MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES
September 1, 2021
2:00 p.m.

Dial: 301-715-8592
Meeting ID: 861 7361 6436
Password: 334822

AGENDA
l. Call to Order Taylor Jones
A. Roll Call

B. Pledge of Allegiance
C. Our Mission and Vision Marty Kelsey
D. Mission Moment Irene Richardson, Chief Executive Officer
IIl.  Agenda (For Action) Taylor Jones
I1l.  Minutes (For Action) Taylor Jones
IV.  Community Communication Taylor Jones
V. Old Business Taylor Jones
A. COVID-19 Preparation and Recovery - Incident Command Team Update Kim White,
Director of Emergency Services
B. Employee Policy (from the Human Resources Committee) Barbara Sowada

1. Termination and Appeals
2. Introductory Period

C. Rules of Practice Governing Hearings Taylor Jones
D. Medical Staff Bylaws Dr. Jacques Denker, Medical Staff President
E. FY 2022 PIPS Priorities Updated PDF Kara Jackson,
Director of Quality, Accreditation, Patient Safety, Risk & Compliance
VI.  New Business (Review and Questions/Comments) Taylor Jones
VIl. Chief Executive Officer Report Irene Richardson

VIIl. Committee Reports

A. Quality Committee Barbara Sowada
B. Human Resources Committee Barbara Sowada
C. Finance & Audit Committee Ed Tardoni

1. Capital Expenditure Request (For Action)
2. Bad Debt (For Action)
August Committee Meeting Information

D. Building & Grounds Committee Marty Kelsey
E. Foundation Board Taylor Jones
F. Compliance Committee Marty Kelsey
G. Governance Committee Taylor Jones
H. Executive Oversight and Compensation Committee Taylor Jones
[. Joint Conference Committee Taylor Jones
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XI.
XIl.
XIll.

XIV.

XV.

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES
September 1, 2021
2:00 p.m.

Dial: 301-715-8592
Meeting ID: 861 7361 6436
Password: 334822

AGENDA

Board Review of iProtean Barbara Sowada
Contract Review Suzan Campbell, In House Counsel
A. Contract Consent Agenda (For Action)

1. Ambulance Agreement with Castle Rock

B. Contracts Approved by CEO since Last Board Meeting (For Your Information)
1. Cardinal Fifth Amendment to Pharmacy Agreement

2. PolicyStat
Medical Staff Report Dr. Jacques Denker
Good of the Order Taylor Jones
Executive Session (W.S. §16-4-405(a)(ix)) Taylor Jones
Action Following Executive Session Taylor Jones

A. Notice of Claim
Adjourn Taylor Jones
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Memorial
Hospital

OF SWEETWATER COUNTY

OUR MISSION

Compassionate care for
every life we touch.

OUR VISION

To be our community’s trusted
healthcare leader.

OUR VALUES

Be Kind
Be Respectful
Be Accountable
Work Collaboratively
Embrace Excellence

OUR STRATEGIES

Patient Experience
Quality & Safety
Workplace Experience
Growth, Opportunity & Commu
Financial Stewardship
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MINUTES FROM THE REGULAR MEETING
MEMORIAL HOSPITAL OF SWEETWATER COUNTY
BOARD OF TRUSTEES

August 4, 2021
The Board of Trustees of Memorial Hospital of Sweetwater County met via Zoom in regular
session on August 4, 2021, at 2:00 PM with Mr. Taylor Jones, President, presiding.
CALL TO ORDER

Mr. Jones called the meeting to order and announced there was a quorum. The following Trustees
were present online: Mr. Taylor Jones, Mr. Marty Kelsey, Dr. Barbara Sowada, and Mr. Ed
Tardoni. Excused: Ms. Kandi Pendleton.

Officially present: Ms. Irene Richardson, Chief Executive Officer; Dr. Jacques Denker, Medical
Staff President; Mr. Jeff Smith, Sweetwater County Commissioner Liaison; and Mr. Geoff

Phillips, Legal Counsel.

Pledge of Allegiance

Mr. Jones led the attendees in the Pledge of Allegiance.

Our Mission and Vision

Dr. Sowada read aloud the mission and vision statements.

Mission Moment

Ms. Richardson read a message from a patient from New Mexico regarding a wonderful experience
in the Emergency Department. Ms. Richardson said it is always nice to hear from people outside
our community as well as inside about how well things go at our hospital.

APPROVAL OF AGENDA
Mr. Jones proposed an addition to the agenda under “New Business” for “B. Green River
Meeting.” Mr. Tardoni said item “B. Employee Policy” under “Old Business” should be changed
from Mr. Tardoni to Dr. Sowada. The motion to approve the amended agenda as requested was
made by Mr. Tardoni; second by Dr. Sowada. Motion carried.

APPROVAL OF MINUTES

The motion to approve the minutes of the July 7, 2021, regular meeting as presented was made by
Dr. Sowada; second by Mr. Kelsey. Motion carried.

4/112



COMMUNITY COMMUNICATION
Commissioner Smith passed along kudos from the prior day’s commission meeting where The
Joint Commission annual survey gold standard notification was communicated. He said to keep
up the great work and said it is a wonderful job by everyone all the way around.

OLD BUSINESS

COVID-19 Preparation and Recovery — Incident Command Team Update

Ms. Kim White, Incident Commander and Director of Emergency Services, reported not a lot has
changed from her previous report. We continue to see younger patients coming in and admitted or
transferred. The University of Utah is seeing similar things. Ms. White said we continue to offer
vaccine clinics. We continue encouraging people to get the vaccine. Covid has not gone away. The
State Lab of Wyoming has been testing for variants.

Termination and Appeals Policy, Introductory Period, Rules of Practice Governing Hearings

Mr. Jones said placeholders remain on the agenda for the Termination and Appeals Policy, the
Introductory Period Policy, and the Rules of Practice Governing Hearings.

Medical Staff Bylaws

Dr. Denker said we are waiting for the attorney assisting with the process to get back to the medical
staff with updates.

Board Reporting Calendar

The motion to approve the board reporting calendar as presented by Ms. Kara Jackson, Director
of Quality, Accreditation, Patient Safety, Risk and Compliance, was made by Dr. Sowada; second
by Mr. Tardoni. Motion carried.

Board Policies

Mr. Kelsey thanked staff for the format presented this month. He said the strike thru’s and
highlighting made it so easy to review and the clean copy at the end was great. The motion to
approve the board policies as presented was made by Mr. Kelsey; second by Mr. Tardoni. Motion
carried.

NEW BUSINESS

Board Education Proposal

Dr. Sowada said the proposed continuing education plan is in the packet. The focus this year is on
quality. The proposal is to review an iProtean video every other month and then discuss the subject
at the board meeting beginning in September. The slate of videos is in the document. The motion
to approve the board education proposal as presented was made by Dr. Sowada; second by Mr.
Tardoni. Motion carried.

Minutes of the August 4, 2021 Board of Trustees Meeting
Page 2
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Green River Meeting

Mr. Jones said the Board usually meets in September in Green River and he said the board bylaws
note the annual meeting in Green River. We did not do that last year because of Covid. Mr. Jones
said are still not meeting in person and for the foreseeable future, he doesn’t see us meeting in
person. He said we do not have any problem meeting in Green River, we are just not meeting in
person anywhere. Mr. Tardoni said he doesn’t feel we should change the bylaws at this point.

CHIEF EXECUTIVE OFFICER REPORT

Ms. Richardson introduced two new leadership team members: Ms. Julia Kershisnik-Sweedler,
Director of Acute Care Services, and Mr. Brad Kowalski, Interim Director of Information
Technology. Ms. Richardson said we continue to train staff on person-centered care and
communicating with empathy. She thanked Commissioner Smith for his kind words for the
hospital receiving the gold standard from The Joint Commission. She said we have seen significant
improvements and recognized the quality department. The Joint Commission was very
complimentary of our staff. Ms. Richardson said we are very proud of our staff. We continue to
work as hard as we can to fill open positions. Covid has taken a toll on healthcare staffing. Ms.
Richardson reported she and Ms. Tami Love, Chief Financial Officer, had a call with Standard and
Poor’s July 19 to discuss our credit rating. The call went well and information will go to their
committee and then we can communicate any changes to our rating. Ms. Richardson said we
continue to work on refinancing our bonds. The auditors are on site this week for the annual audit.
The exit interview is August 5. Ms. Richardson continues to meet with senior leaders weekly and
the leadership team monthly. Senior leaders continue to do the groundwork for the next strategic
plan. We have had some excellent input from the Trustees. The retreat is postponed to later in the
fall. Ms. Richardson reported the Cerner implementation work continues and we are still scheduled
for go live October 4. We have asked a lot of employees. Ms. Richardson has been rounding with
person-centered care committee staff and the information we obtain is beneficial. We continue to
do Covid testing and vaccine clinics at the front entrance. We participated in the Red Desert parade
and took first place in the civic category. We had over 100 staff and family members participate,
and Mr. Jones walked, also. Ms. Richardson thanked Ms. Deb Sutton, Marketing Director, Ms.
Lena Warren, Community Outreach Director, and Ms. Marianne Sanders, Physician Recruitment
and Relations Director, for their hard work to make it a success. Ms. Richardson said we are a
huge supporter of the county fair. The Foundation golf tournament is scheduled August 14. We
are planning a hospital picnic August 28. The Wyoming Hospital Association annual meeting is
in Casper September 7-9. The Governance Institute is offering virtual and in person conferences
September 19-22 in San Diego and October 10-13 in Colorado Springs. Participate registration is
paid for through our membership with The Governance Institute. Ms. Richardson thanked staff for
all they are doing and thanked the community for their support.

Minutes of the August 4, 2021 Board of Trustees Meeting
Page 3
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COMMITTEE REPORTS

Quality Committee

Dr. Sowada said the report is in the packet. She said there are multiple pages of metrics available
in the committee area of the portal. Just the minutes and the chair report are included in the board
meeting packet. She said she had nothing new to report and said everyone is doing a nice job.

Human Resources Committee

Dr. Sowada said there was nothing new to report from the information included in the packet.

Finance and Audit Committee

Mr. Tardoni reported the committee did not meet in July due to the timing of closing the books
for the year. Ms. Pendleton is a new member and two physicians have been assigned to the
committee. Mr. Tardoni said he has been working to bring the new members up to speed. Mr.
Tardoni asked for consideration to schedule committee meetings so at least one or two of the
physicians assigned can attend.

Capital Expenditure Requests The motion to approve capital expenditure request FY22-10 for
$141,590 for a budgeted ultrasound machine was made by Mr. Tardoni; second by Mr. Kelsey.
Mr. Tardoni said we are going with GE because after testing, this is what staff prefers. Mr. Jones
said he appreciated the effort of obtaining bids. The motion carried.

Bad Debt: The motion to approve the net potential bad debt of $1,059,856.63 as presented by Mr.
Ron Cheese, Director of Patient Financial Services, was made by Mr. Tardoni; second by Dr.
Sowada. Motion carried. Mr. Tardoni noted $590,000 of that amount is for emergency room
expenses.

Building & Grounds Committee

Mr. Kelsey said he did not have anything to add to the information in the meeting packet. He said
the chair report and minutes are in the packet.

Foundation
Mr. Jones said the golf tournament is in August. We continue working on fundraising.

Compliance Committee

Mr. Kelsey reported the committee did not meet in July. He referenced the chair report in the
meeting packet. He said staff is working hard on the transition. The committee plans to meet in
September. Ms. Richardson said we are working on plans and appreciate the Board’s patience
while we work to meet the Board’s and hospital’s needs.

Minutes of the August 4, 2021 Board of Trustees Meeting
Page 4
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Governance Committee

Dr. Sowada said the committee recommendation was already addressed earlier in the meeting.

Executive Oversight and Compensation Committee

Mr. Jones said the Board will discuss in executive session.

Joint Conference Committee

Mr. Jones said there is nothing new to report.
CONTRACT REVIEW

Contract Approved by CEO Since Last Board Meeting

Mr. Jones said the items in the packet are for information only and no action is needed.
MEDICAL STAFF REPORT

Dr. Denker said Dr. Cielette Karn proposed changes to the annual influenza vaccine program for
employees and the proposal was approved by the general medical staff and medical executive
committee. The flu vaccine will be mandatory for staff working at the hospital moving forward.
Dr. Denker said there are usually exceptions for people with medical issues. Other requests for
exemption will be taken on a case-by-case basis. Ms. Suzan Campbell, In House Counsel, said we
follow the ADA guidelines.

GOOD OF THE ORDER

Mr. Kelsey thanked staff on their diligent work on the staff directory and information in the Nasdaq
portal. He said there are a lot more pictures and job titles and he thinks it is wonderful we are
working on that.

Mr. Jones said the parade was a lot of fun and it was great to see that many people show up. He
said it made him think back and he has never seen near as many people show up. He said it speaks
well to attitudes, culture, and changes over the years.

EXECUTIVE SESSION

Mr. Jones said there would be an executive session. He said the Board would take a break until
2:50 PM and reconvene in executive session. The motion to go into executive session was made
by Mr. Kelsey; second by Dr. Sowada. Motion carried.

RECONVENE INTO REGULAR SESSION

At 3:51 PM, the motion to leave executive session and return to regular session was made by Mr.
Tardoni; second by Dr. Sowada. Motion carried.

Minutes of the August 4, 2021 Board of Trustees Meeting
Page 5
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ACTION FOLLOWING EXECUTIVE SESSION

Approval of Privileges

The motion to approve credentials for everyone on the list provided by Ms. Kerry Downs, Director
of Medical Staff Services, was made by Dr. Sowada; second by Mr. Kelsey. Motion carried.

Credentials Committee Recommendations from July 20, 2021
1. Initial Appointment to Consulting Staff
e Dr. Piotr Tomasz Tekiela, Tele Stroke (U of U)
e Dr. Maryellyn Gilfeather, Tele Radiology (VRC)
e Dr. Shaden Mohammad, Tele Radiology (VRC)
e Dr. Denis Primakov, Tele Radiology (VRC)
2. Initial Appointment to Locum Tenens Staff (1year)
e Dr. James Fierbaugh, Emergency Medicine (U of U)
e Dr. Patrick Fink, Emergency Medicine (U of U)
e Dr. Nicholas Levin, Emergency Medicine (U of U)
e Dr. Wesley Williams, Emergency Medicine (U of U)
3. Reappointment to Active Staff (2 years)
e Dr. Brianne Crofts, General Surgery
e Dr. Benjamin Jensen, Anesthesia
4. Reappointment to Consulting Staff (2 years)
e Dr. Douglas Hughes, Tele Radiology (VRC)
e Dr. Eric Goldstein, Tele Stroke (U of U)
e Dr. Raminder Nirula, Tele ICU (U of U)
5. Reappointment to Locum Tenens Staff (1 year)
e Dr. Graham Brant-Zawadzki, Emergency Medicine (U of U)
e Dr. Jamal Jones, Emergency Medicine (U of U)
e Dr. Wesley Pedicini, Emergency Medicine (U of U)
6. Reappointment to AHP Staff (2 years)
e Scott Wilcox, Licensed Professional Counselor (SWCS)

The motion to approve the physician contract as discussed in executive session was made by Dr.
Sowada; second by Mr. Tardoni. Motion carried.

ADJOURNMENT

Mr. Jones thanked everyone. There being no further business to discuss, the meeting adjourned at
3:55 PM.

Mr. Taylor Jones, President

Attest:

Mr. Marty Kelsey, Secretary

Minutes of the August 4, 2021 Board of Trustees Meeting
Page 6
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Memorial Hospital of Sweetwater County
Performance Improvement and Patient Safety Priorities
Fiscal Year 2022

I. FY 2022 Priorities
2022 Priorities Measurement/Metric Baseline S LY/ Pl SIS Co.:rlgei?on piscalieanto
Goals SMART Objective D:tes Date Data
Sepsis
- Improvement of Sepsis Core Sep - 1: Sepsis Bundle FY 2021 Benchmark: AIM Statement AIM %
bundle compliance Compliance July 2020 to 60% By June 30™, 2022, the Sepsis Team at Statement
June 2021 (Care Compare MHSC will implement measures to June 30", On schedule to
National Hospital | jmprove Sepsis Bundle Compliance to 2022 achieve goal by
Responsibility Process Metrics: Sepsis Average) 70% to benefit patients with severe deadline in AIM
Director of Emergency - Initial lactate Bundle —Target Goal: sepsis and/or septic shock diagnoses. Statement/SMART
Department, Medical Director of - Blood cultures prior to Compliance 964% ' Objective? If not,
Emergency Department & antibiotics 56.9% (Care Compare SMART Obijective N _ SMART why not?
Clinical Coordinator - Broad-spectrum Wyoming Hospital | BY September 30%, 2021, the Sepsis Objective
of Emergency Department antibiotics Average) Committee/clinical staff at MHSC will September
- 1V Fluid- 30ml/kg ensure blood cultures are drawn prior to 30, 2021

Oversight Committee
PIPS Committee
Reporting Frequency: Monthly

Sepsis Team Members

- Clinical Coordinator of
Emergency Department

- Director of Emergency
Department

- Medical Director of
Emergency Department

- Chief Medical Officer

- Trauma Coordinator

- Chief Clinical Officer

- Chief Nursing Officer

- Quality Analyst

- Quality Analyst RN

- Medical Director of Lab

- Clinical Coordinator of
Med/Surg & ICU

- 2 sets vital signs within
1 hour of fluids

- Repeat lactate within
4 hours (if initial greater
than 2)

- Reassess hypotension
after fluids

- Physician focus exam
after fluids

- MD reassessment of
perfusion

Report Format:
- Sepsis Dashboard

-Stretch Goal:
70%

administering antibiotics to improve our
sepsis compliance rate to 66% to benefit
patients with a severe sepsis or septic
shock diagnosis.
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Memorial Hospital of Sweetwater County
Performance Improvement and Patient Safety Priorities
Fiscal Year 2022

Target -
A " . Benchmark/ AIM Statement & " Fiscal Year to
2022 Priorities Measurement/Metric Baseline Goals SMART Objective Corg:tl:::lon Date Data
Patient Experience
Surveys
Inpatient Inpatient Inpatient Inpatient Inpatient Inpatient
Responsibilit Likelihood to Recommend FY 2021 Likelihood to AIM Statement AIM %
) ; July 2020 to | Recommend By June 30%™, 2022, the inpatient units at Statement
Director of Acute Care Services, = -
Director of Women’s Services, Report Format: June 2021 MHSC will implement measures to June 30", On schedule to
o : : - Inpatient HCAHPS -Target Goal: improve “Likelihood to Recommend” to 2022 achieve goal by
Hospitalist Director, Perinatal " . " . - h i =2
Chair Scorecard Year to Date 50™ percentile the 75" percentile to benefit inpatients deadline in AIM
(71.1%) perception of their care at MHSC, which Statement/SMART
has been associated with an improvement Objective? If not,
in the quality and safety of care. why not?
Oversight Committee Likelihood to | - Stretch Goal:_
PIPS Committee Recommend 75th percentile
Reporting Frequency: Monthly 63.85% (78.1%) SMART Objective SMART %
(25% By December 31, 2021, the inpatient Objective
percentile) units at MHSC will implement measures December On schedule to
to improve “Likelihood to Recommend” to 31%¢, 2021 achieve goal by
Team the 50% percentile to benefit inpatients deadline in AIM
Director of Acute Care Services perception of their care at MHSC, which Statement/SMART
Director of Women’s Services, ! has been a.ssociated with an improvement Objective? If not,
Hospitalist Director, Perinatal in the quality and safety of care. why not?
Chair, Surgery Dept Chair,
Clinical Coordinator for Women's L
Services, Clinical Coordinator for sub SMART Objective Sub SMART %
Acute Care Services, Director of oB " i Objective
Environmental Services. Director By August 8™, 2021, the OB leadership OB On schedule to
; y team at MHSC OB unit will implement August 8™, achieve goal by
of Pharmacy, Director of . - o e s
leadership rounding on a minimum of 30 2021 deadline in AIM

Nutrition Services, Director of
Case Management, Care
Transition, Facilities

patients per month and implement
commit to sit with patients to improve
“response to concerns/complaints” and
“nurses listen carefully” to the 35%
percentile rank to benefit the inpatient
patient experience survey “likelihood to
recommend”.

Statement/SMART
Objective? If not,
why not?
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Memorial Hospital of Sweetwater County
Performance Improvement and Patient Safety Priorities
Fiscal Year 2022

Target .
2022 Priorities Measurement/Metric Baseline Bené:l;:::rk/ g:dh;l\:'tl'a:)i?eec:itvse( Corg::::ion F'SD(;atLYS::ato
Sub SMART Objective Sub SMART %
ICU & Med/Surg Objective
By December 31, 2021, the ICU and ICU & On schedule to
Med/Surg Nursing teams will demonstrate Med/Surg achieve goal by
professional timeliness of response to December deadline in AIM
patient requests, followed by touchpoint 31%t, 2021 Statement/SMART
patient meeting regarding request Objective? If not,
outcomes, to improve “nurses’ attitude why not?
towards requests” to the 40" percentile
rank to benefit inpatient patient
experience survey “likelihood to
recommend”.
Patient Experience
Surveys
. Outpatient Ambulatory Outpatient Outpatient Outpatient Ambulatory Services Outpatient Outpatient
g::eiizslzto:\\?)bulatory Services (OAS) Ambulatory | Ambulatory (OAS) Ambulatory | Ambulatory
Services Services (OAS) Services Services (OAS)
(OAS) (OAS)
Responsibilit Likelihood to Recommend FY 2021 Likelihood to Aim Statement Aim %
Director of Surgical Services & July 2020 to | Recommend By June 30%, 2022 the Surgery Statement
ill i th
Surgery Department Chair June 2021 pepartmen_t W|_II implement measures to June 30, On _schedule to
Report Format: -Target Goal: improve “Likelihood to Recommend” to 2022 achieve goal by
- OAS CAHPS Scorecard Likelihood to 50th percentile the 75% percentile to benefit patient’s deadline in AIM
Oversight Committee Year to Date Recommend (85%) perception of their care at MHSC, which Statement/SMART
PIPS Committee 72.31% has been associated with an improvement Objective? If not,
Reporting Frequency: Monthly (10”‘. - Stretch Goal:. in the quality and safety of care. why not?
percentile) 75th percentile
(89%)
Team SMART Objective SMART
Director of Surgical Services, By October 31°t, 2021, the Surgery Objective
Surgery Department Chair, Department will implement charge nurse October 31%,
Clinical Coordinator for Surgical and leadership rounding, information 2021
Services cards at bedside, and patient centered
approach to whiteboard to improve
“nurses concern for comfort” and “nurses’
response to concerns and questions” to
85t percentile to benefit patient
experience survey “likelihood to
recommend”.
3
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Memorial Hospital of Sweetwater County
Performance Improvement and Patient Safety Priorities
Fiscal Year 2022

Target .
A " . Benchmark/ AIM Statement & " Fiscal Year to
2022 Priorities Measurement/Metric Baseline Goals SMART Objective Corg:tl:::lon Date Data
Patient Experience
Surveys
Emergency Department Emergency Department Emergency Emergency Emergency Department Emergency Emergency
Department | Department Department | Department
Responsibilit Likelihood to Recommend FY 2021 Likelihood to AIM Statement AIM %
Responsibility
Director of Emergency July 2020 to | Recommend By June 30%™ 2022, the Emergency Statement
Department & Medical Director June 2021 Department will implement measures to June 30, On schedule to
of Emergency Department - Target Goal: improve “Likelihood to Recommend” to 2022 achieve goal by
Report Format: Likelihood to 50th the 75™ percentile to benefit patient’s deadline in AIM
- Emergency Department Recommend percentile perception of their care at MHSC, which Statement/SMART
Oversight Committee Facility Scorecard 61.81:/0 (69.2%) _has been a_ssociated with an improvement Objective? 1_1: not,
PIPS Committee Year to Date per(czeitile) in the quality and safety of care. why not?
Reporting Frequency: Monthl
porting Frequency y - Stretch Goal: | SMART Objective SMART
75th By September 1st, 2021 the Emergency Objective
Team percentile Department will implement medication September
Director of Emergency (76.6%) education to increa_se the “nurses’ } 1%, 2021
Department, Medical Director of responses to questions and concerns” on
7 h .
Emergency Department, Clinical Prebss sza.ne?]/ surveys to tr:je ﬁot percentile
Coordinator for Emergency to benefit the patients and the ,
Department, Director of Lab, understanding of the medication which
Director of Medical Imaging, they are prescribed/ordered.
Director of Pharmacy
Patient Experience
Surveys
Medical Practice (Clinics) Medical Practice (Clinics) Mediqal Medic_al Medical Practice (Clinics) Medit_:al Mefiif:al Practice
Practice Practice Practice (Clinics)
(Clinics) (Clinics) (Clinics)
Responsibility - I
Director of Clinics, Medicine Likelihood to Recommend FY 2021 Likelihood to AIM Statement AIM %
Department Chair. Surgery July 2020 to | Recommend By June 30t 2022, the Clinics will Statement
Department Chairl Report Format: June 2021 implement measures to improve June 30, On schedule to
- Medical Practice - Target Goal: “Likelihood to Recommend” to the 75% 2022 achieve goal by
Oversight Committee Scorecard Year to Date Likelihood to 60th percentile percent!le to bengfit outpatient’s _ deadline in AIM
PIPS Committee Recommend (93.2%) perception of their care at MHSC, which Statement/SMART
Reporting Frequency: Monthly 92.4% has been associated with an improvement Objective? If not,
' (45" - Stretch Goal: in the quality and safety of care. why not?
75th percentile
(94.1%)
4
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Memorial Hospital of Sweetwater County
Performance Improvement and Patient Safety Priorities
Fiscal Year 2022

Target -
2022 Priorities Measurement/Metric Baseline Bené:l;:::rk/ g:dh;l\:'tl'a:)i?eec:itvse( Corg::::ion F'SD(;atLYSaa:ato
Team SMART Objective SMART
Director of Clinics, Medicine By December 31, 2021, the Clinics will Objective
Department Chair, Surgery implement Cerner and sending test December
Department Chair, Clinical results through patient portal, identify 31%t, 2021
Coordinator Clinics and communicate OFIs through daily
rounding in specialty clinics and weekly
rounding for Family Medicine, and
complete chart audits, to improve “office
follow up with test results” to the 75%
percentile to benefit patient experience
survey “likelihood to recommend”.
Clostridioides difficile
(C. diff)
Reduce hospital-acquired C. diff Number of hospital-acquired FY 2021 Target Goal: 1 AIM Statement AIM %
C. diff cases July 2020 to Stretch Goal: 0 By December 31%, 2021, the hospital Statement
June 2021 inpatient units will implement measures 12/31/2021 On schedule to
Responsibility to maintain hospital acquired C. diff (HAI) achieve goal by
Director of Infection Prevention Report Format: 1 case at 1 case. This will benefit patient care deadline in AIM
- C.Diff Dashboard & and improve reimbursement. Statement/SMART
Oversight Committee Star Rating Dashboard (NHSN data calculated based on calendar Objective? If not,
PIPS Committee year) why not?
Reporting Frequency: Monthly
SMART Objective SMART
C. diff Team By October 315, 2021, the hospitalists Objective
- Director of Infection Prevention and inpatient units will utilize the October 31,
- Chief Nursing Officer algorithm for diagnosis at a rate of 100%, 2021
- Chief Clinical Officer maintaining C. diff cases at 1 for calendar
- Chief Medical Officer year 2021.
- Clinical Coordinator for
Med/Surg and Intensive Care
Unit
- Director of Laboratory
- Medical Director of Laboratory
- Medical Director of Emergency
Department
- Infection Prevention
Consultant
- Hospitalist
**Additional project teams may be added as necessary.
5
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To: Board of Trustees

From: Barbara J. Sowada, Ph.D.

Re: Chair’s Report ... August meeting
Date: August 25, 2021

Mission Moment Irene commended the staff for their teamwork and for going the extra mile during the
power outage and recent Covid surge. Recently, the ED has seen more patients than during this winter’s
surge. On Monday, there were so many cars lined up for the swabbing station that the RSPD had to
come and direct traffic.

The Annual Influenza Vaccine Program policy was reviewed. The Committee noted that this policy has
been reviewed and approved by MEC and the medical staff. The program will be rolled out to the staff
by clinical champions and department leaders.

Quality Program Consultant Tier Report As of August, 21, the hospital has completed 51 of 73
improvement items recommended by the quality consultant, Mella Grainger, RN, one year ago. The
recommended items were department specific and represented a wide-variety of patient safety and
guality concerns. Kudos to the staff for completing a large amount of work in a small amount of time.

IPPS Final Rule, OPPS Proposed Rule CMS is adding 5 new IPPS measures and removing 3 old
measures from its Inpatient Quality Reporting Program. (IPPS measures are part of the Star Rating
formula.) One new measure is a Covid vaccination coverage requirement. The other is regarding
maternal morbidity. This measure reflects the fact the US has almost twice as many maternal deaths as
in other developed countries and is a nudge to hospitals to partner with community organizations to
deal with the “social determinants of disease.”

CMS is adding several new OPPS measures to increase price transparency, access to care and improve
health equity. Included in these measures are Covid vaccination coverage for health care providers.

Medical Staff Update See separate document by Dr. Poyer

Board Quality workshop planning process has begun. More information will be provided as plans get
solidified.

