,8%2 $378,247 12,763 $302,718 $263 149 5203670
Pwchasoed Senvices $500,788 $553.011 $602,444 $545.625 $5619,249 $550,037
Deug Expense 074704 00103 51,218,367 San9.470 627 AT 1, 124287
Supply Expense $838,743 F540.500 $881,133 $ad2,062 $637,278 3613502
Ulililios 109,828 $103,226 $96,330 $104,696 $101,324 $132,088
Repairs and Manenamce $a05.279 $367 603 591,40y $305.197 71430 $380,765
Insurserce Expense ) $67.720 $66,071 $66.244 $67,760 $63.261 864,245
Al Ofher Operaling Exponaes . $244,.050 $250,612 5167,053 $262,044 $183 486 $283,420
Bad Debi Expense (Non-Governmenis! Providers)
Leases snd Rerilals $40.578 §42,507 $50.618 $33,508 $37,330 $13.433
Depreckaion and Amorizetion $B70,730 3678, 156 $963,997 $862,532 924,159 $B44.840
Ideves! Expense (Mon-Governmehisl Providess)
Total Operaiing Expenses $0.839321 $9,718,881 §10,257,970 $9,745,50% §8, 760,001 $10,050,710
[FS=X Operating Swpusdl vss) $E554T $272,900 ] E T T )
Non-Operiding Rovenue:
Conkibuins :
ik income: 4 3,788 243,819 34 236 2,547 %8 410
Tax Subsidis (Excep for GO Bond Subsidies)
Tax Subeidios for GO Bonds 0 7} 1o 14 e
finkerest Expense (Govemmental Providers Only, i LA (o, T [{ g7 ? SRy
Other Non-Opersiing RevermeExpenses) 16,548 1104 401,927 P G686V 204,277
Tot' 1 r Operpl” Y Risse = ERp 11,0 ﬁﬁu $532449 a7 §514,218 $aa2,3%1
otal Tt o4 $016,638 ST, 355 [ $304,183 R TR
¢ { P 6 g G

Change i Uwealized Galns{Lossesh on hwesin

[rasciDocronse 1 Usroatriutad Mt Assots $HIoEM  5237,365 TRaEm AT So04,183 R [N

Oyparaig Mgy
Total Proft Biswgin
EEA

4L
4997,
1330

27556 -8R 3978
2305 -EAE% 3.25%
11.85% B30 5.4%%
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Actusi Actual Actusl Actesl Actuat Artual

SipRI0Z3 1/31/2023 1243112022 1173002022 10i3112022 3052022
33488435 $3.975.548 $4.403.080 $3.676.085 §4,777,560 §3,240672
S11663468  $15732708  $12848,088 12475454  $12884.251 51284544
52,025,043 $2,443,375 $2.582.451 52,202,508 $2,348,950 $2,142,608
1] 30 : 1 $0_ 30
17173931 530,149,031 S10.093616  $18,565,828  §19,503,199 ___ $19,354.019
$6,000,415 25,080,064 $9,426,379 $8,380,018 $8,628,411 $8,331 422
51,009,560 $1.546:278 $645.517 $4,619,973 81,504,305 75
$108.022 134,53 8417112 3 $169.646 275,176
9,114,695 10,531,162 10,493,804 10,043,376 10,299,152 9,480,685
$8,059,235 59,617,089 $9.394,607 38,513,453 $9,200,047 3,674,134
144,373 £38.146 £85.133 152,734 169,095 115592
£,203,508 8,757,014 9,579,941 8,645,187 9,378,110 2,980,726
$3:804,900 33,808,131 $3,989,800 $3,857,380 33:940,792 $3,761,912
$1,003,678 §1,138,857 7,449,832 $1.031,480 81.153.932 1,052,160
$412.714 $383,999 $394,710 $394,788 $494,775 $502,847
$501.283 $256,002 $269.836 2778,170 3240218 274,038
$518.212 $512,040 $562,969 $507,018 $645,200 8493717
$831,530 3854270 $992,008 $775,782 $777,136 $089.442
$687,626 $5850,108 §730,889 $046,864 srazaa1 $73.712
$129,351 §138,663 $129,834 $105,148 97,4874 $105.291
$401,208 $d12;868 $432,8%8 $406,178 $1a7 810 $513,654
$64.245 $64,081 $64,081 $64,081 364,203 $E3,788
$230,705 $213.765 $258979 $267,954 $209,653 §144,868
$18.048 $29,248 $25,990 $29.267 24,846 $28413
889,502 $A54, 520 $860,247 $865,302 $1,089.478 $787 028
$9,343 282 $9,717,190 $h7en,71 9,330,768 $9,753,024 55,500,904
W, £33,615 i g (TR T Ty,
19,900 24,271 22,675 17,273 16,048 IT.AB3
1 L1 LT a .
) (o, T80 8it-gus F Y PN
6,878 26,472 0,807 88,674 14,249 108044
. g, EERET $1,264 ﬁ‘aﬁ 343318
g ) $17,419 T (DS BT v e, [y
il " & ] L]
i At eany ey (e gy
A550% 841% 4TL 2% 4875 LAy
£4.57% 012% 259% F.00% AXP% £SO
230% 247% 8% 2.26% TAVE 295%
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Statennent of Cash Flows

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 10
ROCK SPRINGS, WY
Two months ended August 31, 2023
CASH FLOW
Cuirent Current
Month Year-To-Date
8/31/2023 8/31/2023
CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income (Loss) $516,636 $754,001
Adjustments to Recongcile Net Income to Net Cash
Provided by Operating Activities:
Depreciation 870,730 1,749,886
(Increase)/Decrease in Net Patient Accounts Receivable 282,160 {1.296.4
(Increase)/Decrease in Other Receivables 434 0632 {622,149
(Increase)/Decrease in Inventories 47 900 {132,179
(Increase)/Decrease in Pre-Paid Expenses 159,306 . i)
(Increase)/Decrease in Other Current Assets 0 0
Increase/(Decrease) in Accounts Payable 475 7a1] 779,52
Increase/(Decrease) in Notes and Loans Payable 0 0
Increase/(Decrease) in Accrued Payroll and Benefits (1.580.017 558
Increase/(Decrease) in Accrued Expenses 0 0
Increase/(Decrease) in Patient Refunds Payable 0 0
Increase/(Decrease) in Third Party AdvancesfLiabilities 0 0
increase/(Decrease) in Other Current Liabilities 189,476 378,951
Net Cash Provided by Operating Activities: (435,182 2,X75,430)
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Property, Plant and Equipment g8 417 (410,822
(Increase)/Decrease in Limited Use Cash and Investments 211,123 121,34
(Increase)/Decrease in Other Limited Use Assets (2.590) 1,482
(Increase)/Decrease in Other Assets (35, 34 178
Net Cash Used by Investing Activities (447, 470) (B857.857)
CASH FLOWS FROM FINANCING ACTIVITIES:
Increasel{Decrease) in BondMortgage Debt it 46
Increase/(Decrease) in Capital Lease Debt 0 0
Increase/(Decrease) in Other Long Term Liabilities i) 205 7.78
Net Cash Used for Financing Activities (379,798} {754 809)
(INCREASE)/DECREASE IN RESTRICTED ASSETS 0 (o
Net Increase/{Decrease) in Cash 1,262 450j {3.838.096)
Cash, Beginning of Period 8,366,119 10,941,766
Cash, End of Period $7,103,669 $7,103,669
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Pailent Statistics

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 11
ROCK SPRINGS, WY
Two months endad August 31, 2023
Current lonth Year-To-Date
Positive/ Prior Positive/ Prior
Actual Budget  (Nagaii Year Actual Budget  (Mingai Year
08317123 08/31/23 Variance 08/31/22 STATISTICS 08/31/23 08/31/23 Variance 08/31/22
Discharges
141 109 32 112 Acute ) 273 224 49 227
141 109 32 112 Total Aduit Discharges 273 224 49 227
50 32 18 35  Newborn 87 69 18 70
191 141 50 147 Total Discharges 360 293 67 297
Patient Days: )
413 415 368  Acute 812 778 34 715
413 415 a8 Tolal Adult Patient Days 812 778 34 715
81 53 28 54  Newbomn 142 116 26 112
494 468 26 422 Total Patient Days 954 894 €0 827
Average Length of Stay (ALOS) _
29 3.8 R 33 Acute 3.0 3.5 i 341
2.9 38 L 33 Total Adult ALOS 3.0 3.5 D 3.1
16 1.7 0 1.5  Newborn ALOS 1.6 1.7 ti 1.6
Average Daity Census (ADC)
133 13.4 0 11.8  Acute 131 2.5 0.5 115
13.3 13.4 L) 1.8 Total Aduit ADC 13.1 125 0.5 11.5
26 1.7 0.9 1.7 Newborn 23 1.9 04 1.8
Emergency Room Statistics
132 120 12 116 ER Visits - Admitted 267 225 42 232
1,169 1,166 3 1,225  ER Visits - Discharged 2,442 2,434 8 2,450
1,301 1,285 15 1,341 Total ER Visils 2,709 2,659 50 2,632
10.15% 9.33% 8.65% % of ER Visits Admitted 9.86% B8.46% 8.65%
93.62% 110.09% 103.57% ER Admissions as a % of Total 97.80% 100.45% 102.20%
Outpatient Statistics:
8,506 7,711 785 10,281  Tota! Cutpatients Visits 16,041 14,667 1,374 18,723
127 147 Y 117  Observation Bed Days 242 303 62 235
6,243 5,569 €84 5048 Clinic Visits - Pyvimary Care 11,308 9,464 1,842 9,484
578 554 24 447  Clinic Visils - Speciaity Clinics 1,138 960 178 964
53 30 23 19 IP Swgevies o8 48 50 42
109 138 1] 72 OP Surgeries 213 232 ® 197
Productivity Statistics:
452,38 491.43 3. 437.77  FTE's - Worked 447.10 491.43 433.40
500.56 540.03 49422 FTE's- Paid £00.02 540.03 0o 493.40
1.0700 1.1800 i, 14585 Case Mix [ndex -Medicare 1.1100 1.4696 L 3R] 16127
1.1600 1.1800 i) 11188  Case Mix Index - Al payers 1.1800 0.6731 0.51 1.1773
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Accounts Receivable Tracking Report

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 12
ROCK SPRINGS, WY
08/31/23

Current Current

Month Month

Actual Target
Gross Days in Accounts Receivable - All Services 57.64 56.57
Net Days in Accounts Receivable 56.17 55.45
Number of Gross Days in Unbilled Revenue 14.08 3.00r=<
Number of Days Gross Revenue in Credit Balances 0.00 <1.0
Self Pay as a Percentage of Total Receivables 27.53% N/A
Charity Care as a % of Gross Patient Revenue ~ Current Month 0.40% 1.01%
Charity Gare as a % of Gross Patient Revenue - Year-To-Date 0.44% 0.98%
Bad Debts as a % of Gross Patient Revenue - Current Month 5.62% 6.55%
Bad Debts as a % of Gross Patient Revenue - Year-To-Date 6.68% 6.34%
Collections as a Percentage of Net Revenue - Current Month 100.34% 100% or >
Collections as a Percentage of Net Revenue - Year-To-Date 91.82% 100% or >
Percentage of Blue Cross Receivable >90 Days 7.83% <10%
Percentage of Insurance Receivable > 90 Days 31.18% < 15%
Percentage of Medicaid Receivable > 90 Days 15.48% < 20%
Percentage of Medicare Receivable > 60 Days 8.86% < 6%
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 132
ROCK SPRINGS, WYOMING
Two montirs ended Auvgust 34, 2023
Monthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as in excess of 5% explained below.
Current Month Year-to-Date
Amount % Amount %
Gross Patienf Revenue 937,244 4.39% 2,397,304 5.85%
Gross patient revenue is over budget for the manth and over budget year to date. Patient statistics
unidéer budget in August were patient days.
Average Daily Census is 13.3 in August which is under budget by 0.1
Deductions from Revenue H04 1, 425 0% 905,734 HE6%
Deductions from revenue are over budget for August and over budget year to date.
They are currently booked at 54.8% for August and 54.0% year to date. This number is mohitored
closely each month and fluctuates based on historical write-offs and current collection percentages.
Wiore detail included in the narrative.
Bad Debt Expense 144,807 10.36% (247, 708) 4145
Bad debt expenseé is booked at 5:6% for August and 6.7% year to date.
Charity Care 124,992 5813% 208,242 52.08%
Charity care yis!ds a high degree of variability month over month and is dependent on patient needs.
Patient Financial Services evaluates accounts congistently to determine when charity adjustments are
appropriate in accordance with our Charity Care Poficy.
Other Operating Revenue 34,893 14.14% NE 720 HA450
Other Operating Revenue is over budget for the month and is under budget year to date.
Salaries and Wages 106,417 2.61% 155,159 1.91%
Salary and Wages are under budget in August and are under budget year to date.
Paid FTEs are under budget by 39.47 FTEs for the month and under 40.01 FTEs year lo date,
Fringe Benefits 84,216 7.40% 184,531 7.96%
Fringe benefils are under budget in August and over budget year to date.
Contract Labor [t e S e 1,492 0.20%

Contract labor is over budget for August and under budget year to dale.
ER and OR are over budget for the month.
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Variance Analysis

MERMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 14
ROCK SPRINGS, WYOMING
Two months ended August 31, 2023
Monthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances i excess of $30,000 as well as in excess of 5% explained below.
Current Month Year-to-Date
Amount % Amount %
Physician Fees 126,834 31.81% 166,334 20.35%
Physician fees unger budget in August and under budget year fo date.
ICU s aver budget in August.
Purchased Services 47,771 7.53% 63,059 5.24%
Purchased services are under budget for August and under budget year to date.
Expenses over budget are legal fee's and bank card fee's.
Supply Expense (68,055 B 20,857 1.98%
Supplies are under budget for August and under budget year to date. Line ltlems over budgel include
implants, maintenance suppties and chargeables.
Repairs & Maintenance 32,592 7.44% 74,214 8.56%
Repairs and Maintenance are under budget for August and under budget year to date.
All Other Operating Expenses 3,324 1.34% 16,220} B2
This expense is over budget in August and over budget year to date. Other expenses over budget are
education & frave!, postage & freight. .
d i ) 3
Leases and Rentals 8500 -f2.43 (3 A
This expense is under budget for August and is over budget year to date
Depreciation and Amortization 2,515 0.29% e 09"

Depreciation is tnder budget for August and s over budget year to dafe
BALANCE SHEET
Cash and Cash Equivalents L R2A50) 3 LA

Cash decreased in Augusi. Cash collections for August were $10.1 milion. Days Cash on Hand
decreased to 88 days.

Gross Patient Accounts Recelvabie $399,547 1.02%

This receivable increased in August due to higher revenue.
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Variance Analysis

MEMORIAL HOSHITAL OF SWEETWATER COUNTY PAGE 15
ROCK SPRINGS, WYOMING
Two monihs ended Aagust 31, 2023
Monthly Variances in excess of $10,000 as wel! as inexcess of 10% explained below.
Year-To-Date Variances in excess of $30,000 as well as in &xcess of 5% explained below.
Current Month Year-to-Date
Amount % Amount %
Bad Debt and Allowance Reserves (w70 <
Bad Debt and Allewances increased.
Other Receivables 434,832 10.75%

Other Receivabias increased in August due fo retention bonus' & the county invoice
Prepaid Expenses S, SO & 1

Prepaid expenses decreased du to the normal activity in this account.
Limited Use Assets 213,713 1.06%

Thase assets increased due fo the debt service fund
Plant Property and Equipment %72,219) Y

The decrease in these assets is due to the
the normal increase in accumulated depreciation,

Accounts Payable 475,741 7.90%
This liabiiity decreased due to the normal activity In this account.

Accrued Payroll ' 1,459,348 | 59.03%
This tability decreased in August. The payiell accrual for August was 4 days.

Accrucd Benefits 40,668 1.41%
This lahility decreased in August with the notmai accrual and usage of PTO.

Other Current Liabilities {8473 M2
This Sabifily increased for August due to the accrual on the bonds

Ciher Long Term Liabilities 260,202 1.90%
Thss lishility decreased due the payments on the leases

Total Net Assets EEAGR) Y

The net gain from operations for August is $505,547
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Memorial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

PHYSICIAN CLINICS

Unaudited Financial Statements
for

Two months ended August 31, 2023

Certificaiion Statement:

To the best of my knowledge, 1 certify for the hospital that the attached financial statements do not contain
any untrue stalement of a material fact or omilo staln a material fact that would mafe the lisancial
stafoments misleatiing. | further cevtlfy that the financial statements present in alf maderial respects the
financial condilion and resulis of operation of the hospital and afl related arganizations reperted hevein.

