VI.

MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES
May 7, 2025
2:00 p.m.

Hospital Classrooms 1, 2 & 3

AGENDA
Call to Order Barbara Sowada
A. Roll Call
B. Pledge of Allegiance
C. Mission and Vision Nena James
D. Mission Moment Irene Richardson, Chief Executive Officer
Approval of Agenda (For Action) Barbara Sowada

A. Requests for Consent Agenda items to be removed to New Business
(If not removed, no questions/discussion)
B. Requests for Senior Leader or Board Committee Reports to be removed to New Business
(if not removed, no questions/discussion)
Community Communication Barbara Sowada
New Business
A. Infection Preventionist Appointment Letter (For Approval) Ann Marie Clevenger, Chief Nursing Officer

B. Infection Prevention Annual Update Barbara MacDonald, Infection Prevention
Old Business Barbara Sowada
A. Quarterly Progress Report on Strategic Plans and Goals

B. Behavioral Health Plan (still in progress) Irene Richardson
C. Professional Practice Review Plan (For Review) Stephanie Mlinar, Director of Quality
D. CAH - Employee Health Plan (For Review) Ann Marie Clevenger
E. Patient Safety

Consent Agenda (For Action) Barbara Sowada

A. Approval of Meeting Minutes

B. Approval of Capital Expenditure Requests
C. Approval of Bad Debts
D

. Suspend Policies, Standards, Plans, Procedures/Processes, Guidelines and Forms (PolicyStat
ID 16797170, Active Status)

Policies from the Governance Committee Marty Kelsey
1. Policy for Development, Approval, and Oversight of Policies
and Governance Documents at Memorial Hospital
of Sweetwater County
2. MHSC Policy & Governance Document Approval Matrix
3. Policies, Standards, Plans, Procedures/Processes, Guidelines
and Forms (PolicyStat ID 17862888, Draft Status)

m

Mission: Compassionate Care For Every Life We Touch
Vision: To be our community’s trusted healthcare leader.


https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPSU06M0dJMlhLLTIzMjBCQUI5RTQ2MjRFMTJCODk1NDQ4QURBNjg2NjQ1
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLUM5ODNGOEIxNDYwODQ0RDU4MURDRTIwQkY1OEMxNzJE
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLTkxMjczRUNFMDY0NDRCQzk5NEFDN0MxRkYyMzFDMEU0
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLTQ2RDIxRTM3RkExOTQ1NEU5M0VFQjJEMjREMTM0RkEz
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLUEzNjFFRjAxNzRGMzREMTM4NjhDNUQ1Nzg5NjUzM0Qy
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLUY1OUMwQzRERjUwOTQ4RDc4RkJEMTJCNDNDNUVDMDE4
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLUMzQURDMkJCMzdCNDQ4NTdCNTczODZBQTE5Q0I4NkE1
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLTQ4REE1NENGMTM0NTQ4RUM5RTM2OEIyNjI4RUZCMTc4
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLThBMzVCRUFBQUEyNzQyMjg4MzE1Nzg2MUQxREMwRTc3
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLUJGNEQyMkI5MzkzNzQxODM4RkQzMzlERTg2NEFDNURD
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLUJGNEQyMkI5MzkzNzQxODM4RkQzMzlERTg2NEFDNURD
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLUJGNEQyMkI5MzkzNzQxODM4RkQzMzlERTg2NEFDNURD
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLTNCMEUwODExQTU1NTQ3Q0I4NkU5NkI4OEZFRUYwOTNF
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLUNDMDhDMjdGRDgyOTRDMjVBRkFENjlFMzE5NkQ2RjRC
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLUNDMDhDMjdGRDgyOTRDMjVBRkFENjlFMzE5NkQ2RjRC
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MEMORIAL HOSPITAL OF SWEETWATER COUNTY
REGULAR MEETING OF THE BOARD OF TRUSTEES
May 7, 2025
2:00 p.m.

Hospital Classrooms 1, 2 & 3

AGENDA

New Business Continued (For Review and Questions/Comments)
A. CAH — Plan of Care & Scope of Services
B. BOT — Memorial Hospital of Sweetwater County Meeting Guidelines
C. BOT - Senior Leadership Plan: Filling CEO Absences & Vacancies;
Filling Senior Leader Absences & Vacancies; Identifying & Developing
Internal Senior Leaders
Reports
A. Chief Executive Officer and Guests Verbal Reports
1. Chief Executive Officer Report
2. Medical Staff Services Chief of Staff Report
3. County Commissioner Liaison Report
B. Senior Leader and Board Committee Reports
1. Senior Leader Written Reports
a. Chief Clinical Officer
b. Chief Experience Officer
c. Chief Financial Officer
d. Chief Nursing Officer
2. Board Committee Written or Verbal Reports
a. Joint Conference Committee
b. Building and Grounds Committee
1) For your information — No change to Charter
Compliance Committee
Governance Committee
Quality Committee
Human Resources Committee
Finance and Audit Committee
Foundation Board Report

i. Executive Oversight and Compensation Committee
Education

A. A Foundation In Infection Prevention PowerPoint & Quiz
Good of the Order

Executive Session (W.S. §16-4-405(a)(ix))

Action Following Executive Session

S@ "o ao

Adjourn

Mission: Compassionate Care For Every Life We Touch
Vision: To be our community’s trusted healthcare leader.
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https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLTcxRjEwRTFBMjkzMTQ5QTk4QzhERTVDNUY4RTczOEVD
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLTQ5MDI0MzM1OEEwQzQ5MzI5MjI2MEUwRjIzRjA3QzE2
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLTVDNTY3QjZBQjU2NjRDNkM4QUZBMUEzNTgzQTY0NDM1
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLTBBNTA3RDc4MjBGOTQ3NzhBMjhGQ0ZCMEM3QzdDQjU1
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLTAyQjQ5NDVBQjlBRjQxMzE4Q0VBMjQxRDFENjNDNTg4
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLTNERUJCMEY2QkNEMzRDMjk5MUU3QkQ2NjMyRkNFQkZD
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLTIzQTMyODQ5RkQxODQ2NjFCMzNCRjYyRTVFQTJERTUz
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLTg1Q0VGNEYwNzk5QTRFMEM4OTdBNjhBRjcxRTg5Q0Ex
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6M0dJMlhLLUYzMzFERDY1RTQ4RjQyQkZCQUQwQjVFQTdFREMzMUMw
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLURDNTgzNUQ0QThCRTQ4NzY5RkZGQTdBQkIzODM2RTc5
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLUNGODVFOUQ4OTQwRDQ1RjU4QkQ1RTEzOEZDRkZCMjMy
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREM6M0dJMlhLLUFEMUY4NzQ3MjlCNTQzODNBMDg2NTVDODBFMDcyOTg0