Dashboards The revised organization of the Quality packet was noted and complimented. In the new
format, each dashboard now has its own narrative, which makes the dashboards easier to interpret and
this section of the packet easier to read. The patient experience section included graphs comparing
scores for July 1 — Dec 31, 2020, and Jan 1 —Ag 17, 2021. The 2021 scores were noticeably improved
compared to 2020 scores. HCAHPS scores are important—accounting for 22% in the Star Rating formula.

The plethora of quality metrics and their summary reports, along with the minutes of the August
meeting, are part of the September Board packet. | urge you to read the full Quality packet for August,
which is in the Board portal. Hats off to the Quality staff for the new layout of the packet.

Next meeting is September 22",
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Memorial

" . Quality Committee Meeting
Hospltal Memorial Hospital of Sweetwater County
\\ OF SWEETWATER COUNTY AUgUSi’ 25' 2021
Present: Voting Members: Kara Jackson (Quality Director), Dr. Kari Quickenden (CCO), Irene

Richardson (CEQ), Dr. Barbara Sowada (Quality Board Chair), Ed Tardoni (Quality
Board Member), Tami Love (CFO), Dr. Melinda Poyer (CMQ), Dr. Phillip Najm, Leslie
Taylor (Clinic Director)
Non-voting Members: Cindy Nelson, Noreen Hove, Valerie Boggs, Corey Worden,
Guests: Jennifer Rogers

Absent/Excused: Voting Members: Ann Marie Clevenger (CNQO), Dr. Alicia Gray
Non-voting Members: Kalpana Pokhrel, Karali Plonsky

Guests: Taylor Jones (Board of Trustees Chair), Kandi Pendleton (Board of Trustee)

Chair: Dr. Barbara Sowada

Approval of Agenda & Minutes

Dr. Sowada called the Meeting to order at 8:15 am. The Quality Agenda was presented for
approval. Ms. Jackson noted that the Trauma survey was not yet available. Dr. Sowada
requested a motion to approve the agenda, minus the Trauma Survey. Dr. Poyer motioned to
approve, Mr. Tardoni seconded. Motion carried.

Dr. Sowada presented the July 21, 2021 Quality Minutes for approval. Ms. Jackson motioned to
approve and Dr. Quickenden seconded. Motion carried.

Mission Moment

Ms. Richardson relayed our mission moment was for our swabbing station and it’s staff. We had
an exceptionally busy day at the swabbing station a few days ago, with the line of cars going
out the parking lot and down Skyline Drive. RSPD came up to help direct traffic. Ms. Richardson
wanted to give a shout out to the Swabbing station staff, the Lab staff, and all the other staff
that stepped up to help when and wherever they could, to take care of the waiting patrons.

Old Business

Dr. Sowada presented the Annual Influenza Vaccine for approval. Mr. Tardoni motioned to
approve and Ms. Richardson seconded. Motion carried. Dr. Sowada questioned
implementation plan and how we felt about mandatory vaccinations and how staff will react,
and also thoughts on the COVID vaccine. Dr. Poyer stated this will be rolled out through
Employee health and that the Providers have discussed the plan. Ms. Richardson stated it was
the right move to make, and we would continue to work with staff on flu vaccinations as well as
COVID vaccination. Dr. Poyer noted that President Biden had announced that the CDC will be
announcing the plan for mandatory COVID vaccination for Nursing Home health care workers,
in order to receive Medicare/Medicaid funds. Dr. Sowada noted Hospitals could be next!

Page 1 of 3

Confidential 16/112 8/27/2021



PIPs Priorities updates were reviewed by Ms. Jackson. A few minor changes have been made,
including adding Hospitalists to the C.diff team,

Quality Workshop of the Board is in planning phase. Robin Fife was enlisted to help organize
meetings. We have reached out for a volunteer from the Board, awaiting that volunteer.

Ms. Jackson reviewed the Quality Program Consultant Tier Report. We have moved many items
over to our completed tab. Ms. Jackson stated the stand out for her was the work on Tier Three
by Dr. Quickenden, Carrie Canestrop, HIM Director, and their team to establish our coding
review process regarding OP 10 — Abdomen CT with and without contrast, OP 23 - Head CT/MRI
results for stroke patients within 45 minutes, and OP 29 — colonoscopy follow up for average risk
patients. Dr. Sowada pointed out — HIM and the integral part of our Coders play in the picture.
Dr. Quickenden noted they have been working closely with Ms. Canestrop, and her staff, by
involving them more and expect that collaboration will continue. Dr. Sowada noted how
important the Coders role is in quality outcomes.

New Business

Ms. Jackson reviewed the Root Cause Analysis (RCA) report. In June we had a patient safety
event. An RCA is a structured method to analysis adverse events refrospectively. Dr.
Quickenden stated the takeaway from this event was additional education for the contract
staff so they have a better understanding of the processes.

Ms. Jackson next reviewed the IPPS FY 2022 Final Rule and the OPPS FY 2022 Proposed Rule; IPPS
— Inpatient Perspective Payment System, and OPPS — Outpatient Perspective Payment System.
There are 5 new IPPS measure; Maternal Morbidity Structural Measure, Hybrid Hospital-Wide All-
Cause Risk Standardized Mortality, COVID-19 Vaccination Coverage among Health Care
Personnel, two medication-related Adverse Event ECQM — Hospital Harm-Severe Hypoglycemia
eCQM and Hospital Harm-Sever Hyperglycemia eCQM. Three measures were removed;
Exclusive Breast Milk Feeding, Admin Decision Time to ED Departure Time for Admitted Patients,
Discharged on Statin Medication eCQM. Dr. Sowada questioned whether the physicians have
been brought in for discussion on Hybrid Hospital-Wide All-Cause Risk Standardized Mortality. Ms.
Jackson stated they hadn't yet, as the rule was new and information was still coming in.

Ms. Jackson continue to review the Value Based Purchasing, noting this year’s reimbursement
would be neutral payments, as the first 2 quarters are not being compiled due to COVID and
excluding Quarter 1 and 2 data. Normally CMS withholds 2% of our payments, which we can

earn back based on performance, plus sometimes additional.

Ms. Jackson also reviewed the Star Rating and that certain measures will be suppressed due to
COVID, but the rating will confinue and we should see an update between January and April.

OPPS has 3 new measures; COVID-19 Vaccination Coverage Among HCP, Breast Screening
Recall Rates, ST — Segment Elevation Myocardial Infarction (STEMI) eCQM. Two measures were
removed; Remove OP 2- Fibrinolytic Therapy Received within 20 minutes of ED Arrival and OP 3 —
Median Time to Transfer to Another Facility for Acute Coronary Intervention.

Medical Staff Update
Dr. Poyer gave the Medical Staff Update. Hospitalist have been reviewing C.diff, mortality and
readmission data with the team, including fransfer data where we remain below the national
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average of 5%. Dr. Najm, the ED, and Hospitalist are working on the Sepsis measure. Dr. Ryan will
be working with the perinatal group on perinatal measures. We are still working with Dr. Asper on
surgical measures.

Dr. Poyer addressed a comment overheard on Med/Surg regarding a long wait in ED, and
noted we the current challenges we should anticipate more such comments.

On July 30t our automatic transfer switches were hit by lightning, all surgeries were cancelled
except emergency surgeries that couldn't be stabilized and shipped. This was rectified August
13th, with official stand down on August 20™, when final switch for OB egress lighting was fixed.
The opening of the physical ICU infended to help relive the COVID load in the ED has been
delayed from August 16t to Aug 27th, due to 9 employees who are out with COVID or exposure
to COVID.

Dr. Poyer complimented ALL staff working through these challenges COVID has brought, but
also the addition of a lightning strike that took out systems that created additional challenges!

Informational Items for Review/Discussion
Dr. Sowada stated she had a few questions or comments on each topic.

e Star Rating — Dr. Sowada liked the Responsibility column and also appreciated ALL the
green which shows the outcome is moving in the right direction.

e HCAHPS - Dr. Sowada wanted to congratulate the ED, Dr. Najm and Ms. White on their
concerted efforts.

e Patient Safety — Dr. Sowada noted that although not all the “dots” were in the blue, they
were definitely moving in a good direction. Ms. Richardson stated we are seeing more
positive comments on quality and patient experience, which is a tribute to the staff.

Risk — Valerie Boggs has been heading up this committee.

e Grievance —no comments
Additional Standards — Biggest opportunity forimprovement is in perinatal measures. We
met with Dr. Ryan last month.

Mr. Tardoni gifted us with a final thought — we need to realize we will see impacts from outside
forces, “we gotta be like the butterfly they are trying to pin to a board and fight like heck!”. We
are having successes and we are doing well in the big picture.

Meeting Adjourned The meeting adjourned at 9:35 am

Next Meeting September 22, 2021 at 08:15 am via ZOOM.

Respectfully Submitted,

Robin Fife, Recording Secretary

Page 30of 3

Confidential 18/112 8/27/2021



To: Board of Trustees

From: Barbara J. Sowada, Chair

Re: Human Resources Committee Meeting
Date: August 16, 2021

The Human Resources Committee met August 16" from 3:00 to 4:00 pm by Zoom.

Major discussion items were as follows:

v

Turnover continue to rise, including nursing service which is a new phenomenon. This
increased turnover is consistent with national data. Recruitment of nurses and
laboratorians has become challenging. The hospital has added new incentives to their
recruitment package.

Primary reasons for nursing resignations are covid fatigue and opportunity to make
more money by becoming an agency nurse. The bulk of nursing resignations are those
with 2-4 years tenure. This is a loss to the hospital because valuable experience is gained
during their first two years of employment; agencies want experienced nurses.
Employee Policy: Introductory and Probationary Periods was reviewed. The two
significant changes are 1) new employee introductory period has been extended from
90 to 365 days and 2) current employees who transfer to a different position have a 90-
day probationary period. During the introductory and probationary periods, employees
are at-will employees. This policy is still being worked on.

Staff engagement survey was put on hold. Hospital has a contract with the Gallagher
Company to do the second survey. The first was conducted two years ago and was
scheduled to begin July, 2021. Because of Covid and the Cerner conversion it was
decided to wait for a less busy time.

Revisions (if any) to the HR Charter will be finalized at the September HR meeting.
Voting members are to submit their revisions to Amber Fisk and Barbara Sowada by
September 13,

Mission moment. Kari mentioned that the patient surveys for the ED for the past week
were 100% positive.

For more detail, see the reports and minutes of this meeting which are included in the
September Board packet.

Next HR meeting will be September 20th.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Human Resources Committee Meeting — Minutes Draft
Monday — August 16, 2021

Zoom

Trustee Members Present by Zoom: Barbara Sowada & Kari Pendleton
Voting Members Present by Zoom: Amber Fisk, Irene Richardson, Suzan Campbell

Non-Voting Members & Guests Present by Zoom: Amy Lucy, Tami Love, Kari Quickenden, Ann
Clevenger, Cindy Nelson

Barbara called the meeting to order. The motion to approve the agenda was made by Suzan, second by
Irene. Motion carried.

OLD BUSINESS

l. APPROVAL OF MINUTES:

Barbara asked that the July and August minutes be included in the September Board meeting
packet. Amber said she will make that happen.

Il. TURNOVER REPORT:

Amber reviewed the overall turnover information as of the end of July. She said we have had 21
nurses leave in the last 7 months. Our turnover rate overall is at 20%. The national average is around
18% for hospitals. Amber said we have been discussing RN turnover. Barbara asked of the 21 nurses who
have resigned, how many were employed for less than 90 days and how many fit in different year
categories. Ann said she thinks most of those are around the 2, 3, and 4-year range. Ann, Amber and
Irene have been meeting to review and develop action items. Barbara said tough times call for bold
actions. Ann thanked Amy and Amber for helping to get travelers here as quickly as they can. Irene said
everyone is doing an excellent job. She said it is not comforting to know we are not alone, but we know
we are not alone. All hospitals in the region and the nation are facing this supply and demand issue at
this point. Barbara asked for more information on how the overall turnover number is calculated. In
review, Amy said the numbers should say 69 in both spots. She said she will make the correction in the
formulas.

Il. OPEN POSITIONS:

Amy reviewed the open positions. She said we have a total of 35 open positions: 28 FT, 4 PT, 3
PRN. Amy said 11 of those are RNs. She reported we have been reaching out to some RNs who have left
in the past to see if they want to come back. We have added sign-on bonus and relocation benefits to
try to attract some other candidates. Amber said the sign-on varies and we take each offer on a case-by-
case basis to make it like a package. Amber said we are typically seeing a $5,000 sign on bonus and
$2,500 relocation. We give everything a try. She said we are willing to listen and negotiate where we
can. Barbara said this is a tough time to be recruiting. Kandi asked if we are giving retention bonuses to
people staying or something built in to keep people here. Irene said we did give a retention bonus to
staff in December and also in June. Irene said we are doing the best we can to help staff get through this
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because it has been difficult. Last year during Covid we weren’t able to give out raises but we did include
raises in the FY22 budget. Irene said we truly do appreciate and want to retain our staff.

V. CONTRACT STAFFING:

Amber said she included traveler information in the meeting packet following the discussion at
the July meeting.

V. EMPLOYEE POLICIES:

a. Introductory/Probationary Period Policy — Suzan said this has been on the backburner
for over a year. The current policy is for 90 days. There have been discussions that maybe we should
extend that period of time and we are trying to tie this to the termination policy that Geoff Phillips is
working on. Suzan said she, Marty, Geoff, Amber, and Irene met and realize it is time to get this intro
policy in place. Currently, all staff at the hospital are for-cause employees so they can only be termed for
cause. The only at-will staff are introductory employees and that is only for 90 days. We are trying to
extend that period to get a better feel for if we have a good fit. The proposal is to move from 90 days to
one year. Suzan said the hired after date is totally flexible. She said she just added a date as a
placeholder because she thought that would be the earliest possible. Suzan sent a draft out to Irene and
Amber for review. Amber suggested calling those transferring “probationary staff” and it would be for
90 days instead of a year. Suzan needs input to see if we are on the right track. Irene noted this is just
for HR Committee review and not approval at the committee level at this time. Tami said we have to
make sure our benefits aligh because some benefits, like PTO, begin at 90 days. Suzan thinks she
highlighted those sections in the exempt and non-exempt policies. Amber said we still want new hires to
get PTO after 90 days. Barbara said with recruiting becoming harder, most organizations turn on the
benefits after 90 days. Barbara asked if have any discussion as to putting people who are transferring on
probation whether that might curtail people who are wanting to transfer especially if taking on a job
with more responsibilities. Suzan said we are open to all ideas on the best way to handle that situation.
Kari asked what happens with a new hire of less than one year who transfers to another position. Does
that employee finish the year or does the employee move to 90 days? Amber said you finish out the
year regardless. The 90 days runs concurrently with whatever is left in the one year. Barbara asked if the
nuances discussed would be included in the draft. Suzan said she will do that. Irene said the goal is to
bring the draft policy to the September committee meeting and then to the Board at the October
meeting. Barbara stressed the timing is what the staff wants to have happen.

NEW BUSINESS

VI. EMPLOYEE ENGAGEMENT SURVEY TIMELINE:

Amber said we did one in 2019. With that, the contract was to do one then and then another in
two years. It has come up on that second year. Amber said we should have results around the end of the
year. There was discussion of concern around timing and if the survey could be postponed to a more
neutral time to obtain more realistic results and a true representation of employee engagement. Amber
said she will contact Gallagher to see if we may postpone without violating our contract. Barbara asked
that the minutes reflect this will be pushed into the future.

Minutes of the August 16, 2021 Human Resources Committee
Page 2
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VIL. COMMITTEE MEMBER REPORTS, OTHER DISCUSSION(S):

a. Charter Update — Amber said charter review was discussed at the previous meeting. The
last revision was done in 2020. The group agreed the best use of time would be to review the charter
and submit questions and changes to Amber and Barbara to bring back to the September meeting for
review. Barbara requested feedback by September 13. There were no other reports or discussions.

VIII. DETERMINATION OF NEXT MEETING DATE:

The next meeting is scheduled September 20 at 3:00 PM.

Barbara asked if we would close out the meeting with a Mission Moment. Cindy shared
information provided by a Patient and Family Advisory Council member about a great experience at the
3000 College Drive Lab. Kari reported Karali Plonsky distributed 8/2-8/8 Press Ganey patient survey
comments and 100% of the ED comments were positive. Kari recognized Kim Wright and the ED staff.
Irene shared a positive comment from someone she knows who visited the ED and had a great
experience.

The meeting adjourned at 3:49 PM.

Minutes of the August 16, 2021 Human Resources Committee
Page 3
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Human Resources Commitiee Meeting
Monday, August 16, 2021
3:00 PM - Zoom meeting
AGENDA

Old Business

I.  Approval of minutes (to be provided prior to meeting)

ll.  Turnover Report - Amber

lll.  Open Positions —Amy

V. Confract staffing - Amy/Amber

V. Employee policies— Suzan

a. Introductory/Probationary Period Policy (draft attached)

New Business

VI. Employee Engagement Survey Timeline - Amber
VIl. Committee member reports, other discussion(s) — as needed
a. Charter update
VIIl. Determination of Next Meeting Date (Auto-Scheduled for 09/20/21)
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Top Position(s) / Turnover
Registered Nurse

Dietary Aide

EVS Tech

Top Department(s) / Turnover
Nufrition Services

Laboratory

ICU

Housekeeping

Top Reasons / Turnover
Resigned

Other Employment

Discharged

Retired

Moving Out of Area/Relocation

Length of Service
Less than 90 days
91 - 365 days

1-2 Yrs.

3-5Yrs.

6-10 Yrs.

11-20 Yrs.

21-41Yrs.

Total

Corrective Action
Counseling
Verbal Warning
Written Warning
Final Written Warning
Administrative Leave

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Overall Turnover Data (As of 07/31/2021)
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2021 Separations - Hospital Wide

New
Separations Employees
January 8 10
February 12 2
March 13 10
April 8 15
May ? 7
June 8 1
July 11 14
Avugust
September
October
November
December
Total 49 19
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Separations
Involuntary 9
Voluntary 40
Total 69
Classifications
RN 20
Classified 49
Total 69

Overall Turnover 2021
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Rolling 12
Jan 2020 - Jan 2021
Feb 2020 - Feb 2021

April 2020- April 2021
May 2020 - May 2021
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Requisition Number|Job Title Schedule Department

MED/SURG
MEDICAL IMAGING
LABORATORY
LABORATORY
LABORATORY
CLINIC

CLINIC

CLINIC

SURGICAL SERVICES
MEDICAL IMAGING
RESPIRATORY
THERAPY
CARDIOPULMONARY

SLEEP LAB

PHYS, OCC & SPEECH
THERAPY
ULTRASOUND

NUTRITION SERVICES
NUTRITION SERVICES

INFORMATION
TECHNOLOGY
HOUSEKEEPING
INFORMATION
TECHNOLOGY

Clinical
2827 C.N.A. Regular Full Time  Variable
2723 Med. Imaging Aide Regular Part Time Variable
2677 Med. LabTech Regular Full Time  Variable
2649 Med. Tech Regular Full Time Variable
2689 Med. Tech Regular Full Time  Variable
2804 Medical Assistant Regular Part Time Variable
2823 Medical Assistant Regular Full Time  Variable
2822 Medical Assistant Regular Full Time  Variable
2808 O. R. Scrub Tech Regular Full Time  Days
2800 Rad. Tech. Il (ARRT) Regular Full Time  Variable
2743 Reg. Resp. Therapist Regular Part Time Variable
2359 Reg. Resp. Therapist Regular Full Time  Variable
2744 SLP Lab T-Gist/Rpsgt Regular Full Time  Nights
2828 Speech Therapist PRN Days
2680 Ultrasound Tech. Regular Full Time  Variable
Non-Clinical
2833 Cook Regular Full Time  Variable
2817 Dietary Aide Regular Full Time  Variable
2733 Director Information Regular Full Time  Days
Svcs
2836 EVS Technician Regular Part Time Variable
2815 Help Desk Tech Il Regular Full Time  Days
Filters

All Active Facility; All Active Department; All Active ; Recruiters:All; Hiring Manager:All; JobStatus:Active - Posted; Optimize To Print:No; Display Job Summary:No;

Custom Fields:No Custom Fields; Dates:6/1/
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2751

|
2831
|
2832
|

Patient Access Specialist PRN
Patient Access Specialist Regular Full Time

Patient Access Specialist PRN

Variable

Variable

Variable

Admitting
Admitting

Admitting

2806 Care Transition Nurse
2830 Clinical Coordinator
2802 Quality Analyst RN
2805 Rad. Tech. Il (ARRT)
2809 Registered Nurse
2795 Registered Nurse
2775 Registered Nurse
2788 Registered Nurse
2829 Registered Nurse
2799 Registered Nurse
2814 Registered Nurse
2762 Registered Nurse -

Swabbing Station

Filters

All Active Facility; All Active Department; All Active ; Recruiters:All; Hiring Manager:All; JobStatus:Active - Posted; Optimize To Print:No; Display Job Summary:No;

Custom Fields:No Custom Fields; Dates:6/1/

Regular Full Time

Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time
Regular Full Time

Regular Full Time
Regular Full Time

Regular Full Time

Days

Days
Days
Variable
Days
Days
Days
Nights
Variable

Variable
Variable

Days
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CARE MANAGEMENT

SURGICAL SERVICES
QUALITY

MEDICAL IMAGING
SURGICAL SERVICES
SAME DAY
SURGICAL SERVICES
ICU

EMERGENCY
DEPARTMENT
EMERGENCY
DEPARTMENT
EMERGENCY
DEPARTMENT
LABORATORY




Requested Date Department Position Type Position Shift Target Start Date | Open Positions Status
8/4/2021 19:42|Med Surg Contract-Traveler |RN - Med Surg 12 hour nights 8/30/2021 0:00 1|Active Request
8/2/2021 18:01|Med Surg Contract-Traveler |RN - Med Surg 12 hour nights 8/30/2021 0:00 1|Active Request
8/2/2021 18:00|ICU Contract-Traveler |RN -ICU 12 hour nights 8/30/2021 0:00 1|Active Request

7/14/2021 14:40|ER Contract-Traveler |RN -ER 12 hour days 8/30/2021 0:00 1|Active Request

6/18/2021 13:03

Medical Imaging

Direct Hire

Sonographer - DH

M-F, varied shifts

8/30/2021 0:00

=

Active Request

6/15/2021 14:27|Labor and Delivery Contract-Traveler |RN - LDRP 12 hour nights 8/30/2021 0:00 1|Active Request
6/10/2021 9:36|Surgical Services Contract-Traveler |[RN - OR Days 8/30/2021 0:00 1|Active Request
5/7/2021 7:05|Information Technology Direct Hire Director of Information Services - DH Days 8/30/2021 0:00 1|Active Request
3/30/2021 20:32|Laboratory Direct Hire MT / MLT - DH Variable 8/30/2021 0:00 1|Active Request
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!Supplemental Employee Department Position Shift Start Date End Date|Status

Surgical Services Scrub Tech 8 hour days 12/7/2020 0:00 ?|Assignment Active

Surgical Services RN-PACU Days 5/31/2021 0:00 11/28/2021 0:00|Assighment Active

D ER RN - ER 7:00am-7:30pm 2/22/2021 0:00| 11/20/2021 0:00|Assignment Active

Medical Imaging Ultrasound Tech Variable 3/28/2021 0:00f 9/18/2021 0:00|Assignment Active

ER RN-ER 12 hour nights 3/8/2021 9/4/2021|Assignment Active

Respiratory Therapy RRT Variable 3/8/20210:00| 9/4/2021 0:00|Assignment Active

Recovery Room RN - PACU Days 3/1/2021 0:00| 11/27/2021 0:00|Assignment Active

Labor and Delivery RN- LDRP 12 Hour days/might 5/10/2021 8/7/2021|Assignment Active

- MT/MLT Laboratory 12 hour nights 5/10/2021 11/13/2021|Assignment Active
Sleep Lab RRT Nights 6/9/2021 9/5/2021|Assignment Active

ER RN-ER Variable 6/21/2021 9/18/2021|Assignment Active

Labor and Delivery RN - LDRP 12 hour nights 7/8/2021 0:00| 10/2/2021 0:00|Assignment Active

OR RN-OR 8 Hour Days 7/6/2021 10/3/2021|Assignment Active

Echo Echo Tech Days 6/21/2021 9/18/2021|Assignment Active

RS b AR g e 8 Lab Lab Tech Variable 11/30/2020 11/20/2021|Assignment Active
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Board Charter: The Human Resources Committee

Category: Board Committees & Committee Charters

Title: Human Resources Committee

Original Adoption: June 14, 2010

Revision: September 6, 2017; April 1, 2020 -

Purpose:

The purpose of the committee is to assist the Board in discharging its duties in respect to the
oversight of the Hospital's Human Resources function including, but not limited to, compliance,
classification, compensation (including total rewards), policies, employee relations and safety.
The creation and maintenance of an organizational culture that fosters a productive and
engaged workforce is a primary goal of the Committee.

Authority:

The committee has no expressed or implied power or authority.
Responsibilities:

In fulfilling its charge, the Human Resources Committee is responsible for the following activities
and functions:

e Assists the Human Resources Department with its charge to assure the Hospital is in
compliance with all Federal and State labor laws, rules and regulations.

e Reviews employee policies to help determine the reasonableness of same and to help
determine they are in compliance with employment laws and practices; recommends
changes to Senior Leadership, Legal Counsel and the Board as deemed appropriate.

e Reviews, on a periodic basis, employee compensation and benefits and the total rewards
package; recommends changes to Senior Leadership, Legal Counsel and the Board as
deemed appropriate.

e Works with Human Resources staff and other hospital staff as appropriate, and with
consultants as deemed necessary, to periodically review the Hospital's classification and
compensation plan(s); recommends changes to Senior Leadership, Legal Counsel and the
Board as deemed appropriate.

e Assures that employee satisfaction/engagement surveys are conducted periodically and
monitors the implementation of actions based there on.
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Composition:

The committee shall consist of two (2) members of the Board, one of whom shall serve as chair,
the Legal Executive/General Counsel, Chief Executive Officer and the Human Resources Director.
These five (5) committee members shall be the voting members of the committee. Staff to this
committee include support personnel from appropriate MHSC departments such as the Chief
Nursing Officer, Chief Clinical Officer, Chief Financial Officer, Finance and HR, who will not have
voting privileges.

-

Meeting Schedule:

The committee shall meet monthly, or as needed.

Reports:

The committee will regularly receive and review the following reports, and executive summaries
will be reported to the Board:

e Comprehensive personnel turnover reports

e Contract staff statistics by position

e Vacancy rates by position

e Unexpected sick leave rates and worker’s compensation claims
e Employee engagement survey results when available

e T T Y OO O e e e S U - v s S S
Human Resources Committee Charter 2020 Page 2
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Human Resources Committee Meeting — Minutes Draft
Monday - July 19, 2021

Zoom

Trustee Members Attending by Zoom: Barbara Sowada & Kandi Pendleton

Members Present by Zoom: Amber Fisk, Irene Richardson, Suzan Campbell
Guests by Zoom: Amy Lucy, Kari Quickenden, Ann Clevenger, Tami Love

Barbara called the meeting to order at 3:02pm.

Barbara motioned to amend the agenda so that minutes could be approved prior to welcoming the newest trustee
member to the committee. Irene seconded, all ayes, motion carried.

OLD BUSINESS

. APPROVAL OF MINUTES:

Barbara noted some minor typo and spacing problems. The motion to approve the May 17, 2021, minutes as
presented was made by Barbara, second by Irene. Motion carried.

II. TURNOVER REPORT:

Amber said the overall numbers are in the packet.
1. OPEN POSITIONS:
Amy said we have 30 openings with 19 of those being for Registered Nurses (RN).

V. EMPLOYEE POLICIES:

a. Suzan shared a ‘Employee Policies Update’ list via email (attached in packet).
NEW BUSINESS

V. WELCOME:
Barbara welcomed the Committee’s newest trustee member, Kandi Pendleton and asked her to share a little
about herself. Ms. Pendleton was introduced to all members and guests of the committee.

VI. COMMITTEE MEMBER REPORTS, OTHER DISCUSSION(S):
Barbara mentioned the need to review the HR Committee Charter. Will discuss at next meeting.

VIL. DETERMINATION OF NEXT MEETING DATE:

The next meeting is scheduled 8/16/21 at 3:00 PM.

Barbara thanked everyone for participating. The meeting adjourned at 3:57 PM.
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F&A COMMITTEE CHAIR REPORT TO THE BOARD AUGUST 2021
Chair — Ed Tardoni
The Finance and Audit Committee met in Zoom format this month. All voting members were present.

F&A DATA FOR THE MONTH

The usual F&A reports are included in the Board packet.

CAPITAL EXPENDITURES FOR BOARD CONSIDERATION.

The committee, by unanimous vote, sends a $56,165 expenditure to the Board for consideration.

FY 22-13 $56,165 (not budgeted)

This item was requested by Ron Cheese. It is a sole source request with the justification being
compatibility with the Cerner system. The item is computer software that interfaces with Cerner,
operates on line, and automates the insurance preapproval process. It is anticipated that it will pay for
itself within a several month period.

STANDARD AND POORS CREDIT RATING

Board member attention is directed to the credit rating report contained in this month’s financial
package. MHSC rating was improved from negative outlook to stable.

BOND REFINANCING

The CEO briefed the committee on progress of the bond refinancing effort. The package will go out to
the market by end of the week of August 23™. The goal is to close on a deal by the end of the calendar
year. Adding two to three million capital dollars to the package was considered but rejected by MHSC.