Certified by:

Tami Love

Chief Financial Officer
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Key Financial Ratios

RMENORIAL HOSPITAL OF SWEETWATER COUNTY

ROCK SPRINGS, WY

Two months ended August 31, 2023

- DESIRED POSITION IN RELATION TO BENCHMARKS AND BUDGET

Profitability:
Operating Margin
Total Profit Margin
Contractual Allowance %

Liquidity:

Net Days in Accounts Receivable
Gross Days in Accounts Receivable

Productivity and Efficiency:
Patient Visits Per Day
Total Net Revenue per FTE
Salary Expense per Paid FTE

Salary and Benefits as a % of Net Revenue

Employee Benefits %

PAGE 2
Prior Fiscal MGMA
Month to Date Yearto Date YearEnd Hospital Owned
8/31/2023 8/31/2023 06/30/23 Rural
-9.10% -20.25% -30.52% -36.58%
-9.10% -20.25% -30.52% -36.58%
43.15% 44.22% 44.16%
36.11 38.00 37.74 39.58
33.33 35.10 56.57 72.82
201.39 182.35 193.53
N/A $223,177 $219,823
N/A $185,524 $103,824
80.47% 97.85% 56.63% 91.26%
17.79% 17.71% 30.38% 6.10%
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Statenzent of Reverue smd Expease

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
Two manths ended August 31, 2023
CURRENT MONTH
Pasitive Prior
Actual Budget LG ] Percentage Year
08/31723 083123 Variance Variance (831122
Gross Patient Revenue o
Clinic Revenue 2,624,096 2,626,435 s -0.08% 2,356,988
Specialty Clinic Revenue . 0 0 0 0.00% 0
Tolal Gross Patient Revenus 2,624,096 2,626,435 1 -0:09% 2,356,988
Deductions From Revenue
Discounts and Allowances R e 21 5974 0.52% 1,000,
Total Deductions From Revenue (1,132 284 e 5,974 0.52% §1.007 3%
Met Patiant Revenue 1,491,852 1,488,217 3,635 0.24% 1,329,621
Other Operating Revenue 65677 38,145 18,632 48.58% 42,453
Total Operating Revenue 1,548,529 1,526,362 22,167 1.45% 1,372,673
Operating Expenses
Sa'anies and Wages 1,189,449 1,264,724 75,276 5.95% 1,042,504
Fringe Benefils 211,574 254,476 42 902 16.86% 206,681
Gonfract Labor 0 0 Q 0.00% 0
Physicians Fees 124,955 187,567 62,612 33.38% 59,970
Purchased Services 11,119 3817 -191.29% 9,058
Supply BExpense 20,843 20,014 R} -4.14% 19,379
Utilities 96 1,567 621 39.60% 1,907
Repairs and Kaintenance 3,293 7.194 3,896 54.15% 13,311
Insurance Expense 20,205 19,841 {354 -1.83% 16,625
AN Cther Operaling Expenses 97,070 124,035 27,025 21.76% 140,639
Bad Debt Expense (Non-Governmentst Providers) 0 0 0 0.00% 0
Leases and Rentals 2,865 3,692 828 22.42% 3,013
Depreciation and Amortization 7,097 5371 x -22.13% 8,110
lrterest Expense (Non-Governimental Providers) 0 1] 0 0.00% 0
Total Operating Expenses 1,699,421 1,592,359 202,937 10.72% 1,521,195
= - _,&r._.-.f e T
[1éet Oparating Surplusift oss) g P el it ] LB |
[Fotal Net Surplusiioss) IR TS, 350) $225,105 51.50% AT |
Change in Uiveslizad Gainsf{l osses) on lnveshinents 0 0 0 0.00% ¢
rease tn Unrestrictod Met Assots TOAATZ] 385 497 $225,105 -B1.50%  (sias el
Opesaling Ilargin 9.40% -23.98% A¢.07%
Total Profit Margin Q400 «23.968% A0.07%
EEMA -8.64% -23.63% -10.28%
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCK SPRINGS, WY
Two months ended August 31, 2023
YEAR-TO-DATE
Posliive Prior
Actual Budget g inee Percentage Year
. 0831123 08/31/23 Variance Varlance 08i31/22
Gross Patient Revenue
Clinic Revenue 5,025,267 4,933,728 91,539 1.86% 4,156,657
Specialty Clinic Revenue 0 0 0 0.00% 0
Total Gross Patient Revenue 5,026,267 4,933,728 91,5639 1.86% 4,166,657
Daductions From Revenue - _
Discounts and Aflowances e At (3. 241 540 (R0 G} -3.77% i
Total Peductions From Revenue 2.2 ( AB (B GET) -3.77% {5 B0 5
Net Patient Revenue 2,803,036 2,792,180 10,856 0.39% 2.351,640
Cther Operaling Revenue 103,107 76,290 26,817 35.15% 84,969
Total Operating Revenue 2,906,143 2,868,470 37,673 1.31% 2,436,609
Oparaling Expanses
Salaries and Wages 2,415,831 2,521,235 105,404 4.18% 2273410
Fringe Benefils 427 844 498,206 70,362 14.12% 408,521
Contract Labor 4] o 0 0.00% 0
Physicians Fees 255,822 375,133 119,312 31.81% 143,736
Purchased Services 13,920 7.635 S -82.33% 16,880
Supply Expense, 37.984 38,650 665 1.72% 37,247
Utiliies 1,892 3,134 1,242 39.62% 2,863
Repairs and Maintenance 6,511 14,372 7,881 54.70% 27,209
Insurance Expense 40,402 39,682 {735 -1.83% /33,265
All Other Qperating Expenses ' 270,771 240,587 0:204) ~12.56% 200,716
Bad Debt Expense (Non-Govemmental Providers) 0 1] 0 0.00% 0
Leases and Rentals 8,619 7,284 i ] -16.72% 5617
Depreciation and Amortization 15,068 11,617 [ -29.71% 16,220
Interest Expense (Non-Governmeniat Providers) 4] 0 1] 0.00% 0
: Total Operating Expenses 3.494,672 3,757,613 262,942 7.00% 3,288,817

IuotOperating SurpiuaiLoss) [ TR 300,615 -33.51% {th iﬂ

[rotal Net SurpiusiiLoss) C5G6RA 18] TURR, A §300,615 -33.01% TR |
Change In Unréalized GainsilLosses) an Invesiments 0 a a 0.00% 0
fincreasei{Decraase) m Unrestricted Not Assats S5 BN 5B} TR $300,815 33815 SR T
Operating Margin -20.25% -31.00% -32.62%
Totat Profit hlargin -20.25% -31.00% -33.62%
EBIDA A49.73% -30.59% -32.00%

R TR e Tl B S g n e e T e |
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Statemment of Revenue and Expense - 13 Mownih Trensd
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MEMORIAL HOEPITAL OF STWEETWATER COUNTY PAGE 5
ROCK SPRINGS, WY
Actual Actual Actuat Actual Actua!
8/31/2023 713172023 6/30/2023 §131/2023 47302023
Gross Patient Revere )
Clinic Reveniie $2,624,006 $2.401.171 $2,370,387 $2.429,167 $2,139.602
Spacislily Cinic Revenue . $0 30 36 $0 $0
Tola! Gross Patient Reveme $2,624,096 $2,401,171 $2,370,337 $2,429,167 $2,138,602
Deductions From Revenue .
Discounts and Allowances [ 4] G N {53, 0e 79 [
Fotal Deductions Frem Revenue (3113526 L, ST R TS, | 678 75 LS v
PNat Palient Revenuse $1,401,852 $1,311,184 $1,404,258 $1,350,377 $1,210,180
Other Operating Revenue $56,677 $46,430 $45,558 $43.934 $39,958
‘Fotal Operating Revenus 1,648,529 1,357,614 1,449,816 1,384,310 1,250,137
Operaing Expenses
Salaries and Wages $1,180448 $1,226,882 $1,313,328 $1.258,118 $1,250,382
Fringe Benaflis §211.574 $216,269 §240,697 $270,825 $277,921
Ceniract Labor 50 0 $0 $0 50
Physicians Fees $124, 955 $120,867 $87.845 $62,293 §78,33C
Purchased Services $i.119 $2,801 $10,728 $1o12 $1,797
Supply Expense $20:843 $17.542 $23,512 $14.520 59471
Utiitles §o4b #9046 $948 $814 §o72
Repalrs and Mainlenance §3.288 $3,213 $4.762 $2.745 $3,984
Inawrance Expense $20,205 $20,205 $20,208 $20,205 $16.284
A Olher Operating Expenses $97,070 $173,700 SB9, 444 $162.897 $81,612
Bad Debt Expanse (Non-Governmental Providers)
Leases and Rentals $2.805 $5,764 $3,154 $3.566 $2,608
Depreciation and Amortization $7.097 $7.971 §8,480 $8,360 $8,433
Interest Expense (Non-Governmental Providers)
Total Opevaling Expenses §1,639,421 $1,005,250 $1,303,001 $1,812,574 $1,732,794
[t Oparating SwplusiLoss) ‘ T T )
Totz Net Suspwsil 055) "GoAm e, A7 ] [ ek, 165} BOINE0A  AREESE)
Change in Unrealized Galnsi{Losses) on nvestimenis 1] . @ 1] i}
[icreasafiDocraase in Unresirictod Not Assols ARG AT o )
Operating Margin 2.10% -a2.97% -24.35% -30.00% 28.61%
Toini Profit Bargin 8.10% ~32.97% -24.350 ~30.00% -28.61%
ERIDA -BA4% -32.39% -23.78% -29.40% <37.93%



PAGE &

Actual Actual Actuat Actua! Asctual Actoal Actual Astual

313112023 212002023 173172023 1273112022 1473012022 10/31/2022 2302022 83172022
$2,519,030 $2,026043  $2443375 $2,662.461 $2.202,608 $2,345,959 $2,162,506 $2,356,968
30 50 50 $0 $0 .30 30 30
52,519,030 5095043 $2.443,375 $2,562,451 $2,202,500 §2,345,950 $2,162,606 $2,355,988
21, 165.65%)) phude 10 €, 0k, 3 < i ssis o | 976 CRsdY, 5 907, 3]
(84 IR0} AT Q1 0P, R | TDESH (REESIH] Sarenee SRy (027 .367)
1,413,410 $1,076,545  $1.346,903 1,447,770 $1,217.461 $1,233.981 $1,235.214 $1,329,621
$40,995 $35,492 $40,919 §27,776 $37,200 $41,354 $30,391 $42,453
1,454,405 4,112,037 1,387,912 1,475,645 1,264,662 1,276,335 1,274,605 1,372,073
$1,221.400 $1221606  $1,238,970 $1,261,700 $1,212,758 $1,240,750 $1,263,961 $1,042,504
$264,654 $248,570 267,208 $147,665 $184,502 $203,138 $202,678 $206,681
50 80 $0 $0 $0 $0 30 §0
$62,578 $52,152 $67,600 $45.281 870437 $80,401 $67,448 $59,970
$7,393 $7.986 $10,006 $9,136 $9,638 $8,835 $8,150 $9,056
$18.138 $19.188 $19,706 $13,267 $23,420 $24,210 $24,184 $19.379
$1.876 §1,221 $986 $082 $1,010 $1.010 $1,905 $1.907
$3,056 $5.842 $4.118 $6,266 $22,234 $12,337 $14.326 $13,311
$16,284 $16.237 416,238 $16625 $16.825 $16,626 $16,625 $16.625
$115.458 $122,180 $108,716 $170453 $138,818 $134.434 $53,161 $140,639
$3318 $3,432 $3.660 §3,035 34,310 $2.360 $3,264 $3.013
$8,433 $8.001 $8,099 $8,110 $8,110 $8,110 $8,110 $8.110
$1,722,529 $1,706,485 $1,743,302 $1,732,546 $1,692,162 $1,712,211 $1,663,774 $1,521,195
SRS (SeOSH)  BabasW)  posconl oA (aseers  GOSRIES)  ESTRRIEN
—@ehan TREBA,ZAR) [ansaa0) s B ) [onn shsy TN T
{ @ 0 [ 6 0 o o
I T T S O L D O L
A8.44% -53.46% -2561% A7 AT -3487% “34.26% ~30.53% -10.87%
-18.44% -53.46% 2561% ATAZY 3437% -34.26% -30.65% 10.87%
A7.86% 52.73% -26.02% -16.57% 34.22% -33.62% -29.90% A0.28%
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Patient Statistics

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7
ROCK SPRINGS, WY
Two menths ended August 31, 2023
Current Month Year-To-Date
Positivel Prior Positive/ Prior
Actual Budget  (Ria{iivid Year Actual Budget Tawet i) Year
08/31/23 08/31/23 Varlance 08i31/22 STATISTICS 0R/31/23 08/31/23 Variance 0B/31/22
Outpatient Statistics: A
6,243 5569 . 684 5,559  Clinic Visils - Primary Care 11,306 9,464 1,842 9,464
578 554 24 554  Clinic Visits - Specialty Clinics 1,138 e 178 060
Productivity Statistics! )
67.63 80.17 2 66.17 FTE's - Warked 65.39 80.17 {14.78) 65.02
77.19 88.10 i 77.20 FIEs-Pad 76.66 88.10 £11.44] 75.64
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
CASH DISBURSEMENT SUMMARY FOR AUGUST 23

PAYMENT SOURCE DISBII;I:{)S.I?NI;ENTS AMOUNT
OPERATIONS (GENERAL FUND/KEYBANK) 674 11,161,504.46
CAPITAL EQUIPMENT (PLANT FUND) 5 101,787.32
CONSTRUCTION IN PROGRESS (BUILDING FUND) 10 419,799.25
PAYROLL AUGUST 3, 2023 1,726,922.11
PAYROLL AUGUST 17, 2023 1,790,170.98
PAYROLL AUGUST 31, 2023 1,737,136.64
TOTAL CASH OUTFLOW $11,683,091.03
CASH COLLECTIONS : $10,097,635.02
INCREASE/DECREASE IN CASH 7 -$1,585,456.01
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PLANT FUND CASH DISBURSEMENTS
FISCAL YEAR 2034

E=A

DATE PAYIOL

l | RENTEHLY FYTR
ANIOUNT DRECRIFTIN AL TOTAL

002596 77652073 FISHER HEALTHCARE 6,264.08 TWO DOOR REFRIGERATOR

002597  7/20/2023 CSESCO INC 7,507,50 CERNER MYDINE SOFTWARE

[ JULY TOTALS 13,771.58 13,771.58)
= I . P F— il Il
002598 8/3/2033 CERNER CORPORATION 14,250,00 CERNER CLINIC MEDICATION INTEGRATION

002599 8/17/2023 DELL COMPUTER CORPORATION  14,920.80 DELLLAFTOP MONITOR DOCKING STATION

002600 8/24/2023 DELL COMPUTER CORPORATION  18,74990 DBELL LAPTOP MONITOR DOCKING STATION

002601 82442023 STRYKER MEDICAL 4498295 GURNEYS ‘

002602 83142023 HELMER SCIENTIFIC, LLC 3,883.67 PHARMACY REFRIGERATOR

AUDGUST TOTALS

10178732 115,358.90|
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CONSTRUCTION IN PROGRESS (BUILDENG FUND) CASH DISBURSEMENTS

FISCAL YEAR 2024
THECK | | MONTHLY ‘ wm—l

i nugER | pATE  [PAYEE |AMOllﬂ‘ DESCRIPTION TOTAL TQTAL
001197 732023 IC JACORS CARPET ONE 359396 CENTRAL SCHEDULING WALL