AUTOMATIC TRANSFER SWITCH DAMAGE

The committee was updated on the economic impacts of this event. Filings with the appropriate
insurance carriers have been made.

NEXT MEETING.

The Finance and Audit Committee will meet, by Zoom, Wednesday September 29%". The meeting time is
under review to allow inclusion of medical staff members who have been appointed to the group.,
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Capital Request Summary

Capital Request # Name of Capital Request:

FY22-13 Experian Passport Authorizations

Requestor/Department:

Ron Cheese/Patient Financial Services

Sole Source Purchaser No

Reason: add on product from Experian, for Cerner implementation

D This Quote/Bid/Proposal contains discount pricing which parties agree not to disclose other than
is required by law or court order.

Quotes/Bids/ Proposals received:

Vendor City Amount
1. | Cerner/Experian Kansas City, MO $56,165.00
2.
3.
Recommendation:

Cerner/Experian - $56,165.00
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~ & Memorial Hospital

MO 5 W WATER LD MTY

[ # Assignea: F¥ 22 - |0

Capital Request

Instructions: YOU MUST USE THE TAB KEY fo navigate around this form to maintain the form's integrity.
Note: When appropriate, attach additional information such as justification, underlying assumptions, multi-year projections and
anything else that will help support this expenditure. Print out form and attach quotes and supporting documentation.

Department: Patient Financial Services | Submitted by: Ron Cheese | Date: osio7i2021

Provide a detailed description of the capital expenditure requested:
Experian Passport Authorizations, Autharizations Document Imaging - Cerner add on

Preferred Vendor: Cemer/Experian

Total estimated cost of project (Check all required components and list related expense)

1. Renovation $
Equipment s
Installation $
Shipping $
Accessories 3
Training 3
Travel costs $

Other e.g. interfaces »
Total Costs (add 1-8) $ 56,165.00

N RAR RN

Does the requested item:

Require annual contract renewal? B YES [1 NO

Fit info existing space? Explain:
= YES O0ONO '
Attach to a new service? Explain:
] YES = NO
Regquire physical plan modifications? Electrical 3
If yes, list to the right: HVAC $

Plumbing $

Infrastructure (I/S cabling, software, etc.) | $
Annualized impact on operations (if applicable):

Increnses/Decreases Budgeted Item:
Projected Annual Procedures (NEW not existing) ] YES H NO
Revenue per procedure 3 4 F
Projected gross revenue 3 # of bids obtained? |
Projected net revenue i Copies and/or Summary attached.
Projected Additional FTE’s | If no other bids obtained, reason:
el $ Cerner Community Works
Benefits 3 x
e s preferred vendor and current
Supplies s vendor for revenue cycle
software
Total Annual Expenses | $
Net Income/(loss) from new service b
Review and Approvals

Submitted by: Verified enough Capital to purchase
Department Leader O YES ONO
Executive Leader O YES CONO ~ D)
Chief Financial Officer = YES CINO \ A7 ‘s N-2l
Chief Executive Officer BPYES [ NO , )20
Board of Trustees Representative [ YES CINO )
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OTHER CONSIDERATIONS

Passport Authorizations is an integrated and automated prior authorization process which in
embedded in the Cerner revenue cycle software. The electronic transaction includes a touchless
inquiry process and a guided, exception-based workflow that auto-fills payer data directly into
Cerner and flags where manual intervention is required. This will increase efficiency by initiating
more authorizations in less time, avoiding unnecessary work and decreasing reworked claims. This
will also avoid hegative impacts of rescheduling by knowing current authorization details including

location and date ranges.

Document Imaging will allow the proof source from the payer that an authorization was obtained and
store it in the Cerner document imaging system.

Payer Alerts is designed to keep us informed on payer policy changes, authorizations and others. It
is recommended for the local and regional payers that Experian does not already monitor and keep

our knowledge base current. If a local and regional payer is not in the knowledge base, this tool will
let us know if a specific CPT code requires an authorization.

This additional software will benefit the patient and fit into our new Cerner revenue cycle workflow
which includes Notice of Admissions, the eCare NEXT revenue cycle suite and Medical Necessity.

Submitted by: Signature Date

Capital Request 2/1/18
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S Cerner

BUDGETARY QUOTE

Prepared For: Memorial Hospital of Sweetwater County Expiration Aug 22, 2021

1200 College Bivd Date:

Rock Springs, WY 82901

United States
Cerner Sales  Brian Nebel Phone #: E-mail brian.nebel@cerner.com
Contact: Address:

This Cerner Budgetary Quote (“Budgetary Quote”) does not constitute or create any legally binding obligations on either parly
but, rather, is intended to facilitate discussions regarding the proposed solutions. In order for the transaction to be
consummated, a formal legal document (typically a Cerner Sales Order) would need to be negotiated, executed, and delivered,
and would be subject to the mutually agreed upon terms expressed therein. This document is nonbinding in all respects;
without limitation, the expenditure of funds or the taking or not taking of any actions by either party shall not create a legally
binding obligation, duty, commitment, or liability whatsoever.

FINANCIAL OVERVIEW

Description | One-Time Fees | Monthly Fees
SOLUTIONS ' AR ; _
Subscription Services | -- | 3,172.00
PROFESSIONAL SERVICES _ e Ty e
Fixed Fee 56,165.00 --
; TOTALS: 56,165.00 i 3,172.00

Al prices in this Cemer Budgetary Quote are shown in USD.

Not applicable is indicated by "~ -".
SUBSCRIPTION SERVIGES S e :
: Qty.l : Third- ;
i Scope of : Solution Party | < Pass-
Scope of Use | Use Term Monthly One-Time Monthly Description | Compo-| Through
Metric Limit | (Mo.) Range Fees Fees Code nent{s) | Code
Client 1 60 1-60 e 2,620 e v -
Interface 1 60 1-60 - 151 -- v i
|o7643328 Payer Alerts (10 Annual 140,000 60 1-60 -- 401 -- v ==
Authorized Users) Encounters
j TOTAL: e 3172 2 i i
[ =
« Cerner

Memorial Hospilal of Sweetwater County
OPT-0285407_Q-72060.1
May 24, 2021 12:22 PM

Cerner Confidential Information
© Cemer Corporation. All rights reserved. This document contains confidential andfor proprietary information belonging to Cemer Corporation andfor ils related
affiliates which may not be reproduced or transmitted in any form or by any means without the express written censent of Cermer.

e 1 L1
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Py,
~ Cerner CERNER BUDGETARY QUOTE

PROFESSIONAL SERVICES

FIXED FEE o
) Third-Party
ey ; - o - Compo- i

iMnlml‘aclumr Part No. Service Project Detail ; One-Time Fees nent(s) Pass-Through Code

Standard Services y
|CHS_FSI_SERVICES FSI-CommWxFFS 14,000 - -
|CTS-CPDI-BPFN Ent Doc Mgmt 10,800 = —=

Custom Services
- - Authorizations 31,251 v R
-- Payer Alerts 114 . Ern

! TOTALS: 56,166 Rs s

Permitted Facilities. For use and access by these facilities:

State/ Zip/Postal :
Name Address i City Province | Code .| Country
Memorial Hospital of 1200 College Bivd Rock Springs | WY 82901 United States
Sweetwater County

QUOTE SUMMARY (for interal use only)

Combined Quote (Q-72060.1)
Solutions - Experian (Q-72029.1)
Technology - Experian Feed to EDM (Q-72039.1)

& Cerner

Memorial Hospital of Sweetwater County
OPT-0285407_Q-72060.1

May 24, 2021
Cerner Confidential Information
® Cemer Corporation. All rights reserved. This document contains confidential andfor proprietary information belonging to Cerner Corporation andor its refated
affiliates which may not be repraduced or transmitted in any form or by any means without the express written consent of Cerner.

Page20f2_
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Product :

REVENUE CYCLE MANAGEMENT

Authorizations

Yl :
s EXPerian.
(0]
health

Streamline operations, increase efficiency and ensure every patient counts with an
automated prior authorization management system

The prior authorization process is complex and must be followed precisely to ensure efficient payments
and to avoid denials. And, in addition to being the most expensive and time-consuming transaction to
do manually’, the upsurge in rescheduling during the time of Covid-19 adds a layer of volatility for your

team to overcome.

Transform your process with electronic prior authorizations.
Our integrated, online service facilitates prior authorization
submission and 100% inquiry automation for authorizations.
Users benefit from a touchless inquiry process and a
guided, exception-based workflow that auto-fills payer data
and flags where manual intervention is required.

Benellts

pENdIng

3. Avoidinegativelimpactsidueto resecheduling
‘ nic tic

Ensure the maximum time lo foc-us on patient care by
utilizing a prior authorization system that minimizes manual
staff involvement.

How we do it
+ Knowledgebase: Access up-to-date prior authorization
requirements in real time.

Facilitated submissions: Get directed to the correct payer
portal based on procedure, removing the guesswork.

Inquiries: Automate your prior authorization payer
inquiry process.

Exception-based workflow: Ulilize dynamic work queues
that display status and guide users lhrough the nexl sleps.

« Post back: Leverage the opportunity to send
autherization status, number and validity dates to your
HIS/PMS system.

« Document imaging: Receive images of payer responses
to store in your document imaging system.

Reconciliation: Compare procedures authorized to those
performed to identify variance and enable intervention to
prevent denials and appeals.

Fils well into your patient workflow — Notice of Admissions,
eCare NEXT® revenue cycle suile and Medical Necessily.

Experian Heallh

720 Cooel Springs Blvd., Suvite 200
Franklin, TN 37067

T: 1008 6615657
www.experian.com/healthcare

12019 CACH Index €
Industry is Headed

Vihy Greafer Harmonization Across the

g Elec

22021 Experian Health. Inc. » Allvights reserved

perian and the Experi
Olhor preduct or P

d herein are trask gi demarks of B
iened 7e the property of their respeclive owrers.

4120 = 1339-HC
133%-HC-AvthorizallonsPraductSheol-CH-58-F

39/112




MEMORIAL HOSPITAL OF SWEETWATER COUNTY
FINANCE & AUDIT COMMITTEE AGENDA

Wednesday~ August 25, 2021 2:00 p.m. Teleconference

Voting Members: Non-Voting Members:
Ed Tardoni, Chairman Ron Cheese Kari Quickenden
Kandi Pendleton Angel Bennett Dr. Israel Stewart
Irene Richardson Ann Clevenger Dr. Ben Jensen
Tami Love
Jan Layne

Guests:

Jeff Smith, Commission Leslie Taylor

L. Call Meeting to Order Ed Tardoni
1L Approve June 30, 2021 Meeting Minutes Ed Tardoni
I11. Capital Requests FY 22
IV. Financial Report
A.  Monthly Financial Statements & Statistical Data
1. Narratives Tami Love
2. Financial Information Tami Love
3. Self-Pay Report Ron Cheese
B.  Other Business
1. Preliminary Bad Debt Ron Cheese
V. Old Business
A. Bond Refinancing Irene Richardson
VL New Business
A. Standard & Poors Tami Love
B. Financial ¥Forum Discussion Ed Tardoni
VII. Adjournment Ed Tardoni
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

NARRATIVE TO JULY 2021 FINANCIAL STATEMENTS

THE BOTTOM LINE. The bottom line from operations for July was a loss of
$183,123, compared to a gain of $785,632 in the budget. This yields a -2.17% operating
margin for the month compared to 1.90% in the budget.

The total net gain for July is $39,597, compared to a gain of $745,735 in the budget, This
represents a YTD profit margin of .47% compared to .76% in the budget.

REVENUE. Revenue for the month was under budget by $646,559, coming in at
$17,210,347. Inpatient revenue was under budget by $291,191, hospital outpatient
revenue was under budget by $67,115 and the Clinic was under budget by $288,253,

Annual Debt Service Coverage eame in at 2,91, Days of Cash on Hand are 159 in July,
down thirty-seven days from last month. Daily cash expense is $259,000 year to date,
increased due to the continued months of higher expenses.

REDUCTION OF REVENUE. Deductions from revenue are 51.7% in July, right at
budget. Total collections for the month came in at $6.950,086. The repayment of the
Medicare Advanced Payment began in April and through July we have paid back
$748,000 of the $7.4 million received.

Net days in AR are at 45.1 days. We continue (o exceed the goals for AR greater than 90
days for all Payers.

EXPENSES. Total expenses in July were $8,615,953, over budget by $621,173. The
following line items were aver budget in July:

Salary and Wage — Paid hours are also over budget in July due to the higher
volumes and the continued need for additional staffing such as ICU and Med Surg
nurses, door monitors and laboratory staff for staffing and vaccines.

Benefits — Group Health is over budget for July.

Contract Labor — Due to staffing shortages in most ¢linical ar¢as there are
currently contract labor positions in Behavioral Heallh, Labor & Delivery, ICU,
Surgery, Emergency Room, Leboratory, Ultrasound, Physical Therapy, and
Respiratory Therapy. COVID related staft include door monitors and additional
nursing, laboratory and respiratory therapy positions.

Purchased Services — Expenses over budget include legal fees and professional
fees for Administration, Purchasing and Human Resolirces.
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Supplies — Drugs, Lab supplies, Other med/surg supplies and patient chargeables
are over budget due to increased volumes, Maintenance supplies are also over
budget in July,

PROVIDER CLINIC. Revenue for the Clinics in July is under budget by $288,253,
coming in at $1,716,167. Net patient revenue for the Clinics is $934,067, under budget
by $138,362. The bottom line for the Clinics in July is a loss of 597,009 compared to a
loss of $410,865 in the budget. Deductions from revenue for the Clinics are at 43,6% for
July. Volume at the Clinics are 4,953 visits in Tuly.

Total Clinic expenses for the month were lower at $1,585,497, over budget by §48,911.
The majority of the expenses consist of Salaries and Benefits; at 81.7% of total expenses
yedr-to-date. Wages and Pharmacy costs are over budget for Tuly,

OUTLOOK FOR AUGUST, Gross patient revenue is projecting lower in August at
$16 million due to postponement of elective surgeries because of the penerator issue,
Patient days, Births, ER visits, Chemotherapy visits and Imaging visits are projecting
higher than last year's volumes,

Collections for August are projecting slightly higher, close w $7.7 million. Deductions
of revenue are expected to come in close to budget at 51%. Expenses will remain high in
Aupust dug to staffing shortages and the continued COVID related expenses. The bottom
line for August is estimated at a loss of around $200,000.

CARES ACT. Through lune 30, 2021 we reconciled all of the CARES Act funds
teceived. We have until September 30, 2021 to report on the usage of the funds on the
Department of Health and Human Services (HHS) portal, We have started working
through steps in the portal to complete the process. At this time, we have not been
notified of any additional assistance for the COVID pandemic.

FISCAL YEAR 2021 AUDIT. Out auditors were onsite the week of August 2™ to
complete their field work. We had an audit exit meeting with this committee and the
auditors with preliminary results. As ususl, there are some outstanding external itéms
needed to complete the audit. The auditors are scheduled to present the completed audit
at the September Finance meeting and the October Board meeting:
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Memorial
Hospital

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

Unaudited Financial Statements
for

One month ended July 31, 2021

Certification Statement:

To the best of my knowledge, | certify for the hospital that the attached financial stalements do not condain
any untrue statement of a material fact or omit to state a material fact that would make the financial
statermnents misleading. 1 further certify that the financial statements present in all material respacts the
financial condition and resuits of operation of the hospital and all related organizatiors reported herein.

Certified by:

Tami Love

Chief Financial Officer

43/112

Lomas f . o

YR



Table of Contents

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 1
ROCK SPRINGS, WY '
One month ended July 31, 2021

“AIRERETE I

TABLE OF CONTENTS
EXECUTIVE SUMMARY PAGE 2
FINANCIAL RATIOS AND BENCHMARKS PAGE 3
BALANCE SHEET - ASSETS PAGE 4
BALANCE SHEET - LIABILITIES AND NET ASSETS PAGE 5
STATEMENT OF OPERATIONS - CURRENT MONTH PAGE 6 :
STATEMENT OF OPERATIONS - YEAR-TO-DATE PAGE 7
STATEMENT OF OPERATIONS - 13 MONTH TREND PAGE 8
STATEMENT OF CASH FLOWS PAGE 10 :
KEY OPERATING STATISTICS PAGE 11
ACCOUNTS RECEIVABLE REPORT PAGE 12 h
REVENUE AND EXPENSE VARIANCE ANALYSIS PAGE 13 ?
KEY FINANCIAL RATIOS - FORMULAS AND PURPOSE PAGE S-A .

I’:I’!H' ?:m!-: .

s

44/112




EXECUTIVE FINANCIAL SUMMARY
One moath ended July 31, 2021

MEMORIAL HOSPITAL OF SWEETWATER COUNTY

PAGE 2

YTD Prior FYE
713112021 6/30/2021
ASSETS
Current Assels $28,881,973 | $28,076,102
Assels Whosa Use is Limited 36,081,335 38,038,595
IProperty, Plant & Equiprent (Net) 68,123,036 68,424,357
Qther-Assels 208,973 210,003
Total Unrestricted Assets 133,295,316 | 134,749,057
|Restricted Assets 395,362 395,362
Total Assels $133,690,678 | $135,144,418
LIABILITIES AND NET ASSETS
Cuwrenl Liabi¥ties $9,484,334 | $10,645,170 HOSPITAL MARGINS
10.00% {z.00%) :
Long-Term Delxt 27,737,943 27,742,755 0.00% ‘ | s
Other Long-Term Liabiilies 6,316,414 6,644,104 L
Total LinbHities 43,638,691 45,032,029
MNet Assels 00,151,087 90,112,380
Total Liabilities and Net Assets $133,690,678 | $135,144,419
STATEMENT OF REVENUE AND ERPENSES - Y1
07/31/21 07/31/21 YTD YTD
ACTUAL BUDGET ACTUAL BUDGET
Revenue:
Gross Palient Revenuas $17,210,347 | $17,856,907 | $17,210,347 | $17,856,907
Degustions From Reverue (8:006.006)  (9.240.169)f (8,806,006}  (9,240.169)
Met Patient Revenues 8,304,341 8,616,738 8,304,341 8,616,738 | .00
Other Opersiing Revenue 128,489 163,675 128,489 163,675 | 1o
Total Operating Revenues 8,432,830 8,780,413 8,432,830 8,780,413 sl
Expenses: 120.00 |
Salaries, Bensfits & Condract Labor 4,795,684 4,440,006 4,795,584 4,440,005 || 900 |
Purchasad Sérv, & Physician Fees 868,175 849,458 868,175 849,458 || g9g0
Supply Expenses 1,476,093 1,191,356 1,476,023 1,191,356 || a0 |
Other Opareiing Expenses 917,697 905,359 917,507 905,359 o0 |
Bad Debt Expense 0 [t] 4] 1] Caeh - Short Tem
Depreciziion & Interest Expense 558,504 £08,602 558,504 608,602
Total Expensos 8,615,953 7,994,780 8,615,963 7,994,780 Sclé-ﬁR‘g-ggfr%E{“s A: ASE
NET OPERATING SURPLUS 183125 786,632 £193,423) 785,632 REREENT IMOEEERSS
Non-Operating Ravenua/(Exp.) 222 720 {39 897) 222920 139,897)(| 7o.00%
TOTAL NET SURPLUS| _ $39,697 $745,736 $39,597 $745,735 || s0.0v%

KEY STATISTI
07/31/21

CSARDIRATIOS
07/31/21

Y1D

YTD

50.00%
AD.00%%
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30.00%
ACTUAL BUDGET ACTUAL BUDGET || 2000 |
Tedal Acule Patient Days 347 350 347 350 || 10.00% -
Average Acule Length of Slay 3.0 29 3.0 29[ ooom L—
Tola! Emergancy Room Visits 1,341 1,213 1,341 1,213
Outpatient Visits 8,207 8,121 8,207 8,121|[m mEMORIAL HOSPITAL OF SWEETWATER COUNTY
Tola! Surgsiies 148 178 148 178/ Budget [o7rairza
Tolal Wosked FTE's 439.78 450.97 439.78 450,97 | B prior Fiecal Yeor End 05/3021
Total Peid FTE's 494.85 484.77 494.85 494.77 | OWYCMING Al Hospitals
_ | < $90 Nt Rev. Rurad

Nat Ravenue Change frofm Prior Yr 1.22% 5.39% 1.22% 539%
EBIDA - 12 Monith Rolting Average FoTlie——y=i "I FINANCIAL STRENGTH INDEX ~ 244
Cusrent Ratio fai L J[ e ol Ewceleni- Greaterfian30 Good- 30 to 0.0
Days Expenas in Accounts Payabls [ e — ] Falkr - 0.0 (20 Poor-  Less than (2.0)

i i a8 il
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Key Financlal Ratios

H_EUORIAL_HQSPITAL QF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS, WY
One month ended July 31, 2021
4l & -DESIRED POSITION M RELATION TO BENCHMARKS AND-BUDGET
Préor Fiscal Naticwial
Yearto Dale Baniggt BB+ Credit BEB- Credit Year Emd  WYOQWNG Rural
7112021 6302021 Rating Ratlag 06I30I21 Al Hospitals < 5000 Met Rov.
(Seotole1) (SeaNote?)
Profitalility;
Operafing Margin *  -247% 1.90% 0.10% 0.30% 5.39% 264% 0.73%
Tolal Pro® Margin T 04T%R 0.76% 0.80% 1.00% 4.97% 8.11% 0.21%
Liquidity: . )
Dajjs Cash, All Sources ™ W 15947 129.76 %1.30 128.00 176,49 62.00 37.80
Mal Days In Accounts Roceivalie I 4509 50.02 52,40 51.60 39.87 96.90 57.20
Capiat Structura: )
Aveiaga Aga of Plant {Annusiized) o 161 12:58 1810 11.20 14.61 9.50 1240
Leng Tern Debil to Capliclization 1 24.01% 25.75% 48.20% 41.60% 24.02% 16.00% 10.00%%
Deht Service Coveragh Raio ** k B 2.91 397 1.80 2.30 5.03 A 284
Produciivity ami Efficiency:
Paid FTE's per Adjusted Occupled Bed n 7o 843 861 6.60 463
Salary Expense per Pald FTE 0,118 $66,892 $95,218 52436 $48,150
Salary amd Beneiits 25 a % of Taial Cperating Exp §5.66% 55.43% 58.63% 43.60% A240%

Note 1 - 2017 ingenix report (2015 modian data), for all hospitals within #w state regardless of slze.
Note 2 - 2017 ingenix report (2015 rmsdian dita), for all U, S, hosplials that sesich this type and size.
Bt Covenant ratlo Is 75 Days Cash.on Hand and 1.25 Debt Sorvice Covorage
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Balance Sheet - Assets

NEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCK SPRINGS, WY
One month ended July 31, 2021
ASSETS
Current Prior Positive/ Prior
Month Month {Nagative}  Percentage Year End
713112021 6/30/2021 Variance Variance 6/30/2024
Current Assets ,
Cash and Cash Equivalents $9,074,380 410,238,414 164.934) -11.37% $10,238,414
Gross Patient Accounts Receivable 25,339,195 22,751,139 2,588,056 11.38% 22,751,139
Less: Bad Debt and Allowance Reserves (14,081,823)  (12.710,325) (1,321,598) -10.40% {(12710,325)
Net Patient Acceunts Recelvable 11,307,272 16,040,814 1,266,459 12.61% 10,040,814
Interést Receivable 0 0 0 0.00% 0
Other Receivables 2,272,997 1,852,666 420,33,1 22.69% 1,852,666
Inventories 3,762,656 3,774,659 (42,603) -0.32% 3,774,659
Prepaid Expenses 2 464,667 2,169,549 295,118 13.60% 2,169,649
Due From Third Party Payers 0 0 0 0.00% 0
Due From Affiliates/Related Organizations 0 0 0 0.00% D
Other Current Assets 0 0 0 0.00% 0
Totat Current Assets 28,881,973 28,076,102 805,871 2.87% 28,076,102
Assets Whose Use is Limited
Cash 71,700 145,904 (74,204 -50.86% 145,904
Investments ¢ 0 o 0.00% 0
Bond Reserve/Debt Retirement Fund o 0 0 0.00% 0
Trustee Held Funds - Project 3.126,989 3,015,531 111,458 3.70% 3,015,631
Trustee Held Funds - SPT 25,524 26,503 21 0.08% 26,503
Board Designated Funds 17,927,529 19,921,764 9o 265 -10.01% 19,821,794
Other Limited Use Assets _ 14,928,592 14,928,853 (270 0.00% 14,928,853
Total Limited Use Assets 36,081,335 38,038,595 {1,957,264) 5.15% 38,038,595
Property, Plant, and Equipment
Land and Land Improvements 4,025,159 4,025,159 0 0.00% 4,025,159
Building and Building Improvements . 41,974,630 41,047,846 26,784 0.06% 41,947 846
Equipment 114,811,983 114,615,271 196,712 0.17% 114,615,271
Construction In Progress 7,254,668 7,220,982 33,686 0.47% 7,220,982
Capitalized Interest 0 0 o 0.00% 0
Gross Property, Plant, and Equipment 168,065,440 167,809,268 257,182 0.16% 167,809,258
Less: Accumulated Depreciation {99.043,405)  (89,384,901) (558:504) -0.56%  (09,484001)
Net Property, Plant, and Equipment 68,123,036 68,424,357 (3p4.322) -0.44% 68,424,357
Other Assets ‘
Unamortized Loan Costs 208,973 210,003 (1,029 ~0.49% 210,003
Other 0 0 0. 0.00% 0
Total Other Assets 208,973 210,003 1,928) «0.49% 210,003
TOTAL UNRESTRICTED ASSETS 133,285,316 134,749,057 (1.453,741), -1.08% 134,749,067
Restricted Assets 395,362 395,362 0. 0.00% 395,362
TOTAL ASSETS  $133,690,678  $135,144,419 {$1,453,741) -1.08% $135,144,419
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Balance Sheet - Liabilities and Net Assets

MEWNIORIAL HOSPITAL OF SWEETWATER COUNTY

ROCK SPRINGS, WY
One monih ended July 31, 2021

Cuirent Liabilities
Accounts Payable
Notes and Loans Payable
Accrued Payroll
Accrued Payroll Taxes
Accrued Benefits
Accrued Pension Expense {Current Porticn)
Other Accrued Expenses
Patient Refunds Payable
Property Tax Payable
Due to Third Parly Payers
Advances From Third Party Payers
Current Portion of LTD (Bonds/Mortgages)
Current Portien of LTD (Leases)
Other Current Liabilities
Total Current Liabilities

Long Term Debt
Bonds/Mortgages Payable
Leases Payable
Less: Current Portion Of Long Term Debt
Total Long Term Debt (Net of Current)

Other Long Term Liabilities
Deferred Revenue
Accrued Pension Expense (Net of Current)
Other
Total Other Long Term Liabilities

TOTAL LIABILITIES

Net Assels:
Unrestricted Fund Balance
Temporarily Restricted Fund Balance
Restricted Fund Balance
Net Revenue/(Expenses)

TOTAL NET ASSETS

TOTAL LIABILITIES
AND NET ASSETS

PAGE 5
LIABILITIES AND FUND BALANGE
Gurrent Prior Positive/ Prior
WMonth Month (Negative)  Percentage Year End
713112024 613072021 Variance Variance 6/36/2021
$4,241,859 $5,787,069 $1,545,210 26.70% $5,787,069
_ 0 0 _ 0 0.00% 0
1,836,846 1,555,117 (281,728 -18.12% 1,555,117
0 0 0 0.00% 0
2,537,406 2537177 (229) -0.01% 2,537,177
0 0 0 0.00% ' 0
0 0 0 0.00% 0
0 ] 0 0.00% ]
0 0 0 0.00% 0
0 0 0 0.00% 0
0 0 0 0.00% o
310,349 319,366 0,017 2.82% 319,356
0 o 0 0.00% 0
557,876 446,442 (111,433 -24,96% 446,442
9,484,334 10,645,170 1,160,836 10.90% 10,645,170
28,048,292 28,062,121 13,829 0.05% 28,062,121
] 0 0 0.00% 0
310,349 319,365 9,017 2.82% 319,366
27,737,943 27,742,755 4,812 0.02% 27,742,755
6,188,737 6,497,997 309,260 4.76% 6,497,997
0 0 ] 0.00% 0
127 677 146,106 18,430 12.61% 146,106
6,316,414 6,644,104 327,690 4.93% 6,644,104
43,638,691 46,032,029 1,493,338 3.32% 45,032,029
87,761,782 83,129,665 (4,632,118 5.57% 83,129,665
1,959,119 1,059,119 0 0.00% 1,959,119
391,489 391,489 0} 0.00% 391,489
39,597 4,632,116 N/A NA 4,632,116
90,164,987 90,112,390 (39,597) -0.04% 90,112,390
$133,690,678  $135,144,419 $1,453,741 1.08% $135,144,419
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Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 6
ROCK SPRINGS, WY
One month ended .July 31, 2021
CURRENT RMONTH '
Positive Prior
Actual Bucdget {Negative) Percentage Year
07131121 07/31/21 Variahce Vatlance 0731420
Gross Patient Revenue
Inpatient Revenus $3,108,961 $3,400,162 (§201,191) 8556%  $3,256,010
Qutpatient Revenue 12,385,219 12,452,334 ©7,115). 054% 11,600,532
Clinic Revenue 1,481,938 1,641,959 it _;(1 131 -9.75% 1,365,508
Specialty Clinic Revenue 234,229 462,452 Eb ] -35.38% 414,478
Total Gross Patient Revenue 17,210,347 17,856,907 55 -3.62% 16,638,629
Deductions From Revenue >
Discounts and Allowances {7,798,266) (8525, 104) 735,837 8.63% 7,857,728)
Bad Debt EXpénse (Governmental Providers Only) {1.057.32b) {634,472) (422.953) £6.67% (583,202
Medical Assistance &by (7D,664) 21,278 26.70% {84.:822)
Total Deductions From Revenue {5:905:006} {9240, 168) 334,162 3.62% (8:525.752)
Net Patient Revenue 8,304,341 8,616,738 (312.3097) -3.63% 8,110,777
Other Operaling Revenus 128,489 163,675 £35:186Y -21.50% 220,205
Total Onsrating Revenue 8,432,830 8,780,413 {347,583} -3.95% 8,330,982
Cperating Expenses
Salaries and Wages 3,480,834 3,380,672 1.162) -2.69% 3,283,126
Fringe Bonefils 1,008,022 926,974 1,048) -8.74% 894,212
Contract Labor 306,728 123,360 {163,368) -148.64% 56,158
Physicians Fees 321,340 401,137 79,797 19.89% 281,292
Purchased Services £46,835 448 321 98514 -21.97% 448,335
Supply Expense 1,476,093 1,191,356 84,738} 23.90% 1,242,081
Utilities 85,421 85,544 {877 -1.03% 103,746
Repairs and Maintenance 476,044 ‘502,677 26,633 5.3056 399,565
Insurance Expense 52,703 48,783 {3,920) -8.03% 16,283
Al Other Operaling Expernises 238,671 211,509 (27.162) -12.84% 140,863
Bad Debt Expense (Non-Governmental Providers) 0 0 0 0.00% 0
Leases and Rentals _ 63,758 65,846 (6:842) -12.16% 63,328
Depreciation and Amortization 558,604 608,602 50,008 8.23% 555,840
Interest Expense (Non-Governmental Providers) 0 0 0 0.00% 0
Total Operating Expanses 8,615,953 7,994,780 (624,978} T.77% 7,484,808
[Net Operaling SurplusfLoss) (183, 425) 785,632 {0BB1755) “123.31% 846,174 |
Non-Operating Revenue: _
Contributions o 0 0 0.00% 0
investiment lncome 10,981 18,673 (7713} -41.30% 16,355
Tax Subsidies (Except for GO Bond Subsidies) 21 0 21 0.00% 564
Tax Subsidies for GO Bonds . 0 0 0 0.00% 0
Interest Expense (Govemmental Providars Only) (107.627) (107.818) £192) 0.18% {167,818
Other Noi-Oparating Revenue/(Expenses) 319,365 49,248 270,117 548.49% 35,006
Total Non Operating Revenuel{Expénse) 222,720 {38,897) 262,617 -558.23% {54,993
[Total Net Surplusi{Loss) $39,597 $745,735 ($706,138) -94.69% $791,181 |
Change in Unrealized Galns/(Losses) on Investments 0 ] ] 0.00% 0
[increased(Decrease in Unrestricted Not Assets $39,597 $745,735 {§706.138) -54.69% $791,181 |
Operating Margin 247% 8.95% 10.16%
Total Profit Margin 0.47% 8.49% 8.50%
EBIDA 4.45% 15.88% 16.83%
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Statement of Revenue and EXpense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGEY
ROCK SPRINGS, WY
One month ended July 31, 2021
YEAR-TO-DATE
Positive Prior
Actual Budget {Nagative} Percentage Year
07131424 07/3124 Varlance Variance 07131/20
Gross Patient Revenue .
Inpatient Revenue $3,108,961 $3,400,152 {251,199 -8.56% $3,256,010
Outpatient Revenus 12,385,219 12,452,334 &7.116) -0.54% 11,600,532
Clinic Revenue 1,481,938 1,641,968 {(169:031) -9.75% 1,365,508
Specially Clinic Revenue 234,229 362,452 {128,292) -35.30% 414 478
Total Gross Patient Revenue 17,210,347 17,866,907 {6468569) ~3.62% 16,636,529
Deductions From Revenus L _ )
Discounts and Allowances (7.7508.266) (8.526:104): 735,837 8.63% (7:857.728)
Bad Deibt Expense (Governmental Providers Only) (1,957.325) 634.372) {422,953) -86.67% 583,202)
Madical Assistance {584:15) _(79604) 21,278 26.70% {8482
Total Deductions From Revenue {B.205,006) (B:240.469) 334,162 3.62% B.52575
Net Patient Revenue 8,304,341 8,616,738 {343:387) -3.63% 8,110,777
Oiher Operating Revenue 128,489 163,675 (35,186) -21.50% 220,205
Total Operating Revenue 8,432,820 8,780,413 {347,583) -3.96% 8,330,982
COperating Expenses
Salaries and Wages 3,480,834 3,389,672 -2.69% 3,283,126
Fringe Benefils 1,008,022 926,974 -8.74% 894,21 2
Contract Labor 308,728 123,360 -148.64% 55,158
Physicians Fees 321,340 401,137 19.89% 281,292
Purchased Services 546,835 448,321 -21.97% 448,335
Supply Expense 1,478,033 1,191,356 -23.90% 1,242,081
Utiilties 86,421 85,544 -1.03% 103,746
Repeirs and Mainienance 476,044 502,677 5.30% 399,565
Insurance Expense 52,703 48,783 -8.03% 16,263
All Other Operating Expenses 238,671 211,508 ~12.84% 140,863
Bad Debt Expense (Mon-Governmental Providers) 0 1] 0.00% 0
{ eases and Renlals 63,756 56,846 -12.16% 63,328
Depretiation and Amoriization ] 558,504 608,602 8.23% £55,840
Interest Expensa (Non-Governmenta Providers) 0 0 .0 0.00% 0
Total Operaling Expenses 8,615,953 7,994,780 {621.173) ~1.77% 7,484,808
|llet Operating Surplus/{Loss) ﬁ-“-“,:g_aL 785,632 868 "551, “123.31% 846,1'#'
Non-Operating Revenue: N
Centributions L o 0 0.00% ]
Investment Income 10,961 18,673 7713 -41.30% 16,355
Tax Subsidies (Except for GO Bond Subsidies) 21 0 21 0.00% 564
Tax Subsidies for GO Bonds -0 0 4] 0.00% 0
Interest Expense (Governmental Providers Only) {107.627) 107.818) 192 -0.18% {107,818
Ottier Non-Operating Revenus/(Expense) 319,365 49,248 270,117 548.49% 35,905
Total Non Operating RevenuellExpense) 222,720 {35,897} 262,617 -658.23% 54003
[Fomi Net SurpiiifLoss) 539,697 745,135 T6706,138) "94.69% $791,181 |
Change in Unrealized Galns/(Losses) on Invesimenis 0 0 0 0.00% 0
[fcroasei{Decrease) m Unrestristed et Assats $39,597 $745,735 T8 706,108) 04.69% __ $701,181 |
Opestating Margin 247% 8.95% 10.16%
Total Profit iargin 0.47% 8.40% 9.50%
EBIDA 4.45% 16.88% 16.83%
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Statement of Revenue and Expense - 13 Month Trend

BEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 8
ROCK SPRINGS, WY
Actual Actual Actual Actual Actual
Mz 613012021 §3112021 413012024 ai312021
Grogs Pagiant Reverue
npaient Revenue $3.488,961 §2,605.411 $3,057,995 $2,890,022 $3,193.038
Inpaient PsychiRehab Revenue
Quipationt Reverue $12.385,219 $1, 18723 $0.950,306  JlidE0M6  912.012.5%
Clinlz Revenu $1.491.930 n.qmm $1,908,860 $1 mams $1,461,108
Specially Cinks Revenue $234.220 : 101,842 $8.058 342,042
Toiut Gross Pafiant Revenue $17,210,347 $15,505439 __ §1b, 485, 052 $15 sas 806 $16,998,714
Deductions From Revenua-
Discounts zawl Aliowances §7,750,268 ¥6,067 239 $8.680,213 36,661,972 $7.053.702
Bad Debt Expense (Governments Providers. Only) $1.057. 325 $1,119.765 $763,338 $478,207 §1,005,631
Chaily Cave 5B A1E : $249.062
Tota Deduciions From Revenue 8,006,005 8,381,239 7,833,760 7,590,160 8,277,458
Nt Patient Revenus 23,304,341 $7.215,200 $7,551,202 $9,576,648 $8,721,218
Oihsy Operaling Revenue 128 4 5154 440 198,862 100917
Total Oporaileg Revenue 8,432,830 7,320,264 7,852,732 8,712,830 8,822,136
Oporaling Expenses '
Salies and Wages $3.460.8% $5.320,042 $3,563,709 $3402,562 $3,666,312
Fringe Benefits §1.008022 $960,361 $968,262 1,070,954 $1,111508
Conlact Lobor $306,728 $485.950 $322.048 $a80,228 $240,788
Fhyaicions Feas $321,340 $512,548 $303.985 $245,548 205,531
Purchased Senvices $540.835 . §839.880 $387.209 4054408 $383,342
Supply Expense 1476093 $1,174,839 31,314,104 S1442417 $1.365,619
Ustes seg 4 $01,804 70,553 $117.576 §60,246
Repalrs sind Maistonance 3478,044 3513075 $518,603 $478.494 500,962
Inswance Expanse $52.703 §52,687 62519 $45.990 $44,011
Al Other Opeetading Expensas ) s23d871 $199,196 $152.472 SEH040 215,164
Bad Delbt Expenae (Non-Governmenial Providers)
Loages ond Renlals $83,768 $57.770 $84.630 $64,239 $66,020
Deprecition and Amarization $558.504 8557287 3573800 $560,500 357,678
Inerest Expense (MNon-Governinenta! Providars)
Total Oparating Expensss §8,015,953 $10,383;228 $1,201,8074 $8,625,022 $8,456,839
Tt Opernting SuT ] (IR $07,600 $305,200
on-Operaling Revenue!
Covitibulions
Investmvent income: 1 53 W3 B 13408 17,467
Tax Subsidies (Exeept for GO Bond Subsidies)
Tax Subsidiss for GO Bonds 21 (766) 408 k] , 37
Interest Expense (Governmental Providers Oniy) {407,627) (111.928) {107.526) £107,629) (12610
Other Nent-Opetating Revenue/(Expirmss) 314 2.3 T lIST)i Boean ATHRN2
Total Mon Opevating Revenuaf{Expense} $222,720 $2; 287,193 a@be] §713.030 _  $1.49 0,808 $05_
[Fotal et Spxpiasiioss) __$39,607 RiTsi2) E@ TR 5000530
Chenge in Unreaiized Gailnal{Losess) on Investmenis (17,877} (136,204}

e —_— e e ————— A ——
ncreasol{Decrease in Urwestrichod Mot Assels $32, 119,434) - $800,839 £2,050,204
Oparating Hrgln 247% -41.84% -8.36% 1.01% 414%
Total Profit Margin 0.47% 10.50% -8.92% 2.19% 23.31%
EEHBA 4.45% 34.29% 0.86% 7.54% 10.70%
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PAGE 9

Actual Actual Actual Actual Actual Actua! Actizal

212812021 113112021 123112020 113012020 1013172020 9i30/2020 BI312020
32,690,883 $3.645.030 $2.007.334  $3:541,154 33016906  $,086,821 $2,058.880
BO64447  SHNGTEEZ  $10454974 971933 0326342  $10,137H2  $11,339,485
$1,500,088 $1410842 3374828 1AM $1AI5042  BLISATIT 81,333,361
81, 31,5 1 204,817 $351,22% $185.462
$13,916,690 $15,335,466 $15,958,475 $15,031,529 $15,522,127 $14,849,182 $15,798 628
$5,012.780 861,815 §8837.203 37026704 $8.210,334 $7.26910 $7.259,001
$1,109,741 1215379  $1274182  $1,254967 $1,222,363 $4833,320 $1,042687
3541439 $149.128 1848 174! 109,911 185
5,663,970 8,026,321 8,006,004 g_.gm.'ﬂz 7,851,193 8,368,550 8,308,774
£7.252,720 $7,209,145 $7,062,470 25,560,757 27,670,934 56,480,633 57,487,854
158,544 544,901 FECRET 182,830 {20,483 219,218 265,505
7,411,365 7,564,108 §,048,101 6,713,387 741,887 BM,“B 7,695,350
$3,208,243 $3,506,506 $4.555328 93,537,167 $3,500,184 $3.470,745 $3,333.426
$1,017.102 $1,453370 1,020, $823,638 $514, $B43,750 $869,467
$153,600 $468,407 $104,0 $35422 329,017 $67,670 343,538
$304.497 $327,846 $282,1%9 $201,773 $307,89% $216,064 3203217
$348,634 $424,314 $384,462 82, 388,321 $434,504 5395850
$997,508 $1A1B761 $1,284.207  ¥1,067,336 $1,195,557 $is1ezv8  stM6848
$03.512 72,804 $1ti0.204 $109,520 S04 392820 $81,440
$518.210 $624,894 $444,589 $499,905 $554,480 $4900.785 $365.930
324220 $2444 $AZA40 $42440 $44.676 41,338 41794
$172,795 $174,606 $228.007 $164,800 $1i3212 21018 $145,098
70,289 62,336 481,208 $42,670 40016 860,042 $62,114
3627 $582,476 $582748 $572,095 9557511 $557 542 $553,903
$7,602,816 $8,651,084 $9,007,000 $7,561 4186 $7,773,019 $7.021,786 $7.412,435
BIoIAGT, eiET  (SLOwatE  peaui)  WUme _ (Grjevesn)  Smasi
11,312 25T 13,940 26,557 20,019 20,406 21,5480
183 ) 10,360 a 178 3,142 34
(307:605 (102.012) Ay {107,808) (167.810) (ARe,057) (107,618)
T5RA1Y i 2926813 i 74] 291810
§602,49 £57,970 3,005,054 ; $065,697 $210,360  $205017
S8 [oonge  SRoeral  Gevein  Sawit L .V

2.66% B.75% 13.03% A263% 0.85% 8.76% 368%
6.35% 4% 3452% A3.08% 1MIT% 4381% 6.35%
620% A.36% 5.78% -4.08% 7.90% 2.42% 10.67%
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Statement of Cash Flows
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 10
ROCK SPRINGS, WY
One month ended July 31, 2021
CASH FLOW
Current Current
Month Year-To-Date
713112021 713112021
CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income (Loss) $39,597 $39,597
Adjustments to Reconcile Net Income to Net Cash
Provided by Operating Activities:
Depreciation 558,504 558,504
(Increase)/Decrease in Net Patient Accounts Receivable (1,266,459) (1,266:459)
(Increase)/Decrease in Other Receivables (420,331) (420,331)
(Increase)/Decrease in Inventories 42,003 12,003
(Increase)/Decrease in Pre-Paid Expenses (295,118) 295,118
(Increase)/Decrease in Other Current Assets 0 0
Increase/(Decrease) in Accounts Payable (1,545,210 1,545,210)
Increase/(Decrease) in Notes and Loans Payable 0 0
Increase/(Decrease) in Accrued Payroll and Benefits 281,958 281,958
Increase/(Decrease) in Accrued Expenses 0 0
Increase/(Decrease) in Patient Refunds Payable 0 0
Increase/(Decrease) in Third Party Advances/Liabilities 0 0
Increasef(Decrease) in Other Current Liabilities 111,433 111,433
Net Cash Provided by Operating Activities: (2;523,623) (2523,623)
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Property, Plant and Equipment (257,162) (257,182)
(Increase)/Decrease in Limited Use Cash and Investments 1,883,057 1,883,057
(Increase)/Decrease in Other Limited Use Assets 74,204 74,204
(Increase)/Decrease in Other Assets 1,029 1,029
Net Cash Used by Investing Activities 1,701,108 1,701,108
CASH FLOWS FROM FINANCING ACTIVITIES:
Increase/(Decrease) in Bond/Mortgage Debt £13,829). (13,820)
Increasef/(Decrease) in Capital Lease Debt 0 0
Increase/{Decrease) in Other Long Term Liabilities (327,600} (327,680)
Net Cash Used for Financing Activities 341,518} (341,519)
(INCREASE)/DECREASE IN RESTRICTED ASSETS (0} {0)
Net Increase/(Decrease) in Cash {1,164,634) {1,164,034)
Cash, Beginning of Period 10,238,414 10,238,414
$9,074,380 $9,074,380

Cash, End of Period
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Patient Staiistics

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 11
ROCK SPRINGS, WY
One monih ended July 31, 2021
Current Month Year-To-Date
Positive/ Prior Positive/ Prior
Actual Budget  {Hagative) Year Actual Budget  (Megidtivé) Year
071317121 07/31121 Varlance 07131120 STATISTICS 07131121 0713121 Variance 07/31/20
Discharges
115 120 ) 120 Acute 115 120 {5) 120
115 120 (5) 120 Total Adult Discharges 115 120 {8) 120
35 46 (11) 46  Newboin 35 46 (11} 46
150 166 {186) 166 Total Discharges 150 166 (v 166
Patient Days:
347 350 3 332 Acute ' 347 350 (=) 332
347 350 {3) 332 Total Adult Patient Days 347 350 @) 332
58 67 ) 53  Newborn 58 67 [ 58
405 417 {r2) 390 Total Patient Days 405 417 (12) 390
Average Length of Stay (ALOS)
3.0 29 0.1 28 Acute 3.0 29 0.1 2.8
3.0 29 0.1 2.8 Total Adult ALOS 3.0 29 0.1 28
1.7 1.5 0.2 1.3 Newborn ALOS 1.7 1.8 0.2 1.3
Average Daily Census (ADC)
1.2 11.3 6:1} 107 Acute 1.2 1.3 0. 10.7
11.2 11.3 UNE 10.7 Total Adult ADC 11.2 11.3 0:1) 10.7
1.9 2.2 {03 19 Newbom 1.9 2.2 (8.3) 19
Emergency Room Statistics
116 125 (8) 126  ER Visits - Admitted 116 125 1 125
1,225 1,083 137 1,088  ER Visits - Discharged 1,225 1,088 137 1,088
1,341 1,213 128 1,213 Total ER Vigits 1,341 1,213 128 1,213
8.65% 10.31% 10.31% % of ER Visits Admitted 8.65% 1031% 10.31%
100.87% 104.17% 104.17% ER Admissions as a % of Total 100.87% 104.17% 104.17%
Cutpatient Statistics:
§,207 8,121 86 8,075  Total Outpatients Visits 8,207 8,121 86 9,075
118 113 5 113 Observation Bed Days 118 13 5 113
4,435 3,996 440 3,996 Clinic Vigits - Primary Care 4,436 3,998 440 3,996
517 637 120} 637  Clinic Visils - Specialty Clinics 517 637 (420) 637
23 26 @ 26  IP Surgeries 23 26 3} 26
125 162 27 152  OP Surgetles 125 152 20 152
) Productivity Statistics:
439,78 450.97 (" 1.18) 41792  FTE's - Worked 439.78 450.97 {11.18) 417.92
494.85 494.77 0.08 45162 FTE's - Paid 494.85 494,77 0.08 461.62
1.7668 1.6081 0.26 1.5081  Case Mix Index -Medicare 1.7668 1.6089 0.16 1.5081
1.2356 1.0809 0.15 1.0808  Case Mix Index - All payers 1.2356 1.1672 0.07 1.0809
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Accounts Receivable Tracking Report

MEMORIAL HOSPITAL OF SWEETWATER COUNTY

ROCK SPRINGS, WY
07131121

Gross Days in Accounts Receivable - All Services
Net Days in Accounts Receivable

Number of Gross Days in Unbilled Revenue
Number of Days Gross Revenue in Credit Balances
Self Pay as a Percentage of Total Receivables

Charity Care as a % of Gross Patient Revenue - Current Month
Charity Care as a % of Gross Patient Revenue - Year-To-Date

Bad Debts as a % of Gross Patient Revenue - Current Month
Bad Debts as a % of Gross Patient Revenue - Year-To-Date

Collections as a Percentage of Net Revenue - Current Month
Collections as a Percentage of Net Revenue - Year-To-Date

Percentage of Blue Cross Receivable > 90 Days
Percentage of Insurance Receivable > 90 Days
Percentage of Medicaid Receivable > 90 Days

Percentage of Medicare Receivable > 60 Days
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Current

Month
Actual

48.27
45.09
4.09
0.00
31.28%

0.34%
0.34%

6.14%
6.14%

83.69%
83.69%

-2.33%
11.51%
11.65%

1.62%

PAGE 12

Current
Month

Target
44.49
39.57

3.0o0r<
<10

N/A

0.45%
0.45%

3.55%
3.55%

100% or >
100% or >

< 10%
<15%
< 20%

< 6%
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Variance Analysis

MENORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 13
ROCK SPRINGS, WYOMING
One month ended July 31, 2021
Monthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Variances in éxcess of $30,000 as well as in excess of 5% explained below.
Current Month Year-to-Date

Amount % Amount %

Gross Patient Revenue (648,559)° 382% {646:559) B.63%

Gross patient revenue is under budget for the month and under budget year to date. Palient stafistics under

budget include patient days and surgeries
Average Daily Census is 11.4 in July which is over budget by 2.0

Deductions from Revenue 334,162 3.62% 334,962
Deductions from revenue are over budget for July and over budget year to date.
They are currently booked at 51.8% for July and 51.8% year to date. This number is monitored
closely each month and fluctuates based on historical wiite-offs and current collection percentages.
Bad Debt Expense (422,953) BB 67% (422,963)
Bad debt expense is booked at 13.6% for July and 13.6% year to date.
Charity Care 21,278 26.70% 21,278
Charity care yields a high degree of variability month cver month and is dependent on patient needs.
Patient Financial Services evaluates accounts consistenty to determine when charity adjustments are
appropriate In accdrdance with our Charity Care Palicy.
Other Operating Revenue (35:186) 24.50% (35.468)

Other Oparating Revenue is under biidget for the month and is under budget year to date.
We did not have any County Maintenance expenses this month.

Safaries and Wages (81,162), 2.69%: (81962
Salary and Wages are over budgst and are over budget year to date.
Paid FTEs are over budget by .08 FTEs for the month and over 0.08 FTEs year to date.
Fringe Benefits (81048 B.78% Sh0am

Fringe benefits are over budget in July and over budget yearto date.
Contract Labor (183,368): 448.64% {483,368)

Contract labor is over budget for July and over budget year to date.
ICU L&D, Ultrasound, OR, PACU, ER, Lab,

56/112

3.62%

26.70%

8:74%

A48:84%

Tt 0

Lot L]

LTS

g

AT



Variance Analysis

R e

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 14

ROCK SPRINGS, WYOMING

One month ended July 31, 2021

Monthly Variances in excess of §1 0,000 as well as in excess of 10% explained below.

Year-To-Date Variances in excess of $30,000 as well as in excess of 5% explained below.

Current Month Year-to-Date
Amount % Amount %

Respiratory and Emergency Mgmt are over butdget.

Physician Fees 79,797 19.89% 79,797 19.89%
Physician fees under budget in July and under budget year to date. Histology, Locums,
ER & ICU are over budget in July.

Purchased Services (88,514) 24 .97% (88,514} 31.97%
Purchased services are over budget for July and over budget year to date.
Expenses over budget are iegal fee's and other purchased services

Supply Expense {284,758) 23:90% {284,738} -23.90%
Supplies are over budget for July and over budget year to date. Line items over budget include
lab supplies, chargeables, drugs and maintenance supplies

Repairs & Maintenance 26,633 5.30% 26,533 5.30%
Repairs antl Maintenance are under budget for July and under budget year to date.

All Other Operating Expenses {27, 762) <J2.Bd% {27162} 2B
This expense is over budget in July and over budget year to date. Other expenses over budget are
freight, postage, physician recruitment,employee recruitment, pharmacy floor direct
and other expensas

Leasas and Rentals (e AZAE% [8,912) 4218%
This expense is over budget for July and is over budget year to date.

Depreciation and Amortization 50,098 8.23% 50,098 8.23%

Depreciation is under budget for July and is under budget year to date.
BALANCE SHEET
Cash and Cash Equivatents (81,164,038  -FHi3?%

Cash decreased in July. Cash collections for July were $6.9 million. Days Gash on Hand
decreased fo 159 days.

Gross Patient Accounts Receivable $2,588,056 11.38%

This receivable increased in July.
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Variance Analysis

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 15
ROCK SPRINGS, WYOMING
One month ended July 31, 2021

Wonthly Variances in excess of $10,000 as well as in excess of 10% explained below.
Year-To-Date Varlances in excess of $30,000 as well as in excese of 5% explained below,

-

Current Month Year-to-Date
Amount % Amount %
Bad Debt and Allowance Reserves {1;321,688) ~10.46%,
Bad Debt and Allowances increased.,
Other Receivables 420,331 22.69%

Othar Recelvables increased in July due fo county and occ med invoice payments.
Prepaid Expenses 205,118 13.60%

Prepaid expenses increased due fo the normat aclivity in this account.
Limited Use Assets (1.957,264) 5.145%

These assels decreased due to the transfer of fund to the operations account
Plant Property and Equipment {301,329 20:44%

The decrease in these assets is due to the increase in Capital equipment
and the normal increase in accumulated depreciation.

Accounts Payable 1,545,210 26.70%
This liability decreased due to fhe normal activity in this account.

Accrued Payroll { 2(“"!9; A%
This liability increased in July. The payroll accrual for July was 13 days.

Accrued Benefits {220y B0
This iability increased in July with the norma! accrual and usage of PTO

Other Current Liabilities {111,933} 24 98%
This llability increased due to the interest payment on the bonds

Other Long Term Liabilities 327,650 4.93%
This liability increased due bond interest

Total Net Assets {38550 -D.04%

The net loss from operations for July is $183,123
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
ROCK SPRINGS, WY

PHYSICIAN CLINICS

Unaudited Financial Statements
for

One month ended July 31, 2021

Certification Statement:

To the best of my knowledye, | cestify for the hospital that the attached financial statements do not contain
any unirue statement of a material fact or omit to state a materiat fact that would make the financlal
stateménts misteading. 1 further cortify that the financial statements present in all material respects the
financial condition and results of operation of the hospltat and all related organizations reported herein.

Certified by:
Tami Love

Chief Financial Officer
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Key Financial Ratios

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 2
ROCK SPRINGS, WY

One month ended July 31, 2021

- DESIRED POSITION IN RELATION TO BENCHMARKS AND BUDGET

Prior Fiscal MGMA
Month to Date Yearto Date YearEnd Hospital Owned
713172021 7/31/2021 06/30/21 Rural
Profitability:
Operating Margin - -60.40% -60.40% -47.17% -36.58%
Total Profit Margin - -80.40% -60.40% 47 A7% -36.58%
Contractual Allowance % . 4557% 45.57% 45.42%
Liquidity:
Net Days in Accounts Receivable . 35.28 36.47 34.46 39.68
Gross Days in Accounts Recelvable ) 4542 46.46 44.23 72.82
Productivity and Efficiency:
Patient Visits Per Day 14310 143.10 137.99
Tota! Net Revenue per FTE ) N/A $168,750 $151,830
Salary Expense per Paid FTE N/A $191,798 $167,434
Salary and Benefits as a % of Net Revenue 131.03% 131.03% 129.06% 91.26%
Employee Benefits % 15.28% 15.26% 17.03% 6.10%

61/112

TR R

¥ -l"E[-l .-[l\_vi_u_-,( .