001198 WE3/2023 PLAN ONE/ARCHITECTS 23704.50 LAB EXPANSION

0011938 4372023 PLAN ONE/ARCHITECTS 234038 ONCOLOGY SUITE RENOVATION

001159 711372023 WASATCH CONTROLS (HARRIS. 19,000,060 BUILDING AUTOMATION

001200 71342023 WESTERN ENGINEERS & TEOLO 2546.75 BUILDING AUTGMATION

001201 2072023 HAGER INDUSTRIES, LLC 327678 BULKOXYGEN

091202 2042023 WESTERN EMGINEERS & GEOLO 348075 BULK OXYGEN

WEFDERT  7/18/2023 WFDEBT SERVICE 189475.58 WF DEBT SERVICE

[ JULY TOTALS 252,418.% 252,418.70|
E={ ™ [ P— -l A
401203 £342023 WYLIE CONSTRUCTION INC, 4443887 BULK OXYCGEN

001204 8/10/2023 PLAN ONE/ARCHITECTS 2844540 LAB BXPASNION

001204 2710/2023 PLAN ONE/ARCHITECTS 287500 U OF U EXAM ROOM UPGRADES

Q01204 21042023 PLAN ONEJARCHITECTS 234037 ONCOLOGY SUITE RENOVATION

001205 8/12073 WASATCHCONTROLS (HARRIS.  ¢0,990,00 BUILDING AUTOMATION

001206 31/2023 TNSULATION INC. 581,16 LAB BXPASNION

001207 23142023 WASATCH CONTROLS (HARRIS. 4527305 BUILDING AUTCMATION

001208 £/31/2023 WESTERN ENGINEERS & QEOLO 196775 LABEXPASNION

001209 £/31/20723 WYLIE CONSTRUCTION INC. 4341207 BULK OXYUEN

WEFDERT /1772023 WE DEBT SERVICE 189.475.58 'WF DEBT SERVICE
[ AUGUST TOTALS 419,799.25 672,217.95]
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. MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS
8/31/2023

Amount

Description

67,436.91

Advertising Total

11,682.53

Billing Services Total

12417.99

Blood Total

3,500.00

Building Lease Total

99,218.32

Café Management Total

3,576.59

Cellular Telephone Total

18,807.29

Collection Agency Total

39,266.11

Computer Equipment Total

999.86

Consulting Fees Total

521,276.80{Contract Maintenance Total

4(9,082.58

Contract Personnel Total

370.80] Courier Services Total

5.930.79

Credit Card Payment Total

. 23,658.96

Dental Insurance Total

9,730.33

Dialysis Supplies Total

41,313.00

Education & Travel Total

2,110.00

Employee Recruitment Total

13,574.29

Employee Vision Plan Total

159,201.88

Equipment Lease Total

598735

Food Total

6,615.03

Freight Total

636.90

Fuel Total

3,364.26

Garbage Collection Total

740.00

Grant Total

624,727.43

Group Health Total

273,066.02

Hospital Supplies Total

67,253.61

Implant Supplies Total

407.00

Instruments Total

58,331.84

Insurance Premiums Total

2,455.81

insurance Refund Total

79,850.41

Laboratory Services Total

169,408.60

Laboratory Suppliies Total

5.365.62

Laundry Supplies Total

16,875.0D

I.egal Fees Total

33,510.48

License & Taxes Total

252452

Life Insurance Total

3,100.00

Lithrotripsy Services Total

22,707.22

Maintanance & Repair Total

24,228.79|Maintenance Supplies Total

945.00{Marketing & Promotional Supplies Total

6,165.34

MHSC Foundation Total

13,124.52

Minor Equipment Total

1,296.00;Monthly Pest Control Total

153,276.50|Non Medical Supplies Total

16,382.22

Office Supplies Total

8,640.00|Other Employee Benefits Total

11,396.37

Other Medical Surgical Supplies Total
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS

8/31/2023

2,388.00

Other Purchased Services Total

10,438.23

Oxygen Rental Total

10,916.90

Patient Refund Total

424.00

Payroll Deduction Total

6,253.36

Payroll Garnishment Total

5,350,000.00

Payroll Transfer Total

17.00

Petty Cash Total

1,272,000.07

Pharmacy Management Total

1,677.70

Physician Recruitment Total

10,000.00

Physician Retention Total

382,499.56

Physician Services Total

14,166.69

Physician Student Loan Total

5,000.00

Postage Total

26,214.50| Professional Services Total

32500/ Radiation Monitoring Total

559.65

Radiology Film Total

17,573.09|Radiology Material Total

21,704.59| Reimbursement - CME Total

13,616.65

Reimbursement - Education & Travel Total

1,280.02

Reimbursement - Insurance Premiums Total

66.86

Reimbursement - Non Hospital Supplies Total

59.69| Reimbursement - Office Supplies Total

227.85

Reimbursement - Payroll Total

592,380.47}Retirement Total

59.33]

Scrub Sale Deduction Total

10,881.68

Software Total

4,144.00iSponsorship Total

233,997.78

Surgery Supplies Total

4,789.33

Surveys Total

127281

Transkation Services Total

§,134,13{Unemployment Total

938,906.85

Utilities Total

1,364.801Waste Disposal Total

2,568.00]Window Cleaning Total

11,161,504.46]Grand Total
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MEMORIAL HOSFITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
B1/2023

ChockMonder | Dl Vemdor Check Narme Mencemt Descripion
193760 mﬂmlAmG SMEDEA m.wimtveﬂiﬂg
193066 8/3/2023|GREEN RVER STAR 927,50} Advertizing
193800 8/3/2023|LAMAR ADVERTISING 291300} Advertising
193620 #/3/2023{P1L0T BUTTE BROADCASTING 650,00} Advertising
193023 B/3/2023|ROCKEY MINER 2083} Adveriising
193935 8/10/2023{ROCKET MINER 103262} Advertising
193536 811042023 |SCORPION HEALTHCARE LLC 614713 Advertising
193343 #/10/2023[THE RADIO NETWORK 291655 Advertising
194062 8/17/2023{ AL WORLD PROMOTIONS 54646} Adventising
193960 8/17/2023BEST VERSION MEDIA LIC 387.20{ Advertising
194070 87247202345 THICKET BROADCASTING 3,792100| Adveriiing
194018 {1772023 | LAMAR ADVERTISING 127300 lﬁmm
154148 8/24/2023]ROCKET MBNER 18.24[Advertising
194020 #/17/2023|ROYAL FLUSH ADVERTISING 637.50| Advertiing
194152 8/24/2023]SCORPION HEALTHCARE LLC 284300 Advertising
194168 /24720233 TRUE NORTH CUSTOM PUBLISHING 35.173.20{ Adeertsing
|eFroo0opaooazz1 4/10/2923ROCK SFRNGS SWEETWATER COUNTY AIRPORT 20000} pvcrtising
{eFro00000000290 8/24/2023{GREEN RIVER STAR 140000 Advertising
194249 8/31/2023}14G THICKET BROADCASTING 245 20] Advertising
194253 8/31/2023| BRIIGER VALLEY PIOWEER 27000y Advertising
194296 B/31/2023|KEMMERER GAZETTE 230,00 Advertising
04297 8/31/2023{LAMAR ADVERTISING 22400} Adverising
194315 B/31/2023{ PINEDALE ROUNDUP 500 Advertisig
194333 8/31/2023 SWEETWATER NOW, LLC 2.900,00( Advertisog
193525 £/10/2023] NORTHWEST SOLUTIONS LLC 2520.00{Piing Sersices
193950 871072023 TRUE COMMERCE, (N ¥036] By Services
194001 4/1772023] EXPRESS MEDICAID BILLING SERY £.959.73]Biling Services
124050 81772023 TRUSE COMMERCE, INC 984] iy Services
193955 /Y2023 VITALANT 707249 Wood
194177 B247202 VITALANT 5.30550'!:«1
194093 &/24/2023| CLRRENT PROPERTIES, LLC 350000} Building Lesse
1981 2/24/2023|1NIE CORPORATION 1537657 Cuiié Momagpermmnt
194342 3172023 MIOSNE CORPORATION 3,041.75{Coké: Masagernont
193955 0102023 |VEREZON WARELESS, LC 357659, Cadar Tdkophone
w4347 /31/2023VERIZON WAIELESS, LLC 35767 C el Telephone
— 8/17/2022{ EXPRESS RECOVERY SERVICES 15:230.R2fColecion Agency
24056 QA17/2003IWAKEFELD & ASSOCIATES, INC. 2805755 Collecion Agency
e w1, GOVERNMENT LLC 252696 Compwier Erpigment
19uzsa NR1/20034CE GOVERSEENT UC 6:20056 | Comprier Equiyment
ST ast COMPUTER CORPORATION 1,651 6] Computer Ecplpsnent
9am3 8//200HOMEWOOR SUITES 26197 [Comsviinng Fees
) A/ 2023]WODDARD 8t CURRAM INC, T3P Conuhling Fees
frm wmslicm CORPORATION 20509938 2r Frewe
Jremn EPONER CORPORATION 1 FContact Malmtenance
133771 /3/2003 CLOUER] COMMIUBECATIONS L. 8213 8" iy
000 AMRRNCSCLC £2531] Cortsect Mataterance

B/1VTRIROAT RANGE MOR E IMAGING, INC. L —
93795 B/2U0INTOITH HEALTH 485005 Caniuct Melahessacs
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BSEMORLAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUMD DISEURSEMENTS
873172023

193007 8/10/2023 [ NTOUCH HEALTH 2:35000{Contract Malatencace
193799 8/3/2023|KROHOS INCORPONATED 23,208.62| Contract Malntensoce
193918 8/1072023| MEDIALAB, WC 3A416.09]Contract Maintenance
193924 sn10/2023|NeTDAIS 525000]Contract Moiatarince
193812 B/2/2023| NCAOMORNITORING TECHNOLOGES 20000{Coninect Madatenance
93813 8/3/2023{ NUAANCE COMMLINICATIONS, INC 208,33 Contract Malatanance
193819 8/3/2023]PHILISS HEALTHCARE 143,00 Coniract Malatononce
183938 8/10/2003| DEMENS MEDICAL SOLUTIONS USA 554333 Contract Malatanonce
1938359 8/3/2023|LBATED AUDIT SYSTENS, INC. 5;65§.UGICGntru:t Malntenance
193953 £/10/2023|VANDERBT 787.50{Contract Melatonance
193850 /3/2023] WYCODATA SECURITY INC. 1,865.00|Coraract Meisnatiance
193957 B/1072023| WYODATA SECURITY BNC. 1.795.00]Contract Malstensnce
193905 8/17/2023| CERNER CORPORATION 4,307.28|Contract Misimenance
194000 /2472023 CONSUMER FUSICN INC. 1,750.00{Coniract Malsenence
194105 B/24/2023|GE HEALTHCATE 33,7+1.97| Coniract Meistenance
194010 8/17/2023HEALTH MOWITORING SYSTEMS, INC 5,000.00]Conteact Makitenance
194011 8/V7/2023{HEALTHCARESOURCE HR, BNC. 9,582.84]Contrect Malnienance
19499 8/24/2023|HEALTHCARESOURCE HR., WiC. 950,35 Comtract Melatensnoe
194117 87242023 NTOUCH HEALTH 7.240.00,Contract Molmtensnce
194136 8/24/2023]UANCE COMMUNCATIONS, INC 105.00}Contract Malatensnce
194041 B/17/2073] SEMENSS MEDICAL SOLUITIONS USA £,615.97|Contract Malntensnce
194153 /24/2023]SIEMENS MEDICAL SOLUTIONS USA 11,685.52| Contraxct Maltonance
194165 8/20/2023|TRANE US. INC. 10,244,68]Contract Molntemonca
194052 B/T7/2023| UNITED AUOHT SYSTEMS, INC. 1,396:50]Contract Mabienence
194183 B/24/2023| WORLDWASH LLE 1.575.00]Contracs Malntenance
EFTOD00D000B255 8/3/2023] LIFELINE SOFTWARE INC 2,215.00|Contrack Maictensnce
EFTON0000008262 ars/2023| e T0 DATE 29.410.00)Contract Molntensce
EFTODE000008283 B/17/2023| STATE FRE DC SPECIALTIES 150.00}Contract Msintansnce
EFTOD0000004294 8/24/2023| STATE FRE DC SPECIALTIES 1.991.00|Contract Masinienance
10428 4/31/2023}AL.COR SUENTIRIC BiC 170000} Contract Msimbenance
194251 B/31/2023{DiSCOM 1,505.73| Comtract Malntoramce
194271 8{31/2023{DNY GL USA, INC. 260.00}Contract Msinsenance
194085 0/31/2073[HARMONY HEALTHCARE 1T 7,727,008} Conract Maoindesance
194291 FV31/2003 151 WATER CHEMEISTRSES 2,552.29)Contract Mskasenorce
194307 £/30/2023|MUANCE COMMUNICATIONS, INC B —
194319 2/31/2073{REMI CORPORATION 2.081.14] Comtract Mslntemmnce
e B/31/207THOMSON REUTERS 1957.82{Controct Wolntanamce
194351 o \TA SECUBTY BNC. 158500} Contsact Wiinimwece
b 823/ HD2ATRIZETTO FEE 237,00} Contiact Maistance
hwr B/21/Z020 TRZETTO FEE 5 rar-tracerp
o 8372023 W8 VERTH 47,132.53{Conseant Malstenasce
104752 8/31/2023] COMPUMET, INC 3024 28} Contiact Malsbemarce
1oa7e0 B/3/Z03ELWD0D STAFFING SERVICES, 1 1,188 35} Conteact Persmeel
150005 £10/2023)EIWOOD STAFFING SERVICES, NC 101,25} Combiact Pevscamnl
1932 832003 FAVORTIE HEATHCARE STASFRNG, BN, L
3807 871012023 FAVORSTE HEALTIICARE STASFING, I 1,612.08] Cominuct Persasere
153705 83703 FOCUSORE: SOUUTIONS LUC #7.814,01 | Comtrmt Perstmmel

8107223 FOCUS0ME SIRUTIONS LLC 84,522 02 Comtract Pevscunsel
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

162/195

GEMERAL FUND DISBURSEMENTS
/3172002

193999 8/17/2023] ELWODD STAFFING SERVICES, INC 101.25{Contract Perscoms)
124101 8/24/2003] FAVORITE HEALTHCARE STAFFING, INC. 3.233,10{Coneact Persopnel
104005 817/2023|FOCUSOME SOEUTIONS LLC 774216{Controct Pesomsieh
194104 8/24/2023]FOCUSOHE SOLUTIONS LLC 71.946 8} Contract Perscsmc]
194151 8/24/2023| SARAH POTH TBO00}Contruct Persomnch
194272 8/31/2023{ELWOOD STAFFING SERVICES, INC §4638| Comiract Pessonac)
104274 8/31/2023FAVORITE HEALTHCARE STAFFING, INC. 3,195.40|Condract Persamas]
104277 8/31/2023]FOCUSOME SOLUTIONS LLC 71,727 38 Conienct Personae]
194138 8/22023{PACKAGERUNHER LOGISTICS LLC 370,80 Couier Services
Twyr A/25/2003{UND RANK 5,990.79 Creckit Cord Paymnant
193995 #/17/2023{DELTA DENTAL 23,558.96]Deatal Insurance
193785 8/3/2023| FRESENRIS USA MARKESING, 1NC. 523,50/ Disdyss Supydes
153902 8/40/2023|FRESENISS USA MARKETING, INC. 172740y Diskysis Supplies
153709 8/3/2023[HACH COMPARY o e —
194006 /1772023 |FRESENNSS USA MARKETING, BC. 3,766.92] Disdysis Suppiies
124110 872472023 HENRY SCHEIN BNC 262.27] Diatysis Supphes
IEFTOD000000A26R 81072023 [HENRY SCHES ¥C 15608 Disbysis Supplies
194279 8/31/2023|FRESENJS USA MARKETING, INC. 2,865.82| Disyis Supplies
193761 aazonalaste 300,00, Echarstion & Travel
Tozast §/3/2023{WYOMING HOSPITAL ASSOCIATION 1.25000;Education & Trovel
193958 8/10/2023|WYOMBNG HOSPITAL ASSOCIATION 750,00, Eccaiion & Travel
194181 B/24/2023|WOLTERS KLUWER LAWY B BUSRESS 30.763.00 Echocstion & Travel
194185 8/24/2073|WYONING HOSFTAL ASSOCIATION 25000} Echacation & Trave]
|erFrocoocoatezz2 /1072023 SAFE SECURE TESTING IC. 60000 Employee Recruinaest
193973 B/17/2023| ALTITUDE ANALYSIS 65,00, Eployee Recriioace!
104113 8/24/2023[HOUDAY 04 - ROCK SPRANGS 445,00 Ereyiye Becrsirmcst
194059 8/17/2023{WESTERN WY COILEGE 100300 Erepispes Recrairmont
193845 8/3/2023{VISI0NS SERVICE PLAN - WY 6,867 48] Erpipee Vision Pim
194348 B/31/2023{VISION SERVICE PLAN - WY 670681 ] Emplopee Vision Ples
16302 8/10/2023{COPER & SURPLY COMPANY 6704 Euipment Lase
109904 871072023} GE HEALTHIARE FIRARCIAL SERVICES 7472.32|Ecpipmrent Lesse
193826 B/3/2023{SHADOW MOUNTARN WATER CO WY 162,68 Eqipmesd Lewme
192937 2/10/2023]SHADOW MOUNTA WATER CO WY 102575 Eqpipnesst Lease
193841 £/3/2003]US BANK EQUIPMENT FIRANCE 1.064.73 Ecpiiprmson Lease
193905 8/17/2023]CAREFUSION SCLUTIONS, LLC 2558100 Eepipmest Lewe
124092 8242003 [COPER & SUPPLY COMPANY 9,501 | Eqpipmess Loz
{94039 871772003 SHADOW MOUNTA WATER CO WY 394.32] Equipmmers Leuse
194063 8/17/2023{SHMENS FINANCIAL SETVICES, INC R
194053 B/17/7023 1S RAN EQUIPMENT FRANCE 1,014.14| Epeipend Lo
4257 1/31/2023 | CAREFUSION SCLUTIONS, LLC 26,531 0 g Lewse
et W/31/202316E HEATHOARE FRNANCIAL SERVICES 47,16493} Equipmnest Lesse
194345 8/31/203055 BANE EQUIMNENT FIANCE 102471 Fapipmest Lewme
193763 8/3/2603F B WCFATIIEN WHOLESALE e
o /1072003 5 MCFADDEN WHOLESALE TogniFosd
15000 8/17/2003{F B MCFADDEN WHOLESALE 790 Food
i R2U20NE B MCFADDEN WHOLESALE 40590 Food
193089 /YA EX 26,12 Feighe
] /MU0 3TROSE, C a2 fFight
e 1772023/ TPROSE WOC 146235 Freight



MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
8pyn

194167 8/24/2023| TRIOSE, 9 1,830.15{Freight
194275 8/3172023{FeD EX 70413 Fresght
194344 &/31/2023]Ups STORE 1462.00]Freight
193933 8/1072023| BAREY ENTERPRISES 636,50 Fuel
194047 0/17/2023] SWEETWATER COUNTY SOLID WASTE 16000} Garbage Colection
EFTO00000006257 242472023 WWS - ROCK SPRINGS 3.204.26{Gboge Collection
193830 8/3/2923|ST. J0HITS HOSPITAL FOUNDATION 740,00 Grank
W/t 8/2272023| FURTHER ADWIM FEE 27950{Grov Heskth
Wi/ 8/31/2023|FURTHER FLEX 8/20/23 1,694.22]Groug Health
/T &/2472023|FURTHER FLEX 823723 2,090.96{Grouy Heahl
W/t 8/3/2023|FURTHER PLEX 8/2/23 212605 Group Health
W/t 8/17/2023] FURTHER FLEX 8/16/23 2.919.86)Groug Heslth
Wit 8/10/2023{ FURTHER FLEX 89722 3.272 62} Group Hesith
W/t 8182023} LUE CROSS BLUE SHIELD 8/11/23 95,067.91jGeoup Health
irr 8/25/2023LUE CROSS BLUE SHIELD 8/18/23 139,66631]Group Heslth
/T £/11/2023]BLUE CROSS BLUE SHIELD 84723 165,698 23} Group Health
W/T 87472023| U CROSS BLUE SHELD 7726723 21097027 Group Heslh
193425 /32023 ABBOTT NEFTRITION 3211 ospite Suppiles
193755 B/3/2023| AESCULAP INC 37520t iospital Swppics
193871 a1/z003{ACLEAN SYSTEMS 785004 Hospital Swppites
193759 87372023 APPLEED MEDICAL 78,00 Hospial Sepplies
193677 8/10/2023 | APPLIED MEDICAL 89200k Hospital Swpples
193785 8/3/2023| PRAUN MEDICAL WNC. 2497.00|Hospil Suppics
193880 8/10/2023| RELMONT MEDICAL TECHNOLOGEES 2.03000{Hospitsh Suppies
193881 81072023{p6 MEDICAL LLC 5.20000{Haspital Sepgiies
193882 B/10/2073| BOMET SPORTS MEDICINE 2163.00{Hospital Supplies
193767 8/3/2023] BOSTON SCENTIIC CORP 3,626.72]osplial Supplies
193184 8/1072023|POSTON SCENTIRC CORP 44998} Hospital Supples
193775 B3/2023C R BARD INC 9sa.00lHospite Supplies
93088 81072023 | CARDINAL HEALTH/V. SAUELLER 9,337.93|Hosgita Supplies
103768 B/3/2023 [CAREFUSION 2200 NC 167790, Hospita Supples
193772 #/2/2003{COASTAL LFE SYSTEMSING, 859.52|Hospitsl Suppiies
193778 87320253 DAGHOSTIGA STAGO INC Hosgital Suppliss
133775 8/3:2073| D) ORTHOPEDICS, LIC Hospital Supylies
151095 /1072023 D3 GRIHOPEDACS, LIC 395 36fHospita Supples
1937 BN 13381 Hacpitsl Supplies
193732 armmaalHoto6K, e 55,0801 viasgital Supples
192905 &/ M2 HOLOGIC, INC 215025 tospital Supples
18 A/3/2623) 8.) HEALTH CARE SYSTEMS BoC 224512} Hospital Supplies
1o &/2073) 8) HEALTH CARE SYSTENS INC s72.5i{fspiesl Sepplies
53512 B/VZR3| KA. STORZ ENDOSCONY-AMERCA 7,154 02{Hospial Sepples
153913 B/ USA 2,653.48]Pospital Sapplies
T93m11 WE/2EAMV A P MEDICAL SUPPLIES, INC. 395 Hospitat Suppios
Y /202 H{UACKESSON MEDICAS-SURGICAL 1,55451 Masplial Supplies
2500 B3/Z0AMEDELA L 99 A phoepia Supplies
32006 REFEZMEDTRONC, USA 28 00fHopital Supplies
a3 PRODUETS, 90 20,80} ospital Supples
190015 B/AV2IOWENS & MINOK 5085490 2,167 Saftteopitel Supghes
008 B/ MU {CANENS 2 MaOR 3005430 2:140.13] aspitoh Sappiies
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192929 841072023 PERFORMANCE HEALTH SUSPLY INC 5853 ospitol Supples
193822 8/3/2023| RADIOMETER AMERICA HC 17858|Hospleal Supplles
193932 8/10/20Z3{RADIOMETER AMERICA INC 1,321.78]Hosgha! Supples
193627 8/3/2023{SIEMENS HEALTHCARE DIAGNOSTICS, INC. 1,020.00fospial Supples
193520 8/3/2023] STERIS CORPORATION 5,75042|Hospha! Suppes
193837 8/3/2023{ TRI-ANIM HEALTH SERVICES IHC 838.26{Hospitel Supplies
193842 8/3/2023{UTAH MEDICAL PRODUCTS INC 315.59|Hospital Supplies
153952 871072073/ UTAH MEDICAL FRODUCTS INC 84,66} Hosplial Sepplles
153954 B/10/2023{ VAPOTHERM 3. 1226.00]Hosphial Supples
153843 8/3/2023|VERATHON IiC. 434,00} Hospitel Swpplles
153047 §/3/2023| WU SANITARY SUPPLY 4,236.28] Hospital Suppkes -
154150 B/24/2023] ABBOTT NUTRITION 45.00] Hospita Suppiles
193974 8/17/2023| APPLIEC: MEDICAL 55000 Hospital Sepplies
194071 8/24/2023{ APPLIED MEDICAL 96,00{Hospitel Supplles
184072 1/24/2023| ARGON MEDICAL 55400 Hospltal Swpples
94073 B/24/2023| ARTHREX INC. 2420.00{Hospital Sepples
199979 8/17/2023{B BRAUN MECICAL 9. 1,163:50{Hospitsl Sepples
194076 B/24/2023| B SRAUN MEDICAL INC. 27462]Hospital Sepples
Tias7s 8/24/2023|BARD PERIPHERIAL VASCULAR #9C #62.00{Hospltnd Swpples
192077 . R/17/2023{BAXTER BIO SCENCE 5.076.57}Hospital Supples
199975 8/12/2023{ BAXTER HEALTHCARE CORPANV 7.204 84 Hospitad Supples
192975 8/17/2023 BAXTER HEAITHCARE CORPORATION 5.95099]Haspite) Sepples
193078 /7772023 BAYER HEALTHCARE LLC 356.16]Hosplat Swpplies
193082 8/17/2023{ BOSTON SCIENTIC CORP 2.044.23|Hospital Seppies
194061 8/24/2023| POSTON SCIENTIFIC CORP 2.362.16 Hasgital Supplies
193084 B/17/2023| CARDIMNAL HEALTHAY. MUELLER 7.65356] Hasplist Supplies
184085 872472003 CAREFUSION 2200 INC 1,20000{Hospitol Supples
193087 8/1772023| CARSTENS HEALTH INDUSTRIES 6870 ospied Supples
192003 8/17/2023| COOK MEDICAL BICORPGRATED 27548 Fospital Spplies
193994 81772023 DIAGMOSTIGA STAGD INC 2,202.96] Hosgital Supplies
(100008 B/2472023] DIMGHOSTIGA STAGO INC 841,17 |Hospital Supgies
193996 £/17/2023{D) ORTHOPEDICS, LLC 113.16{Hospital Suppies
134009 £/24/2023] ETVRCOM ENDO-SURGERY, BNC 154150 Hospital Supplies
94007 av7a023lFs LABEL 3195|Husplal Supplies
a2 srapoo3timl-Rom 16464 Hospial Supplies
194012 s 48,55 Hosgal Supglies
pr—— 8417720231) & J HERLTH CARE SYSTEMS IeC 3,00991[Hospltsl Supglies
194113 82A72023) 8  HEALTH CARE SYSTENSS I 400055 Hospil Supplles
15017 BATT/2023}KARL STORZ ENDOSCOPY-AMENCA s.oz;salmspu Supiplies
194161 £124/2023 | EXCA BROSYSTEMS RICHMOND 33130 Hospal Supplies
—— B/A003{ M4V A P HEDICAL SUPPLES, I 41.001Horpita Supplles
s i AR, WIC 36355 |Hospltal Supplies
4125 B/2AZG3MASKET LAR, IRC 26995 Hospikal Supgiles
w2 817, AMEWICAS, INC. 220,001 Hosplial Suppies
1128 £/24/2072 MATIHO AMERICAS, INC. 1,090,00Hospital Supplles
B BU/AR3IMCKESSON MEDICA- SURGICAL 1,151 52 sl Sqpplies
F— /242002 MED DOSE SICORORATED 12815} Hogsital Sspulies
194133 BIA/2003]MINDRAY DS USA, BC. 39890 Hosp el Sugpliss
g 847, YMAPUS AMERSCA INC 2537500 Hospital Supplies
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194137 8/24/2023| DLYMPUS AMERICA BeC 1,266,491 Hosgital Supplies
194029 8/17/2023| OWENS 8 MINOR 90005430 4,380,09} Hospita) Supplies
194140 8/24/2023PATTERSON DENTAL - 408 20,08 Hospizal Sapplias
194145 8/24/2023|RADIOMETER AMERYCA INC 1,951.57|Hosplial Supplias
104034 a1 772023|RESPIRONCS 21098]Hsspital supples
194148 8/2472023|RESPIROMECS 427.00|Hospital Swpplies
194042 8/17/2023| SEMENS HEMTHCARE DIAGHOSTICS, INC. 121875 Hospital Sapplies
194045 /1772023 STER'S CORPORATION 373.63|Hospival Supplies
194158 8/24/2023| STERSS CORPORATION 1,74921|Hospia! Sepplies
194048 B/1772023 | TR-AMA HEALTH SERVICES INC 21.00{Hospital Swppies
194054 8/17/2023|UTAH MEDICAL PRODUCTS INC 111.18]Hospital Scpplies
194065 8/17/2023| VERATHON - 1,104.00]Hospital Supplies
194175 8/24/2023|VERATHON INC. 65100/ Hospital Supples
194178 872472023 WAIE SAMITARY SUPPLY 413591 Hospisal Suppies
EFEQODIOO008252 8/3/2023]BREG INC 55.2]Hospital Suppiies
|FT000000008254 BA3/2023| HARDY DRAGNOSTICS 83251|Hospltsl Supgies
|EFroonnconcaasy B/3/2023| CVATION MEDICAL 513.85{Hosyitn Supplies
{eFroconconoazsn 87372073 STRYKER R{STRUBENTS 329.46]Hospltal Supplies
|mnunmmzss 8/10/2023|BREG I9C 29280} Hospiinl Supplies
{errocoooonoazer 871072023 |HARDY DIAGNOSTICS 106.28}Hospital Supplies
) 8/10/2023| OVATION MEDICAL 47005 Hospital Supplies
{erroconooonez7a B/10/2023{STRYKER MNGTRUMENTS 714 66 [Hospital Supplies
[eFroconsoncezra 8/10/2023ZOUL MEDICAL CORPORATION 354 09fHaspinl Supphies
{Ertooanecooezrr a/1772023|ReG mc 235.07|Hosplal Supplies
) R/T7/2023|HARDY DINGNOSTICS 1,325 94fHospital Supplies
[eFroconnnooezas 8/17/2023} STRYKER INSTRUMENTS 142034 Haspita Supplies
EFTO00000008291 £/24/2023{ HARD DINGHOSTICS #3508 Hozpial Supplies
EFTO00000008295 a72472023] STRYKER SNSTRUMENTS 329,96 Hosgial Supples
194240 8/31/2023| ALLEN MEDACAL SYSTERMS BC 416.96Hospitnl Suppies
194261 #/31/2023| APPLIED MEDICAL 1,050.00{ Hosglal Supplics
194244 8/31/2023| ASPEN SURGICAL 31534 Hosplal Supplies
194245 B/31/2023{B ERALM MEOICAL INC. 3,200.58}osginal Supplis
190248 muzueslas MEDICAL LLC 2,125 04 Hospita Suppiies
194252 /20| osToR sCENTIRE Com 1,595.73 | Hoegitat Supghes
194255 B/31/2023|CARDINAL HERLTH/V. MUELLER 7,509.47 | Hospital Supplins
194263 #/31/2023) CONE BISTRUMENTS 97.95| Hospiial Sepgises
154270 &/31/2023|D) ORTHOPEDICS, LLC 74.36{Hospitel Swpelies
194282 873172023 GENERAL HOSFITAL SUPPLY CORPORATION 75400 ospital Sepplies
104205 8/31/Z023f HEALTHCATE LOGISTICS INC 100} Haspiis! Suppliss
194287 D 756.75| Hoaitut Supplies
194208 B/31/2022{HOLOGI, BNC. 12,574,005 Hompitod Sepplies.
e 0/31/2023}HUAL ANESTHESIA IC 9250/ aspital Sepples
o £/31/2002] MASIMO AMERICAS, INC. 660} Fospita: Sepplies.
tada0m a1 VIS, AMERICA BC 47,70, Viaspital Supplies
B30 B/31/2023| OWENS 8 MINDR 0005430  5,740:41 [Fospital Swppites
e #31/2003 PERFORMANCE HEATH SUFPLY IIC €a55 Fagyn Sopplis
e /31/2023{ RADIOBMETER AMENICA BT m[ﬂnmsqﬁs
1320 A/31/Z023{STEFRS CORPOMATION 4,330.80 Hospho' Sepplier
194332 BfE /22| SN CO 4S50 Hasplal Sepylies
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194341 873172023| TRS-ANIM HEALTH SERVICES INC 1,222 41| Hosgital Supplies
194349 8/31/2023| WAXIE SANITARY SUPPLY 5,878.13[Hospieal Seppsies
{Frocooonoosa01 8/31/2023BREG W 20483 Hospitel Supplies
[emuouonuunanz B/31/2023{SH MEDICAL INC 737.94]Hospital Sappsles
|errooooonpoeant 8/31/2023|HARDY DINGNOSTICS 681.62[Hospllal Supplies
193776 8/3/2023| CTM BIOMEDICAL, LLC 559000 tmplet Supples
193814 8/3/2023 /05510, INC. 9,580, 00jknplant Supplies
193836 8/3/2073| TREACE MEDICAL CONCEBTS, INC 8,420.00wrptark Sepplies
193904 B/17/2023)CTM BIOMEDICAL LLC 5,990.00 mplant Suppies
{EFTooooon0os269 8/10/2023|LFENET HEALTH 1051200 gt Supplies
JeFrononooncazaz 872472023 IFENET HEALTH 7,008 00} anplont Sepples
194308 &/31/2023) OS50, WE. 7,205.00 nphar Segpples
194311 8/3172023| PARAGON 28 INC. 1,39 61 [lnplart Supyes
194340 /3172023 TREACE BMEEDICAL CONCETS, INC. 11,360 00}nplar Supglies
194260 8/31/2023| CVC0 MEDICAL INSTRUMENTS 407,00 mstruaments
193840 8/3/2093] PROVIDENT LIFE & ACCORNT 22,8597 |saance Prevvicns
104172 8/24/203| PROVIDENT LIFE & ACCDENT 0.276.84}insmance Premions
194343 8/31/2923| PROVIDENT LIFE & ACCDENT 27,169 03]mesxance Premians
194213 8720/2023{ ISURANCE REFUND 52736 nnmance Rebmd
194061 BA17/2073| BESURANCE REFUND 11.31|bmssance Rofumed
194214 8/26/2023] WESURANCE REFUND 199,04 snmvvance fsfend
194227 B/24/2023] SURAYCE REFUND 211,35 neance Nefnd
194228 8/24/2023M5URANCE REFUND 999,40 vorance Resund
194215 872472023 wESURANCE REFUND 125.96 st fefuen]
194205 8/24/2023{INSURAHCE REFUND 838,665 msusance Refmd
194204 B/2A/207BPNSURANCE REFUND 42.60]Insusance hefumd
193915 B/102073}26C CLIACAL DINGNOSTICS, INC. 57000 Laborsory Services
194160 B/24/2023]SUMMIT PATHOLOGY 23,006.46 Labsorafioty Sandces
EFT000000008287 B/24/2023 | ATUP LABORATORIES, B6C. 48,304.55]Lakooraony Services
19404 /31/2023{ METARLIC NEWRORN SCREENING 7,239 A0 ooratery Sevices
194305 B/31/2023]NEOGENOMCS LABORATORIES, INC. GIO00]Labaratory Services
193763 B/3/2005| CARDMIAL HERTH TA11.061 Laboratory Suppies
193867 B/H/7023  CARDONAL HEALTH 27,519 94| nbcxatiny Supplies
103770 B/ARICEPHED 224000 abissaey Supplies
103784 B/3/023|FISHER HEALTHCARE 1,525 85} L akoeadoy Suppiies
193900 8/MVZOTIASHER HEALTHCARE 157285 Labousbiry Suppins
tamote &/ 0202 R FELOC TECHNOLOGES P T ——
eemi 0/3/2023PALE ANALYTICAL SERVICES, LLC 357,300 ahosatony Supplies
193046 8 SYSMEX AMERICA INC. 62988] Labowatemy Sopplios
o Y VPEMEX MEDICAL, LLC 231,06 Lakoraeey Sugplis
199951 /1Q/2IZ3{TYPENEX MEDICAL, LLC 231,081 bwocateny Sigpiies
a7 VAL WOMPEL, NC, 412200 | dcuabuey Supplies
s SIA/ZEHCANCER DIAGNOSTICS, INC B —_—
32003 87 HEALTH near. § omlies
frmn S/ATCARDMAL HEALTH 0,000 00 ey Soppiies
194006 WD 26308, Soppltes
9H103 B2 FISHER HEALTHCARE 15,05 85, ooty Scpplies
794157 SRY2ASTATINS MEDCAL PRODUCTS 151 O0juakicxatory Swppiles
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134162 8/2472023|SYSMEX AMERICA NC. 2,641 4| Laboriory Svppies
104758 8/24/2023] TYPENEX MEDICAL LLC 967,80 1aboratony Supplas
EFFO00B00008264 8/10/2023]90-RAD LASORATOREES 1,115,68Latroratory Supplies
EFT000000005285 2/24/2023|B40-RAD LABORATORK:S 2,743 47|Lnbomtory Supplics
194250 §/31/2023| HIOMERIEUX, BC. 4,198.25 taboratory Supplios
104254 &/31/2023| CARDINAL HEALTH 2,909 7] shevatory Suppies.
194250 as1z0|cemien 7000} bakeny Suppiies
194276 8/31/2023{FISHER HEALTHCARE 14198} Lobosstory Suspiics
194301 8/31/2023|MED! BADGE WIC. 223.38]1abovatery Supplies
194335 8/31/2023]SYSMEX AMERICA INC. 218351 Lomaratory Supplies
EFTO00000008300 #/31/2023]I90-RAD LABORATORES 8,263.00]1aboratery Suppies
|eFroossonoossos 8/31/2023|IDENTICARD 795.00) Laborabory Supgies
|ervooooacooezse 8/2/2023] MARTIN-RAY LAUNDRY SYSTEMS 319385 Laumdey Supples
EFTOD000000293 8/24/2023| MARTII-RAY LAUNDRY SYSTEMSS 347177 Lmackey Suppies
194142 872472023 PHILUPS LA, LIC 14,275.00}Legal Fers
194350 8/21/2023| HUSCH BLACKWELL ULP 2,600.00{ el Fees
4116 8/24/2023|INTERACT INTRANET NG 32,46048]License & Tanes
194284 8/31/2023HALL MOBLE 8 ASSOCIATES PC. 1,050.00 License & Taxss
194306 /31/2023| NEW YORK LFE INSURANCE COMPANY 2524 52}Life swrance
194186 8/24/2023| WYOMING URDLOGICAL SERVICES, LP 3,100.00{ Lithrotripsy Service
193763 8/3/2023|BADGER DAVLIGHTING CORP 604.98] Mainteryance fe Repie
153802 a/3/2023|LEAF 5,45083{Maiaberasice & Repoir
192016 8/3/2023|PARTSSOURCE 17191 Moimtersmace & Repsi
193027 8/10/2023|PARTSSQURCE 25097|Mainianance & Repair
193833 #/3/2023| TENACORE 29500] Mabatenance & Repesie
193571 #/17/2023] AGILIT SURGICAL FQUIPMENT REPAIR I, TEBA0|Maialenasce & Rapai
104057 8/24/2023| AGILIT! SURGICAL EGUIPMENT KEPAIR BYC. 3,90000| Miwternce & Repair
a0m0 B/24/2023| BOBCAT OF ROCK SPRINGS 78507| Maintonance 8 Repsir
T 8/2442023| HERTTAIGE FORD OF VERNAL 140.10] Maitenance Bt Repair
194019 an17/2023|1EAF 267000 Muinienance 8 Repair
04199 8/24/2073| PARTSSOURCE 9807 Mirbnomce: & Repie
9044 8/17/2023| STEALTH TECHHOLOGRS 108.48] Msimtemance & Repsic
w4174 8/24/2023]VEOUIA WTS SEIWCES USA, INC. 3,679.00{Maintemance & Repsic
o BVI/2823WELCH ALLYH, INC 379 00] dinkersaicn 8 Rapuir
1237 B/EVZIZI|AGAITE SURGICAL EQLAPNEMT REPANK INC, ST cinteance & Repi
w2 8/23/2023| PARTSSOURCE 57.90] Mciskemsanca & Repaiv
per A/31/BIVECHIA WTS SERVICES USA, L, 2:3:48 0] Mukeence & Repiai
warm D 244 50 Msimtersance Supglies
Frazeos aitzns|cRABGER 94525 e e Seppiis
a0y B/2A2EI3] ALFINE PURE SOST WATER 970 Z0judaimiersece Sepplics
— B7/2023 MOEDDRN LUMBER 144,95 dcimtermmce: Sopplies
lrsmom 21772023} ODALE ELECTAIC SUPELY, INC 56720 Msiienance Supples
Lo e 31639 Mainterace Sopplics
AN mwzm’am wsa[m‘-hn-eswnles
s A/17/2023]1OME DEFOT 113827 Malstenance Swpples
B B2 HOME DEPOT nas;inﬁ'—-eswples
199036 RT3} ROCK SPRNGS WINNELSON CO- 27210 Moberowce Supplles
e Py WAREHOUSE 29252 Mol ramce Sappiles
EFTODDOOIORRISE 8/3/2023NOWERT | MERSRL, COMRANY 12,8600} Maletmacnc Supplies
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EFTB0D000O0OZ59 8/3/2023| SHERWAN WHLLIAMS CO 1?2.54!m'ce$wﬂes
EFTE0C000008261 #/3/2073|ALINE. WC 32050} Mamtnmnce Supplies
EFTO00000008275 8/17/2023{ ACE HASDWARE 35688 Msintenence Supplies
EFTODOD000T6281 #/17/2023|ROBERT | MERRILL COMPANY 25000|Msimenance Suppls
JerToconooouszes 81772023 LINE, miC 425,50 Motnterance Swoplies
194261 8/31/2023] CODALE ELECTRIC SUPPLY, INC 175.38|Maimenance Suppios
194321 3/3172023]FOCK SPRINGS WINNELSON CO 3.145.54|Msintorance Sepplles
EFTONO000008258 B/31/Z023{ACE HARDWARE 107.00{Malntenance Supplas
194144 8/24/2023]PURPLE LIZARDS, LLC 545.00! Misrketing & Proimotionsl Supplies
193748 B/1/223 MHSCFOUNDATION 2364 Ad|MHSC Fowdation
193607 8/3/72023|MHSC-FOURDATION 655.68|Me15C Foundation
193966 8/15/2023 MHSC-FOUNDATION 149530]MHSC Foundstion
164131 872472023 NHSCFOURDATION 1,648.32|MHSC Foundation
154087 8247 2023}CHEYENME REGIONAL MEDICAL CENTER 7.157.52| o Eqpipement
3990 8/17/2023]CLAFLIN SERVICE COMPANY (CNE) asrso'm Etoment
19404 8/17/2003]RINOVATION WIRELESS 1.743a)|m5qmmt
194179 /2472023 ] WELAYD 3,143.41] Minor Eqipmont
5424 8/31/2023|SENSORUCS, INC 295.49|Minor Expiprment
153947 a71072023] vERMERAX OF WYOMENG 7BT.00]Monthly Pest Control
194337 /3172023  FERMINX OF WYOMING 509.00|Moriitdy Pest Control
19305 /372078 pECA I NOUSTRIES the 15,910:56 Non Medical Supplies
193820 /102023 MEDLINE HOUSTRIES INC 21.735.58]Non Medical Supplies
194023 8/17/2023{MEOLINE INDUSTRIES INC 54.50476{ion Medical Supplies
194128 8/24/2073{ MEDLINE INDUSTRIES 1 2672364 Mo Medical Supplhas
194074 mmozglnsm MOUNTAR MEDICAL CENTER LLC 21.619.92]Nm Madical Supplies
{eFroonooooesze0 812/2023|POSITIVE PAONMOTIONS 416308 Mon Medical Suppiles
194278 8/31/2023{FOLLETY CORPORATION 451.74{Pon Madical Suppiles
194302 8/31/2023{ MEDLINE INDUSTRIES 1C 7,669.24|Non Medical Suppibes
194326 A3 1/2023| SMREWALERS 437,58 Mo Mdical Swpplies
193039 8/10/2023| STARDARD KECISTER COMPANY 328.08] Otce Suppies
193620 8/3/2023 | STAPLES DUSINESS ADVANTAGE 8,263.57|Ofce Supplies
193940 8/10/2023|STAPLES BUSINESS ADVANTAGE 34697} 04ace Sepples
194155 872472003 [ STANDARD REGISTER COMPANY 277821 0ce Supplies
194043 81772023 STAPLES BUSIMESS ADVANTAGE 3.363.23{Ofice Sepplins
134156 8/24/2023] STAPLES B1ISMESS ADVANTAGE 833 Supplies
EFT000000008282 &17/2023|SHYTH PRITING 378.0050fce Suppiles
194273 8/31/2023[ENCOMPASS GROLS, LLC 2,775 36}0fice Supplies
194228 B/31/2003STAVLES SINESS ANANTAGE 415.39,0ffce Supps
Va0 81072023 YOUNYG AT HEAXT SEMIOR CITIZENS CENTER 1,9mmim- Ersployee Benclis
e #24/7072F0UNG AT HEAST SEoRi CITIZENS CENTER 637000} Other Ersphopet Banslis
134330 873172023 TRANSFORMATIONS FACE PARTING, LLC 20900%0shes Ermployee Besslis
194035 B/17/2023 ROCK SHRMGS V. CENTER 11,253 70§ Other Meniond Surgical Supples
194320 31| WOCK SPIGS LV, CENTER 14253 Ot Mecicel Sumgical Sapplies
sen B//2RZHIRCK BESPONSE TAYS 175.0040ther Perchased Sevsices:
193914 /103K RESPONSE TAN 72001 0uher Prachused Serioes
toen: A/A/ZZIMISSKOH. BOUNCY HOUSES 47500 Otbor Prochased Services
194070 WAT/ATRARCK SESPONSE TAX! 60010l Prnchessed Services
190123 A0 IACK RESPONSE TAXE 24500 Othenr Prrchase Servines
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104353 8/31/2073| QUACK RESPONSE TAXI 26400{0%her Purchased Sewices

104323 2/21/2023|R.5. CHAMBER CF COMMERCE 700.00]Cther Poschiased Sonices
{erroa000n00e2s1 8/3/2023] ARGAS PITERMOUNTAIN INC 1,360.59] Oygen Rentsl
{EFT000000008263 8/10/2023] AIRGAS INTERMOUNTAR IHC 181.63|Oaygen Reniad
{EFT00N000008276 8/17/2023| AIRSAS INTERMOUNTARN INC 3.903.05|Oxyyen Rentat
EFT000000008286 8/24/2023 | AIRGAS NTERMOUNTAN INC 4,260.19]Onygyen Reniat
leFr000000008295 B/31/2023|AIRGAS INTERMOUNTAIN INC 723 42}0uygen Rentad
103852 BIBIZUBI PATIENT EEFUNE 2642 lPﬁ!ﬂE Befund
193053 8/3/2023|PATENT REFUND 213,00 Pafien Refand
193854 £/3/2023PATIENT REFUND 69.16{ationt Refwd
193855 ava/zoza|pATENT REFUND 50.00] Patient Refand
193856 #/3/7023PATENT REFUND 13 00} patrent Refund
 frozas7 8/3/2023|PATIENT REFUND 423|pafient Refird
193858 8/3/2023|PATENT REFUND 35.00]Patiant Refend
193858 8/3/2023|PATIEHT REFLIND 12.50fPutient Rekund
192860 8/3/2023|PATIENT REFUND 18.27|Pationt Refmd
193061 8/3/2023 | PATIENT REFLIND 1200[paient Refend
193862 8/3/2023PATIENT REFUND 253,00 Patient Refond
193852 8/3/2023PATIENT REFUND 30000} Pattert Reknd
193054 /372023 |PATENT REFUND 19.99|Patient Refised
193065 8/3/2073|PATIENT REFUND 19.82|Patient Refond
194195 B/24/2023|PATIENT REFUSD 2251|patient Roknd
194195 B/24/2073{PATINT REFUND 100.00}Patient Reond
194209 B/24/2023|PATIENT REFUND 38.24]Patient Redund
194212 /2472023 PATIENT FERUSID 517.00}Palient Rekest
194190 8/24/2023]PATIENT REFUND 37.62]Patient Rekmd
194191 872472023} PATENT REFUND 423.15|patient Rehand
194197 B/24/2025PATENT REFUND 30.15{Puiens Relund
194217 8/24/2023]PATENT REFUND T91.17] Poticnt Redumed
194219 B/20Z023|PATRAT REFUND 135,021 Paiiond Refusd
190 By2A/Z023lPATENT REFUND 373.50}Pasiemt Roess]
194221 B PATENT REFUND 234 00|Patiesd Refined
194222 B/24/2073|PATINT REFLSD ] 957:52] Patient Relues]
194123 BRAZRPATENT REFUND 25200 Pusiond Aol
194224 B 45,50 Patient Refomd
194225 BZAZZ022 PATIENT REFLND 293,50} Pasieet Bt
19426 /2472023 PATIENT REFLIND A Pk bk
19012 /24/2023 PATIENT REFUND B
194210 B/2A/ZOL3 [PATENT EEND 148363 Paiiend Rafund
194192 ARSI PATIENT FEFUND 33,00 Priiert Bk
194198 /2472623 PATENT REFMD 1004 Rkt
194999 HAG3PATENT IR 100,00 Ptk Rt
194208 BAAIPATENT REFND 22 [P
194206 B/ PATENT RELND 760,53 Pt Il
194193 R/2ARE23PATENY NEFUNMD 57 [r—
Azt B/ZAI05] PATENT MERURID 20.74{ Poioet Bodeet
w000 BAM200|PRTIENT REFOSD 121,59} Putient Refer
190216 T 20805 [
1ot07 ara4pozipanon wasn 2980 Pokicnt ezt
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194194 6/24/2073| PATEENT REFUMD 17.56| Patien Refund
194201 8/24/2023|PATENT REFUND 25,60 Potient Refund
194202 8/2472023| PATENT REFLND 363,02 Patient Refund
194203 W'PATENT REFUMD 54..60"’*“ Ratund
194352 8/21/2023|PATENT REFUND 73.47|Patient Refund
193752 B/1/2023{UNITED WAY OF SWEETWATER COUNTY 21200 Puywoll Deduction
193970 8/15/2023|LNITED WAY OF SWEETWATER COUNTY 21200{Peyoll Deduction
193744 £/172023| CRCUIT COURT 3RD JURICIAL 225 28]Pagectl Gemizhenest
193745 8/172023| CRCUIT COURT 3RD JUDACIAL 47.07|payeoll Gamishanent
103746 /1/2023|CRCUIT COURRT 38D UCICIAL 314.14{payull Gamishment
183747 £/1/2023|CRCUIT COURT 3RD JUDICIAL 112.90]Peyoch Garrishimest
193862 8/15/2023| CRCLIT COURT 3RD UDSCIAL 1206]Payroll Garmistanent
193963 8152023 CRCUIT COURT 3RD AUDACIAL 25136 Payeol Gamishenent
193964 8/1572023|CIACUIT COURT 3RD JUPKIAL 305.56|Payeoll Garishment
193965 81572023 CORCUIT COURY 3RD JUDICIAL 22.15{Peyroll Gasrishanent
193740 6/1/2073|STAYE QF WOMING DFS/CSES 1,654.02]Payroll Garrishenent
193067 8/15/2023]STATE OF WYOMING DFS/CSES 2,007 09]Payeoll Gurrishment
193750 6/1/2023|SWEETWATER CIRCUAT COURT-RS 176.75|Payecl Gasrishement
193068 8/15/2023SWEETWATER CRCIAT COURT-RS 201.90{Poyol Garrishest
193751 8/1/2023{TX CHLD SUPPORT STV 461.54]Payroll Garrishenent
193969 8/15/2023]T CHILD SUPPORT SOU 461 54lPayroll Gamisherent
w/T 8A1/ZD3}PAYROLL 14 1,500.000,00/Payvoll Transier
W/t B/15/2023]PAYROLL 15 1,900,000.00{Peyvol Tramstor
Wit 8/29/2023}PAVROLL 16 1750,000.00{Peyroll Transier
194025 8/17/2023]MIHSC - PEETY CASH 17.00{petty Cash
193005 8/17/2023{CARDINAL HEALTH PHARMACY MGMT 7,007.00|Phacrmacy Managrement
194756 8/31/2023| CARDINAL HEALTH PHARMACY MGNT 1.264,993.07) Pamrocy Mamspemnt
194444 8/24/2023{HOLDAY Wt DXPRESS - LOWE TREE HOSPTALTY, LLC 1,677.79] Pleysician Recritment
193798 #/3/2023| DR JACCRJES DENKER 10.00000]Physicion Roterion
193270 B/10/2023] ADVANCED MEDICAL IMAGING, LLC 21,834.00] Physician Services
193773 87372023 COMPHEALTHANC. 3837472 Pysicion Services
193845 8/3/2003} DR, WAGHER VERONESE 16500004 Piysicion Services
103790 8272023 HAYES LOCUMS, LLC 8.500.78 Paysichn Senvices
193800 8732023 AT HEALTHCAKE, LLC 37.001.37]Playsician Services
193548 B/3/2023] WEATHEREY LOCUMS, 2549083 Physician Senices
190026 8/12/2003]MOUNTAMI STATES MEDICAL PHYSICS 11,771,950} Physicion Services
19007 B/17/2023{MPLT HEALTHIARE, LLC 1,145.07|Physicin Senices
199154 8/24/2023|THE SLEEP SPECIALISTS 7.75.00{Physician Services
184171 8/2AVZO3 A RINERSITY OF UTAH QUHC OUTREACH) 127,133 16} physicion Servces
190055 §/17/2093 WEATHEREY LOCUMS, IHC B7,991.72]Piepicion Servives
e 8/1072025]Us DEPARTMENT OF EDUCATION 1,665 67} Pyl Stackont Loan
194307 SRVIRIHCKEAT LAKES msdﬂ-,-m-mm
e 247RRI|GREAT LAKES EDUCATION LOAN SERVICES 1,666,674 Siaier Loan
roeoms 2472023 | MOHELA 1,665,67]rsicim: Shusles Luan
1097 sp oA MotELA 1,666.673ysician Stk Lo
o 87247223105 DEPAXYMENT OF EDUCATION 1,665.67) My Stcxlert Laom
24173 81242035 DEPARTMENT OF EDUCATION 416857 Popsicions Shudend Loy
e aar, ERVE ACCOUNT 5,000k usiage
194100 waaRalCE soueR B p—
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194089 672472023 CLEANIOUE PROFESSIONAL SERVICES 5 700.00|Professional Service