T IR

R



Statement of Revenue and Expense

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 3
ROCK SPRINGS‘, WYy
One month ended July 31, 2021
CURRENT MONTH
Positive Prior
Actual Budget {Hegative) Percentage Year
s 07/31i21 07131124 Varkance Variance 07131120
Gross Patient Revenue ' . ) B '
Clinic Revenue 1,481,938 1,641,969 16031 -9.75% 1,365,608
Specialty Clinic Revenue 234,229 362,452 (2820 -35.38% 414,478
Total Gross Palient.Revenue 1,716,167 2,004,420 - (288,258) -14.38% 1,779,988
Beductions From Revenue — ) 4
Discounts and Allowances (782:10%) {834,994) 149,891 16.08% (799,656)
“Total Deductions From Revenue (782,707} (531,991 149,891 16.08% {796,656)
Net Patient Revenue 934,067 1,072,429 {135.362) -12.90% 980,920
Other Operating Revenua 54,422 53,202 1,130 2.12% 72,653
Total Operating Ravenue 988,480 1,125,721 (1A -12.19% 1,053,683
l Cperating Expenses
Salaries and Wages 1,123,497 1,048,670 (74 B27) -7.14% 1,008,558
Fringe Benefits 171,689 192,775 21,086 10.94% 166,187
Contract Labor 0 Q 0 0.00% 0
Physiclans Fees 65,959 94,090 28,131 29.90% 76,774
Purchased Services 11,526 17,042 5,816 33.54% 10,762
Supply Expense 25,074 24,940 {134 -0.54% 18,937
Utilities 1,543 1,878 336 17.86% 1,288
Repairs and Maintenance 16,937 17,588 661 3.76% 20,741
Insurance Expense 14,844 14,816 (28 -0.19% 11,873
All Other Operating Expenses 140,054 110,344 {29:719) -26.93% 77,807
Baxl Debt Expense (Non-Governmental Provigers) 0 0 0 0.00% 0
Leases and Rertitals 3,252 3,138 --!14 -3.62% 3,141
Depreciation and Amortization 11,123 10,908 e -1.15% 18,488
Interest Expensa (Non-Governimental Providers) 0 0 .0 0.00% 0
Total Operating Expenses 1,586,497 1,536,586 489113 -3.18% 1,412,645
[Net Operating SurplusfiLoss) (EaT,000) {310,865y (106, 040) . #5.31% tass50)
[Total Net Surplusi{Loss) oaT.a0A,  153100365)  (486;144) 45.31% ___ (s5ow960]]
Change In Unrealized Gains/{Losses) on investments 0 0 0 0.00% 0
|Increasel§Decrease Tn Unrestrictad Net Assets 607 {00 ($270,865) @}g.m 45.31% (5358
Opetating #argin ~60.40% -36.50% -34.07%
Total Profit Margin -60.40% -36.50% -34.07%
EBIDA -59.27% -35.52% -32.32%
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Statement of Revenue and Expense
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 4
ROCK SPRINGS, WY
One month ended July 31, 2021
YEAR-TO-DATE e
Positive Prior
Actual Budget Nagative) Percentage ~ Year
07134121 07131121 Variance Variance 07/31/20
Gross Patient Revenue ,
Clinic Revenue 1,481,936 1,641,969 (180,881) -9.75% 1,265,508
Specialty Clinic Revenus 234,229 352,462 (128,970 -35,38% 414,478
Total Gross Patient Revenue 1,716,167 2,004,420 {(288:253) ~14.38% 1,779,986
Beductions From Revenue _ - )
Discounts and Allowances (782,101), {931.994) 149,891 16.08% {799,056)
Total Deductions From Revenus (782401 {931891) 149,891 16.08% {708.058)
Net Patient Revenue 924,067 1,072,429 (138,362) -12.90% 980,930
Other Qperating Revenue 54,422 53,202 1,130 2.12% 72,653
Total Operating Revenue 988,489 1,125,721 (137,232) 12.19% 1,053,563
Operaling Expenses o -

Salaries and Wages 1,123,497 1,048,670 (74,82 } -7.14% 1,006,558

Fringe Benefits 171,689 192,775 21,085 10.94% 165,187

Contract Labor 0 0 0 0.00% 0

Physicians Fees 66,959 94,000 28131 29.50% 76,774

Purchased Services 11,526 17,342 5816 33.64% 10,752

Supply Expense 25,074 24,940 {134) -0.54% 18,937

Utilities 1,543 1,878 335 17.88% 1,288

Repairs and Maintenance 16,937 17,598 661 3.76% 20,741

Instrance Expense 14,844 14,816 (28) -0.19% 11,873

Al Other Operating Expenses 140,054 110,344 {29,710) -26,93% 77.807

Bad Debt Expansa (Non-Governmental Providers) 0 0 ] 0.00% 0

Leases and Rentals 3,252 3,138 474 -3.62% 3141

Depreciation arid Amorization 11,123 10,906 {127) -1.15% 18,488

Inferest Expense (Non-Govemmantal Providers) 0 0 1] 0.00% 0

Total Operating Expenses 4,685,497 1,536,686 [k -3.48% 1,412,545
[Ret Operating Surpkusi{Loss) (697,068} 410,865} (80, ¥ady - 45.31% £358,65.
[Fotal Net Surpiusi{Loss) (66D 7,008)

Change in Unrealized Gains/{Losses) on Invesiments 1] 0 0 0.00% 0
Increasel(Decroase) In Unresiricied Nat Assets [S557,009) (5410,865 ($486:184) 45.31% {§355,965
Operating Iargin -60.40% -36.50% -34.07T%
Total Profitiargin 60.40% -36.50% -34.07%
EBIDA +59,27% . ~3552% -32.32%
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Statement of Revenue and Expense - 13 Month Trend

MERORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 5
ROCK SPRINGS, WY
Actual Actual Actual Actual Actual
713112024 @/30/2021 5/3172021 4130/2024 313112021
Gross Patient Revenue . . !
Ctinic Revenus $1,481,938 $1.440,630 $1,508,860 $1,588.815 $1,451,105
Specialty Clinic Revenus $234,220 343,674 $i61,302 $206.056 $342,042
Total Gross Patient Revenue $1,716,167 $1,792,304 $1,470,752 %1,886,871 $1,793,147
Peductions From Revenue . - ) - e oy R
Discounts and Allowances (8782,101) %@g;&) (§701,578) (§889,038) ($826.370)
Tola! Deductions From Revenue (s782,181) p514,085) ($701,578) (3868,032) ($828,370)
Net Patient Revenue $934,067 $978,219 $769,173 $1,017,838 $964,777
Other Oparating Revenus 54,422 $46,757 $59,125 358,848 $59,103
Total Operating Revenue 908,459 1,024,977 528,209 1,076,684 1,023,880
Operating Expenses
Safaries and Wages $1,123,497 $1,064.614 $940,167 $1,037.65% $1.142213
Fringe Bensfits $171,689 $149,134 $184.1588 $204,715 $216,385
Contract Labor $0 S0 $0 $0 $0
Physicians Fees $65,958 $146,371 S48 $46,485 $30,939
Purchased Services $11,526 $15,910 $13,208 $12,978 $15,397
Supply Expense $25,074 $21,887 $15.954 $19,891 $18,648
Utiilies $1.843 $2,404 $1,933 $1.872 $1,876
Repairs and Mamnienance 18,937 $16,824 $16.580 $16.068 $18.493
insurance Expense 314,844 313611 $13.811 $13.811 $13,611
All Other Operating Expenses $140,054 $63,557 $82,775 $134.678 $105.518
Bad Dabt Expense (Nen-Governmental Providers)
Leases and Rentals $3.252 $4,003 $4,022 $3.037 $3.450
Deépreciation and Amortization $11,123 $12,925 $12.037 $12,0668 $17,163
Interest Expense (Non-Governmental Providers)
Total Operating Expenses $1,535,497 $1,508,431 $1,399,867 $1,5085,056 $1,583,583
[Not Operating Surplusi(Loss) {S507,009) _ (sAB8 —M) {5571:565) (3429373) {$555,763)"
[Fotal et Surplusi{Loss)

Change in Unrealized Gains/(Losses) on Investry

Incwaséﬂf)ecreése in Unrestricted Mot Assets

Operating Margin
Total Profit Margin
EBIDA

-60.40%
-60.40%
“59.2T%
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PAGE 6

Actua) Actual Actual Actual Actual Actual Actual Actual
21282021 113172021 12/31/2020 11/30/2020 10431/2020 /302020 8/31/2020 713112020
$1300086  S1A0642  $1574826  $1440083  $1435042  $1,264707  $1333,361  §1,385508
$281,294 $311.,512 $321,541 $326,942 $734,847 $351.223 $i65452 3444478
$1,581,380 $1,722,154 $1,606,166 $1,71,035 $1,669,859 $1,616,020 $1,498,613 $1,779,985
(5758,648) (§836,300)  ($741684) (§787.893) {§765,733) @Grargrd) (373,186 {§790,056)
(iSHEtS)  (SR30N) (SIS (SAKSSR  (EsTes)  (GMET4)  (IO3iEe)  (SreRsY)
$622,735 $885,759 $954,482 $283,142 $904,126 $874,346 $795,627 $980,930
$88,778 $70.558 $67,749 $70,839 $74,395 $75030 $75,344 $72,658
868,510 956,317 1,022,231 1,053,982 978,521 649,376 870,971 1,053,583
$1,104,879 $1,132,930 $1,137,133 $1.211,751 $1,086,459 $1,006,987 $084,249 $1,006,556
$240,814 $263,026 $168,182 $149,804 $164,048 $149,004 $144,807 $166,187
$0 $0 $0 $0 50 $0 $0 30
$93,378 $76,208 $140,601 $122,258 $145,489 $79.510 $64,083 $76,774
$13.204 §15,024 $12233 $12,756 $14.882 $15.580 $8,196 $10,752
$17,057 $14,651 $12,388 $12,806 $12,350 $15,.225 $9,216 $18,037
$1,836 $1,810 $594 $2122 $072 $647 $979 $1,288
$18,542 $17,458 $19,895 $20,740 $18,512 $16,450 $28,877 $20,741
$13611 513,61 $13,611 $13.611 $13.294 §13,204 $11,873 $11,873
$95,431 $61,548 $109,020 $82,354 $103,990 $38,010 $52,041 §77,807
$3318 $3,082 $2,908 3871 $3.200 $2.477 $3, 141
$18.273 $18,273 $18,641 s18641 $18.214 $18,200 $18815 $18.468
$1,620,324 $1,647,671 $1,884,705 $1,650,804 $1,582,457 $1,487,181 §1,333,588 $1,412,545

FiE])
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-82.36% 72.28% -59.92% 56.63% 61.72% -56.66% -53.12% -34.07%
§2.36% -72.28% -50.92% -£6.63% B172% -56.65% -53.12% -34.07%
-80.31% -70.37% -58.05% -54.86% -59.86% -54.72% -50.98% -32.32%

65/112



Patient Statistics

MEMORIAL HOSPITAL OF SWEETWATER COUNTY PAGE 7
ROCK SPRINGS, WY
One month ended July 31, 2021
Current Month Year-To-Date
Positive/ Prior Positive/ Prior
Actual Budget {Megative) Year Actual Budget {Begativel Year
Rricalral 071321 \iariance 07131120 STATISTICS 07731121 0731121 Variance 07/131/20
Outpatient Statistics:
4,436 3,995 440 3,824  Clinic Visits - Primary Care 4,428 3,095 440 3,624
517 637 {120} 49  Clinic Visits - Specially Clinics 517 637 {120) 499
Productivity Statistics:
61.49 64.256 (2.76) 6514 FTE's - Worked 61.49 64,25 (&76) 65,14
68.97 70.60 (163) 7099 FTE's-Paid 68.97 70.60 (153) 70.99
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
CASH DISBURSEMENT SUMMARY FOR JULY 21

PAYMENT SOURCE

OPERATIONS (GENERAL FUND/KEYBANK)
CAPITAL EQUIPMENT (FLANT FUND)
CONSTRUCTION IN PROGRESS (BUILDING FUND)

PAYROLL JULY 08, 2021
PAYROLL JULY 22, 2021

TOTAI CASH OUTFLOW

CASH COLLECTIONS

INCREASE/DECREASE IN CASH

67/112

NO. OF
DISBURSEMENTS AMOUNT

680 8,396,766.77

8 325,602.24

5 1,475,109.69

N/A 1,466,020,97

N/A 1,514,627.57
$10,197,478.70

$6,950,086.31
-$3,247,392.39
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CONSTRUCTION IN PROGRESS (BUILDING FUND) CASH DISBURSEMENTS

FISCAL YEAR 2022

CHECK | ! I i MONTHLY l EYTD -
NUMBER DATE PAYEE AMOUNT DESCRIPTION TOTAL TOTAL o
w1322 /812021 PLAN ONE/ARCHITECTS 1469953 MEDICAL IMAGING RENO .
001123 7/8/2021 ST+B ENGINBERING (SPACEKTI  g2,507.79 HVACPROJECT

001128 91902021 GROATHOUSE CONSTRUCTION, 20901500 HVACPROJECT

001129 9/9£2021 GROATHOUSE CONSTRUCTION, 1,057.454.00 HVACPROIECT )
WEDEBT  7/14/2021 WF DEST SERVICE 11143337 WF DEBT SERVICE
P JULY TOTALS 1475,100.60 _ 1,475,109,69]
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PLANT FUND CASH DISPURSEMENTS

FISCAL YEAR 2022
CHECK BIONTHLY FYTD

| N:HMIIERI DATE li’M‘EB AMOUNT DESCRIPTION TOTAL | TOTAL
002441  7/8/202) CERNER CORPORATION 16,897.05 CERNER

002442 7152021 CARDINAL HEALTH 5,480.86 ORTHO WORKSTATION WITH ID TIPMASTER

0602443 7/15/2021 MEDIPINES CORP 9,758.91 NON-INVASIVE GAS EXCHANGE MONITORS

002444 712242021 KRISTICLARK 694,71 CERNER

002445 7/22/2021 ROCK SPRINGS WINNELSON CO 2727165 HOT WATER HEATER EXCHANGER

002446 7/22/2021 STAXI CORPORATION 22,028.26 WHEELCHAIRS

002447 7/22/2021 DELL COMPUTER CORPORATION  164,734.30 DESKTOPS AND MONITORS

002448 7/29/2021 CARDINAL HEALTH 78,730.00 ORTHO VISION AUTOMATED BLOOD BANK SYSTEM
[ JULY TOTALS. 32560224 325,602.24]
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS

73y

Amount

Description

13,817.14

Adverﬁsing_ Tatal

105.00

Billing Services Total

13,788.02

Blood Yotal

3,500.60

Building Lease Total

7.126.49| Cellular Telephone Total

246.80;

Collection Agency Total

5051.70

Computer Equipment Total

35,645.51

Consuiﬂn_g Fees Total

742,993.00

|Contract Maintenance Total

222,749.16

Contract Personnel Total

815.76

Courier Services Total

4,204.53

Credit Card Payment Total

32,767.60

Dental Insurance Total

10,343.80

Dialysis Supplies Total

6,999.00

Dues & Subscriptions Total

39,691.00

Education & Travel Total

268.00|Education Materlal Total

2,281.50

|Empbyee Recruitment Total

6,714.32

Employee Vision Plan Total

77,199.12

Equipment Lease Total

35,844.56

|Food Total

14,867.03|Freight Total

725.96

[Fuel Total

3,166.09

|Garba§_,e Collection Total

608,117.47

Group Health Total

2,210.00

|Guest Relation Total

379,690.52

Hospital Supplies Total

21,600.80

implant Supplies Total

59,285.41

Insurance Premiums Total

€68.68

Insurance Refund Total

10.00

Internet Services Total

118,733.50

|Laboratory Services Total

125,921.61

Laboratory Supplies Total

123.53

Laundry Supplies Total

81,000.00

Legal Fees Total

4,502.37

Life Insurance Total

12,400.00

ll.ithorh'ipsy Service Total

127,157.38{Locum Tenens Total

87,892.16

Maintenance & Repair Total

19,174.29

Maintenance Supplies Total

2,267.00

Marketing & Promotional Supplies Total

560.00

|Membership Dues-Total

2,452.62| MHSC Foundation Total

4,131.00{ Minor Equipment Total

1,074.C0

Monthly Pest Control Total

3,950.33

Non Medical Supplies Total

250.00

{Notary Bond Tetal
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
GENERAL FUND DISBURSEMENTS

7731721

9,913.40|Office Supplies Total

19,483.32

Other Employee Benefits Total

1,033.00

Other Purchased Services Total

9,403.70

Oxygen Rental Total

8,777.39

Patient Refund Total

243.50

Payroll Deduction Total

14,293.08

Payroli Garnishment Total

3,200,000.00

Payroll Transfer Total

948,170.50| Pharmacy Management Total

354,00|Physician Recruitment Total

35,000.00]Physician Retention Total

396,411.33

Physician Services Total

33,790.20

|Physician Student Loan Total

5,000.00

|Postage Total

91,608.00

| Professional Liability Insurance Total

12,678.66

Professional Service Total

211,95

Radiation Monitoring Total

1.424.82

Radiology Film Total

22,054,701 Radlology Material Total

4,861.73

Reimbursement - CME Total

6.392.77

Reimbursement - Education & Travel Total

233.51

Reimbursement - Hospital Supplies Total

1,437.67| Reimbursement - Insurance Premiums Total

491.11

Reimbursement - Non Hospital Supplies Total

41,88iReimbursement - Office Supplies Total

345,077.35

Retirement Total

653.88|Sales Tax Payment Total

2,822.53

Scrub Sale Deductions Total

2,140.00|Sponsorship Total

1,255.00|Surgery Equipment Total

19,107.79|Surgery Supplies Total

5,391.87!Survey Expenses Total

1,100,12} Transcription Services Total

1,718.95| Translation Services Total

122.96|Uniforms Total

89,501.00[Utilities Total

865.85|Waste Disposal Total

2,055.00|Window Cleaning Total

88.559.40|Worker‘s Comp Total

8,396,766.77Grand Total
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
M

Chedk Number Date Vendor Check Name Ao Description
179342 77872021 | PINEDALE ROUNDUP 125.00]Advertising
179951 778/2021}ROCKET MINER 16724 | Advertising
EFTO000D00D585S /872021 [LAMAR ADVERTISING 40000|Advertising
179941 7/8/2021]PILOT BUTTE BROADCASTING 650.00|Advertising
180308 77222021 SUBLETTE EXAMINER 125.00{ Advertiing
|esroocooooosesy 772272021 [ROCK SPRINGS SWEETWATER COUNTY AIRPORT 28000 Advertising
180226 7/22/2021{BRIDGER VALLEY PIONEER 493,00 Advertisiog
150300 7/2212021|ROYAL FLUSH ADVERTISHNG 571.25| Advertising
160200 72272021 PINEDALE ROUNDUP 62400 Advertising
180266 7/22(202 K EMMERER GAZETTE 1,149.00| Aduertising
180299 772212021 |ROCKET MINER 1,200.00] Advertising
EFT00000D005884 772272021 LAMAR ADVERTIS®G 1,200.00| Advertising
180316 772272021 | THE RADID NETWORK 2.916.65| Aduertising
180224 21222021 | B1G THICKET BROADCASTING 3,10900] Advertising
EFTO00000005000 7/20/202{LAMAR ATVERTISING 721,00 Advertising
100320 77222021 | TRUE COMMERCE, INC 105.00] g Services
179900 7/2021 [MITALANT ,00297|mocd
180325 7722202 VITALANT 7,785.05| biood
180320 772372024 CURRENT PROPERTIES, LLC 3,50000]Buskiing Lease
179977 7/0/2021| VERZON WARELESS, 11C 3,76708| Celian Telaptmne
180442 772972021 VERZON WRRELESS, LiC 3,359.41| Coliudar Yelephone
100132 2/15/202 1| COALECTION PROFESSIONALS, 1RC 246,80 Collection Agency
180731 7/22/2021]COW GOVERNMENT LIC 521,90} Cormpister Ecpipment
180355 7/26/2021 | COW GOVERNMENT LLC 2,220.00] Cormputer Expipiment
173978 77812021 |V HEALTHCARE CONSUETING IHC 39,645.51|Cansuiting Fees
W 7672021 |zEraTe 350.35] Contract Madntensace
W/t 172021 | OPTRATS 200.00] Cortract Malnlenmnce
T7sems 7784202} CLOUIDS COMMUICATIONS INC. 7451] Comract Msinkeance
179940 7/8/2021] PHILIS HEALTHCARE 119.83] Conract Mautenonte
179950 77842021 R DATIX 802,001 Coniract Msintenare
179954 7784/2021 |SECHRIST TECHNOLOGY GROUP 1,024 00Contract Maindemance
EFTO00C00005851 77072021 | ARRENDALE ASSOCIATES, INC 1435.00]Comiract Mainievance
179924 7/8/2021| MCKESSON HEALTH SOLUTIONS 1,089, 60{ Comtrmct Malnesmce
173953 70672021 SCORPIOH HEALTHCARE LLC 2,849.00{ Conract Msintenzace
179084 77872021 WYODATA SECURITY it 4,770.00| Contract Muinienance
it 778021 |SIEMEN'S EDI 9,017.12|Cantract Miterance
179947 77 fauaRaMED 42,568.75|Canfract Maintenmmce
179904 7/872021 | HARMONEY HEALTHCARE IT 89,85840{ Contract Malnlerance
180129 271572021 | CERNER CORPORATION 500,00 Conirast Maimtenance
180123 77572071 | BIOMERIEUX, INC. 1,207t Contract Mstsenance
160205 711572021 | WYODATA SECURIFY INC. 1,350.00{Contract Misinlermesce
EFTO0000000G8E5 741512021 ARRENDALE ASSOCIATES, 83C 1,435.00 Contract Maintenance
120108 7/45/2021 | ABILITY NETWORK INC 1,615.26|Contract Mintenance
100175 741572021 | PHIIPS HEALTHCARE 1,737.14| Conract Mainienance
180169 771572021 | NEXTGEN HEALTHCAREINC, 5,487.50 Contract Mainteramnce
180198 271572021 [UNITED AUDIT SYSTEMS, INSC. 7,335.25| Contract Maintananca
180130 T/5/2021|CHANGE HEALTHCARE SOLUTIONS, L5C ,029.38}Contract Malntenance
180004 7175/2021 | WAYSTAR HEALTH 8,925.00]Controct Maistenance
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS

732
EFTODO000ODGE7A 71572021 |MERGE HEALTHCARE SOLUTIONS, INC 92000} Contract Mainlenance
180188 THYS£2021 | SEMENS MEDICAL SOLUTIONS USA 12,416.75|Contract Malrtenance
W 7/16£2021|ORTHD PHREESIA FEE 10.70| Contract Maintenance
i 711672021 | CLINIC PHREESIA FEE 5,970.05| Contract Meintenance
W/t 72002024 TRIZETTO 5,319.30| Contract Makntenance
180253 72272021 | GE HEALTHEARE 202.00]Contract Meistensuce
120293 7/22/2021 [ RADFORMATION INC. 77000|Cantract Maintenance
180288 /2242021 [PHILIPS HEALTHCARE 1423.00 Contract Mairtenance
160307 7/22/2021{SCORPION HEALTHCARE LLC 547467} Controct Maintunance
180212 22021l AccRUENT LLE 8,265.14|Conract Maintenance
180239 12242021 | COMVERGEOME, Bac, 8,705.68| Contract Maintenance
180321 2212024 | 1-5Y5TEM, NC 8,862.67| Contract Maintenance
180303 7/22/202)| SEMENS MEDIZAL SCLUTIONS USA 10,950 08 Contract Mairsmmance
180281 772242021 NUANCE COMMUNSCATIONS, INC 12,267.0] Contract Mainienance
100267 742212021| KROWOS MCORPORATED 18,152.96| Contract Maimtenance
180256 742272021 | HARMONY HEALTHCARE IT 452920 Contrart Moioteiiance
180234 7/22/2021 | CERWER CORPORATION 134 51450 Contract Mafatenance
/T 272372001 | CARE CLOUD 349,00 Contract Malntemance
180403 7/29/2021 | NUANCE CONMURBCATIONS, INC 105.00| Cordract Maintemseca
180418 /2972021 | SECHRIST TECHNOLOGY GROUP 1,024.00] Contract Malntenmce
180411 7/29/2021}RENI CORPORATION 2221.96) Cordract Mintnonce
100374 7420/2021|FIRST FINANCIAL HOLDINGS, LLC 7,248 00 Coniract Malntenmwe
180443 772972021 [VIVOR LLC 12,00000|Cersract Maisdenonce
180434 172972021 |T-SYSTEM, INC 12,7654 Contramct Meietenance
190378 772972021 |GE HEALTHCARE 24,07184|Contract Matenme
{EFTO00000005905 Te9r2021| P 7O DATE 26,175.00 Cordract Minteramce
180408 T2 |QuADRAMED 174,725.57| Cosiract Malntenmce
179952 RO SARAH ROTH 390,00 Contract Persorme]
179895 7/4/2021|ELWOOD STAFFING SERVICES, INC 3,301 98 Comtract Persoumel
179099 11042021 | FOCUSOME SOIUTIONS 11C 65,564 44| Conieact Persoemel
100143 771542021 | YOO STAFFING SERVICES, ISC £021.58] Corteact Personne]
amar 211542021 |CONE MEDICAL GROUP 835000 Conbract Perscone]
1143 7/15/2021[FOCUSOME SOLUTIONS LLC 59.119.26] Contruct Perscmmsl
180252 77222021 | FOTUSONE SOUITINS LLC 3496104 Contract Perscemel
180417 7/29/2021| SARAH ROTH 16000{Condruct Personnel
YR0367 7120/2021|ELWOOD STAFFNG SERVICES, IHC 3,457.80%Contract Personnel
T~ 772942021 |FOTUSONE SOLUTIGNS LLC 11,3294 Contract Persomael
180266 74222021 PACKAGERUNINER LOGISTICS LLC 81576 Corster Senvces
W/ 12072021 {UMBD BANK 420853 Creakt Cid Payment
199140 771572021 | DELTA DENTAL 32,167.60|Dental e
179906 77872073 | ENRY SCHER MC 12495} Lialysls Suppies
179907 17612021 | FRESENIUS USA MARKETING, HC. 4,297,25]Dialyels Supplies
180258 772272021 |HENRY SCHEIN INC 5226 Dislyss Supplies
100377 77237201 FRESENRSS USA MARKETING, INC. 5,800.74|Diskysis Suppies
180157 T/15/2021MSDS CRRINE, INC 6:399,00| Dises & Subscriptions
160246 /2272021 |[EMERGENCY NURSES ASSOC. 225,00 Education & Travel
180323 7722720271 |ULESC - CUNICAL STAFF ECUCATION 4,00.00{ Educatinn & Travel
180343 7729200 | ASHE 15000 Edvcation & Travel
180404 77292021 | OMCOLOGY NURSING SOCIETY 316.00{Education & Travel
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS

F/Eafza
180449 772012021 |VWIGLTERS KLUWER LAW & BUSINESS 34,998.00| Education & Trvel
EFTO00000ODEB59 17872021 [MY EDUCATIONAL RESCURCES 268.00}Education Material
180155 771542021 | INSIGHT INVESTIGATIONS, INC 1,231.50|Employae Recruitment
EFTO00000005583 TZ22021|SSTTESTING +, INC. 1,050.00[Empioyee Recrultment
179979 7782004 | VISION SERVICE PLAN - WY £:714.32| Employee Vision Plan
179955 77042021 SHADOW MOUNTASN WATER CO WY 653,10 Equipment Lease
79288 /82021 COPIER e SUPPLY COMPANY 874,00 Equipment Lesse
179843 77572021 |PITNEY BOWES INC 1,448 Equipment Lease
180188 741572021 |SHADOW MOUNTAIN WATER CO WY 7500/ quipment Lease
100199 7/1572001|US BANK ECUIPMENT FIMANCE 1,812.65] Equipmen Lexse
180136 715/2021|COPER & SUPPLY COMPANY 7.330.00] Equipmard Lease
120151 741572021 | GE HEALTHCARE FINANCIAL SERVICES 10.692.08{Equipmen Lease
180302 742272021 |[SHADCW MOUNTAIN WATER CO MY 4050 Equipmend Lease
EFTEO00D00GH1 772272021 |[TIMEPAYMENT CORP 275240 Eqquipment Lease
18241 772272021 | COPIER & SUPPLY COMPANY 9,505.70] Equipment Leage
00230 7722/2021}CAREFUSION SOLUTIONS, LLC 21,095.00|Equipatent Lease
180362 77207201 |COMER & SUPPLY COMPANY 769.72] Equipwment Lesse
100438 742372021 ]US BANK EQUIPMENT FIHANCE 2,039.91Equipmond tesse
180420 7/29/2021 |SIEMENS FINANCIAL SERVITES, ING 18,429.63] Eqpipement Losse
leFrooooocoosass 27872071| COCA-COLA BOFTLING COMPANY HIGH COUNTRY 336,00} Food
175033 7/2021 [DFA DAIKY BRAMDS CORP., LLC 43498]Fo0d
179096 /872021 |FARMER BROS €O 44260{Food
179003 T/EF2021 | WESTERN WYOMING BEVERAGES INC 542.44{Food
179007 7/672021[F B MCFADDEN WHDLESALE 1.963.96|Foud
179934 7/0/2021[NCHOLAS 8 CO NG 501801 [Feos
179968 7702021 [SYSCO INTERMOUNTAIN FOOD 5,4651|Food
180139 7572021 | DFA DARY BRANDS CORP,, LLC 224.75| Food
100145 371572021 |F B MCFADDEN WHOLESALE 1,835,401 Food
180248 772272921 |[FARMER BROS €O 139.74]Food
180243 272212021|DFA DAIRY BRANDS CORP, 1LC 21582} Food
[EFTocecoaoosenz 7/2272021{ COCA-COLA BOTTLING COMPANY HIGH COUNTRY 571.23|Foad
189249 7/22/2021|F B MCFADOEN WHOLESALE 1,520.90]Forod
180327 772272021 |WESTERN WYCASING BEVERAGES WC 166764 Focst
180312 7/22/2021[ SYSCO INTERMOUNTAR FOOD 215728} Food
180200 72272021 | ICHIORAS .00 INC 5,45645|Food
10364 7/257202) | DFA DARY BRANDS CORP, LLC 108.26}Food
180374 772342021 |FARSER BROS €O 10374|Food
160446 Tr2372021 | WESTERN WYOMING BEVERAGES C 393.63Fo0d
100429 772972021| SYSCO INTERMOUNTAIN FOOD 1,393.28Food
160372 7426720211F B MCFADDEN WHOLESME 250575 |Foud
180402 772972021 |NACHOLAS £ CO INC 2679.09{Food
179935 7707201 | NORYH PARK TRANSPORTATION 102058 reight
180146 711572021 FED EX 34.05{Freight
1en250 7122f2021 FED EX 16.08[Freight
160310 772242023 | TRIOSE, INC 800071 |Freight
0373 772042021 FED X 197,53 Freight
160433 742872021 | TRIOSE, e 5,597 28 Freight
180180 7/15/2021] RED HORSE CIL COMPANIES INC 7256 Fusi
EFTO000DOCOGE7E 771502021 [WWS - ROCK SPRINGS 316609 Garbiage Collection
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
7312