194122 8/24/2073| CLITONLARSORALLEN 11P 18,177.12|professionsl Sevvice

184030 8/17/2023{P3 CONSULTING LLC 536:25|Profexsional Sesvice

194176 8/24/2073|VERISYS INC. 1475 Profestions! Service

104188 §/2472023| WESTERSN STAR COMMLUMICATIONS 678.00{Professlonal Service

194184 8/24/2023|WYOMING DEPARTMENT OF HEALTH 6.00]Professionsl Service

EFTO00000006296 /24/2023| WESTERN STAR COMMUBICATIONS 713.00{Profescions! Servce

193931 8/10/2023|RADIATION DETECTION COMPANY 325.00Radtation Manizoring

193821 ano;zozalmamr X-RAY 181,45 Radiclogy Fim

154024 8/1772023| NERRY X-RAY 4425 Radiclagy Fim

156130 B724/Z073| MERRY X-RAY 215 94| Rudiciogy Fim

194303 873172023 MERRY X-RAY 118.06|Rediology Fim

193894 8/K0/2023|CURBIM US AC 20045 |Radiclogy Matorial

o787 8/3/2023]GE HEALTHCARE iNC 1,391.10{Radiclogy Msteria

193801 8/3/2023{LANTHELS MEDICAL BAGING, NG 3,652.52| Resiciogy Matarisl

193818 WIPHARMAM WY, LTD 693,0(4 lhiulogy Modericd

19000 8/1772023|GE HEALTHCARE MG 1,391.10] Radiclogy Materia

104124 8/24/2023|LANTHEUS MEDICAL IMAGHIG, B9 211095{Radintogy Meterish

194141 8/2472023|PHARMALOGIC WY, ETD 555185 Radiclogy Maserisl

194200 8/31/2073|GE HEALTHCARE INC 139110} Radiology Matarial

193943 810/2023|STEVEN CROFT, MD. 1,017.00] Relmbissesnent - CME

194132 8/2472023| PR MICHAEL BOWERS 1,786.99 Reimixusement - CME

194077 8/242023| DR, SENJAMEN JENSEN 5,279.42| Reimibursement - CME

194004 B/24/2023|DR. DAVID L 2,08244|Reimbbirsement - CME

194147 82412623 DR, RASHEEL CHOWDRARY 27285 |Reimbimsesnent - CHE

194180 8/24/2003] DR WILLIAM SARETTE 11,265 89| Relrucsement - CHE

193874  8/16/2023}AMBER FAIGL 735, 00{ Reimmbursesrnt - Edwcation 8 Trawel

193758 B/3/2023} ANN CLEVENGER 260,00{ Resmiursesnent - Edwoation & Trawel

193875 871072023| ANM CLEVENGER A75.00] Reirnmsesnent - Edwestion & Tresel

193764 8/3/2023|RARBARA SOWADA 270,98 einaburscnent - Erdacation & Trave]

193885 8/10/2023} BRUANNA SCHAFER 987 20 Reirabursemieit - Echication & Troved

19304 £/3/2073] DR WELLLAM SARETTE 000D Reimisesront - Educstion & Trave)

192910 8/10/2073{ JOHANNA SANDER 206,74 Relnmbnarsesment - Edvwootion & Trovel

193808 8342023 MIHEYY AGUIRRE 528,20 Reirrsesmimn - Echucation & Travel

193817 273/2023 PATTY GLEXEY 9000} Rermrersernan - Ecucetion B Traned

193928 BAO2023] PATTY OLEXEY 82.22] Reirabarsemwent - Echcation 8 Trave)

193841 BAOZ023)STEPHANIE DUPAPE 1M035] Reienbrserent - Echacation B Travet

193535 87372003 FFANY MARSHALL 157,31 Redenborsermet - Etbacation: & Traved

135055 /2472073 DB SUTION 44,8} Beribarsermant - Edication & Trow

pr— B/24/2073] DR AHBAAD EASHINMOGHADDAN 630.00] Rcioedsmrsomame - Echecation 8 Trwe)

194193 RZA/2023| DR, JANENE ELYN 2,02, 17| Weiouwsoreent - Echacion B Teawed

194040 B/17/2003| DR SHRAYASH BARE 1; - Edwcasion & Trovel

131124 /2472023 LENA WARSEN 2,255 V6} Relovdumsevmemt - Erintaion & Transl

194256 &/31/ZATIDER SUTTON : - B B Trowed

19122 /35 famaliame STEFFEN 296 90| Reimbursemant - Ecacation B Traw

19i90 83172072306 MANSERLD 237 52| eealsesrien - Ethuraion B Frimed

1909 B3V KARAL PLOREXY 2975 | Rebrabaesesoent - Edmcation. 8 Trawel

teqaz2 8/31/2003 AONALD L CHEESE 455,00, Rebmaasenyent - Erfrcation i Trovel

19391 8/¥U2073J0SEP. | OUVER, MD: 993,57t - e R,
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194247 8/3172023| RENIANIN AUDEVART 34,103 Relmbiwseracni - insurance Premiums
194298 873172023 LOLA GEBHARDT 26262 [Relmbursemnend - Insurance Prernhums
193757 8/3/2023| Y LUCY 16.00]Reirmburserent - Non Hospital Supplies
163644 8/3/2023]VICTORIA NOBLE 5086} Remburseren - Non Hospital Sppiias
194204 8/31/20231 KALPANA POKIREL 5&59|mmu-omces-m
153805 o/10/2023| reTAsiY VARBER 197,85 Resembursesrent - Poyvol
193742 8/172023] JERRY LOVE 1500 Reimbursement - Payroll
193743 2/1/2023]LYNDA MODMHEY 15.00| Relembersement - Payroll
Wi 8/3/2023| ADG 8/3/23 193.778.35{Resrement
T s/2ar2023|AnG 817723 195,90603 Resiremcnt
vt 8//2023| ABG 7/20/23 202,696,05] Retanent
193883 B/ /2023 BOCKCLFF SALES INC 59.33{Servh Sake Dectoctions
193891 8/10/2023| CONVERGEONE INC. 2,545.92] Sofivere
194091 B/24/2023| CONVERGEONE, WiC. 8,335.76| Software
194265 B/31/2023|COWBOYS AGAIST CANCER 2,000,001 Spousorship
193794 8/3/2023| PUIDLE UP ROCK SPRINGS 750.00{Sponsorship
193624 8/3/2023|ROCK SPRINGS AVENGERS SOCCER CLUB 50000} Spomsorship
194200 8/31/2023[LYMAN HGH SCHOOL 250,004 Sponsorchip
194316 8/31/2023|PMS SCREEN PRONTING 144001 Sponsorstip
184242 B/31/2023|WYOMING DOWN SYNDROME ASSOCIATION 590,00} Spoasorship
193753 B/3/2023|3M COMPANY 450,00 Swgery Supples
193060 8710/2023| ADEITY NETWORR 9T 517,70, Swgery Sipplies
193754 8/3/2023| ACADEMY OF LYMPHATIC STUDIES 96.01| Swgery Supplies
193756 8/3/2023|AL) MED INC 148.66]Srgery Supplies
199872 &/10/2023| ALl MED ]C 842,90 Samgery Soppiles
193676 8/10/2023| APPLED MEDICAL TECHNOLOGY 3.710.03{Suwgery Suppies
198766 8/312023| BECTON DICKINSON 15640 Sumgrery Sepples
193879 mmlmon DHCKINSON 1Mm'5|m Supplies
19374 8/3/2073|CONMED LIW/ATEC 125,00 Sugevy Supgilies
193892 #710/2023| COVIDEN SALES LIC. DBA GIVEN BMAGRNG 10,448.64Sumgevy Sepplics
193777 8/32023| DESOUTTER MEDICAL 35160 Sy Swpplies
193781 8/3/2073 |ECUASHELD LLC 2.041.60{Samgery Sopplies
193795 /3/2003 | BITEGRA SURGICAL 056,00 Sty Suppiies
193508 B0 BITUITIVE SURGICAL INC. 529800 Swary Sepplies
193919 8/1072025{MEDICAL PACKAGING LIC 37.63| Sumgiery Swppiies
193810 87023 MUSCULOSKELETAL TRANSIANT FOUNDATION 970201 Suagery Sepples
192831 B/3/073] STRYKER ENDOSCOPY a3 Suppltes
193944 B STRYKER ENDOSCOPY 28023]Sumoey Soppibes
toasaz &/3/2223] STRYKER ORTROPASDACS 19,760.00] Sugevy Sapples
109945 A7V STRYNER ORTHOPAELACS Py | [ ————
192958 /I0ZZIHOBUS MEDICAL, INC. 7000 Suagery Sapplies
193961 PRAMER BIOMET 375! Sy Sopples
194065 D24/2023]308 COMPANY 500N Sgery Toppies
193972 /17720034 AUMED IMC 181 24 Semgevy Soppiies
183082 B/17/2073}CONMED LIWATEC 7070 vy Supplies
192007 B/17/20023, DIRECT SUPPLY 61495} Smpery Suppiies
194000 BN7/2022 ECUASHIELD C S0 Sgery Sopples.
1oa13 81772023 VURTIVE SUMRGICAL . (7,993 A0S mpery Soplies
194154 £/24/2003 SHATH & MW EMDCSCOPY INC 177432} Sy Supplies
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194045 #/17/2023| STRYKER OSTHOPAEDACS 612.06] Swegery Suppiies
194188 B/24/2023| STRYKER ORTHOPAEDK'S 1255073 Swrgery Supplies
194163 8/24/2023| TELEFLEX LLC 27,00, Sergary Supplies
194166 8/2472023 1 TRICOR SVSTEMS INC. 335,001 Suegery Supplies
|EFroopaooooazss /3/2023|COOPER SURGICAL 1,018:39]Swwgery Supplies
[ErTonenocanezes 8/10/2023|COOPER SURGKAL 1,330.56] Somgary Supplies
|eFro0oooo0onzza 8/17/2023{COOPER SURGICAL 611.11| sumgery Suppiies
EFTO00000000209 B/24/2073|COOPER SURGICAL 526.48] Sumgery Supplies
154230 8/31/2023 1 MED INC 655.43] Surgery Supgiies
194243 8/31/2022] ARMSTRONG MEDICAL INDUSTRIES 90,00} Sugery Supplies
194245 8/31/2023{BECTON DICKINSON 5385 sagery Supplies
194264 8/31/2023|COMIDIEN SALES LG, DBA GVEN IMAGING 2,000.20] Sy Supples
184268 8/31/2023] DESOUTTER MEDICAL 476510, Surgery Supplles
194325 8/31/2023| SHEATHING TECHOLOGES, INC. 162.35]Sumpery Supplies
194327 8/31/2023] SIATH B NEPHEW ENDOSCOPY IHC 2,406 38| surgrsy Stppiies
154330 B/31/2023] STRYKER ENDOSCOPY 3,226.07|Surgery Supplies
194331 8/31/2023| STRYKER ORTHOPAEDICS 56,427 57|Susgery Svpplies
194334 8/31/2023| SYMMETRY SURGICAL 200 26]Swopery Supplles
194335 8/31/2023] TELEFLEX LLC 739,00 Surgery Suppbes
EFTO0000000AZ03 8/31/2023|COOPER SURGICAL 6.97|Svgery Svppias
154143 8724/2023| PRESS GANEY ASSOCIATES, WC P L —
194120 8/24/2023|LANGUAGE LINE SERVICES 1,2721 | Translation Services
b | 8/3/2023|DEPARTMENT OF WORKFORCE SERVICES £,134.13|Usemployment
103873 8/1072023| AL WEST COMMUNICATIONS 6,03605]Usies

193762 83/2023|ATAT 136.22{sities
193678 anozeealaves 202,60]Utiies

193821 6/3/2023 CENTURY LINKC 3,121.95usStes

193950 81072023 CENTURY LK 437092 Usiities
193934 2/1072023 | ROCK SPRVGS MUNKIPAL UTILITY 15,043.04[Usiizies

194033 871772023 CENTURY LK 353 63 taes

194145 #/24/2023 | CENTURY LI 22 67|
194032 /1772023 DOMINION ENERGY WYOMING 262504, 0 s

194037 R/T7/2023ROCKY MOUNTAIN POWER 45,7410

194269 #/31/2023{DISH NETWORK LLC 8563 sliies
194350 8/31/2023)WHTE MOUNTANS WATER & SEWER DESTRICT 6325 Uniises

193042 8//7003] STERCYCLE/N. 121137 Wbt Disposal
1159 B/2A/2023] STERICYCLEING. 153 A3 vieste Dispossl
o 8/17/2023 | FERTECH 2,568,088 Vémeion Cleaning

14,161,540
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Memorial Hospital of Sweetwater County
County Voucher Summary
as of month ending August 31, 2023

Vouchers Submitted by MHSC at agreed discounted rate

July 2023 $0.00
August 2023 $49,254.59
September 2023

Qctober 2023

November 2023

December 2023

January 2024

February 2024

March 2024

April 2024

May 2024

June 2024

County Requested Total Vouchers Submitted $49,254.59
Total Vouchers Submitted FY 24 $49,254.59

Less: Total Approved by County and Received by MHSC FY 24 $49,254.59

Total Vouchers Pending Approval by County $0.00

FY24 Title 25 Fund Budget from Sweetwater County $471,488.00

Funds Received From Sweetwater County $49,254.59

FY24 Title 25 Fund Budget Remaining $422,233.41

Total Budgeted Vouchers Pending Submittal to County $0.00

FY24 Maintenance Fund Budget from Sweetwater County $1,448,215.00

County Maintenance FY24 - July $0.00
County Maintenance FY24 - August $197,516.66
County Maintenance FY24 - September
County Maintenance FY24 - October
County NMaintenance FY24 - November
County Maintenance FY24 - December
County Maintenance FY24 - January
County Maintenance FY24 - February
County Maintenance FY24 - March
County Maintenance FY24 - April
County Maintenance FY24 - May
County Maintenance FY24 - June
$197,516.66

FY24 Maintenance Fund Budget Remaining $1,250,698.34
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Financial Goals — Fiscal Year 2024. We have chosen two financial metrics to focus on for the current
fiscal year: Days Cash on Hand (DCOH) and Days in Accounts Receivable {AR). We have included the
historical average of 18 months prior to Cerner implementation and FYE 2023 for reference.

e Days Cash on Hand represents the number of days the hospital can operate without cash
receipts utilizing all sources of cash available. We have set interim goals of 96 days for
September, 113 days for December, 129 days for March and 139 days for year end.

o We saw a decrease in DCOH of 5 days in August. Cash collections came in
above budget at $10.1 million. Daily cash expense increased slightly to $289,335
in August.

Days Cash on Hand
{180
160 -
140
120
100

60

40

20 . e rere T~ s . —k . e e . e emem e e e

Historical FY2023 July August  September October November December
Avg

s Days Cash on Hand  ==@=DCOH Goal
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Days in Accounts Receivable represents the number of days of patient charges tied up in
unpaid patient accounts. We have set interim goals of 54.4 days for September, 53.7
days for December, 48.6 for March and 47.7 by year end.

o We use a 3-month average calculation in the financial statements for this metric.
Days in AR for August came in at 57.6. Gross accounts receivable decreased in

August with the high revenue month and higher collections.

48.7

Historical Avg  FY2023

Gross Days in AR

5441 5476

July August September October

=e@e(Gross Days in AR ==@=Days in AR Goal
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Revenue Cycle Goals — Fiscal Year 2024 - In addition to these main goals, we have set goals for some
corresponding financial metrics that are impacting the revenue cycle. For fiscal year 2024, we have
added goals for cash collections and claims denial rate.

e DNFB Days — Discharged Not Final Billed days. These are patient accounts where the
patient has been discharged but the account has not been sent for billing. Several
categories of accounts fall under DNFB including billing holds, corrections required,
credit balances, waiting for coding, ready to bill and the standard delay. The standard
delay, or abeyance period, are accounts held automatically for 5 days before being
released for billing. This allows for all charges to be posted, charts documented and
coding to be completed. We have set the goal for DNFB days at 5 days by the end of the
year, equal to our 5-day abeyance period for billing accounts.

o DNFB Days are 8.0 for August. We continue to see success in bringing our
DNEB days down.

DNFB Days

8.00
150 -
7.00
£.50
5.06
Historical Avg  FY2023 July August September October November  December

=== DNFB Actual ==2==DNFB Goal
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o Total Accounts Receivable aging — These goals were sct based on national
benchmarks received from CLA and are set as follows:

o Days over 90 days set be <20% of total AR.
o Days over 120 days set at < 10% of total AR.
o Days over 180 days set at < 3% of total AR.

o Total Days in AR remained stable in August.

Total AR Aging > 90 Days

D 30% - -

{5y

| 20% e e P REVSr R iy — R S - 20%
T 15%
: 10%
5% -
December FY2023 July August Sepiember October November  December
2021
s Over 90 days - < 20%  ==—=Goal < 20%
o Days over 90 days are at 26% for August.
7 Total AR Aging > 120 Days i
- 25%
C20% - 20% -
 15% -
L 10% - el 6% 596 08 L —— 45 % - 10%
5%
December FY2023 July August September October November  December

2021

s Qver 120 days - < 10%  =====Goal <10%

o Days over 120 days are at 20% for August
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Total AR Aging > 180 Days

13%
12% o
. 10%
~ 3% 3® = s e 5 56 3%
December FY2023 July August September Qctober November  December
2021
e (yer 180 days - < 3% ==—=(Goal < 3%
o Days over 180 days are at 13% for August.

o Days in AR by Payer — These metrics show more detail of where our aging AR is
allocated. These goals have always been reported in the monthly financial
statements, but we will be showing the trends through the end of the fiscal year. We
are close to the aging goal for Blue Cross and have met the goals for Medicare and
Medicaid. We continue to see slow progress in Commercial payer aging. These
goals are as follows:

o BCBS Days in AR > 90 days less than 10%

o Insurance Days in AR > 90 days less than 15%

o Medicaid Days in AR > 90 days less than 20%

o Medicare Days in AR > 60 days less than 6%
! Blue Cross > 90 days i
| 12.00% ‘E

10.00% -

' 8.00% 7.83%
| 6.00% - - 5
{ i
L 4.00% |
- 2.00%
3; 0.00% e e R - v e P e T I T 3
i December 21 December 22 FY2023 July August

== Pearcentage of Blue Cross Receivable > 90 Days - < 10% =@==Goal < 10%
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Insurance > 90 days
L37.15%

December 21 December 22 FY2023

=i Percentage of Insurance Receivable > 90 Days - < 15%

July August

====Goal < 15%

Medicaid > 90 days

December 21 December 22 F¥2023

si==Percentage of Medicaid Receivable > 90 Days - <20%

Medicare > 60 days
L 11.29%

15.48%

July August

====Goal <:20%

- -8.86%

December 21 December 22 FY2023

==@==Percentage of Medicare Receivable > 60 Days - <6%
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Cash Collections — The goal for cash collections is calculated as 47.5% of the average
gross revenue of the two prior months. This is the inverse ratio of budgeted reductions of
revenue.

o Cash collections for August were $10.1 million, over budget by $323,000.

| Cash Collections
12,000,000.00

10,000,000.00

8,000,000.00
6,000,000.00
4,000,000.00

2,000,000.00

March April May June July August

seiee Collections Actual  ==@==Collections Goal

Denial Rate — The denial rate is the percentage of all submitted claims denied by payers.
A lower denial rate means improved cash flow. Current state and national benchmarks
are at 15%.
o Denial rate for the current fiscal year — we are still working with CLA to verify
the monthly denial rate percentages. At the end of FY2023, our denial rate was
24.4%.

Claims Denial Rate

30.00% -

25.00%
20.00%
15.00%

10.00% -

5.00% -

0.00%

FY2023 July August September October November December

s Goal Denials % ==@==Actual Denials %
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Self Pay Plan
Information and Results

September, 2023
Fv21 Fy22 Fv23 FY24
SELF PAY DISCOUNTS 983,066.30 1,353,208.58 780,098.39 98,799.61
FY 24 ESTIMATE 592,797.66
AUGUST TOTAL 54,212.24

*This 20% discount is generated by sending the first private pay statement to the guarantor for a
specific account.

Fy21 Fy22 Fy23 FY24
HARDSHIP PROGRAM 75,053.94 3,164.60 . 61,124.87 19,833.24
50% DISCOUNT AUGUST TOTAL 2,374.69

*This 50% discount opportunity has been offered during conversation with patients after
we have identified through conversation that the patient has no insurance and that
the total balance of the account will be a hardship for the patient to pay.

TOTAL SELF PAY PAYMENTS

FY 19 7,931,404.51
FY 20 8,093,427.44
FY 21 7,763,867.42
FY 22 7,359,544.59
FY 23 _ 3,926,890.49
FY 24 502,149.35
TOTAL SELF PAY REVENUE

FY 19 12,651,794.61
FY 20 13,566,281.12
FY 21 14,306,425.74
FY22 14,129,092.76
FY 23 14,426,972.88
FY 24 2,968,021.61

PAGEL1OF 2
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Self Pay Plan

Information and Results

PAGE 2

IVIEDICAL ASSISTANCE
FY12

FY20

FY21

FY22

FY23

FY 24

PAYMENT PLANS

FY19

FY20

Fy21

Fy22

FY23 CURRENT CERNER FORMAL PMT PLANS

PATIENT NAVIGATION

ACTUAL COST SAVINGS OF FREE OR REPLACEMENT MEDICATION
COPAY ASSISTANCE *ACTUAL COLLECTIONS
INSURANCE MAXIMUMIZATION *ACTUAL COLLECTIONS
PREMIUM ASSISTANCE *ACTUAL COLLECTIONS

TOTAL COST SAVINGS.’AND COLLECTED REVENUE

TOTAL EXPENSE TO RUN PATIENT NAVIGATION DEPT FY22

GOAL - TOTAL LAST YEARS COLLECTIONS AND SAVINGS PLUS 10%

TOTAL AMOUNT TO ACHIEVE OUR GOAL FOR FY 24

2,122,865.57
2,579,929.74
2,890,990.97
1,534,631.43
2,382,483.18

191,640.43

1,838,325.22
1,926,052.70
1,727,454.11
1,025,407.18

CERNER UNABLE TO CALCULATE AT THIS TIME

FY22 FY23 Fy24
261,211.00 285,333.00 92,506.00
40,733.69 51,976.00 18,109.00
1,015,657.00 1,058,533.00 449,850.00
798,050.00 823,191.00 186,875.00
2,115,651.69 2,219,433.00 747,330.00
142,622.52 162,690.00 166,757.25
156,884.77 976,140.00  2,441,376.00
1,958,766.92 1,243,293.00 (1,694,046.00)

*NOTE: Cost savings of free and/or replacement drug is the actual MHSC cost of products
that we acquired for the patient and would have beer considered uncollectable.

* NOTE: FY 23 Goal increased to Total Expense Plus 500%
*NOTE: FY 24 GOAL SET AT FY 23 TOTAL PLUS 10%
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MEMO: September 25, 2023

TO: Finance Committeg v
FROM: Ronald L. Cheese — Director Patient Financial Services
SUBJECT:  Preliminary September, 2023 Potential Bad Debts Eligible for Board

Certification

Potential Bad Debts Eligible for Board Certification

Cerner Accounts $  1,800,000.00

Hospital Accounts Affinity $ 24,061.52

Hospital Payment Plans Affinity $ 1,334.93

Medical Clinic Accounts EMD’s $ - 6,930.95

Ortho Clinic Accounts EMD’s $ 00.00
Total Potential Bad Debt $ 1,848,052.68

Accounts Returned $-  77.158.69

Net Bad Debt Turned

Recoveries Collection Agency Cerner $ - 68,584.15

Recoveries Collection Agency Affinity $ - 60,773.16

Recoveries Payment Plans Affinity $ - 3,580.57

Medical Clinic Recoveries EMD’s $ - 5,576.11

Orihe Clinic Recoveries EMD’s $ - 244282
Total Bad Debt Recoveries

Net Bad Debt Less Recoveries

Projected Bad Debt by Financial Class

Blue Cross ard Commercial $§ 604,881.92
Medicare $ 22,181.62
Self Pay $ 921,948.38

$ 1,755,168.71

$-140,965.81
$ 1,614.202.90

#[t is important to note that Medicare Advantage plans report more than twice the
Bad Debt as traditional Medicare, $15,211.26 and $6,970.36 respectively.
*[t is important to note that the Median amount of this month’s turn is $415.50
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MEMORANDUM

To: Board of Trustees

From: Wm. Marty Kelsey

Subject: Chair’s Report...September Building and Grounds Committee Meeting
Date: September 25, 2023

Oncology Suite project...Work has not started. Some key supplies have not come in yet.
Building Automation System...Staff and contractor have concluded to wait until the Laboratory
Expansion project is completed before final balancing takes place...to avoid having to do it
twice. The Laboratory Expansion project will have a major impact on the Hospital’s HVAC

system.

Bulk Oxygen project...The project is substantially complete. A final walkthrough is scheduled
with the contractor. The new Air Gas system is fully installed.

Lightning Arrest System...work is underway...hopefully project can be completed by winter.
Medical Imaging X-Ray and Core...plans are not yet ready thus no progress.

Laboratory Expansion project...advertising has been started with CMAR proposals due
September 28™. Will probably need a special Board meeting in about mid-October to select a

Construction Manager at Risk.

Foundation Area project...staff continues to work on options. Various options were discussed
including some rather major moves of departments.

U. of U. MOB project...it has been determined that this project needs to be put on hold because
there are some common plumbing connections with the Oncology Suite project; thus, the two
projects need to be done at the same time.

MOB Entrance project...staff continues to discuss and to weigh priorities.

Central Scheduling project...work started just after mid-August; walls are up, painting has been
done, fire caulking is being done. The State has to approve the project ultimately.

Master Plan...staff continues to discuss master planning needs.
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MIMORI[TITTHOSPIIO D OOSH Do HHCR COUHHN
Building and Trounds Committee Meeting
Septemler 1912023

Che Building and [rounds Committee met in regular session via [oom on Septem[er 1912023
at 2:32 PM with Mr. Marty [lelsey presiding.

n [Jttendance: Mr. Marty [lelsey[Trustee - Chair
Mr. Craig Rood — Trustee
Ms. rene Richardson CEO
Mr. [ames Horan! Director of Facilities
Mr. Uerry [ohnstonMaintenance Supervisor/ Project Manager

Mr. Celsey called the meeting to order.

Mr. [elsey asled for a motion to approve the agenda. Mr. Rood made a motion to approve the
agenda. Ms. Richardson seconded motion passed.

Mr. [lelsey asled for a motion to approve the minutes from the [Jugust 1512023 meeting. Ms.
Richardson made a motion to approve the minutes. Mr. Horan secondedmotion passed.

Old Business — Project Review

Oncology Suite renovation

Mr. Johnson reported that the project is still pending commencement. “A Pleasant” is awaiting
resolution of all issues involving construction items and sul [¢ontractors in order to have a very
tight construction schedule. ['he one main issue to [e resolved is the sliding door and all its related
controls. Once resolvedla construction schedule will ['e created with the input of affected MHSC
staff. [’n updated report will [e given at our nelt B[1[] meeting.

Building [Jutomation System

Mr. [ohnston reported that the one remaining issue is the re(Talancing of the hospital H'1[JC. Our
engineer from S 1B recommends that we wait to incur this el pense until the completion of our
upcoming allelpansion. Mr. [lelsey as[ed if there were any areas of the hospital that were unduly
affected [y this waiting. Mr. [ohnson stated that the contractor responsille for this prolect was
scheduled to e here within a month to address that one area affected [ iscal Services. [In updated
report will [e given at our nel't B[/[ meeting.