Wit 77272021 FURTHER FLEX 6/30/21 1.044.48] Group Health

Wit 77242021 [BLUE CROSS BLUE SHIELD &/25/21 B0,71047] Group Health

wT 7rer2on|FURTHER FLEX 772721 1,404.44|Group Hesith

W/t #072021|BLUE CROSS BLUE SHIELD 7/2/21 182.236.57|Group Hesith

Wit T/16£2021[FURTHER FLEX 7414721 785.58| Geoup Heatth

WIT T6I021 lBLUE CROSS BLUE SHIELD 7/8/21 114,016.90' Groun Heslth

st 772242021 |FURTHER ADHIN £2E 165.00| Growp Health

vt 772572021{FURTHER FLEX 7721721 131500} Growep Heslth

wiT 772672024 | BLUE CROSS BLUE SHIELD 7716721 105,390:75] Group Health

/T mwzozﬂmm:m FLEX 7/28/21 931.01|Group Health

it 77302021 |BLUE CROSS BLUE SHIELD 7/23/21 120,142,508 Group Heslth

179857 74672021 [ACUITY, A MUTUAL INSURANCE COMPANY 2.210.00|Guest Aetstion

e 77872021 | D) ORTHOPEDHCS, 11C 4245} Hospitsl Supplies
EFT0D0000006B54 7/8/2021|BREG #4C 79.20] Hospitel Suppiies
78530 77872021 |84 V A P MEDICAL SUPPLIES, INC. 10070 Hospltal Supplies
173508 77872021 |HULL ANESTHESIA TNC 180.00] Hospitsl Suppies
170082 7/BF2021 [WAXEE SANITARY SUPFLY 199.36] Hospital Supplies
179873 /872021 |ARTHREX INC, 264,00 Hospitat Supples
170925 77072021 |MCKESSON MEDICAL-SURGICAL 26640 Hospital Supples
EFTCO0000006860 77872021 | ovaATION MEDICAL 275 AtHospital Supplies
170678 77872021 |BLUE ENDO 281,89} Maspital Supphes
EFTOB0000005955 7/8/2021} 85N MEDICAL INC 310,57 Hespital Supplies
EFTO00000005852 778r2021| BEEKLEY CORPORATION 332.00] Hospiial Supplies
Trosso 77672021 ALTA MERITAL SPECIALTIES 304.64| Hospitad Supplics
179832 7872021 | NATUS MEDICAL HIC 397,00 Hospltal Suppes
179965 27872021 LEXCA BIOSYSTEMS RICHMOND 538.19|MHospltel Supplies
179963 77072021 |STERIS CORPORATION 59098 Hospital Supplles
179066 77072024 | AESCULAP 14 §55.05{Hospitel Supplios
170890 7/872021|C R BARD fHC 757.30{Hospital Supplies
178971 77872021 TOTAL IMAGRNG SOLUTIONS, LLC 835,00 Haspial Supplios
170072 78£2021| APPLIED MEDICAL 1,000,001 Hospitad Supgple
leFrooosonoosaes 7782021 [ZOLL METACAL CORPORATION 1,146.10] Hospita Suppiles
179877 7/8/2023|B BRAUN MEDICAL INC, - 1,685.04]Heaplial Suppiies
179969 Trsee | TELEFLEX LT 1,715.08|Hospital Supplies
179076 778/2021{BAYER HEALTHCARE LL.C 2,068.05|Hospial Supplies
119875 TRY20213BAXTER HEALTHCARE CORPAV 2,102.52| Haspital Supplies
179267 /872021 | JOHNSON Be JOHNSON HEALTHCARE 2,258.92|Haspital Sopplies
179958 71672021 | SITH & NEPHEW WIOUND MGT DV 3,600.00] Hospital Supplies
179071 #2021 AMERICAN PHASMA, Bt 11,650.00{ Faspital Supplies
179972 77072021 TREACE MEDICAL CONCEPTS, INC 12,345.00] Hospital Sopyiies
179936 7Av2021| CWENS & MINDR 005430 18,758.52)Hosptial Supplies
160176 741572421} PREFERRED MEDICAL PRODUCTS so:.oimasm
190201 7715/2021|UTAH MEDICAL PRODISCTS 1N 7242 Hospital Suppies
180133 /1572021 | CONE INSTRUMENTS 9.94|Hospitol Suppties
120168 7/15/2021 [NANOSONICS, INC 93,75 Hhaspital Supphies
EFTOD000E00GS55 7/15/2021 [BEEKLEY COMPORATION 11206} Hosphal supplies
10161 7nsra|MeDeL Lo 124.43] Hosgite Suppiies
180134 741572021 | CONMED CORPORATION 12445| Hospita Supplies
180160 7/15/2021 [MCKESSON MEDICAL-SURGICAL 135,65 Haspital Supplies
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS.
B
180159 7/15£2021|HEALTHCARE LOGISTICS INC 137,54 Hospital Supplies
180116 711572021 ARMSTRONG MEDICAL INDUSTRIES 160.00] Hospits! Suppiies
100174 7415/2021| PERFORMANCE HEALTH SUPPLY INC 17041}Fospital Supplies
180113 7ri572021[ALTA MEDICAL SPECIALTIES 182.32]Hospital Suppises
180135 7415/2021{COOK MEDICAL INCORPCRATED 186.50] Hospitel Supplies
180181 TH5/2021 |RESPIROMNILS 239.96|Hospital Supplies
180187 71572021 ABBOTT NUTRITION 27197 Hozpital Supplies
EFTODO000005558 71157202 |BREG INC 26019 Hospital Supplias
EFTO00000006869 711572021 |CLINICAL CHOICE 31893 Hospital Supplies
180165 2/15/2021 [MERCURY MECICAL. 357 42| Hospital Supplies
180196 711572021 [ TELEFLEX LLC 41635]Hospital Suppes
180142 771572023 | EDGE PHARMACEUTICALS, LLE 443 59| Hospital Suppiies
EFTO00000005872 771542027 | MARSHALL INDUSTRIES 521.85| Hospinad Suppiies
180121 771520218 BRAUN MEDSCAL BT, 52346, Hospitl Supplies
100170 TNSFA2|CLYMPUS AMERICA NG 527.07] Hospital Sugeties
180136 71572021C R BARD MNC 767.90| Hospiied Supplins
180203 T71572021 | WANE SANITARY SUPPLY 78477| Hospital Supplies
180147 771572021 | ARTHREX C, 1,215.00]Hospits Supiiss
180144 771572021 | EQUASHIELD LLC 1,615 .60 Hospital Supplies
150120 771572021 [BARD PERPHERIAL VASCULAR INC 1,972.65| Hospital Supplies
EFTO00000006871 711572021 |HARDY DIAGHOSTICS 2,171.64forgital Supplios
10141 711512021| DIAGNOSTIGA STAGD 10 4,416,801 Fospitsd Supplias
190171 7n1sz0z|oss0, INC, 475000} Hospita Suppiss
180156 771572021}3 8¢ J HEALTH CARE SYSTEMS 39C 805904 Fospital Suppiies
100162 771572021 [MEDwPIIES CORP 9,049.06; Hospia) Suppiles
100125 11572021 BOSTON SCENTC CORP 13,853.05, Haspital Swpplies
109128 771572027 CARDINAL HEALTHAV. MUELLER 20,144.33| Hospiael Supylies
180314 72212021 TELEFLEX MECICAL INC. 58.20]Haspital Suppiies
180324 /22720621 UTAN MEDICAL PRODUCTS DeC 78.54jHospitel supplies
180309 72272621 | SUNGICAL PRODUCT SOLUTIONS 105.00]Fospitel Supplies
160257 772272021 |HEALTHCARE LOGISTICS 1NC 129 82| Hospitsd Supplies
180282 742212021 | CLYAPUS AMERICA $4C 152,85 Hospleal Suppiics
EFT000000006ES3 7227202 [HARDY CIAGHOSTICS 166.69| Hespital Suppies
180216 72212021 [ AMERI INCORORATED 195.05{Hospltsd Supplies
180240 77222001 COOK MEDICAL INC. 206.13{ Hospital Supplics
[esroo0000005581 7/22/2021| BREG WE 285.40] Hospilid Suppies
190220 772272021 | ARMSTRONG MEDICAL INDUSTRES 350.00]Fospital Suppbas
180277 /22/2021 |MICROTEK MEACAL INC. 420.15{Hospital Supples
160264 772272021 KARL STORZ ENDOSCOPY-AMERICA 429,56 Hospital Supplies
180244 /2242021 IVAGNOSTIGA STAGO INC 510.72|Hospltel Supplios
180274 772242921 MERIT MEDICAL SVSTEMS, INC 559.00|Hospitsl Supplios
180223 172211 BAYER HEALTHCARE LLC T7.75| Hospitet Sapplies
180222 772212021 BAXTER, HEALTHCARE CORP/V B40.84} Hospital Suppiias
180311 712272021} OISR BLICHHNSCN HEALTHCARE 51.84|Hospital Suppiies
100265 7/22/2021|KCIUSA 900 20| Haspitel Supplies
100307 7422/2021| STERES CORPORATION 1,182.58] Hospitet Supplies
w018 772272021 | APPUED MEDRCAL 1.994.000Hospitzd Supplies
180245 772212021 | EDGE PHARMACEUTICALS, LLC 2,001.62| Mespitat Suppies
180783 e 300006 Haspital Supphies
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GEMERAL FUND DISBURSEMENTS
31723
180318 772272023 TRI-ANIM HEALTR SERVICES INC 3320 50] Hospltsd Supplies
180263 1722420211 B I HEALTH CARE SYSTEAS INC 3,351.48 Hospitd Suppiies
100273 7227201 MEDTRONIC, USA 501780 Hosphal Supplies
180259 77222021 HoL0GIC, IC. 8,386.00{ Hospital Supplies
180265 742272021 JOWENS & NSHOR 90005430 15,824,177} Hospitol Supplies
180298 7/22/2021|[ROCK SPRINGS LV. CENTER 255757 Hospital Supplics
180382 7729/2021|HEALTHCARE LOGISTICS INC 19.67|Haspitel Suppfies
180416 7723/2021| ABBOTT NUTRITION 19.70]Hospital Suppies
180399 772572021 | NEOTECH PROBUCTS, INC 109.50} Hospital Supplies
180406 7/28/2021] PERFORMANCE HEALTH SUPPLY TNC 11251 Hospital Supplias
180367 7729/2021{CODK MEDICAL INC. 145,20]Hospital Supplies
180413 772972021 [RESMED CORP 170.00}Hospitel Sepplies
100414 772072021 RESPROROICS 190.03]Hospital Supglies
160380 742942021 | GENERAL HOSPITAL SUPPLY CORFORATION 22200} aspital Supplies
160426 7/29/2021 |UBICA BIGSYSTEMS RICHMOND 250.27{Hospital Suppiles
120393 772500t masKeT LaB, NC 30146 Hospital Supplics
100347 7/29/2621| BECTON DICKINSON 31440 Hospitel Supgies
1a0397 /29720218 V A P MEDICAL SUPPLIES, INC. %81.58] Fospital Supphies
EFTO000000BAZS T |ns~ MEDICAL IteC 47237 [Hospits! Supplias
160428 712972021 |30LDIS0N & JOHNSON HEALTHCARE 52272} Hospital Swpplies
100439 772972021 | UTAH MEDICAL PRODUCTS INC 779,28 Hospital Supplies
EFTQ00B00006634 7/29/202{BREG INC 937.97|Hospital Supplies
180440 772972021 |VERATHON mic. 1,035.00|Hospital Supplies
180342 7/29/2031 | AFPLIED MEDICAL 1,076.00}Hospita! Supplias
EFT000000006307 772972021 | ZOAL MEDICAL CORPORATION 1,169.53) Hospita) Supplies
Ym0354 77297202 | CANEFUSION 2200 IC 120000 Hospita Supplies
180345 2/20/2021| B BRAUM MEDICAL INC. 1375.52{ Hospital Suppies
EFTOOU000006902 772942023 | CvATION MEDICAL 143040 Hosplial Supples
EFTE000D0005025 772972021 | HARDY DIAGNOSTICS 1483.72|Hospital Supples
1a0348 772372021 |[BIOMET SPORTS MECICNE 1.740.00]Hospitsh Supples
100461 772972071 |EDGE PHARMACEUTICALS, LLC 2,56335{Hospitel Supylies
180425 772972021 |STERYS CORPORATION 2,169.92{ ospital Soppies
180344 772572021 | BAXTER HEALTHCARE CORPAV 4,205,040 Hospiesl Supplies
180340 12002021 | AMAZON.COM CREDIT PLAN 4.941.77| Hospited Supplies
180845 2/2/2021| WAXIE SANITARY SUPPLY 499975 Hospitd Suppiies
100351 112842021[ 805708 SCIENTIRC CORP 5.590.30{ Hospitah Supplies
Tan40s 1/29/Z021[GWENS & MINOR 50005430 11,908 40 Hosgltal Supplies
180353 7/25/2021{CARDINAL HEALTHV. MUELLER 28,127.76] aspital Supplies
100400 2429/202 | HEGTRACT, INC., 65,525 003 Honpitl Supplies
T2 71572021 PARAGOR 28 oc, 21,500.80 gl Suppiies
19974 77572021 | PROVIDENT LIFE & ACCIDENT 29,802.73|Insuwance Premiums
1801353 T/15/2021|GUEST RELATION 14935 inumance Premiuins
100437 14272021 |PROVIDENT LIFE B ACTRENT 20333 23} nsuance Premiams
100104 7772021 |INSURANCE REFUND 63,15} lnsurance Refund
100081 77672021 | INSURANCE REFUND 05 53] suwance Refund
160328 712272021 [WYOMMG.COM 1000{temet Services
100271 72272021 AYO COLLABORATIVE SERVICES, INC, 1,041.30{Loboasory Services
180215 77222021 ALLERMETRIX 4 1,360.00{ Loborstory Servies
180276 772242021 METABOLIC NEWBORN SCREENING 4,958,851 shoratony Services
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GEMERAL FUND DISBURSEMENTS
w321

[esvo00000006892 742972021 | ARUP LABORATORIES, INC. 48,755.99) Laboratory Services
179911 TE02V{PLATINUI CODE 175.35{Laboratory Suppiies
179973 77872021/ TYPENEX MEDICAL, LLC 267.49|Laborstory Supplies
179922 /812021 [LIFELOC TECHNOLOGIES 420.00|Laboratory Supphs
175896 77872021 |FISHER HEALTHCARE 2,649.57|Laboratory Supplies
EFTCO0000006853 17872021 | BIO-RAD LABORATORIES 5,619.20{Labvoratory Sigsplies
170884 842021 |cePhzD 15,250.00] Labboratcey Supples
189115 771572021 | ANAEROBE SYSTEMS 24.70 Laboratory Supplies
190122 77152021 | BECKMAN COULTER, INC 30008 Laboratory Supples
189163 71572021 |MEDIVATORS REPROCESSING SYSTEM 48538 Laboratory Suppiies
EFT000000006875 T115/2021]ORTHO-CLINICAL DIAGROSITCS NG 1,931.84 | Labosatory Suppiies
180148 71572021 [FISHER HEALTHCARE 3,190.73| Laboratory Suppiies
EFTO00D0GA57 711572021 | BIO-RAD LARORATCRIES 563641 Laboralory Supplias
18027 7115/2021|CARDINAL HEALTH 2136652 Laborstery Soppes
EFTB0Q00D0ATY Fris72021|s¥swEx AmERICA MIC, 55,398 32]Laborstory Supplies
180052 7/22/2021 | PLATIMUIM CODE 274,18 Lidscsatory Suppites
180251 7122/2021{FISHER HEALTHCARE 30192 Lubosatony Suppiies
180291 11221221 | PPETTECOM 395 00]Laberstoly Supplles
EFTOG000D006580 7722/2021| BI0-RAD LABORATORIES 625.05|Laborstory Supplies
EFTO000000DSIE0 272272021 | SYSMEX AMERICA 35C. 797.53} abuxaory supples
180228 742272021} CARDINAL HEALTH 2,008,36] Laturateny Suppiias
100233 772272027 |CEPHEID 2,201 52| Leborstory Stpies
180225 T422/2021 | BIOFINE DIAGNOSTCS, LC £,100.00Latovatory Supples
180341 77202021 | ANAEROBE SYSTEMS 37.60{Lsborstory Supplies
100435 7729/2021| TYPENEX MEDACAL LLC 94,601 Laborsiory Supphies
EFTOROB000G004 772/2021| PDC HEALTHGARE 1122 Laborasory Supplies
100424 7129/2021{STATLAR MEDICAL PRODUCTS 223 44{Laborstory Supplies
180394 77237221 [MECIVATORS REPROCESSING SYSTEM 431.08|Leboowatory Suppiles
EFTODD0DI006901 772512021 | DRTHO-CLIMICAL DIAGOSITCS INC 5921 [Laboratory Svpplies
EFFOUDODI00GED3 7/25¢2021| IO-RAD LABORATOWIES 277120 taboratory Suppdies
100345 7125¢2021{PECKMAN COULTER, INC 3302 80]Laborstory Supplios
10375 TAZN2021|FISHER HEALTHCARE 9,561.73|Labossicry Supplies _
180352 7723/2021| CARDINAL HEALTH 38,644.05| Lubborbory Suppiies
EFT0O0000006573 77157200 |MARTIN-RAY LAUMORY SYSTEMS 123.53] Loumucy Suppbes
1hazes 222 |PHALIPS LAW, LLC 6:00000]Legal fees
180337 77261201 |LEGAL FEES 75,0000 e Fees
179933 77872021 | NEW YORK LIFE INSURANCE COMPANY 2,22537|uke bmimnce
18040 772972021 NEW YORK LIFE INSURANCE COMPANY 227700 e trasanice
100451 772572021 WYOMING URGLOGICAL SERVICES, LP 12,400.00{ Lthostrpsy Sendce
79087 778/2021| COMPHEALTHANC. 66730.96|Locum Yenens
190360 72372001 COMPHEALTHING. §0A2640]Locuwn Tenens
179938 77872021} PACIFC STEEL HIDES FURS RECYC 10000]Maltenanice & Repei
179579 1/8£2021|BOBCAT OF ROCK SPRINGS 41143 Maintonance & Repoir
179965 77872021 [SWEETWATER PLUMBING & HEATING 479,10 aslntesance & Rapir
170939 7/8/2021| PARTSSOURCE 1,011.9% | Msinterance b Regair
179960 7/872021|5T+B ENGINEERING 67,642.28| Mairdenance & Repair
160173 71152021 | PARTSSOURCE 23205 Msiosenance & Repair
180114 771572021 | AMERHATER 28000, Msintznance & Repir
180236 742272021 CONTROL SOLUYIONS, INC 64.00{Meknenance 8 Repsir
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
B2

180287 7/22/2021 |[PARTSSOURCE B70.58] Mcintenance & Repair

180284 7/22/2021|CVERHEAD DOOR €O, 996,00 Meintennce & Repaie
180326 7/22/2021|WALL COMTRACTORS, (G, 10,389.00| Msimtenance & Repaie
| EFTO00000006895 12672021} COLORADOD DOGRWAYS, INC 11748} Malnterserce B Repeir v
: 190363 7/2072021|CUMMINS ROCKY MOUNTAIR, 1€ 5,347.53| Malntenmnice & Repair '

r— 72042021 ACE HARDWARE 102.95|Malntensnce Supplios
.= EFTO00000005861 7/8/2021{ULINE, C 311.50] halntensmoe Supples )
E 179805 /82021 |CODALE ELECTRIC SUPPLY, NG 45351} Malntensnce Suppliss %.
i +79903 72021 | GRAMGER 54513 Meistenence Supphes E
i EFTON0C000D5862 /872021 |WHITE MOUNTAR LUMBER 737,92 Moirerance Supplies %
: 120183 715/2021 |ROCKLER COMPANIES, INC 70.95|Maintenwnce Supplies g

180152 TAS/2021{GRAINGER 9415 | Malntenmnce Suppiies

180118 F/1512021| ALLRED'S INC, smlm&mﬁs

EFT000000006876 7/15/202) | SHERWIN WILEIAMS CO 294.23|Maintenssce Supplics

o0z 74152021 | ALFRHE PURE SDFT WATER 676.20{Msinenance Suppiies

180200 7715/2021|US PLASTIC PALLETS & HANDUING, INC 700.0(4% Supplies

10131 771572021 |CODALE ELECTRIC SUBPLY, BN 1,A00.04] Msirkenaace Supplies

100185 7/15/2021{ROCK SPRINGS WINSELSCH CO 3,10644]Mclraensmce Supplies

To0278 772272024 [MORCON SPECALTY 16,93 Maindenance Suppies

180221 772272021 [BATTERY SYSTEMS 16138 Malotenance Supplies

180254 742212021 | GRAINGER 594,86 Msirenance Suppiies

180260 7/22/2021 [HOME DEPOT 202,02 Msintensnce Suppiias

0236 742242021 |CODALE ELECTRIC SUPPLY, INC 514404 Melensnce Suppiies
: 100336 772372021 |SHERWIN WALIAMS CO 165.72| Molraenance Suppies :
160361 TRE/2021 |GRAGER 52clabrtanence Supplies
160415 12972021 | ROCK SPRRNGS WANNELSOR CO sa.70|pvirmenpice Supplias
100359 7729/2021| CODALE ELECTRIC SUPFLY, BC 67238 deledemnce Supplies
180283 7729/2021| HOME DEPOT 71284|Mabotenance Supplias -
: 179945 7/6/2021] PURPLE LIZARDS, LLC 2,267.00{ Masteting 2 Promotional Supplins ;
180217 77220202\ | AMERICAN PHYSICAL THERAFY ASSN 305,00 Memberstip Duss i
180358 742572021 [NATICHAL FIRE FROTECTION ASSN 175,00 Mossberstip Dues
: 179862 776/2021| MHSC-FOUNDATION 1,243.0638945C Foundation :
: 100207 172072021 {MHSC-FOUNDATION 1,21056{MHSC Foumdation ¥
; 190124 71572021 BLOXR SCLUTIONS 1L 3,506.00[Mines Equipmert '
180237 71221201 COLORD, LLC 6250 Miner Equigmens :
179570 7787201 | TERMIAK OF WYOMMNG 7200 Mosy Pest Cordral
160631 772072021 | TERMENIX OF WYOMING 462.00{Monshiy Pest Control
: 179957 7/0/2021 | SAMLEMMARERS 37:56}on Medicol Supplies
175674 /672021 ] A TOUCH OF CLASS 61.50}on Medical Supplies
- 7/8/2021|BROWIH INDUSTRIES [HC 2093 Mom Medical Suppies
179526 7782021 | MEDAIE INDUSTRIES 1T 11746[Nom Medical Supplies
160157 7/15/2021]).). KELLER & ASSOCIATES, INC. 903,00 Non Medies) Suppiies
100164 77157201 | MEDLINE INDUSTIOES INC 2,026.20{Non el Supplies
3 180272 T/22/2021| WEDLING IDUSTRIES INC 587.19|Mon Medicel Supplies t
; 180395 77262021 | MEDLINE INDUSTRIES INC 136,00 o Mecicsl Suppiies ¢

120430 772072021 |YEGELER & ASSOCIATES-RS 250, Bond

179909 1er2021 | pEmsys N 315.0040ffice Supgiles
. 179005 77872021 HD SUPPLY FACKITIES MAINTENANCE, LTD 1,343,65|Office Supplies )
! 179962 o201 | STAPLES BUSINESS ADVANTAGE 1,465,98] 0fice Supplies H
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80197 7]15”021!0"“&) AD LABEL 32 98| Office Suppifes

180191 2/15/2021|STANDARD REGISTER COMPANY 137.47|Office Supplies

160182 7/15/2021| STAPLES BUSINESS ADVANTAGE 433,26} Office Supplies
EFTO00000005558 77222021 | SMYTH PRINTING 24480]0fce Supgites

160306 7/22/2021|STAPLES BUSINESS ADVANTAGE 3,73233|Office Suppiies

180429 772012021 | STAPLES BUSINESS ADVANTAGE 52.49] Office Suppiins

160368 712002021 |[ENCOMPASS GROVP, LLC 2,145 44]ice Supplies

179885 2/8/2021|YOUNG AT REART SENIGR, CITIZENS CENTER 157000 Gther Eroplayce Benefit
180107 7/8/2021 |1 AGDON CORPORATION 5571,68| uher Employes Baneits
EFFO0D0O005E99 7/29/2021|LAGOOHN CORPORATION 5571.64{Other Eraplyes Benefits
160452 772072021 YOUMNG AT HEART SENIOR CIVIZENS CENTER 5:370.00{ Other Erployee Benefits
173900 272021 |FOTOS BY JENN 158.00]Other Purchased Sewvices
179021 7/8/202| QUICK RESPONSE TAXI 211.00{Other Purchased Services
160159 2/15/2021}QUACK RESPCINSE TAXE 182.00|Cther Purchased Services
100250 2/2242021LGIRCK RESPONSE TAXE 15.00{Other Puschased Sesvices
180391 7/25/2021§QUICK RESPONSE TAXI 67,00 Other Puachased Services
100357 7/25/2021 | CITY OF GREEN RIVER 400,001 Other Purchased Services
EFT000000006850 1042071 | AMGAS INTERMOUNTAIN INC 319.91| Cvggens Reriad
EFTODDODNODGSGS 7H15/2021| ARGAS INTERMOUNTAIN INC 8,851,361 Oxygen Rental
{eFronoonoanesre 7/22/2021| ARGAS INTERMOUNTAIN I9C zsusiom Remtdl

J80m12 7/8/2021] PATENT REFUND 5.00]Patiens. Refund

180020 27872021 | PATIENT REFUND 5.00|Patiend. Refimd

10085 77872021 |PATIENT REFUND 5,00, Pationt Refinid

180015 77872021 | PATIENT REFURND 8.23} Patient Refwnd

180070 T/0/2021 | PATIENT REFUND 5.75] Patient Refuwd

180029 7202 PATENT REFUND 1000|pationt Refumd

180060 2/8/2021] PATIENT REFUND 0.00{Pationd Refors

180103 17842021 | PATENT REFUND 10.00) Patie? Refimd

102 /872021 PATIENT REFUND 11.22| passent Rafond

180037 7/8/202 1| PATIENT REFUND 1z.u§paumtmﬁ-d

179908 7772021 | PaTENT REFUND 13.00|Patiens Refnd

100035 T/R202) [ PATIENT REFUND 15.00|pasiont efimd

100088 7782021 | PATENT REFUND 1500 Pasient Refonc

150009 /812021 PATIENT REFUND 16.12]Patient Rk

180083 77872021 PATIENT REFUND 1740{Patient Refored

180033 T74/2021 [PATIENT REFUND 18.73|Patient Refund

179982 17842021 |PATENT REFUND 20.00[Patiera mefund

e 7/8/2021{ PATIENT REFUND 20,00t Patient Refud

100011 7/8/2021{ PATIENT REFURD 2000]Patent Rt

180024 7/0/2021| PATIENT REFUNG 2000{Patiens Refund

189062 7/8/2021} PATIENT REFUND 2000{Patient Rofurd

190084 77042021 | PATIENT REFUND 20.00[patiert Refund

120100 7872021 PATIENT RERIND 2378 |patient Redund

180053 7//2021| PATIENT REFUSD 24.59pations Refund

179905 1/8/2021| PATENT REFUND 25.00{Patiest Refond

179993 7782021 | FATENT REFUND 25.00{Pationt Reiund

108002 7v2021}PATIENT REFUND 25.00]Patient Refund

180010 27872021 PATIENT REFUND 25.00{Patient Refund

80009 77072021 |PATIENT REFUND 25.00| Patient Refund
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MEMDRIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
el
180018 718/2021]PATIENT REFUIND 25.00|Patient Refond
180021 7762021 |PATIENT REFUND 25,00| Patient Refurnd
160033 24872021 |[PATIENT REFUND 25,00{ Patierd Refurd
180034 77612021 |[PATENT REFUND 25.00pationt Refund
180036 TfﬂlzﬂzllPATlfNT REFUND 25.09' Patient Refind
160075 7/8/2021|PATIENT REFUND 25.00{Patient Refund
18009 2781202V PATIEENY REFUSID 25.00{Patient Refond
160101 /872021 |[PATENT REFUND 25.00|Patient Refund
180056 /872021 | PATENT REFUND 26.08{Patient Refund
179980 77872021 | PATIENT REFUHD 30,00} Paticrs Refimd
V79949 7/8/2021|PATIENT REFUND 30.00{Patfent Refund
180026 77872021 | PATENT REFUHID 30,00 Pailen Refund
180043 77642071 |PATENT REFND 20,00{Patient Refund
160052 7/8/2021|PATENT REFUND 30.00{Patient Rejond
188058 TR2021 IPATENT REFUND ﬂﬂ.ml Patient Refund
180061 7762021 | PATIENT REFUND 30.00Patient Refinst
160020 7772021 | PATENT REFUND 3150{Patient Refd
180031 778/ |PATENT REFUND 3400 pationt Reiussd
180071 77672021 |PATENT REFUND 34,00 Padiera Refond
160004 74872021 | PATINT REFUHD 34571 Paient Refund
180013 7772021 |PATENT REFUND 3500, Patient Refund
180016 7772021 {PATENT REFUND 35.00|Prsient Refund
180019 778202 1{PATIENT REFUND 35.00{patiers Mefund
180040 /872021 |PATEENT REFUND 35,00, Patient Refunds
180047 7872021 [PATIENT REFUND 35,00}Patient Refimd
180048 /072021 | PATIENY REFUND 35,00|Pationt Refund
180853 T/8/2021 | PATENT REFUND 35.(!:*?&! felund
180057 77072021 | PATIENT REFUND 35,00, Patient Rofud
180065 77872021 |PATIENT REFUND 35.00{Patient Refund
180067 7072021 | PATIERT REFUND 3500{Potiant Besnd
100076 T/2021 | PATIENT ReFUND as.cn{patient hefnd
160078 77042021 PATIENT REFUND 35,00 Patient Redund
160050 7/&/2021{PATENT REFUND 35,00 Patiend Refund
180091 T/872021{PATEENT REFUND 3sm!em Refond
18009 7/8/2021 | PATIENT REFUND 35.00] Patient frfund
179981 7/8/2021 | PATIENT REFUND 35,40 Postend Refund
179069 /2021 PATIENT REFUND ADODYPatiard Refund
179996 77612023 | PATIENT REFURD 4000 Potions Reburd
160003 Jer2021|Pamene RerD 4000, Prslers Refund
180025 71872021 |PATIENT REFUND 00 patlens Refurd
100030 War2021|PATIENT REFUND 40.00Patierd Refed
180037 77872021 |PATIENT REFUND 40.00| Pasiorn Refond
100038 /82021 |PATIENT REFUND 40001 Pations frfund
180064 77872021 |PATENT REFUND 40,00} Patiers Refurd
180063 77042021 | PATIENT REFUMD 40,00 Poticrd Relund
160005 /872021 |PATIENT REFUND 4000]Patiert Rekmd
100034 /672023 PATIENT REFUND .00 Patierd Rafimd
180098 1172021 PaTiEnT REFLND 40.00 Patient Refmd
180082 /2024 PATIENT REFUND 43.64|Patier Retnd
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MEMDRIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FIIND DISBURSERENTS
RVl