Bul[1Olygen

Mr. [ohnston reported that all worl Jis completed. [ he new [ul[ Ol ygen system started supplying
our ol ygen demand on 9/15/2023. [] final walllthrough is scheduled on 9/25 to assure all
contractual worl lis completed. [ 'n updated report will [ given at our nelt B[1[] meeting.
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[ightning [rrest System

Mr. Horan reported that “Wyolectric” [s worling diligently on this proléct. Buildings [1[ B[ C are
almost 1000] completed. [Jor[]to commence on our MOB[Jwhile waiting delivery of any
remaining parts for the hospital. [he results of that delivery will determine if the Octoler 31
completion deadline can [e met. ['n updated report will e given at our nel[t B[][J meeting.

Medical aging Core and [11ay

Mr. Johnston reported that “Siemens” has provided x [fay machine plans to “Plan One”, enabling
our architect to create more complete conceptual plans, subject to MHSC’s review. [In updated
report will [e given at our nelt B[J[] meeting.

Capital Construction [rant for [Coundation [al]

Mr. Johnston reported that the advertisement for CMAR has been placed in the “Rocket Miner”
and the “Casper Star”. MHSC will be involved in choosing one of the candidates that respond to
the advertisement. The cost of the project is of concern... inflation likely playing a factor. An
updated report will [e given at our nelt B[I[] meeting.

Master Plan/ (rant for [bundation [] MOB entrance

Ms. Richardson reported that Sheila Barnwell of Pact Studio is still worling with Mr. [ heatley
on this master planCwhich includes our "oundation areal BH unitl MOB entrance with retail
pharmacy. By looling at a 5[year prolection[ we e[ pect to determine our [ est options. [ n updated
report will [e given at our nelt B[I[] meeting.

[1 of [] renovation

Mr. [ohnston reported that this proleéct will [e done in conlunction with the Oncology renovation.
"he piping necessary for the [ of [ renovation is located alove the ceiling of the Oncology space.
Chereforel the two prolécts [eing done simultaneously est serve the affected patients and staff in
"oth areas. [In updated report will [e given at our nelt B[[] meeting.

Central Scheduling

Mr. [ohnston reported that a few items still need to [ accomplished [i.e. fire caul ing of walls
alove suspended ceilings finish ceilings' new flooring installed. [‘he [] yoming [lepartment of
Health will do an inspection on 9/21/2023 to validate final completion with occupancy to soon
follow. [In updated report will [e given at our nelt B[][] meeting.

County Maintenance [und

Ms. Richardson reported that there is nothing new to add. ['his item will '€ dropped from the nelt
month’s agenda.

Minutes of the Septem[er 19(2023 [Building (] [rounds Committee
Page 2
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Maintenance Metrics

Mr. [ohnston noted the [antity or worlJorders sulmitted and completed for the month of [Jugust.
He noted no fluctuation [eyond normal for the month.

New Business
[Jo new [uisiness was presented.
Other
Che nelt meeting is scheduled for [uesdayl Octoler 1112023 2:30P — 3:30P

Mr. [elsey ad[durned the meeting at 3:15 pm.

Submitted by James Horan

Minutes of the Septem[er 19(2023 [Building (] [rounds Committee
Page 3
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FOUNDATIEY)N

MHSC Board of Trustees Report

The Memorial Hospital Foundation did not have an official meeting September due to scheduling
conflicts of multiple Foundation board members.

Attached is the Executive Director report that would have been presented at the September
Foundation board meeting. In addition, a few key items that were up for discussion include -

e Approval of new board member- will be voted on in October. If approved, will come before the
Board of Trustees in November for ratification.

o The Red Tie Gala is scheduled for Saturday, February 3, 2024. This is the 10th anniversary and has a
special theme this year. Tickets will go on sale in October.

o Inan unofficial board meeting (a quorum was not established), it was decided that there
will not be a VIP event the evening before, but there will be an exclusive VIP room at the
Red Tie Gala where invited VIPs will enjoy an open bar and hors d'oeuvres.

e The Red Tie Gala CanAm raffle is going to be paused this year for another item- to be announced
soon.

Report Submitted By: Tiffany Marshall

July 28, 2023
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FExecutive Director Keport

PROVIDED BY Tiffany Marshall

REPORTING DATE August 2023 Foundation Monthly Board Meeting

MONTH IN

REVIEW

Working with Ann, CNO, on Behavioral Health Unit Business Plan

Working on updating Investment Policy with notes from Finance Committee

Invested $250K in CDAR CD for 13 weeks with Commerce Bank

o This motion was approved prior to the previous board meeting, however,

with some delays in the program, was not completed until the first week of
August.

Attended 1-day seminar at UW from Dr. Russel James, Texas Tech professor

on the Socratic Approach of Planned Giving and updates on Planned Giving

Accounting Law.

Mostly just focusing on Casino Night and trying to get those numbers up and

the event details done.

CURRENT
PROJECTS

Guardian Angel Program
o April continues to promote the program to staff through Department meetings.
o Currently working on collateral redesign
Patient Entertainment Upgrade Project
o IT has deployed units in Med/Surg, ICU, and OB. They are rolling them out as
rooms and staff are available. There was another barrier found with some of the
current TV's being too old, they don't have UBS ports so there is a question of who
should be purchasing new TVs as part of the project.
Testimonial Project
o Still working to record and finalize schedule. Need to reschedule for some
board members.
Monthly Giving Program
o Working on copy and website redesign, should deploy by Oct. 1 at the latest.
Donor Database Conversion
» Still working on historical data for import
Digital Foundation Newsletter
o Confirmed vendor and approved contract. Working on design and
implementation will be once data conversion is complete.

. MHSC Master Plan- waiting on proposal

FUTURE

DATES

Casino Night- August 26, 2023- WWCC Atrium
Wyoming Hospital Association- August 30-31, 2023- Cheyenne
Aspen Academy For Healthcare Philanthropy- Oct. 2-4, 2023- Lansing, M1

FUNDING
REQUESTS

No Official Requests- Irene and Tami have inquired about the Foundation
purchasing holiday lighting for the exterior of the hospital, approximately
$118K.

FOUNDATI@)N
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FExecutive Director Keport

PROVIDED BY Tiffany Marshall

REPORTING DATE September 2023 Foundation Monthly Board Meeting

MONTH IN

REVIEW

Working with Ann, CNO, on Behavioral Health Unit Business Plan

Investment Committee met, working on finalizing investment policy.
Attended the Wyoming Hospital Association and had multiple breakout
sessions specifically for Foundation Executive Directors. We discussed
various topics including Board Members and their respective roles within the
various Foundations, events, planned giving programs, capital campaigns,
hospital employee recognition initiatives, and more.

Hosted Casino Night on August 26th in the Atrium at WWCC. Sold 101 tickets
and raised approximately $16,775.

Looking into Cyber Security Funding grant for IT.

Gave Planned Giving/Year End Accounting Tips for end of year donations
presentation on 9/13 for County 4 Business Networking International Group.

CURRENT

PROJECTS

Guardian Angel Program
o April continues to promote the program to staff through Department meetings.
o Collateral redesign in final stages.
o Patient Entertainment Upgrade Project-
- ITis still working on installation. Has been able to deploy more units
throughout August. Hopeful for this project to be complete soon.
Testimonial Project
» Still working to record and finalize schedule. Need to reschedule for some
board members.
Monthly Giving Program
o Finalizing website and will launch within the next month.
Donor Database Conversion
o Waiting on confirmation of donor records being converted in new system.
Digital Foundation Newsletter
o Confirmed vendor and approved contract. Working on design and
implementation will be once data conversion is complete.

. MHSC Master Plan- Expecting to have a proposal by 10/15/23

FUTURE

DATES

Aspen Academy For Healthcare Philanthropy- Oct. 2-4,2023- Lansing, MI
o Matt Jackman and Tiffany are confirmed to attend

Christmas Event- December 15, 2023

Red Tie Gala- February 3,2024 (VIP is February 2,2024)

FUNDING
REQUESTS

Wheelchair purchase request for MOB.

FOUNDATIE)N
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Memorial
Hospital Board Compliance Committee Meeting

Memorial Hospital of Sweetwater County
OF SWEETWATER COUNTY Sepfember 25"‘: 2023

y od
\

Present via Zoom: Suzan Campbell, In House Counsel, Irene Richardson, CEO, Kandi Pendleton, Trustee-
Chair, *Craig Rood, Trustee, April Prado, Foundation & Compliance.

Absent: Barbara Sowada, Trustee
*Substitution for Barbara Sowada

Minutes
Call to Order
The meeting was called to order at 9:05am by Kandi Pendleton.
Agenda

The September agenda was approved as written, Irene made the motion and Suzan seconded it.
Meeting Minutes

The meeting minutes from the July 24%™, 2023, meeting was presented. Irene made the motion to
approve the minutes as written and Suzan seconded. Motion carried.

New Business

a. Questions to discuss from Board and Compliance oversight video from OIG. Question 6 and
subparts under Board’s Role. Suzan reported and presented the questions from the previously
watched videos and spoke specifically to question #6 a-d. How does the Board stay informed on
risk and compliance issues? Suzan stated that risk and compliance issues are brought to this
meeting and then passed on to the Hospital Board. Suzan asked for verification from Kandi if this
was indeed the procedure. Kandi stated that everything from this meeting is included in the
Board packet and can be reviewed by the members. Kandi continued that this process is working
fine, and Irene agreed. #6a-How does MHSC identify, audit and monitor risk areas? Suzan that
MHSC does a risk assessment and is currently working on a new one. After it is completed, it is
presented and discussed with Irene and then brought to this committee. Kandi asked if the
current audit came from this risk assessment and Suzan replied that the current audit came
from somewhere else. #6b Does the Board learn of all significant Compliance issues? Everyone
agreed that there is a process in place to learn of significant issues. #6c Is someone responsible
for keeping the Board informed? Yes, it is the responsibility of Suzan and Kandi. #6d Is MHSC
looking at new risk areas and developing appropriate safeguards? Suzan stated that we are
currently looking at the new risk assessment and we are always looking at safeguards. Suzan
added that that she will take a question from the list and present it and answer it at every
meeting.

b. Compliance committee charter review and proposed change. Kandi said that the only change is
in the meeting frequency from monthly to quarterly. Suzan presented the document with the
proposed changes to be read as, “The Board Compliance Committee shall meet at least
quarterly and as needed.”. Kandi asked if public notice would have to be given of the meetings.
Suzan replied that public notice does not have to be given and that an email and or phone call
would be given if an unscheduled meeting needed to take place. A motion was made to approve
the charter as written; Craig made the motion and Irene seconded it. The motion carried and
the charter will be presented at the Hospital Board meeting in October.

192/195



Follow-up from HIPAA/Registration Audit. Suzan stated that additional questions have been
proposed since the start of this audit. She continued that this committee had previously asked
about the patient photo process for medical charts and why it is voluntary. Suzan answered that
it is currently voluntary because the policy currently states that it is. Most of the kickback that
we get from patients is with minors or young children. Suzan and April both spoke about using
scripting in the training process to emphasize that this is for their safety and needed for the
medical record. They also spoke about not necessarily giving the patient the chance to say no by
saying something as simple as “For your safety, it's necessary to get a quick photo for your
medical record”. Suzan added that herself and Cyndi McQuillen will be working on the training
process and policy and hope to have a draft by the end of the year.

Sub-audit of minors in the registration process. Suzan reported that April has been doing this
and we are getting lots more questions about HIPAA. These questions include minors and
“sensitive” testing, custodial and non-custodial parents, our patient portal, and minors, and
most recently the Radiology release of information vs our HIPAA release of information. After
much discussion and questions answered to the best of our ability, Suzan said that training
needs to be revamped (we are working on this) and streamlined with examples of all the
guestions that we have received. Irene asked if Suzan and April could do a little presentation at
the next Townhall Meeting, and they responded yes. Craig asked how often staff is trained and
Suzan answered yearly with our annual competencies. He then asked how often staff is getting
actual in class, face to face training? Suzan stated that this is what she is currently working on
with HR, IT and April. She added that this training would be offered and mandatory for every
employee and training would happen at different times to include ALL staff members.
Credentialing Process Audit. Suzan and April reported that this is the next audit that will be
done, at the request of Barbara Sowada. Suzan stated that it is the job of this Board to check our
process of Credentialing staff. Suzan reported that April has already met with Janice Varley and
that the ball is rolling. April reported that the committee would need to decide if we are
auditing all credentialed staff, or all employed staff. All credentialled staff would be auditing 70
charts (33% of 209) and employed staff would be considerably less. The issue April has is that
Janice will be retiring in December and Sarah will be moving into her spot. The hospital will be
filling Sarah’s spot so they will be busy and may not be able to sit and walk through 70 charts
before December. April is currently waiting to see if she could get access to the program and do
some with Janice and Sarah and the rest on her own. Once we have this, April will come up with
a timeline for the audit.

Old Business
No old business to report.

Summary Report

A. HIPAA-The HIPAA report was presented and reviewed. Suzan briefly explained our process to Craig
as well as explaining the three HIPAA privacies that we monitor, and the way possible violations are
reported. She continued that we see a lot of “Inquiry into personal medical record” which means
that an employee entered their ow medical record without permission. Suzan said that just because
you work here, doesn’t mean you are exempt from the rules. Craig asked who has access to medical
records? April explained that anyone who has access to Cerner, our medical record system, has
access to medical records on some level. She further explained that there are safeguards as to what
each employee can see but if they have a login, they have access. Suzan stated that a recent
Supreme Court case has required an audit trail be available for all medical records. Suzan continued
that EVERY time a user accesses a medical record, it is logged and they (The Joint Commission or
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whoever requests it) can see it. Audit trails are now given out in the medical record. This makes it
easier to see the question of, “Why is so and so in this record?”.

B. Exclusionary Report- Suzan briefly explained that this report is essentially used to look for fraud with
our providers. It is ran every month and we have never had a provider on the list.

Additional Discussion
Kandi called for any additional discussion and there was none.

Next Meeting
The next meeting is scheduled for November 27" @ 9:00am. After this meeting, the committee will start

with the new quarterly schedule. Meetings will be in January, April, July, and October for 2024. Kandi
requested that an invite be sent for these dates and Suzan stated that she would get with Cindy and get
it done.

Adjournment
The meeting adjourned at 9:58am

Respectfully Submitted,

April Prado, Recording Secretary
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Minutes
Governance Meeting
September 18, 2023

Attendees: Marty Kelsey, Barbara Sowada, and Irene Richardson

Call to Order: Irene Richardson called the Zoom meeting to order at 2:00 pm
Agenda was approved as written

Minutes had been previously approved

OLD Business

1. Expansion and New Service Line Policy. Discussed the purpose of the policy, which is not
to tie CEO or senior leadership’s hands but to a provide process for Board to do its diligence,
which is protective of both Board and CEO. Action: Marty to draft policy for October
meeting. Irene will send Marty her suggestions for what the policy should include.

2. Update Governance Committee charter. Charter was reviewed and revised. (See
attached.) Revised charter will be included in October BOT packet for first reading.

3. Board assessment survey in December. Barbara updated group: Cindy is in contact with
TGI. On track to have this completed by the December BOT meeting.

4. Other committee charters: Action: Because the Joint Conference Committee hasn’t met
for 3 years this charter will be put on back burner. The Executive Oversight and
Compensation Committee charter will also be put on back burner until new board member
is appointed.

4. Filling VP vacancy: Barbara updated group: Craig Rood has agreed to fill the VP vacancy,
which eliminates the need to move other officers to new positions.

NEW Business

1. Strategic planning meeting. Irene updated group: Laura Lehman from Peak Consulting will
conduct a strategic planning meeting for MHSC. Meeting will be the afternoon of November 17
and morning of November 18™. Discussion regarding size of planning group. Decided to limit size
to Board, Senior Leadership, Med Executive Committee, and Commissioner liaison. Irene may
conduct pre-meeting SWOT analysis with leadership staff.

2. There was much discussion regarding the suggested BOT education for October was
interpretation of MGMA data re percentile salary and percentile volume. Action: Program to be
for November, not October, BOT meeting. After much discussion this will be p

Next meeting will be Monday October 16" at 2:00 pm by Zoom.
Respectfully submitted,

Barbara J. Sowada, Ph.D.
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