179987 was2021|pATiENT REFUND 45.00{Paient Retund
180054 77642021 |[PATIENT REFUND 45.00|Patient Refusnd
180077 77842021 |PATIENT REFUND 45.00|Fationt Refund
180092 TIB/202T|PATIENT REFUND 45.00! Patiant Refund
180095 7/612021|PATENT REFUND 45,00 Patiestt Refund
180008 m.rzozqmmm REFLIND 50.00| Patient Refund
160023 772021 | ATIENT REFUND 50,00 Patient Refured
180072 7/8/2021|PATIENT REFUND 5%.72{ Patient Refund
180073 77672021 |PATIENT REFUND 53,52 Pofiont Refund
182014 7/8/2021 [ PATIENT REFUND 55.00|Pationt Refind
180005 T/8/2021 §PATIENT REFLIND Gﬂ.ﬂoll’iﬁr‘ Refund
160041 7/6/2024 |PATENT REFUIND 60.00{ Patient Refund
180106 7R/2021| PATIENT REFUND 63.00,Patient Refurd
180087 278/2021 |PATENT REFUND 6741 Patient Refund
180093 Ff roral lPﬂTENT REFUND 68.32| Palient Refund
180055 7/8/2021|PATIENT REFUND 72:96 | Patiens Refnd
Fresn 7/8/2021{ PATEENT REFUND 80.00]Patiert Refonrd
180080 7/0/2021|PATIENT REFUND B00{Patient Refond
Tane2 T/8/2021{PATIENT REFUND 87.02|Pallerl Refomed
180051 72021 [PATIENT REFUND 90.00] Patien Refund
180105 /02021 | PATIENY REFUND 50,00 Patiert Redund
175999 TRSH21| PATIENT REFUND 92 14} Patient Refund
180001 7/6/2021] PATENT REFUND 100,00 Patient Refundt
180032 7872021 PATIENT REFUND 100.00|Potiert Retud
180079 77 r2021]PATIENT REFUND 100.00|Patiers Refusd
180074 7782021 | PATIENT REFUND 109,503 Pasient Refund
Ho0a2 7/8/2021| PATIENT REFRUND 11042'?“ Refund
o7 7A/2021[PATIENT REFUND 114 64| Paient Retund
100050 7782021 ] PATIENT REFUND ﬂmqm:i Refond
160000 77072021 | PATIENT ReFLYD 140,00 patiort Referd
180045 77012021 | PATENT REFUKD 182.00|Putierst fefund
180050 778/207) |[PATIGNT REFUND 187.15|Pationt Rethnd
179995 7/8/2021|PAVENT REFUND 204.33]patiers Refd
180006 7/8/2021|PATIENT REFUND 209.00] aters Refund
180044 2/0/2021] PATIENT REFUMD 21040} Patiet Refel
180045 77872021 | PATENT REFLBED 240.00]Patient Refund
180007 77872021 |PATIENT REFUND 307.00|Patient Refund
100017 77642021 |PATIENT REFUMND 302.00| Pasinnt Refursd
179994 7/8/2021| PATIENT REFUND 546,00 Patiers Refurd
180059 718/2021 PATIENT REFUND 625,001 Paticmt Refuend
100329 7122202 1{PATHENT REFUND 24232|Patiord Refond
10455 7/29¢2021] PATIENT REFUND a0 gofpatient Referd
160458 772542021 | PATIENT REFUND 2000{Patien Refusd
100457 7/20/2021|PATIENT REFUIND 12000{Patient Retund
100456 77237201 |[PATIENT REFUND 145.00[pationt Refund
180454 7729/2021 | PATIENT REFUND 155,00 Pasient Refond
1E0459 7725/2021| PATIENT REFUND 224.95| Paticst Refimd
100453 /272021 PATIENT REFUND Patinet Refad
179066 7/5¢2021 UNITED WAY OF SWEETWATER COUNTY 121.75|Payrol Deduction
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

GENERAL FUND DISBURSEMENTS
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180214 77207202\ | UNITED WAY OF SWEETWATER COUNTY 12175|Payroll Deduction
179855 74672021 | TREASURER STATE OF B2AMNE 172.00{Payroll Gaerishment
79864 77672024 | SWEETWATER CIRCUIT COURT-RS 864.13]Payrolt Gamnishiment
179863 7/62021|STATE OF WYOMING DFS/CSES 2367.19| Peyect Gamishment
170851 1/6/2021|DAVID 6. PEAKE 3,484.62|Payrofl Gamishneent
180210 772072621} TREASURER STATE OF MAINE 17200|Payrcll Gamishment
180209 772072021 }SWEETWATER CIRGUIT COURT-RS 1.36133|Payroll Gorrishenent
180208 772072021|STATE OF wYOMING DFS/CSES 2,367.19] Payroll Gamistement
180206 772072021 [EAVID G, PEAKE 3,484.62| Payroil Gamishment
W /2021 [PAYROLL 14 1,600,000.00{Paycof Tamnsker
T 712072021 |PAYROLL 15 1,600,000.00Payeol Tramsfar
160228 7722/2021| CARDINAL HEALTH PHARMACY NGMT 945,170.50| Prosmacy Management
175907 T/8/2021{HOLIDAY Y EXPRESS - LONE TREE HOSHTAUTY, LLC 35400| Frosicion Recritment
180385 772872021| DR JACCAES DENER 1000300{Physicion Retention
180348 772072021100, BEHIASSIN JENSEN 25,000.00{ oysician Retention
170981 773720215k WAGNER VEROMESE €52.70| Pysictan Services
179845 72072021 [D%. PREETPAL GREWAL 11,519.00] Physicion Services
17995 27872021 |30HI A, SEIYA. WD, 21,000,00{Prysicion Services
17959 77872021 [SOUANT HEALTH 2238101 Physlcian Services
179923 772021 |LOCUM TENENS. COM 37,78570| Physicion Services
p— 7115/2021| DR WALLACE CURRY 17,160.00{Physicion serces
180190 7/15/2023 SOLANT HEALTH 19435.25{Physicion Senices
180205 7/22/2021 | SOLANT HEALTH 18,165.00]Prysician Servioes
109315 772212021 [ TETON PATHOLOGY 21,550,80] hysicen Sevvices
180213 772272621 | ACVANCED MEDICAL I4AGHNG, LEC 57,796 .50 Plysician Services
190136 772872021 [UMVERSITY OF UTAH QUHC QUTREACH) 96,896 46| Prysicinn Services
180432 2/28/2021|THE SLEEP SPECIALISTS 4,700.00 Pirysicion Services
180444 772ss2021 D WALLACE CuRmy 12,8700, Physicion Services
100422 72272021 | SOUANT HEALTH 42A66.9)|Physicion Seviices
180333 7/23/2021|GREAT LAKES 1,666.67|Fhysicen Sdent Loan
180331 7/23/2021 | DEPARTMENT OF EDUCATION 2,500.00¢ Physiclan Student Lewn
100335 24232021|US DEPARTMENT OF EDUCATION 2,500.00)Physicim Swadert Loon
100334 /2372021 | DR, JACCUES DENKER 6,498.53] Pysicions Studers Loy
190232 72372021 | FEDLOAN SERVICING 2062500 Prysicinn Stitent Lo
180412 7/2372021 | RESERVE ACCOUNT 500000 Pstage
180322 772272023 | UNA INSURANCE, IC 91,508.00 Professionl Liokilty bsurance
179976 782021 |VERISYS INC. 32,00 Professions Senice
172937 778/2024 |73 CONSULTING LLC 1,968.75| professionsi Service
19977 717872021 |KETH WILIAMS & ASSOCIATES, INC. 475000 Professionsl Semice
1790 TAMZ021 | IMAGE WORRS 4,957 64] Profiessionat Sewice
179930 77872021 |MOUNTAIN STATES MEDICAL PHYSICS 7237.15| Prodessional Service
179520 TAVZ021 | CLFTOMLARSORALLEN LLP 15,000,00] Professional Service
100247 772272023 CE PROKER 263.10|Professional Service
180278 7/22/202|MLE HIGH MOBILE PET 722000 Professional Service
100407 772572007 |PER SAISLER & CO. 25,000 0jProfessionsl Senvice
180450 7/23/2021{WYOMBSIG DEPARTMENT OF HEALTH 24,00 Preslessima! Sevvice
180441 772972031 |VERISYS IhC. 51.00| Professions! Service
180370 7729/2021|CE BROKER 264561 Professional Sendce
EFT000000006906 772972021 |WESTERN STAR COMMUNICATIONS TreTe] prodessionl Senvice
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180388 772572021 KONICA MINOLTA MEDICAL IMAGING USA, INC 243076{Professional Service
180358 772972021 CLEANIQUE PROFESSIOMAL SERVICES 3,600.00| Professiol Service
180294 172272021 |RADIATION DETECTION COMPANY 24.50|Raslstion Moritoring
{eFTon000ou068a5 7/22/2021{LANDAUER INC 16745|Rodistion Monitoring
179927 /612021 |MERRY X Ray 283.24Radioogy Fim
180166 71152021 |MERRY X-RAY 917,78 Radiclogy Fiim
180275 7722/2021 |MERRY X-RAY 223.80|Radhology Fim
175880 7/8/2021| BRACCO DIAGNOSTICS INC 1,088.36]Raxliciogy Materla
179302 7/5/2021| GE HEALYHCARE INC 1,498:14| Rasioogy Materiel =
179819 B2 |LANTHEUS MEDICAL IMAGING, INC 3,463.33{ Reakiology Materis) E
180150 2715/2021|GE HEALTHCARE 19T 883.56| Reclciogy Msterial B
180126 7715/2021] BRACCO DIAGNOSTICS INC 1,959.16{ Ractisbogy Msterial
180158 771572021 | LANTHEUS MECICAL RAAGING, INC 3,463.33|Radiology Marceis
EFT000000006886 742242021 | PHARMALUCENCE, INC 348,00 Rackology Materls
180261 77227207%1|INTERMOUNTAIN RADIOPHARMACY - UNIVERSITY OF UTAH 52000 Riciogy Materlé
190268 772272021 {LANTHEUS MEDICAL IMAGING, C 3,463.33] Rediclogy Materisl
190378 7/2972021| GE HEALTHCARE INC 738.66}Radlolopy Materll
EFTO00000006903 772972021 | PHARMA LICENCE, ¢ 765,50 Padblogy Materil
180350 72912021|LANTHELS MEDICAL BAAGING, INC 3,463,338 Rasiishsgy Material
119856 7/8/2021|DR_ SIGSHEE PUCK 18,36} Relerbusernent - CME
179912 77872021 |ISRAEL STEWART, DO 195,00 Relbnrsament - CME :
126914 7/0/2921|DR. JANENE GLYN 240,001 Relrabussement - CME ‘
79881 7/8/2021 [0 BRIANIE CROFTS 950.00|Reindoursement - CME
179092 /8/2021| DR, DAVID LW 549,00 Reimnwsoment - C3E
179949 77072021 DR RAHLLPAWAR 551,37| Relbursement - CME )
179816 7/8/2021{ DR, JOSHUA RINKS 750,003 Reirrbamsennent - CWE
179881 77872021 DR DAVID DANSIE 398,00 Roktusesamerd - CME
180384 77292021 ISRAEL STEWART, 0O 625.00]Reirsbusemen - CME -
180448 7723/2027| DR, WLLIAM SARETTE 95.00|Reierbwsamen - CME
179918 YR20Z1|KELLY SUGRARA 726.73|Reissbracsersent - Education 8 Traveh i
120182 771572021 00 Faam 613,02 Rolurbawpeiten - Edscation 8 Travel 1
190313 772212021 TAMMIE HENDERSON 17.34|Relwarsamer - Edscation & Travel
160227 7221202 |BIDGET PEREZ 22.95| Retmiwssernent - Education & Travel E
180235 772272021 |CHRISTIAN RODDA 51.71] Rebbuweemment - Education & Travel Z
190270 12212021 [MARY FSCHER 445.00] ReSmisusement - Education & Travel :
100257 72272021 [ROBIN SHOWBERGER 26642 Reienbonsemont - Eckcalion 8 Trovel E
160419 7/29/2021|SHECYNI EDWARDS 4,029.50|Relowbimsemen - Ecocation 8 Travel
179870 178/2021| AMEUA CUBVAS 78.16|Rebsuessanent - Hospital Supples
179961 70/2021| STACEY NUTT 104.99| Reimbisisement - Hospitsl Supplies H
190385 7/29/2021} JELENA FREY 50.36] Reimbunsemnent - Hospitol Supplies ”
Troen3 7//2621|BRYAN BEAR 83.50{Rebbursement - Wsusonce Premiums ¥
170928 1782021 [MICHAEL PEACH 185.16} Rekbesement - Inciaronce Presmuens A
180396 72972021 |MICHELLE RICHARDSON 45.94] Reimisemne - knsxance Premiums ¥
180338 772572021 | AFTON SMITH 52 50| Relutursermernd - strance Presrioms =
180356 7/29/2021 | CHRISTOPHER HEATH 185,16 Retmbusement - Insurance Premivers
180367 772072021 JOSEFH ), OUVER, M.D. £45.33{eimbsemen - Insuwmce Premivens
190317 7/22/2021 | FIEEANY MARSHALL 17515 Reipltasament - Now Hospita} Supplies
180352 T/25/2021| MARIANNE SANDERS 315.96 Reknbursament - ¥on Hospita! Supplics )
180305 772972021] ERSKA TAVLOR 1,08 Relwbarsemesd - Office Supglies 3
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GENERAL FUND DISBURSEMENTS
T3 21
Wi 5/2021[ABG 6224721 171,652.87| Retirement
W/T 719/2021| ARG T/8121 173.424.431memm
180193 TH5/202F| STATE OF WYD,DEPT.OF REVENUE 553.88‘5*5 Tax Payment
180450 77297202 | BOOKCLIFF SALES INC 2,82253]Scnh Sale deductions
175944 7/8/2021{PMS SCREEN PRINTNIG 192.00]sponsorship
180295 772242021} RED DESERT ROUNDUP RODEQ 2000[Spansarship
180255 T/222021[ GREEN RIVER GIRLS SOFTBALL ASSOCIATION 20000|Sponsarship
180219 7/22/2021]WYOMBG DOWN SYNDROME ASSOCIATION 250.00[Sprmsorship
180296 7/2242021| RED DESERT HUMANE SCCIETY 30000 Sponsorship
180310 7/22/2021SW 1 SCHOOL FOUNDATION 75000 Sponsarship
180427 7/28/2021 |SWEETWATER EVENTS COMELEX m.odsmusup
179829 7/8/2021 | MOBILE INSTRURSENT SERVCE 1,255.00] Swgery Equipmant
£FT000000006BST 7/8/2021|COOPER SURGIAL 585.13]Sungery Supglies
179964 74872021 |STRYKER ENDOSCOPY 1,798.76{ Semgery Suppies
17989 702021 | COMVIDHEN SALES LLC, DDA GIVEN IMAGING 1072.o1|s:uge.y Supylies
180109 /1572021 | AL MED WNC 1,071.72]Surgery Supplies
lerreotnnaonsazo /1572021 [ COOPER SURGICAL ,6.20]Susgory Supplies
190195 7/15/2021 [STRYKER ENDOSCOPY 219595 Suegery Supplies
1a0242 772272021 | COVIDIEN SALES LLC, DBA GIVEN IMAGING 10747 Surgery Supplies
180214 7222023 AL MED C 1203 Surgery Sipples
180304 7/22/2021]SMITH & NEPHEW ENDOSCORY 1C 1.120.60{Surgary Sopples
100330 772972021 ALV MED miC 400.36]Surgery Sepplas
EFTODDI000GE07 742972021 COOPER SURGICAL 872401 Sugery Supplies
180421 742972021 | SMITH & NEPHEW ENDOSCOPY HC 1973361 Surgery Supples
179975 77072021 |VERICORE, LLC 1,243.75 | Survey Expenses
190292 Ff22/2021 | PRESS GANEY ASSOCIATES, W9C 4,148.12) Samvey Expenses
180232 p22r2021| CSGLLC 3,300:12| Transcription Services
180283 /257201 | LANGUAGE LINE SERVICES 1,718.95{ Tramslstion Services
100177 741512021 §CUARTERMASTER 122.96] Uniforms
175348 /872021 | CENTURY LINK 3,593 0a[UtiEties
120115 TNS52023 | ATET 137.92 | Utiities
100118 715R2021|ATET 251.57|umisies
1879 TAS520271| CENTURY LK 3 pAR93|Uiliites
180111 7/15/2021| ALLWEST COMMUNICATIONS 4,501.37|Utiies
180184 TA52021|ROCK SPRINGS MUNICIPAL UTILITY 14,2R7.35| Uit
178 TA5/2021 | DOMIMION ENERGY WYOMMNG 15,“3.63'”1“.’!
160185 7/15/2021]ROCKY JMOUNTADI POWER a1.0036|ustes
190m3 272021 DOMRION ENERGY WYCMING #9:21|Usiities
180447 77222021 WHITE MOUNTARI WATER & SEWER DISTRET 5750y Uiitins
100365 7/29/2021 | DISH HETWORK LLC 75.50]Utities
160410 42812021 | CENTURY LK 5,611.58]UgRties
100194 TN5/2021 | STERICYCLEINC, £55.85 Waste Dispossd
100147 741512021 |FrRERTECH 2,055.00|Window Cleening
Wit 77272021 WC QTR 2 2021 6,559.40 Worker's Comep
B,396,76577
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Memorial Hospital of Sweetwater County
County Voucher Summary
as of month ending July, 2021

Vouchers Submitted by MHSCGC at agreed discounted rate

July 2021 $5,878.09

County Requested Total Vouchers Submitted $5,878.09
Total Vouchers Submitted FY 22 $5,878.09
Less: Total Approved by County and Received by MHSC FY 22 $5,878.09
Total Vouchers Pending Approval by County $0.00
FY22 Title 25 Fund Budget from Sweetwater County $273,488.00
Funds Received From Sweetwater County $5,878.09
FY20 Title 25 Fund Budget Remaining $267,609.91
Total Budgeted Vouchers Pending Submittal to County $0.00
FY22 Maintenance Fund Budget from Sweetwater County $938,440.00
County Maintenance FY22- July $304,298.79
$304,298.79
FY22 Maintenance Fund Budget Remaining $634,141.21
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MEMO: August 25, 2021

TO: Finance Committee 257

FROM: Ronald L. Cheese — Director Patient Financial Services

SUBJECT:  Preliminary August, 2021 Potential Bad Debts Eligible for Board

Certification

Potential Bad Debts Eligible for Board Certification

Hospital Accounts $ 1,251,084.00

Hospital Payment Plans $  98,736.00

Medical Clinic Accounts $  64,502.69

Ortho Clinic Accounts $ 00.00

Total Potential Bad Debt $ 1,414,322.69

Hospital Accounts Returned $- 9887449
Net Bad Debt Turned

Hospital Recoveries Collection Agency $  245,176.65
Hospital Recoveries Payment Plans $  45,000.00

Medical Clinic Recoveries $ 4,701.55
Ortho Clinic Recoveries $ 1646545

Total Bad Debt Recoveries
Net Bad Debt Less Recoveries
Largest Account 47,282.27
Emergency Room 588,148.10

Inpatient Accts 93,276.71
Surgery Accts 150,794.60
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$1,315,448.20

$ 311.343.65
$1.004,104.55
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Memorial Hospital of Sweetwater County,
Wyoming
Sweetwater County; Hospital

1 Credit Profle

Sweetwater Cnty, Wyoming

Mem Haosp of Sweetwater Cnty, Wyoming

Sweetwater Crty (Mem Hosp of Sweetwater Cnty) hosp rev bads (Mem Hosp of Sweetwater Unty) {Mem Hosp Pro])
L.ong Term Kafing BH+/Stabie Outlook Revised

Rating Action

S&P Global Ratings revised its outlook to stable from negative and affirmed its ‘BB-+' long-term rating on Sweetwater
County, Wyo.'s series 2013A fixed-rate revenue bonds, issued for Memorial Hospital of Sweetwater County (MHSC or
Memorial).

The outlook revision reflects our view of Memorial's improved balance sheet position characterized by an increase to
unrestricted reserves that we expect will remain sufficient for the rating in parallel with a stili healthy overall debt
profile and no material new debt plans beyond a $4.5 million capital lease for a new electronic medical record system.
Further, Memorial's better than breakeven fiscal 2022 operating budget should continue to support sound maximum

annual debt service (MADS) coverage.

Credit overview

The rating refiects our expectation that MHSC's enterprise profile will remain vulnerable with modest demographics
and substantial outmigration contributing to a limited market share in our view, particularly given the hospital's
position as the only acute care provider in its small primary service area (PSA). The enterprise profile is highlighted by
a favorable commercial payor mix based on net patient service revenues {NPSR). The continued affiliation with the
University of Utah, which we view positively, allows the hospital to provide a wider range of services than it otherwise
could.

The rating also reflects our expectation that MHSC will maintain its solid financial profile, based in part on improved
reserves, even when considering some anticipated decline from April levels due to additional capital expenditure
payments through June and anticipated capital spending over the next year, and reserves to debt that are over 1x. In
addition, the finaneial profile is supported by management's fiscal 2022 budget projections reflecting better than
breakeven operations primarily driven by rebounding volumes, and lower salaries and contract labor costs partially
due to renegotiated physician contracts and the anticipated use of fewer locumn-tenens. While CARES Act and other
pandemic relief funding offset operating pressure in fiscals 2020 and 2021, we believe the hospital's operating profile
maintains some risk given the limited primary service area and weak performance preceding the onset of the
pandemic. In addition, we believe an upcoming electronic medical record (EMR}) upgrade scheduled for the fall 2021

creates some operating risk should implementation-related challenges arise.

WWW.STANDARDANDPOORS. COM/RATINGSDIRECT AUGUST 11,2021 2
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Memorial Hospital of Sweetwater County, Wyoming Sweetwater County; Hospital

Volumes appear to be steadily returning and we anticipate the balance sheet will maintain a sufficient level of
unrestricted reserves to provide some cushion at the current rating should operating results fall short of budgeted
expectations. While unrestricted reserves may slightly decline as management plans to use a modest amount of cash
to complete a medical imaging center project in fiscal 2022, we expect key liquidity and financial flexibility metrics to
remain at a level we consider sufficient to support the rating. The balance sheet is also characterized by a healthy debt
profile with no contingent liabilities, no defined benefit plan, and no new debt plans (other than a $4.5 million capital
lease for a new EMR system), which we view favorably. In addition, MHSC maintains what we view as a conservative
asset portfolio of all cash and cash equivalents. Outside of the additional capital lease, we do not expect any new

money debt and expect the hospital to remain in compliance with its financial covenants.

As a small hospital-with NPSR below $150 million per S&P Global Ratings definition--we believe there is a higher
likelihood of operating performance volatility and have applied a negative adjustment to reflect the associated risk.

MHSC received $7.4 million of Medicare accelerated payment (MAP) funds, which are scheduled to be repaid in full by
the end of fiscal 2022. MHSC also received approximately $14.3 million of pandemic relief funding, including $11.6
million of CARES Act funds, with just over half recognized in fiscal 2020 and the remainder recognized in fiscal 2021.
As per S&P Global Ratings standard practice, we include CARES Act funds in operations but exclude MAP program

funds in our calculation of MHSC's unrestricted reserves.

The stable outlook reflects our expectation that MHSC operations meet or approach budget and that the hospital will
generally maintain key balance sheet metrics sufficient to support the rating without a decline to unrestricted reserves
beyond expectations. Given the hospital's modest operating performance and vulnerable enterprise profile, we view
MHSC’s ability to maintain unrestricted reserves at levels that support better than median days' cash on hand and cash
to debt as critical to sufficiently offsetting some of the risks associated with operating a small hospital in a limited PSA.
The benefits from MHSC's affiliation with the University of Utah also add stability to the rating.

The rating further reflects our assessment of MHSC's:

+ Modest market share and risks inherent to small hospitals, including a limited PSA population in a rural location,
small medical staff, and limited net patient revenue base, which can lead to ongoing operational variability due to
possible untimely physician departures, although we note that these risks are inherent to most small hospitals;

+ Anticipated weakening of operating margins in fiscal 2022 supporting lower MADS coverage compared to recent
years;

» Risks associated with the planned EMR implementation; and

+ Increasing average age of plant.

Partly offsetting the above weaknesses, in our view, are MHSC's:

+ Some improvement to unrestricted reserves which we expect to modestly decline in fiscal 2022 but remain at a level
we consider at least fair;

« A healthy debt profile reflecting the maintenance of favorable debt metrics; and

+ Continued affiliation with the University of Utah allowing the hospital to provide a wider range of services than it

WWW STANDARDANDPOORS. COM/RATINGSTHRECT AUGUST 11,2021 3
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Memorial Hospital of Sweetwater County, Wyoming Sweetwater County; Hospital

otherwise could.

Environmental, social, and governance (ESG) factors

We've evaluated Memorial Hospital of Sweetwater County's ESG risks and find its social risk as above industry peers
given its operations are situated in a limited primary service area (PSA) in southwestern Wyoming. The core mission of
health care facilities is protecting the health and safety of communities, which is further evidenced by responsibilities

to serve patient demand related to the COVID-19 pandemic. MHSC continues to treat a steady, albeit small, stream of
positive COVID-19 patients who have been hospitalized at the facility. Management reports vaccination rates for the
state of Wyoming, the PSA, and hospital staff at about 35%, 26%, and 60%, respectively. While we believe that the
COVID-19 pandemic exposes the entire sector to additional social risk and uncertainty, progress with vaccinations and

utilization recovery temper that risk assessment in our opinion.

We also analyzed MHSC's environmental and governance risks relative to its economic fundamentals, market position,
and management and governance and the corresponding effects on its financial profile and determined that each is in
line with our view of the sector standard. We generally view self-perpetuating boards as best practice, with negative
consideration given to an appointed structure as is the case with MHSC. That said, we believe this governance
structure is effective for MHSC.

Stable Outlook

Downside scenario

A negative rating action is possible if MHSC's operations are not sustained at least near breakeven performance (as
calculated by S&P Global Ratings) or there occurs meaningful deterioration to key balance sheet metrics, particularly
unrestricted reserves. Further, while not expected, the issuance of a significant amount of additional new debt could

also pressure the rating.

Upside scenario

A positive rating action is not likely within the outlook period. However, over a longer period, a positive rating action
could be possible if operations are maintained at breakeven or better (as calculated by S&P Global Ratings), in parallel
solid growth to unrestricted reserves as measured relative to both operations and debt. In addition, sustaining a
healthy debt profile while maintaining key enterprise profile strengths and stable utilization levels would also inform

any upside considerations.

Credit Opinion

Enterprise Profile - Vulnerable

Volumes rebounding but likely to remain soft

MHSC took early and appropriate steps to mitigate the negative influence of the pandemic, in our view. While MHSC
performs testing and administers vaccinations, management reports that the hospital continues to admit a steady
stream of COVID-19 positive patients and that challenges procuring sufficient personal protective equipment (PPE)

WIWW.STANDARDANDPOORS. COM/RATINGSDIRECT AUGUST 11,2021 4
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Memorial Hospital of Sweetwater County, Wyoming Sweetwater County; Hospital

persist, Given its recruiting challenges, management did not layoff or furlough staff. Following the temporary
suspension of all elective, non-emergent surgeries, which disrupted volumes for acute health care providers across the
country, there occurred an overall decrease in ufilization including a 60% decline in emergency room visits, lower

outpatient volume, and an increase in canceled appointments at provider clinics.

While volumes are steadily rebounding, fiscal 2022 assumptions are mixed, reflecting a combination of pre-pandemic
levels with more recent and softer utilization. We understand that emergency room volumes have rebounded to about
80% of pre-pandemic levels. Management is projecting that surgical volumes will stabilize at nearly pre-pandemic
levels in fiscal 2022 following the addition of a neurclogist and a part-time urologist who started in fiscal 2021. We
expect volumes to remain generally soft, given the shift of inpatient adrissions to outpatient services, the growth of
the hospital's chronic care management, and care transition programs designed to advance more population health

and value-based care efforts.

Ongoing affiliation with University of Utah continues to afford benefits to limited business position
MHSC's primary service area {(PSA) is small but stable, in our opinion, given that MHSC is the only hospital in its PSA,
although given its limited service lines, there is a fair amount of outmigration. Competition in the PSA is limited, as the
next closest hospital is in Evanston, located 100 miles to the west. As is typical for hospitals of this size, MHSC has a
small medical staff, consistently employing just over 60% of the active physicians who steadily account for about 80%
of inpatient admissions. Somewhat less typical for similarly sized organizations in rural locations, only about one-third
of inpatient admissions are generated by the top 10 admitting physicians.

According to management, a key benefit of the affiliation with the University of Utah is that it allows MHSC to
augment services to the community that would not otherwise be sustainable given the size of the PSA. The affiliation
agreement is not a merger, and it provides no debt guarantees or profit/loss sharing between the parties. Rather, it
allows the organizations to collaborate on service-line development, which in turn allows MHSC to offer services that
it previously could not. Enhanced health care services include the oncology, telehealth, cardiology and vascular,
maternal fetal medicine, and dermatology. Management continually explores other service-line opportunities. Under
the agreement, the university has no management control or governance representation at MHSC. We understand that
while the five-year agreement does not automatically renew, it was renewed in 2017 and we expect it to be renewed
again under existing terms in 2022. Given the limited competition, continued affiliation with the University of Utah,

and relatively steady PSA population, we view MHSC's overall business position as stable.

Table 1
Memorial Hospital of Swestwater County; Wyo: Enterprise Statistics
--10 months ended April 30-- ~-Fiscal year ended June 30--
2021 2020 2019
PSA population NA. 41,828 42,343
PSA market share (%) NA. 50.0 50.0
Inpatient admissions 1,145 1,445 1,589
Equivalent inpatient admissions 5,452 6,385 7.325
Emergency visits 10,831 14,873 18,246
Inpatient surgeries 236 295 292
Outpatient surgeries 1,297 1,485 1,643
WWW.STANDARDANDPOORS.COM/RATINGSDIRECT AUGUST 11,2021 5
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Table 1
IMemorial Hospital of Swestwater County, Wivo: Enterprise Statistics (cont.)
--10 months ended April 30-- --Fiscal year ended June 30--

2021 2020 2019
Medicare case mix index 151 1.35 1.25
FTE employees 486 455 456
Active physicians 43 41 40
Top 10 physicians admissions {%) NA. 325 277
Based on net/gross revenues Net Net Net
Medicare (%) 21.0 20.0 240
Medicaid (%) 4.0 4.0 4.0
Commercial/Blues (%) 61.0 62.0 60.0

N.A.—-Not available. Inpatient admissions exelude normal newhorn, psychiatric, rehabilitation, and long-term care facility admissions.

Financial Profile—Strong

Weaker operations anticipated to return starting in fiscal 2022

The fiscal 2022 operating budget reflects a return to near breakeven performance following two consecutive years of
solidly positive operations (as calculated by S&P Global Ratings) supported primarily by CARES Act and other
pandemic relief funding which compensated the hospital for lost revenue and elevated COVID-19 related expenses,
Special purpose tax (SPT) receipts remain minimal following the sunset of penny tax in fiscal 2019 but we understand
that management and the county are exploring options for a new tax to support potential projects. S&P Global Ratings
includes pandemic relief funding, tax receipts, and interest expense in operations to be more consistent with ratings
across the industry. MHSC plans a fall implementation of a new EMR system that will incorporate five legacy systems
into a single integrated platform. Management reports that it is hiring an interim chief information officer who has
experience with the EMR system to be implemented. While such efforts often produce unexpected operating
challenges, we view MHSC's higher unrestricted reserves as providing some cushion for near term variable fmancial

performance.,

MHSC has a level debt service schedule with final maturity of the series 2013A bonds occurring in 2038. MADS occurs
in fiscal year 2025. Management reports that the additional of several new capital leases related to the new EMR
platform will increase MADS by roughly $700,000 however we expect this to have a minimal influence on coverage.
While we understand that county assistance is available to ensure bond covenants are met at year end, we expect
MHSC to continue to meet the 1.25% coverage covenant without any assistance given solidly positive unaudited fiscal
year-end operations supported by the CARES Act and other pandemic funding, as well the steady rebounding of
volumes. Management is also considering refinancing the series 2013A bonds with bank debt for interest costs savings.

Higher unrestricted reserves provide additional, though still limited, balance sheet cushion

MHSC's unaudited fiscal 2021 balance sheet reflects a decline in unrestricted reserves to roughly $38 million with an
increase in capital expenditures for HVAC and central plant updates. Also factored into the rating is the planned use of
roughly $3.0 million for the completion of the medical imaging center. We expect fiscal 2022 liquidity and financial
flexibility to be roughly closer to fiscal 2019 levels and remain fairly steady and remain sufficient to support the rating

WWW.STANDARDANDPOORS. COM/RATINGSDIRFCT AUGUST 11,2021 6
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given the better than breakeven operating budget. Any further balance sheet accretion is likely to be limited in our
view. S&P Global Ratings excludes from our calculation of unrestricted reserves the $7.4 million from the Medicare

accelerated payment program that MHSC received and which it anticipates repaying in full by the end of fiscal 2022.

The hospital holds all assets in cash and cash equivalents, a conservative investment strategy in our opinion, which
insulated the portfolio from the recent investment market volatility. Liquidity typically reflects same day availability of
20%-25% of total unrestricted reserves, nearly half available within 30 days, and the remainder available within one

year.

The fiscal 2022 capital budget again reflects about $3.0 million for routine expenditures. The hospital will be using
about $3.0 million of unrestricted reserves to complete a medical imaging center project that we believe should help
the hospital remain competitive. That said, we expect average age of plant is high in our opinion as the hospital has
typically kept capital spending to minimal levels. We note that management recently completed a multi-year central
plant project that the county helped to finance as the county typically provides funds for deferred maintenance

projects.

Debt profile remains a credit strength

We view the hospital's debt profile as conservative and robust. The series 2013A bonds continue to represent the vast
majority of MHSC's outstanding debt. Bond covenants include maintaining at least 75 days' cash on hand, 1.25x debt
service coverage, and no more than 65% capitalization. Coverage of less than 1.25 requires the retention of a
management consultant, All outstanding debt is fizxed rate. Later this calendar year, management may refinance the
series 2013A bonds with bank debt for interest cost savings but has no new debt plans nor plans to take out a line of
credit. MHSC does not maintain a defined benefit pension plan and with the full repayment of the privately placed
series 2013B bonds in September 2018, the debt profile no longer includes any liabilities that we consider contingent,
all of which we view favorably. We believe the hospital will continue to meet financial covenant requirements and we
expect debt-related metrics to remain favorable and stable through the one-year outlook period. The $4.5 million
capital lease management expects to add to the hospital's long-term debt in fiscal 2022 is factored into the rating.

Table 2

Memorial Hospital of Sweetvwatey County, Wyo.; Financial Statistics

--10 months ended -Fiscal year ended June --Medians for "Speculative Grade’
April 30-- 30-- rated small hospitals--
Financial performance 2021 2020 2019 2019
Net patient revenue ($000s) 76,033 85,701 83,600 87,792
Total operating revenue ($000s) 87,671 96,290 86,966 92,998
Total operating expenses ($000s) 81,483 92,000 88,016 MNR
QOperating income ($000s) 6,188 4,200 {1,050) MNR
Operating margin (%6} 7.06 436 {1.21) 1.60
Net nonoperating income {$000s) {144) 330 527 MNR
Excess income ($000s) 6,044 4,530 (523) MNR
Excess margin (%) 6.9 47 (0.6) 2.6
Operating EBIDA margin (%) 14.8 12.7 8.6 8.2
EBIDA margin (%) 14.7 13.0 9.1 8.7
WWAW STANDARDANDPOORS.COM/RATINGSHRECT AUGUST 11,2021 7

94/112



Memorial Hospital of Sweetwater County, Wyoming Sweetwater County; Hospital

Table 2

Bemorial Hospital of Sweetwater County, W

.
L

.. Financial §i

istics (cont:)

-~10 months ended --Fiscal year ended June

--Medians for ‘Speculative Grade'

April 30-- 30-- rated small hospitals--
Financial performance 2021 2020 2019 2019
Net available for debt service ($000s) 12,835 12,583 7,971 8,173
Maximum annual debt service ($000s) 2,541 2,541 2,541 MNR
Maximuim annual debt service coverage (x) 6.1 50 3.1 28
Operating lease-adjusted coverage (x) 5.1 40 2.5 24
Liguidity and financial flexibility
Unresiricted reserves ($000s) 43,178 413,391 29,828 29,014
Unrestricted days’ cash on hand 173.3 185.5 1347 103.4
Unrestricted reserves/total long-term debt (%) 155.6 153.5 104.2 103.7
Unrestricted reserves/contingent liabilities N/A N/A N/A MNR
{%)
Average age of plant (years) 144 138 123 14.0
Capital expenditures/depreciation and 155.6 834 36.0 66.2
amortization {%)
Debt and liabilities
Total long-term debt ($000s) 27,752 28,266 28,632 MNR
Long-term debt/capitalization (%) 23.7 25.6 27.1 36.6
Contingent liabilities ($000s) 0 0 H MNR
Contingent liabilities /total long-term debt (%} 00 0.0 0.0 MNR
Debt burden (%) 24 26 29 34
Defined-benefit plan funded status (%) N/A N/A N/A 82.4
Pro forma ratios
Unrestricted reserves ($000s) 34,775
Total long-term debt ($000s) 31,552
Unrestricted days' cash on hand 137.6
Unrestricted reserves/total long-term debt (%) 110.2
Long-term debt/capitalization (%) 26.4
Miscellaneous
Medicare advance payments ($000s)* 7,314 7,436 N/A MNR
Short-term borrowings ($000s)* 0 0 0 MNR
CARES Act grants recognized ($000s) 4,900 6,572 N/A MNR
Total net special funding (3000s) 0 1,440 860 MNR

*Excluded from unrestricted reserves, long-term debt, and contingent liabilities. N/A--Not applicable. MNR--Median not reported.

WWW. STANDARDANDPOGRS.COM/RATINGSDIRECT
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Memorial Hospital of Sweetwater County, Wyoming Sweetwater County; Hospital

Credit Snapshot

* Security: Net revemie, ag defined In the indenture, secure the series 20134 bonds,
» Group Rating Methodology: Core as the obligated group holds most assets and generates most of the revenue,

= Credit Overview: MHSC is a 99-licensed-bed (58 staffed beds) general acute-care facility located in Rock
Springs, WY. MHSC is an 184,000 square foot facility with an additional 80,000 square foot medical office
building (MOB]) that houses the specialty physician base, dialysis center and oncology clinic. There is another
MOB about one mile from the hospital that is 11,700 square feet and honses family medicine, internal medicine,
and occupational medicine physicians,

« Swaps: None

Related Research

Through The ESG Lens 2.0: A Deeper Dive Into US. Public Finance Credit Factors, April 28, 2020

WWW STANDARDANDPOORS.COM/RATINGSDIRECT AUGUST 11,2021 9
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MEMORANDUM

To: Board of Trustees

From: Wm. Marty Kelsey

Subject: Chair’s Report...August Building and Grounds Committee Meeting
Date: August 26, 2021

Regarding the Central Plant Expansion Project, concern was expressed that Harris Mechanical
has not been paid what is owed them...about $12,000. Discussion occured about the possibility
of KK Construction or any contractor placing a lien on the Hospital. Board attorney Geoff
Phillips later opined that they cannot as MHSC is a governmental entity.

Regarding the HVAC/UVG projects...Jake is pleased with Groathouse’s work, although he has
concerns that they might not have the staffing to keep up with the schedule. Subsequent to
their original CMAR contract, they have been awarded significantly more work. Supply chain
issues are of concern. The penthouse should be completed by the end of September.

Regarding the S-1 Unit, the project is going well and this unit should be operational sometime in
September.

Regarding the Medical Imaging Renovation Project...supply chain issues are of concern. When
asked about the approaching cold weather, Jake indicated that he has few concerns about this
situation, except that the potential exterior grade which is being costed out could be affected
by cold, winter weather. Will and Jake seem to be on top of the project.

Regarding the Chemo Mixing Room Project...staff has indicated that this is a high priority
project. Staff is reviewing the engineering and estimated construction costs.

Regarding Dr. Sulentich’s Office Renovation Project...final approval has been given by the State
of Wyoming and the project should be bid out soon. No work will be allowed to be done until it
is certain all materials are on hand so as to ensure minimal disruption to Dr. Sulentich’s medical
practice.

Regarding the Bulk Oxygen Project...it is hopeful that this project can be completed before the
very cold weather hits this fall/winter. The goal is to bid the project out soon. Western

Engineers and Airgas are both involved in the design and engineering of the project.

Regarding the Building Automation System Project, the contractors are tied up with other
projects; thus, no progress on this project.

Regarding the Main Sprinkler Line Project...Supplies have been ordered, but no work can be
carried out by High Desert Construction until Wyoming DEQ grants approval.
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Regarding the tabled projects...they are still on hold as other higher priorities need the
attention of the Hospital.

Regarding the Generator Automatic Transfer Switch, John Kolb has played a key role in making
some necessary repairs. It has been determined that there is likely an issue with electrical
grounding. It has been recommended that MHSC bring in a firm with expertise in this area to
determine what needs to be done to avoid future similar issues with a lightening strike.

More detail on these subjects can be found in the minutes of the Building and Grounds
Committee meeting.
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
Building and Grounds Committee Meeting
August 17, 2021

The Building and Grounds Committee met in regular session via Zoom on August 17, 2021, at
3:30 PM with Mr. Marty Kelsey presiding.

In Attendance: Mr. Marty Kelsey, Trustee - Chair
Mr. Ed Tardoni, Trustee
Ms. Irene Richardson, CEO
Ms. Tami Love, CFO
Mr. Jim Horan, Facilities Director
Mr. Gerry Johnston, Facilities Supervisor
Mr. Jake Blevins, ST&B Engineering
Mr. Will Wheatley, PlanOne Architects

Mr. Kelsey called the meeting to order.

Mr. Kelsey asked for a motion to approve the agenda. Mr. Tardoni made a motion to approve the
agenda with this addition. Ms. Richardson seconded; motion passed.

Mr. Kelsey asked for a motion to approve the minutes from the July 20, 2021 meeting. Mr. Horan
made a motion to approve the minutes. Mr. Tardoni seconded; motion passed.

Maintenance Metrics
Mr. Horan said the maintenance metrics are remarkably consistent. He said there will be some

overtime due to issues with construction. He expects July to come in on or under budget. Mr.
Tardoni noted the consistency of the metrics and the seasonal fluctuations.

Old Business — Project Review

Central Plant Expansion

Mr. Blevins has confirmation from Harris that they have not received their final payment from KK
Mechanical. He has been unable to get a response as to why they were short paid. We had short
paid BHI for reasons not concerning the work of Harris. The amount owed to Harris is about
$12,000. If not made whole, Harris could place a lien against the Hospital if they do not get a
response from KK. It was decided Administration and Mr. Blevins would meet with the hospital
legal team to decide next steps

HVAC/UVG Projects

Mr. Johnston reported on the progress of this project. The penthouse should be completed mid to
late September. They are finishing up drywall, smoke detectors. Casework and flooring will be
completed this week and next week. They are repairing a water leak in the cold-water pipe. Mr.
Kelsey asked if everyone was still happy with Groathouse. Mr. Blevins said they are pleased with
the work but has some worry about scheduling, the amount of work on their plate and ability to
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staff up. Mr. Johnston added there has been some delays with deliveries due to nationwide supply
chain issues. Mr. Kelsey asked they keep on the vendors to get answers about delayed equipment.

S1 Unit

Mr. Blevins said they are constructing the new unit and the casing is in place. Mr. Johnston said
it is about 75% complete and the unit should be up and running in the next week or two.

Medical Imaging Renovation

Mr. Wheatley said there have been some equipment delays for the bathrooms and locker room.
There was a meeting regarding the scheduling of the next two phases and how to move through
those areas and not disrupt patient care. Mr. Kelsey commented we really do need to stay on the
vendors to get answers. He also asked about the timing of the project and the upcoming cold
weather. Mr. Blevins said the HVAC project is very close to the punch list phase and they will be
able to close out. This portion of the project has the highest risk of being affected by winter
weather. The possible exterior upgrade, which is still in the proposal costing phase, could be
impacted by winter conditions. Mr. Wheatley said a very small area would be impacted in the
Imaging areas as most renovation is internal to the building.

Pharmacy Chemo Mixing Room

Mr. Horan said a group met internally and this project was given high priority. We have received
the engineering and proposed costs of the project and are reviewing.

Dr. Sulentich Office

Mr. Wheatley met with Dr. Sulentich and hospital staff. The scheduling of the project is vital and
they will work with the contractor to coincide scheduling with delivery of all materials. The State
granted final approval last week and they are ready to put out a bid. There is some concern on
availability of materials for this project also. All materials will need to be on hand to start as no
partial work will be allowed.

Bulk Oxygen

Mr. Horan met with Western Engineers and Airgas and hope to have a comprehensive plan by next
week. They are still hoping they can complete the project before winter. Most of the work is civil
work and he hopes to get the project out to bid soon. He will bring the plans to the next meeting.
One issue is the required turning radius for the oxygen delivery truck.

Building Automation System

Mr. Kelsey asked if this was still on hold. Mr. Horan said Vaughn’s is still unable to work with
Harris as they are tied up with other projects. There is no definite start date at this time.

Minutes of the August 17, 2021 Building & Grounds Committee
Page 2
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Main Sprinkler Line

Mr. Johnston said Western Engineers sent additional information to the State DEQ this week. High
Desert Construction has started ordering supplies but can’t start on the project until formal
approval from the State DEQ

Tabled Projects

Mr. Horan said there are no new updates on the remaining tabled projects. Mr. Kelsey commented
their hands are full and he appreciates the efforts and thanked everyone. Mr. Horan said healthcare
projects are tough as it is a 24/7 operation and have to maintain full services. He thanked Mr.
Kelsey for recognizing them.

New Business

Generator ATS

Mr. Kelsey said the Board has been kept updated on the generator automatic transfer switch event.
Mr. Horan is thankful for Mr. Taylor Jones and Mr. John Kolb. Mr. Kolb was able to make most
of the repairs to get back to normal operations. There are a few things left to repair but they do
not affect the hospital ATS. The MOB life safety switch, which impacts egress lighting, door
alarms and the Sleep Lab, is expected to get fixed this week. Facilities will remain on 24/7 standby
until the switch is fixed. Mr. Tardoni added Mr. Kolb is very knowledgeable. Mr. Horan explained
the hospital generator has three branches; equipment, critical and life safety. They believe the
damage was from a lightening strike. There is surge protection on the utility side but everything
that failed was on the generator side. Ms. Richardson had sent the needed parts list to Mr. Kolb
who was able to get them. Mr. Kelsey said they are very fortunate Mr. Jones thought to reach out
to Mr. Kolb.

Mr. Kelsey asked if there were any other topics to discuss. Ms. Richardson said the Space
Committee met to talk about other projects. They discussed adding new money to the refinancing
of the bonds to help with the projects but it was decided any new money would cut into the interest
savings. There was also discussion on prioritizing projects for a potential SPT project next year.
The next meeting will be held September 21 at 3:30 p.m.

The meeting adjourned at 4:29 p.m.

Submitted by Tami Love

Minutes of the August 17, 2021 Building & Grounds Committee
Page 3
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY

BUILDING & GROUNDS COMMITTEE AGENDA

Tuesday ~ August 17, 2021 3:30 p.m. Zoom teleconference

Voting Board Committee Members: Marty Kelsey, Trustee - Chairman
Ed Tardoni, Trustee

Voting Staff Committee Members: Irene Richardson, CEO
Tami Love, CFO
Jim Horan, Director of Facilities

Non-voting Members: Gerry Johnston, Facilities Supervisor
Stevie Nosich, Safety Coordinator

Guests: Jake Blevins — ST&B Engineering
Will Wheatley — PlanOne Architects
Jeff Smith - County Commissioner Liaison

1. Call Meeting to Order Marty Kelsey
2. Approve Agenda Marty Kelsey
3. Approve Minutes - July 20, 2021 Marty Kelsey
4. Maintenance Metrics Jim Horan

a. Work orders
b. Department overtime
c. Budget variance

5. Old Business

a. Project Review

i. Central Plant expansion Jake Blevins/Gerry Johnston
ii. HVAC/UVG projects Jake Blevins
iii. Medical Imaging renovation Will Wheatley/Jake Blevins/Gerry
Johnston
iv. S1Unit Jake Blevins
v. Chemo Mixing room Jim Horan
vi. Dr. Sulentich Office Will Wheatley
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vii. Bulk Oxygen Jim Horan

viii. Building automation system Jim Horan
ix. Main sprinkler line Jim Horan
b. Tabled projects Jim Horan

i. Replacement roofing for power house
ii. OB Bathtubs to Showers

iii. Foundation Waldner House retaining wall

6. New Business

a. Generator ATS event Jim Horan

7. Next meeting schedule Marty Kelsey
a. September 21,2021 Zoom; 3:30P — 4:30P

8. Adjournment Marty Kelsey
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by
both the CEO and In-House Legal Counsel.

1. Name of Contract: AMBULANCE AGREEMENT WITH CASTLE ROCK

2. Purpose of contract, including scope and description: This is the same
arrangement MHSC had with Sweetwater Medics for transport of patients
when MHSC is responsible for the cost to transport from hospital to
another facility such as Title 25 patients.

3. Effective Date: September 1, 2021

4. Expiration Date: August 31, 2024

5. Termination provisions: 180 day written notice to terminate
Is this auto-renew? No

6. Monetary cost of the contract: MHSC will pay Castle Rock $18.00 per
loaded mile for each transport. Budgeted? Yes

7. Jurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. Wyoming

8. Any confidentiality provisions? HIPAA provision
9. Indemnification clause present? No
10. Is this contract appropriate for other bids? No

11. Is County Attorney review required? No

105/112



AMBULANCE AGREEMENT BETWEEN MEMORIAL HOSPITAL OF SWEETWATER
COUNTY
AND CASTLE ROCK HOSPITAL DISTRICT

THIS AGREEMENT is made September , 2021 by and between Memorial
Hospital of Sweetwater County (hereinafter MHSC) and.Castle Rock Hospital District
(hereinafter Castle Rock). This Agreement shall be effective beginning September 1,
2021 and ending August 31, 2024. This beginning date is the Effective Date.

Section One: Recitals

WHEREAS, Memorial Hospital of Sweetwater County requires ambulance services for
the purposes of transporting patients,

AND WHEREAS, Castle Rock is in the business of providing ambulance transportation
services and possesses the necessary personnel and equipment to provide advanced
life support services.

THEREFORE the Parties agree to enter into this ambulance transport services
agreement.

Section Two: Castle Rock Responsibilities

1. Castle Rock shall respond to all requests for ambulance service for the purposes of
transporting Hospital patients following hospitalization at MHSC when ambulance
transport is deemed medically necessary by the discharging physician. Castle Rock
shall coordinate with discharging planners and other discharging personnel to schedule
appropriafe transportation as deemed medically necessary. In the case of emergency
transfers, Castle Rock shall classify the transport emergent and respond to the request
as soon as possible. Weather, road conditions, patient acuity and all other safety
measures shall be considered and discussed with the discharging physician to ensure
crew and patient safety.

2. Should an emergent transport need to be delayed due to safety considerations or
because patient acuity is determined non-emergent, the transport of the patient shall
take place as soon as reasonable for patient and crew safety and patient needs.

3. Unless otherwise specifically requested by patient, Castle Rock shali be the
ambulance provider to respond to all request for ambulance service for transporting
MHSC patients requiring ambulance transportation from MHSC to another facility. In
the event of a mass disaster or high call volumes, other ambulance services may
respond as per mutual aid agreements between Castle Rock and other agencies.

4, Castle Rock shall reserve the right to bill the patient’s insurance provider for
transportation services when applicable.
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5. Castle Rock shall comply with all HIPAA Guidelines, federal, state and local laws,
rules and regulations governing the provision of ambulance services in accordance with
this Agreement.

Section Three: MHSC Responsibilities

1. MHSC staff shall request ambulance response from Castle Rock for all ambulance
service requirements needed by patients of MHSC.

It is the responsibility of MHSC to transport the following patients:

a. Behavioral health patients requiring fransport to a facility that delivers
behavioral health services not available at MHSC.

b. Any other patients, as determined by MHSC administration, who require
ambulance transportation and it has been determined that the financial
responsibility for the ambulance transportation is the responsibility of MHSC.

2. Requests for ambulance transport services from MHSC will be initiated by CEO,
CNO, AOC, House Supervisor or other MHSC staff given authority to request transport
services.

Section Four: Payment Terms

Whenever MHSC is the party that is financially responsible for the transportation
- costs of a patient, MHSC shall pay Castle Rock Eighteen Dollars ($18.00) per loaded
mile for each transport trip from MHSC to any other facility when such transport is not
reimbursable under Medicare, Medicaid or other health insurance provider. This does
not apply to self-pay patients as MHSC is not financially responsible for self-pay
patients.

Section Five: Term of Agreement
This Agreement shall be in effect September 1, 2021 and expire August 31, 2024.

Either party may terminate this Agreement with one hundred eighty (180) day written
notice.

Section Six: General Terms

1. Absence of Waiver. The failure of any of the parties to this Agreement to insist upon
the performance of any of the terms and conditions if this Agreement or the waiver of
any breach of any of the terms and conditions of this Agreement shall not be construed
as having waived all terms and conditions, but the terms and conditions shall continue
and remain in full force and effect as if no such forbearance or waiver had occurred.
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2. This Agreement shall be governed by and construed in accordance with the laws of
the State of Wyoming.

3. This Agreement shall constitute the entire agreement between the parties and any
prior understanding or representation of any kind preceding the date of this Agreement
shall not be binding on any party except to the extent incorporated into this Agreement.

4. Any modification of this Agreement or additional obligations assumed by either party
in connection with this Agreement shall be binding only if evidenced in writing signed by
each party or an authorized representative of each party.

5. The rights of each party under this Agreement are personal to that party and may not
be assigned or transferred o any other person, firm, corporation or other entity without
the prior, express written consent of the other party.

6. The partial invalidity of any portion of this Agreement will not and shall not be
deemed to affect the validity of any other provision. In the event that any provision of
this Agreement is held to be invalid the parties agree that the remaining provisions shall
be deemed to be in full force and effect as if they had been execuied by both parties,
subsequent to the expungement of the invalid provisions.

In witness whereof, each party to this Agreement has caused it to be executed in the
county of Sweetwater, State of Wyoming on the date indicated below.

Memorial Hospital of Sweetwater County Castle Rock Hospital
1200 College Drive Green River WY 82935
Rock Springs WY, 82901

irene Richardson, CEQ Bailie Dockter CEO

Date Date
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by
both the CEO and In-House Legal Counsel.

Any contract equal to or greater than $25,000.00 This excludes service agreements
(regardless of the dollar amount) attached to Board approved capital equipment. The service
agreements attached to this equipment can be signed and approved by the CEO and reported
to the Board at the next Board meeting after approval.

1. Name of Contract: CARDINAL FIFTH AMENDMENT TO PHARMACY
AGREEMENT

2. Purpose of contract, including scope and description: Cardinal Health is
going to perform a one-time Medication Safety assessment through the
Pharmacy Department. The assessment will review and document key
metrics with three areas of focus: Culture, Process/procedures, and
Technology. Deliverables are outlined in the amendment.

3. Effective Date: 1+ day of the month following full execution.
4. Expiration Date: when assessment is completed

5. Rights of renewal and termination: not addressed in amendment-MSA
controls. Is this auto-renew? No

6. Monetary cost of the contract and is the cost included in the department
budget? $20,000.00

7. Jurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. NA MSA controls

8. Any confidentiality provisions? No
9. Indemnification clause present? No

10. Is this contract appropriate for other bids? No
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11. In-house Counsel Reviewed:

12. Is County Attorney review required? No
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Contract Check List

This check list summarizes the purpose, cost and other contract provisions
contained in the contract and assures that the contract has been reviewed by
both the CEO and In-House Legal Counsel.

Any contract equal to or greater than $25,000.00 This excludes service agreements
(regardless of the dollar amount) attached to Board approved capital equipment. The service
agreements attached to this equipment can be signed and approved by the CEO and reported
to the Board at the next Board meeting after approval.

1. Name of Contract: PolicyStat

2. Purpose of contract, including scope and description: PolicyStat is our
policy data base. Three year contract expites October 31, 2021 now year
to year. This is for annual renewal with rate increase.

3. Effective Date: November 1, 2021
4. Expiration Date: October 31, 2022

5. Rights of renewal and termination: Not addressed in renewal letter. Is
this auto-renew? Yes in one year terms

6. Monetary cost of the contract and is the cost included in the department
budget? Monthly cost went from $401.00 month to $421.00 Total Annual Cost
$5052.00

7. Jurisdiction/Choice of Law provision checked and changed to Wyoming if
able to so. NA

8. Any confidentiality provisions? NA
9. Indemnification clause present? NA
10. Is this contract appropriate for other bids? No

11. In-house Counsel Reviewed: Yes
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12. Is County Attorney review required? No
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